Organization

(As of June 2006)

General Meeting
of Shareholders

Board of Directors

Chairman

President

Board of Corporate
Auditors

Corporate Auditors
Office

sl Corporate Planning s
Headquarters

sl Inquiry & Audit Dept.

==l Management
Planning Dept.

==l Investment Planning Dept.

==l Technology Planning Dept.

=l Railway Operations

Headquarters

=l Life-Style Business
Development Headquarters

==l International Dept.

==l Marketing Dept.

== Customer Service Dept.
==] Suica System Dept.
==l Transport Safety Dept.

==l Transport & Rolling Stock Dept.

= IT Business
Development Headquarters

= Construction Dept.
=l Public Relations Dept.
= Finance Dept.

=l Personnel Dept.

=l Health & Welfare Dept.

=l Legal Dept.

= Administration Dept.

==l Facilities Dept.

IT Business Dept.

Credit Card Dept.

il Tokyo Branch Office
=] Yokohama Branch Office
=] Hachioji Branch Office
=l Omiya Branch Office
= Takasaki Branch Office
= Mito Branch Office

= Chiba Branch Office

Sendai Branch Office
Yamagata Branch
Fukushima Branch
JR Sendai Hospital

Morioka Branch Office
Aomori Branch

= Akita Branch Office

1 Niigata Branch Office
Niitsu Rolling Stock Plant
=l Nagano Branch Office

=l Shinkansen Transport Dept.

smmslll| Research & Development Center of JR East Group

1 Tokyo Construction Office
Joshinetsu Construction Office

=] Tokyo Electric Construction Office

| Overseas Offices (New York, Paris) = Tohoku Construction Office
sl JR East General Education Center

sl JR Tokyo General Hospital

sl JR East Health Promotion Center

Note: Stations, maintenance and inspection facilities, and other operating units are not shown.
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