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Introduction

Hi! I’'m Xinying, a Designer
from Singapore.
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Objectives

® To propose brand new values of JR Yamanote Line apart
from being a mean of transport.
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® Manifest the true values of JR Yamanote Line through
design, and bring in new ideas to JR East Company.
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® Gain new hints to future business development and in
bound tourism in the next 10 to 20 years, and to create a
new business model that is based on interpersonal
relationships that bridge across geographical boundaries.
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Introduction - Deep Tokyo Tour (West)
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Deep Tokyo Tour (West)
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Insights

Privatised 30 years ago, brand core values to present
focuses on providing solutions, hospitality through Thriving with Communities

transport and lifestyle for the commuters. Growing Globally
it 2 DR, 7 O—/NILEE
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Self-Reliance and Close t.o.
Genuine desire to shift and expand the brand where independence communities

they can provide emotional value and engagement JR-GROUP
with their target audience for the future.
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Insights

Every area around Yamanote line has their own
unique beauty, traditional & modern; young & new.
Almost everyone is proud of their own district and
happy to be part of it. The communities that thrives
within are the ones that make the line come alive.
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Opportunity to use Yamanote Line as a form of
connector to foster a relationship of mutual growth

dasS one.
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How can Yamanote Line talk to the
community and create emotional value
around and beyond?
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Design Solution

Yamanote House -

To unite all communities under one roof to
connect and celebrate through shared stories,
experiences and sharing them to the world.
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What is “Yamanote House”?

Logo

Derived from the 29 stations running around the Yamanote Line.
‘ ' A | l A N l E The 29 dots also represents the “micro-neighbourhoods” coming

‘ Y/ TI\V1X

together to form and work towards a common goal to unite into
“1 Yamanote” housed in the heart of Tokyo City.
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Yamanote House - Core Values

People and Stories make Yamanote Line. PEOPLE
>

By Community, for the Community. 1S9 =5

A ground-up effort from JR East that pushes
boundaries and challenges the traditional concept
of communicating lifestyle to the residents and
International audience.
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- Connect the communities around Yamanote Line ® 0‘

across generations. ® ®
@
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Design Solution - Strategy

STAGE O

STAGE @ STAGE ®
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FORM
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COLLABORATE ENGAGE &

& CONNECT CELEBRATE
AL THESTS RETS

Core team & Crowsource for Stories - Gallery
Sub-divisions within Art Forms - Workshops / Talks
JR Team - Volunteer Tour Guides
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Stage ®

Form

To form a dedicated core team to constantly push
boundaries and innovate new shared experiences,
while collaborating with other departments to spread
the value.
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To be seen as a long term investment of resources and
collaborative process to connect and create value with
the community.
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Stage ®

Collaborate & Connect

Can be used for other parts of JR’s
business development

Crowdsourcing & Ground-up approach

for Yamanote House:

Stories & Big Data =y viiiiiiiii, Local - Local |
Local - International
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Yamanote
House

The need to collect new sets for data

to generate content in order to talk and Sharing Experiences
engage with the community. expressed through

Artforms
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Stage @ - Connect & Collaborate

Why need new data?

@® Data expands to collecting information about stories, emotions,
experiences. They give the community an identity.

F—BEENL. ANRDR R —— BIBECERE WSIBRICE R B, O3
ST AN B TAT Y T4 T R RO,

® The act of co-creation is a platform and community outreach itself. It is
an opportunity to feature the community’s voices and stories through
Yamanote Line.
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Stage @ - Connect & Collaborate

How and where to collect new data?

Digital Vending Machine
Booths around Yamanote Line
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- Get a free drink +
Send you friend a free drink
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Stage @ - Connect & Collaborate

How and where to collect new data?

Website Portal

http://yamanotehouse.jp . ‘ . http://yamanotehouse.jp http://yamanotehouse.jp

Favourite Yamanote Station/Area HORES=IVWELT=!
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Thank youl
Redeem your drink at any Yamanote Line Story Booth
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Unlock free drinks with you & your friend!

Give me free drink!
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Share your Yamanote Story
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Stage @ - Connect & Collaborate

How to use data?
ldea ® - Collaboration & Co-creation with Creators
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Story
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Film
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Story Story Story Story Story

Story Story Story Story
Story Story Story
Story

Graphic / lllustration

Data Creators Art-forms
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Stage @ - Connect & Collaborate

Creators’ List Examples Graphic &
' Photography '

lllustration

Local
(Local - Local)

Create awareness amongst the local
community via local creators

International

(Local - Local & International)

SG-Targeted

Create awareness amongst local and
international audience, using international
creators who have already established a strong
standing in Japan. This aims to set a platform to
strengthen, grow and build new relationships to
spread the “Yamanote Story”.
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Stage @ - Connect & Collaborate

Bridge and strenghthen new relationships

n , NETFLIX
v 23 YouTube
—} Website Portal Facebook Twitter Instagram YouTube/Netflix
o ﬁ J18
Offline JTB GROUP
Graphic / I"ustration TravellingE:E::i:ligi\tsala;;t;rgz stations / Shopping Malls Travel Agencies
Creators Art-forms Campaign to gain awareness from

Local and International audiences
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Stage @ - Connect & Collaborate

How to use data?
ldea @ - Yamanote Story Time with Station Masters
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Story
Story Story Story

Story Story Story Story
Story Story Story Story Story
Story Story Story Story

Story Story Story Story Story
Story Story Story Story

Story Story Story Story Story
Story Story Story Story
Story Story Story

Story

Station Masters

Data
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Stage @ - Connect & Collaborate
Yamanote Story Time with Station Masters

Present Future
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Stage ®

Celebrate & Engage

Re-imagining and re-inventing the purpose of the
travel service centre. It Is a service centre made for
the community to gather; to service the people
and with the people.
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Stage @ - Celebrate & Engage

Integrated space to allow community
to be part of it

MAIN
SERVICE AREA

MAIN

SERVICE AREA

Present
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Stage @ - Celebrate & Engage
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Stage @ - Celebrate & Engage

Where will Yamanote House -
Space be located at?

- A few of the major hubs around
Yamanote Line

- Adds emotional value for community to
gather to share conversations and interact
(rather than just to commute)
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In Conclusion

- Aresponse for JR Brand’s growth to embrace the future of shifting
trends, innovation.

- Preparing the new generation of commuters and community by
servicing collectively as one.

- To be embraced within the eco-system as part of City of Tokyo
and ability to influence and inspire the world.
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® YAMANOTE -
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Thank You!
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