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’\ Consolidated Financial Summary I

¥100millions
2003.9 2004.9 04.9/03.9 2004.3 2005.3Plan 05.37/04.3

12,562 12,695 +133 25,422 25,610 +187

Operating Revenues 101.1% 100.7%
1,953 2,219 +266 3,514 3,650 +135

Operating Income 113.6% 103.9%
1,202 1,519 +317 2,253 2,110 -143

Recurring Income 126.4% 93.6%
( ) 607 823 +216 1,198 1,330 +131

Net Income 135.7% 111.0%

1,518 1,971 +452 3,870 - -

Operating Cash Flows 129.8%
-1,235 -1,264 -29 -2,345 - -

Investing Cash Flows 102.4%
-624 -835 -210 -1,961 - -

Financing Cash Flows 133.7%

2004.3 2004.9 04.9/04.3

67,816 67,291 -525
Total Assets 99.2%

11,001 11,556 +554
Shareholders' Equity 105.0%




Business Segment Composition I

2003.9

Other Services

2004.9

Other Services

Transportation

Shopping Centers &
Office Buildings

Outer:Operating Revenues

Station Space
Utilization

Transportation
Shopping Centers &
Office Buildings Outer:Operating Revenues
Inner:Operating Income
Station Space
Utilization
( ¥100millions)
i Shopping Centers
Transportation S‘J'iﬁ”j’jﬁe gu%{:lc; Other Services  Elimination Totd
and/or
Corporate
* 8,984 1,820 856 900 - 12,562
Operating Revenues
1,548 132 223 54 (5) 1,953
Operating Income

¥100millions)

Trasporaion e SGE Ot Services  Elimination Tota
Buildings andlor
Corporate
* 9,004 1,844 894 942 - 12,695
Operating Revenues
1,793 127 255 4 (-2) 2,219

Operating Income

* Operating revenues from outside customers



’\ Transportation I

100millions

2003.9 | 2004.9 | 04.9703.9 | 2004.3 | 2005.3p1an | 05.3/04.3
8,984| 9,004 +19|  17,981| 18,030 +48
Operating Revenues 100.2 100.3
1,548 1,793 244 2,627 2,700 72
Operating Income 115.8 102.8
+28 +245 Suica JR 1COCA
-2 +1 (2004 8
-5 -3
2004 8




\\ Station Space Utilization I

100millions

2003.9 | 2004.9 | 04.9/03.9 | 2004.3 |2005.3r1an| 05.3/04.3
_ 1,820 1,854 +33 3,664 3,740 +75
Operating Revenues 101.9 102.1
132 127 = 2171 280 +8
Operating Income 95.8 103.1
Dila
+10 -4 2004 8
+15 -4




’\ Shopping Centers & Office Buildings I

100millions

2003.9

2004.9 | 04.9/03.9 | 2004.3 | 2005.3p1an | 05.3/04.3
| 856 894 +37 1,751 1,810 +98
Operating Revenues 104.4 103.3
| 223 255 +31 462 480 +17
Operating Income 114.2 103.7
9 4
+16 +10 2004 4
= 11 iR 2004 3
2004 9




’\ Other Services I

100millions

2003.9 | 2004.9 | 04.9703.9 | 2004.3 | 2005.3r1an | 05.3/04.3
900 942 41 2,025 2,030 +4
Operating Revenues 104.6 100.2
54 41 -12 179 200 +20
Operating Income 77.6 111.5
(2004.9)
9 P 207 (97.5%)
+5 +0 2004 4
+22 -3 5 (87.7%)
+16 +1
0 2004 7




Passenger Revenue Breakdown

100millions 100millions
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+25
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’\ Result of Major Subsidiaries I

100millions

2003.9 2004.9 04.9/03.9 2004.3 2005.3r1an | 05.3/04.3

erating fovenes 1,137 1,146 +8|  2,273| 2,328 +55

et dopn sk | 22 9 -12 40 46 +6
" perating Income

erating fovenes 234 254 +19 488 511 +23

o B | erating 1o 9 9 -0 21 21 +0

erating Revenues 154 170 +16 325 341 +15

LUMINE Co.,Ltd - 20 29 +9 46 46 +O
Operating Income

perating Revenues 401 418 +17 864 875 +11

East Japan Marketing & 7 9 +1 20 19 _0
Communications, Inc Operating Income

_ 64 100 +36 132 200 +67/

Operating Revenues
'I(;rc])e_II_EOKLE;(IgU Development 6 9 + 3 1 l 1 5 + 3

Operating Income

Nonconsolidated




’\ Outline of Hotel Business ]

C ) ( ) C )
10 2,732

*1 167 2004.9 78

°
( )
( ) 15 1,532

*1 24 2004.9 87
° 14 399
° 80
° 2 290
° 251 *2

*2 2004 4 JR
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Other Income / Expenses I
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Total Long-Term Debt I

48.186 ¥100millions
50,000 [ (4.40% 46,997
(4.18%) 43798
(4.09%) 41,175 Long-Term
0 39,745 39580 Liabilities Incurred
(4.02%) ,
(3.83%) for Purchase of
40,000 Railway Facilities
30,000
20,000 r Long-Term Debt
23,196 23,074 20,608
10’000 L |(3.27%) (2.92%) (2.69%) 19,429 19,403
(2.59%) (2.34%) (2.32%)
0

2000.3 2001.3 2002.3 2003.3 2004.3 2004.9

Average Interest Rates 11



’\ Nonconsolidated Financial Summary I

¥100millions
2003.9 2004.9 04.9/03.9 2004.3 2005.3Pan 05.3/04.3
. 9,458 9,502 +44 18,972 19,020 +47
Operating Revenues
100.5% 100.3%
Operating Income 1,763 2,025 +262 3,075 3,140 +64
P ’ 114.9% 102.1%
Recurring Income 1 ? 028 1 ’ 329 +301 1 ’ 832 1 ’ 630 —202
° 129.3% 89..0%
S ) 548 744 +196 1,043 1,150 +106
e 135.8% 110.2%
2004 .3 2004.9 04.9/04.3 2004.3 2005.3Pan 05.3/04.3
63,073 63,058 -14 63,073 — —
Total assets
100.0%
| 10,287 10,795 +507 10,287 - -
Shareholders' Equity
104 .9%
39,050 39,035 -15 39,050 38,250 -800
Total Long-Term Debt
100.0% 98.0%
3.85%  3.79% -0.06% 3.85% - —

Average Interest Rate

12



’\ Nonconsolidated Cost Structure I

¥100millions

2003.9 2004.9 04.9/03.9 2004.3 2005.3Pan 05.37/04.3

3,073 2,979 -94 6,161 6,070 -91

Personnel Expenses 96 9% 98.5%
Reirement Expenses 524 525 +1 1,077 1,010 -67
100. 3% 93.7%

2,572 2,461 -111 5,636 5,650 +13

Property Expenses 95. 7% 100. 2%
215 220 +4 450 470 +19

Energy Expenses 102. 0% 104.3Y%
944 849 -94 2,037 2,020 -17

Maintenance Expenses 90 0% 99 1%
1,412 1,391 -21 3,148 3,160 +11

Other Expenses 98.. 5% 100. 4%
420 416 -3 842 850 +7

Rental Payments to JRTT,etc. 99 1% 100.9%
391 411 +20 731 790 +58

Taxes 105. 2% 108. 0%
1,237 1,208 -28 2,525 2,520 -5

Depreciation 97.7% 99.8%

13



’\ Passenger Revenue Table I

¥100millions

20039 20049 04.9/039

2004.3 2005.3 05.3/04.3

(%) Plan (%)

Commuter 109 112 102.6 214 216 100.6

Sirkensen Other 2,233 2,269 101.6 4445 4,450 100.1
Total 2,343 2,381 101.6 4660 4,666 100.1

Commuter 1,744 1,736 99.6 3432 3,408 99.3

Tokyo Met. Other 2,515 2,524 100.4 5043 5119 101.5

Area Total 4260 4,261 100.0 8,476 8527 100.6

Commuter 602 599 99.5 1,179 1,166 98.8

(L:ﬁ]r;\;entional Other Area Other 1172 1171 99.9 2,347 2,345 99.9
Total 1,775 1,771 99.7 3,927 3511 99.5

Commuter 2,347 2,336 99.6 4,612 4,574 99.2

Totd Other 3688 3,696 100.2 7,391 7,464 101.0

Total 6,035 6,032 100.0 12,003 12,038 100.3

Commuter 2456 2,448 99.7 4827 4,790 99.2

ot Other 5922 5965 100.7 11,837 11,914 100.6
Total 8,378 8,414 100.4 16,664 16,704 100.2

14



’\ Traffic Volume Table I

million passenger kilometers

20039 2004.9 0497039 20043 20053 05.3/04.3

(%) Plan (%)

Commuter 803 825 102.7 1,567 1,567 100.0

Shirkensen Other 8,668 8,724 100.6 17,179 17,247 100.4
Total 9472 9,550 100.8 18,747 18,814 100.4

Commuter 26,415 26,367 998 51,602 51,103 99.0

Tokyo Met, Other 12,564 12,675 100.9 25121 25,542 101.7

Area Total 38,980 39,043 100.2 76,723 76,644 99.9

Commuter 9,846 9,830 99.8 18,974 18,703 98.6

Conventional . Other 5671 5,690 100.3 11,306 11,302 100.0
Lines Total 15,518 15,520 100.0 30,281 30,005 99.1
Commuter 36,262 36,197 998 70,576 69,805 98.9

o Other 18,236 18,366 100.7 36,428 36,844 101.1

Total 54,498 54,563 100.1 107,004 106,649 99.7

Ccommuter 37,065 37,023 999 72144 71372 98.9

ot Other 26,904 27,090 100.7 53,608 54,091 100.9
Total 63970 64,113 100.2 125,752 125,463 99.8

15



’\ Revisions of the Train Tables I
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Redevelopment of Tokyo Station I

2007
2011

357,000 m?

1,100

P
2007 7~ B
79,200 : :
280 :
R&E
2005 10
150,000
70
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’\ Additional Information: Breakdown of Operating Income I

Shinkansen Conventional Lines

2003.3 2004.3 04.3/03.3 2003.3 2004.3 04.3/03.3

(%) (%)

Passengers Line Network (km) 1,052 1,052  100.0 6,473 6,473  100.0
Passenger Kilometers (thousands) 18,276,469 18,747,418 1026 106,899,691 107,004,995  100.1
Operating Revenues (¥millions) 467542 476,167 1018 1335755 1,327,958 99.4
Operating Expenses (¥millions) 288,408 293,094 1016 1242389 1,231,257 99.1
Operating Income (¥millions) 179,133 183,072 1022 93,365 96,700  103.6
Fixed Assets (millions) 2,391,743 2,345 442 98.1 2239511 2,229,980 99.6
Depreciation (¥millions) 88,310 86,800 98.3 161,948 159,862 98.7
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