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él;ao?wardé Looking Statements

Statements contained in this guide with respect to JR East's plans, strategies and beliefs that are not historical facts are forward looking statements about the future
performance of JR East which are based on management's assumptions and beliefs in light of the information currently available to it. These forward looking statements
involve known and unknown risks, uncertainties and other factors that may cause JR East's actual results, performance or achievements to differ materially from the
expectations expressed herein. These factors include, without limitation, ( )JR East's ability to successfully maintain or increase current passenger levels on its railway
services, ( )JR East's ability to improve the profitability of its railway and other operations, ( )JR East's ability to expand its non-railway operations and ( )general changes

in economic conditions and laws, regulations and government policies in Japan.
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Consolidated Financial Summary I

¥100millions

2004.3 2005.3  05.3/04.3 2006.3Plan  06.3/05.3

25,422 25,374 -48 25,680 +305

Operating Revenues 99.8% 101.2%

3,514 3,585 +71 3,710 +124

Operating Income 102.0% 103.5%

2,253 2,123 -130 2,490 +366

Recurring Income 94 2% 117.3%

1,198 1,115 -82 1,400 +284

Net Income 93.1% 125.5%
3,870 4,077 +206
Operating Cash Flows 105.3%
-2,345 -2,149 +196
Investing Cash Flows 91.6%
-1,961 -2,090 -128
Financing Cash Flows 106.5%
67,816 67,162 -654
Total Assets 99_0%
11,001 11,835 +833

Shareholders' Equity 107.6%




‘ Business Segment Composition I

2004.3 FDhEX 2005.3 ZFDHhE X

Other Services

Other Services

CL IS

: B . 1B i
/El“lt J7 7]-7'{x Transportation N s - ﬁiﬂ%
=4 - VEDIVIAY I3 Transpotation
Shopping Centers & $%
Office Buildings Shopping Centers & " SLEIE US>
Office Buildngs ' Outer:Operating Revenues
P % F 35
ERX’\O —X Inner:Operating Incomg ERX’\ —Z Inner:Operating Income
: BEREX
;SE FH $ % Station Space
tation Space Utilization
Utilization ato
( ¥100millions) ( ¥100millions)
Trensportation m:f:ﬁon e gml’girré% nEsE AME Oersenvices Consolidated Transportation ﬁ'ﬁfﬁ:ﬁon ace 25‘?."522% Conrs & Offee OtherServices Consolidated

oo 17,981 3,664 1,751 2,025 25,422 * 17,817 3,697 1,819 2,039 25,374

Operating Revenues

OpeatingInmme 2’ 627 271 462 179 3’ 514 Operating Inome 2, 656 263 498 174 3, 585

* Operaing revenues fromoutside customers



Transportation I

100millions
2004.3 | 2005.3 | 05.3/04.3 | 2006.3pin | 06.3/05.3
17,981 17,817 -163 17,900 +82
Operating Revenues 99.1 100.5
2,627 2,656 +28 2,800 +143
Operating Income 101.1 105.4
FHIRBER
=E JIE ExM=
JREHBARX -153 | JRE B XK +32
JR/INZAH -7 | JRANRBEE -4 (2004 10 )
e e 2004 10 N
Suical,000 (2004 10 ) s
G




’ Station Space Utilization I

100millions

2004.3 | 2005.3 | 05.3/04.3 | 2006.3pin | 06.3/05.3
3,664 3,697 +33 3,840 +142
Operating Revenues 100.9 103.8
271 263 -/ 280 +16
Operating Income 97.2 106.1
FHIRBER
=E 3L (= 2K
F3IARY +9 | F¥3RY +3 2005 3
NRE +12 | NRE* -6
AT=AVTANY +8 2005 1,3
*NREFEIATIEIER 2005 3




Shopping Centers & Office Buildings I

100millions

2004.3 | 2005.3 | 05.3/04.3 | 2006.3pin | 06.3/05.3
1,751 1,819 +67 1,860 +40
Operating Revenues 103.9 102.2
462 498 +35 530 +al
Operating Income 107.7 106.4
FLRREBER
= JE:S = 2ES
JLSH 25 | IR +3 2004 4 10 12-5
RIREERE LB 5 +40 | BRIFEERE LBAF +26 2005 4 104
(ZhL, @llA4—ZREIL) (ZrL. @IIA—ZREIL)
2004 10
2004 9
2004 10




Other Services I

100millions

2004.3 | 2005.3 | 05.3/04.3 | 2006.3pin | 06.3/05.3
2,025 2,039 +14 2,080 +40
Operating Revenues 100.7 102.0
179 174 -4 110 -64
Operating Income 97.5 62.9
FRIREER (2005.3)
= VE EXNR . .
= = 426 (97.3%) - M A—IF)LEIILFERE )L E
JREEX 25 | JRRHA 11 T ILISE4E 58] (200454 8)
oAl B Ao BAATLOREF R
JRIEE +9 | JREEE +5 99 270 || DN TAAESIEES =
asoms | +u|astomm | -4 e (2004:£104)

O EEERT LR OBERS

(200554 R)




Result of Major Subsidiaries I

100millions
2004 .3 2005.3 05.3/04.3 | 2006.3r1an | 06.3/05.3
Operating Revenues 2 ’ 273 2 ’ 278 +5 2 ’ 289 +1O
E)?)S.TLij.pan flosk Operating Income 40 29 _10 34 +5
Operating Revenues 488 515 +27 544 +29
S S | oprating mon 21 21 +0 21 +0
ooerai 325 351 +25 358 +7
perating Revenues

LUMINE Co.,Ltd.

46 48 +2 53 +4

Operating Income

JR 864 909 +45 925 +15

Operating Revenues

commoneations e | ooorats 20 26 +6 28 +1
' perating Income
R 132 205 +73 260 +54

Operating Revenues

ERE JLBHH
'(I;:e_II_E(I)(}I(I?(I(F;U Development 1 1 2 1 + 10 24 +2

Operating Income

X BAETOEZEINZE-EXFEE Nonconsolidated



Outline of Hotel Business I

@ »+ORA2HRTILX Metropolitan Hotels

C ) C ) C )
10 2,747

* 347 2005.3 77

® =T ILAYYFT—2 Hotel Mets

( )
« ) 15 1,532
* 49 2005.3 85
e Long-term Stay Hotels 14 399
e Hotel Dream Gate Maihama 80
e Yayoi Kaikan 2 290

L Hotel New Grand 251



Other Income / Expenses I

100millions

2005.3

JTB 1(—0), CSP 1(—0) I

JREHZX:

J-AFEFEE 110(—111) &

THFIE 1, 218(—129)

#HEFAR 265(+ 4) %

JREHK:
HEEEE 240(+240) %

|

=4 7+08%L5EENE 311(4+311)
=4 7+vHDIKFTEHIEE 78(—24)%

ﬂ

JREHAK: 377(+377) % I

ﬂ

L ] AR

EEEERIE 62(+11) & I




‘ Total Long-Term Debt I

(EAL:-{BM ¥100millions)

50,000

40,000

30,000

20,000

10,000

46,997
(4.18%)

43,798
(4.09%) 41,175

39,745
4.02% :
(4.02%) (3.83%)

2001.3 2002.3 2003.3 2004.3

X HYaARADN—tT—UFFHEF Average Interest Rates (%)

38,330
(3.68%)

2005.3

B e BEA
FHAXRILE
Long—Term Liabilities
Incurred for
Purchase of Railway
Facilities

HELSLY
RABAE
Long—Term Debt
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‘ Capital Expenditures I

(BAASL A= FH¥ 100millions)

3,900

3,000

2,500

2,000

1,500

1,000

500

i A 15 3 &

Depreciation

JEEH X

Non-transportation

B ¥ 3

Transportation

2001.3 2002.3 2003.3 2004.3 2005.3
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Nonconsolidated Financial Summary I

¥100millions
2004.3 2005.3 05.3/04.3 2006.3Plan 06.37/05.3
Operating Revenues 18 7 972 18 ’ 831 _140 18 ’ 940 +1O8
i ’ 99.3% 100.6%
Operating Income 3 ? 075 3 ’ 106 +31 3 ’ 230 +123
e 101.0% 104 . 0%
Recurring Income 1,832 1,658 -173 2,020 +361
) 90.5¢% 121.8%
Net Income 1’043 960 -82 1; 180 +219
92.1% 122 9%
2004.3 2005.3 05.3/04.3
63,073 62,876 -196
Total assets
99.7%
Shareholders' Equit 10 7 287 10 ’ 997 +709
o 106.9%
39,050 37,854 -1,196
Total Long-Term Debt
96.9%
3.85% 3.69% -0.16%

Average Interest Rate
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Nonconsolidated Cost Structure I

¥100millions
2004 .3 2005.3 05.3/04.3 2006.3Plan 06.3/05.3
6,161 5,989 -171 5,800 -189
Personnel Expenses 97 .2% 96.8%
Retirement Expenses 1 ? 077 1 ’ 057 -19 950 -107
98 .2% 89.8%
5,636 5,648 +11 5,810 +161
Property Expenses 100.2% 102 .9%
450 479 +29 470 -9
Energy Expenses 106 .5% 97.9%
| 2,037 1,969 -68 2,100 +130
Maintenance Expenses 96 .6% 106.6%
3,148 3,199 +50 3,240 +40
Other Expenses 101 .6% 101.3%
842 835 -6 820 -15
Rental Payments to JRTT, etc. 99 . 2% 98.1%
731 786 +55 780 -6
Taxes 107 . 6% 99.2%
2,525 2,464 -60 2,500 +35
Depreciation 97 .6% 101 .4%
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Passenger Revenue Table I

¥100millions
20043 20053 05.3/04.3 2006.3 06.3/05.3
(%) Plan (%)
N TE HA commuter 214 220 102.8 224 101.4
ffszﬁn TE £A4% other 4,445 4,384 986 4,543 103.6
£t Total 4660 4,605 98.8 4,767 1035
= E,ﬁ.ﬂ commuter 3,432 3,428 999 3,385 98.7
Tokyo Met. JE BAS} other 5043 5025 99.6 5,024 100.0
Area £t Total 8,476 8453 99.7 8,409 99.5
_ EHA commuter 1,179 1,176 99.8 1,175 99.8
gf_nﬁi%nau ;g?/ffa TS omer 2,347 2,293 077 2285 99.6
Lines &t Total 3527 3470 984 3,460 99.7
) FEHY commuter 4,612 4,604 99.8 4,560 99.0
E:ftal TE HAS} other 7391 7319 990 7,309 99.9
£t Total 12,003 11,924 99.3 11,869 99.5
) FH commuter 4,827 4,825 1000 4,784 99.1
f)':a: FHASY oter 11,837 11,703 989 11,852 101.3
£t Total 16,664 16,529 99.2 16,636 100.6
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Traffic Volume Table I

million passenger kilometers

2004.3 20053 053/04.3 2006.3 06.3/05.3

(%) Plan (%)

EHA commuter 1,567 1,609 102.7 1,631 101.3

MEFR TEAS omer 17179 16,781 977 17390 1036
&1 Total 18,747 18,391 98.1 19,021 103.4

o 2 EH commuter 51,602 51,615 100.0 50,970 98.7

Tokyo Met. JEEASY other 25,121 25,079 99.8 25,073 100.0

Area £t Tota 76,723 76,694 100.0 76,043 99.1

EXR 2o FEHY commuter 18,974 18,967 100.0 18,940 99.9
Comventional 7~ FEFASH oter 11,306 11,117 98.3 11,072 99.6
Lines &t Total 30,281 30,085 994 30,012 99.8
EH commuter 70,576 70,582 100.0 69,910 99.0

fIal FHION omer 36,428 36,197 09.4 36,145 99.9

&1 Total 107,004 106,780 99.8 106,055 99.3

) EH commuter 72,144 72,192 100.1 71,541 99.1
Ea_l EHIS omer 53,608 52,979 988 53,535 101.0
&1 Total 125,752 125,171 99.5 125,076 99.9
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Niigata Chuetsu Earthquake I
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Revisions of the Train Tables I

2004F10A16BIZHA MV HRIEEZE
- HEAHEII g (183811 — 641F1E)
C EEHIES Y- EEEMEE GEIERESAY. FHEE. SIEE)

[MrmHEII1]
- BRAOTH A (200538 ND—HFY)
FAXYHRER | HIFEEE 1R
CFIFAANE (K& ~1#E) 135 A 65 A +7F A

XA ANREROSHAABSEEEL )~ EOEH

[(E&ESIET)—VE]
- RBOCFI A (20053 ND—HTH)

CFAANE
MEHEIMY (KG~HEE) 11, O00A
FHAER - SEE (KE~X2-FF) 16, 000N
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Tsukuba Express I

2005%8H24H XXKIFTHVRTLRAHEFTE

O2005%£7H9H EEEF(VlE

-, ARBDBEFREFICHERIEEFIE R
- E B EICREIREL30km/hD FH R EMmZ % A (2005F B LIFIER)
ERIREERICKAFLER S EMRE (EH~RF #3190 (A11D) . EF~15H KFES552(A164)))
OFIMEMRICLOHEREREY AN (2009FEXRFAEFE)

=4y — L 5
<< E% Jo Lt Eﬁ» aﬁ?#O. """ '
HARLS (FH1T) KIETHRTLR ARESLE 4
66km. 16&R 58.3km. 20&R
PR - BREK A . e .
(LB ~Ld., RER) | RER~D<E)
5 2130km/h,
e R . 130km/h
*EEE | g trn10kmi e R T - LYo =
(LB HRE) (REERERREE)
Z5ERs S | FF 359, 380M iRl 204, 550
BE R F 424r. 620M S OA 324, 800H
+ & 714, 1,110M D < £ 45%. 1,150
A 2075118 R H 19511
: = *
BEFE | s5e_p 204 SBE—4 164 A
mmEm EIHRTLR
— "J."'-?,:’é.%,i
(xR Rk

18




Strategy of Suica I

1,130 5#(2005.3%k) 2,500 ¥ (BEMERBESEE) l
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ecute ecute Omiya I

@2005%£3HA5H. ecute KXEBRZ*E
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Reorganization of Group Companies I

O2004 FEE DB
- 2004448 - 108 BREIL £ DA B (1241 —5%t)

R EERE L% — HRFEEERE ILEAR-BFAT—aYENL-BERXT—L3aVE L

iE42—sFILENL — B FILE L -BURT—avE L IUES—SFILE L

FREAT—avEH — FREAT—LavAR-MNURT—avESR

MERT—avE)l <« BEXT—Ya0T/3—BEASZ—SFILEL

by¥— — MF—BBEXT—aVER

- 20045E4F MR/ A—IFILEILDEIEHE]
AT ILEBEIRFY AT ILARARY R
2avE T A T4 RAEEEM  hiRI—SFILEL

200410 HAXMBICK LB ESE - BAFRTILOZTLFEIE

O2005FEFEDER
- 2005548 BREILE#DEHF(1084t—44t)

MU&TB-ZBILSB
W#TB

HRERE LR < RRERELRARE-AHFTIE-RER

MERT—L a2l < FERT—2avE L VSR E il FRUT FHESK-/MLSK

BRI —SFIEI <~ BESI—IFILEIIL-BHEAT—avF%

B2 —SFILEI < BIFGI—SFILEIL-BBART—LavRHE

2005548 BEHBERTILSHAOREHS FRBSRE LA

—_ o —_ ° —_ - %)ESB' E%SB'
RTILAROR) 2 - RTIILIREV - BRKRTIL j KHETUE - IEE
BRELt .- 8FKEATIL Rale e ‘i'

EER AT ILAORYEY HRTFLVIREVNRRRAT—2aVRT L FESB LI F TR T

21



32m HR (2009.3)
3 Numerical Targets

EEIT vy aAT7O—(44FH)

BHiZ{E

Total Long-term Debt/ Shareholders’ Equity

.............. Consolidated Operating Cash Flows (4yearToel) & ¥2uilion ..
EFEROA 6.0%
Consolidated Return on Assets
REIER HKEERK 2{BRE

Approximately 2 Times

@ Ef5ROA (REEE XM R)

Conwlidated Returnon Asses[operating ncome/asses]

(%)
.

04.3

05.3

09.3

(1) New Frontier 2008 (1)

Q@ERFEXFryayn—

Consolidated Operating Cash Flows

(B3 : B 100millions)

20000
8,000 f
6,000 | >
[ —
i 20,000
4000 [
2,000
0
043 05.3 063 07.3 08.3 093  063-
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O ETERICHTIRIEH DL

Total Long-term Debt / Shareholders' Equity
(f& Times)

4

04.3
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(2) New Frontier 2008 (2) I

2009. 3# T AU
FY2009.3 Plan

HEE

(B {s% - {8 ¥100millions)

R 2009. 3# &1 E 2005. 3 E#E
T - FY2009.3 Plan FY2005.3

T = ey =ERE = ey X

e Operating Revenues* Operating Income Operating Revenues* Operating Income
Tﬁﬁf“% 18, 090 2. 970 17, 817 2. 656
BRAR—RTEASX 4, 260 380 3. 697 263
B R el N S S N—
LAVEVT A TAREE 2, 020 550 1, 819 498
Shopping Centers & Ofice BUldings e
fhazf:@?% 2 350 210 2 039 174
5ﬁ£ Elimination — —10 _ —7
Eﬁdawd 26, 720 4,100 25, 374 3. 585

Operating revenues fromoutside customers
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| (3) New Frontier 2008 (3) I
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