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Forward Looking Statements

Statements contained in this guide with respect to JR East's plans, strategies and beliefs that are not historical facts are forward looking statements about the future
performance of JR East which are based on management’'s assumptions and beliefs in light of the information currently available to it. These forward looking statements
involve known and unknown risks, uncertainties and other factors that may cause JR East's actual results, performance or achievements to differ materially from the
expectations expressed herein. These factors include, without limitation, ( )JR East’s ability to successfully maintain or increase current passenger levels on its railway
services, ( )JR East’s ability to improve the profitability of its railway and other operations, ( )JR East's ability to expand its non-railway operations and ( )general changes
in economic conditions and laws, regulations and government policies in Japan.
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’\ Forecasts I

¥100millions
2006.3

2005.3 4
Operating Revenues 25,374 25,680 25,810 +130
17,817 17,900 18,000 +100
3,697 3,840 3,840 0
1,819 1,860 1,880 +20
2,039 2,080 2,090 +10
Operating Income 3,985 3,710 3,840 +130
2,656 2,800 2,940 +140
263 280 280 0
498 530 520 -10
174 110 110 0
ol -10 -10 0
Recurring Income 2,123 2,490 2,600 +110
Net Income 1,115 1,400 1,520 +120




’\ Forecasts Nonconsolidated I

¥100millions
2006.3

2005.3 4
Operating Revenues 18,831 18,940 19,060 +120
16,532 16,640 16,740 +100
2,299 2,300 2,320 +20
Operating Expenses 15,724 15,710 15,700 -10
5,989 5,800 5,760 -40
6,484 6,630 6,730 +100
786 780 760 -20
2,464 2,500 2,450 -50
Operating Income 3,106 3,230 3,360 +130
Recurring Income 1,658 2,020 2,130 +110
Income before Income Taxes 1,700 2,020 2,220 +200
Net Income 960 1,180 1,300 +120




’ Consolidated Financial Summary I

¥100millions
2004.9 2005.9 05.9/04.9 2005.3 2006.3pPlan 06.3/05.3
12,695 12,909 +214 25,374 25,810 +435
Operating Revenues 101.7% 101.7%
2,219 2,363 +143 3,585 3,840 +254
Operating Income 106.5% 107. 1%
1,519 1,685 +165 2,123 2,600 +476
Recurring Income 110.9% 122 . 4%
( ) 823 1,003 +180 1,115 1,520 +404
Net Income 121.9% 136. 2%
1,971 2,234 +262 4,077 - -
Operating Cash Flows 113.3%
-1,264 -1,580 -315 -2,149 ~ -
Investing Cash Flows 125 .0%
-835 -667 168 -2,090 - ~
Financing Cash Flows 79.8%
2005.3 2005.9 05.9/05.3
67,162 66,933 -229
Total Assets 99.7%
11,835 12,924 +1,088

Shareholders' Equity

109.2%

"



Business Segment Composition I

2004.9 ZFDEF 2005.9 ZTDOMERE

Other Services Other Services

CE 3 e E 3

VED] t°>7' . 7]-7,{x Transportation VED] t°~/7' . 7]-7,{x Transportation
Shopping Centers & ; pa S - S e S Shopping Centers & 0 vas | = e S
Office Buildings Outer:Operating Revenues Office Buildings Outer:Operating Revenues
A EER S BRI
ERAAN - & FH Inner:Operating Income ERAN -Z5EFH Inner:Operating Income
Station Space Station Space
Utilization Utilization
( ¥100millions) ¥100millions)
i Shopping Cent i Shopping Centers
Transportation S‘Si',?,';ft,"ﬁﬁe Ol:glg%ﬁceen ” Other Services Elimination Total Transportation S’SE'.‘.’Sii?ﬁe & Office Other Services Elimination Total
Buildings and/or Buildings andfor
Corporate Corporate
*
* 9,004 1,854 894 942 - 12,69 9,074 1,909 930 995 - 12,909
Operating Revenues Operating Revenues
1,793 1271 255 41 (-2) 2,219 | 1,806 149 283 29 (-4 2,363
Operating Income Operating Income

* Operating revenues from outside customers



’\ Transportation I

100millions
2004.9 | 2005.9 | 05.9/04.9 | 2005.3 | 2006.3r1an |06.3/05.3
9,004 9,074 +70 17,817 18,000 +182
Operating Revenues 100.8 101.0
1,793 1,896 +103 2,656 2,940 +283
Operating Income 105.8 110.7
FHBERER
Eﬁ%uﬁ E.I%*“H ~ ét ~ ] N -~ .L\
JREE & +72 | SREBA w106 | | TRADIKRBRZER DNV Y 1Y —E XA
HEE/L—IL +0 | JR/NRBEEE 2 (200556 1) S
IR/ SR B . HBRS A THE -
(20054 7RH) &” “i_“_fl_f:_';” %




’ Station Space Utilization I

100millions

2004.9 | 2005.9 | 05.9704.9 | 2005.3 |2006.3p1an| 06.3/05.3
1,854 1,909 +54 3,697 3,840 +142
Operating Revenues 103.0 103.8
127 149 22 263 280 +16
Operating Income 117.6 106.1
FERER
=& A0E hodk AT—23v Ly ADHEE
AT=Y3aN T4y +43 | AT T4y +7
FIRY +9 | ¥3RY 21 | - K=ER. faff5ER (200543 A)
NRE +5 | NRE -3
-FENZER(20055%8H) F

)

ecute XK=




’;_ Shopping Centers & Office Buildings I

100millions
2004.9 | 2005.9 | 05.9/04.9 | 2005.3 | 2006. 3p1an | 06.3/05.3
| 894 930 +36 1,819 1,880 +60
Operating Revenues 1041 103.3
255 283 +28 4938 520 +2l
Operating Income 111.2 104.4
FEBRER
e ok . BRE LR DA B (101 —4%)
JLIHR +11 | JLZR +6 (200554 A)
RIREERE JLBHF +5 | HIREBRE JLBF +6

XATFITER. KETVEEET
MARAT—aveEl
XIBFEZRRT—2avE L, BIEICT
KT, LIFFEEED

+5

XEEICHER. ABTUEESD
HMEAAT—avE Il
MIBEZFERT—aVE )L, BILEIC
FRUT . LIRS IBESD

+2

-FhLJ4FRER, INHESADEZE

(200556 A)

- EREL)=—a2—7ILER
(ZR/NIVLE &)




’\ Other Services I

100millions

2004.9 | 2005.9 | 05.9704.9 | 2005.3 | 2006.3r1an | 06.3/05.3
942 995 +52 2,039 2,090 +50
Operating Revenues 105.6 102.5
41 29 -12 174 110 -64
Operating Income 70.3 62.9
FERER (2005.9)
= JE:S =X Flx .
= — = — 211 (101.9%) -BHBERTIILEHADOBRERS
JRISE +21 | JRESE] +7 (2005%4A4)
FYRR =TvY +30 | MVAR =79 +3
JREBR -17 4 (91.5%) | | *7RTILAVYIRPIBHZE
() (2005%5H)

)




’\ Result of Major Subsidiaries I

100millions
2004 .9 2005.9 05.9/04.9 2005.3 2006.3pr1an | 06.37/05.3
erating e 1,146 | 1,155 +8| 2,278 2,289 +10
Cest davn Kok | 9 23 +13 29 34 +5
" Operating Income
cperating Revenues 254 270 +16 o515 o244 +29
o T - 9 8 -0 21 21 +0
prise Lo., Operating Income
cperating Revenues 170 182 +11 351 358 +/
LUMINE Co.,Ltd
Operating Income 29 35 +6 48 53 +4
JR cperating Revenes 418 454 +36 909 925 +15
o st | 9 17 +8 26 28 +1
’ Operating Income
R N 100 132 +32 205 260 +54
ERE JLEASE —
By o 9 17 +7 21 24 +2

Operating Income

X BATHEZEINEE-EXEFIZE Nonconsolidated




’\ Outline of Hotel Business I

@ A+OR) AR ARTILX Metropolitan Hotels

C ) ( ) « )
10 2,747
* 168 2005.9 78
® KT ILAYYF—2 Hotel Mets
( )
« ) 16 1,652
* 26 2005.9 84
e Long-term Stay Hotels 14 399
L J Hotel Dream Gate Maihama 80
e Yayoi Kaikan 2 290
L J Hotel New Grand 251
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Other Income / Expenses I

100millions 2005.9
< >é IR
I
< - — I
JR
— — - \
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’\ Total Long-Term Debt I

(AL {EE ¥100millions)

50,000

40,000

30,000

20,000

10,000

46,997
0
(4.18%) 43798
(4.09%)
23,922
(5.35%)

2001.3 2002.3

41,175
(4.02%)

21,745
(5.30%)

2003.3

X HYARDN—tE T L FEHEF| Average Interest Rates (%)

39,745
(3.83%)

20,342
(5.26%)

2004.3

38,330
(3.68%)

18,928
(5.25%)

2005.3

36,986
(3.62%)

BEREREA
REARILE
Long-Term
Liabilities Incurred
for Purchase of
Railway Facilities

18,424
(5.18%)

2005.9

#HESKUV
REIBAE
Long—Term Debt
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’ Nonconsolidated Financial Summary I

"

¥100millions
2004.9  2005.9 05.9/04.9  2005.3 2006.3plan 06.3/05.3
Operating Revenues 9’502 9’601 +99 18,831 19,060 +228
101.0% 101.2%
Operating Income 2’025 27119 +93 3,106 3,360 +253
104.6% 108.1%
Recurring Income 1,329 1,442 +112 1,658 2,130 +471
108.5% 128 .4%
Net Inosime ) 744 887 +142 960 1,300 +339
119.1% 135.4%
2005.3 2005.9 05.9/05.3
Total assets 62’876 62’505 -370
99.4%
Shareholders' Equity 10’997 11’961 +964
108.8%
Total Long-Term Debt 37,854 36,601 -1,253
96.7%
3.69% 3.63% -0.06%

Average Interest Rate

13



’ Nonconsolidated Cost Structure I

¥100millions

2004 .9 2005.9 05.9/04.9 2005.3 2006.3Plan 06.3/05.3

2,979 2,835 -144 5,989 5,760 -229

Personnel Expenses 9520 096.2%
Retirement Expenses 525 475 -49 1,057 960 -97
90.5% 90.7%

2,461 2,658 197 5,648 5,920 +271

Property Expenses 108. 0% 104 .8%
220 239 19 479 490 +10

Energy Expenses 108.8% 102.1%
849 945 95 1,969 2,160 +190

Maintenance Expenses 111.2% 109.7%
1,391 1,473 82 3,199 3,270 +70

Other Expenses 105.9% 102.2%
416 405 -10 835 810 -25

Rental Payments to JRTT, etc. 97 5% 96. 9%
411 408 -2 786 760 -26

Taxes 99.3% 96.6%
1,208 1,174 -34 2,464 2,450 -14

Depreciation 97.2% 09._4%
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’ Passenger Revenue Table I

¥100millions

20049 20059 059/049 20053 2006.3 05.3/06.3

(%) Plan (%)

TE HA commuter 112 113 101.2 220 224 101.4

f{f i’fﬁn TE HA4} other 2,269 2,275 100.3 4,384 4519 103.1
&t Total 2,381 2,389 100.3 4,605 4,743 103.0

= FHY commuer 1,736 1,746 100.6 3,428 3,414 99.6

Tokyo Met. JESAZT Other 2524 2585 102.4 5025 5,101 101.5

Area £t Total 4,261 4,332 101.7 8,453 8,515 100.7

EXB 2o Eiﬂ Commuter 599 600 100.1 1,176 1,178 100.1
Conventional <. > TEHASY Otter 1,171 1,166 99.6 2293 2,299 100.2
Lines £t Total 1,771 1,766 99.8 3,470 3,477 100.2
) TFEHY commuer 2,336 2,347 100.5 4,604 4592 99.7

E:ﬂal TE HA4} other 3,696 3,752 101.5 7,319 7,400 101.1

£t Total 6,032 6,099 101.1 11,924 11,992 100.6

) TFEH commuter 2,448 2,460 100.5 4825 4,816 99.8
ﬁa_l TE HA4Y other 5965 6,027 101.0 11,703 11,919 101.8
&t Total 8,414 8488 1009 16,529 16,735 101.2

N~
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’ Traffic Volume Table I

million passenger kilometers

20049 20059 059/049 20053 2006.3 06.3/05.3

(%) Plan (%)

TE #A commuter 825 834 101.1 1,609 1,628 101.2

MER THIS omer 8,724 8762 1004 16,781 17319 1032
&t Total 9,550 9,597 100.5 18,391 18,948 103.0

= TEH commuter 26,367 26,556 100.7 51,615 51,459 99.7

Tokyo Met, JEEASY other 12,675 12,850 1014 25079 25,207 100.5

Area &1 Total 39,043 39,406 100.9 76,694 76,666 100.0

EER 2o TEH] commuer 9,830 9,840 100.1 18,967 18,986 100.1
Conventional o~ TEHASY other 5690 5,664 995 11,117 11,128 100.1
Lines &t Total 15,520 15,505 999 30,085 30,115 100.1
) EH commuter 36,197 36,397 1006 70,582 70,446 99.8

Ec-)l;al TFHIS omer 18,366 18,515 100.8 36,197 36,335 100.4

&t Total 54,563 54,912 100.6 106,780 106,782 100.0

) EHA commuer 37,023 37,231 1006 72,192 72,075 99.8
ﬁj TEHASY other 27,090 27,278 100.7 52,979 53,655 101.3
&t Total 64,113 64,509 100.6 125,171 125,730 100.4

N~
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’\ Revisions of the Train Tables I

2004%E 10816 BIZA MV EEE]E

HEFES A1)
- #RBOF B (2005F9AND—HTEY)
—>EFHELT)—VEDEETTIIAANE., BlHE1FR
13 AN, 945 D 1M EEI S DERFE

- ShEEAT, B8 5EA. EHS 7EADE F12EM DB

[(E&5ET)—H]
- #£ B O (200549 8 O — B F1)

CHAAE
HEHES MY (Ki~1iE) 12,000 A
FHER- SEHR (KE~1a-ER) 23,000 A

- HHEHT, EHS F28fEH D 1EIR
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’ Tsukuba Express I

20054 8H824H XKIEFTHRTLUREHE

[t 5R]

@200557A9H BRESF A VHIE
OEEINEDFIVYREL
‘B, Y REDEERMFSICHS N EA SR (LA, IRFE2AK)
Ty 2l ITR—/I—U b 15 EEE S G e e
Q@EFEIHICEEERELIOkM/NhDFHEEHEMIES31R 1Z0MZEA 4248 (E531F)
QHFBEMBAIZEY T —2A4 LIZHERIRERZEHRL . BERSFEHE
(EB~IF JiFE315 (A115) . LF~ 15 BE5%9 (A165))

ORI M EMRICKDRFRERFEY AN (2009FERKFAX T E)

)
OHFREHIICHETHERMBADFIN: EH 1EM. EH5 2EH
HETYFLETETHIERR(ZAE~TH) REFHE@ERLU~FEES)D
FEHAE: $95%5
QSHDBINEEDNEIE: 70{EA—50EH
@DIRNRABEEDSE/NARKIEE 42— 6
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’\ Safety Philosophy I

CIERC =yl
DATS—P. PsiEE D LK
QA #R IR D 1= FE B & [ 1k > 2R 201 2FEEETCHIEERE $9265EH
QN Iz 2 LR, FRERIR UG ER D IR FE B B b > 3R
[ KREHEXT R (3r¥) ]
@ i = 58 x4 2R
FOF xS EHAEY SETHH(2005.9%K) | WBIBETEE
HEES— AL S RIEH 18,5004 16,5004 (89%) 2007 EX
EEHES— A S 5EH 12,6004 10,000% (79%) 2008 E X

KIEH CEREFDMBEHE . 2008 FEEETITH700EAZIRE
OHEREHMERMIATLOHEER

@ ETEHER D B 4R 0t 3R

—HEMAMFEE. L-LIGEEDOUR ., EERGREDUR
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HITHH 1,378 (2005 9A30HEBH)
(Ea—RAH: 7258, EFIR—0H—FFEITHE:$5882 %K)

[555T) (200549A30A )
- FIFH AT BEBR%L : 861ER
- BFIR—OCHAGH 1881574
- FIFAWTREIE S0 %91,600E &8
{Eﬂﬂn -$91,400/5&4 - - -NEWDAYS #3005 . L v Y¥IARY #1200/F %
HFH $9200/E&- - - D73 —<—k $9100/5 . EvOHAS5 (10B12B S 17JEEHAIEK) %

SEDOER]

OBEBEAR -/ \R&EOFEEFI A (2006 F E)
@E/\1JLSuica(20065F18)

@EFIR—O M ERZENE
= J7E)——h - 2005FEEFRFETIZ1,000/ESHRIEICHEKR T TE
-ZHIAEH:2008FE 14005 HEBE

@DIL Y H—FEBEDHLK
-JAL(2005%118). # 9 (XER1T(2006FE3R) . ZHERBITRU=HEKRHI—F(2007F1A8).
Evoh A5 (200653 H) ELDREH—FFIT. YZEBIT(007ETHFE)
‘Ea— RMhEHAHFHIT(2006518)

(FIRA A=)
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Ccute Development of ecute I

4 N\

2006 3 5 2005 10 1 2007 (
4 3\
5,000 5,300
2,300 1,600
\. J
55 35 62
- ~
46
N\ 08 Y,
10 1 23
4.8
42.8 223
155
105
\ 273 /




’~. Reorganization of Group Companies I

OERRE LS DEH#KE (20055F48)

BHHZ&KY. 1084t

RRERELHARE < ERBERELER-KHFTVE-PER
MERAT—avEL « EFERT—aVE L VIR FESIFG - THRUT
BRAA—SFIEIL < BEASF—SFIEIL-BHFAT— VR
BB —SFILEIL  — BF—SFILEIL-EERRT— a3 RH

BEETB- F#HSK

OBEMERTILEHDEFEEH S (200554H)
RTILAARY AL 7R T IILZREV R BERFRTIL
l

BE4st  AXRKTIL
BES ATILANOR)Z A RTILIFE M ERRAT—aVRTIL

ORREERBEDEEICHENA T REBEL581E (20054F78)

FR)CzA7—IVEBEREILTA42T (LT, TUEBL])ZE&AT

l
20054E10 8 [Z#kE S EE. 2005411 A (CHFEEERE JLEHAE
ThENhSE

l RREERE )LBAR-
HEI%. JEBLIIE# KVA T/ REEZ#HEAL, AT/ RE LD RHET)E-BER
EEEHEE(TO/RTFA-IRTAVNE—FELTIES, ety

FIRSB LERF LG -THRT
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’ New Frontier 2008 I

3DMHR (2009.3)

3 Numerical Targets

I5H BiZ{E
BEX vyl aT70—(445FERM) 23k
Consolidated Operating Cash Flows (4-year Total) ¥ 2 trillion
EFEROA 6.0%
Consolidated Return on Assets
REMER HEER 1B E
Total Long-term Debt / Shareholders’ Equity Approximately 2 Times
@ EHEROA (RMEEEEFEER)
Consolidated Return on Assets[operating income/assets]
(%) 6.0%
6 - /
5 -
4
3 1 6.0
2 -
1 -
0

043 053

09.3

QOEHFEEXETvyyaoOo—

Consolidated Operating Cash Flows
(B - fEM¥100millions)

20000 [
asr2km g

Total ¥2trillion

8,000 |

6000 | >

|

“im

2000 | 3,870 4,077

20,000

0 L

04.3 053 06.3 07.3 08.3 09.3 06.3-

09.3

OBXREEXRICHIIRHMEZTOLE

Total Long-termDebt / Shareholders' Equity

(& Times)
4r 2152
Approximately
2 times

3 -

2 -

1 -

0

04.3 05.3 09.3

"
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’ Additional Information: Breakdown of Operating Income I

N~

ZhEr 48  Shinkansen

2004.3

2005.3 05.3/04.3

(%)

1E 343 Conventional Lines

2004.3

2005.3 05.3/04.3

(%)

=ExFA(FA)

Passengers Line Network (km)

BEATO(FAEXO)

Passenger Kilometers (thousands)

BRESFEXRINE(BAM)

Operating Revenues (¥millions)

BRESFXEXERAERM)

Operating Expenses (¥millions)

BREEXEFAR(BAM)

Operating Income (¥millions)

KEFEXEEEE(BAM)

Fixed Assets (¥millions)

BRESXRMENE(BAHM)

Depreciation (¥millions)

1,002

18,747,418

476,167

293,094

183,072

2,345,442

86,800

1,052

18,391,344

470,599

294,744

175,854

2,261,065

84,218

100.0

98.1

98.8

100.6

96.1

96.4

97.0

6,473

107,004,995

1,327,958

1,231,257

96,700

2,229,980

159,862

6,473

106,780,368

1,321,143

1,213,993

107,150

2,246,233

156,612

100.0

99.8

99.5

98.6

110.8

100.7

98.0
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