»»> JR East is the largest passenger »> JR East alone provides nearly
railway company in the world, half of the huge volume of railway transportation
serving about 16 million passengers daily. in the Tokyo metropolitan area.

»»> JR East has the ability to leverage
passenger traffic and railway assets > JR East has abundant and
to develop non-transportation businesses. stable cash flow.

S~

JR EAST RAILWAY NETWORK AROUND TOKYO

Yokohama ¢

= Shinkansen lines

k | nventional lines

. 2 stations: More than 1,000,000 passengers / day
@ 4 stations: More than 500,000 passengers / day
- 3 stations: More than 400,000 passengers / day
.23 stations: More than 200,000 passengers / day

ast’s plans, strategies, ments to differ materially from the expectations expressed herein. These factors
ing statements about include, without limitation, (i) JR East’s ability to successfully maintain or
anagement’s assump- increase current passenger levels on railway services, (ii) JR East’s ability to
ilable to it. These for- improve the profitability of railway and other operations, (iii) JR East’s ability to
ks, uncertainties and expand non-transportation operations and (iv) general changes in economic con-
erformance or achieve- ditions and laws, regulations and government policies in Japan.



INTERNATIONAL RAILWAY COMPARISONS

ANNUAL PASSENGER KILOMETERS* (Mmillions)

JR East
A m—— 125,176
U.K.
A 39,700
Germany
A 69,848
France
AR 54,256
ltaly
A, 45,956

u.s.
A 3,551

ANNUAL NUMBER OF PASSENGERS* (Millions)

JR East

A 5,850
UK

A 976
Germany

A 1,657
France

889

Italy

A 492
uU.s.

/23

* As of December 31, 2002, except for JR East and U.K. figures,
which are as of March 31, 2003

Tokyo AREA COMPARISONS

ANNUAL PASSENGER KILOMETERS (Millions)
(For the year ended March 31, 2004)

JR East’s Tokyo Metropolitan Area Network
76,724

Tobu

A 12,766
Tokyo Metro

16,346

Seibu

A 3,725
Toei

A 5,173
Odakyu

AN 10,500
Keisei

AW 3,461
Tokyu

A 9,476
Keihin

A 6,213
Keio

A 7,155
Sagami

& 2,620

POPULATION DENSITY (per square kilometer)
(As of October 1, 2004)
Tokyo Area

y ____________________’Ey
Other

A 256
National Average

338
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