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Abstract

A new high-speed Shinkansen train, named ALFA-X, started trial runs in May of 2019. Targeting route extension to Sapporo,
ALFA-X was developed as an experimental platform under the four following development concepts, namely: “Greater safety and
stability”, “Improved ride quality”, “Improved environmental performance”, and “Revolutionized maintenance”. To make valuable
time in our Shinkansen, we performed some activities during phasel. Using qualitative research and agile methodology, we tried
to create new service ideas.As part of our research, we are trying to understand society’s changing behaviour and what new business
there may be for Shinkansen in the post-pandemic era.
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