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EFRPE(EIT XU

EYRX)

Summary of Segments and Businesses

JR

JR-EAST

Transportation*

FTEFHR

Shinkansen

TERAR
Conventional Lines
AW4

Bus

LS
Railcar Manufacturlng

1)7—Jb
Retail

L& iR
Advertising and Publishing

)y

Overseas

RHERE G
Real Estate Ownership
and Utilization

A EfEE[O|ER
Real Estate Rotation

NARIAIL
Real Estate Management

TR —E REEX AENEE -7 JVEESEX Z DA
Retail & Services* Real Estate & Hotels* Others*

Suica- &7t

Suica and Finance
BAERE
Overseas Railway

IRILF—
Energy

2R
Construction

XTI AV MEREDOFHRICEATRETEE | ICE DX SD

*Classification based on “Accounting Standard for Disclosures about Segments of an Enterprise and Related information”

W= (B 10/8H

Operating Revenues (¥ billion)

W=2EF025 (B4 10/8M

Operating Income (¥ b|II|on)

.27301’ 345.1 9,771.4

W& (B4 108

Assets (¥ billion)

XEXm - BEDS

XINTOHEIZ2024F3FHAERE
All figures are actual results for FY2024.3.

\ SHEEE BT AU NKIE

DEEN—BURVDIE, SHEREICLDED
Total operating income and total assets do

not match the sum of each segment's
figures due to adjustments.
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Operating Areas

JR-EAST

W=xT)7

MR

Operating Areas RIEE Railway map
0 200 400 600km SRR s
\ \ | | :Lfﬁ Shinkansen
Sapporo 1E3RAR (REERE)
Conventional Lines(Kanto Area)
— TERAR(Z DAt)
W Conventional Lines(Others)
: BRT#& . o
‘*U"“j BRT(Bus Rapid Transit) Lines
REEE
JR East v,
A s TR (ML)
; *{ Shinkansen (Other JR companies)
o
i
JREFE

R
IREEA AR JR Central Tokyo

JRWest Ogka @
ot Nagoya
gIEJ Takamatsu
e uoka JREE
KO8 3R "Shikoku
IR
JR Kyushu

BEALKICHETDIHAEXT 7 DERNRERE

Gross Prefectural Product of Operating Area in Japan

JRERAFEETV7 %
JR East’s Operating Area *

48.00/0 52.00/0

il

akasaki

T B RFETE (2020 FEHNER)

Source: Prefectural Economic Calculation (FY2021.3 Cabinet Office)

XHPAEETU7 FHE &F R ERE MEE. LR BER. KPR, HAR. HER BERE. TELR.
AR, AR/ RFRE. IS, REFR. HiHR

*JR East’s operating area (prefectures): Aomori, Iwate, Miyagi, Akita, Yamagata, Fukushima, Ibaraki,
Tochigi, Gunma, Saitama, Chiba, Tokyo Metropolis, Kanagawa, Niigata, Yamanashi, Nagano, Shizuoka 5



£S#H#IZ Corporate Data
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Population Data

JR-EAST

BERICHTDAONH

Population Distribution in Japan

HEMRRDOEEACE(2023F1 B1HKER)
Number of residents by prefecture (As of Jan.1, 2023)

[T
2 %
Small Large

U TEREAAIRICED<AO. AOBRERCHTEER ()
Source: “Population, Demography and Number of Households Based on the Basic Resident Registers”
by the Ministry of Internal Affairs and Communications

WSS AL
POPUIatlon PrO_]ECtIOn (20205 =100) (Comparison scale: Year 2020 = 100)

105.0
100.0 |« Fﬁ::
e N
95.0 T el
—— 2E(EH) S S
Japan (actual figures) o< -
90.0 —— FRRE (EH) =~ -
. . , -
Tokyo Metropolitan Area (actual figures) ~ <
- & — 2E(2023FH#E) S S
850 Japan (2023 estimation) ) -
> S (2023 =<
Tokyo Metropolitan Area (2023 estimation) ~e
80.0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 Year
2020 2025 2030 2035 2040 2045 2050

s BAO MRS A D (20183 B EIN AR RE - A ORIRERTZERT)
Source: Population projection for prefectures, National Institute of Population and Social Security Research, Mar.2018
ERERGIRADBERE (2024F 1 AHEHA)

Report on Internal Migration in Japan, Ministry of Internal Affairs and Communications, Jan. 2024

H3AEHE DI ABZBARDHR
Changes in the Net Migration in the Three Major Metropolitan Areas

A Number of net migration

200,000
RmE
Tokyo Metropolitan Area
— T i |
150,000 Nagoya Metropolitan Area
ABRE
Osaka Metropolitan Are
100,000
50,000
0
50000 b s e s e Year
1990 1995 2000 2005 2010 2015 2020

s (FRERGIRAOBENRE (2024F 1 BIEER)

Source: Report on Internal Migration in Japan, Ministry of Internal Affairs and Communications, Jan. 2024 6
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RREHEICPIT DR E

Proportion of Transportation Means in Tokyo Urban Area JR-EAST
[ bds $RE INR SEE: SE /] S[ERES] - T DM
Weekday Train Bus Car Motorcycle Bicycle Foot / Other
Year

1987 28 4 20 2 14 31

1992 32 4 22 4 13 25

1999 32 4 23 2 14 25

2005 34 4 22 2 14 25

2010 37 4 18 2 13 26

2015 41 3 16 1 13 25

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
L [7N=!
Holiday
Year

1987 21 4 32 3 15 26

1992 22 3 37 2 14 21

1999 19 4 39 1 14 23

2005 19 2 38 2 13 26

2010 21 4 34 1 13 27

2015 25 4 34 1 10 27

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

R 2 EE T RBREFE (1999 F LFIE£E/\—Y 2 M) w THRE) L USKE
Source: Aggregate from national urban traffic characteristics survey (nationwide person trip survey before 1999)
FORFRE T CRAEZTO TS 6#M (AR, T3, iF. SRRXER, iR, JIE™h) 28R ICEKs

Note: Aggregate for the 6 cities (Tokorozawa, Chiba, Matsudo, Tokyo 23 wards, Yokohama, Kawasaki) that were investigated in all 6 years.
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Railway Comparisons

JR-EAST

WREFEABDZV\EREL (20225 )
Number of Stations with Large Daily Passenger Use(FY2023.3)

JRERAR

IR East 55 21 41
JRERE
JR Central o8
pigced O
es
10~20BA/1H&7=Y
IRFUM 100,000 to 200,000 passengers/day
1
JR Kyusyu 20~50AA/1B37zY
Sk 200,000 to 500,000 passengers/day
e ad N S 50~100HA/18%7Y
500,000 to 1,000,000 passengers/day
#HEBTER o 1005 AL LE/1B872Y
Toei Subways More than 1,000,000 passengers/day
R
Tokyu 12 21

0
HE B ARR—LR—D

20 40 60 80 100

Source: Official website of each company

WERXEH 72 DCOHEHE () (2021FE)

Volume of CO, Emissions per Mode of Transportation (Passengers) (FY2022.3)

JRERAF
JR East

E7SCl
Railway

AV S
Bus
finz=
Airplanes

BRMABESE

Personal automobiles

15

25

90

124

132

0 20 40 60 80 100 120 140

B ETRBE IR—LR—IZEMTU TR

Source: Adapted from the Website of the Ministry of Land, Infrastructure, Transport and Tourism

BHROERTEDLE (2021FF)
International Railway Comparisons (FY2022.3)

W=EE+0
Operating Kilometers

JRERBEZ IR East 7,302
11X UK. 15,873
R1'Y Germany
TSR France
FAUAUS.
HE China
AR India

0 20,000
BEXAS
Number of Passengers

(Bfr:40)
(kilometers)

33,401
27,213
34,439
109,767
68,103

40,000 60,000 80,000 100,000 120,000

(BE:EAAN)
(million passengers)

JRERHEZ IR East
AFIR UK. 990
R1'Y Germany 1,202
TSR France 882
TAUAUS. 15
HE China
AR India

4,793

2,992
1,250

0 1,000 2,000 3,000 4,000 5,000 6,000

Wz A0
Passenger Kilometers

JREREA JR East
AFIZR UK.
R4y Germany
TSR France
FXAUA U.S.

HE China

AR India

(BAEAAFO)
(million passenger kilometers)

91,250
39,112
46,168
74,520
5,832
946,499
231,126

0 200,000 400,000 600,000 800,000 1,000,000

JREAA: 2022530 H#/IREEA

JR East: FY2022.3 / JR East

1F1)R: 20225F38HA / Office of Rail and Road

U.K.: FY2022.3 / Office of Rail and Road

RV 2021 F 12 BHA/ RV ERE

Germany: FY2021.12 / Deutsche Bahn AG

TSUR:2021F 12888/ 750 AEH

France: FY2021.12 / Societe Nationale des Chemins de fer Francais (SNCF)
TRUA: 2021F9BHY/ 7 L5 U CKESKERE#EHIZ A1)

U.S.: FY2021.9 / Amtrak (National Railroad Passenger Corporation)

RE: 2021F 12 BH/PEERE

China: FY2021.12 / China State Railway

AR 2022F3F /1 R EkE

India: FY2022.3 / Indian Railways

HE:2021FF HASEIGERET. Amtrak Facts, Office of Rail and Road Facts
Source: International Railway Statistics 2021, Amtrak Facts, Office of Rail and Road Facts
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BEIZE¥  Transportation

FEHRE D R X

Shinkansen Business JR-EAST
BTEIRR Y b T — 0 (H11RE:E) WTEHRDESHRAI CFI RN
Shinkansen Network (related to JR East Service) . Usage by line of Shinkansen (20245331)
gL (FY2024.3)
Shin-Hakodate-Hokuto
y “‘E“(%#)EI ﬂzﬁfiﬂké W(%i{iﬁllx))\
km (ANH) 10f8M
ﬁ% IZFE Operating Average Number Pass;ger
srapmgy Line Section Kilometers of Passengers Revenues
N =n wROD = (km) (Passenger/Day) (¥ billion)
o SRR RS Operator of the e
wner of Railroad Assets Shink SRACERENR RR~HEH 713.7 55 156 349.4
JREEE JLENEE Tohoku Shinkansen | Tokyo - Shin-Aomori ) ! )
—— LR RE~FR
JR East JJRF?EEIiS NE Joetsu Shinkansen Omiya - Niigata 303.6 41,191 124.3
— i i Zfﬂﬁ?i'ﬁ_%f)\ Hachinohe 1t@¥ﬁ§$ﬁ>§ '.%HJ’&~J:@&'}".% 176.9 34 694 636
PoEEER B RS IR RIE IREEAA Hokuriku Shinkansen | Takasaki - Joetsumyoko : ! '
Japan Railway Construction, JR West
Transport and Technology RIGEE A#z\fEE
— / ita
Agency (ORTT) JR Hokkaido A~ WEHRERY ST —UREDESE
History of Shinkansen Network Opening
Logag | TLHTEMRORE ~B)
) Tohoku Shinkansen (Omiya — Morioka)
Logp 1y | HEEROE~HR)
) Joetsu Shinkansen (Omiya - Niigata)
78 logs 3 T LHSEE (F8~XE)
Niigata Wi - ) Tohoku and Joetsu Shinkansen (Ueno — Omiya)
Yamagata . —
1991 T ERIFEER (RR~ L)
gﬂé’fdai ) Tohoku and Joetsu Shinkansen (Tokyo — Ueno)
T 19927 | WFZHERR (BE~1LFY)
dosteumyeko Lok U ) Yamagata Shinkansen (Fukushima - Yamagata)
6 0 10973 | TXEHENE (R ~TAH)
Kﬁaiﬁazawa Toyama ) Akita Shinkansen (Morioka — Akita)
1997 10  EEHEER(HE~RE)
) Nagano Shinkansen (Takasaki - Nagano)
BilE Lz #rERsR (LR~ $rHE)
o Takasakd 1999.12 Yamagata Shinkansen (Yamagata — Shinjo)
i 2002.12 | TACHTEMR (BER~/\F)
TSUREE ) Tohoku Shinkansen (Morioka — Hachinohe)
501012 LS (NF~$HEH)
) Tohoku Shinkansen (Hachinohe - Shin-Aomori)
i so153 | LEHEHE (RE~&R)
%fyo ) Hokuriku Shinkansen (Nagano - Kanazawa)
So163  OBEHEE AR~ TR
) Hokkaido Shinkansen (Shin-Aomori - Shin-Hakodate-Hokuto)
s0p43 | ALEERTENR (SR~330)

Hokuriku Shinkansen (Kanazawa - Tsuruga)

10




BEIZE¥  Transportation

FHIRE TR FAZSHE DB

Shinkansen Business - Competition with Airlines JR-EAST
#EEABFAN) e .
Passengers (Thousand people) Fﬁ%ﬁ"a‘i EE-f 23:;5(/5
Time Fares & Trains or
2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 Required Charges Flights/Day
JRIR 155 169 572 398 395 394 176 189 325 437 3:57 ¥23,430 10
R — e - - .
Tokyo - Hakodate | WiZZt# Airlines 1,092 1,108 1,044 997 1,013 1,029 355 513 930 1,066 2:40 ¥42,240 8
JRYI7 IR Share 12% 13% 35% 29% 28% 28% 33% 27% 26% 29%
JRIR 2,471 2,509 2,503 2,580 2,620 2,544 798 1,140 1,270 2,007 2:58 ¥17,670 18
RR-EH s — .
Tokyf romori | WZEHE Airlines 657 707 712 712 748 748 186 319 686 780 2:50 ¥40,370 6
JRYT7 IR Share 79% 78% 78% 78% 78% 77% 81% 78% 65% 72%
JRIR 2,522 2,571 2,530 2,586 2,621 2,547 710 1,004 1,716 2,320 2:09 ¥15,010 36
R — Bk s -,
Tokyo - Morioka | W22 Airlines - - - - - - - - - - - - -
JRYI7 IR Share 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
JRIR 1,347 1,358 1,341 1,349 1,357 1,297 362 509 921 1,329 3:37 ¥18,020 15
fgfy;ﬂfkita finZet Airlines 888 907 910 959 972 944 166 303 740 922 2:45 ¥32,780 9
JRUT7 IR Share 60% 60% 60% 58% 58% 58% 69% 63% 55% 59%
JRIR 9,729 10,086 8,927 10,503 10,809 10,343 3,451 4,829 7,583 9,917 1:29 ¥11,410 64
RR-lA s -,
Tokyo - Sendai finZew¥ Airlines - - - - - - - - - - - - -
JRVIT7 IR Share 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
JRIR 2,450 2,490 2,496 2,542 2,590 2,455 654 966 1,695 2,278 2:22 ¥11,450 16
BRI o - .
Tokyo - Yamagata | W22 Airlines 74 83 84 87 96 96 15 53 94 104 2:35 ¥22,330 2
JRVI7 IR Share 97% 97% 97% 97% 96% 96% 98% 95% 95% 96%
JRIR 4,743 4,853 4,947 5,090 5,230 5,021 1,436 2,160 3,682 4,887 1:29 ¥10,760 24
FER -8 P
Takyo - Nilgata finZes¥ Airlines - - - - - - - - - - - - -
JRVIT7 IR Share 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
JRIR 1,380 2,891 2,820 2,868 2,943 2,749 893 1,252 2,180 2,750 2:05 ¥12,960 25
RR-=EL o - .
Tokyo - Toyama | W22 Airlines 780 458 356 342 346 335 53 84 191 245 2:20 ¥29,500 3
JRVI7 IR Share 64% 86% 89% 89% 89% 89% 94% 94% 92% 92%
JRIR 1,272 3,659 3,380 3,318 3,394 3,130 1,391 1,655 2,799 3,334 2:25 ¥14,380 25
RR-&R L - .
Tokyo - Kanazawa | TZ2t# Airlines 1,779 1,180 1,150 1,167 1,215 1,206 290 452 920 1,009 2:45 ¥29,480 10
JRIIT7 IR Share 42% 76% 75% 74% 74% 72% 83% 79% 75% 77%

EL: AR &S -l - ABUE IRIFRIR2024F 3B SIC L Do MZEHE DY TP IFPIHEEEBREEICLYEE,
Notel: Information concerning required time, fares & charges and frequency is according to the JR Timetable, Mar. 2024 issue. Market shares of trains and flights are calculated based on the number of flight departures and arrivals at Haneda Airport.
3E2: IROFTERREIEERTED S DERBEFEDEF7Y MZEFATERREIEU T DL S (CERE  RRERD S IRIE. B/ L — IV TEBABE), BRFTORBE450 ERE (TRDEBNSIFEE/NIEFA,

Note2: Approximate time required for trains is indicated using the maximum speed of a regularly-operated train from Tokyo. The required times for flights are determined using the following information.

It takes 45 minutes to be on board from Tokyo station using the JR line and Tokyo Monorail. The air-terminal bus is used after arriving at the destination.

I3 SREEE - HEILEFEHO MBES - NE (BER) . EZEERADEEEES,

Note3: JR fares & charges are one-way, including the express charge for reserved seats in the standard season. Air fares are also the normal fare for the same month.

HE HZEHROEMEAS EIBaMiEEERst R

Source: Passengers for airlines Ministry of Land, Infrastructure, Transport and Tourism, "Annual Report of Air Transport Statistics"

11
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FEMEETR R HZet e DL

Shinkansen Business - Competition with Airlines

JR-EAST

(SRR —EKEE)
Tokyo - Hakodate

FA)
(Thousand people)
1,800 1
EBEIEHRAR §35%
Opening of Hokkaido Shinkansen 1

1,600 33%

29%
1,400 29% 289% g
! = 27%

26%

1,200
21% 21%

1,000 B

1
1
]
1
1
1
]
:
800 15% 1505 5% :
4% 13% 13% )
12% E ¥
1
1
1
1
1
1
1
1

600 10%

400 o s 5%

200

398 395 394 L
247 a0 209 288 300 287

S I I I I S T S N T N - RN R - R RN N e e L
O " P P TP O O P JAJFDIJ/}IJXPDHJPJDDAL Q7Y
AT AT AT AT AT AT AT DT AT DT AT AR AR AR AR AR AT AT AT AR AR AR A
4 =
[RR—-E]
Tokyo - Toyama
FAN)
(Thousand people)
4,000 1 4% 94% 500555
ez - I LE 1sco 89% 89% 89% 89%
Opening of Hokuriku Shinkansen |85/°
3,500 1
1
3,000 ]
w %1
59% 59% - 60% 599, 60% 60% 61% H
2,500 54% 539 549 55% i
52%
49% 1
2,000 :
1
1
1,500 :2,891 2,820 2,868 2043, o
1,000 1 2,180
! 1
1,243 1,240 1,208 1,207 Llog 11166 1176 1172 1 g0 1150 1,245 1'381 1,252
500 1,068 1, 1090 1,061 1,059 11 | =
1
O I
R R I U S @%'»QO)’L& ’ﬂ’ﬁ")’f”b’f‘?)
e R P R

40%

35%

30%

25%

20%

15%

10%

5%

0%

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

JR(EhESE) AIR (&nxE) JR(2x7)
(Passenger volume) (Passenger volume) (Share)
= _=EA
[(RR—F#HK]
Tokyo - Aomori
(FA)
(Thousand people) FUbEEER (\F~3E R
4,000 Opening of Hachinohe — Shin-Aomori . 90%
| sisrem @m~nm B -
Opening of Morioka - Hachinohe 76% 77%
3,500 ! 72u/| 72% 70 80%
' : 67% 68% 68% 6o% 7% ":
67% o © 5% o
3,000 : ' 70%
2,500 i | 00%
’ 1 1
a3 H 50%
2,000 1 1
1 1 40%
1,500 H H
1 1 2,451 2,524 2,495 2,471 2,509 2,503 2/580 2620 2,544 30%
1 2,154 2,058 2,172 5 102 2/05512'106
1,000 :1 N 1,979 1,947 : 2,007 20%
1,270
500 92 1oadl H 8 10%
1 1
0 1 1 0%

[(RR—&R]

Tokyo - Kanazawa

(FAN)
(Thousand people)
6,000 1 83%
) ALRERRERIRERSE | 79% 0
Opening of Hokuriku Shinkansen :76% 7 7% 7ath 75% 7%
5,000 i
1
1
4,000 :
1
1
3 000 42%)
, 37% 3605 37% 37% 37% 1
% 1
27% a0 L} !
2000 25% 25% ° 25% 1
’ 13,659
1 3,380 3,318 3,394 3130 3,334
1 | 2,799
1,000 !
1 1,655
1273 1,301
G2 e 749 715 773 856 932 948 1005 979 93 g9do 1,023 108
0 1
6‘"5 Q,;’ 65’.” gb:) 0(,)7) Qb'." 6\7) ch'.” &'.5 ®$ ’»\?} 0'5 0’.” ’»b‘?) '»(”?) ’3’?} 4\'.‘7 ’&'.” \9'.’) ,19'.’7 q/.\/'? ,{)? q,/,)’.” %b".b
R R O

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%
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EFRBEIRR

Conventional Lines Business

JR-EAST

BRI -0 (RBAIU7)

Conventional Lines Network (East Japan Area)

TigEiBAS2,000 /B LD#RX (2024538 HA)
Line segment with average passenger figure of
2,000 or more persons/day in FY2024.3

@B AS2,000 \/BRBEDHRX (2024F37HA)
Line segment with average passenger figure of
less than 2,000 persons/day in FY2024.3

E/L—IL
Monorail

BRT##
BRT(Bus Rapid Transit) Lines

_______ INRERH
Changed to bus service

_______ EILVHI—BE
Transferred to third sector

oA

Separation of infrastructure and operation

. BEP. BERRE (2024 F3FKKES)
¢ Under discussion / establishment
committee (As of the end of Ma

24)

i78

=
Sendai

WERRE
Tokyo Metropolitan Area

13
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EFRBEIRR

Conventional Lines Business

JR-EAST

WEKRIRRY R T —ODEESE

History of Conventional Lines Network

BE&AT—EX

Through-Services (Shonan-Shinjuku Line, Ueno-Tokyo Line,
Direct Sotetsu-JR Line)

HitE FHE
Maebashi Utsunomiya

ik

Kawagoe

Hazawa yokohama-kekuda

TRHTE o1 R
2001.12 Opening of Shonan-Shinjuku Line
2012.1>  TANBRBRTETHLS
’ Start of Kesennuma Line BRT (Bus Rapid Transit) service
2013.3 | AAREARBRT:E(THA
’ Start of Ofunato Line BRT (Bus Rapid Transit) service
ERIR/ N\ REGHR
2014.4 Iwaizumi Line changed to bus service
LERRSAURE
2015.3 Opening of Ueno-Tokyo Line
So1ss | WERILST B
’ Opening of Senseki-Tohoku Line
S0103 IEMR(EH~EOM) SEBE
’ Transfer of Yamada Line's business operation (Miyako - Kamaishi)
501011  TESNBREOBBEERA
’ Started through service with Sotetsu Line
502210 REREBIIO~REM) EFOBCL2EEEH
' Resumption of operation with “scheme of separating infrastructure and operation”

PRI REA

T
- SRR S
Shonan-Shinjuku Line
INAJR
Odawara LTEHERRS1Y
Ueno-Tokyo Line
188% - IREER

Direct Sotetsu-JR Line

Takahagi

14
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ERFREIT R SRR

Z#

IR

Conventional Lines Business — Usage by line JR-EAST
W7ERAR BEED | FSEBAR | REEHIL EEEO | FHEEAR | REENIL
i i km /8 BAHM km /B BAH
Conventlonal LlneS (20245 374) 'sﬁﬁ Operating Average Number Passenger ﬁf; Operating Average Number Passenger
= S— (FY2024'3) Kilometers of Passengers Revenues Kilometers of Passengers Revenues
E.(%iﬂ ZFi’(af}ag))ka Hizégai;iia%lﬁ)()\ (km) (Passenger/Day) (¥ million) (km) (Passenger/Day) (¥ million)
2 m BR AR BT
T_%i:% Operating Average Number Passenger Narita 119.1 13,391 7,975 Koumi 78.9 986 346
Kilometers of Passengers Revenues FEY=Fr] paErr]
(km) (Passenger/Day) (¥ million) T e 9.7 11,762 543 I h'“ ki 44.7 940 131
IIFHR 20.6 942,961 98,988 B 2B
Yamanote . ’ ' gh. e 66.7 11,259 4,360 % B == 32.2 771 70
SRR 5.5 671,032 14,171 %?;”o' \uLuff;
Saikyo . ' ' E ™ 84.4 10,118 2,772 ’H’:'r’]‘. h 64.9 702 212
FOBEAIR 168.7 310,657 214,898 LR B
Tokaido ) ! ! S " 58.0 8,263 1,969 Rik ,I‘E t 94.1 698 223
i 42.6 201,211 34,563 e AR
Yokohama . ' ’ fﬂ ik 92.0 8,121 3,183 Of'””‘g 62.0 588 124
HOEAHR 145.4 177,831 106,780 1;&%5? é%?f; °
Sobu ) ! ! S=|I‘1 t" 175.3 8,039 5,283 K " hi 90.2 587 219
IR 54.3 158,945 35,112 ﬁgﬁ;su ;“T’;S l
Keiyo . ' ’ To‘g;ne 13.8 7,106 333 Goﬁr‘?s 147.2 499 255
RERR s
Negishi 221 156,066 15,596 ?’R'ﬂﬁk 75.6 6,320 3,755 ?’wﬁ 96.7 477 156
AR 45.0 140,419 28,242 Krf R
Nambu . ' ' l{,l’t:' 50.2 5,978 1,050 pNeiion 58.4 455 132
PRAHR 247.8 136,389 153,683 ﬂléﬁ gg?; °
Chuo . ' ’ Ehic 83.8 5,220 1,598 - i 55.8 299 60
HREFR 105.5 107,019 41,661 e T
Musashino : ’ ' Tonte 164.4 5,093 3,324 ‘H“ i 106.9 296 87
BIEHR 74.7 102,020 30,016 Ecl);f-;; ‘:'a,é,?éva
Takasaki : ' ' Nikke 40.5 5,011 773 Toaami 135.2 280 159
SALAIR 572.0 74,906 169,356 AR T
Tohoku . ' ' (’;” K 484.5 4,283 11,782 Kralanmi 61.1 266 56
R 351.0 56,962 88,815 ERE KR
Joban ) ! ! At/ _ 24.3 3,013 210 v " K 90.7 220 48
IR 37.2 55,584 8,266 jcz?izawa ,:O{FIL%SU%E
Ome : ' ' o 70.1 2,825 802 ’K_“ /A 17.5 199 7
BeRER 23.9 53,311 5,456 R ERTR
Yokosuka : ' ' Y‘m‘( 17.4 2,058 131 Rilcuu West 43.0 129 24
iR 30.6 51,507 6,074 g LEE
Kawagoe : ’ ! it 55.3 1,937 553 v ks p 102.1 87 46
SHEEHR 93.3 30,103 10,568 ﬂ"_?%z?;ga amace
Sotobo : ’ ' Uetsu" 271.7 1,751 2,173 -
AR \ BRT
) 33.3 27,706 4,169 EHPEIR
Sagami ’ ’ = 175.6 1,433 1,014 - . #
e Banetsu West BRT (Bus Rapid Transit) (2024350
Ttsukaichi 11.1 22,954 979 E ] - __ i :
ﬂhséff;lc i Oga 26.4 1,390 106 E.(%#)El qzi'(:]ﬁﬁ))\ﬁ mg(g,ggﬁq%)\
= 49.0 18,693 4,064 f km A/B BAH
S\]eﬂsff;kl gﬁgt%n 147.0 1,386 599 'ﬁﬁ Operating Average Number Passenger
B Kilometers of Passengers Revenues
Uchibo 119.4 18,191 7,547 iﬂrfiyama 20.4 1,144 62 s (km) (Passenger/Day) | (¥ million)
FERIR Wi 43.7 207 49
Ito 16.9 14,633 1,627 BE® 17.4 1,139 88 Ofunato :
BTiR s X 72.8 206 69
Hakushin 27.3 13,803 1,425 —Bﬁa??;jf East 85.6 1,109 274 Kesennuma )
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Bus Business JR-EAST
W T17—I)VINZFER
JR Bus Kanto
2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
e Passengers (Thousand o) 8,710 9,138 9,490 11,141 18,685 8,599 3,528 4,218 6,432 5,742
PRI e 3,768 4,352 4,691 4,655 5,412 4,795 1,166 1,559 2,540 1,709
s 4,596 4,495 4,512 6,212 13,008 3,526 2,175 2,421 3,675 3,796
ol T 346 291 287 274 265 278 187 238 217 237
PR e & 420 418 442 421 433 432 402 399 400 392
PRI e 258 256 269 252 256 254 220 211 209 209
s 116 116 125 126 129 132 129 131 140 136
ol T 46 46 48 43 48 46 53 57 51 47
T k) 5,970.7 6,114.5 6,121.3 5,744.3 5,643.4 5,730.4 5,687.5 5,611.6 5,654.8 5,610.7
PRI e 4,958.2 5,096.4 5,085.8 4,740.8 4,664.7 4,745.8 4,669.1 4,564.2 4,618.6 4,609.8
s 1,012.5 1,018.1 1,035.5 1,003.6 978.7 984.6 1,018.4 1,047.4 1,036.2 1,000.9
W T17—JVINAERIL
JR Bus Tohoku
2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
WIS bassengers (Thousand sebit 2,690 2,666 2,516 2,422 2,355 2,334 1,320 1,525 1,899 1,960
PRI 1,131 1,148 1,078 1,105 1,038 813 499 710 839 725
s 1,167 1,188 1,179 1,218 1,217 1,413 790 766 942 1,170
ol T 392 330 259 99 100 108 31 49 118 65
R e o 222 220 205 210 204 197 187 183 180 162
PRI 99 95 97 99 94 90 86 84 77 72
v 62 65 66 68 72 68 68 63 65 59
ol T 61 60 42 43 38 39 33 36 38 31
AT tkm) 2,392.7 2,475.8 2,473.2 2,898.9 2,911.8 3,869.9 3,992.9 4,101.8 4,109.4 4,071.3
PRI 1,748.2 1,813.3 1,829.8 2,272.4 2,285.2 3,243.3 3,366.3 3,472.2 3,477.9 3,439.8
v 644.5 644.5 643.4 626.5 626.6 626.6 626.6 629.6 631.5 631.5
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BEIZE¥  Transportation
fr s | \ \\ \ W
HlEhetEIRR

Railcar Manufacturlng Business JR-EAST
WA EME R OEMIEEE o
Track Record of Manufacturing Railcar at the Japan Transport Engineering Company
2015.3  2016.3 = 2017.3  2018.3  2019.3 = 2020.3 = 2021.3 = 2022.3  2023.3  2024.3
EHlELEH
Number of Manufacturing Railcars 427 365 302 487 494 500 361 401 259 282
P
Yokohama Plant 233 167 197 263 264 284 156 242 112 109
JRERBAREIT
o IR Eact 212 44 61 91 156 90 32 48 24 77
LA
For Other Companies 21 123 136 172 108 194 124 194 88 32
mREEA
ity Plant 194 198 105 224 230 216 205 159 147 173
IREREAMIT
For IR East 194 198 105 204 170 160 145 149 131 167
it
For Other Companies 0 0 0 20 60 56 60 10 16 6
RETEMELEH
Cumulative Number of Manufacturing Railcars 816 1,181 1,483 1,970 2,464 2,964 3,325 3,726 3,985 4,267
B EERIEER
Major Railcar Production Results
BERDEE

Type of Railcars

HEMRIE7%R  HRIE353%R.E657%  ERIRE129%.E131%.E233%.E235%.E531%.E721%

ZDM(N\A TN )y RES - BINFIEESE) :HB210%, HB300%. EV-E3013%. FV-E991%. EO01/2(TRAIN SUITE HZEE)

For Other Companies

%E?}EZEE? Shinkansen : Series E7 Express Trains : Series E353, E657 Conventional lines : Series E129, E131, E233, E235, E531, E721
Other (Hybrid Railcars, Sightseeing Trains, etc.) : Series HB210, HB300, EV-E301, FV-E991, Type E001 (TRAIN SUITE SHIKI-SHIMA)
RABHk. WESITEM. REEK DB B RREK. HEINE, BT8R, FEEERENE. RILERIGE. FEENE. LRDEE. MERRIIT.
i BULHSNE, BE—TMRS1M, 51 /IN\UOUBEM, J1 U E#E

Tokyu Railways, Keikyu Corporation, Keio Corporation, Odakyu Electric Railway, Keisei Electric Railway, Sagami Railway,
Tokyo Metropolitan Bureau of Transportation, Nankai Electric Railway, Semboku Rapid Railway, Shizuoka Railway, Shinano Railway, Abukuma Express,
Aoimori Railway, Yokohama Seaside Line, Bangkok Expressway and Metro (Thailand), Department of Transportation (Philippines)
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Retail & Services

(Retail, Advertising and Publishing, Overseas)
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JoE - —E XREE Retail & Services

)T—ILEIXRX

Retail Business JR-EAST
W) —)VEENE
Retail Operating Revenues
2020.3 2021.3 2022.3 2023.3 2024.3
)T —IVEZINEE (10f2M) (358.5) (218.7) (255.7)
Retail Operating Revenues (¥ billion) 198.4 241.0 279.4
712022 AL ISR TEAEE R (7Y IR ILEARIOEIE)
Note: The new accounting standard for revenue recognition has been applied since FY2022.3 (Figures in parentheses are for the old standard)
B T—IVIES-RBIE - BEERFeE(ERTSUR)
Number of Retail Shops, Restaurants and Vending Machines (Major Brands)
2020.3 2021.3 2022.3 2023.3 2024.3
Z1—7MX(QAvEeD) 5
15— s | NewDays (Convenience Store)  (Shops) 497 496 496 206 209
Retail Shops | 424 (FE&H)
KIOSK (Shops) 262 235 239 221 142
BREIE (&)
RAE Buckwheat Noodle Shop (Shops) 153 153 148 145 136
Restaurants | xw4H2 (JE&)
Beck's Coffee Shop (Shops) 83 69 72 76 73
B BhHRTTAE (&)
Vending Machines (Unit) 11,376 11,545 11,601 11,707 11,772
WavE Tty —
Shopping Centers
2020.3 2021.3 2022.3 2023.3 2024.3
i ol =) (10f2F)
Facility Revenues (¥ billion) 90.1 52:2 63.6 92.6 94.3
BT (1,000n)
Leasable Space (1,000m) 47 >4 2> > 26
Number of Facilities 22 26 25 25 26
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Advertising and Publishing Business JR-EAST
WIGRLEERENEG
Operating Revenues of Transportation Advertising
50
40
30
20 43.9
27.4 26.7 26.1 28.7
10
0
2020.3 2021.3 2022.3 2023.3 2024.3
RBILEEFRING (108M)
Operating Revenues of Transportation Advertising (¥ billion) S i Zo 26.1 28.7
WGRILEAT A7
Transportation Advertising Media
2020.3 2021.3 2022.3 2023.3 2024.3
HAUIR—FEH _ _ _ # #
Number of Signboards ~ 16,000 ~ 16,000
BRXT 17 N5 —EE _ _ _ # #
Station Media Number of Posters = 3,000 = 3,000
TAR—IEE _ _ _ ity
Number of Signages = 600 = 600
TRXQ—W—%( N Py
- - - ~ 954,000 = 954,000
EHATAT Number of Posters = =
In-car Media N
HAR—IE — — — i L
Number of Signages ~ 34,000 ~ 35,000
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Overseas Business

JR-EAST

WBoO0YVION %
List of Projects

[ - higk JOovzok Ealicke3
Country/Region Project Year Started
1RUZ | AR 2019~
U.K. Vending machine business
One & Co Taipei (17—F2JAR—2X) 2022~
One & Co Taipei (Co-working space)
RFIARORIS O FLEIT7HEI 2021~
as HOTEL METROPOLITAN PREMIER TAIPEI
Taiwan JEXER-FITNESS &SPA RIFEE 2023~
JEXER - FITNESS & SPA Nanjing Fuxing
SBRRITERITHE 2. FRATERORIRE 2012~
Sales promotion of railway passes and travel products for visitors to Japan
RETUTEEL I~ 5017~
Southeast Asia Sales Office
JAPAN RAIL CAFE (BFRF®TIET+ATT) 2016~
JAPAN RAIL CAFE (Travel to Japan concept café)
LUMINE SINGAPORE (tL-¥~vav>) 2017~
LUMINE SINGAPORE (Select shop)
Y UHMR—IL | One & Co Singapore (17—FFZAR—2X) 2019~
Singapore One & Co Singapore (Co-working space)
SRBPIRE BRI SRR (FLY Y~ 2RI MR) 2022~
Station commercial zone development and management rights (Thomson-East Coast Line)
JAPAN RAIL CLUB GEADMBAI 7 VREIFTREY—EX) 2022~
JAPAN RAIL CLUB (Membership services for overseas Japan fans)
ARSI~ TS BE 024~
Startup investment
-7 I1—R =k F4Z00 (ARIVETREY —D) 2024~
Malaysia J's Gate Dining (Japan concept food & beverage zone)
AURRIFP | LUMINE JAKARTA (ELIbI3vT) 2018~
Indonesia LUMINE JAKARTA (Select shop)

(2024F7885R)
(As of July 2024)
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4. PEE IRTIVESE

(FEERSE &R ABELER, YRIXTN)

Real Estate & Hotels

(Real Estate Ownership and Utilization, Real Estate Rotation, Real Estate Management)
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TEEE-7hT)LEZ Real Estate & Hotels

AEERE EREI XX (D3vED Tty —)

Real Estate Ownership and Utilization Business (Shopping Centers) JR-EAST
W52
Facility Revenues  (1omm) .
(¥ bilﬁon) (1,000m)
1,200 1,000
1,058.2 1 004.8 1,091.8
1,000 A al
iR on il = 808.1 898.4 980
Facility Revenues 800 °
- ° o 964 960
o BT RETTE 600 959 956 957
Leasable space 940
400 o
200 931 920
0 900
2020.3 2021.3 2022.3 2023.3 2024.3
T LS (10f&M)
Facility Revenues (¥ billion) 1,058.2 808.1 898.4 1,004.8 1,091.8
B IaEmtE (1,000m)
Leasable space (1,000m) 2 =5 =50 =57 Sler
IS
LUMINE 186 200 200 200 200
V%
atre 258 266 264 264 264
Number of Facilities 128 1L 1AL 1z 178
W EEEFT L= (20235FE) WO —>3ay
Major Facility Revenues (FY 2024.3) Locations

i (10f8M) it (10f8MH)

Facility Name (¥ billion) Facility Name (¥ billion)

JVERFRTE WERIETFE

LUMINE Shinjuku 47.3| | | UMINE Kitasenju 29.5

JVERIR~ JUE Rt

LUMINE Est 47.11 | UMINE Tkebukuro 288

WERKE RUIFE

LUMINE Omiya 40.8| | bERIE Chiba 27.7

IRINLE ThLELEE

S-PAL Sendai 40.71 | Htre Ebisu 27.3 O
=Sl 35.2 7 Ui 25.9 125 Properties in Tokyo Metropolitan Area
LUMINE Tachikawa ) atre Kawasaki :

TLANEF ThUEREF

CELEO Hachioji 329 atre Kichijoji 256

VxR S ] .

LUMINE Yokohama 32.1 LUMINE Yurakucho 22.3 : (=
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TEEE-7hT)LEZ Real Estate & Hotels

AHERFRE JEREIRXR (A T1R)

Real Estate Ownership and Utilization Business (Offices)

JR-EAST
BE{IraEmEia - ZEEXR (1,000)
[0)
Leasable Space/Vacancy Rate 600 . Lo.00,
o o— 560 560 570
400

460 :
300 49 .09
B rIRemiA 6.4% 5.0%
Leasable Space 200 4,4N
100

o ZEEE T (ER X)) 2.5% 2.3%
Vacancy Rate (In Tokyo) 0 0.0%

2020.3 2021.3 2022.3 2023.3 2024.3

BRI
Leasable Properties o i . <7 o
B FIREETR (1,000n1)
Leaéa{t_}le Sfa;i({ = (1,000m) -
\ E_[ﬁbﬁ =] % Y
Leasable Space (Owned) 420 460 =
BN ETACTEA (6) 0 0 #
Leasable Space (Sublease) =
B FReEiR (B X728 HEEE
Leasable Space (In Tokyo)
i?g;éﬁop\g;ed space and Sublease space
Vacancy Rate (In Tokyo) 2.5% 7.6% 6.4% 4.4% 2.3%
=Y RS XZEER (L =5EES)
Market Vacancy Rate in Tokyo's Five Central Wards 1.50% 5.42% 6.37%
(Source: Miki Shoji)

n

420

e

460 "fi] 560 560 570

n 3
n 3

£
£
£
£

530

0

510 500

0
0
0

£
£

30 50 70

0
0

(1,000m)
(1,000m) = Y

g2
£
£

400 ™ 440

n 3

430

FAN
FiN
o

0
0

6.41% 5.47%

mO7—32 REAIUT RmE
Locations East Japan Area Tokyo Metropolitan Area

RRES0MH
50 Properties in Tokyo Metropolitan Area
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TEEE-7hT)LEZ Real Estate & Hotels

AEERE ERAEIRX(RTIV)

Real Estate Ownership and Utilization Business (Hotels) JR-EAST
(10/&H)
—_ \ illi —F —]
BRT)UEEIEE (¥ billion) =ESER = IEa
HOtel Related Indicators 80 Operating Revenues Operating Income
60
40 74.6
53.4 56.1
20
32.1
0.9 23,5 6.7
0
220.4 -14.1 -0.4
-20
2020.3 2021.3 2022.3 2023.3 2024.3

f=E e (1012M)

Operating Revenues (¥ billion) 3.4 23.5 czed el 756
X+ORUY IRTIVA
etronlioon hoeat 34.7 11.8 17.4 30.0 39.6
IREAARRT VXY
R 11.5 7.1 9.0 13.8 17.4

SRS (1012M)

Operating Income (¥ billion) Les 2 -l -l =7

BEH (BREE)

Number of Guest Rooms T 7,736 8,952 9,267 9,693 10,305
APORUSZINT IV 3,471 4,021 4,146 4,146 4,384
Metropollta_n Hotels
;Ef*;if@g'ﬁ;sj 3,608 4,009 3,911 4,110 4,339
ﬁ;}’gﬂ 0 0 0 227 372
ISR — R
High-End/Resort Hotels 657 922 1,210 1,210 1,210

R Z=E(Hf (ADR) (M)

o e e 12,652 9,104 8,646 12,523 15,737

bRk R
ﬁgt'rjofofig: l:\:té ll’s7‘ 14,230 11,358 9,701 12,833 16,050
;giéifﬁzbﬁefsj 9,676 7,036 7,019 10,325 13,005
ﬁfﬁ?g}f{[gg&] 79.6% 41.7% 59.3% 77.5% 78.5%

S
ﬁgt'rjofofig: l:\:té ll’s7‘ 75.3% 28.5% 50.8% 73.8% 76.5%
IREREART VXYY 85.5% 56.4% 72.7% 85.5% 85.5%

JR-East Hotel Mets
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TEEE-7hT)LEZ Real Estate & Hotels

FEIEEELE DR R /YR IAINE TR

Real Estate Rotation Business / Real Estate Management Business JR-EAST

BABED 7 U RERICHIT S EREEMRER

Asset Management Scale in Real Estate Fund Business

300
200
100 231.2
157.8
89.6
0
2020.3 2021.3 2022.3 2023.3 2024.3
BB ERER (10f8A)
Asset Management Scale (¥ billion) ) ) 89.6 1871 ZER 2
B ARFERRST
Real Estate Sales
2020.3 2021.3 2022.3 2023.3 2024.3
TEIERRTTINA (1018M)
Real Estate Sales Revenues (¥ billion) i i 69.6 7.3 48.3
TEEIRF A (10f2M)
Real Estate Sales Income (¥ billion) i i 60.2 44.8 24.7
4 & £
5 B % BN ) B |
Book Value and Fair Value of Rental Properties
2020.3 2021.3 2022.3 2023.3 2024.3
EEEEEEMm (10£2M)
il e (¥ billion) 736.4 854.2 854.8 851.3 875.3
EEE T EEERRARHE (10f2M)
byl iy (¥ billion) 2,285.2 2,404.2 2,433.2 2,438.0 2,498.5
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5. TDfth

(Suica &/, BN EHE, TRIVF—. i#EE%)

Others
(Suica and Finance, Overseas Railway, Energy, Construction)
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Suica*FRIEVRR

Suica and Finance Business JR-EAST
BIT-Suicass#
IT & Suica Business
2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
=G (10£2M)
Operating Revenues (¥ billion) = = 44.4 43.9 54.7 63.0 52.9 43.6 51.5 61.6
=ik (10£&M)
Operating Income (¥ billion) = = 8.5 10.9 13.2 16.7 8.7 9.9 12.3 16.2
BSuica-EFVYR—
Suica / E-money
2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
SuicaFEfTHEL ©1:9)
Number of Suica Cards Issued (10 thousand) 5,069 5,922 6,397 6,942 7,586 8,273 8,589 8,964 9,564 10,311
N1 JLSuicaRITHER
Number of Mobile Suica Tssued 355 372 469 622 856 1,175 1,410 1,662 2,031 2,622
AERBREF YR —FIRAHE (F5B4H)
Number of E-money Transactions per Month (10 million) e L3 1.2 172 20 22 2210 227 282 20
RBEREF VR —FIFRFIREEEHE (1)
Number of Shops Where E-money can be Used (Thousand) 290 342 388 476 616 940 1,123 1,320 1,630 1,892
BR7-A1SuicahnBars
Suica Member Shops Inside Stations 20 21 23 23 23 25 21 23 24 24
% HSuicahnigrs
Suica Member Shops Outside Stations 150 170 184 206 241 325 387 431 526 628
ZOMOMNEE
Other Member Shops 119 150 179 246 350 588 714 865 1,080 1,239
BOLIYRA—R
Credit Card
2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
Eai—h—REHNREH (BN
valid Members 0 Faneen s ) 466 486 506 527 554 578 569 554 559 570
Ea1—h—REES (10f8M)
Randling Volume (¥ billion) 1,523.2 1,644.3 1,746.3 1,861.2 2,012.5 2,148.2 1,739.3 1,916.4 2,212.8 2,453.0
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Overseas Railway Business

JR-EAST

BoOVIONE
List of Projects

[E3k:eic JOIzok
Country/Region Project
=TS VR ERBEmIHA
At Delivered rolling stock for the MRT Purple Line
Thailand =TSV DER - EREDA VT XBE
Maintenance services for MRT Purple Line rolling stock and ground equipment
R—FIUEHERBISREXR SN IV TILTA T
NhFLA Provision of general consultant's services for Ho Chi Minh City Metro Line 1
Vietnam BEFRICH T BIHERERIETOI T O
Project for Strengthening the Urban Railway Training Capacity for Railway College
LYNA~T—XFN—RFEEmREHETOI T I~
Mumbai-Ahmedabad High Speed Rail Project
| ERA/ICAEEL - HRAHISIE
Technical support through MLIT and JICA
. FEHBEREt AMLEAEAERL - AN IBETS
Detailed design, preparation of bidding documents, bidding procedure support etc.
| Bl EmS TR
P Project management consultancy services for track and rolling stock etc.
et . Key 0BMU—5— 120 \MBERFHEDE 1
Implementing training program for Key O&M Leaders *1
. REBISSIETOI TN
Preliminary study for station area development
. HELEBEDEREHCRIT 57 RN —%55
Design related advisory services for the construction stage
JEX2ACKDER VAT ALICET 2RIE (1 NEREGENT) DA RITHEHS (BLERS) OX%iE
« Support for Agency services (for the construction stage) on behalf of employer (National High Speed Rail
Corporation Limited) in the field of electrical systems by JE *2
RLBEEEER FERBEmMA O T~
Delivered rolling stock for the North-South Commuter Railway project
J4UEY YIS SRAEFEREERMA O IO
Philippines Delivered rolling stock for the Metro Manila Subway project
AL EENSE DL BEERFELEERMA TOI T I~
Delivered rolling stock for the North-South Commuter Railway Extension project
BFHERREE A DQHREmERECH S BT
Provision of technical assistance for transfer of used rolling stock to local railway operators
v HIVIMRTELRES BB Y ILT1 20
AIRRIT Operation and maintenance consulting services for Jakarta MRT North-South Line
Indonesia IvAIVIMRTRIFRETIEEI YL T VT
Construction supervision consulting services for Jakarta MRT North-South Line
SRBEMERTE &
Sales of railroad materials, etc.
IUAR=I REFITICHITRMETE - RTEE
Shingapore Track construction and maintenance in South-East Asia

X1 1 URESRENENT DOEE - M EBERHEEE RS

*1 Prospective operation and maintenance managers of National High Speed Rail Corporation Limited

%2 BARERSNEER LI Z7) IR a1t (JOIN, JRTT. RRAAREEIZ L WERIT)

*2 Japan High Speed Rail Electric Engineering Co., Ltd. (Established through joint investment by JOIN, JRTT, JR-East)

(2024F7885R)
(As of July 2024)
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ZDfth Others

TRIVF—EIRR

Energy Business JR-EAST

BELFREIRIVF —BRBEXDHR
Change in Power Generatlon Capacity* of Renewable Energy

2015.3 2016.3 @ 2017.3 2018.3 @ 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3

BERREIRIVF—ERBE* (AkwW)
Power Generation Capacity* of Renewable Energy  (10,000kW) 0.6 0.8 1.2 4.0 4.8 6.5 8.2 131 13.6 15.3
X B EREEERULEE
* Capacity considering investment ratio, etc.
BELBYERREIRIVF—RR—E
Major Renewable Energy Development Achievements
Emoas (202457 ABF)
HERTR sHES o AR R (As of July 2024)
Preaee Project Name owerT eneration ower Generation
ype Capacity
NEIMAYR ARENAAVIHEE 1.23kW
=HE Hachinohe Biomass Power Plant Wood biomass power 12 MW
AOMOTT | g5t el 7y BNFE 0.875kW
Noheji-Shibasaki Wind Farm Wind power 8 MW
5@ RNFEE 0.773kW
Minehama Wind Farm Wind power 7 MW
=EEAN ANFE 0.8kwW
HEE Mitane Wind Farm Wind power 8 MW p) ‘.
Akita JREKETEREN ENHE 0.273kW P
JR Akita Shimohama Wind Power Plant Wind power 2 MW o
HER/RAAN ANHEE 0.85kwW °
Nishime-Nishinosawa Wind Farm Wind power 8 MW
=807 PN = WX RIGHFE 0.773kW °
Miyagi Osaki Sanbongi Solar Power Plant Solar power 7 MW °®
BEE | EREEXSTY—F—SAKURA KISNHHE 3.0kW °
Fukushima | Tomioka Revitalization Mega Solar Power Plant SAKURA Solar power 30 MW °
TER | KZELBT RIGHFE 1.6/5kW
Chiba Otaki Solar Power Plant Solar power 16 MW
R KIZHFHE 1.78kW
-'ﬁmg( Isohara Solar Power Plant Solar power 17 MW
tharaki ke Amp AItsE 4.6T5kW
Daigo Solar Power Plant Solar power 46 MW
FHR  EFEABE KIZHFHE 2.85kwW
Aichi Seto Solar Power Plant Solar power 28 MW
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Construction Business

JR-EAST

BJI\—TH%LES

Net Sales Outside the Group 2020.3  2021.3 = 2022.3  2023.3  2024.3
JI—THTLEE (10f8A)
Net Sales Outside the Group (¥ billion) 8.7 7.6 88 79 83

BoOVIoNE
List of Projects

JOYzoh4
Project

20195
FY2020.3

188X JREBIRFHZE
Sotetsu/JR direct line begins service

HRARER/N) 7 V) — & - oLt R RREE
Barrier-free facilities and new ticket gates at Shin-Okubo Station are put into service

LR - RERILREEHR T — D TR
Takanawa Gateway Station on the Yamanote and Keihin Tohoku Lines opens

[RTEERFTERE - ik — LRSS
Harajuku Station's new station building and platform are put into service

LE R ABE ORE AR
Ueno Station New Park Exit Station Building opens for service

20205
FY2021.3

A BRIE RGN — AR (LR SRR — LX)
New Saikyo Line platform at Shibuya Station opens for service (parallelization with Yamanote Line platform)

JRIEES T — - JREEEBEATE LR

JR Yokohama Tower and JR Yokohama Tsuruya-cho Building open

ERETEERETR— L - B EE OBREHARA

Tidabashi Station’s new platform and new west exit station building are put into service

HTERRSREE B Bt

Shinjuku Station’s East-West Free Passageway opens for service

SRR ELI R Rt RS

Tokyo Station North Passage area development begins operations

EHRME B - RS ARG

Aomori Station’s free passageway and new station building open for service

20215F%F
FY2022.3

PIEAHER D il Eg - MRS (R

Ugo-Honjo Station’s free passageway and new station building open for service

WEBFRRETRE - i — AGARSA

Matsushimakaigan Station’s new station building and platform are put into service

AERE B - RS ARG

Motomiya Station’s free passageway and new station building open for service

2022F%F
FY2023.3

MR DERI AR E(LERERERIE

Elevation of the entire line of the Niigata Station Area Continuous Elevated Crossing Project

R V2R — LRSS

Musashi Kosugi Station’s new platform opens for service

ATFERFERE BB - MRS ARG

Iwate-Iioka Station’s free passageway and new station building are put into service

REREREMERE

Makuharitoyosuna Station on the Keiyo Line opens

IR RERRZE

Maegata Station on the Tazawako Line opens

2023FE
FY2024.3

JREINVERAL LR
JR Shin-Koiwa South Exit Building opens

fe ./ KERETEEAB O BRSH AR

Ochanomizu Station New Hijiribashi Exit Station Building opens for service

HEV M ERS EhECAL LR

Musashi-Kosugi Station Tsunashima-kaido ticket gates open for service
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Environment JR-EAST
o — — N
Data on Environment 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
JREHAY IL—FDCOHHE (100/t-CO,)
JR East Group CO, eriissions (Million £-C0°) 2.76 2.67 2.69 2.63 2.55 2.45 2.35 2.24 2.26 2.26
SOEEENDCOHHEE (1007t-CO,)
CO, emissions from Railway business (Million t-CO,) 2.23 2.16 2.18 2.12 2.06 1.99 1.94 1.83 1.84 1.85
HERRDIFIF—FHE . . (10f8MJ) 51.1 50.8 50.2 50.6 49.5 48.0 47.3 46.5 46.3 19.2
Energy consumption in Railway business activities (Billion M3J)
2I—T1HRLE (10075t-CO,) 1.21 1.19 1.51 1.52 1.33 1.40 1.44 1.51 1.52 1.61
Scope 1 emissions (Million t-CO,)
21T 2kt (10075t-CO,) 1.86 1.78 1.69 1.65 1.56 1.48 1.39 1.25 1.27 1.19
Scope 2 emissions (Million t-CO,)
ZRO—T3ktE (100/t-CO,) : B ; : B ; : _
Scope 3 emissions (Million t-CO,) Sl i
—FEEYHEEE (t)
Genoral wacte discharged ® 123,669 121,613 122,347 122,385 124,587 119,526 72,406 71,636 74,939 76,279
—MREERY TV B (t) 82,925 83,282 82,465 82,323 82,337 78,595 50,067 51,036 52,943 55,618
General waste Recycling volume (t)
—MREERY )T DIE 67% 68% 67% 67% 66% 66% 69% 71% 71% 73%
General waste Recycling rate
EESRFERMIBHIE () 574579 537,425 568,382 549,964 698,337 500,067 450,632 354,032 670,675 566,988
Industrial waste discharged (t)
] =
ERFERMITAIVE (® 542,214 486,690 518,773 513,620 650,822 471,586 383,122 328,467 618,224 517,208
Industrial waste Recycling volume (t)
i :
EERFERMITATNE 94% 91% 91% 93% 93% 92% 85% 93% 92% 91%
Industrial waste Recycling rate
KiEFIE 100%m 20.68 20.26 20.20 21.05 20.86 20.20 16.23 17.23 19.28 18.97
Water use (Million m)
KEFE (81K) 100A M
Water use(non-consolidated) (Million, 1) 11.34 10.96 10.88 11.70 11.30 10.97 9.46 10.19 11.27 10.47
== =
BEHFERSE
Electricity Consumption 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
W) (10f&kwh)
Source of Electricity (Billion kWh) 5.82 5.83 5.84 5.86 5.83 5.80 5.68 5.60 5.61 5.76
BAES
Purchased electricity 2.55 2.55 2.55 2.56 2.53 2.43 2.36 2.33 2.28 2.35
BEKNNIHE
JR East thermal plants 1.98 1.97 2.03 1.92 2.07 2.12 2.12 2.10 2.15 2.34
BEKANKE
JR East hydroelectric plants 1.29 1.31 1.25 1.37 1.23 1.25 1.21 1.17 1.18 1.07
IRIF—EHE (10f8kwh)
Energy Consumption (Billion kwh) 5.04 5.04 5.04 5.05 5.01 4.91 4.79 4.70 4.62 4.74
‘EmE X
ERARER . 2.69 2.62 2.60 2.61 2.61 2.58 2.54 2.51 2.51 2.52
Conventional lines operation*
AR . 1.26 1.33 1.33 1.35 1.37 1.34 1.27 1.21 1.19 1.31
Shinkansen operation
R-EmEYY—% 1.01 1.01 1.03 1.01 0.96 0.91 0.92 0.91 0.85 0.84
Stations, rolling stock centers, etc.
At XAEILE 0.08 0.08 0.08 0.08 0.08 0.07 0.07 0.07 0.07 0.07

Head office, branch office buildings, etc.
XBRTZ&E?  *Including BRT (Bus Rapid Transit) 33
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FELEERRDABF SOV T FFE6BICRELKERSRDEF ZECH,

Note 1: The number of directors and other committee members are based on the structure after the general meeting of shareholders held in June of each fiscal year.

E2:2023F6 B0 BERSRESHN S EEEFRERREHTABIT

Note 2: In June 2023, JR East transitioned from the Company with a Board of Corporate Auditors to the Company with Audit and Supervisory Committee.

Governance JR-EAST
BN ORICETDT—%

Data on Governance

2015.3  2016.3 2017.3 2018.3 2019.3 | 2020.3 | 2021.3 2022.3 | 2023.3 2024.3

U D AER

Number of Directors 18 17 16 16 15 13 12 12 12 15

R =D EERIEEE

Number of Board of Directors meetings held per year Le Le Le Le Le L L7 L L L

R SRR

Attendance at Board of Directors meetings - - - - 96.3% 97.7% 98.6% 97.7% 99.5% 98.7%

IENEERIZE =D A

Number of Remuneration Deliberation Committee members ) ) g g g g s s s s

WIS B AN ERIBIEEL ) ) ) ) 3 5 4 0 5 L

Number of Remuneration Deliberation Committee meetings held per year

b A RS = P S } } } } }

Attendance at Remuneration Deliberation Committee meetings Lhoes LUt LD lhgiers - A

AEHHIEEA2D AL ) ) ) ) ) < 6 6 6 6

Number of Personnel Deliberation Committee members

AEHEEE LD FRRIEEK ) ) ) ) ) | 2 2 | .

Number of Personnel Deliberation Committee meetings held per year

ASBHHEESHER

Attendance at Personnel Deliberation Committee meetings ) ) ) o Lo LORLeY | R 00 A RE.2

LHERHED ALK

Number of Female Directors v v 1 1 1 1 2 s s s

peg i)t dn s

Ratio of Fernale Directors 0.0% 0.0% 6.3% 6.3% 6.7% 7.7% 16.7% 25.0% 25.0% 20.0%

TRITA A ERIHIR DA

Number of Independent Outside Directors 2 s s s s s © © © 4

TR AA RIS LR

Ratio of Independent Outside Directors 11.1% 17.7% 18.8% 18.8% 20.0% 23.0% 33.3% 33.3% 33.3% 46.7%
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Human Capital JR-EAST
WEEEHGER) .
Number of Employees (Consolidated) 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
nESH
e o Emaless 73,329 73,053 73,063 73,193 72,402 71,812 71,973 71,240 69,235 68,769
JEERE
Transportation 51,652 50,957 50,293 58,846 57,672 57,582 57,158 55,921 53,808 52,590
B —ExEE
Retail & Services 4,473 4,501 4,764 6,408 6,500 5,599 5,774 5,963 5,895 6,064
TENE- R TV
Real Estate & Hotels 1,860 1,956 2,064 4,031 4,124 4,492 4,671 4,878 4,934 5,253
oAt 15,344 15,639 15,942 3,908 4,106 4,139 4,370 4,478 4,598 4,862
Others
nEEH(BIK)
e o s (el ) 49,558 48,894 48,212 47,575 46,019 44,830 44,137 43,013 41,147 39,843
BERAEL - BREERGER)
Number of Recruits/Retirees (Consolidated) 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
A&
AR . 3,180 3,710 3,310 3,630 3,840 5,230 4,100 3,410 2,610 3,090
FRAA(EE)
Number of Recruits (Non-consolidated) 1,930 1,920 1,900 1,880 1,950 2,110 2,040 1,410 880 730
BREEK
AR . 3,270 3,650 3,740 4,190 4,660 4,740 4,360 3,940 4,630 4,070
EEEAE S (BIE)
Number of Retirees (Non-consolidated) 2,620 2,870 3,000 3,470 3,760 3,690 3,210 2,580 2,710 2,320
WZELEER GEAE) .
Ratio of Female Employees (Consolidated) 2015.3 | 2016.3  2017.3 | 2018.3  2019.3 | 2020.3 | 2021.3 = 2022.3 | 2023.3  2024.3
BEB O LR _ . _ _ _ - - -
Ratio of women in management positions LEHTO S
SR D LR (B1F)
Ratio of women in management positions (Non-consolidated) 3-2% S5.7% 2l 2o S St Bt Eef 7Y% 7Efid
HEDZELE _ . _ _ _ - - -
Ratio of female employees 2RO Prnr)
HEDIMELLER (BK)
Ratio of female employees (Non-consolidated) 10.3% 11.3% 12.2% 13.4% 14.8% 16.2% 17.3% 18.0% 18.6% 19.3%
RRABRIC HH DL
Ratio of female recruits - - - - - - - o 37.5% 37.4%
RAEIC 5D iER (k)
Ratio of female recruits (Non-consolidated) 29.2% 30.5% 30.5% 28.6% 30.4% 29.7% 31.1% 29.9% 29.5% 29.5%
WEDMOIEEGER)
Other Indicators (Consolidated) 20153  2016.3  2017.3 = 2018.3  2019.3  2020.3  2021.3  2022.3  2023.3  2024.3
BLOEEDER - - - - - = = - 77.2% 77.6%
Wage gap between men and women . '
1)\%7&“)@6;”’%%%3 _ _ - - - - - - 51h24m 32h55m
Training hours per employee
TASERY OHEER (M) . _ - - - - o - 57,653 62,275
Training cost per employee Yen ! !
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ajor Management Indicators JR-EAST

2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3

HREEESRFEH (ROA) 5.7% 6.3% 5.9% 6.0% 5.9% 4.5% -6.0% -1.7% 1.5% 3.6%

Return on Assets

S 104%  11.0%  10.6%  10.6%  10.3%  89%  -1.5%  27%  58%  7.7%

EEﬁz&égﬁﬂ.ﬂE&%[ROE] 8.1% 10.4% 10.9% 10.5% 10.0% 6.4% -20.3% -3.9% 4.1% 7.6%

eturn on Equity

LHRMIRIES BN

Profit (Loss) Attributable to Owners of Parent 6.5% 8.6% 9.6% 9.8% 9.8% 6.7% -32.7% -4.8% 4.1% 7.2%

as a Percentage of Revenues

v hEFIFAE EBITDAMER (1) )

Net Interest-Bearing Debt / EBITDA Ratio (Times) 52 3 2 24 5 “o2 120 e o2

AV NN YD L2 =) 7.6 8.8 9.2 10.9 10.5 9.0 - 3.1 9.4 10.2

Interest Coverage Ratio (Times)

D/EL7 (%)

Debt to Equity Ratio (Times) 1.4 1.3 1.2 1.1 1.0 1.1 1.7 2.0 1.9 1.8

Eﬁaﬁﬂiﬂﬁi 30.1% 31.4% 33.5% 35.1% 36.7% 36.9% 28.4% 26.3% 26.4% 27.8%

quity Ratio

1k 7Y SERREFIZE (EPS)] (M) ) ) o

Earnings per Share &) 458.95 625.82 713.96 749.20 773.26 52491 -1,531.91 251.69 263.38 173.82

1R 7= WHIEEE (BPS) (M) *

Book Value per Share (Yen) 5818.19 6,232.40 6,825.51 7,426.92| 8,046.93 8,340.01 6,719.93| 6,348.57 6,566.64| 2,402.34

1Rz UREE (M)

Cash Dividends per Share (Yen) 120 130 130 140 150 165 100 100 100 140

[ (10f8M)

Y (¥ billion) 47.1 50.9 50.5 53.9 57.2 62.3 37.7 37.7 37.7 52.9

fie e

Dividend Payout Ratio 26.1% 20.8% 18.2% 18.7% 19.4% 31.4% = = 38.0% 26.8%

BCHXEVGE (10f8M)

Share Buybacks (¥ billion) Y k) S Glh) S ) ) ) ) )

Lﬁjtzéjl-cliitﬁurn Ratio 32.3% 33.0% 32.6% 32.9% 32.9% 31.4% = = 38.0% 26.8%

RSB EEER (PBR] (1)

Price-to-Book Ratio Fines) 1.7 1.6 1.4 1.3 1.3 1.0 1.2 1.1 1.1 1.2

* 2024F 485 1B CEEL . BB IKIC DI HDEIG TOHEI Z RIR
* Reflects a 3 for 1 stock split for common shares conducted on April 1, 2024.
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Consolidated Statements of Income JR-EAST
(8472 10E)
(¥ billion) 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3

?igﬁg REVETUES 2,756.1 2,867.1 2,880.8 2,950.1 3,002.0 2,946.6 1,764.5 1,978.9 2,405.5 2,730.1
%%ﬁ?ﬁmation 1,852.0 1,954.5 1,989.8 2,017.8 2,038.1 1,994.5 1,095.7 1,277.0 1,618.5 1,853.6
gggﬁ;}&_siiff 396.3 399.9 502.4 514.9 521.8 502.0 318.0 278.1 327.8 379.6
gfa%]l&;?;z}g%%tels 254.9 255.9 326.3 340.1 349.0 348.5 271.2 352.6 382.2 405.8

gtoh)ef?s 252.7 256.6 62.2 77.1 92.9 101.5 79.5 71.0 76.9 91.0
%ifgﬁg TRaamE 427.5 487.8 466.3 481.2 484.8 380.8 -520.3 -153.9 140.6 345.1
%ﬁ%{%ﬁation 294.6 348.5 334.2 340.4 341.9 250.5 -548.5 -285.3 -24.0 170.7
Egi'i&_siiff 34.5 35.0 36.8 38.9 39.2 34.3 2.6 14.1 35.2 54.0
z;%%;gz}gi%tels 72.3 71.6 80.3 80.9 81.4 74.6 15.1 107.8 111.5 100.1

gt?jf’s 27.4 35.0 16.5 22.5 23.8 23.8 14.7 11.6 17.2 21.9
%"o%%uprating Income 20.8 21.6 20.2 27.8 25.7 23.9 22.4 44.2 42.0 29.1
ﬁ)%%%ﬁating Expenses 86.4 80.5 74.2 69.1 67.3 65.2 81.9 69.8 71.8 77.7
%r?iiﬁ TasifE 361.9 428.9 412.3 439.9 443.2 339.5 -579.7 -179.5 110.9 296.6
ﬁ%gzgﬁjinary Gains 66.7 36.7 54.7 30.8 74.7 64.2 43.4 64.1 93.2 40.6
ﬁ%gﬁiinary Losses 113.3 80.7 62.7 49.1 89.3 119.6 167.2 65.1 75.7 63.1
Tﬁiﬁ?ﬁ%ﬁ%ﬁfﬁﬁ TerGEs 315.3 384.8 404.2 421.5 428.6 284.1 -703.5 -180.5 128.3 274.0
Prﬁiiﬁtﬁﬁ)iﬁgi%iﬁﬁtg%f BairEmi 180.3 245.3 277.9 288.9 295.2 198.4 -577.9 -94.9 99.2 196.4

3¥1:2018. 3N 5WEL I X VDR EZE LIz, 2017 3UEDHEEZETRDTI AV MK ITHAEZ TR
Note 1: Due to a change in the reporting segment classification from FY2018.3, figures for FY2017.3 onward have been reclassified to reflect the new segment classification

$E2:2021. 3L EIFIRIGEZED T T X U % &
$E3:2022 3L EIFURES SRS T E A A

ENSTNE T —E ABEICEE
Note 2: The JR advertisement business has been reclassified from the Transportation business to the Retail & Service business since FY2021.3.

Note 3: The new accounting standard for revenue recognition has been applied since FY2022.3
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= | /=&

SRS

Consolidated Statements of Cash Flows JR-EAST
(BL10B) 20153 20163 20173 20183 20193 20203  2021.3 20223 20233 20243
B itics 6227 6731 6529 7041 6638 5486  -189.9 1905 5817  688.1
mESEERSmanE 3153 3848 4042 4215 4286 2841  -703.5  -180.5 1283 2740
ke 3532 3595 3641 3679 3687 3747 3888 3926  389.8  392.1
B ables and Payables 320 4139 0.2 277 -18.0 22.1 743 714 146 -386
B ¢ tnterest -82.2 -76.4 -70.7 -64.7 -62.9 -60.8 -60.5 -61.4 -62.0 -67.4
e L e vities -476.8  -499.5  -557.5  -541.8  -504.4  -701.6  -749.3  -526.3  -565.5  -690.6
R Al S B -503.7  -5382  -581.6  -578.1  -649.0  -703.9  -7654  -583.0  -5555  -714.9
TRABESSA-LINA 33.7 32.1 54.3 49.0 65.1 40.7 30.6 34.4 12.5 49.1
JU ey o0 1459 1735 953 162.3 69.3  -1529  -939.3  -3358 16.2 2.5
i S AR R R R 866  -1102  -1162  -1351  -120.6 43.4 9833 3046 26.8 66.1
fNEe’Hf{Cih)a\r%.eCizo?E;?tﬁerm Loans and Commercial Papers ) ) ) B B 150.0 565.0 -324.2 -390.7 -1.1
BB A Eﬁ"ﬁgﬁjﬁiﬁns o Teeumnee of Bonds 3025 2406 247.9 2445 2680 2341 7117 9109 7186  462.3
B e rmstion of Bonds 1980  -1732  -187.1  -277.6  -2847  -2354  -2352  -2293  -2530  -365.0
BSOS -47.2 -49.0 -50.7 -52.2 -55.5 -59.7 -50.0 -37.7 -37.7 -39.6
R Eauivalents 59.2 63.2 -20.9 27.2 513 -109.5 44.0 -30.9 43.2 63.8
B o G o St Encl of the Year 2451 3078 2871 3149 2637 1537 1979 1710 2150  280.8
(£ X HIEBITDA) ..
(EBITDA by Segment) (ﬁ‘%ﬁ?ﬁfﬁg 20153  2016.3  2017.3  2018.3  2019.3  2020.3  2021.3  2022.3  2023.3  2024.3

SR 780.7 847.3 830.4 849.2 853.5 7555  -131.5 238.6 530.5 737.3
TS etion 568.0 6264  613.2 6212 6260  537.9  -253.8 116 2654  458.9
TR EABR 44.9 45.4 51.2 54.2 52.2 49.4 19.4 30.8 52.1 71.6
T T VER 1040 1034 1203 1222 1235 1195 684 1632 1664 1546
Zoft 65.1 74.4 47.2 53.1 53.2 51.2 38.7 35.0 45.8 53.7

E1:12018. 3N SI|ELIT A USDRAEEELUIT26, 2017 3LUIEDEEEZLEE RO I AV MR HICHAEZ TRE

Note 1: Due to a change in the reporting segment classification from FY2018.3, figures for FY2017.3 onward have been reclassified to reflect the new segment classification
2:2021. 3L RIFIREEED I AV M EBRIFENOTA - T—ERBEICEE

Note 2: The JR advertisement business has been reclassified from the Transportation business to the Retail & Service business since FY2021.3.

312022 3L R ISR S E T EAEEA

Note 3: The new accounting standard for revenue recognition has been applied since FY2022.3
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EinEEXI gk

Consolidated Balance Sheets JR-EAST
i:10f&
(i{l& biﬁﬂg 2015.3  2016.3  2017.3  2018.3  2019.3  2020.3  2021.3  2022.3  2023.3  2024.3
;ﬁ:s%ets 7,605.6 7,789.7 7,911.1 8,147.6 8,359.6 8,537.0 8,916.4 9,091.4 9,351.8 9,771.4
MENEE 855.7 934.5 915.6 1,003.3 978.7 857.6 898.4 907.0 1,052.7 1,191.9
Current Assets : : . JUS. . . . . ,052. ,191.
Elg;lﬁisets 6,749.9 6,855.2 6,995.3 7,144.1 7,380.3 7,679.4 8,018.0 8,184.4 8,299.1 8,579.5
ﬁa{iilities 5,300.7 5,327.2 5,235.7 5,263.1 5,265.2 5,363.6 6,359.0 6,673.3 6,854.1 7,032.2
e =
éL%%gfLiabilities 1,340.0 1,404.9 1,337.3 1,434.3 1,438.9 1,549.2 2,032.8 1,688.5 1,532.2 1,616.7
Eﬁgﬁ-t{earm Liabilities 3,960.6 3,922.2 3,898.3 3,828.7 3,826.3 3,814.3 4,326.2 4,984.7 5,321.9 5,415.5
MEEas 2,304.9 2,462.5 2,675.3 2,884.5 3,094.3 3,173.4 2,557.3 2,418.1 2,497.7 2,739.2
Total Net Assets ! ) ! ) ! ’ ! ) ! ) ! ) ! ’ ! ) ! ’ ! )
(=, 4 B TS
'I%){tﬁalﬁﬁ::ﬁb%;en:and Net Assets 7,605.6 7,789.7 7,911.1 8,147.6 8,359.6 8,537.0 8,916.4 9,091.4 9,351.8 9,771.4
(BT XUNRIEEE) T
A .
(Assets by Segment) Whilen) 20153 | 20163 2017.3 20183  2019.3 = 20203  2021.3  2022.3  2023.3  2024.3
e
'Iﬁo%allenssets 7,605.6 7,789.7 7,911.1 8,147.6 8,359.6 8,537.0 8,916.4 9,091.4 9,351.8 9,771.4
%ﬁ%{fﬁation 6,027.3 6,282.9 6,389.0 6,501.6 6,565.0 6,662.4 6,802.8 6,913.7 7,087.1 7,254.9
S
/FJ{IE{:Eai:);L Sil?/%e% 203.5 207.2 325.6 351.8 375.1 365.9 371.8 340.7 353.5 390.3
g;%%;g;’zﬁﬁels 976.2 1,060.2 1,224.7 1,318.4 1,405.0 1,572.3 1,670.9 1,766.1 1,815.0 1,982.0
azl)g?s 1,133.5 1,169.0 965.4 1,019.5 1,068.6 1,043.5 957.0 991.7 1,073.8 1,174.1
SEEK:
ﬂjﬁgsﬁtment -734.8 -929.7 -993.7 -1,043.8 -1,054.1 -1,107.1 -886.2 -920.9 -977.6 -1,030.0

$¥1:2018. 3N SHETCT X VDR EZEBE Uz, 2017 3UEDKEEZBEDTI AV MR AICHAEZ TRE
Note 1: Due to a change in the reporting segment classification from FY2018.3, figures for FY2017.3 onward have been reclassified to reflect the new segment classification

3E2:2021. 3L REIFIRIASZED I AU N EBRSEN STNE - T —EXBEICETE

Note 2: The JR advertisement business has been reclassified from the Transportation business to the Retail & Service business since FY2021.3.

7E3:2022. 3L REIFIREE ST EAEEA

Note 3: The new accounting standard for revenue recognition has been applied since FY2022.3
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Capital Expenditure JR-EAST
(iﬁ(ilé’ﬁﬁg 2015.3 20163 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3

%ﬁ?ﬁﬁfﬁﬁﬁenditwe 522.1 5419 5067 5504  629.9  740.6  692.2 5200 5547  713.7
gﬁfﬁﬁnvestment 1771 183.4 1699 2183  254.1 3452 2914 2051 2219 2954
Tﬁvﬁeﬁﬁﬁﬁeeded for the Continuous Operation of Business 3449 3585 3367 3320  339.8 3455 3363  269.6  311.0  367.4
%ﬁﬁégﬁ%&iﬂ;ﬁ%n%glnvestment for Innovation, etc.) ) ) . ) 359 49.7 64.4 45.1 21.7 >0.8
Eci'ifiz_;‘ 401.8 3922  383.1  424.4 4323  470.7  451.6 3526  373.0  436.6
gﬁfw&fmvestment 65.2 47.0 54.8 97.4 93.5 1107 79.0 57.2 74.1 88.0
Tﬁvﬁeﬁﬁﬁﬁ%ded for the Continuous Operation of Business 3365 3452 3283 3269  307.2 3133  309.9 2513  279.4  301.4
%ﬁﬁﬁgﬁ%&iﬂiﬁflenvestment for Innovation, etc.) ) ) ) ) 314 46.7 62.6 44.0 194 47.1
ﬁf’eﬁ‘;t'jlgg;i;ns 1202 149.7 1235 1260  197.6  269.8  240.6  167.3  181.6  277.0
g’sz*iflnvestment 1119 136.4 1151  120.8  160.5 2345  212.4  147.9  147.7  207.4
flf(ﬁ\;ﬁeifnﬁe&:%meded for the Continuous Operation of Business 83 13.3 8.4 >1 325 32.2 26.3 18.3 31.5 65.9
%ﬁﬁé}gﬁ%&iﬂiﬁ%%&nvestment for Innovation, etc.) ) . ) ) 44 3.0 1.8 1.0 2.3 3.6

2018 3NSMETIT A VDR EEE
Note: The reporting segment classification changed from FY2018.3
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Interest-Bearing Debt JR-EAST
(%%;}gfﬁfﬁg 2015.3  2016.3  2017.3  2018.3  2019.3  2020.3  2021.3  2022.3  2023.3  2024.3
A
i*;ﬁﬁéii%merestﬁearmg _— 3,275.5  3,241.9  3,211.0 3,179.6  3,163.7 3,312.3  4,350.2  4,703.7 4,774.8  4,868.2
gjﬁds 1,764.8 1,809.9 1,839.9 1,770.1  1,730.1  1,710.2  2,020.3  2,542.6  2,975.8  3,114.9
(H
i%qg?térrﬁn Libilitics 965.4 993.7 1,030.1  1,072.9 1,101.4  1,1243  1,291.8 1,451.4  1,483.9  1,442.2
SREMEA R LS 545.2 438.3 340.9 336.5 332.1 327.7 323.0 318.8 315.0 311.0
Long-term Liabilities Incurred for Purchase of Railway Facilities ’ ) ’ ) ’ ) ) ’ ) ’
ZOMENFAE
Other Interest-Bearing Debt ) ) ) ) ) 150.0 715.0 3907 ) 0
ﬁeﬁtﬁeﬂi&ﬁaring Debt 3,030.3 2,934.1 2,923.9 2,864.7 2,899.9 3,158.5 4,152.2 4,532.7 4,559.8 4,587.4
2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
%R 2.37% 2.23% 2.04% 1.99% 1.93% 1.79% 1.38% 1.31% 1.40% 1.47%
Average Interest Rate for Existing Debt 270 E270 oo 2270 2270 A2 2070 =070 S e
*B:E){ﬁds 1.84% 1.83% 1.73% 1.68% 1.61% 1.56% 1.32% 1.14% 1.13% 1.24%
(-
Lﬁg)iﬁg{?tﬁfﬂ Liabilities 1.30% 1.23% 1.14% 1.10% 1.06% 0.99% 0.89% 0.82% 0.84% 0.87%
Sy
%ﬁ%ﬁ?ﬁﬁf&ﬁﬁ:ﬁ%curred for Purchase of Railway Facilities 5.97% 6.18% 6.45% 6.47% 6.49% 6.51% 6.53% 6.54% 6.54% 6.55%
ZOMEFFAaE
Other Interest-Bearing Debt i ) i ) i ) 0.11%) -0.00% ) 7:93%
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Statements of Income (Non-Consolidated) JR-EAST
(iﬁ(iélt?iﬁ??;g 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
%igﬁg REVETUES 1,966.0 2,057.3 2,068.8 2,093.2 2,113.3 2,061.0 1,184.1 1,424.1 1,765.5 1,987.2
ii%iu%e”sxéom Railway Operations 1,895.3 1,983.4 1,989.5 2,010.6 2,028.4 1,969.2 1,090.5 1,254.7 1,608.3 1,848.1
Eae%f\uﬁe”sxéom Other Operations 70.7 73.9 79.3 82.5 84.8 91.8 93.6 169.4 157.1 139.1
%ifﬁ]g Expenses 1,613.3 1,647.3 1,680.1 1,698.1 1,721.4 1,767.0 1,662.6 1,573.7 1,674.5 1,733.4
I{‘Keﬁ:s%nnel Expenses 472.3 473.2 462.1 456.2 449.9 444.4 388.8 369.3 394.6 406.5
#N%cﬁ:%ersonnel Expenses 690.3 702.6 741.6 764.3 790.0 831.1 773.0 691.3 769.1 812.2
?ﬁ]jejfy 71.5 60.3 58.5 60.8 66.1 64.5 56.4 61.4 91.3 86.0
ﬂl\%ﬁinance 248.3 256.3 287.9 297.7 301.1 302.1 292.7 245.4 256.3 273.6
gtohjé? 370.3 385.8 395.1 405.7 422.7 464.4 423.8 384.4 421.3 452.6
ﬁ%f;%%ﬂgfto JRTT, etc. 73.9 86.9 88.0 87.4 84.7 83.3 82.9 84.7 84.3 83.8
-*rﬂa*f(ﬁg% 86.0 90.5 94.4 94.3 97.5 100.6 96.4 98.8 104.4 109.2
ﬁéﬁeﬁgff&%on 290.6 293.8 293.8 295.7 299.2 307.4 321.2 329.4 322.0 321.4
?ifgﬁg T 352.6 409.9 388.6 395.1 391.8 294.0 -478.5 -149.5 90.9 253.8
%fﬁgiﬁting Income 35.5 30.5 27.5 32.6 30.4 31.6 28.4 41.1 27.0 27.1
%ﬁﬁiﬁting Expenses 86.6 81.1 74.5 68.8 67.5 65.5 67.6 69.3 71.9 78.6
?ﬁiiﬁ iFEBIE 301.5 359.4 341.6 358.9 354.8 260.1 -517.7 -177.7 46.0 202.3
ggtgzgﬁlinary Gains 65.4 30.1 52.4 29.8 76.1 60.8 45.3 57.2 97.8 42.9
ggtgiﬁinary Losses 101.7 65.8 49.4 35.7 77.5 103.5 161.7 73.2 72.6 36.6
?rf!)ﬁrg?gﬁeﬁtgﬁ&ncome Taxes 265.1 323.7 344.6 353.0 353.4 217.4 -634.1 -193.7 71.1 208.6
ﬁg}?iﬁﬂ%ﬁ 157.1 209.0 243.3 247.0 251.1 159.0 -506.6 -99.1 52.4 146.6

E:2022 3LURRISUN G ERHA S E T EAEER

Note: The new accounting standard for revenue recognition has been applied since FY2022.3
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ERAEEFLXA

Passenger Revenues JR-EAST
(10f&M)
(¥ billion) 11317 1156.1 1,163.0 1,179.2 1,190.2 1,160.1
1,200 e . o ° ° ° 1,077.5
[ )
956.3/.
1,000
5T 6190 .
Shinkansen /
800 ——
()

o m (AR RAERE 578.2 584.3 588.1 597.1 565.5 537.4
Conventional Lines 600 521.2 .
(Kanto Area Network) pm— o, 421_9/.

TERIR T O 400 e
Conventional Lines 258V
(Other Network) 89.6/.
200 72.9 70.5 68.7 69.2 69.2 67.0 38'0 43.0 53.5 61.5
0
($4%1§ﬁ£g 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
SoEEHINA A5t
e e o e 1,725.9 1,804.9 1,816.2 1,836.6 1,856.7 1,792.8 954.3 1,113.2 1,431.7 1,676.5
F3:w
o Uter Passes 490.2 494.4 498.4 503.0 506.3 509.4 379.2 378.0 391.5 417.8
EER
N muter Passes 1,235.6 1,310.4 1,317.8 1,333.6 1,350.3 1,283.3 575.0 735.2 1,040.2 1,258.7
FTER
e 521.2 578.2 584.3 588.1 597.1 565.5 189.6 258.0 421.9 537.4
=
o uter Passes 23.2 23.6 23.8 24.2 24.6 25.8 20.9 20.2 21.2 22.5
EER
o Commuter Passes 497.9 554.5 560.5 563.8 572.5 539.7 168.6 237.8 400.7 514.8
TERAR
e ional Lines 1,204.6 1,226.7 1,231.8 1,248.5 1,259.5 1,227.2 764.6 855.1 1,009.8 1,139.1
F3w
o uter Passes 466.9 470.8 474.5 478.7 481.7 483.5 358.3 357.7 370.3 395.3
EE
o Commuter Passes 737.6 755.8 757.2 769.7 777.8 743.6 406.3 497.4 639.5 743.8
EEE]
e N 1,131.7 1,156.1 1,163.0 1,179.2 1,190.2 1,160.1 726.5 812.0 956.3 1,077.5
=
o uter Passes 448.2 452.3 456.0 460.3 463.3 465.2 342.8 341.7 354.1 378.8
EE
N muter Passes 683.4 703.8 707.0 718.9 726.9 694.8 383.7 470.3 602.1 698.7
Z0f
N 72.9 70.5 68.7 69.2 69.2 67.0 38.0 43.0 53.5 61.5
=
o uter Passes 18.7 18.4 18.4 18.4 18.4 18.2 15.4 16.0 16.1 16.5
EHIS
N muter Passes 54.2 52.0 50.2 50.8 50.8 48.8 22.6 27.0 37.3 45.0 a4
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Traffic Volume JR-EAST
(BAAFO)
(million passenger kilometers)
120,000 108,252
. ° ¢ ¢ ‘ ° 93,387
100,000 '
—— A 86,356 .
Shinkansen 76,783 o
80,000 2,795 ./
./
== T RHREIRE
Conventional Lines
(Kanto Area Network) 60,000
. ERIRT O 40,000
onventional Lines
(Other Network) 20,914 22,848 23,176 23,371 23,742 22,524 21,230
20,000 @ 'NQSO 10,38 161:1'_9#_———_.
5,844 5,704 5,605 5,617 5,603 5,519 ._‘4-'583 4,626 5,083
0 3,804
(BA:FHAAFDO)

(Million passenger kilometers) | 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3
e Ll 130,068 134,428 135,008 136,486 137,598 135,385 84,550 91,250 107,477 119,701
Traffic Volume ! ! ! / ! ’ ! ! ! !

=
o uter Passes 73,119 74,732 75,031 75,653 76,092 76,675 57,140 56,179 59,027 61,908
RS
o Commuter Passes 56,949 59,695 60,066 60,833 61,506 58,710 27,410 35,071 48,450 57,792
ﬁﬁﬁnsen 20,914 22,848 23,176 23,371 23,742 22,524 7,950 10,384 16,494 21,230
=
o uter Passes 1,675 1,740 1,754 1,781 1,813 1,909 1,531 1,473 1,563 1,670
S
o Commuter Passes 19,238 21,108 21,422 21,590 21,929 20,615 6,419 8,910 14,931 19,560
TERAR
e 109,154 111,579 111,921 113,114 113,856 112,861 76,599 80,866 90,983 98,470
=
o uter Passes 71,444 72,992 73,276 73,871 74,278 74,766 55,609 54,705 57,464 60,237
S
o Commuter Passes 37,710 38,587 38,644 39,243 39,577 38,094 20,990 26,160 33,519 38,232
A
Pl 103,310 105,875 106,315 107,497 108,252 107,341 72,795 76,783 86,356 93,387
=
o uter Passes 68,375 69,908 70,202 70,800 71,215 71,720 52,995 52,049 54,766 57,474
EHA
o Commuter Passes 34,935 35,966 36,113 36,696 37,036 35,620 19,800 24,733 31,590 35,912
Z DAt
N 5,844 5,704 5,605 5,617 5,603 5,519 3,804 4,083 4,626 5,083
=
o uter Passes 3,068 3,083 3,074 3,070 3,063 3,045 2,614 2,655 2,697 2,763
EHA
o Commuter Passes 2,775 2,621 2,530 2,547 2,540 2,473 1,190 1,427 1,929 2,319 45
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S

Indicators Related to Railway Business JR-EAST
20153 20163 = 2017.3 20183  2019.3 = 2020.3  2021.3 20223  2023.3  2024.3
. eportation JIOBR) 17259 1,805.0  1,8162  1,836.7  1,856.7  1,792.8 954.3  1,113.2 14317  1,676.5
KRR J10Er) 6.7 6.4 6.0 6.2 6.3 6.6 6.5 6.2 5.6 5.3
e come (10 162.5 171.9 167.1 167.6 165.3 169.7 129.6 135.2 170.9 166.1
e JOBF) 18953  1,983.4  1,989.5  2,010.6  2,0284 19692  1,090.5 12547  1,6083  1,848.1
A 533.9 591.1 597.4 602.6 611.6 579.9 202.3 272.0 437.4 553.7
R o L 1,327.4  1,349.6  1,349.1  1,366.9  1,375.7  1,348.4 859.8 954.0  1,136.7  1,249.8
A s S8 45770 16112 16415 1,6560 16760 17151 16051  1,508.5  1,6053  1,650,1
TR o 329.4 349.8 384.0 383.9 385.3 378.5 357.0 349.4 371.8 386.7
R e 12137  1,2187  1,2145 1,2309  1,249.5  1,2957  1,2199  1,130.4  1,199.3  1,218.8
e - J10Er) 318.2 372.2 347.9 354.6 352.4 2540  -514.6  -253.7 3.0 197.9
R 204.5 241.3 213.3 218.7 226.2 2014 -154.6 -77.3 65.6 166.9
R e 113.7 130.8 134.5 135.9 126.2 526  -360.0  -176.3 -62.5 31.0
T ey OB 46376 46706 47777 48583 49412 50532 51513 51771  5190.5  5264.3
R 2,060.6  2,0283  1,989.3  1,969.6  1,951.3  1,9269  1,909.0  1,910.3  1,906.6  1,917.5
R ol Linee 2,576.9 26422  2,788.4  2,888.7  2,989.9  3,1262  3,242.3 32668  3,283.9  3,346.8
i (1087 275.1 280.6 279.0 279.7 283.6 290.0 298.8 304.2 297.7 298.1
il 85.8 83.4 80.3 76.9 74.2 72.7 72.3 74.5 71.7 75.8
R e 189.2 197.1 198.7 202.8 209.4 217.3 226.4 229.7 226.0 222.2
D Klometers ) 7,458 7,457 7,457 7,457 7,401 7,401 7,302 7,302 7,302 7,302
il 1,194 1,194 1,194 1,194 1,194 1,194 1,194 1,194 1,194 1,194
R e 6,264 6,263 6,263 6,263 6,207 6,207 6,108 6,108 6,108 6,108
EEEIE  lometers (hoved kM) 2,289,476 2,335,392 2,326,213 2,333,226 2,343,581 2,333,841 2,304,796 2,249,414 2,211,088 2,247,969
il 502,361 542,765 546,154 553,921 564,517 561,468 538,179 506,386 493,528 532,998
R L 1,787,115 1,792,626 1,780,059 1,779,305 1,779,063 1,772,372 1,766,616 1,743,028 1,717,560 1,714,971
e e p— (Thousand pearte) | 6,218,546 6,364,931 6,411,348 6,488,122 6,549,424 6,507,157 4,536,506 4,793,755 5,323,619 5,697,444
O ter Pacses 3,826,707 3,918,281 3,948,555 3,993,670 4,030,111 4,073,492 3,082,203 3,044,111 3,184,088 3,331,650
R er Pasees 2,391,838 2,446,650 2,462,792 2,494,452 2,519,313 2,433,664 1,454,393 1,749,643 2,139,530 2,365,793
FEIBREERERRBS FUKESFEEFER X 7RO LUERIEDEFTREF—HRLaW
Note: Operating revenues and operating expenses do not equal the sum of Shinkansen and conventional lines 46
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List of Operating Properties (Major Shopping Centers) As of the end of March 2024 JR-EAST
5 BEffFIRemiE | S EES 5 EffrTRemia | [EEE BAZE
Property Name Leasable Space | Shops | Opening Property Name Leasable Space | Shops | Opening

g:éégy’;e%tg 4,514ni 41 1952.9 }‘Zﬁ"t‘z@@ffmachi 2,962ni 30 2015.12 '
gz:sé%’;fum 3,586ni 27 2022.9 %Zittt%%hefg;i 2,929ni 37 2021.4 e¢lkute
g:rj;ge_“l 3,031ni 17 2001.12 '::':.: GRANSTA ’Lﬁ?’ﬁ%miya 23,979m 267 1967.10
gr?réé?rfso 6,673m 157 2007.10 ’Lﬁ?‘dgﬁﬁasemu 16,091 196  1985.3
g‘r?r;)ségMj;}rojr[iuchi 2,700 35| 2017.8 )LIfJEIVI;‘IklElmE%kebukuro 18,509ni 177| 19926
;Efég';ﬁjf 2,531 75  2005.3 BRI o 11,313ni 114 2011.10
;'_-Cfég';quﬁ;ﬁ] g8séni 16 2020.7 )Lﬁﬁgﬁsmnjuku 19,950 220 1976.3
ift:é_sr:f”a’gawa 3,525 94 2005.10 ISR LAL 19,111ni 240 1964.5
o o 2o o2 oo | UMINE
if;]ﬁﬁg 491ni 29 2008.3 ’Lﬁ?ﬁfﬁokohama 17,978 165 1980.11
elcft:e‘;glff 744ni 31 2010.3 T i 8,088 77 1999.9
Tra-hts 3,580 79 2010.12 ec ute )Lﬁmﬁ%gikubo 8,358m 115 1981.9
Tra-bds 1,787mi 51 2011.3 gﬁﬁ'ﬁ;gﬁ‘l\’,ﬁg@mg 3,642mi 50 19929
;—;::L‘J:t:el_EI;ﬁzE)T\l:JSiﬁ)ﬁ%ya 116ni 14| 2019.11 )LI(JEIVITI\}lIéﬂKawagoe 2,797 ° 2004.2
) a3 aoms o R —
THI1—hI7123 2R 635ni 4 20208 NEWoMani#if 13,884ni 107 2020.6
ecute EDITI_‘O‘N\IId\aba\SPJI NEWoMan Yokohama ’
e T
Taroa o 1 ams
e o5 2oz
leeIrr_e”;Efl);wa 1,500m 12 1997.2
T ot 1,337mi 14 19915 pivor
By 5687 28 1997.4 Efiak

Fukushima Pivot
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List of Operating Properties (Major Shopping Centers) As of the end of March 2024 JR-EAST
ez BATTREE | EM | B o SnTeEE | Eae | M
Property Name Leasable Space | Shops | Opening Property Name Leasable Space | Shops | Opening

zt};ebgfitsbf 17,595ni 154 1997.10 ﬁﬁfg r\:fg PASED 7,223mf 83 1974.11 PASEO
:trr\ebl\/lgefuro 6,874ni 70 1967.11 Q:t%gilma 5,207 40 1978.7 VAL
PRUERE 12,899 | 203 1969.12 TV 4216m 30 1987.3
atre Kichijoji ! VAL Koga 4
tre Cavaasald 26,731ni 225 1958.12 Bl 19,774ni 73 1982.4 Aontres
Zttebgf,ffri 20,239nf 97  1984.9 Z;Eﬁﬁ'agawa 9,238m 83 1987.4 Z
Zttebgfjfa“’ghi 10,466ni 81 19933 'Ef;tz ';'f’;zkl 4,032ni 45 2010.12 E'Igi_te
Ztl;el/g?;{:]lagawa 5043ni 29 2004.3 ?xgc;‘f) v 14,999n 92| 1985.3 X I
:ttebj)éfﬁara 4,381ni 40 2005.6 :EEXZ;T )Pl,',la:affna,} 10,374ni 36 20115 e c e
Zttel/dé?o 6,581m 60  2002.2 ’g[f\ibiﬁjf;,hama 5264mi 54 20206
Zttebg;z;hiba 7,871m 25| 20206 ZIZ)LDS%TuBEagiChO 3,837mi 39| 2014.7
Ztteb"ﬁh;tﬁsudo 6.032m 87| 1977.4 ZIZ)Lbﬁiumi 6,186m 59 2012.11 c I A L
ztrr\el/'?iﬁje 7,648m 43 1988.9 - gliﬁlii‘?;fﬁﬁignagawa 5,616ni 21| 2009.10
rhLes 12,695m 110 1978.10 atre e 541m 12 2017.3
:ttel/sggﬁ-ﬁurayasu 7,154m 66 1993.2 ?U;é?f gh”;zasaki 14207ni | 123 1985.4
e 1,540 18 1990.9 TANEE 14,343ni 133 1973.6 $
Ztl;el/uﬁ;:lava 5495n 45/ 2015.11 ?U;é?,f\a”—fwara 6,400m 78 2005.6 I_ U (Pl
ThLH 1,605M 28 2006.2 TANRE 2,417ni 32 2016.11
:ttel/éﬁflangwomachi 3,333nd 6 1993.2 Egr?c?v\\:\;aﬁsahiﬁgoiubunji 770ni 17 20129
Ztrr\el/g;’tiaﬁada 1,532n 10| 2008.3 Eg:c?v\gal\_%ltﬁihisakai 1,020n 9] 20135 —
ztrr\el/vrij:TESg&n;ta 1,582n 14 2008.7 gc?:c?v\\?;arfg;ﬁﬁoganei 2’950mz 24 2014.1
zt'r\el/vrij:iﬁmo 1,605ni 21 20103 Eg:c?v\:;al\_%ltﬁgstﬁjzganei 4,350m 36 20099 NONouwa
Z;ﬁ;ﬁﬁa 3,340ni 43 1999.10 L‘g:fv‘é‘;a%tachi 4100 37 2015.4
:t';el’v'?:ififi_,\lakano 1,237m 10  2012.8 Xy 14,026ri| 155  1981.4 IFE:;E'.”
THUTARE 3,781mi 36 2013.9 rivA 3,961 22 1986.7 AlS
P AYatee Teuehiurs 7363 18 2009.7 o 246 47 19619 TOpICO
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List of Operating Properties (Major Shopping Centers) As of the end of March 2024 JR-EAST
i BNTTAER RS B i BRI SRS BEX

Property Name Leasable Space | Shops | Opening Property Name Leasable Space | Shops | Opening
CLAESF : IR/INLE .
CELEO Kokubunji 40,560m 90 1989.3 S-PAL Sendai 34,586m 322 1978.3
EUANEF . IRINIVES .
%Etsy?g?;a;%hioﬁ 40,165nf | 181 1983.11 C E LE O AL Fukuljshima 8,932ni 73 19886 —

I 2 T X/NIVER 2 ™

CELEO Sagamihara >,159mi 26| 1997.11 S-PAL Koriyama 9,345m 76| 19827 il I r] l_
ELABNEF . TR/NVILRE .
CELEO Nishi Hachioji 1,240m 8| 1997.2 S-PAL Yamagata 5921mf 61 1993.11
ELARR : IZ/ULWDE .
CELEO Kofu 5,843m 56 1985.10 S-PAL Iwaki 1,271m 12 2023.1
GRANDUOIZ/I| . D ri— Ve .
GRANDUO Tachikawa 25821ini|  128| 1999.4 Shapo Koiwa 5950m 73 1972.7
GRANDUOs%H : 2 R—lll :
GRANDUO Kamata 17345n 158 196212 GRANDUOD Shapo Ichikawa 11,059m | 116 1972.9
T s 101 16111 TERMINA S5 e o saer| e 17210 Shapo—
NUTFR ; v R— i .
PERIE Chiba 25,417m 241 1963.4 Shapo Funabashi 9,021ni 95| 1972.11
RIUTHEE : JvR—O3FH :
PERIE I?r_age 4,495m 59 1981.5 Shagjo 2;(] Hirai 54503 8| 2018.3
RUIFRFE 2 IviR—HNE 2
PERIE Nishi Chiba 2,578m 11 1982.4 Shapo Shinkoiwa 1,519ni 11 2023.10
RUTREIE . E—Y XERAAR .
PERIE Kemigawahama 825mi 11 20117 PQID{Q Beans Todakouen 6,348m 35| 199111
RIEERE R E—2VXFH .
PERIE Inagekaigan 1,189m 3 1996.10 Beans Toda 2,750m 6 19954
R TEHEZA R E— XREHE .
PERIE Tsudanuma 1,054m 17| 2005.11 Beans Musashiurawa 5,031ni 47 1987.6
R TBERR : E—2 X 5E AT .
PERIE Kaihin Makuhari 2,194nt| 25/ 20139 Beane Yorohonmachi 2,066 6 1989.3
R IS : E—2ZF)I0O .
PERIE Nishifunabashi 2,507ni 28 2005.1 Beans Nishikawaguchi 1,464ni 16 2007.5
n iR, 2,313 13 1990.7 E;:f@gyama 1,475 19 1985.11
A-FACTORY : E— Y XRER : ﬁBeans
A-FACTORY 1,002m 8| 201012 TORe Beans Musashinakahara 3,817m 25| 20005
AV 5831n | 47 19865 LOVINA . mﬁgﬁfhmjo 464 7 1996.12
HEEYUEIKEE . ¥ Ty E—2X$ZH 2
Aomori Syunmikan 1,074m 19 2010.12 %m Beans Shinsugita 1,772m 24| 1989.7
7= : FRAT E-VZARErB .
APPLIESE 2,860m 23 1982.4 E Beans Hodogaya 2,327m 24 1991.5
CoColo#iR : E—2XRH .
CoColo Niigata 16,735n 78 2024.3 o Ao 12,262ni| 49 2000.4
CoColoF . E-UX8%F .
CoCoLo Nagaoka 7,970m 74 1980.7 cuanﬂ Beans Kameari 2,337m 28| 1996.11
CoColLoimiR : E—-UX[Er B .
CoColo Yuzawa 1,655m 11 1984.12 Beans Asagaya 4,492m 42| 1967.3
MIDORI&REF :
MIDORI Nagano 11,336ni| 102 1985.4 M =
MIDORI#AZ 5,115m 31 1978.7

MIDORI Matsumoto

50



@SR —E List of Operating Properties

FEfEER—5 (3

BATA4R)

List of Operating Properties (Major Offices)

2024F3F K=

As of the end of March 2024 JUR-EAST

R EPRTETE BT sk SEPRTEITE BT

Property Name Total Floor Space Completion Property Name Total Floor Space Completion
R ECURS SiRC BUILDING % 38,700n 2022.3 iﬁﬁﬁﬁfaéﬁo Building * B 52,200ni 2002.3
3?25?;3;; Tower %3 137,000n 2021.4 igﬁ‘égff%ﬁldlng '%3 60,200m 1997.10
3&%&407\12 gAZ;EE#E BLDG. " 25,230ni 2021.2 ZQEQEXSXT'\*X " 34,0000 1997.5
35*3?%3ZMA TOWER T 97,774n 2020.3 E‘;EﬁESﬁ " 1,600ni 1996.3
?V!gf_Eis__égiiba = 62,300n 2020.1 ;Ejégﬁs l\ll:i‘s),rlqi]gluchi Buiding T " 550 1994.7
ISH?E;_EJ?(Z ngF:ﬁl{é;L]E:TSQﬁARE * = 181,000nd 2019.9 §E1§ﬁfilr?c:rl:1achi Building B 17,700ni 1993.2
gggtﬁﬁﬁ’éigz S%UARE * = 11,580n 2016.8 ﬁgﬁgﬁﬁﬁ ELKA)ZITA‘ﬁUILDING * . 142,000m 1992.5
jls%gﬁiili‘?i?;mm TOWER 2 111,000ni 2016.3 ﬂﬁ’ﬁ;ﬁiégn Building ™ 1,400n 1992.4
gsygt%uﬁkgﬁi):@miguchi Building " 22,900ni 2013.7 iﬁ%ﬁf?&;ﬁiguchi Buiding " 3,200n 1992.3
;E*Eijgf‘l\j/ﬁlga?;zibashi Building " 28,500ni 2013.1 ﬁi’;ﬁﬁlﬁnjuku JEBL "™ 4,674 1990.8
§§§Tﬁ?§’ghmjuku Building " 58,000m 2012.6 gjg'f(fff'ésh “ M2 200ni 1990.2
g@\ﬁ';gégrjsog%z?o?/v_mx* . 140,000 2007.10 T'%alzﬂaﬁnivigggag—a)tuji{kimae Building T 8.628n 1989.6
ZAPT:"?AQ-'%;VER ’; 78,2800 2007.3 ;E?’fgi‘:‘i_(;ei;bmilding ’; 900ni 1988.7
;E&-Snélilr:;g;\w'\atl‘fj:st Building = 62,740m 2004.2 iﬁfﬁfba JEBL " 3,000ni 1986.3
ZiifsJaElgLJEBL = 5,050n 2003.2 TEBL M1 720ni 1982.2
KAthbEFE OHERE

*Joint ownership with other companies, etc.
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@SR —E List of Operating Properties

FEEx—5 (

List of Operating Properties (Hotels)

ol

2024F3 A KM=
As of the end of March 2024

JR-EAST

i BREEL Bz 5 BREEEN Bz

Property Name Rooms Opening Property Name Rooms Opening
IRFILARORU S o _ i
HOTEL METROPOLITAN TOKYO IKEBUKURO 805| 1985.6 RRAT—Y3VRTIL 150 1915.11 Tur Toxvo STATION
RFEILARORISS TREU~ oo 1o8m.6 THE TOKYO STATION HOTEL
HOTEL METROPOLITAN EDMONT TOKYO .
RTIVXRORUS Y DA ZLEE A—RYST aLsvay mssm
HOTEL METROPOLITAN TOKYO MARUNOCHI 341 20075 i/l(esmijl'ﬁ(\y?)- At?ograph %ZIection 265 2020.4 ——
RFILXROR) 5> TH 237 2023.10 ' e
HOTEL METROPOLITAN TOKYO HANEDA : RTILBAT M
RTILXRORUS Y i 304! 20205 HOTEL B4T TABATA JR-EAST 99| 2023.11
HOTEL METROPOLITAN KAWASAKI : T IUBAT 733 ' 4] = HOTEL B4T
ﬂl—g—'l')llfjlf( ;E{ngoﬂ%% KAMAKURA 138 20204 HOTEL BAT AKABANE JR-EAST 46| 20237 ] JR-EAST

RFILBAT L=
RTIVARORI Y TV F AR 157 2017.6 | | METROPOLITAN HOTEL B4T IWAKI JR-EAST 227 | 2023.1
HOTEL METROPOLITAN SAITAMA-SHINTOSHIN ||| ||| m METROF RFIR— B — MR
AT VARORI S Bl 141 1982.4 AREsET Hotel Dream Gate Maihama 80 2004.2 [
HOTEL METROPOLITAN TAKASAKI : B W
RTILARORUS Y RS RTIVRU—LT =R PRV HOTEL DREAM GATE
HOTEL METROPOLITAN NAGANO 235| 1996.11 Hotel Dream Gate Maihama Annex 80| 2017.12 mathama
RFILASORI S L& R"TIV TPEU—AEEIL
HOTEL METROPOLITAN SENDAI 295| 19887 Hotel Familio Tateyama 31] 19984
RFIARORUS Y lE1—R IRTIV TP I)—FHRHhH
HOTEL METROPOLITAN SENDAI EAST 282 2017.6 Hotel Familio Minakami 30 1998.4
RFIXRORUS Y 1L ™IV TPIU—AEEEI
HOTEL METROPOLITAN YAMAGATA 116 1993.11 Hotel Familio Sado Alkawa 30 1999.6 -
RFILXORUS > \LFREE wFI I O0-058 F
HOTEL METROPOLITAN YAMAGATA SOUTH TOWER 108| 2020.11 Hotel Folklore Takahata 26 1997.10 J
RFIVXRORIS > B 5L T o O—OBEM HOTEL
191 1981.4 Tl I% 1&
HOTEL METROPOLITAN MORIOKA _ Hotel Folkloro Hanamaki Towa 35| 19983 FANILID
RFWARORIY Y BE—1—9107 151| 19965 RFb JANOO-O=RER 113 2015.3
HOTEL METROPOLITAN MORIOKA NEW WING Hotel Folkloro Sanrikukamaishi
RFILXRORI S FE w"TIV DAV O0—-0O/E
HOTEL METROPOLITAN AKITA 15| 19867 Hotel Folkloro Kakunodate 26| 1997.3
RTIWASORIS Y $EB/—Z 9125 wTI DA O0—-0OKE
HOTEL METROPOLITAN AKITA NORTH WING ANNEX 132) 20215 Hotel Folklore Ominato 53| 19987
RFIXRORUSY FUS7 B il roreL
HOTEL METROPOLITAN PREMIER TAIPEI 28 20218 MV ETRopoLman DG AR 3 2020.3
PREMIER twpa st Wanoi Kakunodate Fand
Cam
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FEEx—5 (

List of Operating Properties (Hotels)

ol

2024F3F K=

As of the end of March 2024 JUR-EAST

i BREH EEES HEE% BREH EEES

Property Name Rooms Opening Property Name Rooms Opening
ggi/??rﬁ;ﬁvwl‘ééﬁmsum 195] 2001.11 ggiEﬁﬁ;ﬁ%iSﬁi@ﬂ&MA SAKURAGICHO 274| 20206
;Ei/?sz}(rﬁg#b;ywl‘égﬁmmo 95| 2003.10 %EiEstrﬁ?TbEfﬁéfﬂljszOKucHI 100| 2000.4
;Eifﬁﬁ;ﬁﬁéf?omwm 152] 2009.9 g&iiﬁﬁgﬁ‘i/l‘éTg\i:thjlzﬁaRA OFUNA 156 20024
;EiEfrﬁE}TbEﬁ;\éT%fﬁHABARA 196 2019.10 ggi?ﬁﬁg#ifﬁé{?*gRAWA 62| 199611
ﬁiffrﬁ;bgﬁéé’ggmw DA 166| 20203 ;Ei?ﬁn}f@ﬁf}lﬁ‘i’l‘é{?ﬁ?gNABASHl 161 20182
;Eifﬁﬁgﬂéf\yIVI‘ETESt%{J‘%SASHISAKAI 95| 19947 JR-EAST gEiEﬁﬁg')rlﬁ\i/l‘éTZl;R:E)MﬁaﬁfﬁdﬁuHARITOYOSUNA 229| 20243 JR-EAST
REAART VXYY EHF 75| 1996.5 HOTEL REEARRT LAY K= 102 19973 HOTEL
JR-EAST H9TEL M!ETE KOKUBUNJI JR-EAST H(_)TEL M‘!ETE M'I_IO
?ﬁffrrﬁ;ﬁ ‘yIVI‘éTlSLJ_'gACHIKAWA 129| 2008.10 M ETS ggﬁ?ﬁﬁg#ﬁ ‘K’IéTg_ﬁLJBESUNOMIYA 158 20123 M ETS
3?&5@%#&&??3&?’5& SHINKIBA 189| 2019.11 ;Eifﬁﬁg#ﬁ“éfﬁmmm 122| 19997
ggi/??rﬁgﬁnéfsﬂfmmw 120| 20055 gEiEﬁﬁ—gTbEfﬂéTifﬁHGATA 197| 20134
;Ei?ﬁﬁgﬂéfyl\’l‘éTjS(%MORl 199| 20229 ggi?ﬁﬁg#%f‘ifl‘éT?%UKUSHlMA 129| 2006.2
%E%E;Krﬁgﬁi K/éTJél lEAWASAKI 153| 19974 %E%E;Krﬁ;ﬁ iféTjst J_K:ITA KAMI 121) 1999.7
;Ei?ﬁ'ﬁgﬁffylvl‘éTﬁi\%ﬁ%HAMA TSURUMI 111] 2010.10 ggfffrﬁgﬁéf%é ):ACHINOHE 82| 2002.11
;Eifﬁﬁgi'léﬁ‘yr\/l‘éngOKOHAMA 174| 20206 ;Eifgrﬁgg‘%%mippor{o 206| 2019.2
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JR-EAST

JREEAA IRUTTJHAk~
JR East’s IR Website

HAGE
https://www.jreast.co.jip/company/ir/

English
https://www.jreast.co.jp/e/investor/index.html

CRETRERE
Revision History
2024/7/8 FTRFIT
July 8, 2024 new issue
2024/7/31 BARBIFI AR DESH (p.10. p.15)
July 31, 2024 Updated Usage by line (p.10, p.15)
HOBEERICRAT BIEIRDEH(p.46)
Updated Indicators Related to Railway Business (p.46)
2024/9/19 RIRICEY 2151RNEH (p.33)
September 19, 2024 Updated Indicators Related to Environment (p.33)
2024/10/31 TERIFRY T — O DEFH (p.13)

October 31, 2024

Updated Conventional Lines Network (p.13)

HRFURIZET BIEIZENEH (p.34)
Updated Indicators Related to Governance (p.34)

TR =T — I IAT A STERAA—D
Cover: Completion Image of TAKANAWA GATEWAY CITY


https://www.jreast.co.jp/company/ir/
https://www.jreast.co.jp/e/investor/index.html

	既定のセクション
	スライド 1
	スライド 2: 目次
	スライド 3: １．会社概要
	スライド 4: 事業概要（セグメント・ビジネス）
	スライド 5: 営業エリア
	スライド 6: 人口データ
	スライド 7: 東京都市圏における代表交通手段の分担率
	スライド 8: 他鉄道会社との比較
	スライド 9
	スライド 10: 新幹線ビジネス
	スライド 11: 新幹線ビジネス　航空機との比較
	スライド 12: 新幹線ビジネス　航空機との比較
	スライド 13: 在来線ビジネス
	スライド 14: 在来線ビジネス
	スライド 15: 在来線ビジネス　路線別ご利用状況
	スライド 16: バスビジネス
	スライド 17: 車両製造ビジネス
	スライド 18
	スライド 19: リテールビジネス
	スライド 20: 広告・出版ビジネス
	スライド 21: 海外ビジネス
	スライド 22
	スライド 23: 不動産保有・活用ビジネス（ショッピングセンター）
	スライド 24: 不動産保有・活用ビジネス（オフィス）
	スライド 25: 不動産保有・活用ビジネス（ホテル）
	スライド 26: 不動産回転ビジネス/マネジメントビジネス
	スライド 27
	スライド 28: Suica・金融ビジネス
	スライド 29: 海外鉄道ビジネス
	スライド 30: エネルギービジネス
	スライド 31: 建設ビジネス
	スライド 32
	スライド 33: 環境
	スライド 34: ガバナンス
	スライド 35: 人的資本
	スライド 36
	スライド 37: 主な経営指標
	スライド 38: 連結損益計算書
	スライド 39: 連結キャッシュ・フロー計算書
	スライド 40: 連結貸借対照表
	スライド 41: 設備投資
	スライド 42: 有利子負債
	スライド 43: 単体損益計算書
	スライド 44: 鉄道運輸収入
	スライド 45: 鉄道輸送量
	スライド 46: 鉄道事業に関する指標
	スライド 47
	スライド 48: 稼働施設一覧（主要ショッピングセンター）
	スライド 49: 稼働施設一覧（主要ショッピングセンター）
	スライド 50: 稼働施設一覧（主要ショッピングセンター）
	スライド 51: 稼働施設一覧（主要オフィス）
	スライド 52: 稼働施設一覧（ホテル）
	スライド 53: 稼働施設一覧（ホテル）
	スライド 54


