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Service Areas and Business Contents
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*JR East’s operating area: Aomori Pref., lwate Pref., Miyagi Pref., Akita Pref., Yamagata Pref., Fukushima Pref., Ibaraki.Pref., Tochigi Pref., Gunma Pref.,
Saitama Pref., Chiba Pref., Tokyo Metropolis, Kanagawa Pref., Niigata Pref., YamanashhPref., Nagano Pref., Shizuoka Pref.
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m PRARX] (20234 38KHHE)
Map (As of the end of Mar. 2023)
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EXAE

Business Contents

EEER (BREER )\ RFX - BREER SEERREREREL) g —ERER (DRER-REFR LEREXREL)
Transportation (Railway Operations, Bus Operations, Cleaning Services, Railcar Retail & Services (Retail Sales, Restaurant Operations, Advertising &
Manufacturing, etc.) Publicity, etc.)
nERERTRA nERERTRA
Main consolidated subsidiaries Main consolidated subsidiaries
« DTA7—IV\RAER. RREE/L—IV RRBFRET7VLARRAF AT —avy ¥ —ER, « RREAYORRT—Y aZ RRAFXRIEEE Y —ER I 21 7—IVRAXLE
JREBAREIVT v/ MEERUERR JRRBAAT /09— JR East Cross Station, JR East TOHOKU SOUGOU SERVICE, JR East Marketing &
JR BUS KANTO, Tokyo Monorail, JR East Environment Access, JR East Station Service, JREPOINT. 8L LR BEDRIS Communications
JR East Facility Management, Japan Transport Engineering Company, JR East Rail Car

Integration of each business with JRE
Technology & Maintenance POINT at the center

JRE POINTRE%K:
FEE-RTIVEE Cavb it a—0EE AT A EEDEL K7 LEE. 1,379 A (2023538%) Z0fth (FLIy b h— FEEZDIT-SuicaE £ - FRNEE L)
REEORRENURTTEELL) JRE POINT members: 13.79 million Others (IT & Suica business such as the Credit Card Business, Information
Real Estate & Hotels (Shopping Center Operations, Office Building Lease, Hotel people (As of the end of Mar. 2023) Processing Business, etc.)
Operations, Development and Sales of Real Estate, etc.)

nEERFRAL
BEGEETAM Main consolidated subsidiaries
Main consolidated subsidiaries s Ea—A—FJIRERBAAHFOZI R JRRBFKIER AT
JVER T ML IV TA 7 IVERAEHREE. JREAAE IV T+ J. BERKRTIV, Viewcard, JR East Mechatronics, JR East Information Systems
e 2—FILEIV
LUMINE, atré, JR East Urban Development, JR East Building, Nippon Hotel, Sendai
Terminal Building
EHMEZ Transportation il e H—ERAEE Retail & Services REFE - RTIVEZE Real Estate & Hotels ZDfth Others
(B 10/8F) (¥ billion)
mEEINZE Operating revenues mEZEFZE Operating income | | FY2019.3 | FY2023.3
FY2019.3 30,0201 3,002.0 billion yen FY2019.3 4,848{8F 484.8 billion yen Byt
FY2023.3 24,0558 2,405.5 billion yen FY2023.3 1,406f8F 140.6 billion yen KT Operating revenues 56.2 56.1
Hotels*! I
oo . oo ' = JilE=
92.9 (3%) (B7:108F) (¥ billion) 100 (B7:108F) (¥ billion) Operating income 43 -04
349.0 (12%) 3419 T“ET%NYE
76.9 (3%) IT-SuicaZg #£*2 Operating revenues 47 515
521.8 (17%) 300 7 IT & Suica™® eSS
382.2 (16%) Operating income 132 12.3
327.8 (14%) 200 < [ZSEEE
Railway business 260 103
,,,,,, 14 45/ Ja—Ya v EE 151 55
2,038.1 (68%) 100 : SN RIRAS | Life-solution business : :
1,6185 (67%) 392 352 238 172 Inbound revenue™® | [ g pigysmam
0 Total tax-free sales volume 82 44
-24.0 NEANEBRA 69 33
100 Accommodation revenue from visitors to Japan . .
FY2019.3 FY20233 193 233 193 233 193 233 193 233(FY) KT IVEE  RBE - AT IVERICEEND I —TRHORT IVEERUIRRARRADRT IV ELOBMAH
*1 Hotels: Included in Real Estate & Hotels / Simple sum of hotel operations by JR East Group companies and JR East
RSB D e HBIED A H00%ICESEWNEEDHYE T, *2IT-SuicaZR 3 1 ZDMICEEND *3 A VIND Y PR ADBIEIS L
Note: The figures do not always total 100% due to rounding. *2 IT & Suica: Included in Others *3 Inbound revenue figures are approximate

FRXIVFPLEEBXRAS
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Business Environment

w FREETAO
Population Projection

(2015 £=100) (Comparison scale: Year 2015 = 100)

96.0 ®-.._..
940 1 REE 20185 #E5T) Tokyo Metropolitan Area (2018 estimation) @
--@-- 2E(20185H#51) Japan (2018 estimation) -
920t RN (3280 Tokyo Metropolitan Area (actual figures)
+ 2 (%) Japan (actual figures)
200 | | | |
201 5 2020 2025 2030

HR D BAROMERNRIEST AN (2018538 BT KRR - AR5

Source: Population projection for prefectures, National Institute of Population and Social Security Research, Mar. 2018
FEREARBIRICED AOAOBERU G #5E)
Population counts, vital statistics and number of households derived from Basic Resident Registration
(Ministry of Internal Affairs and Communications)

A RRERR HR) R FAER TR AEEE BNR INBR ZER ARE: KR SER REE. KRR

JR-EAST

u 3XEHEDITAEEBH DR

Changes in the Net Migration in the Three Major Metropolitan Areas

A Number of net migration

200,000
—— &R Tokyo Metropolitan Area
45 2B Nagoya Metropolitan Area

150,000 -

—— KRB Osaka Metropolitan Ar;\/ \
100,000 / \/
50,000 \

Note: Tokyo Metropolitan Area: Tokyo Metropolis, Kanagawa Pref., Saitama Pref., Chiba Pref. Nagoya Metropolitan Area: Aichi Pref., Gifu Pref., Mie Pref. Osaka Metropolitan Area: Osaka Pref., Hyogo Pref., Kyoto Pref., Nara Pref.

m REEALDZ VERER

Number of Stations with Large Daily Passenger Use

JREHA 2022F ) H
JR East (FY2023.3)

JRERBA (20185 F) E
JR East (FY2019.3)
JREE
JR Central
JREEHA
JR West
JRAUM
JR Kyushu
RREAND
Tokyo Metro
BT
Toei Subways
R
Tokyu
NER
Odakyu
s 10~20/5 A/1B&H Y
Tobu 100,000 to 200,000 passengers/day

=F 20~507 A/18&H 71
k;eio 200,000 to 500,000 passengers/day

=4 50~1008 A/1B&H 1Y)
Kelkyu 500,000 to 1,000,000 passengers/day

= 1008 AL E/1B&H Y
S?gg . More than 1,000,000 passengers/day

0 20 40 60 80 100
T — Rt 2021 F

Data: FY2022.3 figures for other railway companies

-50,000 T I I I T O N HR B N T N B B
1990 1995 2000 2005 2010 2015 2020 vear
B EREASIRADBERE Q023F1 BRBEHE)
Source: Report on Internal Migration in Japan, Ministry of Internal Affairs and Communications, Jan. 2023
" ERREMEORRIGEFRIER
Proportion of Transportation Means in Tokyo Urban Area
#hE AV BEpE BE) "% SE e - Z Dt
Train Bus Car Motorcycle Bicycle Foot / Other
Year T T
1987 28 4 20 2 14 31
7 1992 32 : 4 : 22 4" 13 ‘ 25
% 1999 32 418 23 2 14 ‘ 25
n;:[ 2005 34 40 22 2 14 ‘ 25
B 2010 37 4 18 % 13 26
2015 ‘41 : 3 16 ‘1 13 ‘ 25
1987 200 4 32 315 .26
- 1992 22 o3 37 o2 14 ‘ 21
% 1999 19 ‘4 ‘39 : 1 14 | 23
% 2005 19 % 3§ 2‘ 13 ‘ 26
2010 21 : 4 ‘34 1‘ 13 ‘ 27
2015 25 : 4 : 34 : 1 10 ‘ 27
0 20 40 60 80 100

W SESTOEIEEE 1999FLENELE) \—V > My THEE) KUKE %
Source: Aggregate from national urban traffic characteristics survey (nationwide person trip survey before 1999)
A 6RRETTHAEETO TV S 6™ FTRM™. TEM A RRXER RS, )| IBH) Z 5 RIcEsT

Note: Aggregate for the 6 cities (Tokorozawa, Chiba, Matsudo, Tokyo 23 wards, Yokohama, Kawasaki) that were investigated in all 6 years.



m EREERINA L EEIXE

Passenger Revenues and Traffic Volume

W FE4E Shinkansen
EHIN Non-commuter Passes (Ordinary Tickets)

m EKEEHUNA  Passenger Revenues

201953885 1Jk8,567{8M FY2019.3: 1,856.7 billion yen

50.8 (3%)

TE3R%5 (BIRME) Conventional Lines (Kanto Area Network)

EHI Commuter Passes (Seasonal Tickets)

B 7E3R4R (ZDfth) Conventional Lines (Other Network)

20233853 : 1J64,31748M FY2023.3: 1,431.7 billion yen

u R DEKERHE L DLEE

International Railway Comparisons

L 18.4 (1%) 37.3 (3%) . 16.1 (1%)
400.7 (28%)
\ | L 5N '
53.5
4633 (25%) &%kyz) 354.1 (25%) (4%)
21.2 (1%)
24.6 (1%)
1,190.2 (64%) 956.3 (67%)
726.9 (39%) (BEiz: 10/ 602.1(42%) (B2 1008M)
(¥ billion) (¥ billion)
1,350.3 (73%) 506.3 (27%) 1,040.2 (73%) 391.5 (27%)
*ﬁ%ﬁ@ﬁEBUW)\ Shinkansen Revenues by Route %ﬁﬁ@ﬁﬁﬂulﬂ)\ Shinkansen Revenues by Route
=i EE4E  Tohoku Shinkansen 395.1 HitEEE  Tohoku Shinkansen 270.3
#igREsie  Joetsu Shinkansen 135.6 LHFEME  Joetsu Shinkansen 100.1
JbpEZES  Hokuriku Shinkansen 66.2 JuPEFERSS  Hokuriku Shinkansen 514

m EKBEHXE  Traffic Volume

20194388: 137,598 AF0O
FY2019.3: 137,598 million passenger kilometers

2,540 (2%) 3,063 (2%)
| _ 21,929(16%)
‘ L 1813(1%)

5,603

71,215 (52%) (4%)

37,036 (27%)

108,252 (79%)

EBEAAFD)

(million passenger kilometers)

61,506 (45%) 76,092 (55%)

2023£3AH:107,4778H8A+0
FY2023.3: 107,477 million passenger kilometers

2,697 (3%) 14,931 (14%)
I
1,929 (2%)

“ 1,563 (1%)

4,626

(4%)
54,766 (51%) 31,590 (29%)

86,356 (80%)
BAEAAFD)
(million passenger kilometers)
48,450 (45%) 59,027 (55%)

IR BULE O e HEBIEDEFH100%ICESEWNEE DB YET, Note: The figures do not always total 100% due to rounding.

ERNA L EEinES

ﬂ R i ) FhE
Passenger Revenues and Traffic Volume

mEEFO
Operating kilometers (Efir:+00)
(kilometers)
JRERBEA JR East | 7,401
AFJX UK. 15,847
K1Y Germany 33,423
77> France 28,183
FAUS US. 34,439
#E China 68,141
4K India ‘ ‘ ‘ ‘ ‘ 68155
0 10,000 20,000 30,000 40,000 50,000 60,000 70,000
"EAR A
Number of passengers (m”"oﬁfi;ige/r\s))
JRERBEA JR East 6,549
AFUR UK. 1,753
R+ Germany 2,122
75>R France| 1,238
TAUA US. |32
AA[E China 1,828
4> F India ‘ ‘ ‘ ‘ 8439
0 1,500 3,000 4,500 6,000 7,500 9,000
EEAFA »
Passenger kilometers (millon paéi%éiﬁﬁ::e?g)
JRERHZA JR East 137,598
AFJR UK. 67,700
R4V Germany 85,785
722X France 94,153
7XUAH Us. 10,426
F[E China 663,939
A>K India ‘ ‘ _[[1157,174
0 50,000 100,000 150,000 700,000 1,200,000

JREEZA: 201953 8H3/JREAAR

JR East: FY2019.3/ JR East

AFVURX: 201943847 / Office of Rail and Road
U.K.: FY2019.3 / Office of Rail and Road
Ry 201981288/ 1V EE

Germany: FY2019.12 / Deutsche Bahn AG
TISVR L 20191288/ 7 5 A Ek

France: FY2019.12 / Société Nationale des Chemins de fer Francais (SNCF)

TAUA L 201959/ T IS v Y CRESKEREH#IENL)

UsS.: FY2019.9 / Amtrak (National Railroad Passenger Corporation)
I 2019 12 BE/HEEREE

China: FY2019.12 / China State Railway

AR 2019F388/1 > FEkiE

India: FY2019.3 / Indian Railways

&#:  International Railway Statistics 2019, Amtrak Facts, Office of Rail an

d Road Facts

Source: International Railway Statistics 2019, Amtrak Facts, Office of Rail and Road Facts

JR-EAST
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Transportation: Shinkansen Network (Competition with Airlines) JREAST
m FEHRR Y ND — TR DES
History of Shinkansen Network Opening
RILHER (RE~BE) R ERAER Rl ERETEMR LRR TREATER (A~ TAE) ILAZRETRRAR RAtHTER RIS JEEdRErR BB JekEsnER BB
LR (KE~318) (EF~KE) (R~ LF) (BB~ REHER (Rh~RE) (WiFe~%E) (B&FA~/\F) (\P~#EH) (RE~2R) EFER~FRELD (&R~HE-FTE) (GBI ~MUR- F1E)
Tohoku Shinkansen Tohoku and Joetsu Tohoku and Joetsu Yamagata Shinkansen  Akita Shinkansen Yamagata Shinkansen ~ Tohoku Shinkansen Tohoku Shinkansen Hokuriku Shinkansen Hokkaido Shinkansen Hokuriku Shinkansen Hokkaido Shinkansen
(Omiya — Morioka) Shinkansen Shinkansen (Fukushima — (Morioka — Akita) (Yamagata — Shinjo) (Morioka — Hachinohe) (Hachinohe — (Nagano - Kanazawa) (Shin-Aomori — (Kanazawa — (Shin-Hakodate Hokuto —
Joetsu Shinkansen (Ueno — Omiya) (Tokyo — Ueno) Yamagata) Nagano Shinkansen Shin-Aomori) Shin-Hakodate Hokuto) Tsuruga (planned)) Sapporo (planned))
(Omiya — Niigata) (Takasaki — Nagano)
-@ ] [ ] [ J [ ] ] ] [ ] ) o o o
1982 1985 1991 1992 1997 1999 2002 2010 2015 2016 2024 2031
" iz E DRRS Stin Hakodbie Hektegs 25 Pk~ AL R GFET)T
Competition with Airlines nERFE-FE 1.78AA 2018FE 238HA) Shin-Hakodate Hokuto lies within the area of JR Hokkaido. %
UR:662.6km £3% : 385]372) Air NERR-HEE 0.76AA Q018FE  148HAN)
ranrggg%assets Opera%oﬁréfﬁgsghli%ansen 1;)Yk%/g15gi‘(i;as1.7.lrlni”i0n pe|0p|e 45% (JR 5 8625km Esiﬁ 5 3%&‘3575} (%ﬁ@ﬁﬁjbﬂ') )
JREAA ( £219.9: 2.5 million peop e ) ) Tokyo — Hakodate 0.7 million people (FY2019.3: 1.4 million people)
— JF East JREAK (JR: 662.6 km, Shortest travel time: 3 hrs 37 mins) : (JR: 862.5 km, Shortest travel time: 3 hrs 57 mins (Shin-Hakodate Hokuto))
JR East Shif- =iRzeH
. ” . = Misawa Airport
S E T nERRE-LUZ 1.8 A A Q018FE 2.78AN) Aomo _
T e (R:359.9km i : 2859265 e
JRICEE Tokyo - Yamagata 1.8 million people NERFE-57 288 AA 2018FE :348AAN)
— JR Hokkaido (FY2019.3: 2.7 million people) (JR:713.7km 55K : 2B5R558% (57 ) i
*$R0E - SBEEAE RITTBUEA BOERR - ERER B RS (JR: 359.9 km, Shortest travel time: 2 hrs 26 mins) Tokyo — Aomori 2.8 million people
(FY2019.3: 3.4 million people) °

JRTT: Japan Railway Construction, Transport and Technology Agency

BERR-H8 3.7EAA Q018FE 15.28AA)
(JR:333.9km 3R : 1B5f2993)
Tokyo — Niigata 3.7 million people
(FY2019.3: 5.2 million people)
(JR: 333.9 km, Shortest travel time: 1 hr 29 mins)

(JR: 713.7 km, Shortest travel time:
2 hrs 58 mins (Shin-Aomori))

wate Hanamaki Airport li?‘ﬁ—ﬁlﬁ 17—§EA (2018-’5'5]% . ZGEEA)
(JR:535.3km &R : 265E0993)

Tokyo — Morioka 1.7 million people

(FY2019.3: 2.6 million people)

(JR: 535.3 km, Shortest travel time: 2 hrs 09 mins)

sz BERR-lE 7.68AA Q018FE 1 10.88AA)

WS
. Yamagata Airp
Niigata A

pa femms D
£ Niigata

Noto Airport REEE
/ Niga Sendai Airport . SN
£R B il (R:351.8km & - 185/2957)
S — & RILREARTLYT Kanazawa.... Toyama Tokyo — Sendai 7.6 million people
Section between Joetsu-Myoko and Kanazawa lies within the area of JR West J = 2 (FY2019.3: 10.8 million people)
REESR 37EBA QOI8EE  46EHA) et (JR: 351.8 km, Shortest travel time: 1 hr 29 mins)
R-&R 3. 4, D3 A
(UR:450.5km 3% : 28575255) ﬂ Komatsu Airport i F— 548 20226 (2L, BR-EEOAR- T T7IK20215)
Tokyo — Kanazawa 3.7 million people Airport FRERSRE - B - H& - AL, JREIRIR2023F3/BIC LS, MEMEDY 7 I PREBREBICKVEHE.

JROFAERBIERRD 5 DHFETEDR S, MZEFAERBIIUTOLSICHRE  RRERNSIR E/L—IV
TZEENBE, BRE TORBEASDERTE. TROEBDSIIEBN\REFA. $HEEE - NSILERHOR
BEE-HE EER) . iZEERRADREEES,

Data shown here as of FY2023.3 (except number of passengers and market shares of trains and flights on
Tokyo-Hakodate Line as of FY2022.3). Information concerning required time, fares & charges and frequency is
according to the JR Timetable, Mar. 2023 issue. Market shares of trains and flights are calculated based on the
number of flight departures and arrivals at Haneda Airport. Approximate time required for trains is indicated using
the maximum speed of a regularly-operated train from Tokyo. The required times for flights are determined using
the following information. It takes 45 minutes to be on board from Tokyo station using the JR line and Tokyo
Monorail. The air-terminal bus is used after arriving at the destination. JR fares & charges are one-way, including the
express charge for reserved seats in the standard season. Air fares are also the normal fare for the same month.

(FY2019.3: 4.6 million people) A
(JR: 450.5 km, Shortest travel time: 2 hrs 25 mins)

nERR-EI 2455 Q018EE 13.35AA)
(JR:391.9km iR : 2B5E599)
Tokyo — Toyama 2.4 million people
(FY2019.3: 3.3 million people)

(JR: 391.9 km, Shortest travel time: 2 hrs 5 mins) 0 100 200kg

RR-57% Tokyo — Aomori RE-T#H Tokyo — Akita RE-E Tokyo — Toyama RE-2R Tokyo — Kanazawa RR-EKAE Tokyo — Hakodate
(Js% ﬁﬁ?ﬁ.) Air JR Air JR Air JR (f(\(larnggt\stﬁﬁgr)t) (Sh{rﬁlgﬁ%iﬁg F—Izl[()uto) Air
FREEBSRY Time Required oh 2:58 2:50 3:37 2:45 2:05 2:20 2:25 2:40 3:57 2:40
rs 58 mins 2 hrs 50 mins 3 hrs 37 mins 2 hrs 45 mins 2 hrs 05 mins 2 hrs 20 mins 2 hrs 25 mins 2 hrs 40 mins 3 hrs 57 mins 2 hrs 40 mins
BE-RE Fares & Charges ¥17,670 ¥ 37,150 ¥ 18,020 ¥ 28,400 ¥ 12,960 ¥ 25,500 ¥ 14,380 ¥ 25,500 ¥ 23,430 ¥ 36,600
1B HZYZEREL Trains per Day 17 6 14 9 22 3 22 10 10 8




B ERIERY NI =T DESR

History of Conventional Lines Network

MEFES - VBE  SIBIRBRTIEITRME  AMUEARBRTE(TRAME SRR/ \REie LEFRRS A VBHE (LR (EE~2AM) TREKARED QR (K2 IO~RRME) TIHZEET S 1 28R (IRFF)
Opening of Shonan- Start of Kesennuma Line BRT Start of Ofunato Line BRT Iwaizumi Line changed to Opening of Ueno-Tokyo Line rexs (=BG PR REs FTFoBIC KB EEER FEFE
Shinjuku Line (Bus Rapid Transit) service (Bus Rapid Transit) service bus service Transfer of Yamada Line's business ~ Started through service Resumption of operation with “scheme Opening schedule of Haneda Airport
operation (Miyako to Kamaishi) with Sotetsu Line of separating infrastructure and operation” Access Line (tentative name)
- [ [ ] o [ ] [ ] o [ ] [ ]
2001 2012 2013 2014 2015 2019 2019 2022 2031
| ~ “ N
m RO HEIR B SRIEEE R EEY—ER
Establishing Sustainable Businesses GlEmmhiEs 1 v/ EBERS 1 /8% JREER)
Jr— R e TEB A 000A/BREDER (20226 W\ (___) \ Through—Services ($honan-Shinjuku L'ine,
Changed to bus service Transferred to third sector Line segments with average passenger figure / i Ueno-Tokyo Line, Direct Sotetsu-JR Llne)
of less than 2,000 persons/day in FY2023.3 A .'_'__,"
JNRERHR Sh?ﬂ—Aomori

EFFoEEAR
Separation of infrastructure and

operation lines

= EH1ESY DFIEARE]

Number of Trains per Weekday

BRTOEA
Introduction of bus rapid transit (BRT)

(B A)
(Number of trains)
 BAVRIER 193 | 203 | 213 | 223 | 233
Timetable revision month

FhEME 343 351 349 324 324
Shinkansen 100.0 102.3 99.4 92.8 100.0
1£3k48 11,866 | 11,945 11,907 | 11,693 | 11,559
Conventional lines 99.8 100.7 99.7 98.2 98.8
&5 12,209 | 12,296 | 12,256 | 12,017 | 11,883
Total 99.8 100.7 99.7 98.0 98.9

TR (R OB BIE N B ERFALL (%)

Note: Figures in italic are percentage changes from the previous year.

ERBX  ERERY D —T

Transportation: Conventional Lines Network

— B3I —BE

— EFHEAR

Changed to bus service R
Transferred to third sector
BRTDEA
Introduction of BRT

o
Separation of infrastructure and operation e
e, MERRE (2023F38KRT)
Under discussion / establishment of
committee (As of the end of Mar. 2023)

\,
Shinjo ‘s\

il 3/ T
Niigata
) Il 7 ®
7 Yamagata e
=
/ Sendai
Oge
Fukushima

i
Joetsu-
Myoko/—{p
ORH
Nagano
Sis -~
[ R 'I"Ee’lkasaki
S /
R
® Omiya
ORR .
Tokyo
T
—

0O._Hachinohe

» TIHZEET 7 2R (IRFF)

Haneda Airport Access Line (tentative name)

J [

B A HE
BELFIL—h)
To Shinjuku, Shibuya
(West Yamate route)

o
aalll
Shinagawa

— JRIR(EMREIL)
JR Line (Includes freight lines)
YADUR
Rinkai Line
= mm R

New lines
" mow R

Additional tracks

- -

.
*
*
*
.

REARE
(RILFIL—F)
To Tok)

‘o (East Yamate route)

PEEE
) o Haneda Airport

HAIGHE
(EmarIL—h)
To Shin-kiba
(Coastal area route)

PEEET 7L RIR
®\ Haneda Airport Access Line
®\ (tentative name)

bat
%5

JR-EAST
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Transportation: Improvement of Safety Levels

m KRR RN R

Countermeasures for Large-Scale Earthquakes

PRt < SRERAEK (19954F) Great Hanshin Awaji Earthquake (1995)
Prisis B KB K A B R T 3R (1995~20134E )

Countermeasures based on experience of Great
Hanshin Awaji Earthquake (FY1996.3 — FY2014.3)

HWITEE #91,600M (TE% #100%)
Total reinforcement cost: Approx. ¥160 billion
(Completed projects: Approx. 100%)

EEARAA Primary countermeasures
FEMR Shinkansen
RIAER £ 25,600%
Viaduct columns: Approx. 25,600
% 2340%
Bridge piers: Approx. 2,340
7E3R#R Conventional lines
mIAERE £ 12,600%
Viaduct columns: Approx. 12,600
B ¥ 540%
Bridge piers: Approx. 540

[FEZRAEAE (BrEiR) ]

[Viaduct columns (Shinkansen)]

BRE&f® Station equipment
EREHEE 1681

Seismic reinforcement to station building: 168

[HEH (TERAR) ]

[Bridge piers (Conventional lines)]

REAKESK (20114F) Great East Japan Earthquake (2011)

REFREBXZBEANE - SHE MR
TRATRIER (2012~20174 %)

Countermeasures based on experience of Great East Japan
Earthquake/Countermeasures for an earthquake directly
beneath the Tokyo metropolitan area (FY2013.3 — FY2018.3)

MIEE #93,400f80 (THH K999%)

Total reinforcement cost: Approx. ¥340 billion

(Completed projects: Approx. 99%)

[BRE#2]

[Seismic reinforcement to
station building]

FHEXEAZR Primary countermeasures

i8R Shinkansen
BEEIE £ 8,640

6402
[RHME] Viaduct columns: Approx. 8,640
[Seismic reinforcement to 18 ¥  680&
ceiling] Bridge piers: Approx. 680
TER#R Conventional lines
BRI 4 12,160% - b
Viaduct columns Approx. 12,160 ébf;émﬁﬁﬁ (2017 _2033E§)
& % 19108 More seismic reinforcement projects
Bridge piers: Approx. 1,910 (FY2018.3 — FY2034.3)
EHEOEL - IHEE N
Embankments, cuni‘:\g, etc. in Tokyo %I$§ %4:5001§H
metropolitan area Total reinforcement cost: Approx. ¥450 billion
BRE&&@ Station equipment
KHAME #5558 ELEREAE Primary countermeasures
== Seismic reinforcement to ceilings:
[%El Approx. 555 stations #1848 Shinkansen
[Utility poles] BG40 15,900

Viaduct columns: Approx. 15,900

B # 21,9007

Utility poles: Approx. 21,900
TE3R#R Conventional lines

BREORLT, BEEREE

Embankments, viaduct columns, etc. in Tokyo

metropolitan area

[R2RiEE (TR ] &5
[Viaduct columns [Embankments]
(Conventional lines)]

TR IRARRIRCYE

Shinkansen Infrastructure Renovation Project

m 5 | YELFEITSHEIDMMAZR Details of allowance provision plan

JR-EAST

HARY Period

RIERE

20315E45~2041438 (104ER) 2031.4 - 2041.3 (10 years)

Renovation

E R OD#.%E Total amount of expenses 10,406f%F3 1,040.6 billion yen

HEE FEIIHARS Provision period

20165F4H~20314E38 (15%ER]) 2016.4 - 2031.3 (15 years)

Allowance

FRIL#8%E Total amount of provision 3,6001%F3 360.0 billion yen

B KARESUEDBIE Summary of project
XTRMEER Target equipment and facilities
184 &S Bridges | #fi#5 Steel bridges

F# TERA Main details of renovation work
¥ SERY{E T Bearing renovation work

aV71—hg

Concrete bridges

REYGEL. AT IRBEL. ZRERHIET

Surface renovation work, slab board renovation work, bearing renovation work

> %I Tunnels BINEI. BEYYET Lining renovation work, roadbed renovation work

£ I Earthworks DYELHEL Slope protection renovation work

mR—L FT?&ﬁ Installation of Automatic Platform Gates

B EHEIDEIE Overview of installation plan

202338 KIFTE As of the end of Mar. 2023

eSS _ii%jtjéf%’i%?
i [=aWNi=| ] =
Yamanote Keihin-Tohoﬁu / gt?eﬁi; .;‘% gl
fle Line Negishi Line (Between
Line section Omiya and Ofuna)
BRE B RE BIFH R BRM RE BRE R BEH
No.of  No. of No. of No. of No.of No.of No.of No.of No.of No.of
stations platforms ~ stations platforms  stations platforms stations platforms stations platforms
BEEREREL 28 56 35 70 36 71 929 197
No. of stations with installed gates (23) (46) (28) (56) (18) (36) (69) (138) m 291
2023FERE TICEHT BERE 72 144
No. of stations where gates are to be installed 0 0 ! 2 11 22 12 24 72) (144)
by the end of FY2024.3 © | © M @ @ @ 6| e
2024FELRE. 203 EERE TICEHET HERE
No. of stations where gates are to be installed 2 8 1 30 206 499 — — 219 337
between FY2025.3 and FY2032.3 @ | @ 3 (12 | 05 | @57 (100) | (277)
a5t 30 64 47 102 253 592 o _ 330 758
Total (25) (54) (32) (70) (115) | 297) (172) | (421)

() RIEZEFE1075 ALLEDBEREL Numbers in brackets indicate stations used by more than 100,000 passengers per day

B ERERR/ U777 ) —HEHIE FIREDOGRBIFT/\IT77U—tZfEE)

Fare revisions to promote barrier-free facilities at train stations

Biwd 2&iHE R—LR7 ILAR—2— - IRHL—2—7E

e [Mlo]ny IR TN ANEEI RO NNETNENECM  Platform doors, elevators, escalators, etc.
WRIUT RREDEBEFEXRE

Specified areas Conventional Lines in the Tokyo Metropolitan Area
HRHEE #95,90018M8

Total cost of maintenance

Approx. 590.0 billion yen
2,99018F (F/E2301EM)
299.0 billion yen (23.0 billion yen per year)

2023538 ~20365F38 2036 FELUEEMTTE)
2023.3 - 2036.3 (Scheduled to continue beyond 2036.4)

INZFERR
Estimated amount of collection

N2 7E 43
Extra fare collection period




= CBM (REEEHERE)

Condition Based Maintenance

EHREEARDORBEERDL S, HILDFRIPHED FIKICE D CBMZTER L. MFEBRREDRE(LZIBR
Pursue optimization of maintenance management costs by utilizing condition based maintenance based on
equipment degradation forecasts and breakdown predictions as opposed to equipment management mainly
through periodic inspection

- IR ER IR - BHRBORELTBEILET BHDE=Z VT EBZRHE

Install monitoring devices to observe the status of railway car equipment, tracks, and electric power facilities

BREZZUVY REREE=2I YT BRREE=2I>YT
Train monitoring Track equipment monitoring Overhead contact line
monitoring
+ E235REM I - #96,500km, 50#RXICEHA
Installation into E235 Series trains Installation into approx. 6,500 km of « #95,500km, 38RXITHA
50 line sections Installation into approx. 5,500 km of

38 line sections

B O—ANIVIRNDEANZ B8 UT ST IRSEFI# S R 7 L

New Train Control System Intended for Introduction to Local Lines

*GNSS (BEBRIIZ AT L) ZRVWCHEDUBEZIEEL. EHEGEFEEEER LBREEICKY, BYIHIE
BLUTNEORERIEHEITOHRID AT L
The world's first system that uses GNSS (Global Navigation Satellite System) to determine the location of trains
and transmits information using a cellular wireless communication network to control railroad crossings and
train speeds

*BUERIES 2T LOKIEGER) MEERR S 2H0 T A—AIVIRNDEA - ERZBIEY
This system realizes a significant streamlining of train control systems with the aim of being introduced and
deployed on local lines

» hREE
A7 L LRI S BB AR Centralized affic control W27 LKBOT—T L EBUHIE-
Current system: Train position detection BRI R D%
by ground equipment Current system: Transmission of train /
railroad crossing control information using a
large number of cables
Fr AT L GNSS%Z AU B BT EERAD
New system: Train position detection — o ——
using GNSS S RSB % f%*® %VZThiﬁfﬁﬁ&ﬁﬁﬁEﬁib‘&@JE‘ﬁé
RO o oo o REEROE
ﬂ\@ 00‘\,.\\00 Mobile wirel /7”0/%0, /§§ New system: Transmission of train / railroad
. ,‘@6\0‘«\“ commﬁmi‘fa‘t’}ltljf:;;tswork /’7/{» o%/};«g crossing control information using a mobile
GNSS (BRI AT L) & 4G/ LTE 75,9 wireless communication network
GNSS (Global Navigation ( ) o S

Satellite System) Railroad crossing

______________________ control
BUBDBERHE S

Train speed control A Y

{5 5% Signal equipment X tT)5% i Railroad crossing equipment

EHIESE | BlER

Transportation: Technological Innovation

"DV VEL RSANVAER

Driver-only Operation / Driverless Train Operation

R (1~25) 7> 2 EBEDEE

Implementation of driver-only operation on short-composed train (1 or 2 cars)

BHRF—LEZ2RHEOEA

Introduction of on-board platform monitoring system

HrifRRL 3~6i) 7>/ < EEDETE

Implementation of driver-only operation on medium-composed train (3 to 6 cars)

BENFEEEGEE (ATO) P, 56 - TEMEF (BoX) R G EDEA
Introduction of automatic train operation (ATO), transport operation
control center and room-to-room call (broadcast) equipment®, etc.

RIXIERRLBER T V2RV RICTREN TEDRE

*Intercom system equipment between transport operation control center and

passenger cabin ATOIC & %iE#x
ATO Operation

i (TR L) 723V EEDERE

zgggffﬁ Implementation of driver-only operation on long-composed train (7 cars or more)
2025
Advanced Train Administration
and Communications System
S @R PEEBBE
. ﬁﬁ%élf%&tmurzﬂifuwvxiﬁ
rain contre m using radit mmunication:
20285|-Z|5E b (t;g prgveslxts 1?ainucsc|\?swgnsoo?]speeléin[g;a o
Approx. SRTLORMEE AL
2028 Integration and increased sophistication of systems;

Autonomous Decentralized
(ATO) Transport Operation Control System
EELITDYTIEONE - R, ' U ' EJEQ’»H*?JEE%BRE;W&E’&E"

CREMEFLHEEEEITIRE he system for managing tr

Device that auf ically stops the train and controls the schedules, guiding pas
train's acceleration an ration instead of the driver

BRI G R (SRR, AT, 1o Bl U

Comprehensive application of cutting-edge technologies (Data processing technology,
radio transmission technology, sensing technology, and train control technology)

In the future

(N2 PAY

Driverless train operation

JR-EAST
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Retail & Services / Real Estate & Hotels

BITFFAh

m/\5E Retail

NFERE  #I900/ESE (S B ERRE #6805E5)
Retail shops: Approx. 900 shops (Approx. 680 shops in the Tokyo area)

EKINAKA (In-station shopping center)

B ITHFHRR
Development of EKINAKA
IHa—b 1458 [EHEEN1.9AmM
ecute (in-station shopping center)

NewDays (A EZITXZ 7). KIOSK 14 locations; Floor space: Approx.

NewDays (convenience store), KIOSK 19,000 m2
#965054E (S5 RRE #500/E5H) JIVARZ 3R [EAERE K91.67m
Approx. 650 stores ) Gransta
(Approx. 500 stores in the Tokyo area) 3 locations; Floor space: Approx.
16,000 m?

BEfRFE $911,00068
Vending machines: Approx. 11,000

BB Restaurants

BMBIE #350/E5 (OHRRE $92508)
Restaurants: Approx. 350 (Approx. 250 in the Tokyo area)

[95VZR2ER] GRANSTA TOKYO

REBEXE Rental properties

mAT4R Offices

ERTTREMMG 47 OLRRE 461%)

Leased properties: 47 properties (46 in the Tokyo
area)

EETREERE MW56Am OLRRE #4548 m)
Leased floor space: Approx. 560 thousand m2
(Approx. 540 thousand m2 in the Tokyo area)

m3vEJt 22— Shopping centers
EER 174 191E&m
17 operating companies, 191 locations
EEFAEER H1025m (GHERE $9075mm)
Leased floor space: Approx. 1,020 thousand m?2
(Approx. 900 thousand m? in the Tokyo area)

/TSR Main brands
JV=%+-NEWoMan 17&Fr #920Am
LUMINE / NEWoMan: 17 locations, approx. 200
thousand m?
7L 46%FRT #927Am

atre: 46 locations, approx. 270 thousand m?2

[V#—2—XZ]
WATERS takeshiba

RFFEZS1F427—]
JR SHINJUKU MIRAINA

TOWER
ULz xgrE] (FhLELE]
LUMINE SHINJUKU atre Ebisu
B {¥%E Residential buildings
MEERER S04
URIB27—] Number of buildings: 50

JR KAWASAKI TOWER EEEMF# 3,0547

Number of rooms: 3,054 [EEMARCLYFY 22 7—]

MEGURO MARC Residence
Tower

URILEA—AT—kEIV]
JR SENDAI EAST GATE
BLDG.

nLEEE

Advertising

BASELRESEE Transit advertising business

BERAF 17 Station media

L0000
A= $9600E

BWATA7 In-car media

K #927,000@ Signboards: Approx. 27,000
Posters: Approx. 4,000
Signage: Approx. 600

BRBILEEE Comprehensive advertising business

EXi%#Es Lines of business

32 =5—2avsHa4> /FI2)Y)a—>ay/
ATATINAAVY /AT /HosdAIE
Communication Design/Digital Solutions/

Media Buying/Content/Regional Development
FRE 158 #93,0000 517>

Number of clients per year: Approx. 3,000

<EYB|&%tMER> <Breakdown of advertisers>

< RZR— #9954,000%%
Posters: Approx. 954,000

A2 — #934,000E
Signage: Approx. 34,000

(3718 +—IV456)
SHINJUKU WALL
456

1TERBIIE 10%

mETIREEEE  New businesses

®m JRE MALL JRE MALL
BRkRE  KI71AR

Dealing items: Approx. 1.71 million items

STATION BOOTH 352f&Ff
STATION BOOTH: 352 locations

E=E=¢ #75AAN STATION DESK  8f&FR
Membership: Approx. 750 thousand people STATION DESK: 8 locations
kS 51180 RIS A4t
Sales volume: Approx. ¥5.1 billion Affiliated stores: 414 locations
JRE MALL

mRkTIVEE Hotels

MEsRE 58 BFT (SRR E 36T
Number of hotels: 58 (36 hotels in the Tokyo area)
BEH 9693 (OLERTE 6,440%)

Number of guest rooms: 9,693 (6,440 rooms in the Tokyo area)

F75 75K Main brands
ARORVEVRTIVZ 14RTIV 4146F
METROPOLITAN HOTELS: 14 hotels, 4,146 rooms
JRERAAXRKRTIVAYY  29KR7IV 4110F
JR-EAST HOTEL METS: 29 hotels, 4,110 rooms
KT IVBAT 1RTIV 2272
HOTEL B4T JR-EAST: 1 hotel, 227 rooms
ISRV —ME 14KRTIL 12102
High-end/resort hotels: 14 hotels, 1,210 rooms

mOERIE YR AETIV  Rotational business model

JIV—TEAEREE 9%

Group companies: 9%

Government agencies: 10%

[RRRT—>3a>ik7TIV]
THE TOKYO STATION HOTEL

URRBZEFRTIVAYY AFF]
JR-EAST HOTEL METS OMORI

[HiaIETZ
7#—LIF—LiCHi]]
Regional Development
Platforms “team iCHi"

—MREHE81%
Companies in
general: 81%

m Station Work Station Work ®{ZZE 2>/ Hako-byun

187z DEn%EEk 384

Number of transports per day: 38

TERREIR DR 274

Number of regular transports: 27

[RTIVAORYZY #E /—R94 /7]
HOTEL METROPOLITAN AKITA
North Wing annex

[RFIUBATLMDE]
HOTEL B4T IWAKI JR-EAST

FF-RENGEZ T 7 FEICRAL EGESZMRDBFTNLABIRE

Sell developed and owned properties to funds, etc., and reinvest acquired

funds in growth areas

==
EESETEE Investment and Rental Property (B34i2 2 10&F) (¥ billion)
FY| 193 20.3 21.3 22.3 23.3
EEEEYRRST LEE Consolidated Balance Sheet Amount|  674.1 736.4| 854.2| 854.8| 851.3 [ JRﬁi‘%ﬁ@}fﬂ{ / JB kiﬁiﬁll:lﬁ‘llll
BB Term-end Market Value 21402 | 2,285.2 | 2,404.2 | 2,433.2 | 2,438.0 ~ JR Minami Shinjuku Building/
JR Otsuka Minamiguchi Building




mTAKANAWA GATEWAY CITY TAKANAWA GATEWAY CITY

BIREE KR

Plan for each Building /
Area name

TERETR

Total floor area

&A1 | (North+South) /4 #X
Complex Building | (North / South)
/Block 4
#9460,000r
Approx. 460,000 m?

BRI /3%
Complex Building Il / Block 3

#5208,000n
Approx. 208,000 m?

SLRlER/ 26K
Culture Creation Building /
Block 2

#129,000m
Approx. 29,000 m?

FERNEX
Residence Building /
Block 1

#148,000n
Approx. 148,000 m?

A7ARKTIVEE I3

ATARTEE TV PRA

I HYITV YA FEREER 7= = —ia = (52N
N )Zv).FE Rl < N
TERE Offices, hotels, commercial ?ﬁiﬁﬁ@ﬁ Emtﬁ At AV8—=F2aFIVRI—Ib
7 — i ) Offices, commercial facilities, Exhibition halls, event halls, .
Main applications facilities, convention halls, " . ¥ Housing,
. fitness gyms, clinics, child-care restaurants . N
conference rooms, child-care P international schools
o support facilities
support facilities
North:3th £29B% 31T 3p&/49161m
. North: 29 floors, 3 b: t fl
B/ BEES oo o1 | BESBETSRANGIM | LRI | HEARE ORI Im
Number of floors / . 31 floors, 5 basement floors / 6 floors, 3 basement floors / | 44 floors, 2 basement floors /
Maximum height South: 5 1-30fE, ST 3R/49159m Approx. 167 m Approx. 45 m Approx. 172 m
South: 30 floors, 3 basement floors
/ Approx. 159 m
IR 204K (2025F3R) 2025
Slated opening The end of FY2025.3 FY2026.3

<RIIREE

To Shinagawa Stafion

North wamn

Complex Buiiding I

pala i
G i

Buiding

BRY—bITAR

Takanawa Gateway Station

-
Residence Building

EETRAE

o Tamachi Station

m TEERFa R Ot X R AT

Development Project around Shinjuku Station Southwest Gate Area*

S ‘ X
South block North block
HEPRTERR #9150,000m #9141,500m
Total floor area Approx. 150,000 m? Approx. 141,500 m?
2L B A IAA T B AT
Main applications CommeraaLf:g:gwes, offices, Commercial facilities, hotels
B8 RRRE #h 378, HITORE/#9225m | E19BE #hR3RE,49110m
Number of floors / 37 floors, 6 basement floors / | 19 floors, 3 basement floors /
Maximum height Approx. 225 m Approx. 110 m
THEH 2023FE~20285EE ~204051
Construction period FY2024.3 - FY2029.3 In the 2040s

u K HBTERED LT X R FE (1RF)

Development of the Hiromachi area around

RZOMTAIII M

Other Projects*

Qimachi Station (tentative name o WETHISET 7O IRBERIRIE X e e PEERFTILCARAI T 7 BT ERE R E R
( ) OV g’iﬁzﬁﬂaﬁ?g;f ;;.chz FREMABRERERE EBRIZVTIVAILT bl tEES Development Project around 2 pA AN Tokvo Institute of Technolor
A-1HEX A-2HB[X Project name (tentative name) ) Redevelopment project around | Shibuya Scramble Square | Nakano Station North Exit Base = Hamamatsucho Station West Shibaura Project 1¥am ST (R LT 9y
Itabashi Station Itabashi Gate Facility Development Project Gate Area Utiizat gtk
A1 area A2 area ilization Project
e gyl it BT R o ERAER TR BT BT
Total fl A . 250,000 m? A .9,100 m? ; . ; 2 TX b : 2 :
o7 Toorared | Mpprox m Pprox m i PUOER 451,000 SR F5HR #996,000ni £23,000m £314,000r #3550,000r #3250,000r
IEAR T4 A FEE AT IVATE Area #945,000ni Total floor area: Total floor area Enforcement district area Total floor area: Total floor area: Total floor area:
& Ni:EN N " . 2 : e : : :
: : , RS Site area: Approx. 45,000 m Approx. 51,000 m? | East Buiding: Approx. 181.000mf | =000, 53 00 Approx. 314,000 m? Approx. 550,000 2 Approx. 250,000 2
Main Offices, commercial Commercial facilities Central Building and West
applications | facilities, hotels, housing Building: Approx. 96,000 m?
S REmE h_E26RE, 2P, RAE HE BIAREER Bt K=Ib A T4 A MEE = = =
ffoors| M3/ 15m SRR 6m ET Housing,commercil e B A7 B F742 ITABEIFN | ATABEFFNEE | ATRBER AT
Number of floors 9. Commercial facilities Offices, commercial Offices, commercial Offices, commercial
/ Maximum 26 floors, 3 basement 2 floors, 2 basement Main applications facilities, renewable energy | Housing, commercial facilities | el " Lol v s ciit Hall, offices, housing, facilities, hotels facilities. hotels, housin facilities. hotels
height floors / Abprox. 115m floors / Approx. 16m power generation facility ’ Y commercial facilities, hotels ’ ’ ’ 9 ’
(AR 2030465
BRI 20256 K FALEIA BT _PmRa 20
Slated opening The end of FY2026.3 e SR 2026E L0 #T 202765 IR T5iR 2027455 T 200858 BT 200958 St 2025%25 | l\:ﬁ WOEE | 55FF—7> 82548
Slated opening Completion in or after 2026 Completion: June 2027 East Building: November 2019 Completion: FY2029.3 Completion: FY2030.3 ompletion CGommencement of use:

Central Building and West
Building: FY2028.3

S Building: February 2025
N Building: FY2031.3

June 2030
Grand opening: April 2032

*hPEELOHRFEE “Joint ventures with other companies, etc.

o Y—EAER AENE RTILER

Retail & Services / Real Estate & Hotels

JR-EAST



m |CEEEZH

Others (Suica)

IC card tickets

FlEEmLE AT RERADHIR
Improved convenience, maintenance cost reduction
FrvalRTEBRL—RAGHA Smooth, cashless use
HEDE > NHDNT LB ZFTorEHR G E
Reduction of ticket vending machines due to the reduction in paper
tickets

Suica * B/ \1)VSuicaRITHRERDHETS
Change in number of Suica Cards and Mobile Suica issued

SuicaFITHIEL

Ap|

(B{1:3#) (10 thousand cards)

10,000 9,5647 2500
3 20164104258 ApplePay T Suicadd ZFIFARE ’ = k:d
2 8000 Oct. 25, 2016 0 K2
% Started accepting ApplePay for Suica services 2,031 [ §
6000 120014118 18HSuica7 €1 — 150 %3
S Nov. 18, 2001 Started Suica service 55
D 4000 100 L=
o $E
3 > B
£ 2000 500 bE
2 2

3 023033 043 053 063 07.3 083 093 103 113 123 133 143 153 163 173 183 193 203 213 223 23.30

ple Payld. KEH L UDEL TEEFEINIzApple InC.DEIETT,

Apple Pay is a trademark of Apple Inc., registered in the U.S. and other countries and regions.

" BF VR

E-money
B FHRIRAEY R

Commission income from the use of Suica as e-money

- MNEAE DA LR RIBE CIRA DR AL ZRS
Aim to maximize income by increasing the number of member shops
and facilitating card use

SHEMBF IR —ICLBY—LLATAE—TARE
Contactless electronic money service provides seamless and speedy
payment processing

RBREFIX—FIARREHHE ANARGY EEEOKSIE)
Number of shops where e-money can be used / Number of e-money transactions per
month (Largest monthly transaction in each fiscal year)

(88481 /%) (thousand)

1,800
1,500
1,200
900
600
300

Z DIt (SuicagEsg)

AEEREN AR
Largest monthly transactios

216,297 74

Z DDA Other member shops
#7/SuicalilZAfE Suica member shops outside stations
W BRFHSuicahlB2RE Suica member shops inside stations

202247
262.97 m\HioEv (Ju\%O?Z
2023438

Mar/2023

16355

/

e

1:63 million shops

._4/

0
033 043 053 063 07.3 083 093 103 113 123 133 143 153 163 173 183 193 203 213 223 233

HUEIEZ DMINEEREEZ S

18

*The figures include other member shop results

S mRBHAMHE BERDIE) 91,0365 (20225781H)

Largest daily transaction (record-high number) Approx. 10.36 million (Jul. 1, 2022)

(847 FF54F) (10 million)

30

Suicas A VFwvS

Suica Lineup

H—R2AL4T
Card type

LDy b A—F—FE

With credit card function

E/\1)lSuica
Mobile Suica

Suical¥BE & tIFIBEEE DI A KEEE
FEBfH—F
HEEEICH—F A card that has both the functions of
Multi-function card for Suica and the functions provided by
regional transit transportation operators in each region

® FinTech;&is
FinTech cooperation

HALREFERT 71 P2k
TINA REDEEEELEK
Expanding links with other
companies’ payment apps
and devices
auPAY7 7)) EM&EH  Collaboration with au PAY app

mBFHREI R

Information business

- BEHEREHY —EX
Statistics information provision service
SuicaT —2&E EITER LTcIEHERZER
TEITELSDTBRA IV T | DERFEHEA
Beginning sales of “Eki Karute” statistics
information for each station based on
Suica data

- REERRENEE Y —E R
Short-distance travel expense settlement
service
AADSDEEZFSuicalBEZ R L. EEDIIEMRERERHIER
Providing Suica usage history with the consent of the person, and utilizing
the information for companies short-distance travel expense settlement
work

ERAIVTICRBDIA A=Y

Analysis image based on Eki Karute

JR-EAST

m SuicaF| TV 7 DEK

Expansion of the Suica service area

HHETUTA:

FIFEETHERR : 8428R*

BHEREICHIAE 1 $995%

JR East area:

Stations where Suica can be used: 842 stations*
IC card usage rate in the Tokyo Metropolitan Area:
Approx. 95%

2E: £
FIFAETAEER : $95,0008R /
AV SE LYt

Japan: o=
Stations where Suica can (\
be used: Approx. 5,000 h
stations (

N

Buses: Approx. 50,000

*2023558278H 5 & Fx- B - FKED3 T 7 H5T45ERICEA

*2024FFLE I LFRICH T B SuicaF BT 7 HEK 2187

*Introduced at a total of 45 stations in the three areas of Aomori, Morioka, and Akita
from May 27, 2023

*We will expand the area in which Suica can be used in Yamagata prefecture from
spring of 2024 (21 stations).

mERASFH—E'X  Authentication service

+ BB ER L SuicaDIDEF| FABFICFiA R0 feSuicaDIDZE R ET 2T
ETRATGERSERAD#EELTHIA
Using Suica as a key for various authentications by collating the pre-
registered Suica ID with the Suica ID read at the time of use

GERZH) (Examples)
NEEVRTLBFF Iy TIRIVAZYTIzE
Access systems, e-tickets, digital stamps, etc.

B GunMaaSTDR A+ /I\—H— &g

Link Suica and Individual Number Card (My Number Card) for
use with GunMaaS

- Suical XA FV/N\—H— NERZHR DT B LT BEMPEFERICSLT

RATVN—=H—FAEERTORHRZZIT T LD AR

Residents who link their Suica cards with their Individual Number Card
(My Number Card) in advance can receive privileges specific to their
residential area and date of birth.

B SuicaAY—hkOw% Suica Smart Lock
+Suicazx NBZEDHE L THESTETEEIRA MER

Reduces management cost by using Suica as a key
for entering and exiting

*SuicaDA >S4 VB % § B E TCHEFHENTE

IVUNE 23RS =S
Realizes more efficient transactions by registering Suica online and thus
eliminating the need for in-person procedures



® fJ—RE3E  Card Business m FAO[BET RIUF— Renewable Energy Business

BE1—H—RDSAF YT View card lineup m 2050FEBEMIE Fr2051.3 target » BEOEE T RILF—FEFEBTEDIHR
N o o Change in power generation capacity of renewable energy
KEHAPCRNEBERREIRIVF—ERORRHELE - EA

Advancement of the development and introduction of solar, %‘%&ﬁk\/v"";

wind, and other renewable energy 20

2030 EEIB: REH70HKW "

— FY2031.3 target: 700 MW 10

4, -
m FEITHEL  Number of cards issued 20504 EEIE: E211005kW S
152 7R+ 2B

BHRER SSIHA FY2051.3 target: 1,000 MW ,

Valid members: 5.59 million people 173 183 193 203 213 223 233 (FY)

k= 2JK2,128(2H
Handling volume: ¥2.2128 trillion

= JRRAFRT V- DERBETEIRILF—FHREE

(B41:1048F) (¥ billion) (#fi1: FA) (10 thousand people)

25 . JR East’s primary renewable energy development projects B Aomori Prefecture
— =
2,000 Valid members 525 @ In operation
6= 4l Hachinohe Biomass Power Plant: Approx. 12 MW

1,500 Handling volume 375 FNEHIE Akita Prefecture © FFDith-LEIEE 17* #90.875KkW  Noheji-Shibasaki Wind Power*: Approx. 8 MW
300

1,000 225 R In operation BFR Iwate Prefecture
150 © [EEREFI* $90.75kW Minehama Wind Farm*: Approx. 7 MW BISETIREMIBEh Development feasibility study underway

500 7 (2] E*ilﬂ?]f #10.875kW Mitane Wind‘Farmf Approx. 8‘ MW @ XHAELLEERtiEhE, Omatsukurayama Southern Geothermal Power Project
© JRIETSEREF #10.275kW JR Akita Shimohama Wind Power: Approx. 2 MW
O 313 953 953 973 583 93 003 013 023 033 043 053 063 073 063 083 103 113 123 133 143 153 163 173 183 193 3 23 23 33 O FEEFE/REJT* £10.873KW Nishime-Nishinosawa Wind Power*: Approx. 8 MW SHEE-BARER Undergoing assessment or development

© MEEF* #90.8 5kWARE

2 Undergoing assessment or development
HE-RRe 9oing P Oritsumedake Wind Power Project*: Approx. 8 MW

O BFIKAEFT* #14.75KWAEE Yuri-Ouchi Wind Power Project*: Approx. 47 MW

| J RE BANK JRE BANK LLFZR Yamagata Prefecture

EIHIR Miyagi Prefecture
@D In operation
(1] = .
= ; O KIE=AARKREEHL* 0.7 5kW
* %ﬁf:& 71:/7 ) l/ﬁ%ﬂ"j_ tX rJ RE BAN KJ S e e T 0 og Osaki Sanbongi Solar Power Plant*: Approx. 7 MW
(Q0244FELEY — U R EatE) 0 EFLLES* #13.4BKWIEE (3) O FILNAFT—RUY A I)LIIETE #0.135kW
. X N 7 '_:' Kuriko-Yama Wind Power Project*: Approx. 34 MW 90 o* Tohoku Bio Food Recycle Sendai Plant: Approx. 1 MW
New digital financial service “JRE BANK” e .
(service to be launched in spring 2024) il < ot ) fBEIR Fukushima Prefecture
o e g B3 anagawa Prefecture _ r T
HREME—H— FIcLBEAREE s o, %0 7 e i
= =i = PN EREEXHY—5—SAKURA* #1375kW
(Fﬁgﬁﬁﬁ- ) %%§E1T**ﬁﬁ*i) @ INAFT—RUY A 7)LiETIS $0.25kW @ 9 Tomioka Revitalization Mega Solar Power Plant SAKURA*: Approx. 30 MW
Banking Agency by View Card Co. J Bio Food Recycle’s Yokohama plant: Approx. 2 MW (11112113} ST ———
(Affiliated bank: Rakuten Bank, Ltd.) 09 - ncergoing assessment or, cevelopmen
© KELEST* #147FKWAEE
[—EZDEE] [Service Summary] d R E BA N K ZHI8 Aichi Prefecture Otaki-Yama Wind Power Project*: Approx. 140 MW
< SBFOIRERAR B BSECh Undergoing assessment or development % @ JIIP5RAREBLLE ST #94.3F5KWAETE
BR1T LR FIEY going assessment or developmen Kawauchi Onitaro-Yama Wind Power Project*: Approx. 43 MW
Open a bank account 0 HEARH* $12.85kKWAEE ® FiHLET* $3.85kWIEE
b— S ~ s % Approx. 28 MW Umaage-Yama Wind Power Project*: Approx. 38 MW
- TSV RTEY MEREDR U e F vy S ah— RIS el Sl P Pan Ao ® WA i
ZELEFT* $#96.8TkKWIEE
Cash cards with branded debit functions can be used. TR Chiba Prefect Kagura-San Wind Power Project*: Approx. 68 MW
> .~ .~ — _ S N = A , iba Fretecture © [ERRLtEES* $15BkWAEE
* ﬁﬁ'{}%u —VBREDY— tX(DL*UFﬁ LLmLfCé*itﬁb—ZLi@%ﬁ@%ﬁi\ ERIR Ehime Prefecture R In operation Ab:kuma Mountains Wind Power Proj:eft*: Approx. 150 MW
*JRE POINT : [ 1 HE-BIRD Undergoi tor development -
@ . . 'f‘j“—i%%ﬁﬁ?ﬁ%ﬂﬁ@{%ﬁ) . . se—— | O XZEKIEH* #91.65kW RIFR Ibaraki Prefecture
Offering unique benefits based on the use of services such as deposits @ 18| EARS* #92.95kWABE Otaki Solar Power Plant*: Approx. 16 MW i
and home loans (e.g., JRE POINT grants and preferential treatment on the Makikawa-Masaki Wind Power Project*: Approx. 29 MW ' ' At i operation
Shinkansen and other trains). © TEFAMBF* 1.775kW Isohara Solar Power Plant*: Approx. 17 MW
O KFABF* 4.675kW Daigo Solar Power Plant*: Approx. 46 MW
. RO |
BRODATM i Ew ALTTEIC o)‘%’:iyﬂiﬁﬁg | Hj . X KENIFIREBEARTR)LF—FAFE (#F) DBAFE-HEZREF The star (%) indicates JR East Energy Development Co., Ltd. development and investment project.
No-fee cash withdrawals at VIEW ALTTE ATMs at train stations @JE/JFEE. Wind power generation  @ABEHFEEE Solar power generation @1thFAFEEE Geothermal power generation @7KES/\A A XFE8 Wood biomass power generation @/\-f 2732 FEB Biogas power generation

[E ZOfth (Hh—FEE - BEARETIRILF—FF)

Others (Card & Renewable Energy) JR-EAST
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Environmental Initiatives

B JRRAXS LU I TRt DCOHHELEHIFBEIE
CO:2 emissions volume and reduction target for JR East and JR East Group companies

20214 ERIE FY2022.3 Results
JRERAZA:183At. 7 IL—F&%t: 415t JREast: 1.83 million tons, Group companies: 410,000 tons

JREEEAA JR East JIb—7&4t Group companies

5074t
FY2014.3 500,000 tons

BIRER BEEN o i
FY2031.3 Renewable energy  Privale #Ix 0 257t
’ 1.08 million tons development pover ENergy conservation » 250,000
50% e 40% + tons

1075t 1.07 million tons
BE HIx 3 3
Renovab 3 L0  50%HliRE 50%H13
FY2051.3 &Veer;:;?l{ﬂlt :EE‘E? cor%jnz%iun o 50% reduction 50% reduction
10875t 1.08 million tons 2030EENCOHEHE >>> 50%HlJiR o=ty
=EbO FY2031.3 CO2 emissions 50% reduction (FY2014.3 as 100)
Net Zero 2050FEDCOHEHE >>> RHEEN
FY2051.3 CO2 emissions Net Zero
—l== s 3
mBEEE]] Electricity generated by JR East’s power plants
mEHNMWER(20214FE) Source of electricity (FY2022.3)
BEXNHES
FEABS 38% Thermal p\ar?
Purchased power BT 21.0f&kWh NN TR
23.3f8kWh 42% Private power 2.10Twh Kawasaki Thermal Power Plant
2.33TWh
58%
BEKNES
Hydroelectric plant
11.748kWh
21% 117TWh

T IR D [ HEIBDEFH100%ITHSEWEEDHBIE T, = =
Note: The figures do not always total 100% due to rounding. ERINKIFER
Shinanogawa Hydroelectric Power Plant

mKFIRILF—DFER  Utilization of hydrogen energy

KE/\A T REE (HYBARI) DRESE KRRAT—3>
Development of hydrogen-powered train (HYBARI) Integrated hydrogen station

JR-EAST
BETITRIVF— Energy-savin o =
\ G R SR ) DCOHEE B (FRE) (20214 E)
B ITXVF—EREMER Q021EE) Volume of CO2 emissions per mode of transportation
Energy consumption (FY2022.3) (passengers) (FY2022.3)
(g-CO2/ AF0O) (g-CO2 / person-km)
— At THEIVE BRABE)E
2 Head office, branch Personal itomobi\es 132
REmty2—% —= % office buildings, etc. Ao
Stations, ]9% 0.748kWh Airp\gﬁes 124
rolling stock centers 0.07 TWh AR
9.1{&kWh 530 Bus %
0.91 TWh
26% i 25
Railway
g ——— — TERIRHER JREREE 15
Shinkansen line operation Conventional line JR East
12.148kWh operation 0 50 100 150
1.21TWh 25.1f8kWh BRELOEE A LR—VEMIUTER
2.51TWh Source: Adapted from the website of the Ministry of Land,
Infrastructure, Transport and Tourism
B EITREBEHB*DEA Introduction of energy-saving trains*
BIXEREAR99.9%
Introduction of energy-saving trains*: 99.9%
FEIREmICE#HINTO S
*Equipment installed in energy-saving trains
BT L—F UREEOEH T RILF—EBR LRIV F—ICEH
Regenerative brakes: Converts kinetic energy during deceleration into electrical energy
VVVFA VIN—52—  3hRMTEE—2— %R E235% EV-E801% ACCUM
Variable Voltage Variable Frequency (VVVF) inverters: Realizes efficient motor control Series E235 Series EV-E801 (ACCUM)
mERRERRFENDE IR B AT LF—FADORBEICLDRBEAFEER
Energy saving of electrical equipment in stations Reducing environmental load by optimizing the use

of thermal energy

HBRIRRACEERBORRE BRE(L

Highly efficient heat source for snow-
FR—LERFADLED L FERNIBTAZR melting equipment for Shinkansen
Switching platform lighting to LED ~ Non-illuminated signs

2023F38/KRIRIE 2030FEF COERME
As of FY2023.3 Targets by FY2031.3
AR—L-dYI—R BIELELEDIL RKEt127h6 RN S5HE
Converting platform and concourse lighting to LED Cumulative total 127,000 units Cumulative total 415,000 units
AEVZERERBDO BRI ET23EF BECER
Improving efficiency of large air conditioning equipment Total 23 locations Total 38 locations
)NEIZERRR R DS IR 9848 3,300&
Improving efficiency of small air conditioning equipment 984 units 3,300 units

B TCFDIR S \DHUHF* Initiatives based on TCFD recommendations

TRURESERI GBI 2 AT 74 —X (TCFD) | IRENDENR
Support for the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD)
CHEALTZERKELBY SO Y THIEET —ERBEICOWT BENET — 2B FUAERV FROKE
ZH LB BNREDE E5TfiZ L1
Utilize scenarios based on objective data to conduct quantitative evaluation of the financial impact on the transportation
service business arising from future climate change and the increasingly severe natural disasters it brings.



m JRRBEAT IL—FOEIFEEDEIEUEH RS _ ahgumE
JR East Group’s Major Overseas Initiatives High-speed railway projects Urban railway projects
#hE B H SRS EFEY)a—vay
24 Thailand ANhFL Vietnam Railcar manufacturing operations Life-style solutions
N=T IS VA EREERRA CR—FIUBHHREIBSRERIINAVYIVTA VT
Delivered rolling stock for the MRT Purple Line Provision of general consulting for Ho Chi Minh e .
IN—F ISV DER - EBEDAYTFF VR City Metro Line 1 &7 Taiwan
X ) ) ) - BEFRICEITIBAMERE L TOY TV b +Breeze atre FLLI
Maintenance services for MRT Purple Line rolling Project for Strengthening the Urban Railway Breeze atre Nanshan
stock and ground equipment Training Capacity for Railway College - One & Co Taipei
One & Co Taipei

I

RTIVARORYZCTLITRIL
HOTEL METROPOLITAN PREMIER TAIPEI

+JEXER « FITNESS& SPA R R B

avk EEme.
London Office ~ @ J\UEHAR
Paris Office

OY L IVAEHF @
Los Angeles Office

JEXER - FITNESS & SPA Nanjing Fuxing
- SFERITERIFENE/ SR, RITESORFIRE

Sales promotion of railway passes and travel products for visitors to Japan

74K Philippines
- EiES S ER SREEEMATOY LS b

Railcar supply project for North-South Commuter Railway

HE oo

UK

- BENRE IR IVHR—IVEHER @
Vending machine business Singapore Office

CRISHTERAV SEERMATOI T

Railcar supply project for Metro Manila Subway

- BALESBEDEMREER HEERMATOI L7

Railcar supply project for North-South Commuter Railway Extension

2V HE—=IV Singapore

A42F India ==
LYNRA~7—* 8N\ — PSR sEIiciEd 3 S Delh
-ERE/ICAEBLI BRI TSR i dam)

*EFIERET  AFLEIEBERL - AL EFBE DR
‘Bl - ElFICB Y B TR DR
+Key 0&M') — & — " ER{FHMEZE D AME HHEDEE
-BRADRRZET OV b 5 ICA. Souree J1OA
LB D AR T DT R/ P —E B DR i ouree:
JEACKBBRVATLICEATRREIE (17 FREiE 1) ORI - AITEB(FEITERRE) DXETE
X1 AV P ERBEDEE - I EERBEEE (IRH)
X2 AABERBKBEER LY =7 IR a%t (JOIN, JRTT, JREEAHE(ICKYRIT)
Regarding high-speed railway operation between Mumbai and Ahmedabad:
eSupporting for opening through the Ministry of Land, Infrastructure, Transport and Tourism and JICA
eImplementing Detailed Design, preparation of Tender Document and Tender assistance etc.
eConstruction supervision for railroad tracks, railcars, etc.
eImplementing human resource development trainings, such as Key O&M Leaders*! training . . o<y
eProject to support development of the area around stations gjoﬁcz*ﬁfﬁ;i’\_f:r on Affairs website
eSupporting for design related advisory services for the construction stage ’ ry of Foreign Alta S
eProvision of agency services on behalf of the ordering party (construction stage) by JE*2 for

India’s National High Speed Rail Corporation Limited regarding electrical systems
*1 Operations and maintenance managers (candidates) for India’s National High Speed Rail Corporation Limited
*2 Japan High Speed Rail Electric Engineering Co., Ltd. (established through joint investment by Japan Overseas Infrastructure Investment Corporation for Transport & Urban

Development, Japan Railway Construction, Transport and Technology Agency, and East Japan Railway Company)

Mum

RET7ITEEEVZ— «JAPAN RAIL CAFE
Southeast Asia marketing center JAPAN RAIL CAFE

* LUMINE SINGAPORE +One & Co Singapore
LUMINE SINGAPORE One & Co Singapore

BB AR ERRE EEE (FLY - M—AFI—RMR)
Station commercial zone development and management
rights (Thomson-East Coast Line)

| 4 F%27 Indonesia

- RIBCERRENOPHERBEICH S RITTE
Provision of technical assistance for transfer of used rolling stock to local
railway operators

« v AIVZMRTREILREE HIFER IV FIV TV
Operation and maintenance consulting for Jakarta MRT North-South Line

* Iy AIVEZMRTREILIRFE T EE O >V YV T4 T

Construction supervision consulting for Jakarta MRT North—-South Line
- SEEMERT F

Sales of railroad materials, etc.

+ LUMINE JAKARTA
LUMINE JAKARTA
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Overseas Businesses

JR-EAST
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Human Capital

 (EREH (EEH K UHLFK)

Number of Employees (Consolidated and Non-consolidated)

(CN

(Persons)
100,000

SEIEE (E R EHZE) Transportation
Tl —ERBE (ZFH]BRANR—ZEREE) Retail & Services (Formerly: Station Space Utilization)
AREE- R TIVEE (BER. V3 vy 471 AEH) Real Estate & Hotels (Formerly: Shopping Centers & Office Buildings)

Z DAt Others BAHEE B Number of Employees (Non-consolidated)
75,000 73,551 73329 73,053 73,063 73,193 72402 TH812-T1,973 71:240 Y
14,347 147
20979 2,677 2,09 0,770 730 uzB 1Bt 15319 15427
50,000 -+ pSSUCHII NN NS WSS G SS—  US—— WS - W—
52,572 51,652 50957 50,293 58,846 57,672 57,582 57,158 55921 53,808
000 gy e e g gty s a0 Mg T e
0
143 153 16.3 173 183 193 203 213 223 233

T AV NEE% After Segment Revisions

m 1t SEDFEE (E1F)

Age Distribution of Employees, etc. (Non-consolidated)

(BEA:N) (2023F48183R7E)
(Persons) As of Apr. 1, 2023
12,000

%18 Employees
EEBERE (T/VZ—%LE) Employees reemployed after retirement (elder employees)

9,090 9,150

8,000 748071 e
7,050

5,850

2,550 2,730 2,620

~A9 20~24  25~29  30~34  35~39 40~44  45~49  50~54 55~ 60~64 (%) (Age)

JR-EAST

57 s 0 3 4 gy "
m IRRAEL - BEELN (ERBHIUER)
Intake and Retirees (Consolidated and Non-consolidated)

(BRI N)
(Persons)
Rt FRAEL (Bi1E) Intake (non-consolidated)

W RAEK GERE) Intake (consolidated)

1 SBEIE S (B4K) Retirees (non-consolidated)
5,000 - g SBEEE £ GE#E) Retirees (consolidated) 4,660

4,190
Yoy 371035537407 363 I""3’840
3,270 3310

3,030 3,180 I
3,000 7 | B -l e 1.
2000 -S5O o

! 3470
262 2,870 3,000

1,880 2080 1,93 192 1,900 1,950

1,000 - AL P B R 1880 | !
0
143 153 16.3 173 183 193 203 213 223 233 (FY)

w1t S - IR - RAENICOD BLIELER. AMMERKICET 21E1R
Proportion of Female Employees in Total Employees, Managers and Intake /
Employee-related Indicators

ERNESDER (ER) 77.%

(%) Wage gap between male and female employees (consolidated): 77.2%

NS DBHERT (26 S1RREAD/E
—@— HENLHLLR (#4F) Proportion of female employees (non-consolidated) Training hours per employee (consolidated): 51 hours 24 minutes/year
HENGHIE (B Proportion of female employees (consolidated) INSTDFERR (B4 57653F/%F
EEBOLLLE (84K) Proportion of female managers (non-consolidated) Training cost per employee (consolidated): ¥57,653/year
BEROLIELLR (&) Proportion of female managers (consolidated) 117 SS0DER Note 1 Deta shown here s of FY20233
—0— FBERICHALLLR (BK) Proportion of female employees in total intake (non-consolidated) 22 FERRRREAORIEL S-S DERIREAREED
REEHITEYALALE (E,) Proportion of female employees in total intake (consolidated)

Note 2: Training cost include costs associated with the operation of JR East's training
centers and other faciltes.

40

292 305 305 304 297 311 299 295

41 4.6

29 32 3.7

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023



m SRt E
Capital Expenditures
m EFEREIRE Consolidated Capital Expenditures

ERR (1 /R—2 3% EFE) Priority budget allocation (investment for innovation, etc.) ARIZRE Growth investment
HEFEEEIRE” Investment needed for the continuous operation of business*  —e—F{li{&#1% Depreciation

($1ﬁ10{%ﬂ) BO0 [ 7406
(¥ billion) 497 692.2
629.9 64.4
S 359 547
8001 sys7 sppn SM19 ., 5504 5200 37
. 452 5914 g :
2183 g
193.6 177.1 183.4 169.9
400 [ T  —
3480 3532 3595 3641 3679 3687 3747 3888 3926 3898
200 - - R ]
3320 3449 3585 3367 3320 3398 3455 3363 2696 3110
0
143 153 163 173 183 193 203 213 223 233 (FY)
EBL7r 419 | 4018 | 3022 | 3874 | 4244 | 4323 | 4707 | 4509 | 3526 | 3730

Mobility

£iEY)1—vav
Life-style Solutions n3.7 120.2 149.7 119.3 126.0 197.6 269.8 2413 167.3 181.6

 #REETT (B EBHHFEL)

Return to Shareholders (Cash Dividend and Share Buybacks)

Bo L4448 Total cash dividend
—o- #4312 T 1% Total return ratio

B S #FUES#8 Share buybacks
-o-Fg 414 Dividend payout ratio

(Bi7:10£2F9) 100 50(%)
(¥ billion) 555 409 399
38.0.....
oo 40
38.0
30
20
377
""" 10
0 0
143 153 16.3 173 183 19.3 20.3 213 223 233 (FY)
G RIGEL
Cash dividend per 120 120 130 130 140 150 165 100 100 100
share

(NFEEDERELE) + WHNEEDOESKAIEH)
NEEORRMAMREICIRET 5 LRMAIR
(Total amount of dividend paid in such FY) + (Total amount of share buybacks in the next FY)
Profit attributable to owners of parent company

NEEDFETIER (%) =

X 100

“Total return ratioina FY (%) = 100

" FHFRE

Interest-Bearing Debt

mEEEFIFAE Consolidated interest-bearing debt

HESLURABAE Long-term debt (Bonds and long-term loans)
KBRS A RHIRAE Long-term liabilities incurred for purchase of railway facilities

(B4 1042M) ZDfthEFFE{E Other interest-bearing debt

(¥ billion) -o-39&F] (%) Average interest rate for existing debt (%)
6,000 6
5,000 4703747748
390.7 3150
43502 (000%)  (654%)
4,000 7150 (63 ]5%9%
' 32884 3755 33123 (011%) : 4
)3 275 3,2:” 9 32110 3,179.6 3,163.7 150.0 (63.%3%"90)
- - - ) !
,,,,,,,,,, 6664 5450 4383 3409 3365 337 39
3,000 (S78%) (557 G180 (6% A (GadH) EU 3
2.56%
2,000 - R TR — S B E R T 2
193% | 2000
1,000 R T . 138%. . 93106 140%. 1
26196 27303 28036 28701 28431 28316 28346 33121 39941 44598
(174%)  (165%)  (161%  (152%  (146%  (140%  (134%)  (115%)  (1.02%)  (1.03%)
0 0

14.3 153 16.3 173 183 193 20.3 213 223 233

mEEMEERIBARIKILAE Long-term liabilities incurred for purchase of railway facilities

2023F35HAKEF]
Interest FY2023.3
ZE/EE  FE
\EUELIY (%)
Fixed Rate

BEINETA  2023E38HK%ES
(1018F) (1018M)
Principal Balance FY2023.3
(¥ billion) (¥ billion)

EHEOER XIHE HA

Payment Period

Category of liabilities

SEET | 208 = = = = 1991.10~20173

i B T e
= i =] *

labitios | R oe | 6385 = = = = 1991.10~2017.3
incurred for 31§$§* —————————————————————————————————————————————————————————— @ e [
purchase of | 351& E ~
Shinkansen | Number 3* | 3665 3147 =5 6.55 1991.10~2051.9
facilities e THIgE

| Subtotal 3,106.9 3147 6.55 Prl;ﬁ(ljpal
o) interest
Z}I(?tajﬁsﬁﬁiansen 279 = = — equal 1997.3~2022.3

repayment

RRE/L—IV =H) N
Tokyo Monorall 367 03 e 145 (2002.3) ~2029.11
e
= 3150 6.54

*THISHMRERE (R ENE MR DEESICRI BRI D IBIRD. TN ZNE1 5. 25 35 ICRETN WS T EIC L BB
15, 2518513201 763 A M COESE 7 . AKEETEHRMETFI32022F 3R TR T,

*The names of the liabilities are commonly known as Number 1 through 3 in accordance with the definition under law.
Redemptions of the Number 1 and Number 2 long-term liabilities were completed in FY2017.3.

Redemptions of the Akita Shinkansen long-term liabilities were completed in FY2022.3.

[ ¥ rv2a0fEE - FHFRE

Uses of Cash Flows / Interest-bearing Debt

JR-EAST
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m B
Consolidated

RHF—5

Financial Statements

(Bfi1: 10£8M)

m 3K

Non-Consolidated

JR-EAST

(Bfi1: 1068M)

(¥ billion)
FY| 19.3 20.3 21.3 223 23.3
BN Operating Revenues 3,002.0 | 2,946.6 | 1,764.5 | 1,978.9 | 2,405.5
EEEE Transportation 2,038.1 [ 1,994.5 | 1,095.7 | 1,277.0 | 1,618.5
FoE-t—E X B Retail & Services 521.8 502.0 318.0 278.1 327.8
TENE-RTIVEE Real Estate & Hotels 349.0 | 3485 | 2712 | 352.6| 3822
ZDfth Others 92.9 101.5 79.5 71.0 76.9
EERE Operating Income 484.8 | 380.8 | -520.3 | -153.9 | 140.6
EEIEE Transportation 3419 | 250.5| -548.5| -285.3 -24.0
OB —EREE Retail & Services 39.2 34.3 2.6 14.1 35.2
TENE-RTIVEE Real Estate & Hotels 81.4 74.6 151 | 107.8| 1115
Zfth Others 23.8 23.8 14.7 11.6 17.2
AG& Personnel Expenses 727.6 729.2 660.4 632.4 | 667.1
FHFE Interest Expenses 62.5 60.7 60.6 62.1 63.7
BB Ordinary Income 4432 | 339.5| -579.7 | -179.5 110.9
HEMEITRE T2 YEBMFIZE Profit attributable to owners of parent company | 295.2 | 198.4 | -577.9 -94.9 99.2
EBITDA*! EBITDA*! 853.5 755.5 | -131.5 238.6 530.5
BEIEE Transportation 626.0 | 537.9 | -253.8 11.6 | 265.4
Bt —EXEE Retail & Services 52.2 49.4 19.4 30.8 521
REhEE-RT)VBE Real Estate & Hotels 123.5 119.5 68.4 163.2 166.4
Z Dt Others 53.2 51.2 38.7 35.0 45.8
HHEE Total Assets 8,359.6 | 8,537.0 | 8,916.4 | 9,091.4 | 9,351.8
EEEE Transportation 6,565.0 | 6,662.4 | 6,802.8 | 6,913.7 | 7,087.1
TuE-Y—EXEE Retail & Services 375.1 365.9 371.8 340.7 353.5
TEE-RTIVESE Real Estate & Hotels 1,405.0 | 1,572.3 | 1,670.9 | 1,766.1 | 1,815.0
Z Dt Others 1,068.6 | 1,043.5 957.0 991.7 | 1,073.8
W& Total Net Assets 3,094.3 | 3,173.4 | 2,557.3 | 2,418.1 | 2,497.7
B FaE Interest-bearing Debt 3,163.7 | 3,312.3 | 4,350.2 | 4,703.7 | 4,774.8
TRE AN E Depreciation 368.7 374.7 388.8 392.6 389.8
EEEE Transportation 284.1 287.3 | 2946 | 297.0| 289.5
OB —EREE Retail & Services 12.9 15.0 16.8 16.7 16.8
TENE-RTIVEHE Real Estate & Hotels 42.1 44.9 53.3 55.4 54.8
ZDfth Others 29.4 27.3 24.0 23.4 28.5
RIERE Capital Expenditures 629.9 740.6 692.2 520.0 554.7
E¥tvyairOo— Cash Flows from Operating Activities 663.8 | 548.6 | -189.9 | 190.5| 581.7
®EFvy1T7O0— Cash Flows from Investing Activities -504.4 | -701.6 | -749.3 | -526.3 | -565.5
M#Frvaryo— Cash Flows from Financing Activities -120.6 43.4 983.3 304.6 26.8

7E1:2022 3PS UNEERB R ST EAEE A

7212021 3N PEIFIRILEED LT AV M BRBHEDSRIB- Y —EXBEICEE
Note 1: The new accounting standard for revenue recognition has been applied since FY2022.3
Note 2: The JR advertisement business has been reclassified from the Transportation business to Retail & Service business since

FY2021.3

(¥ billion)
FY| 193 20.3 21.3 22.3 23.3
N Operating Revenues 2,113.3 | 2,061.0 | 1,184.1 | 1,424.1 | 1,765.5
PREEEIA Revenues from Railway Operations 2,028.4 | 1,969.2 | 1,090.5 | 1,254.7 | 1,608.3
BEEEZEINA Revenues from Other Operations 84.8 91.8 93.6 169.4 157.1
=E 3 Operating Expenses 1,721.4 | 1,767.0 | 1,662.6 | 1,573.7 | 1,674.5
NS Personnel Expenses 449.9 444 .4 388.8 369.3 394.6
L4 Non-personnel Expenses 790.0 831.1 773.0 691.3 769.1
F}HhE Energy 66.1 64.5 56.4 61.4 91.3
1EfEE Maintenance 301.1 302.1 292.7 245.4 256.3
ZDfth Other 422.7 464.4 423.8 384.4 421.3
HEEENE Usage Fees to JRTT, etc. 84.7 83.3 82.9 84.7 84.3
TERNER Taxes 97.5 100.6 96.4 98.8 104.4
TmELNE Depreciation 299.2 307.4 321.2 329.4 322.0
R Operating Income 391.8 | 294.0 | -478.5| -149.5 90.9
NN Non-operating Income 30.4 31.6 28.4 411 27.0
=ENER Non-operating Expenses 67.5 65.5 67.6 69.3 71.9
REF R Ordinary Income 354.8 | 260.1| -517.7 | -177.7 46.0
BERIF) 2 Extraordinary Gains 76.1 60.8 45.3 57.2 97.8
R85k Extraordinary Losses 775 103.5 161.7 73.2 72.6
5 |gTF) &% Income before Income Taxes 353.4 | 2174 | -634.1 | -193.7 7.1
EEGI =3 Profit 251.1 | 159.0 | -506.6 | -99.1 52.4
WEE Total Assets 7,688.5 | 7,840.4 | 8,172.4 | 8,334.9 | 8,527.3
WEE Total Net Assets 2,5613.6 | 2,651.3 | 2,014.2 | 1,872.1 | 1,880.4
RiBiRE Capital Expenditures 509.4 618.0 534.8 426.3 438.8
m B F51EIR
Financial Indicators
FY| 19.3 20.3 21.3 22.3 23.3
MEEZSEHEE(ROA) (%) Return on assets (ROA) (%) 5.9 4.5 -6.0 1.7 1.5
B2 & A BRF] 252 (ROE) (%) Return on equity (ROE) (%) 10.0 6.4 -20.3 -3.9 4.1
EBITDA (10&M) *1 EBITDA (¥ billion)*! 853.5 755.5| -131.5 238.6 530.5
v b EFFEE0EM)*? Net interest-bearing debt (¥ billion)*2 2,899.9| 3,158.5| 4,152.2| 4,5632.7| 4,559.8
v M EFIFEE/EBITDA Net interest-bearing debt / EBITDA 3.4 4.2 - 19.0 8.6
D/EL2#*3 D/E ratio*® 1.0 1.1 1.7 2.0 1.9
1HES fe ) HEAREF2E CEPS) (F9)  Earnings per share (EPS) (yen) 773.26| 524.91/-1,531.91| -251.69| 263.38
RS oV RLE E (BPS) (M) Book value per share (BPS) (yen) 8,046.93|8,340.01(6,719.93|6,348.57|6,566.64

N EEEER RS RS

2 BN TFaERE-EERENURERF S

*2 Balance of Consolidated Interest-bearing Debt - Balance of Consolidated Cash and Cash Equivalents

*3 BHFRE/ECER

*3 Interest-bearing Debt / Shareholder’s Equity

*1 Consolidated Operating Income + Consolidated Depreciation
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Passenger Revenues (mm(ggﬁg?];
FY| 193 20.3 21.3 22.3 23.3

HER EHA 24.6 25.8 20.9 20.2 21.2
Shinkansen Commuter Passes (Seasonal Tickets) 101.6| 104.8 81.0 96.9| 1046
EHSN 572.5 539.7 168.6 237.8 400.7

Non-commuter Passes (Ordinary Tickets) 101.5 94.3 31.3 141.0 168.5

5t 597.1 565.5 189.6 258.0 421.9

Total 101.5 94.7 33.5 136.1 163.5

TERIR BIRE EHA 463.3 465.2 342.8 341.7 354.1
Conventional Kanto A8 Gommuter Passes (Seasonal Tickets) 100.7| 1004|  737| 99.7| 1036
N 726.9 694.8 383.7 470.3 602.1

Non-commuter Passes (Ordinary Tickets) 101.1 95.6 55.2 122.6 128.0

5t 1,190.2| 1,160.1 726.5 812.0 956.3

Total 100.9 97.5 62.6 111.8 117.8

Z DAt EHA 18.4 18.2 15.4 16.0 16.1

e« Commuter Passes (Seasonal Tickets) 99.8| 994| 845| 1036 1008

EHN 50.8 48.8 22.6 27.0 37.3

Non-commuter Passes (Ordinary Tickets) 100.1 96.0 46.4 119.4 138.3

5t 69.2 67.0 38.0 43.0 53.5

Total 100.0 96.9 56.8 113.0 124.4

Bl EHA 481.7 483.5 358.3 357.7 370.3

fotal Commuter Passes (Seasonal Tickets) 100.6| 1004 74.1 99.8| 1035

EHS 777.8 743.6 406.3 497.4 639.5

Non-commuter Passes (Ordinary Tickets) 101.0 95.6 54.6 122.4 128.6

5t 1,250.5| 1,227.2 764.6 855.1 | 1,009.8

Total 100.9 97.4 62.3 111.8 118.1

=5 EHA 506.3 509.4 379.2 378.0 391.5
Total Commuter Passes (Seasonal Tickets) 100.7 100.6 74.4 99.7 103.6
EHA 1,350.3 | 1,283.3 575.0 735.2| 1,040.2

Non-commuter Passes (Ordinary Tickets) 101.3 95.0 44.8 127.9 141.5

5t 1,856.7 | 1,792.8 9543 | 1,113.2| 1,431.7

Total 101.1 96.6 53.2 116.7 128.6

[ — B\

FREEHUNA- FXE X

Passenger Revenues & Traffic Volume

E=EJ—

9

" FEEXRE

Traffic Volume (million pass(e%;\ér. E?rﬁ;t#elr]s;
FY| 19.3 20.3 21.3 22.3 23.3

iR EHA 1,813 1,909 1,531 1,473 1,563

Shinkansen Commuter Passes (Seasonal Tickets) 101.8 105.3 80.2 96.2 106.1

EHN 21,929 20,615 6,419 8,910 14,931

Non-commuter Passes (Ordinary Tickets) 101.6 94.0 31.1 138.8 167.6

&t 23,742 22,524 7,950 10,384 16,494

Total 101.6 94.9 3583 130.6 158.8

TERIR ESESE EHA 71,215 71,720 52,995 52,049 54,766

Conventional Kanto Area  commuter Passes (Seasonal Tickets) 100.6 100.7 73.9 98.2 105.2
Lines Network

EHA 37,036 35,620 19,800 24,733 31,590

Non-commuter Passes (Ordinary Tickets) 100.9 96.2 55.6 124.9 127.7

s 108,252 | 107,341 72,795 76,783 86,356

Total 100.7 99.2 67.8 105.5 112.5

Z Dt EH 3,063 3,045 2,614 2,655 2,697

833"()“ Commuter Passes (Seasonal Tickets) 99.8 99.4 85.8 101.6 101.6

EHAN 2,540 2,473 1,190 1,427 1,929

Non-commuter Passes (Ordinary Tickets) 99.7 97.4 48.1 119.9 135.2

G 5,603 5,519 3,804 4,083 4,626

Total 99.8 98.5 68.9 107.3 113.3

B EHA 74,278 74,766 55,609 54,705 57,464

Total Commuter Passes (Seasonal Tickets) 100.6 100.7 74.4 98.4 105.0

EHAAN 39,577 38,094 20,990 26,160 33,519

Non-commuter Passes (Ordinary Tickets) 100.9 96.3 55.1 124.6 128.1

it 113,856 | 112,861 76,599 80,866 90,983

Total 100.7 99.1 67.9 105.6 112.5

&3 EHA 76,092 76,675 57,140 56,179 59,027

Total Commuter Passes (Seasonal Tickets) 100.6 100.8 74.5 98.3 105.1

EHN 61,506 58,710 27,410 35,071 48,450

Non-commuter Passes (Ordinary Tickets) 101.1 95.5 46.7 128.0 138.1

&t 137,598 | 135,385 84,550 91,250 | 107,477

Total 100.8 98.4 62.5 107.9 117.8

JETUTR (R OBYEIS IR ERHALE (%)
A2 TERE &S BEE AL RS \ EFR - AEZ M- BB KX FEIHERE WD, [Z DM &Id RACAER-
BRI - AR R ERZ LD,
Note 1: Figures in italic are percentage changes from the previous year.
Note 2: “Kanto Area Network” is the railway network covered by seven branch offices (Tokyo, Yokohama, Hachioji, Omiya,
Takasaki, Mito and Chiba). “Other Network” is the railway network covered by five branch offices (Tohoku, Morioka, Akita,
Niigata and Nagano).

1987FEELED T —42 (RE., HKEHXE - EEENIA) & VI 7T 2B,
https://www.jreast.co.jp/investor/historicaldata/index.html

Historical data (FY1988.3 to FY2023.3, financial statements, traffic volume and passenger revenues) can be downloaded
from the website of JR East.

https://www.jreast.co.jp/e/investor/historicaldata/index.html
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JFREEULDRICDNT Forward Looking Statements

COUR—NCEEHEINTWD JREBATIL—TDIREDETE. HIE. WEREDSS. BED Statements contained in this report with respect to JR East Group's plans, strategies and beliefs that are not
ERUADODDIF IREFEAXRTIL—TDIFRDEEICRET 2REBEUDERTH Y. REAFIIRER historical facts are forward looking statements about the future performance of JR East Group which are based
BRICEDI<KREBDRELHEEICEIKDHDDTHYET., CNOSDRFREEUDEMRIF. BEEIC on management's assumptions and beliefs in light of the information currently available to it. These forward
ASNTVBDURT AENTVEWI AT PRENE ., ZDMDERG EZSH. JREREBART)L— looking statements involve known and unknown risks, uncertainties and other factors that may cause JR East
TORBEOREME. ZEBREFCOUR—MNIEHUCRBLEFRELERDEREGHDT Group's actual results, performance or achievements to differ materially from the expectations expressed herein.
BEMN DD ET. CTNODBRHICIFUTDRIBEDBRENSENE T, OFEEFEDIREDF] These factors include, without limitation, (i) JR East Group's ability to successfully maintain or increase current
FAENZHRFFEINSED IREFATIL—T0/EN. Q#ESHEZDDEEDINE M7 passenger levels on its railway services, (i) JR East Group's ability to improve the profitability of its railway and
E9D REHEXTIV—TDEES. @ [E£FVI1—ravIC DN DEE| =KD JREHE other operations, (i) JR East Group’s ability to expand “Businesses Connected to Life-style Solutions” and (iv)
TI—TDEESH. @BRLEDRFBRVERH. BARBFOBERRE, general changes in economic conditions and laws, regulations and government policies in Japan.
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