The Outline of JR-EAST Innovation 2016
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JR-E & the 5 Strategy Rules?

1. Vision — What current facts or trends will shape
individual mobility & public transportation in the future?

2. Big Bets - What should the company do now? Risk
how much resources (time, people, money, alliances)?

3. Platforms — What will be the broader foundations of
the business in 5 or 10 years? Open or closed systems?

4. Leverage — How will JRE gain & keep an advantage
over competitors or deal with great changes in future?

5. Anchor — What provides the core foundation and
direction for vision, strategy & capabilities?
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