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Abstract

East Japan Railway Company has experienced several serious near-accidents, including employees nearly being hit by trains due
to insufficiency of non-technical skills (N'TS) such as situational awareness and teamwork. To address this problem, the company
is developing a NTS training program based on a detailed analysis of near-accident reports and existing successful practices of
other industries. Four non-technical skills are identified as key skills to train, and ten behavioral indicators are determined to guide
employees’ actual behavior. Following this framework, training videos are developed and deployed within the company. A collection of
specific tips for integrating N'TS into existing safety operations is also being developed.

®Keywords: Non-technical skill, Safety-II, Safety training, Safety management
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