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Three Benchmarks of Our Medium-Term Management Plan: New Frontier 2008
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CONSOLIDATED OPERATING INCOME (For fiscal 2006)

Transportation 75%

Station Space Utilization 8%

Shopping Centers & Office Buildings 13%

Other Services 4%

CONSOLIDATED OPERATING REVENUES (For fiscal 2006)

Transportation 70%

Station Space Utilization 15%

Shopping Centers & Office Buildings 7%

Other Services 8%

Operating revenues advanced 2.2% from

the previous fiscal year, to ¥2,592.4 billion,

and operating income increased 10.5%, to

¥396.1 billion. Net income amounted to

¥157.6 billion, up 41.2%.

JR East will maintain high ethical standards and management transparency while

earnestly taking progressive measures in response to major issues facing society as a

whole. Through those efforts, JR East intends to continue fulfilling the expectations of

society and the trust of shareholders and other stakeholders. In particular, JR East will

redouble efforts focused on stringent management compliance and measures that

address global environmental issues.

Data: As of March 31, 2006 (Year ended December 31, 2005, for Lufthansa, Union
Pacific, and UPS and year ended May 1, 2005, for FedEx)
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