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At JR East Group, we all continuously 
create security and excitement together, 
respond to the trust of our stakeholders, 
and enrich lifestyles of all people.

Our Purpose (Group Philosophy)

1. 	�We deliver security to everyone by pursuing “ultimate
safety” and providing high-quality services.

2. 	�We create excitement with a people-focused approach
and profoundly change society by leveraging our
technological capabilities.

3. 	�We go beyond the “norm” through each employee’s
challenges and create a new future by integration and
collaboration.

Basic Principles

Our Vision (Group Management Vision)

Lifestyle transformation (LX)
Values to be Created

Connecting security and 
excitement to the future

Key Concept　*A phrase that symbolically represents the Group’s efforts as a whole toward realizing “To the Next Stage” 2034

Values We Cherish

Material Issues

Realizing a Safe and Secure Society

Enriching the Global Environment

Increasing the Engagement of All Group Employees (Engagement)

Creating a Vibrant Society

Providing Society with Innovative Technologies and Services (Innovation)

Improving Confidence in Management (Group Governance)

 P. 27Material Issues Identification Process  P. 17Value Creation Model

Corporate Group Guided by the Spirit of “good for all”

The JR East Group delivers 
security and excitement to our 
stakeholders. In addition to 
continuing to grow our earnings 
and providing returns for our 
stakeholders, we will pursue 
growth for the Group through 
business management that is 
“good for al l” and realize 
enriched lifestyles for all people.

Corporate Group Guided by 
the Spirit of “good for all”

Next growth of 
the Group

Customers and local 
communities

Shareholders and 
investors

Group employees and 
their families

Security Excitement

Mobility
Lifestyle 
Solutions

Experiential 
value of both 

travel and 
consumption

P. 59

“To the Next Stage” 2034
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1	：	Thorough compliance with laws and corporate ethics
We comply with all applicable laws and rules, and as a member of society, we act with high ethical standards, 
behaving with integrity and fairness.

2	：	Providing security and peace of mind
We deliver security and peace of mind to our customers through safe and satisfying services and products.

3	：	Realizing a sustainable society
		�  We are committed to environmental conservation and addressing social issues, and through innovation, we strive to 

help build a sustainable society.

4	：	Respect for human rights
		�  We respect the human rights of all people and do not tolerate discrimination or harassment.

5	：	Fair disclosure and proper information management
�We disclose corporate information in a timely and appropriate manner and engage in dialogue with our stakeholders.
We also properly manage and handle various types of information, including personal data.

6	：	Sound relationships with business partners
		�  We conduct our business through fair, equitable, transparent, and free competition as well as appropriate 

transactions, maintaining sound relationships with our business partners and other stakeholders.

7	：	Realizing job satisfaction
		  We value health and safety and strive to create a comfortable workplace where diverse talent can thrive.

8	：	Severing all ties with anti-social forces
		�  We have absolutely no relationship with anti-social forces and maintain a resolute stance against them.

9	：	Responsibilities of management
		  �Management deeply recognizes that the trust of all stakeholders, both inside and outside the Group, is the foundation 

of corporate management. Accordingly, management takes the initiative to put this “Determination and Commitment” 
into practice. Furthermore, management fulfills its responsibility to ensure that the Group remains a sound corporate 
group by leading by example to embed these principles throughout the entire Group. In the event of any situation that 
is contrary to this “Determination and Commitment,” management takes the lead in resolving the issue, investigating 
the cause, and implementing measures to prevent recurrence.

Our Commitment to Society demonstrates the JR East Group’s approach to addressing our material issues. 
Through sound operational practices, we are committed to further strengthening trust, which serves as the 
foundation for all our business activities, and to helping realize enriched lives for all people.

Our Commitment to SocietyOur Determination
Our Determination expresses the fundamental mindset with which we approach our work as 
members of the JR East Group. We act with high ethical standards to further strengthen the 
trust placed in us by all our stakeholders.

Trust is the greatest asset of the JR East Group and the foundation of its growth.
With the aim of becoming a sound corporate group that ensures strict compliance, we established the “JR East Group’s ‘Determination and Commitment’” in June 2026 to serve as the guiding principle for our actions.

Work with diligence, sincerity, and pride
We conduct our work with diligence and sincerity, 

always striving to do work we can be proud of before our families, friends, and society.

Follow the rules
As a member of society, we never engage in fraud or misconduct, 

and we comply with all laws and rules.

Report anything that feels off (Speak up)
Whenever we sense something unusual in our work, 

we report it promptly and accurately to prevent problems from occurring or escalating.

Respect one another
As members working together within the same group, 

we treat one another with respect and create a workplace 

where everyone feels safe to speak openly and honestly.

JR East Group’s “Determination and Commitment”  P. 115
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History and Future of the JR East Group
Since its establishment following the Japanese National Railways (JNR) privatization reforms in 1987, the JR East Group has continued to take on new challenges amid a rapidly changing environment, guided by its core 
principles, including “Customers First.” In 2027, we will mark the major milestone of the 40th anniversary of privatization. Over these years, the Group has evolved its own form while anticipating the social challenges of 
each era. From our former focus on the revival and restoration of railways, we have undergone a major transformation into a dual-axis management of Mobility and Lifestyle Solutions.
Despite facing numerous challenges, including the unprecedented Great East Japan Earthquake that served as a second starting point for the Group, and other severe natural disasters, and the COVID-19 pandemic that 
completely transformed the business environment, the Group has been united to overcome these numerous trials, supported by its customers and local communities, thereby laying the foundation for sustainable value 
creation. Now, guided by the Group Management Vision “To the Next Stage” 2034, we will go beyond the “norm” and bravely take flight toward the realization of enriched lives for all people.

Consolidated operating revenue (billions of yen)
FY

FY

Toward the world envisioned by “To the Next Stage” 2034
—�Moving beyond the 40-year milestone of privatization 

to reach unprecedented heights

October 1993
Public listing

June 2002
Complete privatization

March 2011
Great East Japan Earthquake

1989

1994

1999

1990

1995

2000

2010

2004

2008

2002

2012

2006

2001

2011

2005

2009

2003

2013

2007

1991

1996

1992

1997

1993

1998

Our Story

1987	 ��Opening of the Seikan Tunnel and debut of the sleeper train HOKUTOSEI

1992	 �Opening of the Yamagata Shinkansen to Yamagata
Start of ViewCard, own-brand credit card service

1999	 �Opening of the Yamagata Shinkansen to Shinjo

2010	 �Introduction of automatic platform gates at Ebisu Station on the Yamanote Line　Extension of the Tohoku Shinkansen to Shin-Aomori 
Debut of the E5 Series “Hayabusa”

2012	 �Start of the Kesennuma Line BRT (Bus Rapid Transit) service   
Establishment of the first COTONIOR, multipurpose care facility for children and senior citizens   
Debut of the E6 Series Komachi   Launch of nationwide interoperable IC card service

1996	 �Establishment of a nursery school near Kokubunji Station 
Opening of the Akita Shinkansen

2005	 Launch of mobile Suica services

2001	 �Launch of NewDays, own-brand convenience store　Start of Suica, contactless smart card fare service 
Commencement of operations on the Shonan-Shinjuku Line　Opening of atré Ueno, station building

2011	 �Opening of the nomono Ueno, regional products store   Commencement of the operation of Yotsuya Station as an ecoste (eco-station)

2013	 Launch of JR East App services   Debut of the E7 Series Asama

1990	 �Opening of the Gala Yuzawa ski resort

1993	 Maximum speed of 425 km/h recorded by STAR21 on a test run

2004	 Opening of ecute Omiya, an ekinaka (inside railway station) store

2000	 Launch of eki-net, online reservation service

1991	 �Extension of the Tohoku and Joetsu Shinkansen to Tokyo Station

1997	 �Opening of the Nagano Shinkansen

2006	 �Opening of The Railway Museum

2003	 Beginning of Suica e-money service

2,000.0 3,000.0 4,000.0 5,000.0

April 1, 1987
Departure ceremony at Ueno Station
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Consolidated operating revenue (billions of yen)FY

January 2020
Confirmation of cases 
of COVID-19 in Japan

April 2027
40th 
anniversary of 
privatization

Approx. ¥4.3 trillion in FY2032.3

Aiming for a scale of ¥5 trillion in FY2035.3

Achieve carbon neutrality in 2050

2020

2030

2014

2024

2034

2018

2028

2022

2032

2016

2026

2021

2031

2015

2025

2019

2029

2023

2033

2017

2027

2017	 �Start of TRAIN SUITE SHIKI-SHIMA, deluxe cruise train 
Opening of JRE MALL, an online shopping mall

2015	� Start of JRE POINT service, reward program    Launch of NEWoMan Shinjuku, a high-quality fashion and gastronomy complex 
Opening of the Hokkaido Shinkansen to Shin-Hakodate-Hokuto

2020	 �Opening of WATERS takeshiba, a multipurpose complex on the waterfront 
Introduction of multifunctional IC cards for regional transit

2023	 �Extension of the Hokuriku Shinkansen to Tsuruga   Debut of the E8 Series Tsubasa

2028	 �JR Funabashi Ichiba-cho Company Housing Site Development Plan (tentative name)    Commencement of use of land for the development business around Tamachi Station West Gate Area 
Commencement of automated operation on the Joetsu Shinkansen between Nagaoka and Niigata Shinkansen Rolling Stock Base (GOA2)    Launch of Suica App (tentative name) services

2030	 �Commencement of use of land for the Institute of Science Tokyo Tamachi Campus Land Utilization    Debut of E10 series Shinkansen train 
Opening of the improved Shinagawa Station North Gate and maintenance of station building     
Commencement of operation of the next-generation hydrogen hybrid train    Commencement of power generation using hydrogen

2019	 �Start of STATION WORK, an office-sharing service    
Resumption of all Joban Line operations (end of service suspensions due to the Great East Japan Earthquake) 
Opening of Takanawa Gateway Station, symbolic of TAKANAWA GATEWAY CITY

2025	 �Formulation of the Medium- to Long-term Growth Strategy for Mobility Business “PRIDE & INTEGRITY” 
Launch of the JR EAST Group DEI Policy   Grand opening of TAKANAWA GATEWAY CITY and opening of OIMACHI TRACKS 
Full-scale launch in the Greater Shinagawa Area

2022	 �Commercialization of autonomous operation of the BRT service on the Kesennuma Line (between Yanaizu and Rikuzen-Yokoyama) 
Launch of the Off-Peak Commuter Pass

2027	 �Commencement of operations of the new limited express train Luna Azul designed for night-time operations 
Launch of short-distance tickets using QR codes    Commencement of operation of hydrogen hybrid train

202X	 �Increase in the maximum speed of the Tohoku Shinkansen between Morioka and Shin-Aomori (320 km/h)

2016	 �Opening of the Purple Line urban railway in Bangkok, Thailand

2014	 �Opening of the Hokuriku Shinkansen to Kanazawa    Opening of the Ueno-Tokyo Line
FY

2021	� Opening of Hotel Metropolitan Premier Taipei   Launch of full-scale operations of Hako-byun, freight transport service using trains 
Commencement of verification tests for a hydrogen hybrid railcar HYBARI

2026	 �Establishment of the JR East Group’s “Determination and Commitment”
2026	 �Launch of the “teppay” code payment service    Completion of the Yamagata Shinkansen approach line at Fukushima Station

2029	 �Completion of the development project around Hamamatsucho Station West Gate Area   Introduction of new dedicated Shinkansen inspection vehicles utilizing new 
technologies such as AI and DX   Commencement of driverless operation on the Joetsu Shinkansen between Niigata and Niigata Shinkansen Rolling Stock Base (GOA4)

2024	 �Opening of CoCoLo Niigata complex and the JR Aomori Station East Exit building    Launch of JRE BANK services 
Establishment of the Medium- to Long-term Business Growth Strategy “Beyond the Border”    Launch of Suica Renaissance concept 
Opening of TAKANAWA GATEWAY CITY, an international exchange hub

2031	 �Opening of East Yamate Route of the Haneda Airport Access Line (tentative name) 
Completion of Shibuya Scramble Square Central and West Building

203X	 �Introduction of next-generation platform gates system    Introduction of AI to ticket sales windows 
Opening of development project (north city block) in Shinagawa Station District 
Commencement of automated operation on the Joetsu Shinkansen between Tokyo and Nagaoka (GOA2) 
Expansion of catenary-free operation through improved rolling stock battery performance 
Realization of walk-through ticket gates    Introduction of driverless operation to the Yamanote Line

Future mobility in 2045

2,000.0 3,000.0 4,000.0 5,000.0

July 2025
Announcement of

“To the Next Stage” 2034
JR East Group Management Vision
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Q

A

To what extent has 
“To the Next Stage”  

2034 been achieved?

Explore the specific initiatives 
to realize the vision set out in 

“To the Next Stage” 2034

What will growth look like 
through dual-axis management?

See details on our growth 
strategies, which are based on 

our segment, business, and 
growth foundations, to promote 

dual-axis management

How will we address safety, 
governance, engagement, and 

other material issues?

Take a look at our initiatives to 
address material issues, 

including improving safety 
levels and improving and 

strengthening Group 
governance

Under our management vision “To the Next Stage” 2034, the JR East 
Group has established safety as its top priority in business management 
and promotes virtuous cycle with stakeholders for the management that 
is “good for all.” In FY2027.3, we completed an organizational 
restructuring and revised our personnel and wage systems, establishing 
a framework that is deeply rooted in local communities and supports 
employee growth and new challenges. Through the challenges 
undertaken by each employee, who plays a leading role in our 
management, and the five engines for growth, we go beyond the “norm” 
to realize Lifestyle Transformation (LX) and deliver security and excitement 
to everyone.

The report features the message from the president expressing the 
determination to move into the next stage of growth. It also presents the 
vision “To the Next Stage” 2034 and the specific initiatives to realize it: 
the growth strategy based on the dual-axis management of Mobility and 
Lifestyle Solutions; and initiatives to address material issues, including 

improving safety levels and improving and strengthening Group governance, as its main pillars. It also 
features Group employees taking on challenges to realize these initiatives. Another feature of the report 
is that it also serves as the safety report in accordance with the Railway Business Act and therefore 
includes detailed explanations of safety initiatives.

We hope this report will help our stakeholders deepen their understanding of the Group and lead to 
even greater expectations.

“JR East Group Report 2026” Editorial Policy

Reporting Period

IGUCHI Ryosuke
Executive Officer
Department Director of Corporate 
Planning Department

Key Themes of the ReportContents and Editorial Policy

Note: The contents marked with ● also serve as JR East’s safety report, which is published in accordance with the Railway Business Act.

Information Relevant Disclosure Tool
・�Medium- to long-term management strategies and business 

strategies　　・�ESG information
・�Value creation stories using our capital and strengths

JR East Group Report

・�Financial overview for each fiscal year and quarter
・�Annual management strategies ・�KPI progress

Financial Results
Presentation materials for financial 
results and management strategies

・�Detailed financial and non-financial data ・�Risk information Annual Securities Report

・�Detailed business strategies and measures IR Day materials

・�Company overview ・�Historical information and data FACT BOOK

・�Timely communication JR East website

* �We disclose a broad range of information and the above is a selection of the most important. Please see our website for 
further details.

P. 36	� Business Segments of the JR East Group (●)

P. 38	� Transportation (●)

P. 40	� Social Value Created by the Mobility Business 
through PRIDE & INTEGRITY (●)

P. 41	� Building a Railway Transportation System That 
Customers Can Use with Peace of Mind 
(Security) <Employee Interview> (●)

P. 43	� Retail & Services

P. 44	� Railway Parcel Transportation Service Hako-
byun <Employee Interview>

P. 46	� Real Estate & Hotels

P. 48	� Co-Creation Urban Development in “Greater 
Shinagawa Area” <Employee Interview>

P. 50	� Others

P. 51	� Achieving Global J-TOD <Employee 
Interview>

P. 53	� Making the Suica Living Sphere a Reality 
<Topics>

P. 54	� External Integration and Collaboration—
Achieving for Breakthrough Growth 
<Topics>

P. 55	� New Approaches in Japan bound Tourism 
to Link Mobility and Consumption 
<Topics>

P. 56	� Growth-Driven Strategy (●)

Growth Strategies

P. 59	� Material Issues and KPIs (●)

P. 61	� Realizing a Safe and Secure Society (●)

P. 73	� Creating a Vibrant Society

P. 79	� Enriching the Global Environment

P. 88	� Providing Society with Innovative Technologies 
and Services (Innovation) (●)

P. 94	� Increasing the Engagement of All Group 
Employees (Engagement) (●)

P. 104	� Improving Confidence in Management 
(Group Governance) (●)

P. 116	� Trilateral Roundtable Discussion Between 
Audit and Supervisory Committee Members 
and the Chairman

Sustainability

P. 17	� Group Management Vision “To the Next Stage” 
2034 (●)

P. 21	� Interview with the Head of Group Corporate 
Strategy

P. 26	� Sustainability Strategies (●)

P. 28	� Roundtable Discussion with Outside Directors

P. 32	� LX (Lifestyle Transformation) <Special 
Feature>

P. 34	� Group-Wide Promotion of “To the Next 
Stage” 2034 <Special Feature> (●)

P. 35	� Establishment of 36 Regional Headquarters 
and Revision of the Personnel and Wage 
Systems <Special Feature>

Value Creation

P. 120	� Consolidated 11-Year Financial Summary

P. 121	� Non-Financial Information Highlights / 
Company Overview

Data

P. 1	� Values We Cherish

P. 2	� JR East Group’s “Determination and 
Commitment”

P. 3	� History and Future of the JR East Group

Our Story

P. 5	� Key Themes of the Report (Contents and 
Editorial Policy)

P. 6	� At a Glance (Strengths and Capitals) (●)

新幹線・在来線（BRT含む）のご利用

約1,650万人/日

モビリティ・リンケージ・
プラットフォームのご利用

約290万件/日 エキナカ店舗のご利用

約200万件/日

貸オフィスのご利用※

約9万人/日
※オフィス貸付面積 71万㎡

一人当たり3坪仮定

モノレールのご利用

約12万人/日

バスのご利用

約2.7万人/日

交通系電子マネーのご利用※

約1,050万件/日
※加盟店でのご利用件数

JR東京総合病院
JR仙台病院のご利用

約1,900人/日

ショッピングセンターのご利用

約220万件/日

ビューカードのご利用

約150万件/日

リアルとデジタルの接点
　JR東日本グループがお客さまにお届けする商品・サービスは、毎日のべ3,600万人のお客さまにご利用いただいています。

のべ3,600万人（件）/日

2025年度における
JR東日本グループの
商品・サービスの
ご利用者（件）数

強み 社会・関係資本

そのほかに
お届けしている商品・
サービスの例と件数

鉄道車両製造数

約200両/年

交通広告メディア面数

約100万面※

（駅メディア、車両メディアの合計）

ホテルの客室数

約10,000室※

（メトロポリタンホテルズ、
JR東日本ホテルメッツ、

ホテルB4T、
ハイクラス・リゾート等の合計）

※2025年度末時点

カバーストーリーAt a Glance 強み強みと資本資本

※JRE BANKは、ビューカードが
楽天銀行を所属銀行とする銀行
代理業者として各種契約締結の
媒介を行うサービスです。

JRE BANK口座
開設申込数

約65万件※

JEXERのご利用

約2.6万人/日

This report principally covers our activities for FY2026.3, from April 1, 2025 to March 31, 2026, although 
certain events presented here took place earlier or in the period between the end of March 2026 and the 
publication of this report in August 2026.
Figures in This Report: �Totals may not match the sum of individual figures due to rounding. The future 

performance forecast in this report is based on accounting standards applied 
by the Group as of March 31, 2026.

Boundary of Reporting:� East Japan Railway Company 
JR East Group, consolidated subsidiaries (76 companies) 
Economic reporting: JR East, consolidated sub-sidiaries, equity method 
affiliates (11 companies) 
Environmental reporting: JR East, consolidated Japanese subsidiaries (69 
companies) 
Social reporting: JR East, consolidated subsidiaries

Message from the President

P.	 9	� Message from the President (●)

P. 122	� Third-Party Assurance Report
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https://www.jreast.co.jp/en/company/vision_report/report/
https://www.jreast.co.jp/en/company/ir/library/financial/
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https://www.jreast.co.jp/en/company/ir/library/factbook/
https://www.jreast.co.jp/en/company/


Number of Shinkansen and conventional line  
passengers (including BRT):

Approx. 16.5 million per day

Number of transactions on the MaaS platform, 
Mobility Linkage Platform, provided by JR East:

Approx. 2.9 million per day
Number of ekinaka customers:

Approx. 2.0 million per day

Number of customers using  
leasable offices*:

Approx. 90,000 per day

*Leasable office space: 710,000 m2

Assuming 9.9 m2 per person

Number of monorail passengers:

Approx. 120,000 per day

Number of bus passengers:

Approx. 27,000 per day

Number of e-money transactions*:

Approx. 10.5 million per day

*Number of transactions at affiliated stores

Number of customers at JR Tokyo General Hospital 
and JR Sendai Hospital:

Approx. 1,900 per day

Number of shopping center transactions:

Approx. 2.2 million per day

Number of ViewCard users:

 Approx. 1.5 million per day

Connecting Reality with the Digital World
JR East Group products and services are used by a total of 36.0 million customers every day.

Total 

36.0 million per day

Number of customers using 
JR East Group products and 

services in FY2026.3

Strength Social and Relationship Capital

Examples and usage of 
other products and services

Number of manufactured railcars:

Approx. 200 per year

Number of transportation 
advertising media units:

Approx. 1.0 million*

(Total media in stations and traincars)

Number of hotel guest rooms:

Approx. 10,000*

(Total hotel guest rooms at 
Metropolitan Hotels, JR-East Hotel 
Mets, Hotel B4T, High-End/Resort 

Hotels, etc.)

*As of March 31, 2026

Our Story At a Glance StrengthsStrengths and CapitalsCapitals

*JRE BANK is a service in which 
Viewcard Co., Ltd. acts as an 

intermediary for the conclusion of 
various contracts as a bank agent with 

Rakuten Bank, Ltd. as its affiliated bank.

Number of applications for  
new accounts at JRE BANK:

Approx. 650,000*

Number of JEXER users:

Approx. 26,000 per day
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M
essage from

 the P
resident

O
ur S

to
ry

V
alue C

reation
G

row
th S

trategies
D

ata
S

ustainability



*�Completed Specified Medical Acts as defined by law

■�Number of technical qualification holders (as of March 31, 2026):

Employees with doctoral degrees:

Consolidated: 186 (Non-consolidated: 147)

First-class architects:

Consolidated: 923 (Non-consolidated: 520)

Railway design engineers:

Consolidated: 890 (Non-consolidated: 877)

Nurses certified in specified medical acts*:

Non-consolidated: 8

Professional engineers:

Consolidated: 821 (Non-consolidated: 687)

Real estate appraisers:

Consolidated: 40 (Non-consolidated: 27)

First-Class Chief electricity Engineers:

Consolidated: 123 (Non-consolidated: 177)

Employee Diligence and Sincerity
Our strength lies in the diligence and sincerity of our employees who continue to build trust and create connections with customers and the local community. 

We aim to be a corporate group where each employee, through individual growth, is the driving force for growth of the Group and can feel they play a leading role in 

their own development.

Strength Human Capital

■�Number of employees (as of March 31, 2026):

Consolidated: 70,623 (Non-consolidated: 39,598)

■�Average training hours per employee (FY2026.3):

Consolidated: 40 hours 10 minutes per person 

(Non-consolidated: 45 hours 50 minutes per person)

Average training cost per employee (FY2026.3):

Consolidated: ¥70,390 per person 

(Non-consolidated: ¥90,440 per person)

Total training hours (FY2026.3)

Consolidated: Approx. 2.98 million hours 

(Non-consolidated: Approx. 2.05 million hours)

*�Percentage of employees who gave positive responses to relevant 
items in the engagement survey

 P. 104

■�Engagement score positive response rate (FY2026.3):

62.5%

(Of which, employee creativity rate* is 85.8%)

 P. 103

 P. 94

 P. 121

■�Others

Human Capital KPIs

Non-Financial 
Information Highlights

Click here for 
more human capital 

information 

Employee engaged in uniform shipping work (JR East Green Partners Co., Ltd.)

Employee engaged in switchboard inspection  
(JR East Facility Management Co., Ltd.)

JR East Group Report 2026 | INTEGRATED REPORT 7
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■�Safety

Safety investment (Forecast for the next five years starting in FY2025.3):

Approx. ¥1.3 trillion

Number of transportation disruptions on conventional lines within 100 km of 
Tokyo due to internal causes and weighted by customer impact*1 (FY2026.3):

14
Railway stations and tracks with automatic platform gates (as of March 31, 2026):

162 stations, 345 tracks

Number of railway accidents*2:

Reduction of approx. 68%

Number of Group employee fatalities (FY2026.3):

0
■�Travel time between Tokyo Station and Shin-Aomori (Aomori) Station*2:

Shortened by 153 minutes

*1 Number of transportation disruptions exceeding one million person-minutes calculated as 
number of affected passengers x delay time

*2 Comparing travel times in 1987 vs. 2025

Trust (Brand Power)Strength

●  Capital expenditures based on medium- to long-term perspectives

and a strong financial base that supports these expenditures

Financial Capital

Equity ratio
(as of March 31, 2026):

28.2%

Rating (FY2026.3):

Domestic bonds: AA
Foreign bonds: A

Consolidated 
Financial 
Summary

● �Property, plant and equipment and wide-ranging business bases

Manufactured Capital

Railway operating kilometers (including BRT):

7,418.7km

Number of shopping centers:

169
Leasable office space:

900,000m2

Number of railway stations (including BRT):

1,684
(as of March 31, 2026)

● �Intellectual property that enables the creation of new value

Intellectual Capital

R&D and IT investment 
(FY2026.3):

¥77.0 billion per year

Number of patents, utility 
models, design patents, and 
trademarks held (FY2026.3):

1,588

●  Efficient utilization of diverse energy
●  Tourism resources based on the rich natural environment of eastern Japan

Natural Capital

11g-CO2/person-km (FY2026.3) 

Railway forest area 
(FY2026.3):

Approx. 3,800 ha

CO2 emissions per transportation volume*:

Click here for a 
comparison with 

other transportation 
organizations 

*

To meet the expectations of our stakeholders, each and every Group employee upholds compliance and diligently carries out their daily duties over the long term, enhancing the 

trust that serves as the foundation of all our businesses and the source of our brand power.

Track switching work for 
the construction of the 
Haneda Airport Access 
Line (tentative name)

 P. 120
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KISE Yoichi
President and CEO

Presidentfrom the
MessageMessage
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TAKANAWA 
GATEWAY Link 
Scholars' Hub 
Studio 1
(THE LINKPILLAR 1 NORTH)
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Opening the Doors of a New Era and Boldly Striding into a Next Growth Stage

Linking the Past and the Present as 
We Open the Doors to the Future
The first phase of TAKANAWA GATEWAY CITY, from 
where I share this message today, officially opened on 
March 28, 2026, twenty years after it was first conceived.

Takanawa, where TAKANAWA GATEWAY CITY is 
located, lies along the rail route between Shimbashi and 
Yokohama. This is Japan’s first rail route, and it was 
opened in Meiji 5 (1872). In that sense, for us as railway 
professionals, Takanawa is where it all began. Railways 
were a symbol of modernity during Japan’s Meiji era, so 
this could also be seen as where Japanese innovation 
began. Looking further back in history, Takanawa was 
also home of the Takanawa Great Wooden Gate, which 
was called the gateway to Edo and was the starting point 
of the Tokaido road. That’s where the name “GATEWAY” 
came from.

In developing Takanawa, the foundation of new growth 
for the JR East Group, we wanted to carry on its history 
and lineage. We looked a century into the area’s future, 
from a global perspective, and formulated the concept 
of making it an experimental site that would create new 
innovation. I think that this concept was achievable thanks 
to the JR East Group’s independent urban development 
capabilities.

Some of the key themes of this experimental site are 
taking on the challenges of the medical field in order 
to reach century-long healthy life expectancies, taking 
on energy challenges through the use of hydrogen and 
GX, and opening Japan to the world as a nation of 
knowledge, developing leaders of the next generation. 
These are all issues facing Japanese society that will 
be prerequisites for the growth of the JR East Group. 
In the medical field, new inspection technologies have 
already been developed for applying AI to CT images 

to detect colorectal cancer, and preparations for real-
world deployment of these technologies are underway 
at a clinic within the area. In the energy field, an energy 
system is being built that will assist with the cooling and 
heating of the entire area, primarily through the use of 
one of the largest underground thermal storage tanks in 
Japan. Work is also being performed on verifying the use 
of hydrogen in mobility and in urban living. Takanawa is 
also a place for creating future models that solve social 
issues while creating new value.

In our development of TAKANAWA GATEWAY CITY, 
we discovered remains from the Meiji era, when Japan’s 
aforementioned first-ever railway was built. At the 
time, a causeway was built over the sea and trains ran 
along it. We discovered this embankment, still in good 
condition. This was an unexpected discovery, and it felt 
to us as though a timeline that connected the past, the 
present, and a century into the future, had emerged with 
remarkable clarity through this major urban development 
project.

As president of the Company, I believe it is my mission 
to develop a major turning point in the history of the JR 
East Group, to open the door to a new era, and to shape 
the future of  the JR East Group. When I think about 
the symbolic vista that is the opening of TAKANAWA 
GATEWAY CITY, and I mentally overlay it on my own 
mission, it makes my resolve all the deeper.

Fueki Ryuko: “Ultimate Safety” 
and “Transformation”
It’s been a bit over two years since I was appointed 
President and CEO in April 2024. As the head of our 
Group’s management, I always keep in mind that, in my 
position, I must tackle various issues every day, always 
making the best decisions and dealing with matters in 

the best way. Within that, I place special importance on 
the concept of “fueki ryuko,” or “adopting change within 
the unchanging.” This concept of Japanese linked verse, 
championed by the poet Matsuo Basho, is also used 
in the world of the tea ceremony. “Fueki” refers to the 
essential nature that must remain unaltered, while “ryuko” 
means transforming with the times.

Our founding business is railway operation, and in our 
business activities, we engage with customers in various 
ways. Needless to say, for the JR East Group, one 
example of “fueki” is ensuring safety. This must always 
remain one of the top priorities of our management. We 
take the humble stance that there is no such thing as 
absolute safety and that efforts to improve safety never 
come to an end. Through the diligent day-to-day initiatives 
of Group employees, we must ceaselessly raise our level 
of safety. We call this philosophy of safety “ultimate 
safety,” and we dedicate ourselves to achieving it through 
safety education and through the introduction and use 
of devices and systems for preventing human error. 
However, looking back over the past two years, we’ve 
experienced issue after issue, such as the decoupling of 
Shinkansen during operation and major transportation 
service disruptions resulting from a power outage on 
Tokyo metropolitan area train lines. I feel profound regret 
for these incidents, which are also painful examples of my 
own inadequacies. We will continue to make unflagging 
efforts to achieve “ultimate safety,” with renewed resolve.

Transformations that are seen as “ryuko,” changing with 
the times, include the fundamental reforms of JR East’s 
personnel and wage systems, discussed in detail later, as 
well as an overhaul of the business operating framework 
through reorganization. In light of changing employees’ 
views on work, we’ve implemented the reforms with an 
eye to making a change in traditional systems inherited 
from Japanese National Railways (JNR). Moreover, 
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at the same time as TAKANAWA GATEWAY CITY’s 
grand opening, we opened OIMACHI TRACKS, which 
was developed at the site of former company housing 
in Oimachi, and co-creation urban development across 
the expansive Greater Shinagawa Area began in earnest. 
By creating new value for the capital city, Tokyo, through 
urban living innovation, we are building a growth platform 
that will enable us to generate over ¥100.0 billion in annual 
revenue by the mid-2030s.

Another transformation I would like to present as an 
example of our “ryuko” initiatives is the announcement of 
Suica Renaissance, a newly evolved version of Suica, a 
widely used transportation IC card and form of e-money. 
I see this as an epoch-making transformation in our 
operations. When Suica was released in 2001, it was an 
innovative device that transformed ticketing. However, 
25 years have passed, and numerous competitors 
have appeared. Suica is no longer necessarily the top 

runner. We are evolving Suica from a mobility and small 
payment tool to a device for lifestyle that is connected 
to customers’ and local communities’ broad range of 
lifestyles. I am confident that this will enable Suica to 
regain its former status. What’s important here will be 
speed and coordination, both inside and outside the 
Group.

Upward Revisions to the Numerical 
Targets of “To the Next Stage” 2034
Both consolidated revenue and profit increased in every 
one of our business segments in FY2026.3, and we 
achieved the stand-out result of surpassing ¥3 trillion in 
operating revenue. In particular, passenger revenue has 
risen back up to 99.6% of its historical peak in FY2019.3, 
before the COVID-19 pandemic. We anticipate passenger 
revenue in FY2027.3 to be 105.2% of what it was in the 

previous year, so even without the fare revision, this would 
exceed FY2019.3 levels. Railways are ready to transition 
from the post-COVID-19 stage to the next stage. This is 
the product of the efforts by each and every employee, 
day in, day out, and it fills me with great pride.

In our Lifestyle Solutions, we had two milestones in 
FY2026.3—the grand opening of TAKANAWA GATEWAY 
CITY and OIMACHI TRACKS. We also achieved major 
milestones in our real estate business, which we have 
positioned as a future growth engine. In April 2026, we 
announced that real estate subsidiaries of the ITOCHU 
Group and our Group would be integrating and forming 
a new company in October. The two Groups would fuse 
their strengths to expand and accelerate their real estate 
business  P.47 . We expect to achieve this expansion 
through our real estate rotation business model, and we 
have established a base for our future expansion, such 
as upwardly revising our FY2032.3 target for the asset 
management scale of our real estate fund business from 
¥1 trillion to ¥1.2 trillion.

Based on the significant progress I feel we are achieving 
toward this new growth, we revised the numerical targets 
of “To the Next Stage” 2034, raising our operating 
revenue target for FY2032.3 from “over ¥4 trillion” to 
“approximately ¥4.3 trillion”  P.20 .

In our Mobility business, we raised fares for the first 
time, effectively, since our Company was founded, and we  
achieved a step change for rail demand. In our Lifestyle 
Solutions, we incorporated larger numerical targets under 
Beyond the Border and accelerated the timetable for 
achieving them. We are increasingly confident that our 
dual-axis management strategy can not only outperform 
our initial expectations, but also deliver sustainable growth 
in this inflationary environment. It’s extremely rare to 
revise medium- to long-term plan numerical targets within 
less than a year after they’re announced. This revision 
demonstrates to stakeholders the confidence and resolve 
that the JR East Group has towards its growth potential.

TAKANAWA 
GATEWAY 

Clinics
(THE LINKPILLAR 2)
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The Goals of Our People-Focused, 
Market-In Approach
We are promoting JR East Transit-Oriented Development 
(J-TOD), a unique JR East Group approach that leverages 
the synergy of our Mobility and Lifestyle Solutions. 
Needless to say, the TAKANAWA GATEWAY CITY and 
OIMACHI TRACKS projects are part of J-TOD.

In Takanawa, five years before we opened TAKANAWA 
GATEWAY CITY, we opened Takanawa Gateway 
Station as a new station on the Yamanote Line in 2020. 
The improved rail convenience increased the value of 
Takanawa and has helped office buildings in the area 
achieve higher unit prices and attract more customers 
than those in surrounding areas. That said, before the 
opening of TAKANAWA GATEWAY CITY, Takanawa 
Gateway Station only served approximately 20,000 
people a day. Following the opening, if tenancy in office 
buildings increases in the future, we anticipate the station 
growing into one that serves about 240,000 to 250,000 
people a day. Based on our experience so far, we have 
raised our annual operating revenue forecast for steady 
operation from ¥57.0 billion to ¥65.0 billion for TAKANAWA 
GATEWAY CITY and from ¥13.0 billion to ¥15.0 billion for 
OIMACHI TRACKS. Only the JR East Group can leverage 
its dual-axis management of railway-centered Mobility 
and Lifestyle Solutions to pursue a development model 
that generates this kind of high profitability from its own 
assets.

At the base of these J-TOD initiatives are our people-
focused, market-in approach  P.18 .

The “people-focused” concept was first set forth 
in “Move Up” 2027, the Group Management Vision 
we formulated in 2018. As I was involved in the plan’s 
formulation as the director general of the Corporate 
Planning Headquarters, this expression resonated deeply 
with me.

For 30 years since our Company’s founding, we have 
done business rooted in railway infrastructure. This was in 
line with the objectives of the JNR reforms, namely revival 

and restoration of railway, and it was by no means a 
mistaken direction to take. However, when we developed 
“Move Up” 2027, we believed that, looking ahead, we 
believed that our starting point shouldn’t be railway 
infrastructure, but instead all people, encompassing 
our customers, local communities, shareholders and 
investors, Group employees, and their family members.

In “To the Next Stage” 2034, we further refined the 
concept by adding “market-in” to “people-focused.” 
We will address the latent needs of society and our 
customers, leveraging the strengths we have developed 
to create new business as only the JR East Group can.

The Future Made Possible 
by the Suica Renaissance
In doing business using a people-focused, market-in 
approach, a key platform in the future will be the evolving 
Suica platform. Both our Mobility and Lifestyle Solutions 
have real-world contact points with our customers. The 
core of the management vision I have for our Group is 
to continue to steadily grow these two axes while also 
fusing the two to create value as only our Group can. I 
have positioned Suica as the foundation from which we 
will realize this vision. On top of this digital foundation 
provided by Suica, we will build business growth along 
our two real-world business axes. We will aim to expand 
the Suica living sphere using this approach  P.53 .

The Suica living sphere goes beyond transportation. It 
is one in which Suica seamlessly links all kinds of aspects 
of life, including shopping, home living, medical care, 
finance, and government procedures. Payment within 
the living sphere covered by Suica is also positioned as 
a service. I don’t use the phrase “ecosystem,” instead 
intentionally using the phrase “living sphere.” Customers 
will use diverse services provided by the Group through 
Suica, even if customers are not consciously aware of it. 
Our ideal is for this to permeate people’s daily lives, which 
is why I call this vision a “living sphere.”

The evolution of Suica, driven by the Suica Renaissance 

announced in December 2024, is now moving into full 
swing. We are bringing about a new evolution of Suica by 
making it more convenient and expanding its functions. 
We plan to increase the number of Mobile Suica 
issued from 42.14 million in FY2026.3 to 70.0 million 
in FY2032.3, expanding the Suica living sphere. From 
autumn 2026, the new teppay QR code payment feature 
will enable purchases of up to ¥300,000, exceeding the 
previous ¥20,000 e-money limit. If linked to our Group’s 
house brand credit card, ViewCard, Suica can be used 
effectively up to the credit card’s credit limit, eliminating 
the need to charge the Suica in advance. Some customers 
find tapping the Suica to be inconvenient, so from the 
spring of 2027 we will introduce walk-through ticket gates 
that use ultra-wideband (UWB) technology, eliminating 
the need for tapping the Suica to the ticket gate. We 
plan to begin the trial introduction in roughly 10 stations, 
including five stations in the Greater Shinagawa Area 
(Takanawa Gateway, Shinagawa, Oimachi, Tamachi, and 
Hamamatsucho)  P.89 .

In the spring of 2027, we will also start rolling out 
Community Suica, which addresses various community 
needs, such as needs for government services and MaaS. 
We will start with Community Suica in Gunma Prefecture 
and Miyagi Prefecture. We will also turn Community Suica 
into a platform that serves as a base for dual-location 
living. In TAKANAWA GATEWAY CITY residences, we 
will also pilot test smart home services integrated with 
Suica, such as having a user’s appliances automatically 
start operating when the user passes through the ticket 
gate on the way home, or matching delivery timing with 
delivery personnel. Another of our pilot testing themes 
will be supplying wellness and healthcare services based 
on user sleep and health data. The future in which Suica 
moves away from the ticket gate and becomes a tightly 
linked part of users’ daily lives is just around the corner.

We expect Suica Renaissance to increase operating 
income by ¥25.0 billion plus additional upside. It is 
precisely this additional upside that we believe has 
the greatest potential to expand going forward. From 
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the spring of 2027, the JR East Group will switch from 
magnetic tickets to QR code tickets. At the same time, we 
will implement ticketing reforms using Suica, reorganizing 
ticket vending machines and ticket gates. We will be able 
to use the space freed up for new businesses and services, 
creating opportunities to achieve an unprecedented 
level of earning power. We expect the reductions in the 
number of ticket vending machines and ticket gates to 
also lower maintenance costs, so our business will grow 
both through revenue increases and cost reductions. The 
Suica Renaissance will make significant contributions 
to taking both our Mobility business and our Lifestyle 
Solutions to the next stage.

A True Technical Services 
Corporate Group
One of the key concepts that supports growth, as set 
forth in “To the Next Stage” 2034, is being a true technical 
services corporate group. Our railway-centered Mobility 
business and our Lifestyle Solutions are both, essentially, 
service businesses in which we have connections with 
our customers. However, they aren’t simply service 
businesses. We want to be a services corporate group 
that uses the power of technology to innovate and that 
grows by creating new value. That’s the spirit behind our 
vision.

Through our history, we have used technology to create 
new value. For example, we have used it to improve 
safety, or to introduce Suica, Japan’s first transportation 
IC card. Going forward, we will further adopt state-of-the-
art technologies such as AI and digital technologies while 
improving the competitiveness of our existing businesses 
and creating new business opportunities.

Innovation through technical capabilities will be one of 
the main driving forces that support our Group’s growth. 
I have positioned FY2027.3 as “Year 1 of DX and AI,” and 
I have announced a policy of accelerating our use of AI 
and digital technologies in our services and operations. In 
the Mobility business, we started to use AI image analysis 

and drones to perform facility inspections in the event of 
a transportation disruption. For railway maintenance, we 
are expanding and enriching the functions of our analysis 
platform, while promoting the use of autonomous robots 
that travel within the railway tracks to improve our 
maintenance operations. As for counter operations, I 
would also like for AI to handle most customer inquiries 
and ticket issuance at JR Ticket Offices in the next few 
years. We began pilot testing of this at Tachikawa Station 
and Omiya Station in July 2026  P.92 .

In the future, I don’t believe AI-free management will 
even be feasible. At the same time, developing personnel 
who can fully leverage AI’s potential, and improving AI 
literacy, are urgent tasks that we must address. With 
respect to the use of AI, some take a negative view, 
believing that AI will take jobs, but I don’t think so. I believe 
we should see it in a positive light: we can entrust AI with 
the work it is capable of and use the time and resources 
that are freed up to create value that only humans can 
create. This, in turn, will enable our employees to thrive 

on an even greater stage.
The task of management in the age of AI will be to 

create this new field for our employees and use it to drive 
the growth of our Group.

We are looking beyond AI and digital technologies, too, 
positioning outer space as a new field for value creation. 
We are taking on the challenges of creating services 
that dramatically transform the “norm.” These include 
next-generation stable transportation systems that use 
satellite communications and walk-through ticket gates in 
regional areas  P.93 .

Our Resolve to Eliminate 
Transportation Service  
Disruptions and the Measures  
We Are Using to Achieve This
Over the past two years, we’ve experienced one major 
transportation service disruption after another. These 

Smart Energy Base
(THE LINKPILLAR 2)
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have tremendously inconvenienced and worried our 
customers, and as the president of the Company, I would 
like to express my sincere apologies.

Each of these incidents had a separate cause, some of 
which were due to some kind of human error, including 
improper equipment handling. But I want to state, clearly 
and unequivocally, that this is not a problem in the work 
done by our individual employees, but a problem in our 
management, having employees do this work.

I don’t think that any of the employees of the JR 
East Group, be it employees in our Mobility business 
or employees in our Lifestyle Solutions, do half-hearted 
work. None of our employees are neglectful in their work, 
failing to recognize that we serve the public interest, or 
that we are responsible for protecting the precious lives 
and properties of our customers, and the precious lives 
of our colleagues. I am proud to be able to work with 
employees with such a strong dedication to their mission 
and such a strong sense of responsibility.

And yet we are having them perform work which has 
resulted in these transportation service disruptions. The 
fault for this ultimately lies in my approach to managing 
the Group as president. That is how I see it.

On February 10, 2026, I issued a formal apology for the 
transportation service disruptions that had occurred and 
announced “Future Initiatives” consisting of six initiatives 

 P.71 . I came up with and formulated these six initiatives 
on my own, while consulting with those around me. The 
first measure is to perform a sweeping review of our work 
procedures. We are thoroughly reviewing procedures of 
work with the potential to cause major inconveniences 
to customers, and work which involves protecting 
customers’ lives. We’re strengthening our checking 
systems and introducing new systems to prevent major 
problems from occurring.

We will steadily carry out these initiatives to not only 
eliminate transportation service disruptions but also raise 
the overall safety level of the JR East Group, including the 
Lifestyle Solutions.

Restoring Trust in Our 
Governance and Compliance
The JR East Group is now being called upon to restore 
trust in two respects. One is trust in the safe and stable 
operation of our railways, as I mentioned earlier. The other 
is trust in our governance and compliance.

From 2024 to 2025, a series of incidents of 
misconduct by the Company and Group companies 
came to light. These included falsification of press-fit 
force values in wheelset assembly, fraudulent billing in 
projects commissioned by the national government and 
other public bodies, and conduct that may violate the 
Antimonopoly Act. These all caused severe damage to 
stakeholder trust, and they have called our stance on 
governance and compliance into question. We recognize 
the gravity of this situation.

In response to this, we don’t see this as a matter of 
different isolated issues, but as a question of our Group’s 
overall governance and compliance. For that reason, 
in July 2025, we established an Expert Committee 
and external experts, commissioned external experts 
to conduct a thorough review of our governance and 
compliance, and formulated improvement measures. 
In March 2026, we announced our governance and 
compliance improvement measures, we updated the 
“JR East Group’s Basic Approach to Its Internal Control 
System,” and we made improvements to our promotion 
structure throughout the entire Group. I have personally 
called our Group employees’ attention to the importance 
of restoring the soundness of our organization and 
workplaces and creating a sound and trusted Group 
once again.

In June 2026, we formulated and announced the 
“JR East Group’s ‘Determination and Commitment’” as 
guiding principles for all Group employees  P.2 . Our 
“Determination and Commitment” is an expression of 
the determination of each and every employee in the JR 
East Group, and their commitment to society, to uphold 
compliance and rebuild our Group as a sound, healthy 

corporate group. The JR East Group will begin moving 
forward once again as a sound corporate group and earn 
back the trust we have lost. That resolve is encapsulated 
in our “Determination and Commitment.”

It is our great duty and our management imperative to 
restore trust in our governance and compliance as soon 
as possible, and to further strengthen it.

Creating an Organization Which 
Provides Employees with Job 
Satisfaction and a Sense of  
Personal Growth
Roughly 100,000 people currently work for the JR East 
Group. Each and every one of them is motivated to grow, 
and they are demonstrating their exceptional capabilities 
and thriving in their respective workplaces. The Group’s 
management is tasked with expanding the fields of work 
and activities of these employees, who play leading roles 
in creating value, so that they can further improve their 
own capabilities while experiencing even greater job 
satisfaction and more of a sense of personal growth, 
contributing to the growth of the Group as a whole. In 
the organizational restructuring we carried out on July 1, 
2026, we eliminated the two area headquarters and 10 
branch offices which had managed train stations and other 
frontline workplaces based on geographic areas. Instead, 
we used a market-in approach, creating an organization 
structure with 36 regional headquarters and flattening our 
organization. We also delegated management authority 
for tourism development and the solving of regional 
issues to frontline workplaces  P.35 . In the past, we had 
distinguished between on-site and off-site work, but we 
have now eliminated that distinction, and I think it would 
be fair to say that we have transitioned to a work system 
in which each and every employee can take the initiative, 
take on challenges, and create value. By creating a 
field for employees, where they can feel job satisfaction 
and a sense of personal growth more than ever, we will 
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strengthen engagement between employees and the 
Company. I am confident that this, in turn, will become a 
powerful driver of the Group’s growth.

The two area headquarters and 10 branch offices that 
we eliminated in this organizational restructuring were 
intermediary white-collar workplaces, and the roles they 
played continue to be important. However, in the near 
future, these functions will likely be replaced by AI. Since 
we can already envision this, this organizational change, 
and the fusion of regional headquarters and branch 
offices with frontline workplaces, is a very significant one. 
This reorganization will enable us to work faster, and with 
greater precision, in every area, whether it be safety, 
Customer experience, or solutions to regional issues.

Another of our personnel-related measures was the 
revision of our personnel and wage systems on April 1, 
2026, before the organizational restructuring  P.35 . Our 
personnel and wage systems have undergone numerous 
small changes since our Company was founded. Our 
most recent large-scale revision was the model change 
I formulated as the deputy department director of the 
Personnel Department in 2012. I believe that with the 
current personnel and wage systems, we’ve eliminated 
most of the issues that remained following the last 
revision.

One of the key points of these changes is that, from 
the perspective that employee growth drives company 
growth, we have instituted a system that scrutinizes and 
evaluates employee growth even more closely when 
making pay raise decisions.

Before the revision, when so-called regular salary 
increases were given, 80% or more of employees at the 
same rank would get the same raise. There were very few 
differences between them. The new system more closely 
reflects the effort put in by each employee.

Also, from the perspective of making it clear, through 
wages, that the quality of our rail transportation is 
maintained and supported through the involvement of all 
employees, we pay uniform allowances to all employees, 
without discriminating between the work performed by 

those on the frontlines, such as station personnel, crew 
members, and maintenance personnel, and the work 
performed in the back office. I think this is another key point 
of these reforms. Our reorganization and the revisions to 
our personnel and wage systems are positioned as two 
pillars in the promotion of “To the Next Stage” 2034.

Envisioning the Future Together 
with Our Stakeholders
Since being appointed president, I have cherished the 
spirit of “management that is good for all.”

Our business activities are aimed at creating a better 
society. Through them, we strive to grow profits while 
solving social issues. We will return the profits garnered 
from these business activities to our customers, local 
communities, shareholders, investors, our Group 
employees, and their families. Moreover, we will also 
invest these profits in the future growth. This creation of a 
virtuous cycle embodies the spirit 
of “management that is good for 
all”  P.26 .

The social issues that surround 
us, be they declining birthrate and 
aging society, regional population 
decline, or energy problems, 
are growing more complex. 
However, I believe that sincerely 
taking on these issues and 
helping solve them through our 
business activities will contribute 
to the sustainable growth of our 
Company.

But simply being sustainable 
isn’t enough for a company. 
Companies can’t just continue 
along their current trajectories; they 
must stay ahead of changes and 
achieve discontinuous growth. I’m 
taking on that challenge through 

“To the Next Stage” 2034.
In practicing “management that is good for all,” there are 

some things I want to share with all of our stakeholders.
For our customers and local communities, we will build 

the Suica living sphere to create communities that are 
even more convenient and give people a greater sense of 
fulfillment, thereby meeting expectations for our Group. 
We will consistently satisfy the expectations of those in 
urban areas by meeting urban demands, the expectations 
of regional areas by meeting regional demands, and the 
expectations of those outside Japan by meeting the 
demands of their respective regions. I’m not just talking 
about a concept, I’m talking about plans that we are 
uniquely positioned to implement.

Because Japan’s population is declining, there are 
some who believe that there might be no potential for 
the railway business to grow. To our shareholders and 
investors, I want to emphasize that the JR East Group’s 
railway business is a growth business. Our Green Cars of 

Energy 
Management Center
(THE LINKPILLAR 2)
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the Chuo Line Rapid service, which addresses customers’ 
seating needs, generated top-line revenue above our 
expectations. This is an example of the room we have for 
further growth if we connect urban and regional needs 
with business on a granular level. Another example is 
raising the operating revenue target for FY2032.3 under 
the Medium- to Long-Term Growth Strategy for Mobility 
Business “PRIDE & INTEGRITY” from ¥200.0 billion to 
¥300.0 billion.

In our Lifestyle Solutions, I don’t believe we’ve 
sufficiently transformed potential into actual business. We 
will work with a range of partners on urban development 
projects across a variety of locations, including 
redevelopment projects around major terminal stations 
in central Tokyo such as Shinjuku, Shibuya, Ikebukuro, 
and Ueno, as well as projects around Omiya Station, at 
the East Exit of Yokohama Station, and at the former site 
of our branch office near Chiba Station. We own large 
sections of land in the Tokyo metropolitan area, so we 
can create development land by linking our Mobility and 
Lifestyle Solutions while also increasing the development 
value of this land through our Mobility business. This is 
one of our strengths.

With respect to shareholder returns, as well, we plan 
to raise our dividend payout ratio to 40% in FY2028.3. 
Based on that, in FY2027.3 we plan to issue annual 
dividends of ¥84 per share and a dividend payout ratio 
of 37.2%. We will consider the acquisition of treasury 
stock based on cash flow conditions as we implement 
our growth strategies. We hope our shareholders will 
continue to keep a close eye on our medium- to long-
term growth.

Lastly, to our important internal stakeholders, our Group 
employees, I would like to share my desire to expand 
the fields in which our employees can grow and thrive, 
and to use the profits generated by this to give back to 
employees by improving working conditions and working 
environments, and by investing in health management. I 
will make the JR East Group a group which everyone can 
be truly proud of, and feel happy to work at.

My Mission as Top Management
I am very aware of the fact that I am a member of the 
first generation of JR personnel, joining the company 
in the first year after its creation. To truly complete the 
transition of the Group from JNR to the private company 
JR, I see it as my mission, as the first president from the 
“JR generation,” to show the way to implementing bold 
and decisive reforms, opening the door to a new era for 
the JR East Group, and striding forward into this new era.

To ensure that we make this vision for the future 
into a reality, we will always keep the timeline in mind 
and strive to implement initiatives ahead of schedule 
whenever possible. To move fast and lead change rather 
than simply respond to it, we will stop clinging to a self-
sufficient approach, a typical mindset in infrastructure 
companies. If there are external parties with know-
how that surpasses our own, or with state-of-the-art 

technologies or knowledge, we will join hands with them, 
promoting integration and collaboration with an open 
mind. Of course, we will steadfastly maintain our very 
stance of always taking the initiative in our business, 
but I see another aspect of my mission to be creating 
a business mentality of working together with diverse 
partners, both in Japan and abroad.

The JR East Group will pave the way to a new era, 
achieving tremendous growth and living up to the 
expectations of its stakeholders. We are confident that 
this is something we will achieve.

Train Terrace
 （MoN Takanawa: The Museum of Narratives）
Train Terrace
 （MoN Takanawa: The Museum of Narratives）
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Input 
(strengths and capital)

Business Model (Business Activities) Output (Products and Services)

Outcomes
(Value)

Market
creation

Material issues

Manufactured Capital

● Railway operating kilometers (including BRT): 7,418.7km

● Number of shopping centers:      169
● Leasable office space: 900,000㎡

Natural Capital

● CO2 emissions per transportation volume:

 11g-CO2/person-km
● Railway forest area:  Approx. 3,800 ha

Financial Capital

● Equity ratio: 28.2%

● Rating: Domestic bonds: AA
Foreign bonds: A

Lifestyle transformation
(LX)

Lifestyle transformation
(LX)

Economic Value
(Targets for FY2032.3)

KGI
ROE：10% or more

KPIs
ROA：5% or more

(Mobility: 3% or more, Lifestyle Solutions: 7% or more)

Operating revenue: Approx. ¥4.3 trillion

EBITDA: Approx. ¥1.2 trillion

Net interest-bearing debt to EBITDA ratio: Approx. 5x

Shareholder return indicator
Dividend payout ratio: 40% + �exible share buybacks

Social value

Security Excitement

Employees Efforts with Diligence and Sincerity in Daily OperationsStrength

Trust Foundation and Brand Identity of All Our BusinessesStrength

Going Beyond the “Norm”

Intersection of the Real and the DigitalStrength

Synergistic

Growth-Driven Strategy

Mobility
Lifestyle 
Solutions

Intellectual Capital

● R&D and IT investment: ¥77.0 billion per year

● Patents, utility models, design patents, and trademarks:
 1,588 The Five Engines for Growth

●Security (peace of mind) for all people

●People-focused, market-in approach

●Deepening and evolving technological capabilities

● Integration and collaboration

At JR East Group, we all continuously create security and excitement together, 
respond to the trust of our stakeholders, and enrich lifestyles of all people.

Group Philosophy

Corporate Group Guided
by the Spirit of “good for all”

Group employees
and their families

Customers and
local communities

The Next Growth Phase
of the Group

Shareholders
and investors

● Aggregate daily usage of group products 
   and services: Total 36 million users per day

● (Safety) Safety investment: Approx. ¥1.3 trillion

● (Service quality) Rate of obtaining “Care-Fitter” 
    Certifications: 57.7%

Social and Relationship Capital

● (Skills) Employees with doctoral degrees:186  
      Professional engineers:821
         Average training hours per employee:
  40 hours 10 minutes/person
● (Spirit of challenge) Employee creativity rate: 85.8%

Human Capital

Experiential 
value of

both travel and 
consumption

Realizing a Safe and Secure Society

Creating a Vibrant Society

Enriching the Global Environment

Providing Society with Innovative 
Technologies and Services (Innovation)

Increasing the Engagement of 
All Group Employees (Engagement)

Improving Con�dence in Management
(Group Governance)

Safe, secure daily life

Community enrichment

Carbon neutral society and circular economy

New lifestyles

Sense of accomplishment and ful�llment through work

Sustainable growth

Connecting security and
excitement to the future

●Group employees’ sense of job satisfaction 
   and a sense of personal growth

Click here for  
the full version 
of “To the Next 

Stage” 2034

Based on trust, we will go beyond the “norm” with synergies generated through a 

dual-axis management approach and the Five Engines for Growth, thereby realizing 

enriched lifestyles for all people.

Value Creation Model  (Overview of “To the Next Stage” 2034)

 P.32

 P.61

 P.59

 P.73

 P.79

 P.88

 P.94

 P.104

 P.18

 P.56～

 P.6～

 P.1

 P.20

“To the Next Stage” 2034
JR East Group Management Vision
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Each Group employee diligently and sincerely performs their daily tasks, supporting the lives of our customers and local 
communities, as well as the social infrastructure. We must carry forward the experience and expertise cultivated by our 
predecessors, and strive to become a true technical service industry company, one that transforms society through 
cutting-edge technology capabilities. In doing so, we will meet the expectations of our stakeholders and further strengthen 
the foundation of our businesses: trust.
On the other hand, if even a single instance of fraud or a serious accident were to occur, the company could lose the trust 
of its stakeholders, potentially leading to the collapse of its business foundation. We view past events as a harsh lesson, 
and remain committed to ensuring compliance and to continuously strengthening governance across the entire Group.

Evolving the market-in approach and proposing products and services based on a 
deep understanding of the needs and challenges of customers and local communities 
from a people-focused perspective will serve as an engine that accelerates growth.

Based on the pursuit of ultimate safety, we will enhance the quality of our 
products and services so that all people feel security. The expansion of trust 
through security serves as the foundation of all Group businesses and acts as 
an engine that accelerates growth.

We aim to become a true technical service industry company that delivers products 
and services with cutting-edge technological capabilities and transforms society. We 
will pursue open innovation by incorporating cutting-edge technologies and expertise 
not only from within the company but also from outside, while integrating 
technologies from a people-focused perspective.
Efforts to deepen technologies to strengthen existing businesses and to evolve our 
technologies to develop new businesses serve as an engine that accelerates growth.

The Group’s strength lies in each of our employees, who diligently and sincerely 
perform their daily tasks. Further  growth through new challenges will serve as 
an engine that accelerates the growth of the entire Group.

By leveraging the Group’s strengths and resources ourselves, sharing our own 
strengths and resources within the Group, and learning from outside the Group 
to build win-win co-creation relationships with partners, we generate synergies 
through integration and collaboration.

Trust Foundation and Brand Identity of All Our Businesses

Shareholders
and investors

Customers and
local communities

Employees and
their families

By performing their daily operations 
with diligence, sincerity, and integrity*, 

our employees consistently ful�ll 
stakeholder expectations.

Losing trust even 
once puts the entire

 Group’s survival at risk

By approaching our work 
with diligence and 
sincerity, we earn 

the trust of stakeholders

Assets held Experts

Points of contact
with customers

Accumulated
data

Business
opportunities

Business
know-how

Workplace
Regional Headquarters

Business unit
Company

Individual workplaces
Each Individual 
regional headquarters
Individual businesses

Individual Group 
companies and 
partner companies

Local communities, 
business partners, 
and co-creation 
partners

Integration and Collaboration within and beyond the Group

・Open innovation
・Optimizing of assets
・Mutual sharing of success and failure experiences
・Collaborative use of expertise and ideas
・Maximizing business opportunities
・Share the value created through collaboration

High-quality Products 
and Services

Synergy

Achieving well-being for employees and their families

A new era of employee-company engagement

Personnel and Wage Systems
Personnel and wage systems that respond to growth and motivation

Reorganization

Further improve job satisfaction and workplace comfort

Integrated Group Management

Consolidating the strengths of the Group to create new value

Employee healthＤＥＩ

An organization driving faster integration and collaboration

Each employee in the JR East Group takes a leading role

Improvement of labor conditions

Improvement of the work environment

Growth through new challenges

A sense of accomplishment and ful�llment in work

■Promote community-based business operations
■Agile management
■Expanding opportunities for employees

■Broadening the scope of opportunities across the Group
■Providing new services through Group collaboration
■Promoting integrated HR operations across the Group

■Empowering diverse employees to generate different types of value
■Encouraging employees to go beyond the norm and pursue groundbreaking initiatives
■Creating an environment where employees �exibly take on a wide range of roles and experience personal growth

Demand
and supply
forecasts

Big Data

Analysis of 
customer
pro�les

Feedback
and

requests

Genuine
feedback and
silent voices

Media
and public

opinion

Clearly expressed customer needs
Local issues

Potential customer needs
Local issues

Hypothesis and test cycle

People-focused mindset

●Testing 
      and 
      improvement

●Customer-focused
●Attentiveness and care
●Compassion 
   and enthusiasm
●Co-creation partner’s 
    perspective

People-focused, m
arket-in approach

M
ake the m

ost of the intersection of the real and the digital - one of 
our m

ost im
portant m

anagem
ent resources APP

Security and excitement

Future
“norm”
of living

Everyday life x 
Future “norm”

Joy of choosing 
what excites

the heart

Integrity x
Enthusiasm

Quality experience 
that brings a sense 

of connection

Re�nement 
x Quality

People-focused 
social 
change

People-focused 
x Innovation

Customers and local communities

Products, services, experiences,
and connections with local communities

●Hypothesis

●Prototype 
   development

Understanding and
 addressing customer values

Experience value
between travel 

and consumption

Technical capabilities

Digital Real

Strengthening existing business operations

Exploration of new business opportunities

Open innovation

Space technology
Green

technology

Sensing technology Robotics

AI Deep
tech

Pursuing creative business challenges

Evolution of Technical Capabilities

Deepening of Technological Expertise

A holistic 
perspective

Diligence 
and sincerity

Curiosity

Passion

Passing technical skills
on to the next generation

Decision-making 
and 

problem-solving skills
Analytical mindset

and logical approach

Expertise and
knowledge

Imagination
and sensitivity

Commitment to evolving into 
a true technical service industry

Bringing railway systems 
to the world through the cloud
(Railway system as a Service)

Meticulous customer
service using AI agents

Creating in-Car spaces that go
beyond transportation

Maintenance via
remote operation

Safe and secure mobility
through automated operation

Satellite-based automated
payment and train control

Commercialization
of air mobility

Creating a sustainable environment 
through new energy use

Expanding
the foundation

of trust

Security (Peace of mind) for All People

Trust

All JR East Group businesses

Foundation and Brand Identity of All Our Businesses

Expansion of business Expansion of business

Expansion of foundationExpansion of foundation

Pursuit of ultimate safety*

Challenges by
each employee

Deepening and evolving
technological capabilities

Compliance

Products you can give
to your loved ones

Foods you always
want to buy

A company where you want
to build a long-term career Preferred mode

of transportation

Trusted investment
partners

Clean living
space

Preparedness for
natural disastersDiligent performance

of daily operations
Continual improvement

of work quality

Managing wide
range of risks

Investing
in safety

Expanding
the foundation

of trust

*�Integrity means maintaining a healthy mindset and taking pride in one’s work, with an awareness that 
one’s actions are connected not only to the group, but also to society as a whole.

*�Ultimate safety = Where each employee develops their abilities and, through teamwork, takes 
proactive safety measures to continuously raise safety standards

Note: 	A people-focused, market-in approach means creating new products and services that deliver both security 
and excitement, with customers, local communities, co-creation partners, and employees as the foundation. 
Instead of relying on surface-level needs or data, this approach seeks to deeply understand and empathize 
with people’s thoughts and values, working together to uncover their true challenges and aspirations.

• Organizational restructuring (establishment of 36 regional headquarters) 
and revision of the personnel and wage system  P.35

• Employees engaged in building railway transportation that 
customers can use with a sense of security
• Six specific initiatives in response to a series of transportation issues

 P.41

 P.71

• Initiative for Improving Group Governance  P.114

• Track inspection using autonomous robots that travel within the railway tracks

• Fusion energy

 P.33

 P.93

•Market-in initiatives at the 36 regional headquarters

• JR East Group CX Strategic Vision 2030  P.56

 P.35 •Direct service with SEIBU RAILWAY

• Living in two regions, in East Japan area in collaboration with JAL

• Strategic alliance with the ITOCHU Group

 P.38

 P.32

 P.47

Trust is at the Foundation of All Our Businesses

Market-in ApproachPeople-focused

Security (Peace of mind) for All People

Technological CapabilitiesDeepening and Evolving

Group Employees’ Sense of Job Satisfaction
Personal Growthand a sense of

CollaborationIntegration and

Trust for the Foundation of All Our Businesses Five Engines for Growthand

Sustainable growth of employees and JR East Group
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Strengthening existing businesses

Expanding business areas 
through advanced technology

New value for customers

Strengths of 
the mobility 

business

●Safe and stable transportation
●Extensive business areas and networks
●Operational and service know-how
●Technical skills in construction and maintenance
●Technical development capability and environmental advantages

Four
approaches

Work styles of
employees 

10 years from now

Further improvement of 
safety levels and quality of operations

(active adoption of new technologies)

❶Improving safety levels
Pursuit of ultimate safety

❷Generating pro�ts and solving social issues

Realizing enriched lifestyles

❸Technological innovation and structural reform
Deepening and evolving technical capabilities 

with the aim of becoming a true technical service industry

❹Workstyle reform for employees
Further fostering a corporate

culture of pride in work

People-focused, market-in service
(from mass to personalized)

Improving the convenience and 
sustainability of public transportation

(optimal mobility mix)

Partnering with each operator and local authorities
(to enhance transfer convenience and 

develop new strategic stations)

Lifestyle Transformation (LX)

Autonomous
driving

AI-managed
operations

Flexible
work
location 
choices

Robot-assisted 
maintenance

Remote facility 
management 
using drones

Increase in operating revenue more than ¥300.0 billion in FY2032.3 (compared to FY2025.3)

In the two business areas of Mobility and Lifestyle Solutions that the JR East Group possesses, we aim to achieve dramatic 
growth by maximizing the strengths of each while integrating and coordinating them. In each business area, we have established 
the Medium- to Long-term Growth Strategy for Mobility business “PRIDE & INTEGRITY” and the Medium- to Long-Term Business 
Growth Strategy “Beyond the Border,” and will steadily execute these growth strategies. By positioning Suica at the core of this 
initiative and evolving it into a device for lifestyle, we will build a foundation that generates synergies between the two businesses.

Mobility

Business Management Supported by Dual-Axis Management:

and

PRIDE & INTEGRITY
This is the first medium- to long-term growth strategy for the Mobility business, 
formulated to put into practice the growth strategy based on the dual-axis management 
approach set forth in the Group Management Vision, “To the Next Stage” 2034.
This strategy envisions the future of mobility 20 years from now (in 2045) while defining 
our vision for mobility 10 years ahead and establishing a growth strategy to reach it.
Specifically, we have set out four approaches for the next 10 years: (1) improving safety levels, (2) generating profits and 
solving social issues, (3) technological innovation and structural reform, and (4) workstyle reform for employees.
Through these four approaches, we will take the lead in realizing the optimal mobility mix by optimally combining railways, 
which are environmentally friendly and enable punctual, large-scale, high-speed transportation, with transportation modes 
such as buses or taxis that ensure flexible travel from stations to destinations. In doing so, we aim to meet the increasingly 
diverse mobility needs of our customers in a finely tailored manner and realize enriched lifestyles for all people.

Beyond the Border
Looking ahead to the major changes in the markets surrounding the Group going 
forward, we will redesign the multilayered real network spanning both Mobility and 
Lifestyle Solutions that we have cultivated as a strength to date into a new strength 
through the creation of destinations that fulfill travel purposes enabled by the evolution 
of Suica, strengthening customer contact points through digital transformation, and 
the transformation of existing businesses. By connecting real and digital services 
through a digital platform built with the evolved Suica and data marketing, we will 
create experiential value (life value) tailored to individual customers for both everyday life and special occasions, thereby 
realizing enriched lifestyles for all people.

Lifestyle Solutions

*1 Compared to FY2024.3
*2 JR East Transit-Oriented Development, railway network-based urban development leveraging the strengths of the JR East Group

B
usiness expansion

into new
 m

arkets,
includ

ing
 o

verseas T
O

D
 

(Transit-O
riented

 D
evelo

p
m

ent)

Lifestyle Transformation (LX)

We aim to double operating revenue and income*1 of FY2032.3 in Lifestyle Solutions through revenue expansion

Creating experiential value (life value) through a people-focused, market-in approach

Utilizing our Company
assets such as real estate

Attractive urban
development 

 (e.g., J-TOD*2)

Creating destinations that ful�ll individual travel purposes

Enhancing customer engagement through Digital Transformation (DX) centered on Suica

such as railways, retail and restaurants, shopping centers, 
real estate, advertising, and payments

Strengths of the JR East Group: Intersection of the real and the digital

Transformation of various existing businesses

Additional increase in operating revenue ¥150.0 billion and operating income ¥100.0 billion

Integration and
collaboration

We will continue to enhance the functions and value of Suica, and evolve it into a device for a modern lifestyle   Foundation for synergy through our dual-axis managementSuica Renaissance  P.53

Extensive business areas and infrastructure, operational and service know-how, 
technical skills in construction and maintenance, environmental advantages

Strengths
Convenient locations, abundant 
assets, Suica widely used in daily life

Strengths

Generating Value through Lifestyle SolutionsGenerating Value through Mobility

Click here for 
the full version 

of PRIDE & 
INTEGRITY

Click here for 
the full version 
of Beyond the 

Border
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We have set FY2032.3 as the target year marking a turning point in management and also set a target of ROE of 10% or more in FY2032.3 
as the KGI (long-term management goal), charting a growth trajectory toward an operating revenue scale of ¥5 trillion in FY2035.3. In April 
2026, we updated the numerical targets set forth in “To the Next Stage” 2034, PRIDE & INTEGRITY, and Beyond the Border.
As the Group unites to achieve its targets, we will promote a dual-axis management approach centered on Mobility and Lifestyle Solutions, 
maximize synergies through integration and collaboration, boldly implement M&A of a certain scale and the creation of new businesses, and 
take on the challenge of discontinuous growth that is not a mere extension of the past.

“To the Next Stage” 2034 Numerical Targets

Numerical Targets and Shareholder Return PolicyUpdate of numerical targets (April 30, 2026)

(Billions of Yen) FY2027.3 forecast FY2028.3 FY2032.3

Operating revenue 3,295.0 3,518.0

Approx. ¥4.3 trillion

Transportation 2,146.0 2,175.0

Retail & Services 427.0 507.0

Real Estate & Hotels 605.0 710.0

Others 117.0 126.0

EBITDA 887.0 958.0 Approx. ¥1.2 trillion

Transportation 515.0 551.0 Mobility Approx. ¥600.0 billion

Retail & Services 92.0 104.0
Lifestyle 
Solutions

Approx. ¥600.0 billionReal Estate & Hotels 221.0 241.0

Others 63.0 64.0

ROA 3.9% 4.3% 5% or more

Mobility 2.8% 3.1% 3% or more

Lifestyle Solutions 5.0% 5.4% 7% or more

Net interest-bearing debt to EBITDA ratio 5.9x Approx. 5x Approx. 5x

Mobility 5.1x Approx. 5x Approx. 5x

Lifestyle Solutions 7.0x Approx. 6x Approx. 6x

ROE 8.2% 8% or more 10% or more

[Reference] Operating income 429.0 488.0 Approx. ¥750.0 billion

Transportation 207.0 236.0 Mobility Approx. ¥260.0 billion

Retail & Services 70.0 80.0
Lifestyle 
Solutions

Approx. ¥490.0 billionReal Estate & Hotels 131.0 149.0

Others 25.0 26.0

KGI…Long-term management goal Current outlookKPIs… An indicator used as a benchmark to achieve the KGI

Shareholder Return Policy
Progressively raise the dividend payout ratio to 40% 
toward FY2028.3, together with flexible share buybacks

FY2032.3 
Operating 

income

In the past

Approx. ¥700.0 billion

Mobility
Approx. ¥250.0 billion

Lifestyle Solutions
Approx. ¥450.0 billion

Updated in April 2026

Approx. ¥750.0 billion

Lifestyle Solutions
Approx. ¥490.0 billion

Mobility
Approx. ¥260.0 billion

(Reference) Numerical targets of Beyond the Border

Lifestyle 
Solutions

In the past

FY2034.3
Doubling of operating 
revenue and operating 

income
 (compared to FY2024.3)

Updated in April 2026

Operating revenue +¥150.0 billion,  
operating income +¥100.0 billion

FY2032.3
Doubling of operating revenue 

and operating income
 (compared to FY2024.3)

In addition,

FY2032.3 
Operating 
revenue

In the past

Over ¥4 trillion Approx. ¥4.3 trillion

Updated in April 2026

(Reference) Numerical targets of PRIDE & INTEGRITY

Mobility

Updated in April 2026

FY2032.3 Operating revenue

Over +¥300.0 billion

(Compared to FY2025.3)

In the past

FY2032.3 Operating revenue

Over +¥200.0 billion
(Compared to FY2025.3)
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Interview with the Head of Group Corporate Strategy

Please tell us about your current thoughts 
and aspirations as the head of
Group Corporate Strategy.

Q1

A1 For the past two years, I served as the director general of 
Tohoku Area Headquarters and the department director of 

Railway Operations Department, Tohoku Area Headquarters, after 
which I assumed the head of Group Corporate Strategy in June 
2026. Prior to my assignment to Tohoku, from 2021 I served as 
the general manager of the Management Planning Department 
at the Corporate Planning Headquarters, and from 2022 to 2024 
I served as the department director of Corporate Strategies 
Department at the Corporate Strategies Headquarters. This marks 
my return to a position overseeing the Group's corporate strategy 
after two years.

I became the general manager of the Management Planning 
Department in the midst of the COVID-19 pandemic, where I was 
involved in formulating strategies to rebuild the Group following 
a crisis caused by an unprecedented decline in revenue over 
three consecutive fiscal years. The Group Management Vision at 
that time, “Move Up” 2027, set out the approach for growing the 
Group while promoting integration and collaboration and drawing 
out the strengths of frontline employees. This approach has been 
carried over to the current Group Management Vision, “To the 
Next Stage” 2034. The organizational restructuring implemented 
in July 2026 is the culmination of initiatives we have been pursuing 
since “Move Up” 2027. Under the previous organization, we 
positioned workplace of station operations, train crew operations, 
and maintenance as the railway frontline. The major objective of 
this organizational restructuring was to redefine these as frontline 
workplaces of the JR East Group, expanding the fields in which 
employees working there can thrive by handling both Mobility and 
Lifestyle Solutions.

During my time as the general manager of the Management 
Planning Department, I considered how integration and 
collaboration should be viewed from a management perspective. 
A dual-axis management approach encompassing multiple 

Value Creation

TAKAOKA Takashi
Senior Executive Officer
Head of Group Corporate Strategy
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Numerical Targets for FY2032.3

business areas carries the risk of a conglomerate discount, 
which can erode corporate value compared to a management 
approach focused on achieving growth of the individual 
specialized companies. As such, we need to demonstrate our 
commitment to dispel these concerns and need to realize a 
conglomerate premium that enhances corporate value through 
the integration and collaboration of the dual axes of Mobility and 
Lifestyle Solutions. This is my understanding of the meaning of 
integration and collaboration from a management perspective.

To realize this conglomerate premium, it is essential to clearly 
delineate responsibilities between the Board of Directors, which 
oversees management, and the management team, which 
executes business operations, and to reduce agency costs 
from the perspective of shareholders and investors through 
establishing a highly effective governance system. At the same 
time, clearly demonstrating the management status of business 
units and inter-business synergies is also an important message 
to shareholders and investors. We have been working to 
overcome these challenges one by one, believing that this will 
lead to the better market evaluations and understanding of our 
growth through conglomeration. In June 2023, we transitioned 
to a company with audit and supervisory committee to speed 
up decision-making and business execution and to enhance 
corporate governance. Furthermore, from April 2024, we 
introduced business unit management, dividing our business 
activities into 13 businesses and setting and managing targets, 
and conducting analyses for each. During my time as the general 
manager of the Management Planning Department, I led the 
execution of these two initiatives.

Going forward, in order to support the bold challenges of 
employees in frontline workplaces and encourage proactive 
initiatives to improve profitability, we must implement risk 
management that is not only based on avoiding losses but also 
on the desire to create added value. Realizing a conglomerate 
premium while ensuring effective risk management and 
governance is my personal commitment as the head of Group 
Corporate Strategy.

Following organizational restructuring, we shifted to an operating 
structure comprised of 36 regional headquarters, with each frontline 
workplace implementing a dual-axis management approach. While 
this sounds simple, it represents a major change for many employees 
who have primarily been responsible for railway operations. Visiting 
the workplaces, I sense a mix of excitement about tackling new 
challenges and apprehension about what to do and how to proceed. 

That’s why, as someone responsible for management, it is crucial to 
provide clear direction and support these challenges. “To the Next 
Stage” 2034 serves as a compass for this, under which we intend 
to move the entire Group forward by transforming both expectations 
and apprehension into driving forces for growth.

Another objective of the organizational restructuring is to realize 
management through community-based business operations. By 
achieving full coverage of our business areas through establishing 
36 regional headquarters, we can connect each regional 
headquarters more closely with local residents, local businesses, 
and local governments, expanding opportunities to local develop 
businesses that benefit the local community as well as ourselves. It 
is not necessary for all 36 regional headquarters to have the same 
function. We believe it is important to understand the needs of 
each area and take on the challenge of developing businesses that 
leverage the unique characteristics of each region.

Could you please explain the overall picture 
of the updated numerical targets in 
“To the Next Stage” 2034?

Q2

A2 At the time of formulating “To the Next Stage” 2034, Japan’s 
economic growth had stagnated for nearly 30 years, while 

the zero-interest-rate environment persisted. However, since then, 
significant changes of the times have occurred, such as transition 
to inflation and a shift to a world with positive interest rates. Amid 
such an environment, company management must clearly change 
its mindset to deal with it. Even in launching new projects, it is 
necessary to shift from a conservative planning approach based 
on the assumption of flat revenue to setting targets that reflect 
inflation. I believe that today’s company management is tasked 
with the mission of incorporating revenue growth into their plans 
and setting ambitious targets that would have been unthinkable 
under a traditional, conservative mindset.

The reason why we raised the numerical targets in “To the 
Next Stage” 2034 is to respond to these changes in the business 
environment. Additionally, the fact that railway usage in Mobility 
has exceeded expectations and is currently performing very well 
is also a major contributing factor. Railway transportation revenue 
has recovered to almost pre-COVID-19 levels, and inbound 
demand is also growing strongly. Furthermore, in Lifestyle 
Solutions, we have revised the growth rates of each business to 
account for inflation.

Based on the above, in this update we raised the numerical 

*1 EBITDA = Operating income + Depreciation expense   *2 ROA: Return (=operating income) on assets   *3 Net interest-bearing debt = Balance of Interest-bearing debt − Balance of Cash and cash equivalents
*4 ROE: Return (=profit attributable to owners of parent) on shareholders’ equity
(Note) Based on accounting standards applied by the Group as of March 31, 2026

Operating revenue

EBITDA*1

Operating income

ROA*2

ROE*4

● Creation of new businesses

=KGI

FY2025.3 FY2032.3In addition to growth of 
existing businesses, 
we will enhance the earning 
power at an early stage and 
achieve breakthrough growth.

Charting a growth 
trajectory toward 
operating revenue 

of ¥5 trillion in 
FY2035.3

● Realization of M&A

¥2,887.5 billion

¥782.9 billion

¥376.7 billion

3.8%

6.0 times

8.0%

Approx. ¥4.3 trillion

Approx. ¥1.2 trillion

Approx. ¥750.0 billion

5% or more

Approx. 5 times

10% or more

Net interest-bearing debt*3/
EBITDA
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targets for FY2032.3 initially set in “To the Next Stage” 2034, and 
also adjusted the numerical targets for FY2028.3, which serve 
as a stepping stone. We raised our operating revenue target for 
FY2032.3 from previous “over ¥4 trillion” to “approximately ¥4.3 
trillion,” and our operating income target from “approximately 
¥700.0 billion” to “approximately ¥750.0 billion.”

Of which, we raised our FY2032.3 operating revenue target 
for Mobility by ¥100.0 billion from “over ¥200.0 billion plus the 
FY2025.3 result (¥1,945.7 billion),” to “over ¥300.0 billion plus the 
FY2025.3 result.” We also raised our operating income target from 
“approximately ¥250.0 billion” to “approximately ¥260.0 billion.”

For Lifestyle Solutions, we had previously aimed to double 
operating revenue (¥847.0 billion) and operating income (¥170.3 
billion) compared to FY2024.3 results, but have moved these 
targets forward by two years to aim for achievement in FY2032.3. 
On top of this, we are also targeting increases of ¥150.0 billion for 
operating revenue and ¥100.0 billion for operating income.

In our most recent FY2026.3 earnings, Mobility accounted 
for 66.3% of total operating revenue, while Lifestyle Solutions 
accounted for 33.7%. As we make headway with our dual-axis 
management approach, we expect the proportion for Lifestyle 
Solutions to increase, approaching a 50:50 ratio. Going forward, 
the real estate business in particular will play a strategically 
important role in accelerating the expansion of Lifestyle Solutions. 
I will discuss the real estate business in more detail when 
explaining our initiatives to maximize corporate value later.

What strategies will you pursue 
going forward to maximize 
corporate value?

Q3

A3 In maximizing the corporate value that the JR East 
Group aims to achieve, our key focus is creating the 

conglomerate premium I mentioned earlier, while placing the 
greatest value we have built—safety and security, and the 
customer trust generated by them—at the core of both our 
Mobility and Lifestyle Solutions. We need to promote integration 
and collaboration through our dual-axis management approach, 
foster positive synergies across multiple businesses, and drive 
the creation of a conglomerate premium. We have set this as 
our basic policy for maximizing corporate value. As part of 
these initiatives, we will foster a mindset shift among employees 

working in frontline workplaces  and take on the challenge of 
expanding our business fields. At the same time, it is important 
to pursue a strategy that maximizes the use of our existing assets 
from an overall management perspective.

Specifically, we will review how we utilize the assets of the 
railway business and, as a unique JR East Group approach 
for effective utilization, enhance the value of our real estate by 
improving railways while simultaneously developing the areas 
around stations in an integrated manner. We have positioned 
this strategy as the railway network-based urban development 
(JR East Transit-Oriented Development, J-TOD), through which 
we aim to maximize consolidated cash flow. A prime example of 
this is TAKANAWA GATEWAY CITY, which had its grand opening 
in March 2026. We relocated a large rolling stock center from 
the city center to the suburbs to free up land, which we then 
proceeded to develop with the aim of generating revenue and 
expanding real estate value. While not many are of this large 
scale, the Group possesses a variety of assets if we include 
those on the smaller side, including rolling stock centers and 
former company housing sites. We intend to steadily implement 
effective utilization of these assets and expand the synergies 
between Mobility and Lifestyle Solutions.

Regarding specific initiatives, for the Mobility business, we 
will expand capital investment based on the increased revenue 
from the fare revision implemented in March 2026, and improve 
safety and service levels to build the railway of choice for more 
customers than ever before. The fare revision is something 
we have been negotiating with the government about since 

my time as the general manager of the Management Planning 
Department. Under the previous total cost method for setting 
fares, past unmade capital investment could not be reflected in 
depreciation. Consequently, the cash required for new capital 
investment, such as installing automatic platform gates, had 
to be secured through revenue or loans, for example. In order 
to steadily make investments geared toward the future, we 
needed to review the systems. Following discussions with the 
government, we were able to establish a mechanism that allows 
depreciation expenses associated with future capital investment 
to be reflected in advance. These changes were reflected in 
the 2024 revision of the government’s guidelines for calculating 
revenue and costs, leading to the realization of the fare revision. 
Going forward, we anticipate this resulting in an increase in 
annual revenue of approximately ¥82.0 billion.

Of course, in addition to fare revisions, we will aim to strengthen 
profitability by expanding customers' daily use and proactively 
working to attract inbound tourists. To expand daily use, we 
will roll out Green Cars on the Chuo Rapid Line and Ome Line, 
proceed with preparations for direct through-services between 
the Musashino Line and Seibu Ikebukuro Line, and for opening 
the Haneda Airport Access Line (tentative name). Furthermore, 
we will implement projects such as multidimensional tourism 
and living in two regions based on our agreement to strengthen 
cooperation for regional revitalization in the East Japan area 
concluded with Japan Airlines Co., Ltd. With regards to attracting 
inbound tourists, we intend to highlight and actively promote 
the appeal of the Tohoku region, which has significant growth 

首都高速湾岸線

第二旅客ターミナル

P3駐車場

C滑走路

羽田空港新駅（仮称）
(B1F)

羽田
スカイアーチ

P４駐車場

空港警察署

東京モノレール
（B2F）

OIMACHI TRACKS

Haneda Airport 
Access Line 
(tentative name) 

JR Funabashi  
Ichiba-Cho Company 
Housing Site 
Development Plan  
(tentative name)
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LX capital, etc. ¥0.3 trillion

Shareholder returns

Usages of Cash

Growth capita

¥3.1 trillion

¥3.2 trillion
(including local development)

Foundation maintenance 
and enhancement capital

Sources of Cash

Operating cash �ow

¥5.5 trillion

(excluding asset management 
and R&D expenses)

Fund-raising

Asset management

¥0.9 trillion

Raising funds to suit business 
characteristics and �nancial 
soundness
Financial soundness (FY2032.3)
・Net interest-bearing debt to 

EBITDA ratio: Approx. 5times
・Equity ratio: Approx. 30%

■

■

Expansion of the scale of real estate sales
Reduction of policy shareholdings
Reduce the balance sheet amount  by 
30% or more by the end of FY2032.3 
(compared to end-FY2025.3)

■
■

Growth of existing businesses
Breakthrough growth (M&A and 
creation of new business)

■
■

We will newly establish “LX” capital) 
for groundbreaking innovation 
(including R&D expenses)

■

Starting with investments in safety, 
we will maintain and enhance the 
earnings base in each business

■

We will actively invest and provide funding 
toward the growth of existing businesses 
and breakthrough growth (M&A and 
creation of new business), while paying 
more attention to returns than ever before

■

Gradually increase the dividend 
payout ratio to 40% by FY2028.3
Flexible share buybacks

■

■

create a platform that can be used not only for railway use, but 
also for all aspects of daily life such as shopping, dining, and local 
services. The Community Suica services under consideration in 
Miyagi and Gunma Prefectures represent a new initiative aimed 
at achieving integration with local government services. We want 
to cultivate Suica as a core infrastructure that connects Mobility 
with Lifestyle Solutions.

To maximize corporate value, we must optimize resource 
allocation based on our business portfolio and maintain a stance 
toward surely capturing growth. We will accurately monitor 
the operation of our 13 business units and promote portfolio 
strategies aimed at expanding consolidated cash flow, including 
withdrawing from areas where expected profitability or synergies 
fail to materialize.

Please explain 
your cash allocation strategy 
up to FY2032.3

Q4

A4 Regarding sources of cash, we expect to secure a 
cumulative operating cash flow of approximately ¥5.5 

trillion through our business activities over the seven years 
spanning FY2026.3 to FY2032.3. In addition, we anticipate 

potential.
As for the Mobility business, 

to improve profitability from 
both perspectives of top-line 
expansion and cost controls 
through these initiatives, we 
will implement productivity 
improvement measures such 
as mechanization and the 
use of DX and AI. A concrete 
example of this is driver-only 
railway operations, which 
has already started on the 
Nambu and Yokohama 

Lines, among others. While ensuring safety by utilizing automatic 
platform gates and sensors, going forward, we plan to gradually 
expand this to lines with high passenger volumes, such as the 
Yamanote Line and Keihin-Tohoku Line. In addition, we plan to 
streamline and improve the efficiency of maintenance operations 
by installing cameras and sensors on trains to monitor the 
condition of equipment during operation and using AI-based 
data analysis systems. By reducing costs in this way, we aim to 
increase the operating income margin for the Mobility business 
from the current 9.5% to 11.5% by FY2032.3.

For the Lifestyle Solutions business, as mentioned earlier, 
the real estate business will serve as a key growth driver. We 
have positioned the area between Hamamatsucho and Oimachi, 
including TAKANAWA GATEWAY CITY and OIMACHI TRACKS, 
as the Greater Shinagawa Area as a future pillar of growth, and 
will pursue an area strategy with a view to achieving annual 
operating revenue of over ¥100.0 billion by the mid-2030s. As for 
new initiatives, based on our strategic alliance with the ITOCHU 
Group in the real estate business field, we will promote a for-sale 
homes business that combines our respective strengths. We will 
establish JREAST & ITOCHU REAL ESTATE DEVELOPMENT 
Co., Ltd., the main entity for this business, in October 2026, and 
aim to achieve operating revenue of ¥250.0 billion and operating 
income of ¥35.0 billion in FY2031.3. We also plan to expand the 
scale of the assets under management in our real estate fund 
business, launched in FY2022.3, to ¥1.2 trillion by FY2032.3.

Another major growth driver is Suica. Thus far, Suica has grown 
as a device for mobility to ride trains. Going forward, we will evolve 
it into a lifestyle device. We will strengthen the collaboration 
between Mobile Suica and the JRE POINT program, aiming to 

securing approximately ¥850.0 billion from the sale of our real 
estate holdings and approximately ¥50.0 billion from reduction 
of our cross-shareholdings by 30% or more, for a total of 
approximately ¥6.4 trillion in internal cash inflows.

Regarding usages of cash, we plan to allocate approximately 
¥3.1 trillion over the seven-year period as growth investment, 
primarily in our real estate business, including M&A and new 
business creation. Growth investments, if not timed correctly, 
can delay commercialization, undermine competitive positioning, 
and ultimately defer cash generation. As such, we will accurately 
capture business opportunities and execute them in a timely 
manner. Lifestyle Solutions will account for the bulk of this 
allocation, receiving approximately ¥2.6 trillion of the roughly 
¥3.1 trillion total investment. The remaining ¥500.0 billion or 
so will be allocated to the Mobility business. Of this amount, 
as a significant investment, approximately ¥210.0 billion will be 
invested in the Haneda Airport Access Line (tentative name).

Meanwhile, the Group’s assets, centered on our railway 
operations, also require funding to maintain and strengthen the 
foundation for sound operations, including ensuring safety and 
convenience as transportation infrastructure. We plan to invest 
roughly ¥3.2 trillion in this area over the seven-year period.

Another designated use of cash is Lifestyle Transformation 
(LX) capital, set aside to drive groundbreaking innovation. As 
an example, the hydrogen hybrid trains HYBARI, which has 

Cash Allocation of “To the Next Stage” 2034 (FY2026.3–2032.3)
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and currently stands at around 1.3 times. Moving forward, 
we will continue to drive PBR expansion through a dual focus 
on improving profitability and communicating our growth 
expectations.

Regarding shareholder returns, we plan to gradually increase 
the dividend payout ratio to 40% in FY2028.3, steadily increasing 
dividends through continuous profit growth. Based on this 
policy, we paid an annual dividend of ¥74 per share for FY2026.3 
(interim dividend of ¥35 and year-end dividend of ¥39), equating 
to a dividend payout ratio of 33.7%. For FY2027.3, assuming 
profit growth, we plan to pay an annual dividend of ¥84 per share 
(interim dividend of ¥42 and year-end dividend of ¥42), equating 
to a dividend payout ratio of 37.2%.

We ask for your continued expectations for the JR East 
Group’s efforts to soar and continue evolving through dual-axis 
management, as well as your long-term support.

been undergoing trial runs on the Tsurumi Line and Nambu 
Line, will be modified for commercial use and is scheduled to 
begin commercial operation by the end of FY2028.3. We have 
earmarked up to ¥300.0 billion to fund investments in these new 
fields and technological innovation.

In total, these usages will result in cash outflows of 
approximately ¥6.6 trillion over the seven-year period. If we 
include the funds needed for shareholder returns, our internal 
cash inflow of approximately ¥6.4 trillion will fall short of total 
cash needs. To bridge this gap, we will secure required cash 
through fundraising such as bank loans and bond issuances.

Maintaining financial soundness is essential to executing fund-
raising as needed while making large-scale growth investments 
and foundation maintenance and enhancement. We will control 
the balance between our earning power and interest-bearing 
debt according to the  respective characteristics of our Mobility 
and Lifestyle Solutions, and maintain a net interest-bearing 
debt to EBITDA ratio of approximately 5 times  as part of our 
financial discipline. We also aim to maintain an equity ratio of  
approximately 30%.

What message would you like to convey 
to our shareholders and investors?Q5

A5 Over the past few years, in corporate management, there 
has been increasing emphasis on action to implement 

management that is conscious of the cost of capital and stock 
price. Accordingly, we analyze and evaluate the current status of 
our management twice a year and updates our action plan for 
improvement.

Currently, we recognize our cost of equity as being around 
6–7%. We aim to achieve our KGI (Key Goal Indicator) of ROE 
of 10% or more by FY2032.3, and we will reduce our cost of 
equity and expand the equity spread by increasing opportunities 
for dialogue with our shareholders and investors. During my time 
as general manager of the Management Planning Department, 
I was particularly conscious of two-way communication with 
shareholders and investors. I have strived to achieve better 
communication by understanding the needs of shareholders 
and investors through various touchpoints and reflecting them 
in subsequent opportunities. While we recognize that our 
information disclosure practices have been positively evaluated 

to a certain extent compared to two years ago, we acknowledge 
that there is still substantial room for improvement. We aim to 
further improve our practices by continuing to receive candid 
feedback.

While an increasing number of companies are using ROIC as 
a monitoring indicator for management, in our case, since the 
ROIC figure is very close to ROA (return on assets), we have 
adopted ROA as our indicator because it is easier to understand. 
Given the asset-heavy nature of our business model, we will 
increase profitability and asset efficiency to reach our FY2032.3 
ROA target of 5% or more (3% or more for Mobility, 7% or more 
for Lifestyle Solutions) with an eye to achieving our KGI of ROE 
of 10% or more.

Furthermore, PBR, which indicates the stock market’s 
valuation, has risen to pre-COVID-19 levels, driven by increased 
growth expectations, since the announcement of “To the 
Next Stage” 2034, driven by increased growth expectations, 

Action to Implement Management That Is Conscious of the Cost of Capital and Stock Price

Financial leverage: Approx. 3x
M: Approx. 3x / LS: Approx. 4x

ROE
(Return on 

Shareholders'  Equity)

10% or more
PBR↑

Exceed 1x and 
increase 

consistentlyDividend payout ratio
40% 
＋

�exible share buybacks

Focus on improving ROE through 
improvement of ROA

Enhance 
engagement of 
each employee 
and realize 
“full participation 
management”

Increased pro�tability
Maximize cash �ows

Portfolio strategy

Optimization of
assets

Portfolio strategy
Improvement of asset ef�ciency

Decrease assets

Optimum capital structure
Level of interest-bearing debt 

based on business characteristics

Decreased cost of equity
Thoughtful dialogue with 

the capital markets
Enhancement of disclosure

Increased anticipated
growth rate

Strengthening of publicity on
of growth strategies

EBITDA
Approx. ¥1.2 trillion

M: Approx. ¥600.0 billion
LS: Approx. ¥600.0 billion

Operating income
Approx. ¥750.0 billion

M: Approx. ¥260.0 billion
LS: Approx. ¥490.0 billion

Operating revenue
Approx. ¥4.3 trillion

Net interest-bearing 
debt to EBITDA ratio

Approx. 5x
M: Approx. 5x
LS: Approx. 6x

Assets Approx. ¥13 trillion
M: Approx. ¥8 trillion
LS: Approx. ¥6 trillion

Net assets
Approx. ¥4 trillion
M: Approx. ¥2.5 trillion
LS: Approx. ¥1.5 trillion

Liabilities
Approx. ¥9 trillion
M: Approx. ¥5 trillion
LS: Approx. ¥4 trillion

Mobility
ROA

3% or more

Numerical Targets for FY2032.3

Lifestyle 
Solutions

ROA
7% or more

ROA
(Return on Assets)

5% or more

M = Mobility   LS = Lifestyle SolutionsKGI KPIs Shareholder Return Indicator

  PER↑
1

Cost of equity↓ − Anticipated  growth rate↑

(Notes) KGI = Key Goal Indicator   KPIs = Key Performance Indicators
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IGUCHI Ryosuke
Executive Officer
Department Director of 
Corporate Planning Department

Sustainability Strategies
Value Creation

As we position sustainability as an important policy of Group 
management, we have established the Sustainability Strategy 
Committee, which is chaired by the president and CEO, as 
the management system for implementing sustainability 
strategies. In FY2027.3, we revised the regulations of the 
Sustainability Strategy Committee with the aim of further 
enriching related discussions.

 Promotion Structure

At the JR East Group, we position sustainability as a key policy 
of Group management as we pursue business activities aimed 
at realizing the Group philosophy of providing enriched lifestyles 
for all people.
By implementing our initiatives to address Material issues 
through these business activities, we aim to create new lifestyle 
transformation (LX) value and deliver “security” and “excitement” 
to generate social and economic values.
The profits we earn from our business activities not only provide 
returns for our stakeholders but are also deployed to drive the 
further growth of the Group. Through this cycle of creation and 
growth, we aim to be a highly aspirational corporate group that 
pursues business management that is “good for all.”

Basic Concept

Leading the Transition to  
a Decarbonized and Circular Society

・ Making eco-friendly mobility the new 
standard for everyone

・ Leveraging the Group’s power to 
enable resource circulation

・ Achieving net-zero CO2 emissions 
through the promotion of the “Zero 
Carbon Challenge 2050”

E Solving Local Social Issues 
and Creating Energy/Vitality

・ Creating a flowing population through a 
dual-axis business approach
・ Creating a positive cycle that turns issues 

in the local communities into prosperity
・ Community-based business operations 

that are detailed and conducted with a 
strong sense of urgency

S Governance that Enhances 
Management Trust

・ Streng Trust the Group governance 
system by learning from incidents that 
could undermine stakeholder trust

・ Internal control that promotes the 
undertaking of bold challenges

G

Community-Based Business Operations

Cities The world Outer space
Regional 

areas

Key Points of the Revision

●  Strengthen the function under which the Sustainability Strategy 
Committee reports to the Board of Directors and the Board of 
Directors oversees discussions

●  Expand the related officers attending the Sustainability Strategy 
Committee and broaden the scope of discussions

To further promote the Group’s sustainability management, we have assigned 
Sustainability Promotion Officers to all regional headquarters and Group 
companies, including Group companies, and are advancing initiatives aimed 
at solving regional issues.
In addition, through “Sustainavi,” which introduces initiatives led primarily by 
frontline employees, we share the thoughts and challenges of employees 
addressing regional issues, thereby promoting the sharing and adoption of 
the vision for sustainability management that the Group strives to achieve.

Secretariat (Corporate Planning Department)

Coordination of each working group and consideration of overall policy development
Reports to Sustainability Strategy Committee and coordinates promotion of measures

Zero Carbon Working Group
Considers energy conservation measures, 

introduction of renewable energy, etc.

Hydrogen Working Group
Considers utilization of hydrogen

Collaboration

Coordination

Reporting and 
recommendations

Reporting and 
recommendations

Formulation of response policies and decision-making

Supervision

Sustainability Strategy Committee   Chairperson: President and CEO Committee Members

Aiming to realize a sustainable society, the committee will establish and 
promote the Group’s basic policies and other measures to solve social issues

Chairman, executive 
directors, related senior 

executive officers

Board of Directors (reports on strategies)

■ Promotion Structure

Click here for 
“Sustainavi”

Enriching Lifestyles of All People

Lifestyle Transformation (LX)

Material Issues
Key challenges as we pursue the Group Management Vision and the universal Group Philosophy that lies beyond it

Security Excitement

Corporate Group Guided by the Spirit of “good for all”
The JR East Group’s 
next phase of growth

Shareholders
and investors

Customers and
local communities

Group employees
and their families

Virtuous cycle 
between the Group 

and 
its stakeholders

Virtuous cycle 
between the Group 

and 
its stakeholders

Realizing a Safe and Secure Society

Creating a Vibrant Society

Enriching the Global Environment

Providing Society with Innovative Technologies and Services (Innovation)

Increasing the Engagement of All Group Employees (Engagement)

Improving Confidence in Management(Group Governance)
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●  To improve and strengthen group governance, we will work 
to foster a sound corporate culture, establish the necessary 
structures and rules, and stimulate communication, thereby 
ensuring compliance and further solidifying the trust that 
forms the foundation of all our businesses.

 •  As a guiding principle for Group employees’ actions in ensuring compliance, 
establish the “JR East Group’s ‘Determination and Commitment’” and 
promote its widespread adoption throughout the Group

 •  Create workplaces with a high level of psychological safety and 
strengthen internal controls within the Group

 •  Refine mechanisms to encourage bold challenges and realize 
the growth of Group employees

●  We aim to realize a decarbonized society by steadily 
advancing the Zero Carbon Challenge 2050 through 
measures such as promoting further energy savings in 
facilities, including the conversion of lighting to LED, and 
accelerating the utilization of clean energy such as hydrogen.

 •  Formulate a decarbonization action plan and steadily advance 
measures toward the targets for FY2031.3 and FY2036.3

 •  Aim for the start of commercial operation of the hydrogen hybrid 
train HYBARI by March 31, 2028 with a view to the future 
utilization of clean energy

 •  Ensure reliable response to new systems, including emissions 
trading systems and sustainability information disclosure under 
SSBJ standards

●  In collaboration with local communities, we aim to realize an 
inclusive society by promoting corporate sports and 
supporting para sports.

 •  Strengthen initiatives toward the realization of an inclusive society 
through sign language classes held by employees and other activities

 •  Contribute to the revitalization of local communities through the 
promotion of corporate sports

 �Group Management Policies and Strategies 
for Sustainability in FY2027.3 Material Issues Identification Process and Revisions

Furthermore, based on environmental changes such as the 
series of scandals that occurred within the Group from 2025 
through 2026, a series of transportation issues, and the 
company-wide organizational changes implemented in 2026, we 
firmly reaffirm that the foundation of all businesses is the trust 
generated through stable and appropriate business operations 
ensured by compliance.
Based on this recognition, with regard to the corporate value that 
each business aims to achieve, from the perspective of being a 
sound Group trusted by society, we have ver i f ied the 
achievement status and appropriateness of KPIs for each 
material issue and then discussed and reviewed these matters at 
the Sustainability Strategy Committee.

To realize our purpose (Group Philosophy) and vision (Group 
Management Vision “To the Next Stage” 2034), we have 
identified six material issues. The status of these material issues 
is analyzed each year based on environmental changes, and the 
Sustainability Strategy Committee considers whether further 
revision of the issues is necessary.

 Material Issues Identification Process

In light of the announcement of the Group Management Vision 
“To the Next Stage” 2034, we conducted a review of the social 
value and economic value that the material issues aim to create.

 Material Issues Revisions

Disclose information
on the material
issues and KPIs

Verify and discuss 
in committees, etc.

Prepare proposals 
for changing 
material issues

Identify priority issues 
through analysis of 

environmental changes

Verify the relevance
of each material issue 

to the Group Philosophy

Analyze the status  
of each material issue

Revise 
based on tracing

Material Issues

Realizing a Safe and Secure Society

Provide society with safe, reliable transportation, 
products, and services by placing safety at the 
top of management

Goal

Creating a Vibrant Society

To realize enriched lifestyles for all people, we 
will provide convenient, comfortable, and high-
quality services and work in collaboration with 
local communit ies to create v ibrant and 
attractive towns that are integrated with railways

Goal

Enriching the Global Environment

We will work to realize carbon neutrality and 
secure stable energy supplies, taking into account 
the effect of climate change. We will also promote 
resource recycling and biodiversity preservation 
as part of our effort to build a sustainable society

Goal

Improving Confidence in 
Management (Group Governance)

We will build a solid governance system that is 
resilient to changes to facilitate new challenges, 
while respecting human rights and conducting 
trustworthy corporate management

Goal

Increasing the Engagement of 
All Group Employees (Engagement)

Make our Group companies places where each of the 
Group’s diverse employees can demonstrate their 
abilities in a challenging and rewarding environment

Goal

Providing Society with Innovative 
Technologies and Services (Innovation)

Create new lifestyles and realize enriched lives for 
customers by advancing new technologies and 
digital transformation and by taking on ambitious 
initiatives that go beyond existing boundaries

Goal

■ Participation in Initiatives and Statements

Revision of Certain Material Issues, KPIs, and Social and Economic Values  P.59
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Our Group Management Vision, “To the Next Stage” 
2034, was launched in July 2025. How should we 
evaluate progress on dual-axis management and the 
challenge of going beyond the “norm,” and what are 
the key points for realizing this vision? Four outside 
directors look back on the achievements of the past 
year and discuss future challenges and expectations.

KAWAMOTO Hiroko
Outside Director

IWAMOTO Toshio
Outside Director

OHASHI Hiroshi
Outside Director

NODA Yumiko
Outside Director

Roundtable Discussion 
with Outside Directors

Monitoring Management in the First 
Year of “To the Next Stage” 2034
Kawamoto  To realize the management plan, I believe it is important both to 
generate a unifying force within the Company along with an outward-facing 
drive in engaging with parties outside the Company. Over the past year, 
President Kise and other members of the management team have actively 
communicated using “To the Next Stage” 2034 as a constant reference 
point in various settings, and the impact of this has been significant. While 
there is a need to further deepen understanding and awareness of what JR 
East aims to achieve through “To the Next Stage” 2034, both the unifying 
force and the outward-facing drive are steadily taking hold as a result of the 
management’s strong kickoff toward realizing this vision.

Amid this, operating revenue for FY2026.3 exceeded ¥3 trillion, setting 
a new record. Although this partly reflected tailwinds from the external 
environment, the Group achieved a strong result with profit growth well 

beyond expectations. I believe this is the result of the efforts of all employees 
working across the JR East Group. One such example is the new challenges 
taken on through the internal proposal system. While these do not always 
yield results immediately, some of the efforts that have been built up over time 
are now beginning to bear fruit.
Iwamoto  In formulating the Group Management Vision “To the Next Stage” 
2034, I too offered opinions from a range of perspectives. I placed particular 
importance on consistency with the previous management vision, “Move Up” 
2027, so that the understanding and support of the entire Group would be 
carried forward into the new vision.

As Director Kawamoto mentioned, there are various ways to view the 
strong results in the first year, but I believe it is worth commending the strong, 
steady performance that progressed without any need for a sudden pullback 
due to a management misjudgment.

FY2027.3, in which we revised the personnel and wage systems in April 
and carried out a major organizational restructuring in July, is the critical 
second year of “To the Next Stage” 2034, and we need to monitor these 
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changes carefully. Furthermore, even as we chart a growth strategy through 
dual-axis management, the numerous governance- and safety-related 
issues that have arisen over the past two years pose an extremely serious 
concern for the Company as a railway operator whose business is founded 
on social trust. We will stay vigilant and closely monitor the Company’s efforts 
toward restoring trust.
Noda  Achieving revenue growth in the face of major trends such as a 
shrinking domestic economy, a declining population, and a decrease in 
the number of railway users is a significant achievement. Efforts to seize 
the seeds of new growth, such as expanding inbound demand, are also 
progressing steadily. In addition, with the grand opening of TAKANAWA 
GATEWAY CITY and the successful opening of OIMACHI TRACKS, we were 
able to share the direction of JR East’s dual-axis management with general 
consumers as well. I see this as a highly meaningful first year in the sense 
that a concrete picture of the Lifestyle Solutions domain has become visible.

Another achievement I wish to commend is the alliance with the ITOCHU 
Group in the real estate field. Until now, the Company’s fundamental 
approach has been to develop business primarily on a self-sufficient basis 
centered on its Group companies; however, this alliance put integration and 
collaboration with external entities front and center. I also see new buds 

sprouting in other initiatives that will complement the Company’s capability 
shortfall through co-creation with external partners, such as the collaboration 
with Japan Airlines (JAL) on regional revitalization in eastern Japan.
Ohashi  Like everyone else, I take a positive view of the promising start to the 
Group Management Vision with both revenue and profit growth. Nevertheless, 
performance results are ultimately an outcome, and there is room for debate 
as to whether it is appropriate to use them as the yardstick for evaluating 
the vision. I believe the true value of the vision will be tested by the kind of 
transformation the JR East Group achieves as it moves into the next era. 
Furthermore, future efforts will be critical in determining how Mobility and 
Lifestyle Solutions businesses are integrated and how we advance the use 
of AI and DX in order to realize the Lifestyle Transformation (LX) that dual-axis 
management aims for. The key to “To the Next Stage” 2034 lies in each and 
every employee going beyond their own “norm” to build a stronger Group. 
Therefore, I believe future changes following the organizational restructuring 
will be an important litmus test.

Discussions on Growth Strategy at the Board 
of Directors and Other Governing Bodies
Kawamoto  In discussions on growth strategy at the Board of Directors’ 
meetings and management meetings, we exchange views on a wide range 
of themes. Among these, I place strong emphasis on the perspective of 
Group management. These themes include discussions on the approach 
to an efficient Group structure and the appropriateness of business units, 
decisions on “selection and concentration”—which businesses to strengthen 
and expand and which to scale back—and, as Director Noda mentioned 
earlier, whether we should be generating synergies and creating new value 
through collaboration with external companies.

Discussions on mechanisms for driving innovation are also important. 
TAKANAWA GATEWAY CITY is one such hub, but we are also developing 
hubs in regional areas, such as “LiSH AKITA,” a base in Akita Station to 
support business co-creation and entrepreneurship. We are engaging in a 
range of discussions directed at supporting management initiatives unique 
to JR East.
Ohashi  I believe the Company’s growth strategy is premised upon sound 
governance, and that ensuring the proper functioning of governance is 
what leads to business growth. It is important to ensure an atmosphere and 
corporate culture that allow employees to speak up freely about what they 
believe is good for the organization, or for a given business or project. Lively, 
open discussions energize value creation by individual employees and raise 
the growth potential of the Group as a whole.

Going beyond the “norm” requires moving beyond the boundaries of 
conventional organizations and businesses. This is precisely why we have 
spent considerable time discussing not only the growth strategy itself, but 

also the governance that underpins it. I believe such discussions will lead 
directly into the next growth strategy.
Iwamoto  In that sense, at meetings of the Board of Directors and at 
management meetings, we are devoting more time to discussions on 
“qualitative growth,” including governance aspects, than to what might be 
called a “growth strategy” in the narrow sense of simply expanding profit. 
The idea is that even initiatives that are not directly tied to revenue—such 
as improving the quality of our services or building mechanisms to prevent 
accidents—can constitute a part of the growth strategy if they enhance the 
JR East Group’s brand value.

This is precisely why we discuss safety, security, and governance thoroughly 
and put measures in place; and, at the risk of being misunderstood, I feel that 
responding properly in the aftermath of an accident to restore customer trust 
can also be a part of the growth strategy in that it further strengthens brand 
value.

At the same time, “To the Next Stage” 2034 is a Group Management 
Vision that paints a picture of the future a decade from now, and we should 
also value the stance of pursuing growth with aspirations. JR East’s unique 
initiatives driven by advanced technology, along with its proprietary business 
infrastructure that includes its own power generation facilities, have the 
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potential to drive innovation and bring about a rich future. Since I myself have 
a technical background, I have been actively offering my opinions on the 
growth strategy for realizing this vision through technology.
Noda  I think it is fair to say that everything we discuss is a theme connected 
to growth. Based on that understanding, we are actively exchanging views 
on a wide range of topics with a view to pursuing new growth through dual-
axis management; these include business expansion through the living 
sphere covered by Suica, and how to advance our global expansion.

The Company operates in a domestic market with an ongoing population 
decline—a condition that places severe constraints on growth. For this 
very reason, we are currently examining growth opportunities from multiple 
angles, including themes such as how to capture inbound demand. Of 
course, governance is the foundation that supports sustainable growth, and 
we are discussing it carefully and at length.

Key Points for Realizing “To the Next Stage” 2034 
as Seen by the Outside Directors
Ohashi  To realize “To the Next Stage” 2034, it is important not merely to 

and steadily complete them on a year-by-year basis. I hope to see many 
outcomes produced as we move toward 2034. I would also like to see the 
Company press steadily ahead internally with initiatives that make effective 
use of AI and digital technology to handle multiple tasks efficiently, generating 
more power than ever while also enhancing safety.
Kawamoto  In “To the Next Stage” 2034, with regard to realizing LX, we 
have declared that we will “build a society filled with compassion and 
enthusiasm, and shape a brighter future.” If the approximately 100,000 
employees working across the JR East Group do not approach their work 
with enthusiasm and excitement, we will not be able to create a society full 
of enthusiasm. In that sense, I believe it will become increasingly important 
for each and every employee to examine their relationship with the Company 
and to strengthen their engagement. Building engagement also ties in with 
addressing compliance and governance challenges, and is a precondition 
for reconsidering the value we deliver to customers from a people-focused 
standpoint, as well as for shaping a new corporate culture.

To that end, I would like to draw on my own experiences working at 
the customer touchpoint to share various insights, to widely share the 
momentum that has emerged among our employees, and to support efforts 
to turn ideas born in frontline workplaces into reality.
*The figure of approximately 100,000 employees includes temporary employees.

Expectations for the JR East Group 
Going Forward
Noda  Summing it up in a few keywords, I have three areas of expectation: 
“the environment,” “regional revitalization,” and “overseas.” These are all 
themes that I have personally worked on for many years as a business 
manager, and areas where I can contribute by drawing on that experience 
and knowledge.

Concerning the environment, I would like to see JR East take the lead 
in broadly communicating to society the outstanding environmental value 
of railways as transportation infrastructure—their high transport efficiency, 
low CO2 emissions, and affinity with clean energy—and translate that into 
business expansion. The environmental value of railways is not yet fully 
recognized, and we can say that there is significant room for growth in this 
area.

With regard to regional revitalization, I have expectations for the role 
the Group can play in connecting Tokyo with regional areas, and further 
connecting them to the world. By delivering the appeal and products of 
local regions both within Japan and overseas, the Group should be able to 
contribute to revitalizing regional economies. I also consider it meaningful to 
go beyond railways and think about the optimal form of mobility for people 
living in regional areas, as well as to provide convenient transportation 
infrastructure functions, including BRT (Bus Rapid Transit) systems.

adopt the successes of other companies, but for the JR East Group to 
define, in its own words, what it is aiming for and what value it will provide 
to society. Going beyond simply asking whether we are in compliance with 
the Corporate Governance Code or how we compare with other companies, 
I believe we are being asked to draw up a one-of-a-kind growth strategy 
centered on the unique value that only the Company can provide to society. 
I also consider it important to carefully explain, to our stakeholders, this 
management philosophy and the direction we are aiming for, so as to earn 
their understanding and empathy.

I am constantly returning to the phrase set out in “To the Next Stage” 
2034: “Going beyond the ‘norm.’” The Company’s business takes railways 
as its starting point while also tackling social issues, including regional 
revitalization. Its sustained growth can only be achieved together with the 
growth of eastern Japan; at the same time, this is linked to the overseas 
expansion of the value cultivated there. How should we give concrete form to 
a growth strategy unique to the JR East Group—one that balances corporate 
growth with addressing social issues—and broaden it into new initiatives? I 
aim to contribute as an outside director while keeping this perspective in 
mind.
Noda  As an outside director, there are two things I believe should be 
prioritized going forward. The first is the transformation toward a people-
focused approach. For an organization that has worked hard to achieve safe, 
stable, and punctual railway operations from a railway-focused approach, 
shifting to a people-focused approach is an enormous challenge. I think that 
the philosophy of improving mobility convenience and supporting richer lives 
is a wonderful one, but changing the mindset of employees will not be an 
easy task. At the same time, we must never compromise railway safety in 
any way. How we achieve both of these in a balanced manner will be an 
important challenge going forward.

The second is generating a conglomerate premium through dual-axis 
management. The integration of Mobility and Lifestyle Solutions is essential 
for creating value that exceeds the sum of their values individually, and this 
requires generating synergies through mutual understanding. It is important 
for the JR East Group to approach this as a genuinely unified team, but this 
too will not be easy. As an outside director, I will continue to support these 
challenges from various angles.
Iwamoto  As I touched on briefly earlier, a major organizational restructuring 
took effect on July 1, 2026, which positioned the 36 regional headquarters of 
the area departments at the core of the operating structure. What concerns 
me most is whether each and every employee understands their role in the 
new organization, whether every department is able to function properly, and 
whether an accurate response can be made when a serious issue arises. 
This first year, and particularly the first few months, is an extremely important 
period, and one that must be watched closely.

Amid all this, many forward-looking initiatives that leverage technology are 
underway. JR East has the ability to map out a roadmap for new projects 
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On the overseas front, I hope the Company will take a business model 
that is rare even by global standards—the combination of “railway x lifestyle 
solutions” around stations—and expand it globally as an area Japan can 
take pride in, and as one of the pillars of the Group’s medium- to long-term 
growth.
Ohashi  One of JR East’s greatest strengths is that eastern Japan, a region 
with tremendous potential, serves as its business base. I believe there is 
significant scope to capture even more inbound demand by organically 
connecting the attractive regional resources scattered across different areas 
through the evolution of mobility, thereby enhancing the value of regions as 
a whole.

Overseas expansion is also an important theme when thinking about 
future growth. Within Japan’s railway industry at present, each company 
adopts different technologies and specifications, which makes it difficult to 
build standardized solutions that Japan as a whole can propose overseas. 
I hope the Company will take the lead in collaborating with rolling stock 
and equipment manufacturers, drive Japan’s railway industry forward, and 
expand its technologies and know-how to overseas markets as integrated 
solutions.

Furthermore, since the Company pursues not only its own growth but 
also strives to address social issues as “a public entity of society,” I believe it 
is also vital to clearly communicate to stakeholders both the direction of its 
management and the social significance behind it.
Kawamoto  Through opportunities to speak with employees, I have gained 
a renewed appreciation of the profound concerns faced by those working 
on the frontlines. For many years, I worked at an airline company to improve 
service quality and both customer and employee satisfaction. However, JR 
East Group supports as many as 36.0 million customers a day, and I have 
come to appreciate the difficulty of running operations while responding to a 
wide variety of situations.

That is precisely why it is so important to create workplaces where 
employees can take pride in their work and feel job satisfaction and a sense 
of personal growth. To that end, communication in the workplace, mutual 
respect, and a corporate culture in which people can work with peace of 
mind are indispensable.

We have recently carried out organizational restructuring alongside a 
revision of the personnel and wage systems. We have also taken a further 
step forward in our approach to personnel exchange across the Group, with 
plans to further activate it, but this must be pursued with a committed resolve. 
The people who demonstrate leadership in each workplace hold the key to 
ensuring that the organizational restructuring and system revisions bear fruit. 
I would like to continue encouraging those individuals. Customers are always 
watching. I believe that when each and every employee approaches their 
work with pride and a sense of job satisfaction, that attitude will always come 
through to customers and lead to better service.
Iwamoto  Having been asked for my opinions and taken part in various 
discussions from the earliest stages of the formulation of “To the Next Stage” 
2034, I feel that I have collaborated with everyone on building it. This is why 
I am determined to see this vision through to success.

Among the growth-related key items set out in the vision is “job satisfaction 
and a sense of personal growth of Group employees,” which Director 
Kawamoto just mentioned. This is an extremely important item. Regardless 
of how wonderful the stated goals may be, if the Group employees acting 
on them do not feel a sense of job satisfaction and a sense of personal 
growth, it will amount to nothing more than a pipe dream. Building that kind 
of corporate culture is, of course, also closely connected to compliance and 
governance.

Another growth-related key item I would like to highlight is “deepening and 
evolving technological capabilities.” Any new technology inevitably has both 
a bright side and a dark side. Given my own background in the technology 
field, I would like to draw on the insight and experiences I have built up to 
help control the risks of the Company’s new technology challenges while 
maximizing the potential of such technologies. JR East is a company with 
a very rich talent pool, and a wonderful organization where everyone works 
diligently and earnestly. I am very much looking forward to seeing its future.

To realize this sustainable growth and value creation, the evolution of the 
organization itself will be indispensable. This year in particular feels like a pivotal 
year symbolizing that transformation. In March, the Company implemented a fare 
revision, which was effectively its first in around 40 years. Following that, in July, 
it reviewed a business operation framework that had remained in place for many 
years, resulting in the launch of 36 regional headquarters. Precisely because we are 
in the midst of such major transformation, I would like to take a multifaceted, outside 
perspective on whether each regional headquarters is focusing on the viewpoints of 
local communities and customers while working together and integrating with one 
another to enhance value, whether organizational operations are running smoothly, 
whether there are issues that need improvement, and whether overall optimization 
is being achieved.

Going forward, as an outside director, I will draw on my own knowledge of finance 
and industrial innovation to help deepen management discussions. I will also value 
the frontline, cherishing relationships of trust and dialogue with each region as I work 
to reflect in management the views gathered through exchange and dialogue with a 
wide range of stakeholders inside and outside the Company, so as to contribute to 
realizing sustainable growth and value creation for the JR East Group.

KURIHARA Mitsue
Outside Director

High Expectations for the Ability to  

Lead Change and Enrich Society

Message from a New Outside Director

On Taking Office as an Outside Director

Supporting Organizational Evolution and Value Creation in a Period of Transformation

Hardly a day goes by without hearing the name of the JR East Group, which is an 
indispensable presence in people’s daily lives and in economic and industrial activity. 
Furthermore, its approach to business and value creation continues to evolve 
without pause. From the new Group Management Vision “To the Next Stage” 2034, 
launched last year, I sense a strong determination to pursue major transformation, 
together with high growth potential. I have high expectations for the JR East Group’s 
ability to make things happen—not merely responding to changes in society but 
taking the lead in driving change itself, while working to further enrich the very 
structure of society and people’s lives.

For the Company to continue creating and delivering value to society in a 
sustainable way, I believe it is important to take trust in railway operations as the 
starting point of its business, and to connect the customer base, community ties, 
technology, information, and business know-how it has fostered there to new forms 
of value. This is also directly connected to the evolution of the dual axes of people-
focused Mobility and Lifestyle Solutions, and the fusion of their value, as set out in 
“To the Next Stage” 2034.

To achieve this, it is important to further fuse real-world strengths with digital 
capabilities. I believe that accumulating and utilizing diverse data, starting with Suica, 
and developing financial functions will be key to this, and that collaboration with new 
partners will also be required. As the Suica Renaissance initiative progresses, I would 
like to consider, in a way that is integrated with the financial dimension, how we can 
accurately grasp customer needs and determine what value to provide and how.
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　環境については、鉄道という交通インフラが持つ輸送効率の高
さやCO2排出量の低さ、クリーンエネルギーとの親和性など、優
れた環境価値をJR東日本が先頭に立って広く世の中に訴求し、事
業の拡大につなげていただきたいと考えています。鉄道の環境価
値はまだ十分に認知されているとは言えず、その点にも大きな伸
びしろがあるといえます。
　地方創生については、東京と地方をつなぎ、さらに世界へとつ
ないでいく役割に期待しています。地域の魅力や産品を国内外へ
届けることで、地方経済の活性化に貢献できるはずです。また鉄
道に限らず、地方に暮らす人々にとって最適なモビリティのあり方
を考え、BRT（バス高速輸送システム）を含む利便性の高い交通イ
ンフラ機能を提供することにも意義があると考えています。
　海外については、駅周辺における「鉄道ｘ生活ソリューション」
という、世界的にも稀有なモデルを海外で展開し、日本が誇れる
分野としてグローバルに拡げ、中長期的な成長の柱の一つとして
育てていただくことを期待しています。

大橋	 東日本地域という高い潜在力を有する地域を事業基盤として
いることは、JR東日本の大きな強みです。各地に点在する魅力的
な地域資源を、モビリティの進化によって有機的に結び、地域全
体の価値を高めていくことで、インバウンド需要のさらなる取り込
みの余地も大きいと考えています。
　また、今後の成長を考えるうえでは、海外展開は重要なテーマ
です。現在の日本の鉄道業界は、各社がそれぞれ異なる技術や仕
様を採用しているため、わが国全体として海外に提案できる標準
化されたソリューションを構築しにくい面があります。当社には、
車両メーカーや機器メーカーとの連携を主導し、わが国の鉄道産
業を牽引するとともに、技術やノウハウを一体的なソリューション
として海外市場へ展開していく役割を期待しています。
　さらに、自社の成長を追求するだけでなく、「社会の公器」として
社会課題の解決にも取り組む当社においては、経営の方向性とそ
の社会的意義をステークホルダーに分かりやすく伝えていくことも
重要だと考えています。
河本	 社員の皆さんとお話しする機会をいただく中で、第一線で働
く方々の悩みの奥深さを改めて感じました。私は航空会社で長年、
サービス品質やお客さま満足、従業員満足向上に取り組んできま
したが、JR東日本グループは一日に3,600万人ものお客さまを支
え、さまざまな事象に向き合いながらオペレーションをする難しさ
を感じています。
　だからこそ、自分の仕事に誇りを持ち、働きがいと成長を実感
しながら働ける職場づくりが重要です。そのためには、職場にお
けるコミュニケーションやお互いへのリスペクト、安心して働ける
組織文化が欠かせません。
　今回、組織再編を行って人事・賃金制度を改正しました。グルー
プの人材交流の考え方も一歩進め、さらなる活発化が図られるこ
とになっていますが、「覚悟」を持ってそれをやっていくことが必要
です。組織再編や制度改正が実を結ぶためには、各職場でリー
ダーシップを発揮する人たちが鍵になります。私は、そうした人た
ちをエンカレッジしていきたいと思っています。お客さまは必ず見
ています。社員一人ひとりが誇りと働きがいを持って仕事に取り組
めば、その姿は必ずお客さまに伝わり、より良いサービスにつな
がると信じています。
岩本	 「勇翔2034」は、策定の初期段階から意見を求められたり、
いろいろとディスカッションしてきたので、私も一緒に作ってきた
感覚があります。ですので、ぜひこのビジョンを成功裡に終わらせ
たいという想いです。

The value we create through “To the Next Stage” 2034 is Lifestyle Transformation (LX).
Through LX, we deliver security and excitement to our stakeholders.

As a corporate group whose businesses are closely connected with the daily lives of our customers and 
local communities, we address social issues and emerging needs, striving to transform the lifestyles of our 
customers, local communities, and Group employees, and help create a society filled with compassion and 
excitement.

Special 
Feature

Value Creation

▲�Luna Premium Wide

◀�Exterior design: Car 1

At the beginning of FY2028.3, the JR East Group will begin operation of Luna Azul, 
a new overnight limited express train that will make the journey itself a 
destination. Through the extraordinary travel experiences provided by this new 
train, our aim is to bring the excitement of traveling by rail to customers both in 
Japan and overseas, and at the same time to revitalize tourism by broadly 
communicating the rich nature and culture of the eastern Japan through the 
train’s operation. Initially, the train is scheduled to run overnight between 
Shinagawa Station and Aomori Station and during the day between Shinagawa 
Station and Naganoharakusatsuguchi Station, with plans to expand its operating 
routes in the future.

By leaving at night and reaching its destination in the morning, the service 
enables customers to enjoy the region immediately after arrival. Moreover, the 
availability of both overnight and daytime services offers travelers a wider range 
of travel experiences, creating new possibilities for itinerary planning. As a result, 
even with limited schedules, travelers can now secure more time at their 
destination. This new style expands opportunities to visit multiple destinations 
and facilitates more in-depth experiences at the destination, and is expected to 
increase tourism spending.

Furthermore, Luna Azul will feature spaces centered on Green Cars with all-
private compartments, as well as lounge facilities, providing a new and 
comfortable experience for long journeys. By stimulating the flow of people 
through collaboration with local communities and information sharing, we will 
aim to create a virtuous cycle that leads to greater value for communities and in 
turn ensure sustainable tourism development and regional revitalization.

New Value in Mobility  
and New Tourism Demand Created by  
Overnight Limited Express Trains

By leveraging stations that are an integral part of people’s everyday lives, 
together with Suica, which is evolving into a lifestyle platform, the JR East 
Group offers healthcare services through digital Smart Health Stations. Through 

these initiatives, we are helping to address social challenges including 
healthcare disparities between urban and rural areas, as well as the need for 
reforms to doctors’ workstyles.

Specifically, in May 2026 we launched the LX Doctor service, which enables 
online medical consultations in private booths located within stations. As the 
service is provided within a booth inside the station, which itself is a part of 
people’s commute to work or school, it enables them to access online medical 
consultations in their spare time. Moreover, by integrating online medical 
consultations with in-person Smart Health Stations, we will facilitate medical 
tests and other services that cannot be offered through online consultations 
alone, and provide a healthcare network in which in-person and digital services 
complement one another, giving patients peace of mind.

By enhancing these Smart Health Stations and offering not only in-person 
consultations but also online consultations through private booths, our aim is 
to create enriched lifestyles in which people can access healthcare services 
regardless of location or time.

Eliminating Healthcare Disparities Between  
Urban and Rural Areas Through Digital Technologies 
Expansion of Smart Health Stations®

“Living in two regions, in East Japan area” Initiative 
in Collaboration with Japan Airlines Co., Ltd. (JAL)
Alongside JAL, we are promoting an East Japan Dual-Region Living initiative to enable people to divide their time between 
urban and rural areas. Combining our rail network with JAL’s air network, we are working to improve access from major 
cities to areas in eastern Japan, including Kuroishi City in Aomori Prefecture; Semboku City and Nikaho City in Akita 
Prefecture; and Sagae City, Kahoku Town, and Takahata Town in Yamagata Prefecture.

Moreover, by providing services to support accommodation, work, and interaction in an integrated manner, we will 
promote ongoing relationships with rural areas through dual-region living. By having dual-region residents become part 
of these regions through employment and community activities, we envision a future in which they become future 
contributors who help sustain and coexist with local communities. This initiative seeks to transform mobility from a 
means of travel to a source of value. Aiming to co-create diverse individual lifestyles and sustainable communities, it is a 
regional revitalization model that embodies the Lifestyle Transformation (LX) goal of “To the Next Stage” 2034.

　こうした持続的な成長と価値創造を実現するためには、組織そのも
のの進化が欠かせません。とりわけ今年は、その転換を象徴する重要
な年ではないかと感じています。3月には実質的に40年振りとなる運
賃改定を実施し、7月には長年続いた事業運営体制を見直し、36の事
業本部が発足しました。こうした大きな変革の中だからこそ、各事業
本部が地域や顧客の視点に立ち、互いに連携・融合しながら価値向上
につなげているか、組織運営が円滑に行われているか、改善すべき課
題はないか、さらには全体最適が図られているかなどを、社外の視点
から多角的に見ていきたいと考えています。
　今後は社外取締役として、自身の金融や産業イノベーションなどの
知見を生かし、経営議論の深化に努めてまいります。また、現場を大
切にし、各地域との信頼関係や対話を大切にし、社内外のさまざまな
ステークホルダーの皆さまとの交流・対話を通じて得られた声を経営
に反映し、ＪＲ東日本グループの持続的な成長と価値創造の実現に貢
献してまいります。

社外取締役
栗原 美津枝

変化をリードし、
社会を豊かにする実現力に期待

新任社外取締役メッセージ

社外取締役就任にあたって

変革期における組織進化と価値創造を支える

　ＪＲ東日本グループは、その名を聞かない日はないほど、人々の暮
らしや経済・産業活動に不可欠な存在です。そして、その事業や価値
創造のあり方も絶えず進化を続けています。昨年始動した新グループ
経営ビジョン「勇翔2034」からは、大きな変革への強い意志と高い成
長性を感じています。社会の変化に対応するだけでなく、自ら変化を
先導し、社会構造そのものや人々の暮らしをより豊かにしていこうとす
るＪＲ東日本グループの「実現力」に大いに期待しています。
　当社が今後も持続的に価値を創造し、社会に提供していくためには、
鉄道運行への信頼を事業の原点としながら、そこで培ってきた顧客基
盤や地域とのつながり、技術、情報、事業ノウハウを新たな価値へと
結び付けていくことが重要だと考えます。これは、「勇翔２０３４」が
掲げる、ヒトを起点としたモビリティと生活ソリューションの二軸の進
化、そして両者の価値の融合にも通じるものです。
　その実現に向けては、リアルの強みとデジタルのさらなる融合が重
要です。Suicaをはじめとする多様なデータの蓄積・利活用と金融機能
の発展は重要な鍵になると考えますし、新しいパートナー連携も必要
です。Suica Renaissanceの取組みが進む中で、顧客ニーズを的確に
捉え、どのような価値をどのように提供していくかについて、金融も融
合して考えていきたいと思います。

▲�Booth designs ▲�Inside the booth

East Japan

Dual-Region Living
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価値創造 社外取締役座談会
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グループ一体で
勇翔2034を推進するために

特 集

グループ社員一人ひとりが自らの業務と勇翔2034との関連性を意識し、実現に向けた
行動のヒントを得られるよう、勇翔2034に関する意見交換を推進しています。2026年度
より、そのような意見交換の名称を「勇翔トーク」と統一し、意見交換をより活性化してい
ます。
特に、執行役員以上は自らの経験を元に社員のチャレンジを後押しする対話の機会を積
極的に設け、職場を訪問するなど、2025年度で計3,800回以上対話の機会を設けています。

喜㔟社長と社員との意見交換 グループ会社に派遣している非常勤役員と
グループ会社社員との意見交換

役員と社員との意見交換（勇翔トーク）

JR東日本の執行役員以上（社内44名）が
実施した社員（グループ会社含む）との
意見交換回数（2025年度） 3,817回

JR東日本からグループ会社に派遣している
非常勤役員が実施した各グループ会社社員との
意見交換回数（2025年度） 660回

　「勇翔2034」に対する社員一人ひとりの
理解や気づき、実現に向けた具体的な行
動を支援するため、『「勇翔2034」AIエー
ジェント』を構築しました。
　「勇翔2034」だけでなく、「PRIDE & 
INTEGRITY」、「Beyond the Border」、決算
説明会資料やプレスリリースも学習させ、
社員の疑問や質問に効果的なアドバイスが
できるしくみづくりを進めています。
⇒しくみの基盤となる「JRE業務サポートAI」

勇翔2034のポイントを分かりやすく伝える漫画を、グループ広報誌「JRひがし」にて連載
しました。多くの反響があり、グループ社員が勇翔2034の理解を深める一助となっていま
す。

技術力の深化と進化 融合と連携 ライフスタイル・トランスフォーメーション（LX）

すべての人にとっての安
心

グループ社員の働きがいと成長の実
感

ヒト起点のマーケットイン

「勇翔2034」AIエージェントの構築

グループ広報誌での解説漫画連載

Capital to Drive Groundbreaking 
Innovation
LX capital was established to help us achieve 
our LX vision through technological innovation. 
We have positioned LX capital as a framework 
for us to pursue technologies that have the 
potential to significantly transform future 
society and business, even if their feasibility is 
currently uncertain, beyond our conventional 
investment criteria.

Decisions on whether to use LX capital 
depend on four key perspectives: alignment with our desired future and 
management vision, discontinuous impacts from both quantitative and 
qualitative perspectives, considerations including technological advancement 
and feasibility, and potential losses from not taking immediate action.

Use of LX Capital
One technological innovation initiative for which we have used LX capital is our 
efforts toward the social implementation of new energy, including hydrogen 
and fusion energy. In order to achieve one goal of “To the Next Stage” 2034 and 
bring about a sustainable and prosperous global environment, we are looking 
at new technologies to build a hydrogen city model, including the development 

of hydrogen hybrid trains, the introduction of hydrogen power generation, and 
installation of hydrogen stations.

For railway operations, we are working to develop high-power hybrid 
control technologies and large-capacity hydrogen storage units, and for power 
generation, we are working on the development of compact hydrogen-fired 
units. By using LX capital for technological innovations like these, we will aim 
to achieve carbon neutrality.

Through these initiatives, we will work to achieve LX through the 
enhancement and evolution of our technological capabilities, and continue to 
create value that society will need for years to come.

LX Capital

Track Inspection Using Autonomous Robots  
That Travel Within the Railway Tracks

In the event of heavy rain or an earthquake, staff walk alongside the 
tracks to visually inspect any issues that could affect train operations, 
including collapsed railway roadbed and landslides onto the tracks 
themselves. In addition to the secondary damage risks associated 
with such inspections, the recent rise in the number of bear sightings 
has increased the need to ensure staff safety.

To address these circumstances, we are engaged in the R&D of 
remote operation and control technologies of robots, to establish 
inspection methods that can be performed from offices and other 
remote locations.

By using robots for inspections after heavy rain or earthquakes, 
we will aim to improve working environments by eliminating the need 
for staff to enter dangerous areas, enabling inspections from offices 
and other remote locations, and freeing staff from work on foot with 
the risk of encountering bears and other wild animals.

Frontline LX Initiatives
We are asking employees to post examples of their initiatives that go 
beyond the “norm” to achieve LX on our in-house social media platform. 
In addition to widely sharing these initiatives, we are also creating 
opportunities for new connections.

In FY2027.3, we made our in-house social media platform available 
for use across the entire Group. By reinforcing connections across the 
JR East Group, we will work alongside one another to achieve LX.

Mechanisms for the 
Achievement of LX
Since FY2026.3, we have held an initiative that invites JR East Group 
employees to send in their ideas for LX for the achievement of “To the Next 
Stage” 2034, ensuring that their ideas are reflected in management. Ideas that 
contribute to the growth of existing businesses and new business fields have 
been submitted, and for those that have been adopted, the proposers and 
relevant departments work together to further examine their potential and 
feasibility. Through this initiative, we will incorporate other companies’ 
strengths into our existing businesses to generate synergies and drive 
significant growth.

　勇翔2034の実現には、グループ社員一人ひとり自らが「主役」となって、失敗を恐れず
果敢にチャレンジする気概を持つことが必要です。社員一人ひとりが勇翔2034を理解し、
行動につなげられるよう、さまざまなしくみを整えています。

Example of post on in-house social media platform

 P.92

Promoting LX in the Residential Field
JR East Real Estate: Branz City Funabashi BIARE
(Former JR Funabashi Ichiba-Cho Company Housing Site) 
[For-Sale Housing]
JR East Real Estate (JERE) is promoting LX in the residential field.
We attended a rebar inspection at the for-sale housing project BRANZ CITY 
Funabashi BIARE the other day, which is nine minutes’ walk from Funabashi 
Station on the former Funabashi Ichiba-cho company housing site…(continued)

Step 3 (2050)

Step 2 (2040)

Power generationMobility (Railways) Urban development

Achieve carbon neutrality

Hydrogen co-firing 
power generation (2030s)

Social implementation and widespread adoption

Standardization of model

Hydrogen-fired power generation

Urban areas: Creation of large-scale use model
Regional areas: Creation of regional use modelStep 1 

(2030)

Overseas rollout
Introduction on 

domestic sections served 
by diesel railcars

[Present]
Start of development of 

next-generation hydrogen 
hybrid trains

HYBARI development

Social implementation of 
next-generation hydrogen 

hybrid trains

2022
2026

2030

Compact hydrogen-fired power generation

｜

● Staff patrol on foot and by other means alongside the tracks
● Risk of secondary damage through entry into 

dangerous areas

● Remote monitoring and control of robots
● Inspections possible without human entry into 

dangerous areas

Examples of disaster damage

Current   Route inspections upon heavy rain or earthquakes ｜Future vision   Remote inspections using robots

Evolution

Enhancement

Future vision for infrastructure maintenance and 
management through robotics and AI

* The robot shown is under development and may be subject to change upon practical use.

「勇翔2034」AIエージェント

Areas of hydrogen utilization to which LX capital applies: red dashed boxes (adapted from the press release dated July 14, 2026)

GREEN SHIP TOWN FUNABASHI

船橋市地方卸売市場

市場小学校

商業エリア

公園エリア

賃貸住宅・商業エリア 
（一部シニア向け住宅）

海老川

太郎橋

〈 隣接街区 〉 
賃貸住宅・商業・公園エリア
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Group-Wide Promotion of

“To the Next Stage” 2034

Special Feature

We are encouraging dialogues regarding “To the Next Stage” 2034 so that each Group employee 
can become aware of the connection between their own work and the vision and gain insights into 
how to take action to help bring it to fruition. Starting from FY2027.3, we have unified the name of 
such dialogues as “To the Next Stage” Talk to further stimulate dialogues.
In particular, executive officers and above actively create opportunities for dialogue to encourage 
employees to take on new challenges based on their own experience, including workplace visits. As 
a result, they held a total of 3,800 or more of such dialogue sessions in FY2026.3.

Dialogue between President Kise and employees 
(“To the Next Stage” Talk)

Dialogue between part-time officers dispatched to 
Group companies and Group company employees

Dialogue between Officers and Employees (“To the Next Stage” Talk)

Number of dialogues conducted by JR East executive 
officers and above (44 internal members) with 
employees (including Group companies) (FY2026.3): 3,817
Number of dialogues conducted by part-time officers 
dispatched from JR East to Group companies 
with employees of each Group company (FY2026.3): 660

We have developed the “To the Next Stage” 
2034 AI agent to support each employee’s 
understanding and awareness of “To the 
Next Stage” 2034 and concrete actions 
toward its realization.
We are working to establish a system that 
enables us to provide effective advice in 
response to employees’ questions and 
concerns by training the agents not only on 
“To the Next Stage” 2034, but also on PRIDE 
& INTEGRITY, Beyond the Border, financial 
results briefing materials, and press releases.

⇒ JRE Business Support AI, which serves as  

the foundation of the mechanism

We serialized a manga that clearly communicates the key points of “To the Next Stage” 2034 
in the Group PR magazine, JR Higashi. It has generated a great deal of interest and is serving 
as an aid for Group employees to deepen their understanding of “To the Next Stage” 2034.

Deepening and evolving 
technological capabilities

Integration and collaboration Lifestyle Transformation (LX)

Security (peace of mind) for all people Group employees’ sense of job satisfaction and a sense of personal growth People-focused, market-in approach

Development of the “To the Next Stage” 2034 AI Agent

Serial Explanatory Manga in the Group PR Magazine

To realize “To the Next Stage” 2034, it is necessary for each and every Group employee 
to take a leading role and possess the resolve to take on bold challenges without fear 
of failure. We have put in place various mechanisms to enable each employee to 
understand “To the Next Stage” 2034 and translate that understanding into action.

 P. 92 “To the Next Stage” 2034 AI agents
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営業収益
（単位：億円）

30,846

営業利益
（単位：億円）

4,142

資産
（単位：億円）

108,207

Accelerating integration and collaboration by reviewing working 
hours
Based on the revision of the business operation framework, working 
hours and days off, which previously varied by job category, were 
standardized, and the prescribed annual working hours were reduced.
Supporting employees’ lifestyles and living environments
In line with employees’ changing views on work, we introduced an 
allowance for long-distance transfers, eliminated dependent care allowance, and introduced a child allowance with greater emphasis 
on child-rearing, thereby supporting diverse lifestyles. In addition, we reviewed the city allowance, which had been paid according to 
workplace location, and introduced a new housing allowance based on the place of residence.
Eliminating irregular working hours and recognizing the efforts of employees engaged in irregular work
Going forward, we aim to transition to a work system based on day shifts that do not assume irregular work. In addition, we will review 
the allowance for irregular work and respond to the efforts of employees by increasing the payment amount.

Establishment of 36 Regional Headquarters

Revision of the Personnel and Wage Systems

People-Focused, Market-In Products and Services Delivered by regional headquarters

Expanding Employees’ Field of Activity and  
Ensuring Agile Business Operations

We have moved away from our previous structure of two area headquarters and 10 branch offices to a business management structure 
in which 36 locally rooted regional headquarters are the fundamental units of management.

In response to changes to employees’ attitudes toward work and increasingly diverse lifestyles, we have fundamentally revised the person-
nel and wage systems inherited from the era of Japan National Railways. Through these changes, we will encourage employees to take on 
bold challenges by ensuring that their commitment to their roles, growth, and achievements are properly reflected in their wages.

Breaking the Mold on Career Development: Promoting Diverse and Independent Career Development
Up till now, the main path for career development was to become a manager who takes on management responsibilities. In addition to this 
path and existing job-based operations, we will introduce technical leadership positions to enhance operations and develop technical talent, as 
well as a frontier staff system for research and development, thereby expanding our multi-track personnel management system. In this way, 
we will encourage diverse career 
development of our employees. In 
addition, we will further increase 
the exchange of talent across 
group companies and develop 
human resources responsible for 
Group management.

Breaking the Mold of a Lifestyle Tailored to Your Work: Encouraging Flexible Workstyles

Thinking Outside the Box for a Wage System: Maximizing the Abilities of Employees

Encouraging the growth of employees
Based on the idea that employee growth leads to the development of the Group, the basic salary was changed to job performance pay. Salary 
increases are classified into six categories, with the amount reflecting in detail each employee’s efforts and growth over the year, thereby encouraging 
their willingness to take on challenges.
Supporting and encouraging employees’ 
motivation
To support and encourage employees’ 
motivation and to use the extensive experience 
and skills to realize further growth of the Group, 
we raised the retirement age to 65. Through 
continuous merit-based pay increases until 
retirement age, the total income of all 
employees will increase up to age 65. Moreover, 
we established a new reemployment system 
for employees who wish to work after age 65, 
up to age 70.

Led by our regional headquarters, we will deliver people-focused, market-in products and services in line with the needs and concerns 
of our customers and local communities, while taking into account local market conditions and usage.

We aim to achieve more agile business operations by integrating frontline 
workplaces—the contact points with customers and local communities—with 
planning departments to create regional headquarters, and by developing fields 
where employees can maximize their motivation and capabilities.

The Yamagata Shonai Summer Tourism Campaign—Planned and managed by frontline workplaces  
[Example of the Shonai Regional Headquarters]
The Yamagata Shonai Summer Tourism Campaign began on July 1, 2026. Previously, these types of campaigns were developed mainly by planning 
departments, but in anticipation of our switch to an regional headquarters system, the former Shonai General Management Center was tasked with 
leading the planning and management of the campaign. Following our transition to this new 
structure, we have continued to promote Shonai-wide collaboration with local governments, related 
organizations, and local companies, preparing hospitality experiences that appeal to visitors from 
the Tokyo metropolitan area and other areas. Moreover, based on the knowledge that the area has 
strong appeal as a tourism spot but is not widely recognized, we worked hard alongside the local 
community to promote and market the Shonai area in the Tokyo metropolitan area and other areas.

Led by each of our regional headquarters, we will continue working to increase tourism through 
a market-in approach.

Establishm
ent of 36  

regional headquarters

Expanding the field of activity

Expanding the field of activity

Integration of frontline workplaces 
with planning departments

New organization

More diverse work and workstyles
Further encouraging various 

growth opportunities
Reviewing merit-based 

pay increases

Regular salary increases 
before revision

Special bonuses
(Outstanding efforts and 

skills development)

Predetermined salary 
increase amount

Level of skill development Example of merit-based pay increases

Employee’s efforts reflected in pay increases in detail

Manager support

Staff

Senior Staff

Chief Staff

Employees

Pay increases linked to skill development 
through execution of duties

Pay based on job 
skills and abilities

Manager support

Manager support

Category 6
Category 5
Category 4
Category 3
Category 2
Category 1

Establishment of 36 Regional Establishment of 36 Regional 
Headquarters Headquarters andand  Revision of the Revision of the 
Personnel and Wage SystemsPersonnel and Wage Systems

Aomori Fukushima Omiya Keiyo Sobu Shibuya Shonan Izu

Morioka Hamadori Urawa Matsudo Ikebukuro Niigata

Sendai Mito Musashino Tokyo Hachioji Nagaoka

Akita Tsuchiura Kumagaya Shinagawa Tachikawa Yamanashi

Yamagata Tochigi Chiba Shinjuku Yokohama Nagano

Shonai Gunma Boso Ueno Kawasaki Matsumoto

From July 2026: 36 Regional Headquarters 
Note: “Regional Headquarters” is omitted from each name.

Tokyo Metropolitan Area 
Headquarters Chiba Branch Office

Yokohama Branch 
Office Nagano Branch Office

Hachioji Branch Office Tohoku Area 
Headquarters

Omiya Branch Office Morioka Branch Office

Takasaki Branch Office Akita Branch Office

Mito Branch Office Niigata Branch Office

Through June 2026: 2 area 
headquarters and 10 branch offices

To ensure the achievement of “To the Next Stage” 2034, we revised our personnel and wage systems  
on April 1, 2026 (with some measures implemented on July 1, 2026) and launched 36 regional headquarters 

through organizational restructuring on July 1, 2026.
Through these two changes, we will broaden employees’ field of activity  

and create a virtuous cycle in which employee growth powers Group growth.

Before revision After revision

Daily working hours 7 hours 
30 minutes

7 hours 
20 minutes

Number of annual 
days off 114 120

■	In the case of a station employee

Career development by deepening expertise

Lifestyle 
Solutions

Flexible movement 
between fields

Workplace management 
and operation

Mobility

Promoting career 
development that leverages 

technical skills

Operational advancement 
and technical guidance

Frontier 
(R&D)

Career development by deepening expertise Career development 
by deepening 

expertise

Flexible movement 
between fields

Job-based operation

Job-based operation

※すべての数値は2026年3月期実績　※営業利益・資産の合計額と各セグメント数値の合算が一致しないのは、調整額によるも
の

■運輸　■流通・サービス　■不動産・ホテル　■その
他

運輸  P.38
ジェイアールバス関東（株）
ジェイアールバス東北（株）
東京モノレール（株）
（株）JR東日本びゅうツーリズム&セールス
JR東日本レンタリース（株）
（株）JR東日本ネットステーション
（株）JR東日本テクノハートTESSEI
（株）JR東日本運輸サービス
（株）JR東日本環境アクセス
（株）JR東日本ステーションサービス
JR高崎鉄道サービス（株）
JR水戸鉄道サービス（株）
JR千葉鉄道サービス（株）

グループ会社
（株）JR東日本テクノサービス
JR盛岡鉄道サービス（株）
JR秋田鉄道サービス（株）
JR新潟鉄道サービス（株）
JR長野鉄道サービス（株）
JR東日本リネン（株）
（株）JR東日本サービスクリエーション
（株）JR東日本建築設計
JR東日本ビルテック（株）
ユニオン建設（株）
（株）日本線路技術
（株）総合車両製作所
JR東日本テクノロジー（株）

モ
ビ
リ
テ
ィ

4,161

5,132 1,094

4,324680

27,6561,284 14,821302

「究極の安全」を追求し、JR東日本グループの基
盤である「お客さま・地域の皆さまからの信頼」
に応えます。また、安定した輸送と品質の高い
サービスをすべての人へ提供し続けることで、
活力ある社会に貢献します。

めざす姿

ビジネス

新幹線 バス

在来線 車両製造

JR東日本グループは、モビリティと生活ソリューションの二軸による経営を行っています。
４つのセグメントは13のビジネス単位を有し、ビジネス間の融合と連携により、中長期的な視点に基づく連結キャッシュ・フロー経営を推進しています。

20,458 1,944 75,220 成長の基盤

モビリティ 生活ソリューション

運輸

新幹線

バス

在来線

車両製造

安全
 P.56

人材
 P.57

CX
 P.56

イノベーション
 P.57

財務・投資
 P.58

不動産・ホテル流通・サービス その他

Suica・金融

エネルギー

グローバル

建設

リテール

広告・出版

不動産保有・活用

マネジメント

不動産回転

サステナビリティ  P.26

セグメント・ビジネス・成長の基盤となる戦略の関係性

ビ
ジ
ネ
ス

セ
グ
メ
ン
ト

二
軸
経
営

グループ会社の
一覧はこちら

JR東日本グループの事業セグメント
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Operating 
revenue
(Billions of Yen)

3,084.6

Operating 
income
(Billions of Yen)

414.2

Assets
(Billions of Yen)

10,820.7

*All figures are for FY2026.3.
*Total operating income and assets do not match the sum of the figures for each segment due to adjustments.

■Transportation　■Retail & Services　■Real Estate & Hotels　■Others

Transportation 
 P. 38

JR BUS KANTO Co., Ltd.

JR Bus Tohoku Co., Ltd.

Tokyo Monorail Co., Ltd.

JR EAST VIEW TOURISM AND SALES COMPANY LIMITED

JR East Rental & Lease Co., Ltd.

JR East Net Station Co., Ltd.

JR East TESSEI Co., Ltd.

JR East Transportation Services Co., Ltd.

JR East Environment Access Co., Ltd.

JR East Station Service Co., Ltd.

JR Takasaki Railway Services Co., Ltd.

JR Mito Railway Services Co., Ltd.

JR Chiba Railway Services Co., Ltd.

Group Companies

JR East Techno Service Co., Ltd

JR Morioka Railway Service Co., Ltd.

JR Akita Railway Services Co., Ltd.

JR Niigata Railway Services Co., Ltd.

JR Nagano Railway Services Co., Ltd.

JR East Linen Co., Ltd.

JR East Service Creation Co., Ltd.

JR East Design Corporation

JR East Facility Management Co., Ltd.

Union Construction Co., Ltd.

Japan Railway Track Consultants Co., Ltd.

Japan Transport Engineering Company

JR East Rail Car Technology & Maintenance Co., Ltd.

M
o

b
ility

416.1

513.2 109.4

432.468.0

2,765.6128.4 1,482.130.2

The JR East Group will pursue ultimate safety 
levels and continue to earn the trust of 
customers and local communities, which is the 
Group’s foundation. In addition, we will provide 
everyone with reliable, high-quality services 
and help create a vibrant society.

Target Profile

Businesses

Shinkansen Bus

Conventional lines Railcar manufacturing

The JR East Group manages its businesses based on the dual axes of Mobility and Lifestyle Solutions.
With four business segments comprising 13 businesses, we pursue consolidated cash flow management from a medium- to long-term perspective 
through integration and collaboration between the Group’s businesses.

2,045.8 194.4 7,522.0 Foundation 
of growth

Mobility Lifestyle Solutions

Transportation

Shinkansen

Buses

Conventional lines

Railcar manufacturing

Safety

 P.56
Human resources

 P.57
CX

 P.56
Innovation

 P.57
Finance and investment

 P.58

Real Estate & 
HotelsRetail & Services Others

Suica and finance

Energy

Global

Construction

Retail

Advertising and 
publishing

Real estate ownership 
and utilization

Management

Real Estate Capital
Recycling

Sustainability  P.26

Relationships of segment, business, and strategies as growth foundation

B
usinesses

S
eg

m
ents

D
ual-Axis M

anagem
ent

Click here for 
a list of Group 

companies

Business Segments of the JR East Group
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https://www.jreast.co.jp/en/company/about/group/


Classification by business segment of Group companies is based on the classification of financial accounting. (as of April 1, 2026)

Real Estate & Hotels  P.46

Retail & Services  P.43

Others  P.50

JR East Cross Station Co., Ltd.

KINOKUNIYA Co., Ltd.

JR East TOHOKU SOUGOU SERVICE Co., Ltd.

East Japan Railway Trading Co., Ltd.

JR East Logistics Co., Ltd.

JR EAST Smart Logistics Co., Ltd.

JR East Marketing & Communications, Inc.

JR East Media Co., Ltd.

The Orangepage, Inc.

JRE Ventures Pte. Ltd.

Group Companies

JR East Information Systems Company

JR East Management Service Co., Ltd.

JR East Personnel Service Co., Ltd.

JR East Green Partners Co., Ltd.

Viewcard Co., Ltd.

JR East Consultants Company

JR East Mechatronics Co., Ltd.

Japan International Consultants for 
Transportation Co., Ltd.

GATES PCM CONSTRUCTION LTD.

JR East Energy Development Co., Ltd.

Shinjuku South Energy Service Co., Ltd.

Station City Energy Create Co., Ltd.

JR East Start UP Co., Ltd.

JR East Business Development Taiwan, Inc.

JRE Taiwan Hotel Management & Consulting Co., Ltd.

JRE Sports Taiwan Co., Ltd.

JR East Business Development SEA Pte. Ltd.

JRE Business Development UK Ltd.

Decorum Vending Ltd.

Group Companies

L
ifestyle S

o
lu

tio
n

s

Suica and finance Energy

Global Construction

Businesses

Businesses

Retail
Advertising and 

publishing

The JR East Group will provide a variety of 
services that meet specific needs and promote 
forms of regional revitalization that the Group 
is uniquely qualified to provide. 

Target Profile

Businesses

Real estate 
ownership and 

utilization
Management

Real Estate 
Capital

Recycling

The JR East Group will promote the development 
of towns and lifestyles that heighten the comfort 
and convenience of daily life.

Target Profile
Group Companies

atré Co., Ltd.

LUMINE Co., Ltd.

JR Yokohama Shonan City Create Co., Ltd.

JR Chuo Line Community Design Co., Ltd.

JR East Department Store Co., Ltd.

Kinshicho Station Building Co., Ltd.

Chiba Station Building Co., Ltd.

JR East Aomori Business-Development 
Company Co., Ltd.

JR East Niigata City Create Inc.

Station Building MIDORI Co., Ltd.

JR East Building Co., Ltd.

NIPPON HOTEL Co., Ltd.

Sendai Terminal Building Co., Ltd.

Morioka Terminal Building Co., Ltd.

Akita Station Building Co., Ltd.

JR East Sports Co., Ltd.

GALA YUZAWA Co., Ltd.

JR East Urban Development Corporation

JR East Real Estate Asset Management Co., Ltd.

JREast Real Estate Co., Ltd.

TAKANAWA GATEWAY Global Co-Benefits Fund L.P.
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Growth Strategies

Transportation

WATARI Chiharu
Executive Vice President  
(Representative Director)
Head of Railway and Mobility
Chief Safety Officer

KPIs
FY2027.3 (YoY) FY2028.3 FY2032.3

Railway accidents  
attributable to the  

JR East Group
0 (-4) 0 0

Serious incidents 0 (-1) 0 0
Railway transportation 

revenue
¥1,944.0 billion 
(+¥95.4 billion)

¥1,964.0 billion ¥2,007.0 billion

Railway business  
fixed asset turnover

0.35 or more (—) 0.35 or more 0.35 or more

Numerical Targets (Economic Value)
FY2027.3 (YoY) FY2028.3 Target

Operating revenue
¥2,146.0 billion  

(+¥100.1 billion, 104.9%)
¥2,175.0 billion

Operating income
¥207.0 billion  

(+¥12.5 billion, 106.5%)
¥236.0 billion

EBITDA
¥515.0 billion  

(+¥17.4 billion, 103.5%)
¥551.0 billion

ROA 2.8% (+0.2pt) 3.1%
ROA (R = EBITDA) 6.9% (+0.2pt) 7.2%

External Environment
・�Due to a declining birthrate and the ensuing decrease in the working-age 

population, the industry faces two major challenges: a future decrease in 
the number of customers and a shortage of workforce.

・�Inbound demand is expected to continue to grow in the medium to long 
term from the fiscal year ending March 2027 onwards, but attracting 
customers to the Tohoku and Joshinetsu areas is a challenge.

・�Rising costs, such as higher prices and higher labor costs, are expected 
to persist into the future.

・�In terms of rolling stock manufacturing, while domestic demand for new 
rolling stock is showing signs of declining, demand for modification work 
on existing vehicles is strong.

New Value Created for Customers through “PRIDE & INTEGRITY”

Safety is fundamental to maintaining trust in the JR East Group and is our top 
management priority. Moreover, reliable transportation is at the core of service 
quality. However, in FY2026.3, we caused successive transportation disruptions 
which led to significant inconvenience for our customers. Reflecting earnestly on 
these incidents, we will ensure the steady implementation of measures to address 
the issues we have identified. By continuing to improve the soundness of our 

Through collaboration and cooperation with other mobility providers and local governments, we are working to provide comfortable and seamless mobility 
experiences and create highly convenient and sustainable transportation systems. Here are some examples.

work, we will improve safety levels, service quality, and governance, and in turn 
meet the expectations of our customers.

Amid a challenging management environment marked by low birthrates and a 
shrinking working-age population, as well as rising costs such as higher prices 
and higher labor costs, we implemented our first full-scale fare revision since the 
Company’s founding. We will ensure safe and reliable transportation by 
implementing the necessary investments and other measures to continue to 
operate our railway services safely.

In FY2027.3, we will work to improve safety levels by focusing on processes 
that enhance work quality, while strengthening our safety management through 
measures such as revising rules and standards with an emphasis on the essence 
of work. Moreover, we will work alongside local communities to create attractive 
destinations, and improve profitability through the organic use of our existing 
assets. At the same time, we will promote “PRIDE & INTEGRITY” by streamlining 
operations and reducing labor through use of robots, drones, AI, and other 
technologies.

Working together as a Group, we will provide a sense of security through 
safety, convenience, and clarity, and excitement through special experiences.

In collaboration with SEIBU RAILWAY Co., Ltd., we are working to use the mobility 
networks of both companies to operate a through service for special trains, and 
are aiming for the start of operations in FY2029.3. By making effective use of 
existing assets—the connecting line linking Shin-Akitsu Station on the JR 
Musashino Line and Tokorozawa Station on the Seibu Ikebukuro Line—we will 
seamlessly link the lines of both railway companies and create a new travel option 
in the Tokyo metropolitan area. By linking the Odawara, Shonan, and Boso areas 
along the JR lines with the Chichibu area along the Seibu lines, we expect to create 
new routes of travel across the region and create broader and more diverse travel 
needs through use of the Shinkansen. We also anticipate the service’s use as a 
means of access to theme parks such as the Tokyo Disney Resort®, sporting and 
music events at the BELLUNA DOME, and more. Moreover, we will aim to ensure 
that the railcars used for the through service provide space and comfort, as well 
as excitement in the journey itself.

Through ongoing and wide-area 
collaboration using both companies’ 
networks and expertise, we will aim 
to further revitalize regions along 
both companies’ lines and create 
comfortable and seamless travel 
experiences.

Direct Service with SEIBU RAILWAY Modal Shift to a New Transportation System on the Kururi Line

Since we took on the Kururi Line from the Japanese National Railways (JNR), the 
section of the line between Kururi and Kazusa-Kameyama has served as an 
important means of transportation for daily life and tourism in the region. However, 
due to changing lifestyles and means of transportation, in recent years, the number 
of passengers has been on the decline.

In line with these circumstances, we teamed up with local governments and 
local communities along the line and engaged in sincere discussions on how to 
create a sustainable transportation system tailored to local conditions. As a result, it 
was determined that building a transportation system comprising primarily buses 
and other road transport would create a highly convenient and sustainable public 
transportation system. We therefore filed a notification to discontinue our railway 
operations on this section. We would like to extend our sincere gratitude to those 
involved in the process to date.

To support the smooth transition to this new 
transportation system and ensure its sustainable 
operation, we are offering our support to local 
governments providing replacement bus services, 
while contributing to the region through initiatives such 
as developing Kururi Station into a transportation hub 
and introducing Suica between Gion and Kururi on the 
Kururi Line. Looking ahead, we will continue to work 
with our local communities to improve the convenience 
and sustainability of regional transport and further 
contribute to regional revitalization.

Shin-Akitsu
Ikebukuro

Odawara

Maihama

Seibu-Chichibu

Tokorozawa

Akitsu

JR Line

Seibu Line

Nishi-Funabashi

Seibukyujo-Mae

Omiya

Kaihimmakuhari

Soga

Ito

Atami Katsuura

Awa-Kamogawa

Oiso
Zushi

Hama-Kanaya

Chichibu area

Connection to Shinkansen

BELLUNA DOME

Tokyo Disney Resort ®

Odawara/Shonan area

Boso area
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Shinkansen Business
TSUCHIZAWA Dan

Senior Executive Officer
Director General of  

Shinkansen Headquarters

Fukushima 
approach line

Cargo-only 
Shinkansen

Conventional Lines  
Business

KODAMA Shin
Executive Officer

Department Director of Mobility 
Strategy Department

New overnight limited 
express train Luna Azul  
(service launch in FY2028.3)

Construction work 
during daytime hours 
(Keihin-Tohoku Line)

Buses Business
KOBANAWA Ryuichi

President and CEO
JR BUS KANTO Co., Ltd.

Railcar Manufacturing 
Business

TERUI Hideyuki
President and CEO

Japan Transport Engineering  
Company

In addition to further improving the safety and punctuality of Shinkansen 
transportation, which are its greatest qualities, we will aim to improve profitability 
and address social challenges to create new value of the Shinkansen. Through 
technological innovations and structural reforms, we will transform how we work 
and achieve sustainable business operations.

We will implement safety measures from diverse and multilayered perspectives 
and strive to ensure steady improvements to transportation safety. At the same 
time, we will create frameworks to ensure the long-term soundness of railway cars 
and facilities.

Using the Group’s comprehensive strengths, we will aim to provide mobility 
services that bring even greater joy to our customers.

We will aim to improve the safety and reliability of our transportation services, 
maximize revenue by strengthening collaboration within and outside the Group, and 
increase inbound visitors to the Tohoku area.

We will aim to maximize cash inflows by increasing orders from outside the JR East 
Group, and further improve productivity through the promotion of DX.

Improving Safety Levels
Prevent serious safety and reliability issues and transportation disruptions by taking 
measures to further enhance the reliability of railcar equipment.

Generating Profits and Solving Social Issues
We will improve transportation reliability and eliminate any Tohoku Shinkansen 
timetable constraints through the establishment of an inbound approach line at 
Fukushima Station. In addition, we will strive to improve profitability through the 
effective use of existing assets and strategic scheduling of special trains, while 
expanding the Hako-byun business following the start of Japan’s first Cargo-only 
Shinkansen in March 2026.

Technological Innovation and Structural Reform
On the Tohoku and Joetsu Shinkansen, we are securing sufficient time for construction 
work by bringing forward the last train and taking other measure, while moving 
forward with various construction projects through increased use of machinery. 
Moreover, we are conducting verification toward the establishment of efficient 
inspection systems using drones, monitoring equipment, AI, and other technologies, 
while making preparations for the introduction of driverless operations in FY2030.3.

Workstyle Reform for Employees
We will ensure the steady improvement of environments to enhance employee 
engagement.

Improving Safety Levels
To strengthen the safety and reliability of our transportation services, we will 
steadily implement six initiatives, including a review of rules, standards, and 
operational flows (work procedures), and work as a Group to provide rail 
transportation services that provide passengers with peace of mind.

Generating Profits and Solving Social Issues
We will improve transportation quality by preventing disruptions and strengthening 
our response capability to any abnormalities or emergencies. Moreover, we will 
create and communicate information on attractive destinations in collaboration 
with communities in each area covered by our 36 regional headquarters, and 
promote collaboration and cooperation within and outside the Group to create 
highly convenient and sustainable transportation systems.

Technological Innovation and Structural Reform
We will implement structural reforms including the transformation of operations 
through use of monitoring equipment, robots, drones, AI, and other technologies, 
and the use of daytime hours for maintenance and construction work.

Workstyle Reform for Employees
We will build systems that enable employees to approach their work with 
confidence, improve and strengthen the technological capabilities of frontline 
employees, and improve environments across the Group.

Pursuit of Ultimate Safety
We will eliminate serious accidents by reinforcing the Challenge Safety Movement, 
utilizing the 4M4E analysis methodology, and rolling out new safety improvement 
measures through e-learning and other means.

Maximization of Revenue through Internal and External Group Collaboration
We will work proactively to strengthen in-house transportation capabilities, further 
expand the highway bus alliance, and boost transportation for inbound visitors to 
the Tohoku area.

Contributing to Safety
We will contribute to internal and 
external Group safety by expanding our 
safe driving training projects and vehicle 
maintenance projects.

Improving Safety Levels and Ensuring Thorough Compliance
In addition to continuing with initiatives for product safety and occupational safety, 
we will ensure even more thorough compliance in light of the incident involving the 
inappropriate handling of wheelset assembly data.

Profitability Improvements and Technological Innovation
While working to improve profitability 
through the promotion of DX and 
initiatives to further standardize the 
specifications of our stainless steel 
vehicle, sustina, we will aim to create 
products that customers desire by 
developing railway vehicles and 
containers that meet their needs.

Bus in Oirase area
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JR East Group Medium- to 
Long-term Growth Strategy for 
Mobility Business

Social Value Created by

through
the Mobility Business

We will continue to quantify this value moving forward, and in addition to refining the data and logic used for our calculations, we will examine areas 
that must be managed to maximize and promote value creation over the medium to long term. By incorporating this numerical information into our 
business operations, we will accelerate management that integrates both financial and non-financial aspects.

Primarily through railway operations and other mobility services, JR East Group  
has addressed the mobility needs of customers and supported social and economic activity.

We estimate that the social value created by supporting social norms currently exceeds ¥4 trillion,  
which is more than twice*2 the consolidated operating revenue of the Transportation business.

Social Norms Supported by the Mobility Business

Realizing a Society Filled with Smiles, Compassion, and Excitement

New Value Created Through PRIDE & INTEGRITY
We will go beyond the norms of our customers and society through the implementation of our key measures.

Since last fiscal year, we have been working to visualize 
and quantify the value created by the Mobility business. 
(Joint verification with ABeam Consulting Ltd.)

This fiscal year, to achieve the society we envision 
through the Medium- to Long-term Growth Strategy for 
Mobility Business “PRIDE & INTEGRITY,” which was 
formulated in September 2025, we are visualizing the 
social norms supported by the Mobility business (intrinsic 
value), as well as the new value created through PRIDE & 
INTEGRITY,*1 and working to measure a part of this value. 
Through this initiative, by circulating, strengthening, and 
maximizing the value created by the Mobility business, we 
will aim to provide enriched lifestyles for all people as set 
forth in “To the Next Stage” 2034.

*1: After organizing the overall value created through “PRIDE & INTEGRITY”—
both customer value and social value—, elements related to initiatives to 
quantify social value have been extracted.

*2: Compared to the ¥1.9 trillion in consolidated operating revenue from the Transportation business in FY2025.3.

Creating vibrant local communities

Further reducing travel time and 
revitalizing people’s activities

Increasing the flow of people through 
memorable travel experiences

Improving resilience for safe and 
reliable transportation

03 Creating New Value 
Across Society

Expanding options for lifestyles

Expanding options for  
foreigners visiting Japan

Security (peace of mind) for all people

Creating additional experiential value

Creating small joys in everyday life

Reducing stress through the elimination 
of inconvenience and discomfort

Eliminating concerns

02 Creating Value 
for Customers

Improving safety levels

Generating profits and solving 
social issues

Technological innovation and 
structural reform

Workstyle reform for employees

Improving equipment and systems

Creating attractive destinations

Creating technological services / 
Reforming operations

Human resource development / 
Expansion of field of activity

Reinforcing response capabilities to disasters

Expanding experiences and interactions

Ensuring comfortable and seamless mobility

01 Implementing 
Key Measures

PRIDE &
INTEGRITY
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KAMO Kazuya
Business Promotion Department
Ueno Regional Headquarters
East Japan Railway Company

YOKOZAWA Masanori
Business Promotion Department
Tochigi Regional Headquarters
East Japan Railway Company

KANDA Aya
Electric Power, Signalling 
and Telecommunication Department
Ueno Regional Headquarters
East Japan Railway Company

(From left)

In 2026, serious transportation service disruptions occurred, 
including power outages on the Yamanote and Keihin-Tōhoku 
Lines, and an escalator fire at Hatchōbori Station on the Keiyō 
Line. JR East takes the resulting damage to customers’ trust 
extremely seriously, as a matter that strikes at the very 
foundation of Group management. On the frontlines, in 
addition to enhancing response capabilities in emergency 
situations, we are advancing operational reforms through 
reviewing passenger relief frameworks and using cutting-
edge technologies such as AI and drones. To lead the lessons 
of these incidents to the next step for safety, we spoke with 
three individuals who support safe and reliable transportation 
about their experiences, what they have learned, and the 
challenges they will take on for the future.

through people and technology

and creating mobility for the future 

Further improving safety levels 

Pursuing Safety on Each Frontline
Yokozawa   I serve as Deputy Stationmaster of Oyama Station and 
oversee station operations, while coordinating with the stationmasters 
within the Tochigi regional headquarters to manage overall operations. 
In the event of a large-scale transportation disruption, I may also serve 
as the head of the on-site disaster countermeasure headquarters and 
take charge of operations on the ground. I also work on training younger 
employees as a Safety Expert.
Kamo   I am the chief controller responsible for overseeing train 
operation management across the entire network of lines centered on 

the Yamanote Line, Keihin-Tōhoku Line, Saikyō Line, and Jōban Line. 
When a transportation disruption occurs, I support the dispatchers while 
carrying out optimal train dispatching, aiming to restore safe operations 
as quickly as possible while minimizing the inconvenience to our 
customers.
Kanda   I am engaged in maintenance operations of electrical equipment 
across the Tōkyō metropolitan area, including the Yamanote Line, and 
develop plans for inspection and equipment renewal. After the last train 
of the day, I ride on hi-rail vehicles (vehicles capable of traveling on both 
rail and road) to conduct overhead line inspections and other tasks. I 
also work on the digital transformation of equipment maintenance using 
digital technologies such as AI and drones. Frontline work can be 
unglamorous, but such experiences enable me to think about how to 
apply new technologies on the frontlines.

Turning Hard Lessons into  
the Next Step Forward for Safety
Yokozawa   On the night of February 8, 2026, a major transportation 
service disruption caused by a power outage occurred on the Utsunomiya 
Line. We sincerely apologize for the significant inconvenience and 
concern this caused our customers. That day, upon receiving information 
that an overhead line had been severed, I immediately headed to the 
scene as head of the on-site disaster countermeasure headquarters. By 
the time I arrived on site, more than an hour had passed since the power 
outage and the train cars were beginning to get cold, so I focused on 

guiding passengers to disembark quickly and safely. As it was late at 
night, we arranged taxis in advance and secured staff to guide 
passengers as they disembarked. We then held several response 
meetings with the rolling stock, power, and signals and communications 
teams as we worked to restore service. Having also served as the head 
of the on-site disaster countermeasure headquarters during the 
Utsunomiya Line train derailment that occurred on January 1, 2026, I 
was able to apply the lessons learned from that incident in responding 
to this one. Ideally, accidents should never occur, but protecting 
passengers in the event of an emergency is also a vital part of our 
mission. Sharing the lessons from each and every incident across the 
entire workplace and leading them to the next step for safety—that is, I 
believe, the role of a Safety Expert.
Kamo   In response to the series of transportation service disruptions, in 
February 2026 we announced a commitment to ensuring that 
instructions to prepare for passenger disembarkation are issued within 
30 minutes of the incident occurring. When we put ourselves in 
passengers’ shoes, simply spending anxious time inside a train is itself 
a significant burden. So we have shifted our thinking. Instead of asking 
whether passenger disembarkation should be carried out, we focus on 
starting preparations first. At the Tōkyō Operations Control Center, we 
have clearly designated the general chief controller as the person 
responsible for passenger relief, and reorganized our structure to 
advance train dispatching and passenger relief simultaneously. I think 
the most significant change is that we have clearly defined what to 
prioritize when an incident occurs.

Kanda   The incident on the Utsunomiya Line was caused by inadequate 
management of the overhead lines. We currently use inspection trains to 
monitor overhead line equipment, capturing images of the overhead 
lines four times a year for review by the staff in charge. As part of our 
verification of the inspection framework for critical points that could 
directly lead to extended service suspensions, however, we are 
reviewing the methods and systems used to check the data obtained 
from those inspection trains. In April 2026, we also launched a trial of 
AI-powered analysis of images from pantograph monitoring cameras. AI 
will identify faults in the pantographs, and the emergency inspection 
drones scheduled for trial introduction from autumn 2026 will take off 
from on-site docks to conduct inspections, enabling early equipment 
inspections. We expect this to reduce the time to service resumption by 
approximately 30% compared with current levels.

Working Together on the Frontlines  
to Ensure Safety
Yokozawa   The ability to respond to emergencies is not something that 
can only be developed when an actual incident occurs. We regularly 
conduct drills for passenger disembarkation, repeatedly practicing such 
procedures as setting up ladders, using floodlights, and confirming 
evacuation routes. We also walk along the tracks ourselves to identify 
hazardous locations. We believe that this steady accumulation of efforts 
contributes to ensuring the safety of our customers when an emergency 
arises.
Kamo   At the Tokyo Operations Control Center, we regularly conduct 
drills simulating large-scale earthquakes, power outages, and other 
scenarios. We conduct drills in an environment that replicates the actual 
train operations management system, enhancing our response 
capabilities while coordinating not only with the transportation division 
but also with equipment divisions such as power, signals, and track. We 
also hold sessions to exchange views with stations and crew bases 
approximately 100 times a year. When a transportation disruption 
occurs, stations and control centers may sometimes find themselves at 
odds due to their different perspectives, but by sharing a common focus 
on what is best for our passengers, we achieve better responses.
Kanda   We have also regularly conducted equipment restoration drills 
to prepare for the possibility of equipment failures. We conduct drills 
involving actually climbing ladders to restore overhead lines, as well as 
drills focused primarily on less experienced younger employees. 
Furthermore, by conducting more practical drills, including drills that 
begin from the moment an equipment failure is detected and incorporate 
elements such as passenger relief and information provision, we will 
continue to enhance the knowledge, the level of teamwork, and technical 
skills of frontline employees.

Advancing Safety Through  
People and Technology
Yokozawa   At Oyama Station, we have been holding Junior Safety 
Foreman Development Meetings for the past five years. What I convey to 
younger employees is not so much the rules themselves as the lessons 
from accidents that underlie them. By studying past accident cases, 
employees come to understand why this rule is necessary, which 
enables them to internalize it. Employees who have completed the 
training then take on the role of instructors themselves, and awareness 
and knowledge of safety are spreading throughout the workplace. True 
to the name of our “PRIDE & INTEGRITY” strategy, we aim to develop 
employees who treat safety as a personal responsibility and act with 
pride and a sense of accountability.
Kamo   From the control center, we cannot see conditions on the ground 
directly. That is precisely why it is essential to draw out an accurate 
picture of conditions on the ground and make sound judgments with 
limited information. To that end, we value the exchange of views with 
stations and on-site teams, and work to sharpen our communication 
skills. I will continue working to strengthen the ability to make decisions 
that balance safety and passenger relief.
Kanda   I do not simply inspect equipment, but focus on why this 
equipment is there and what this rule is for. By combining such frontline 
insights with new technologies such as AI and drones, I believe we will 
not only improve efficiency but also raise safety levels further. Introducing 
new technologies is an ongoing process of trial and error, and progress 
does not always go as planned, which can be a struggle at times. We will 
nonetheless keep challenging ourselves. By establishing a new 
maintenance framework that does not rely excessively on human labor, 
we aim to transform the very nature of maintenance work in the future.

Building a Railway Transportation  
System That Customers Can Use with  
Peace of Mind (Security)

Growth Strategies: Employee Interview

on foot. As a result, the lengthy time required for inspections was a major 
issue. To dramatically transform this process, we will begin trial introduction of 
remotely operated emergency inspection drones on the Yamanote Line in 
autumn 2026.

In late January 2026, we conducted nighttime flight tests near Shimbashi 
Station on the Yamanote Line and confirmed stable flight using radio and LTE 
communications as well as the ability to capture clear images even at night. 
We expect the use of emergency inspection drones to reduce restoration time 
by approximately 30%.

Emergency inspection drones are used to quickly check the condition of 
equipment by remote control when equipment failures occur. By taking off 
immediately from drone docks installed alongside railway tracks to inspect 
equipment, they enable earlier equipment inspections. This speeds up the 
identification of failure locations and decisions on restoration, contributing to 
safer and more reliable transportation.

Previously, when equipment failures occurred, staff traveled to the site in 
company vehicles, entered the railway tracks, and conducted visual inspections 

Safe and Reliable Transportation Supported by Advanced Technologies

Overview of Emergency Inspection Drones

Growth Strategies  Transportation
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KAMO Kazuya
Business Promotion Department
Ueno Regional Headquarters
East Japan Railway Company

YOKOZAWA Masanori
Business Promotion Department
Tochigi Regional Headquarters
East Japan Railway Company

KANDA Aya
Electric Power, Signalling 
and Telecommunication Department
Ueno Regional Headquarters
East Japan Railway Company

(From left)

In 2026, serious transportation service disruptions occurred, 
including power outages on the Yamanote and Keihin-Tōhoku 
Lines, and an escalator fire at Hatchōbori Station on the Keiyō 
Line. JR East takes the resulting damage to customers’ trust 
extremely seriously, as a matter that strikes at the very 
foundation of Group management. On the frontlines, in 
addition to enhancing response capabilities in emergency 
situations, we are advancing operational reforms through 
reviewing passenger relief frameworks and using cutting-
edge technologies such as AI and drones. To lead the lessons 
of these incidents to the next step for safety, we spoke with 
three individuals who support safe and reliable transportation 
about their experiences, what they have learned, and the 
challenges they will take on for the future.

through people and technology

and creating mobility for the future 

Further improving safety levels 

Pursuing Safety on Each Frontline
Yokozawa   I serve as Deputy Stationmaster of Oyama Station and 
oversee station operations, while coordinating with the stationmasters 
within the Tochigi regional headquarters to manage overall operations. 
In the event of a large-scale transportation disruption, I may also serve 
as the head of the on-site disaster countermeasure headquarters and 
take charge of operations on the ground. I also work on training younger 
employees as a Safety Expert.
Kamo   I am the chief controller responsible for overseeing train 
operation management across the entire network of lines centered on 

the Yamanote Line, Keihin-Tōhoku Line, Saikyō Line, and Jōban Line. 
When a transportation disruption occurs, I support the dispatchers while 
carrying out optimal train dispatching, aiming to restore safe operations 
as quickly as possible while minimizing the inconvenience to our 
customers.
Kanda   I am engaged in maintenance operations of electrical equipment 
across the Tōkyō metropolitan area, including the Yamanote Line, and 
develop plans for inspection and equipment renewal. After the last train 
of the day, I ride on hi-rail vehicles (vehicles capable of traveling on both 
rail and road) to conduct overhead line inspections and other tasks. I 
also work on the digital transformation of equipment maintenance using 
digital technologies such as AI and drones. Frontline work can be 
unglamorous, but such experiences enable me to think about how to 
apply new technologies on the frontlines.

Turning Hard Lessons into  
the Next Step Forward for Safety
Yokozawa   On the night of February 8, 2026, a major transportation 
service disruption caused by a power outage occurred on the Utsunomiya 
Line. We sincerely apologize for the significant inconvenience and 
concern this caused our customers. That day, upon receiving information 
that an overhead line had been severed, I immediately headed to the 
scene as head of the on-site disaster countermeasure headquarters. By 
the time I arrived on site, more than an hour had passed since the power 
outage and the train cars were beginning to get cold, so I focused on 

guiding passengers to disembark quickly and safely. As it was late at 
night, we arranged taxis in advance and secured staff to guide 
passengers as they disembarked. We then held several response 
meetings with the rolling stock, power, and signals and communications 
teams as we worked to restore service. Having also served as the head 
of the on-site disaster countermeasure headquarters during the 
Utsunomiya Line train derailment that occurred on January 1, 2026, I 
was able to apply the lessons learned from that incident in responding 
to this one. Ideally, accidents should never occur, but protecting 
passengers in the event of an emergency is also a vital part of our 
mission. Sharing the lessons from each and every incident across the 
entire workplace and leading them to the next step for safety—that is, I 
believe, the role of a Safety Expert.
Kamo   In response to the series of transportation service disruptions, in 
February 2026 we announced a commitment to ensuring that 
instructions to prepare for passenger disembarkation are issued within 
30 minutes of the incident occurring. When we put ourselves in 
passengers’ shoes, simply spending anxious time inside a train is itself 
a significant burden. So we have shifted our thinking. Instead of asking 
whether passenger disembarkation should be carried out, we focus on 
starting preparations first. At the Tōkyō Operations Control Center, we 
have clearly designated the general chief controller as the person 
responsible for passenger relief, and reorganized our structure to 
advance train dispatching and passenger relief simultaneously. I think 
the most significant change is that we have clearly defined what to 
prioritize when an incident occurs.

Kanda   The incident on the Utsunomiya Line was caused by inadequate 
management of the overhead lines. We currently use inspection trains to 
monitor overhead line equipment, capturing images of the overhead 
lines four times a year for review by the staff in charge. As part of our 
verification of the inspection framework for critical points that could 
directly lead to extended service suspensions, however, we are 
reviewing the methods and systems used to check the data obtained 
from those inspection trains. In April 2026, we also launched a trial of 
AI-powered analysis of images from pantograph monitoring cameras. AI 
will identify faults in the pantographs, and the emergency inspection 
drones scheduled for trial introduction from autumn 2026 will take off 
from on-site docks to conduct inspections, enabling early equipment 
inspections. We expect this to reduce the time to service resumption by 
approximately 30% compared with current levels.

Working Together on the Frontlines  
to Ensure Safety
Yokozawa   The ability to respond to emergencies is not something that 
can only be developed when an actual incident occurs. We regularly 
conduct drills for passenger disembarkation, repeatedly practicing such 
procedures as setting up ladders, using floodlights, and confirming 
evacuation routes. We also walk along the tracks ourselves to identify 
hazardous locations. We believe that this steady accumulation of efforts 
contributes to ensuring the safety of our customers when an emergency 
arises.
Kamo   At the Tokyo Operations Control Center, we regularly conduct 
drills simulating large-scale earthquakes, power outages, and other 
scenarios. We conduct drills in an environment that replicates the actual 
train operations management system, enhancing our response 
capabilities while coordinating not only with the transportation division 
but also with equipment divisions such as power, signals, and track. We 
also hold sessions to exchange views with stations and crew bases 
approximately 100 times a year. When a transportation disruption 
occurs, stations and control centers may sometimes find themselves at 
odds due to their different perspectives, but by sharing a common focus 
on what is best for our passengers, we achieve better responses.
Kanda   We have also regularly conducted equipment restoration drills 
to prepare for the possibility of equipment failures. We conduct drills 
involving actually climbing ladders to restore overhead lines, as well as 
drills focused primarily on less experienced younger employees. 
Furthermore, by conducting more practical drills, including drills that 
begin from the moment an equipment failure is detected and incorporate 
elements such as passenger relief and information provision, we will 
continue to enhance the knowledge, the level of teamwork, and technical 
skills of frontline employees.

Advancing Safety Through  
People and Technology
Yokozawa   At Oyama Station, we have been holding Junior Safety 
Foreman Development Meetings for the past five years. What I convey to 
younger employees is not so much the rules themselves as the lessons 
from accidents that underlie them. By studying past accident cases, 
employees come to understand why this rule is necessary, which 
enables them to internalize it. Employees who have completed the 
training then take on the role of instructors themselves, and awareness 
and knowledge of safety are spreading throughout the workplace. True 
to the name of our “PRIDE & INTEGRITY” strategy, we aim to develop 
employees who treat safety as a personal responsibility and act with 
pride and a sense of accountability.
Kamo   From the control center, we cannot see conditions on the ground 
directly. That is precisely why it is essential to draw out an accurate 
picture of conditions on the ground and make sound judgments with 
limited information. To that end, we value the exchange of views with 
stations and on-site teams, and work to sharpen our communication 
skills. I will continue working to strengthen the ability to make decisions 
that balance safety and passenger relief.
Kanda   I do not simply inspect equipment, but focus on why this 
equipment is there and what this rule is for. By combining such frontline 
insights with new technologies such as AI and drones, I believe we will 
not only improve efficiency but also raise safety levels further. Introducing 
new technologies is an ongoing process of trial and error, and progress 
does not always go as planned, which can be a struggle at times. We will 
nonetheless keep challenging ourselves. By establishing a new 
maintenance framework that does not rely excessively on human labor, 
we aim to transform the very nature of maintenance work in the future.

Building a Railway Transportation  
System That Customers Can Use with  
Peace of Mind (Security)

Growth Strategies: Employee Interview

on foot. As a result, the lengthy time required for inspections was a major 
issue. To dramatically transform this process, we will begin trial introduction of 
remotely operated emergency inspection drones on the Yamanote Line in 
autumn 2026.

In late January 2026, we conducted nighttime flight tests near Shimbashi 
Station on the Yamanote Line and confirmed stable flight using radio and LTE 
communications as well as the ability to capture clear images even at night. 
We expect the use of emergency inspection drones to reduce restoration time 
by approximately 30%.

Emergency inspection drones are used to quickly check the condition of 
equipment by remote control when equipment failures occur. By taking off 
immediately from drone docks installed alongside railway tracks to inspect 
equipment, they enable earlier equipment inspections. This speeds up the 
identification of failure locations and decisions on restoration, contributing to 
safer and more reliable transportation.

Previously, when equipment failures occurred, staff traveled to the site in 
company vehicles, entered the railway tracks, and conducted visual inspections 

Safe and Reliable Transportation Supported by Advanced Technologies

Overview of Emergency Inspection Drones

Growth Strategies  Transportation
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External Environment
●  Amid continued increases in raw material prices and 

logistics costs, consumer prices also continue to 
rise. Changes in customers’ consumer sentiment 
and cost tolerance are expected.

●  As the integration of digital and physical worlds 
progresses, the role of generative AI in the selection of 
products and services is also expanding. The scale of 
the digital advertising market is expected to grow further.

●  Labor shortages continue. Labor-saving measures 
in stores, logistics, and other areas, including the 
utilization of physical AI, will continue to be challenges.

Growth Strategies

Retail & Services
The Retail & Services business plays a role in creating new lifestyle 
value in people’s lives, building on the trust and brand reputation that 
the JR East Group has cultivated over many years. First, to restore 
trust, we will restructure Group governance and strengthen the 
foundation that supports our growth by implementing specific 
improvement measures formulated based on the report by the Expert 
Committee.
Building on that, we will accelerate value creation by combining the 
Group’s unique assets such as stations, data, and payment services. 
Through the realization of the Beyond Stations concept, we will evolve 
station spaces into hubs with high experiential value, starting from 
Ueno Station and other locations, while taking on the challenge of 
creating new demand through the functional expansion of the digital 
advertising network MASTRUM.
Furthermore, we will gradually incorporate the results obtained through 
Suica Renaissance into our businesses and work to build direct 
relationships with our customers. We will achieve both sustainable 
operations capable of adapting to the decline in the workforce and the 
creation of new inspiring experiences, and through collaboration within 
and outside the Group, achieve sustainable business growth that 
exceeds the inflation rate, thereby bringing to life the world aimed for 
in the medium- to long-term strategy Beyond the Border.

The new distribution center of JR East Logistics will commence operations in October 
2026 as a measure to strengthen the foundation supporting the growth of the Retail 
& Services business. This center is equipped with the function to handle dry and 
chilled goods in an integrated manner and will further advance the 3PL business* 
know-how we have cultivated through logistics for JR-Cross (JR East Cross Station) 
stores. Through the optimization of the SCM distribution network and the relocation 
of hubs with future business expansion in mind, we aim to improve logistics efficiency 
and service quality, while also seeking to increase revenue from outside the Group. 
Moreover, through the centralized inventory management of business partners both 
within and outside the Group, the promotion of joint delivery, and the expansion of the 
shared delivery network in the cold chain, we will create new added value and work 
to build a sustainable and highly competitive logistics model.
*�3PL business (third-party logistics): A business model in which a company proposes 
efficient logistics strategies on behalf of shippers and comprehensively handles their 
logistics operations.

Retail Business
TAKAGI Koichi

Senior Executive Officer
Department Director of 

Marketing Strategy Department

Strengthening our Foundation Through a New Distribution Center

NAKAGAWA Harumi
Executive Director
Head of Marketing Strategy

In the retail business, we aim to achieve strong business growth that 
exceeds the inflation rate driven by rising prices. Starting from the 
refinement of ekinaka businesses, we will expand external revenue and 
wholesale businesses that extend outside the Group, while pursuing 
sustainable value creation and improvement of profitability through 
initiatives that contribute to lifestyle transformation (LX).

Drawing lessons from the fraudulent billing submitted to central government ministries 
and other agencies, we will foster a culture of compliance to restore trust and aim for 
growth based on sound business operations. On that basis, we will work to increase 
sales from transportation advertising by developing new media and strengthening our 
customer contact points. Furthermore, by maximizing the utilization of Group’s assets 
including media at stations and on trains, we will expand external revenue and 
enhance our house agency functions to achieve sustainable business growth.

Renewal and new development of ekinaka: We will pursue the strategic 
renewal and new development of ekinaka. In addition to brand strengthening 
through zone renewals such as at Gransta Marunouchi, we will establish an 
operational structure based on a market-in perspective under the 36 regional 
headquarters system.
Expansion of external revenue through external store openings and 
wholesale businesses: We will expand external revenue by opening new stores 
centered on transportation hubs, the expansion of NewDays and planned event 
stores, and the expansion of wholesale businesses for KINOKUNIYA private-
brand products, ekiben (train station bento boxes), and other items.
Expansion of business through initiatives that contribute to LX: Through the 
introduction of dedicated vehicles for the Shinkansen freight transportation 
service Hako-byun, collaboration with JAL, and the expansion of Multi-Ecube 
lockers, we will contribute to the resolution of social issues such as regional 
revitalization, reduction of redeliveries, and reduction of CO₂ emissions.

Thorough compliance including recurrence prevention measures for fraudulent billing: 
Through the implementation of compliance education and the strengthening of internal control 
functions, we will foster a corporate culture that supports the proper conduct of business.
Promotion of the development and deployment of attractive media and data utilization 
aimed at increasing transportation advertising sales: We will enhance the value of 
transportation advertising through measures such as the development of attractive media in 
stations and cities, the further rollout of TRAIN TV, the advancement of distribution utilizing 
Suica data and MASTRUM, and the visualization of advertising effectiveness.
Expansion of business transactions and strengthening of the communication of Group 
measures through integration and collaboration: We will acquire general clients through 
proposals that combine station and in-train media with assets held by Group companies and 
strengthen communication of Group initiatives such as the creation of new mobility experiences.
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KPIs
FY2027.3 (YoY) FY2028.3 FY2032.3

Retail operating 
revenue

¥350.0 billion 
(+¥5.7 billion)

¥390.0 billion ¥520.0 billion

Transportation 
advertising operating 

revenue

¥38.9 billion 
(+¥1.9 billion)

¥43.0 billion ¥50.0 billion

Numerical Targets (Economic Value)
FY2027.3 Earnings 

Forecast (YoY)
FY2028.3 Target

Operating revenue
¥427.0 billion  

(+¥10.8 billion, 102.6%)
¥507.0 billion

Operating income
¥70.0 billion  

(+¥1.9 billion, 102.8%)
¥80.0 billion

EBITDA
¥92.0 billion  

(+¥3.6 billion, 104.1%)
¥104.0 billion

ROA 15.8%(-0.5 pp) 16.5％
ROA（R=EBITDA） 20.8％(-0.3 pp) 21.5％

Advertising and 
Publishing Business

ISHIKAWA Akihiko
President and CEO

JR East Marketing & 
Communications, Inc.
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外部環境
●	�原材料価格や物流コスト等の増大が続く中、消費者
物価の上昇も継続。お客さまの消費マインドやコス
ト受容度の変化が見込まれる。

●	�デジタル×リアルが進展し、商品・サービスの選定
への生成AIの存在感も拡大。デジタル広告の市場規
模はさらに拡大が見込まれる。

●	�働き手の不足は継続。フィジカルAIの活用など店舗・
物流等での省人化が引き続き課題となる。

成長戦略

流通・サービス事業
　流通・サービス事業は、JR東日本グループが長年培ってきた信
頼とブランドを基盤に、新たな生活価値を創出する役割を果たして
います。まずは「信頼」を取り戻すため、有識者委員会報告を踏ま
えて策定した具体的な改善策を実行することで、グループガバナン
スを再構築し成長を支える基盤を強化します。
　そのうえで、駅・データ・決済といったグループ独自のアセット
を掛け合わせた価値創造を加速させます。Beyond Stations構想
の具現化により、上野駅などを起点に駅空間を体験価値の高い拠
点へと進化させるとともに、デジタル広告ネットワークMASTRUM
の機能拡充を通じて新たな需要創出に挑戦します。
　さらに、Suica Renaissanceを通じて得られる成果を段階的に事
業へ反映し、お客さまとの直接的な関係構築を推進します。働き
手の減少に対応できる持続可能なオペレーションと、新たな「感
動」体験の創造を両立し、グループ内外の連携を通じてインフレ率
を上回る持続的な事業成長を実現することで、中長期戦略
「Beyond the Border」でめざす世界を具体化します。

　流通・サービス事業の成長を支える基盤強化として、2026年10月
にジェイアール東日本物流の新流通センターを稼働します。本セン
ターは、ドライ・チルドを一体で扱える機能を備え、JR-Cross店舗向
け物流で培った3PL事業※のノウハウをさらに高度化します。SCM配
送ネットワークの最適化と将来の事業展開を見据えた拠点再配置に
より、物流の効率化とサービス品質の向上を図るとともに、グルー
プ外収益の拡大をめざします。加えて、グループ内外の取引先の在
庫一元管理や共同配送化の推進、コールドチェーンにおける共配
ネットワークの拡大を通じ、新たな付加価値を創出し、持続可能で
競争力の高い物流モデルの構築に取り組んでいきます。
※3PL事業（third party logistics）：荷主企業に代わって、効率的な物
流戦略を提案し、物流業務を包括的に受託する事業の形です。

リテールビジネス
常務執行役員

マーケティング戦略部長

髙木 浩一

新流通センターによる基盤強化

常務取締役
マーケティング戦略（総括）

中川 晴美
　リテールビジネスでは、物価上昇を背景としたインフレ率を上回る
力強い事業成長の実現をめざします。エキナカの磨き上げを起点に、
グループ外に広がる外部収益や卸事業の拡大を進めるとともに、ライ
フスタイル・トランスフォーメーション（LX）に資する取組みを通じ、持
続的な価値創造と収益力向上を図ります。

　中央省庁等への不正請求を発生させたことを教訓に、信頼回復に
向けてコンプライアンス遵守の風土を構築し、健全な事業運営を基盤
として成長をめざします。そのうえで、新たなメディア開発や顧客接点
の強化等を通じて交通広告の売上拡大を図ります。さらに、駅・車内
をはじめとするグループ資産を最大限に活用し、外部収益の拡大とハ
ウスエージェンシー機能の向上を図り、持続的な事業成長をめざしま
す。

エキナカのリニューアル及び新規開発：エキナカの戦略的リニューアル
及び新規開発を推進します。グランスタ丸の内のゾーンリニューアルな
どを通じたブランド強化に加え、36事業本部体制のもと、マーケットイ
ンの視点に立った運営体制を構築します。
外部出店や卸事業による外部収益の拡大：交通結節点を中心とした外
部出店や、NewDays、企画催事店舗の展開、紀ノ国屋PB商品や駅弁
等の卸事業拡大により、外部収益を拡大します。
LXに資する取組みを通じたビジネスの拡大：新幹線荷物輸送「はこビュ
ン」への専用車両投入やJALとの連携、マルチエキューブの設置拡大
を通じ、地域活性化や再配達削減、CO₂排出量削減などの社会課題解
決に貢献します。

不正請求に関する再発防止策をはじめとしたコンプライアンスの徹底：
コンプライアンス教育の実施と内部統制機能の強化により、適正な業
務遂行を支える風土を構築します。
交通広告の売上増に向けた魅力あるメディアの開発・展開とデータ活用
を推進：駅・街ナカでの魅力あるメディア開発やTRAIN TVのさらなる展
開、SuicaデータやMASTRUMを活用した配信高度化、広告効果の可
視化等を通じ、交通広告の価値向上を図ります。
「融合と連携」による取引の拡大、グループ施策の発信強化：駅・車内
媒体とグループ会社保有資産を組み合わせた提案による一般クライア
ントの獲得や、移動の創造等のグループ施策の発信を強化します。
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The Frontline of Shipper and Sales  
Channel Development, Advanced Through  
Group-Wide Collaboration
Kikuchi   The Fukushima regional headquarters, where I work, is deeply 
engaged with the local community, using connections with local producers 
and business operators to develop transportation services for Hako-byun. 
What I feel most acutely when visiting producers in person and speaking with 
them directly is the challenge that, despite making excellent produce, these 
producers have limited means of delivery and sales channels. For fruits and 
vegetables in particular, freshness is everything; but conventional market 
distribution takes several days for delivery, so they must be harvested before 

Using Shinkansen, limited express trains on conventional 
lines, and other services, Hako-byun has built a high-speed 
logistics infrastructure. Efforts in shipper development and 
sales channel development, which start from market needs 
and maximize the value of regional areas, are steadily bearing 
fruit. In July 2026, the Company established the new “36 
regional headquarters” organization, evolving our operational 
structure into one more deeply rooted in local communities. 
Against this backdrop, three passionate individuals discussed 
the growth strategy that takes advantage of the newly 
launched Cargo-only Shinkansen and the future of the 
logistics business, an industry indispensable to society.

they are fully ripe to withstand the journey, and depending on items, they are 
left to ripen further during transit. Farmers, however, want consumers to 
enjoy their fruits and vegetables when they are most delicious, at the peak of 
ripeness on the branch. By leveraging the Shinkansen’s unrivaled speed, we 
have proposed a delivery of morning-picked, fully ripened products to the 
Tokyo metropolitan area on the same day as a new market concept. In doing 
so, we have built relationships of trust, beginning with cherry transportation 
for Ohsyo Orchard in Yamagata, where the photographs for this feature were 
taken. In fact, given that railways have traditionally operated on a passenger-
first basis, loading cargo onto the Shinkansen for transport was something I 
could never have imagined when I joined the company. In the early days, I 
went through a continuous process of trial and error. But our seniors paved 
the way and laid the foundation for Hako-byun.
Asuke   That’s so true. Today, across the Group as a whole, we also regard 
cargo as a valued customer and deliver it to its destination.

We at JR East Logistics take that baton and handle the frontline work of 
shipper development and total operations management. By combining our 
extensive Tokyo metropolitan area delivery network with the Shinkansen and 
other services, we have received enthusiastic feedback from shippers who 
previously used their own trucks or courier services. They have told us that 
on-time reliability has improved dramatically, and that this service has led to 
a sharp reduction in transportation costs. For example, shippers such as 
regional ekiben (train station bento boxes) vendors who use this service on a 
regular basis have seen their overall shipment volumes grow steadily since 
they first began using it. They have started approaching us with requests to 
expand deliveries to events outside stations and to department stores through 

the Hako-byun network as well.
Atsumi   The Marketing Strategy Department at our Head Office serves as 
the hub connecting all stakeholders, including urban and regional, Group 
companies and regional headquarters, and leads the formulation and 
coordination of overall strategy. The JR East Group’s greatest strength lies in 
its own facilities and stores close to consumers, including NewDays, LUMINE, 
and atré. By collecting real market needs from the urban side, such as what 
is selling right now and what kinds of products are in demand, we connect 
the needs of regional producers with those of consumer areas. For example, 
if bread is popular at ekinaka these days, we try to find rare local breads 
available only in their respective regions. Furthermore, we are accelerating 
our efforts in global sales channel development, including the creation of an 
international transportation service (JAL de Hako-byun).

Adopting Community-Based  
Market-In Approaches and Contributing  
to Solving Social Issues
Kikuchi   On July 1, 2026, JR East reorganized itself into the 36 regional 
headquarters system. With each regional headquarters taking charge of its 
own management, speed of information communication, decision-making, 
and the execution of initiatives will become dramatically faster. Going 
forward, our strengths will be not only the Shinkansen’s speed of 
transportation but also the speed of the organization, that is, the ability to turn 
ideas into action on the spot in response to local challenges identified in the 
field. As the organization closest to local communities, we are determined to 

(From left)

KIKUCHI Tetsuya
Business Development Department,  
Fukushima Regional Headquarters
East Japan Railway Company

ATSUMI Yuya
Regional Development &  
Population Movement Creation Division
Marketing Strategy Department
East Japan Railway Company

ASUKE Rie
Sales Headquarters, Head Office
JR East Logistics Co., Ltd.

KPI
2026年度
（前期比） 2027年度 2031年度

リテール営業収益 3,500億円
（+57億円） 3,900億円 5,200億円

交通広告営業収益 389億円
（+19億円） 430億円 500億円

数値目標（経済的価値）
2026年度

業績予想（前期比） 
2027年度
目標

営業収益 4,270億円
（＋108億円、102.6％） 5,070億円

営業利益 700億円
（＋19億円、102.8％） 800億円

EBITDA 920億円
（＋36億円、104.1％） 1,040億円

ROA 15.8％（△0.5pt） 16.5％
ROA（R=EBITDA） 20.8％（△0.3pt） 21.5％

広告・
出版ビジネス

株式会社ジェイアール東日本企画
代表取締役社長

石川 明彦

Railway Parcel Transportation  
Service Hako-byun

Growth Strategies: Employee Interview

At Ohsyo Fruits Farm (Yamagata Prefecture)

Launching a Cargo-Only Shinkansen: Envisioning

Community-Based Shipper Development and a Sustainable Logistics Future

Transportation Service Hako-byun

Fast, Safe, and Eco-Friendly Railway Parcel
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take the lead in gathering the small voices and aspirations that have until 
now gone unheard, and to connect them to swift solutions and contributions 
to those communities.
Asuke   By becoming a nimbler organization, we will be better positioned to 
get closer to producers and business operators and directly capture the 
smaller local needs and transportation issues that we have been unable to 
fully address until now. We want to further reduce the distance between the 
Tokyo metropolitan area and regional communities.
Atsumi   Indeed. Currently, we are also seeing B2B demand growing. Major 
logistics operators have been addressing issues such as chronic labor 
shortages known as the 2024 logistics problem, and the aging of truck 
drivers. Under the circumstances, they are looking to incorporate Hako-byun 
into their own long-distance trunk transport routes. Rather than competing as 
rivals, we are advancing collaboration with them in which major operators 

incorporate the Shinkansen, as social infrastructure, into their own services. 
In doing so, we realize that the entire Group can contribute to reducing the 
workload of long-distance drivers and promoting environmental value.

Cargo-Only Shinkansen  
That Carries Passion Forward
Atsumi   In March 2026, the Cargo-only Shinkansen service started its 
operation on the Morioka–Tokyo route. By dedicating an entire 7-car train set 
exclusively to freight, the service has achieved a large-volume transport 
capacity of approximately 17 metric tons. As solo driving operations and 
working arrangements for long-distance truck drivers reach their limits under 
current regulations, it has become possible to build a groundbreaking relay 
logistics model in which the Shinkansen handles large-volume shipments 
from Morioka to Tokyo, with trucks taking the baton from there. This 
contributes to developing a sustainable logistics network.
Asuke   The Cargo-only Shinkansen uses automated guided vehicles (AGVs) 
equipped with track-guided functions to transport dedicated cargo carts, 
partly because the rolling stock center serves as the cargo-handling site. This 
reduces labor requirements and allows a greater volume of freight to be 
transported more efficiently. While easing social issues facing the logistics 
industry, including driver workload, rising fuel costs, and environmental 
impact, the service connects cities and brings color and richness to society 
through logistics. We believe that the Cargo-only Shinkansen will help keep 
that flow of value moving smoothly.
Kikuchi   We do not simply deliver cargo and finish the operation. Even after 
the freight arrives at Tokyo Station or event venues in the Tokyo metropolitan 
area, JR East Group employees in charge of sales and retail carry the 

producers’ passion forward, promoting and selling the products directly to 
customers. There is a “baton of passion” connecting producers in these 
regions to consumers in the consumer areas, and a sense of unity that comes 
with the baton. This is a strength unique to the JR East Group.

Furthermore, the service has traditionally been associated with inbound 
transport from regional areas to the Tokyo metropolitan area. Identifying 
needs in both directions, that is, expanding outbound transport from the 
Tokyo metropolitan area to regional areas, will be a key factor in enhancing 
the future potential of this Cargo-only Shinkansen. We will create distribution 
channels that deliver the latest trending products and sweets that are 
available only in Tokyo to customers in regional areas as quickly as possible, 
taking the lead in such efforts as the organization closest to those 
communities.
Asuke   We also offer a service called Hako-byun Quick, which allows 
individuals and businesses to ship items via Shinkansen on a per-item basis. 
This service is used for time-critical shipments and emergency transportation, 
including urgent specimens and blood from medical institutions, as well as 
machine parts needed in emergencies. We see this as an infrastructure 
service with an immense social mission that responds to the urgent, ever-
changing needs of our customers.

No matter how far the information society advances, the logistics 
business, which is based on physical distribution of goods, will never 
disappear from the world. I moved from my hometown to Tokyo for my 
studies, and my mother sent me the boxes packed with vegetables from her 
garden and home-cooked food. They always lifted my spirits, and inspired me 
to pursue a career in the logistics industry. We will continue to take on new 
challenges in order to deliver the color for everyday life and heartfelt passion.

Railway Parcel Transportation Service Hako-byun

Cargo-only Shinkansen
Hako-byun unloading operations

Overview of Hako-byun For Realizing “To the Next Stage” 2034

The Future of Logistics Connecting Regions and Cities, Pioneered by Hako-byun

Hako-byun is a fast, safe freight transportation 
service that utilizes JR East trains such as the 
Shinkansen and limited express trains. Fresh 
food, medical supplies, machinery, electronic 
components, and other goods entrusted to us 
by shippers are delivered swiftly to their 
destinations through the punctual and reliable 
transportation that only trains can provide.

In pursuit of the goal of bringing vitality to local 
communities and creating a prosperous Japan 
through the Lifestyle Transformation (LX) as 
proposed in the Group Management Vision “To the 
Next Stage” 2034, we will use Hako-byun not only 
to address social issues but also to promote the 
appeal of local communities and stimulate regional 
economies. While delivering high added value, we 
will aim for sustainable growth that contributes to 
regional revitalization, the creation of new flows of 
people, and industrial promotion.

Growth Strategies  Retail & Services
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Real Estate & Hotels
In the Real Estate & Hotels business, we are bringing to life the vision set out 
in our Beyond the Border medium- to long-term strategy, and aiming to 
increase revenues and profits to levels more than double those of FY2024.3 by 
FY2032.3. Specifically, while aiming to enhance the value of Tokyo through 
value improvements to the Greater Shinagawa Area, we will promote J-TOD 
and grow our capital recycling through JREAST & ITOCHU REAL ESTATE 
DEVELOPMENT Co., Ltd. Moreover, we will create sustainable futures for local 

Growth Strategies

KPIs
FY2027.3 (YoY) FY2028.3 FY2032.3

Operating revenue for 
shopping centers, 
offices, and hotels

¥440.0 billion 
(+¥30.0 billion)

¥450.0 billion ¥530.0 billion

Asset management scale 
in real estate fund 

business

¥650.0 billion 
(+¥64.6 billion)

¥700.0 billion ¥1,200.0 billion

Numerical Targets (Economic Value)
FY2027.3 Earnings Forecast 

(YoY)
FY2028.3 Target

Operating revenue
¥605.0 billion 

 (+¥91.7 billion, 117.9%)
¥710.0 billion

Operating income
¥131.0 billion 

 (+¥2.7 billion, 102.1%)
¥149.0 billion

EBITDA
¥221.0 billion  

(+¥20.2 billion, 110.1%)
¥241.0 billion

ROA 4.6% (-0.5 pp) 4.9%

ROA (R = EBITDA) 7.7% (-0.2 pp) 7.9%

External Environment
・	�Clear differences in the real estate market are emerging 

across applications, areas, and properties due to soaring 
construction expenses and rising interest rates. We will aim to 
maximize asset value by refining our existing properties.

・	�Demand from visitors to Japan continues to grow. Capturing 
inbound tourism demand for hotels and commercial facilities 
will be essential.

・	�Despite impacts from declining populations, Tohoku and other 
regional areas have the potential to develop into compact 
cities and attract inbound tourists.

communities through the development of sites in core regional cities and co-
creation with regional players.

In FY2027.3, in addition to steadily promoting urban development in the 
Greater Shinagawa Area, we will utilize company-owned land and unlock 
unrealized gains. In addition, we will work to revitalize regional communities 
by addressing regional challenges through a regional LiSH, and by developing 
new destinations in the Tohoku area. Furthermore, through the sharing of 
optimal information using the results from Suica Renaissance and digital 
platforms, we will promote the use of station buildings and attract more 
inbound guests to the area.

To execute these strategies, it is essential that we earn the trust of our 
stakeholders through thorough compliance and safety. Once we have done so, 
we will align ourselves with customers’ individual needs and aim to create 
exciting and memorable experiences through a market-in approach.

Real Estate Ownership  
and Utilization  
Business

TAKAGI Koichi
Senior Executive Officer
Department Director of  

Marketing Strategy Department

Alongside new developments that integrate stations and communities, we will aim 
for robust business growth by expanding revenues in our existing businesses at a 
rate exceeding inflation amid rising prices. Moreover, we will strengthen our 
collaboration with regional businesses and startups and promote initiatives that 
help to address regional challenges.

Steadily Promoting Large-Scale Developments and Improving Area Value
We will ensure the steady promotion of new, large-scale developments, including 
the development of TAKANAWA GATEWAY CITY, and accelerate expansion across 
the wider area. Moreover, in the Greater Shinagawa Area, we will work to improve 
area value and attract customers through collaboration with regional communities 
and businesses.
Initiatives to Strengthen the Competitiveness of Existing Businesses
We will aim to enhance our competitive advantage through new developments, 
strategic renovations, and brand refinement in shopping centers and hotels. 
Moreover, we will also work to strengthen our office business to address challenges 
facing companies and their workers through the provision of solutions and other 
initiatives by the entire JR East Group.
Creating Business Through Collaboration with Regional Businesses
We will roll out our LiSH, the business creation facility at TAKANAWA GATEWAY CITY, 
in each region and build a collaborative framework with regional businesses. With 
the 36 regional headquarters taking a market-in approach and regional LiSH 
facilities serving as hubs, we will aim to create businesses that address regional 
challenges.
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The JR East Group is promoting an along-the-line development concept to 
unlock the potential of communities along its railway lines. We will aim to 
increase the population along our lines by connecting with the lives of 
people in local communities, creating new living spaces that are comfortable 
for all generations, and developing our lines alongside communities.

Through the integrated management and development of station 
buildings, spaces under elevated tracks, and other spaces centered on train 
stations, we will provide diverse services that connect us with the everyday 
lives of locals, and in turn contribute to sustainable value improvements 
along our lines and enable people to lead enriched lifestyles.

We will propose new lifestyles that offer peace of mind and convenience 
through Smart Health Stations and online medical consultations, create 
community hubs and diverse spaces for business, engage in initiatives to 
create travel destinations and stimulate the flow of people, and communicate 
the appeal of areas along our lines to unlock their potential.

Beer is brewed by a 
former station 
employee at CHŪŌ 
LINE BEER WORKS

A store using the station 
building
(Atami Purin Kinomiya 
Station Store)

Chiba Prefecture’s first 
Smart Health Station 
(PERIE Nishi-Chiba)

Promoting an Along-the-Line Development Concept

NAKAGAWA Harumi
Executive Director
Head of Marketing Strategy
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Real Estate Capital 
Recycling / Real Estate 
Management Business

KONUMA Tomoko
Executive Officer

Deputy Department Director  
of Marketing Strategy  

Department

While steadily promoting the divestment of real estate, we will strengthen our 
acquisition and development activities to strengthen our future pipeline and 
enhance profitability.

Moreover, following our strategic alliance with the ITOCHU Group in the real 
estate sector, we will aim for sales in the range of ¥250.0 billion in five years 
through the new company following the integration.

Expanding Pipelines and Accelerating Capital Recycling
We will strengthen the For-Sale residential business and expand it as a core domain 
within our capital recycling, and at the same time acquire and add value to real 
estate in cities.
Maximizing Revenue Through Improved Value and Group Collaboration
Through integration and collaboration between businesses, we will utilize 
company-owned land for J-TOD and maximize revenue by expanding the Suica 
living sphere.

Amid rising interest rates, we will continue to develop projects and increase the 
range of investors as we aim to manage approximately ¥1.2 trillion in assets by 
FY2032.3. We will also aim to promote DX and improve brand value.

Strengthening of Growth Drivers to Expand Scale of Assets under Management (AuM)
We will increase the range of investors both in Japan and overseas to build a stable 
fundraising platform. We will strategically expand our asset management and 
operations to promote asset and portfolio diversification.
Advancing Operational Quality and Brand Value
In addition to promoting DX in building management, we will enhance our unique 
brand value through collaboration between diverse JR East Group businesses.
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Real Estate capital recycling

Real Estate Management Business

JR East and ITOCHU Corporation (“ITOCHU”) have 
entered into an integration agreement involving four 
parties: JR East, ITOCHU, and their respective 
subsidiaries, JR East Real Estate Co., Ltd. (hereinafter 
“JERE”) and ITOCHU Property Development, Ltd. 
(hereinafter “IPD”). The goal of the agreement is to give 
concrete shape to the strategic alliance in the real estate 
sector, and to achieve the dramatic growth of both 
companies’ real estate businesses. Pursuant to this 
agreement, JR East and ITOCHU have agreed to merge 
JERE and IPD and make the merged company, JREAST & 
ITOCHU REAL ESTATE DEVELOPMENT Co., Ltd. 
(hereinafter the “Integrated Company”), a consolidated 
subsidiary of JR East.

The integration of JERE and IPD will result in the 
Integrated Company becoming a developer with unique 
strengths that combines the JR East Group’s trusted 
brand, its powerful pipeline, which includes a railway 
network centered on the metropolitan area and the 
Shinkansen, which spans an extensive business area, 
company-owned land, expertise in the strengthening of 
transportation networks, which includes the construction 
of new train stations and large-scale urban development 
projects, and strong customer contact points, with the 
ITOCHU Group’s market-in perspective, IPD’s 
development, planning, and technical capabilities, its 
integrated real estate value chain, which includes its 
expertise in the housing business, and the business 
network of a general trading company.

As a result, the Integrated Company will go beyond 
the conventional scope of real estate development and 
develop real estate businesses that help solve social 
issues and support people’s lives along railway lines and 
in local communities, as described below. Looking 
ahead, the Integrated Company also aims to expand its 
refined domestic business models overseas.

Logistics facility for which the JR East Group  
began providing asset management services  

(T-LOGI Ayase)

Vision pursued through the integration

The Integration agreement with the ITOCHU 
Group in the real estate sector

(1) �Sustainable urban development activities 
integrating transportation and urban functions

Starting from railways, which are a highly public 
component of infrastructure, the Integrated Company will 
take an integrated approach to the development and 
operation of real estate, contribute to the reduction of 
mobility-related burdens people experience, reduce 
environmental impact, and contribute to the realization of 
a highly convenient urban structure.
(2) �Strengthening initiatives in the real estate 

capital recycling
In the area of real estate development, which includes 
housing, the Integrated Company will continue to 
strengthen its capital recycling by utilizing development 
opportunities, including land owned by JR East. In 
addition to leveraging locational characteristics to 
continuously provide high-quality living environments to 
society, the Integrated Company will accelerate the 
growth of the real estate businesses of both corporate 
groups while improving people’s 
quality of life and sustainable urban 
development activities by meeting 
the broad range of needs that people 
living along the railway lines have.
(3) �Revitalization of regional 

economies and contribution to 
regional revitalization

The Integrated Company will promote 
developments not only in the 
metropolitan area but also in regional 
core cities and areas along railway 
lines. These initiatives include the 
creation of arenas and entertainment 
facilities as destinations, hotel 
developments linked to railway 
passenger traffic, and the fostering of 

new industries through industrial parks. Through these 
efforts, the Integrated Company aims to grow in the 
exchange population and create new employment 
opportunities. Taking a market-in perspective, the 
Integrated Company will provide added value tailored to 
the social issues and needs of each region to generate 
synergy with the retail, service, tourism, and other 
industries as a starting point for virtuous regional 
economic cycles and regional revitalization.

In addition to JERE’s initiatives in the acquisition and 
development of real estate, mainly along the JR East 
Group’s railway lines, and IPD’s initiatives in the 
condominium development and sales business and 
leased real estate development business, the Integrated 
Company will aim to achieve dramatic growth in the real 
estate business as a comprehensive developer 
combining the strengths of a tangible railway network 
and the global business network of a general trading 
company.

(From left)

A Place with No Boundaries Between Work, 
Home, and Leisure
Nemoto   OIMACHI TRACKS is a large-scale mixed-use complex directly 
connected to Oimachi Station, developed under the concept of a “co-
creation platform of urban lifestyles.” Until now, where people live, where 
they work, and where they play have usually been separate. The strength 
of OIMACHI TRACKS is that it consolidates offices, a hotel, residences, 
shops and restaurants, amusement facilities, and park space in a single 
location, so you can live, work, and play all in one place. My role involves 
the overall operational planning and event programming for the facility. I 
aim to create a place where people can experience both “on” and “off” 
time—for example, shopping at one of the stores after working in the 
offices within the complex.

In March 2026, the JR East Group’s “co-creation urban development 
in Greater Shinagawa” began in earnest. In the area stretching 
from Hamamatsucho to Oimachi, the Group is promoting urban 
development centered around stations. Representatives from the 
three central hubs in this initiative—OIMACHI TRACKS, TAKANAWA 
GATEWAY CITY, and mesm Tokyo, Autograph Collection (hereinafter 
“mesm Tokyo”), the hotel within WATERS takeshiba—share their 
perspectives on cross-area collaboration and the challenges they 
are taking on.

Fujii   TAKANAWA GATEWAY CITY aims to be an “international exchange 
hub” where diverse people gather and new business and culture continue 
to emerge. I am involved in the operation of TAKANAWA GATEWAY CITY 
RESIDENCE, the JR East Group’s largest premium residence, located within 
the area. It is a large-scale property with a total of 847 units. Designed to 
accommodate expatriates (foreign business workers), it provides features 
such as multilingual concierges stationed around the clock and units fitted 
with imported built-in appliances, all with world-class hospitality in mind.
Matsuo   WATERS takeshiba is a mixed-use complex comprising the 
modern luxury hotel mesm Tokyo, atré Takeshiba, the Shiki Theatre 
Company, and other facilities. Drawing on the waterfront, nature, and 
culture of Takeshiba—Tokyo’s gateway to the sea—the complex offers 
experiences that captivate all five senses through accommodation, dining, 
music, theater, and more. mesm Tokyo is a hotel built around the concept 
of “TOKYO WAVES,” offering guests an experience of the pulse and vitality 
of Tokyo—a metropolis in constant evolution. By managing the official 
online store and planning products, I work to ensure that mesm Tokyo’s 
one-of-a-kind, inspiring experiences—in its guest rooms, restaurants and 
bars, and more—do not end with the hotel stay, but can be enjoyed at 
home as well.
Fujii   With the spread of remote work in recent years, I believe the 
boundaries between work, home, and leisure have become blurred—in a 
good way. That is why TAKANAWA GATEWAY CITY RESIDENCE has created 
an environment where residents can also work from home, with conference 
on the 3rd floor and private booths on the 29th floor. The residence also 
features well-appointed shared amenities, including an elegant lounge, a 

party room with a fully equipped kitchen, and a sky theater with a large 
screen and projector. Beyond simply a place to live, the property offers a 
home environment where residents can feel close to nature in the heart of 
the city, luxurious shared spaces, and more—proposing diverse lifestyles 
as a new option in Tokyo.
Matsuo   The same is true of Takeshiba. Takeshiba offers a step away from 
the busy rhythms of business and daily life. Through experiences including 
performances by the Shiki Theatre Company, the natural surroundings of 
Hama-rikyu  Gardens, and nighttime economy activities on the waterfront, 
such as night cruises and projection mapping, it provides the enriching 
value of “play and stay”—the chance to reflect and to reset one’s inner 
self. The ideal is that, as customers move across these areas—working 
flexibly in Oimachi in the morning, spending midday in the plazas in 
Takanawa, and stimulating their sensibilities in the reset space at Takeshiba 
in the evening—a comfortable urban story unfolds within a single day.

The Pursuit of Value Through  
a People-Focused, Market-In Approach,  
and a Tangible Sense of Progress
Nemoto   Enhancing area value in an integrated way requires, above all, a 
people-focused, market-in perspective—understanding what customers 
are seeking. OIMACHI TRACKS sets its sights not on the conventional 
company unit but on each individual worker, pursuing flexibility in working 
styles through shared lounges, the shared office service STATION WORK, 
and other offerings. We are seeing a very positive response in current 

MATSUO Yukie
Product Sales Division
mesm Tokyo, Autograph Collection
NIPPON HOTEL Co., Ltd.
(mesm Tokyo at WATERS takeshiba)

FUJII Shota
Office & Residential Business Headquarters
JR East Urban Development Corporation
(TAKANAWA GATEWAY CITY)

NEMOTO Asuka
Area Management Dept. II
JR East Building Co., Ltd.
(OIMACHI TRACKS)

Integration Agreement with the ITOCHU Group in the Real Estate Sector

Co-Creation Urban Development  
in “Greater Shinagawa Area”

Growth Strategies: Employee Interview

■Overview of the Integration Agreement
	 ・ �In December 2025, JR East concluded a memorandum of understanding with ITOCHU regarding a strategic 

alliance to execute its real estate business growth strategies.
	 ・ �In April 2026, JR East and ITOCHU Corporation entered into an integration agreement to merge JERE and IPD 

and establish, JREAST & ITOCHU REAL ESTATE DEVELOPMENT Co., Ltd. (hereinafter the “Integrated 
Company”), a consolidated subsidiary of JR East, with JR East holding a 60% equity stake and ITOCHU 
holding a 40% equity stake.

	 ・ �Centered on real estate development around stations and along railway lines, the Integrated Company will conduct 
business that combines development, ownership, and capital recycling to achieve rapid growth and sales in the 
range of 250 billion yen within the next five years.

Other M&A projects  P.54
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linked to railway-driven 
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utilizing the ITOCHU 
Group’s global network

Real estate value chain General trading company network

Railways Trading Company
In-person and digital 

customer contact points
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each with its own character—OIMACHI TRACKS,

TAKANAWA GATEWAY CITY,

and WATERS takeshiba (mesm Tokyo)

created through the collaboration and co-creation of three hubs,

The area value of “Greater Shinagawa,”
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Real Estate Capital 
Recycling / Real Estate 
Management Business

KONUMA Tomoko
Executive Officer

Deputy Department Director  
of Marketing Strategy  

Department

While steadily promoting the divestment of real estate, we will strengthen our 
acquisition and development activities to strengthen our future pipeline and 
enhance profitability.

Moreover, following our strategic alliance with the ITOCHU Group in the real 
estate sector, we will aim for sales in the range of ¥250.0 billion in five years 
through the new company following the integration.

Expanding Pipelines and Accelerating Capital Recycling
We will strengthen the For-Sale residential business and expand it as a core domain 
within our capital recycling, and at the same time acquire and add value to real 
estate in cities.
Maximizing Revenue Through Improved Value and Group Collaboration
Through integration and collaboration between businesses, we will utilize 
company-owned land for J-TOD and maximize revenue by expanding the Suica 
living sphere.

Amid rising interest rates, we will continue to develop projects and increase the 
range of investors as we aim to manage approximately ¥1.2 trillion in assets by 
FY2032.3. We will also aim to promote DX and improve brand value.

Strengthening of Growth Drivers to Expand Scale of Assets under Management (AuM)
We will increase the range of investors both in Japan and overseas to build a stable 
fundraising platform. We will strategically expand our asset management and 
operations to promote asset and portfolio diversification.
Advancing Operational Quality and Brand Value
In addition to promoting DX in building management, we will enhance our unique 
brand value through collaboration between diverse JR East Group businesses.
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Real Estate capital recycling

Real Estate Management Business

JR East and ITOCHU Corporation (“ITOCHU”) have 
entered into an integration agreement involving four 
parties: JR East, ITOCHU, and their respective 
subsidiaries, JR East Real Estate Co., Ltd. (hereinafter 
“JERE”) and ITOCHU Property Development, Ltd. 
(hereinafter “IPD”). The goal of the agreement is to give 
concrete shape to the strategic alliance in the real estate 
sector, and to achieve the dramatic growth of both 
companies’ real estate businesses. Pursuant to this 
agreement, JR East and ITOCHU have agreed to merge 
JERE and IPD and make the merged company, JREAST & 
ITOCHU REAL ESTATE DEVELOPMENT Co., Ltd. 
(hereinafter the “Integrated Company”), a consolidated 
subsidiary of JR East.

The integration of JERE and IPD will result in the 
Integrated Company becoming a developer with unique 
strengths that combines the JR East Group’s trusted 
brand, its powerful pipeline, which includes a railway 
network centered on the metropolitan area and the 
Shinkansen, which spans an extensive business area, 
company-owned land, expertise in the strengthening of 
transportation networks, which includes the construction 
of new train stations and large-scale urban development 
projects, and strong customer contact points, with the 
ITOCHU Group’s market-in perspective, IPD’s 
development, planning, and technical capabilities, its 
integrated real estate value chain, which includes its 
expertise in the housing business, and the business 
network of a general trading company.

As a result, the Integrated Company will go beyond 
the conventional scope of real estate development and 
develop real estate businesses that help solve social 
issues and support people’s lives along railway lines and 
in local communities, as described below. Looking 
ahead, the Integrated Company also aims to expand its 
refined domestic business models overseas.

Logistics facility for which the JR East Group  
began providing asset management services  

(T-LOGI Ayase)

Vision pursued through the integration

The Integration agreement with the ITOCHU 
Group in the real estate sector

(1) �Sustainable urban development activities 
integrating transportation and urban functions

Starting from railways, which are a highly public 
component of infrastructure, the Integrated Company will 
take an integrated approach to the development and 
operation of real estate, contribute to the reduction of 
mobility-related burdens people experience, reduce 
environmental impact, and contribute to the realization of 
a highly convenient urban structure.
(2) �Strengthening initiatives in the real estate 

capital recycling
In the area of real estate development, which includes 
housing, the Integrated Company will continue to 
strengthen its capital recycling by utilizing development 
opportunities, including land owned by JR East. In 
addition to leveraging locational characteristics to 
continuously provide high-quality living environments to 
society, the Integrated Company will accelerate the 
growth of the real estate businesses of both corporate 
groups while improving people’s 
quality of life and sustainable urban 
development activities by meeting 
the broad range of needs that people 
living along the railway lines have.
(3) �Revitalization of regional 

economies and contribution to 
regional revitalization

The Integrated Company will promote 
developments not only in the 
metropolitan area but also in regional 
core cities and areas along railway 
lines. These initiatives include the 
creation of arenas and entertainment 
facilities as destinations, hotel 
developments linked to railway 
passenger traffic, and the fostering of 

new industries through industrial parks. Through these 
efforts, the Integrated Company aims to grow in the 
exchange population and create new employment 
opportunities. Taking a market-in perspective, the 
Integrated Company will provide added value tailored to 
the social issues and needs of each region to generate 
synergy with the retail, service, tourism, and other 
industries as a starting point for virtuous regional 
economic cycles and regional revitalization.

In addition to JERE’s initiatives in the acquisition and 
development of real estate, mainly along the JR East 
Group’s railway lines, and IPD’s initiatives in the 
condominium development and sales business and 
leased real estate development business, the Integrated 
Company will aim to achieve dramatic growth in the real 
estate business as a comprehensive developer 
combining the strengths of a tangible railway network 
and the global business network of a general trading 
company.

(From left)

A Place with No Boundaries Between Work, 
Home, and Leisure
Nemoto   OIMACHI TRACKS is a large-scale mixed-use complex directly 
connected to Oimachi Station, developed under the concept of a “co-
creation platform of urban lifestyles.” Until now, where people live, where 
they work, and where they play have usually been separate. The strength 
of OIMACHI TRACKS is that it consolidates offices, a hotel, residences, 
shops and restaurants, amusement facilities, and park space in a single 
location, so you can live, work, and play all in one place. My role involves 
the overall operational planning and event programming for the facility. I 
aim to create a place where people can experience both “on” and “off” 
time—for example, shopping at one of the stores after working in the 
offices within the complex.

In March 2026, the JR East Group’s “co-creation urban development 
in Greater Shinagawa” began in earnest. In the area stretching 
from Hamamatsucho to Oimachi, the Group is promoting urban 
development centered around stations. Representatives from the 
three central hubs in this initiative—OIMACHI TRACKS, TAKANAWA 
GATEWAY CITY, and mesm Tokyo, Autograph Collection (hereinafter 
“mesm Tokyo”), the hotel within WATERS takeshiba—share their 
perspectives on cross-area collaboration and the challenges they 
are taking on.

Fujii   TAKANAWA GATEWAY CITY aims to be an “international exchange 
hub” where diverse people gather and new business and culture continue 
to emerge. I am involved in the operation of TAKANAWA GATEWAY CITY 
RESIDENCE, the JR East Group’s largest premium residence, located within 
the area. It is a large-scale property with a total of 847 units. Designed to 
accommodate expatriates (foreign business workers), it provides features 
such as multilingual concierges stationed around the clock and units fitted 
with imported built-in appliances, all with world-class hospitality in mind.
Matsuo   WATERS takeshiba is a mixed-use complex comprising the 
modern luxury hotel mesm Tokyo, atré Takeshiba, the Shiki Theatre 
Company, and other facilities. Drawing on the waterfront, nature, and 
culture of Takeshiba—Tokyo’s gateway to the sea—the complex offers 
experiences that captivate all five senses through accommodation, dining, 
music, theater, and more. mesm Tokyo is a hotel built around the concept 
of “TOKYO WAVES,” offering guests an experience of the pulse and vitality 
of Tokyo—a metropolis in constant evolution. By managing the official 
online store and planning products, I work to ensure that mesm Tokyo’s 
one-of-a-kind, inspiring experiences—in its guest rooms, restaurants and 
bars, and more—do not end with the hotel stay, but can be enjoyed at 
home as well.
Fujii   With the spread of remote work in recent years, I believe the 
boundaries between work, home, and leisure have become blurred—in a 
good way. That is why TAKANAWA GATEWAY CITY RESIDENCE has created 
an environment where residents can also work from home, with conference 
on the 3rd floor and private booths on the 29th floor. The residence also 
features well-appointed shared amenities, including an elegant lounge, a 

party room with a fully equipped kitchen, and a sky theater with a large 
screen and projector. Beyond simply a place to live, the property offers a 
home environment where residents can feel close to nature in the heart of 
the city, luxurious shared spaces, and more—proposing diverse lifestyles 
as a new option in Tokyo.
Matsuo   The same is true of Takeshiba. Takeshiba offers a step away from 
the busy rhythms of business and daily life. Through experiences including 
performances by the Shiki Theatre Company, the natural surroundings of 
Hama-rikyu  Gardens, and nighttime economy activities on the waterfront, 
such as night cruises and projection mapping, it provides the enriching 
value of “play and stay”—the chance to reflect and to reset one’s inner 
self. The ideal is that, as customers move across these areas—working 
flexibly in Oimachi in the morning, spending midday in the plazas in 
Takanawa, and stimulating their sensibilities in the reset space at Takeshiba 
in the evening—a comfortable urban story unfolds within a single day.

The Pursuit of Value Through  
a People-Focused, Market-In Approach,  
and a Tangible Sense of Progress
Nemoto   Enhancing area value in an integrated way requires, above all, a 
people-focused, market-in perspective—understanding what customers 
are seeking. OIMACHI TRACKS sets its sights not on the conventional 
company unit but on each individual worker, pursuing flexibility in working 
styles through shared lounges, the shared office service STATION WORK, 
and other offerings. We are seeing a very positive response in current 

MATSUO Yukie
Product Sales Division
mesm Tokyo, Autograph Collection
NIPPON HOTEL Co., Ltd.
(mesm Tokyo at WATERS takeshiba)

FUJII Shota
Office & Residential Business Headquarters
JR East Urban Development Corporation
(TAKANAWA GATEWAY CITY)

NEMOTO Asuka
Area Management Dept. II
JR East Building Co., Ltd.
(OIMACHI TRACKS)

Integration Agreement with the ITOCHU Group in the Real Estate Sector

Co-Creation Urban Development  
in “Greater Shinagawa Area”

Growth Strategies: Employee Interview

■Overview of the Integration Agreement
	 ・ �In December 2025, JR East concluded a memorandum of understanding with ITOCHU regarding a strategic 

alliance to execute its real estate business growth strategies.
	 ・ �In April 2026, JR East and ITOCHU Corporation entered into an integration agreement to merge JERE and IPD 

and establish, JREAST & ITOCHU REAL ESTATE DEVELOPMENT Co., Ltd. (hereinafter the “Integrated 
Company”), a consolidated subsidiary of JR East, with JR East holding a 60% equity stake and ITOCHU 
holding a 40% equity stake.

	 ・ �Centered on real estate development around stations and along railway lines, the Integrated Company will conduct 
business that combines development, ownership, and capital recycling to achieve rapid growth and sales in the 
range of 250 billion yen within the next five years.

Other M&A projects  P.54
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C R E V I A

Development activities 
linked to the enhancement 
of the railway network, 
including the construction of 
new stations

Development of logistics 
facilities leveraging the 
ITOCHU Group’s business 
network

Development of arenas and 
entertainment facilities to 
increase the flow of people

Hotel development activities 
linked to railway-driven 
customer traffic

Overseas expansion 
utilizing the ITOCHU 
Group’s global network

Real estate value chain General trading company network

Railways Trading Company
In-person and digital 

customer contact points
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each with its own character—OIMACHI TRACKS,

TAKANAWA GATEWAY CITY,

and WATERS takeshiba (mesm Tokyo)

created through the collaboration and co-creation of three hubs,

The area value of “Greater Shinagawa,”
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improvements so that the very fact of living in this same Greater Shinagawa 
area offers special experiential value worth more than the rent.
Nemoto   We also want to ensure that our efforts do not remain confined to 
newly developed facilities, but extend to engaging with local communities. 
At OIMACHI TRACKS, we have secured space to accommodate 
approximately 3,000 people unable to return home in the event of an 
emergency and, in partnership with Shinagawa City, maintain stockpiles 
and other supplies sufficient for a 72-hour stay. In such a situation, we will 
also open TRACKS PARK as a large-scale evacuation site, with the aim of 
enhancing community disaster prevention capabilities.
Fujii   In each of these towns, we have established a general incorporated 
association to promote area management and thereby enhance the appeal 
and value of the surrounding area. In Takanawa, we are working to 
contribute to the local community and strengthen collaboration through 
initiatives such as organizing town cleanup events together with local 
residents.
Matsuo   In Takeshiba as well, we are deepening engagement with local 
residents and NPOs through initiatives such as holding monthly cleanup 
activities, running environmentally sustainable programs that utilize the 
tidal flat, and setting up stalls at local waterfront events. We hope to create 
a truly beloved area by working side by side with local residents and nearby 
office workers.
Fujii   We are working to develop Greater Shinagawa into a destination with 
distinctive value that surpasses the established brands of upscale 
residential and business districts, and we are taking on the challenge of 
shifting Tokyo’s center southward. We hope to accomplish this grand 
challenge through the collaboration and co-creation of our three companies.

leasing activity. We have received a great many inquiries, and we feel that 
factors such as the preferential benefits offered to office tenant workers at 
atré shops and the growing attention the town is attracting are contributing 
to motivation to work here. The strategy is to first drive worker satisfaction 
to the highest possible level, then translate that into future revenue and 
trust.
Fujii   TAKANAWA GATEWAY CITY RESIDENCE has also seen a strong start, 
with a very large number of inquiries and applications received since 
leasing began in October last year. Highly regarded features also include 
the commitment to net-zero CO2 emissions, emergency generators capable 
of running on heavy oil for 72 hours, and a seismic control structure 
providing 1.25 times the safety level of a standard building—all of which 
ensure an overwhelming sense of security and comfort across the town as 

a whole.
Matsuo   Sales through mesm Tokyo’s official online store have also grown 
in recent years. Prompted by the one-of-a-kind experiences that mesm 
Tokyo offers, the Japan-quality amenities in its guest rooms, and more, a 
growing number of people are discovering our hotel and Takeshiba and 
becoming fans. We are confident that there is still ample room to enhance 
brand value by using Mobility and information dissemination to draw 
visitors between our areas and showcase the appeal of each.

From Business Creation to  
Community Collaboration: The Future  
Showcased by Greater Shinagawa Area
Nemoto   To compete with luxury properties offered by rival companies, we 
will draw on integration across the Group to deliver “time value,” “resonance 
value,” “lifestyle value,” and “trust value” as a complete package. As a 
concrete example of future collaboration, we are considering business co-
creation initiatives that connect major and local companies based in 
Oimachi offices with LiSH, the incubation facility at TAKANAWA GATEWAY 
CITY. By bringing Oimachi tenants into events hosted by startups based at 
LiSH, we hope to spark new connections and drive innovation for both 
sides.
Fujii   At TAKANAWA GATEWAY CITY RESIDENCE, we are rolling out services 
that deliver orders placed at select stores within NEWoMan TAKANAWA 
directly to residents’ homes, and are developing collaborations with a 
clinic. We believe some of these services could also be extended to 
OIMACHI TRACKS RESIDENCE in the future. We will continue making 

Co-Creation Urban Development  
in Greater Shinagawa Area

The JR East Group has designated the 
southern Tokyo area between 
Hamamatsucho Station and Oimachi 
Station as “Greater Shinagawa.” Amid 
global intercity competition, the Group 
is pursuing a co-creation-based urban 
area strategy that treats the area as a 
single whole, aiming to open up the 
future of Tokyo as an international city 
and to create new appeal and enhanced 
value for Tokyo.

Greater Shinagawa Overview

Toward realizing the Lifestyle Transformation (LX) vision set out in “To the Next 
Stage” 2034, the JR East Group has positioned Greater Shinagawa as a 
“pioneering area where urban lifestyle innovation is born,” one that drives 
stronger international competitiveness and more advanced urban functions in the 
Tokyo metropolitan area. The Group is promoting co-creation with diverse 
partners including local communities, businesses, and universities. Using Suica as 
a digital platform for innovation, the Group is forming an urban space that 
encourages circulation by implementing three-dimensional MaaS, creating health 
and lifestyle services, and developing cultural and nighttime content. At the same 
time, the Group is working to realize enriching urban lifestyles, generate new 
interaction and consumption, and build a sustainable value cycle that utilizes data.

Urban Development in Greater Shinagawa  
Toward the Realization of “To the Next Stage” 2034

Transforming Greater Shinagawa into a 
Pioneering Area Where Urban Lifestyle Innovation Is Born

“Innovation in Travel” through  
the evolution of Suica and Mobility  
(Three-Dimensional MaaS Concept)

Three-Dimensional MaaS Concept
Digitally connecting land, sea, and air 
to make urban life more convenient 

and comfortable

Flying car

Keihin-Tohoku Line

Hydrogen bus

Land

Sky Sea
River

Autonomous driving 
bus

EV ship

Three-
dimensional 
MaaS

Three-
dimensional 
MaaS

新宿

浜松町（竹芝）

渋谷

高輪ゲートウェイ
品川

至  羽田空港

山手線

田町

京浜東北線
羽田空港アクセス線（仮称）

大井町 東京モノレール

Growth Strategies  Real Estate & Hotels
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Others
Suica and Finance Business KPIs

FY2027.3 (YoY) FY2028.3 FY2032.3
Number of mobile  

Suica issued
45.00 million 

(+2.86 million)
50.00 million 70.00 million

Total transaction volume of JR 
East payment services 

 (including teppay from fiscal year 
ending March 2027 onward)

¥5.35 trillion 
(+¥0.48 trillion)

¥6.13 trillion ¥9 trillion

Global Business KPIs
FY2027.3 (YoY) FY2028.3 FY2032.3

Sales outside the Group 
(Cumulative total from fiscal year 

ended March 2025 onwards)

¥17.1 billion  
(+¥1.7 billion)

¥25.6 billion ¥40.0 billion

Energy Business KPIs
FY2027.3 (YoY) FY2028.3 FY2032.3

CO2 reduction 
 (non-consolidated)

287,000 tons 
(+117,000 tons)

327,000 tons 627,000 tons

Construction Business KPIs
FY2027.3 (YoY) FY2028.3 FY2032.3

Sales outside the Group ¥9.7 billion  
(+¥0.6 billion) ¥10.2 billion ¥12.6 billion

Numerical Targets (Economic Value)
FY2027.3  

Earnings Forecast (YoY)
FY2028.3 

Target

Operating revenue
¥117.0 billion  

(+¥7.5 billion, 106.9%)
¥126.0 billion

Operating income
¥25.0 billion  

(-¥5.2 billion, 82.6%)
¥26.0 billion

EBITDA
¥63.0 billion  

(+¥0.0 billion, 100.0%)
¥64.0 billion

ROA 1.7% (-0.5 pp) 1.8%
ROA（R=EBITDA） 4.3% (-0.3 pp) 4.4%

・	�Diversification and increasing complexity of payment methods in line with spread 
of cashless payments

・	�Intensifying competition in digital and data businesses due to the advancement 
of DX

In addition to improving Groupwide revenue by promoting the integrated use of JR 
East payment services, we will develop and prepare new services to improve 
lifestyle convenience and CX. We will bring shape to our discontinuous growth 
strategy to realize “To the Next Stage” 2034.

Strengthening JR East Payment Services: In autumn 2026, we will introduce a 
code payment service called “teppay.” We will expand our network of affiliate 
stores using teppay by leveraging touchpoints such as our regional headquarters 
and provide them with the payment service.
Expanding Suica Infrastructure: We will move forward with preparations for the 
start of Community Suica services in Gunma and Miyagi Prefectures in spring 2027, 
as well as for transitioning Suica SF and commuter passes to a cloud-based 
platform.
Expanding Businesses Through Evolution of Data Marketing: We will develop a 
new service under the JRE POINT program to promote cross-use between 
businesses, and work to improve customer loyalty through use of data.
Bringing Shape to the Discontinuous Growth Strategy: We will explore entry into 
new fields that contribute to Group growth.
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Suica and 
Finance 
Business

SATO Haruko
Division Senior Manager of

Marketing Strategy & Group Management Division
Marketing Strategy Department

・	�Continued market expansion, particularly in countries and regions in Asia
・	�Increasing instability in the international situation, rising geopolitical risks and 

global economic uncertainty

We will use our comprehensive capabilities in Mobility and Lifestyle Solutions to 
achieve global LX and expand the JR East Group’s economic zone.

Taking on the Global Frontier: Using a market-in approach, we will establish a 
revenue base by acquiring new projects in railway, commercial, and other business 
areas that address the needs of growing markets in each country, while steadily 
increasing revenue from our existing businesses. We will also aim to expand 
railway operation and maintenance projects in Southeast Asia and other regions, 
acquire commercial operating rights, and participate in commercial projects around 
stations.
Strengthening Global Dual-Axis Management Based on Medium- To Long-
Term Strategies: Through the formulation of medium- to long-term strategies for 
our global businesses, we will strengthen our overseas business promotion 
framework based on the dual axes of Mobility and Lifestyle Solutions, and by 
adding initiatives and achievements in digital infrastructure, the environment, and 
energy, we will promote the development of fulfilling communities based on 
convenient public transportation (overseas J-TOD).

Global Business
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MATSUMOTO Yuichi
Senior Executive Officer
Department Director of  

Global Business Strategy Department

・	�Response to the 7th Strategic Energy Plan and emissions trading system
・	�Growing risk of rising fuel prices due to international situation

Aiming for decarbonized operations, we will develop and purchase renewable 
energy power plants and enter into PPAs*1. Moreover, we will review ways to secure 
power sources to reduce electricity costs, and procure low-cost power. Further, to 
enhance external revenues, we will ensure the stable operation of renewable 
energy power plants and engage in new businesses.

Promoting Decarbonization (Strengthening Acquisition of Power from Other 
Companies): We will enter into PPAs with the Hachinohe Biomass Power Plant, 
where we are involved in management, and promote efforts to secure environmental 
value through PPAs with other renewable energy power plants.
Optimizing Power Costs (Reducing Costs): We will increase the supply of power 
from East Japan Railway Trading to the railway business as long as it is economically 
beneficial.
Acquiring External Revenues: We will increase sales revenue from renewable 
energy power plants and expand rooftop solar power generation and power supply 
for other companies.
Expanding the Electricity Retail Business: We will increase the supply of 
electricity to Group companies through the electricity retail business (East Japan 
Railway Trading).

Energy Business
NEMOTO Takaaki

Executive Officer
Department Director of Energy 

Planning & Management Department
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*1 PPAs: Power purchase agreements

・	�High demand inside and outside the Group for construction projects that create 
new value amid ongoing increases in labor and material costs and continued 
material shortages

・	�Serious engineer shortages among clients involved in infrastructure development

To ensure the steady promotion of projects, we will collaborate with the relevant 
parties to implement every possible measure, including adapting plans. At the same 
time, through operational reforms we will aim for fundamental project productivity 
improvements and the expansion of external revenues.

Construction 
Business

IRYO Omi
Executive Officer

Department Director of  
Construction Engineering Department
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Promoting Projects and Strengthening Planning and Conceptualization Functions:  
We will steadily promote projects, including the construction of the Haneda Airport 
Access Line (tentative name); improvement of terminal stations such as Shinagawa and 
Shibuya; urban development and social infrastructure development centered around 
stations in regional areas, while also aiming to strengthen our capabilities to plan and 
conceptualize projects, thereby enriching lifestyles of all people.
Improving Productivity through the Promotion of DX: We will work to improve 
productivity by promoting DX, including trials of BIM*2 cycles from investigating and 
planning to maintenance and management.
Expanding External Revenues and Strengthening Group Collaboration: In 
addition to addressing regional challenges through the PM/CM business*3 and other 
projects, we will aim to increase external revenues through the rollout of KeYing, an 
e-learning package for safety education offered by JR East.

*2 BIM: Building Information Modelling
*3 �PM/CM business: A business in which a company with technical capabilities in design, 

construction, and other fields provides support to business operators (clients).
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(From left)

Global Frontlines of Mobility and 
Lifestyle Solutions Businesses
Shinozaki  I joined the Company in 2012 and spent about 11 years 

working on the frontlines of JR East’s operations as a station staff 

member, conductor, and train driver. Traveling sparked my interest in 

other countries, so when the Company established its policy of 

focusing on overseas business, I increasingly wanted to put my 

abilities to use overseas someday. Subsequently, I spent two and a 

half years posted as an O&M (operation and maintenance) advisor for 

Ho Chi Minh City Metro (HCM) Line No. 1 in Vietnam. The train control 

The JR East Group, which operates Mobility and 
Lifestyle Solutions businesses in countries around 
the world, established the Global Business Strategy 
Department as part of its organizational restructuring in 
July 2026. The Group is promoting town development 
based on convenient railway network (overseas 
version of J-TOD) and strengthening its structure to 
advance its business globally. Employees working 
on the frontlines of global business and involved in 
formulating a strategy for global business development 
talk about the challenges they have taken on.

system there was conceptually close to that of the Saikyō Line 

(between Ōmiya and Ikebukuro), which was the section I had been 

assigned to, so I was able to apply my on-board experience, which I 

found extremely rewarding.

Chang  As a locally hired employee of JR East Business Development 

Taiwan, I have been engaged in the development and operation of 

various business formats, including hotels, fitness gyms, and coworking 

spaces. I had previously lived in Japan for more than 10 years, and 

when I was seconded to JR East, I was involved in the development of 

the ekinaka area at Akihabara Station, among other assignments. I 

believe my strength lies in understanding and sharing the JR East 

Group’s approach that values safety and security, quality, and service, 

while also having a grasp of the Taiwan market as a Taiwanese person 

myself. Currently, as a J-TOD development representative in Taiwan, I 

support the building of the overall strategy as well as the development 

and promotion of various content and services designed to enhance 

the value of daily life centered on stations.

Mochizuki  Within the JR East Group to date, the Mobility business 

has worked on projects such as the Indian High-Speed Rail Project 

and the Purple Line Project in Bangkok, Thailand; while the Lifestyle 

Solutions has operated Hotel Metropolitan in Taipei, Taiwan, and 

developed and operated ekinaka facilities within Thomson-East Coast 

Line stations in Singapore, driving forward the Group’s business 

expansion overseas. I am currently engaged in the review of a 

medium- to long-term global business strategy with the aim of further 

leveraging the comprehensive strength of Mobility and Lifestyle 

Solutions in our overseas business expansion.

Taking On Challenges Overseas and 
Meeting Local Expectations
Shinozaki  In Vietnam, approaches to concepts such as safety and 

time management differ from Japan, making it difficult to apply 

Japan’s experience as-is. In Japan, for example, trains are operated 

based on the premise that safety has been secured in every situation. 

In Vietnam, however, my impression is that safety management 

approaches are often built up gradually in the course of operations. In 

light of that, rather than imposing the Japanese approach, I adapted 

Japanese methods while maintaining respect for the local culture. For 

instance, in pointing-and-calling (a safety-confirmation gesture), the 

index finger alone is used in Japan, but in Vietnam, I proposed using 

both the index and middle fingers together due to cultural resistance 

to the Japanese gesture. This method is still in use today, which gives 

me a real sense that it has been accepted by the Vietnamese side. I 

would say that it is a truly rewarding aspect of this job.

Chang  Taiwan has always been a market with strong interest in 

Japan. Consumers in Taiwan feel a sense of security and satisfaction 

with the high quality and cleanliness of Japanese food and beverages, 

services, and facilities. Most recently, in May 2026, Metro Corner | 

MOCHIZUKI Ikuko
Planning & International Relations Division
Global Business Strategy Department
East Japan Railway Company

CHANG You-Hao
Planning & Development Department
JR East Business Development Taiwan, Inc.

SHINOZAKI Ryotaro
Railway Engineering and Consulting Headquarters
Japan International Consultants for  
Transportation Co., Ltd.
(Current position:Indian HSR Project Administration 
Support Division Global Strategy Department, 
East Japan Railway Company)

* JR East Transit-Oriented Development, railway network-based town development leveraging the strengths of the JR East Group

Achieving Global 
J-TOD*

Growth Strategies: Employee Interview

through the comprehensive strength of the Group

Mobility and Lifestyle Solutions, carved out 

New value created on the global stage by  
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atre Taipei Main Station opened at the basement of Taipei Station. It 

has earned high praise from both customers and railway operators, 

not merely due to interest in Japanese brands, but also for its 

positioning as a station-centered lifestyle solution. Nevertheless, 

rather than simply reproducing Japanese content as-is, a key theme 

is how to localize it to match the lifestyle habits, consumer behavior, 

and the way stations are used in Taiwan. Looking at breakfast 

demand, for example, in Japan, ekinaka rice-ball specialty shops, 

bakeries, and cafés meet the needs of commuters. On the other 

hand, in Taiwan, there is a very rich selection of local breakfast 

specialty shops in town, so it is common for people to buy breakfast 

during their commute and eat it at the office. Therefore, it is important 

to devise product lineups and sales approaches that are easy for 

Taiwanese customers to use, taking into account price points, eating 

habits, the competitive environment, and how stations are actually 

used.

Mochizuki  The Global Business Strategy Department aims to realize 

LX globally by drawing on the comprehensive strength of Mobility and 

Lifestyle Solutions. The target countries and regions vary widely. 

Some regions, such as Vietnam, where Mr. Shinozaki was engaged in 

O&M support, are introducing railways for the first time, while others, 

such as Taiwan, where Mr. Chang is working, have a rich market for 

Lifestyle Solutions. In building our strategy, we continually deepen our 

discussions on what kinds of synergies can be generated and which 

regions and countries offer the potential to develop both Mobility and 

Lifestyle Solutions together.

Toward a Prosperous Future for 
the Overseas J-TOD
Shinozaki  Before HCM Line No. 1 was built, there was nothing in the 

area but stray dogs wandering around; after the arrival of the railway, 

a new town was born. High-rise towers directly connected to the 

station have been completed, and residential development is 

progressing at the terminal station. Today, even though HCM currently 

has only Line No. 1 in operation, a shift from buses to rail is already 

underway. I felt that the overseas J-TOD could also lead to success if 

we could capture opportunities like this. To that end, I believe it is 

important to build trust with the local community. When I was leaving 

the country, the local staff told me, “Please come back again” and 

“You’re someone who can come back here.” I feel a tangible sense 

that steady, sincere efforts seeking to benefit the local community can 

create new business opportunities.

Mochizuki  Our company involved in the O&M business for the 

Purple Line in Bangkok, which opened in 2016. Through the 

maintenance of rolling stock and ground facilities, we contributed to 

the Purple Line achieving zero major transportation disruptions in 

2023 and 2024—the only urban railway in Bangkok to do so—and 

earned deep trust from the operating company. The Global Business 

Strategy Department is proposing new lifestyles overseas by 

collaborating across the Group, through initiatives such as businesses 

that leverage our know-how in safe and reliable transportation, as well 

as commercial development in ekinaka and station areas and real 

estate development.

Chang  In Taiwan too, we are taking on the challenge of integrating 

Mobility and Lifestyle Solutions, as well as digital solutions. By 

connecting the Group’s various functions and know-how with a 

station as the starting point, we are developing mechanisms to further 

facilitate convenience and enrich the daily lives of customers in 

Taiwan. We are also learning from the lifestyles and consumption 

behavior of customers in Taiwan and flexibly applying these lessons to 

the Group’s overseas business. I believe that this approach to mutual 

learning and co-creation will lead to the success of the overseas 

J-TOD model.

Mochizuki  The ability to travel safely and comfortably, and for travel 

itself to be an exciting experience—I believe that these are universal 

values that people seek regardless of region or era. However, it is still 

rare to find cities in the world where a rich lifestyle has been 

established around railways, and this is precisely the field where the 

Group’s individuality and strengths can be applied. I have long wanted 

to be involved in urban development overseas, and I find great 

fulfillment and future potential in taking on the challenge of J-TOD 

overseas. This is what motivates me in my work every day.

Global Promotion of the Overseas J-TOD

The overseas J-TOD is the overseas promotion of prosperous 
town development based on a convenient railway network. To 
address urban challenges overseas, such as traffic congestion 
and the disconnect between stations and towns, we will draw on 
the experience and know-how the JR East Group has built up 
both in Japan and overseas in technology, transport operations, 
urban planning, and generating flows of people, add to this our 
efforts and achievements in digital infrastructure as well as the 
environment and energy, and promote the overseas J-TOD.

Overview of Overseas J-TOD
Toward the realization of “To the Next Stage” 
2034, the JR East Group aims to take a market-
in approach in the boundless global frontier, 
drawing on the Group’s comprehensive strength 
in Mobility and Lifestyle Solutions to promote 
prosperous town development based on 
convenient railway network (overseas J-TOD), 
thereby realizing LX globally while expanding the 
Group’s economic sphere.

Advancing the Overseas J-TOD to Realize LX Globally

What Global Business Aims to Achieve

Suica

転換

ション
スタイル

生活

Town Development That Unites the Station and Surrounding Community

Lifestyle
Shift

Mobility

Digital
Economic

Zone

Lifestyle
SolutionsTransportation/Movement

Urban Planning

Digital Services

Area Management

Ekinaka and Station Buildings

Overseas Business Model
Value and experiences that become 
destinations for travel in themselves

Congestion-free travel 
through public transportation

Vibrant society where the station 
and the town are united

Evolving from transportation 
hubs into hubs for daily life

The Suica economic zone as the 
foundation of mobility and daily life

Safe and high-quality 
transportation services

Overseas expansion of 
Group businesses

Creating global flows of 
people and business
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Making the Suica Living

Growth Strategies

topics

Sphere a Reality
In autumn 2026, we will update the Mobile Suica app and launch the teppay code payment service. By spring 
2027, we also plan to launch the service within the Mobile PASMO app.

The new service will allow for large payments above ¥20,000, eliminate the need for preloading through 
collaboration with ViewCard, enable balance transfers, and support a wide range of payment situations. Moreover, 
through issuance of regionally limited value, we will aim to promote travel to different regions and consumption 
in those regions. We will also examine linking the service to Community Suica.

Our aim is to create value through the provision of new payment experiences through familiar transportation 
apps.

“teppay” Code Payment Service

In spring 2027, we plan to launch the Community Suica service. By 
integrating the Mobile Suica app, which itself is linked to Individual 
Number Cards, with region-specific mobility as a service (MaaS) 
solutions and lifestyles services, we will digitalize various lifestyle 
situations and aim to solve the challenges facing each region.

Specifically, we will enable eligible passengers to take advantage 
of subsidized transportation fares simply by tapping their Suica card, 
and allow for real-time route planning and seamless bookings, 
including regional mobility services. In doing so, we will look to solve 
any inconveniences associated with regional travel. Moreover, in 
addition to removing time and location constraints by facilitating 
online applications for childcare services and other benefits, we will 
provide notifications from local governments and enable check-ins at 
medical facilities and authentications at evacuation shelters, for 
example. The aim is to create convenient and safe local communities. 
Furthermore, alongside using data from Community Suica in public 
transportation planning, we will use Community Suica as a regional 
information channel to link regions and cities, and produce people 
who engage with regions to build more fulfilling communities.

Community Suica
In FY2029.3, we plan to release a new 
Suica app.

To date, we have refined the value 
provided by Suica in the areas of mobility 
and payment, and worked to enhance the 
customer experience (CX) value. As a 
result, we have issued more than 100 
million cards, demonstrating the scale at 
which Suica services are being used. In 
addition to this basic value, for the new 
Suica app we will proceed with people-
focused development to provide value 
across all aspects of people’s lives. In 
doing so, we will use the power of digital 
technologies to enrich the lifestyles of 
Group customers and everyone in the 
communities.

New Suica App
▼�Suica app services

* Screen image for illustrative purposes only

External Integration and Collaboration—Achieving for Breakthrough Growth

Suica Renaissance Plan
Suica will go beyond being just a mobility and small 
payment tool and be transformed into a device for 
lifestyle that can be used not only for transportation and 
payment but also in various aspects of the daily lives of 
customers in local communities.

We will provide new payment experiences, such as a 
“teppay” code payment using the Mobile Suica app in 
autumn 2026, and by FY2029.3, we will offer convenient 
travel experiences that have never been done before, 
such as discounts and coupons tailored to each customer. 
In the future, we aim to provide a seamless and 
convenient service in which monetary value such as 
tickets and SF is managed on a central server.

By combining the dual axes of Mobility and Lifestyle 
Solutions with the ever-evolving Suica, we will build a 
Suica living sphere in which all customers’ lifestyle 
needs will be met 24 hours a day, 365 days a year, and in 
turn achieve LX by shaping how people spend their time.

From around the end of FY2027.3, we will begin trials of 
a new Shinkansen e-ticket machine (tentative name) for the 
booking of Shinkansen tickets at certain stations.

Reinventing the conventional ticket machine experience, we 
aim to enable customers, including those in a hurry or unfamiliar 
with buying tickets, to purchase a Shinkansen e-ticket in as little 
as one minute with no app installation or advance registration, 
and then enjoy smooth, ticketless boarding using a 
transportation IC card.

Going forward, guided by customer feedback, we will work 
to deliver even greater peace of mind and a smoother 
experience, including by increasing the number of stations 
where the machines are installed, expanding the areas they 
serve, and streamlining ticket purchases for international 
visitors.

Shinkansen e-Ticket Machine  
(Tentative Name)

Growth Strategies topics
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Achieving Breakthrough Growth
To ensure the sustainable growth of the JR East Group, it is essential that we quickly achieve profitability improvements. Through 
both the growth of our existing businesses and new discontinuous growth, we are aiming for approximately ¥4.3 trillion in operating 
revenue by FY2032.3 and are targeting further growth to ¥5 trillion in operating revenue by FY2035.3. In doing so, we will make 
every effort to maximize the Group’s corporate value.

To do so, when a capital strategy is aligned with the growth strategies for each of the Group’s businesses and is expected to 
create a conglomerate premium that contributes to maximizing the Group’s corporate value, we will proactively move forward with 
M&As and other capital strategies and pursue optimal capital relationships in line with our management environment.

In terms of M&A targets, we will pursue areas in which we can generate synergistic effects with the growth strategies of each 
of our businesses, as well as uncharted areas in which we anticipate future growth. Alongside improving revenues in the Lifestyle 
Solutions business, which comprises the Real Estate & Hotels segment, for the Mobility business, we believe it will be particularly 
important to achieve technological innovations in digital and other technology fields.

Through M&A and other capital strategies, we are targeting approximately ¥500.0 billion on an operating revenue basis and 
¥50.0 billion on an operating income basis by FY2032.3 for an increase in both revenue and income.

Major M&A Transactions of JR East Group (FY2026.3–FY2027.3)
■Acquisition of Shinsen Foodtec Co., Ltd. by JR East Cross Station Co., Ltd.
・Positioning the reinforcement of its procurement capabilities and use of freezing technologies as 

key to its growth strategies for food service, bento (lunch boxes), and food manufacturing 
businesses, in March 2025 JR East Cross Station acquired Shinsen Foodtec to reduce ingredient 
procurement costs, improve productivity, and expand revenues.
・Through use of Shinsen Foodtec’s procurement network, JR East Cross Station has successfully 

reduced costs in the procurement of ingredients for its ekiben (lunch boxes sold at train stations) 
and restaurants. Moving forward, while aiming for further cost reductions, the company will work 
to streamline the manufacturing process for its ekiben lunch boxes using freezing technologies, and 
expand osechi (traditional Japanese New Year’s dishes) meal boxes and other businesses through use of Shinsen Foodtec’s sales 
network.

■Expansion of Vending Machine Business in the UK
・In 2024, JRE Business Development UK Limited (hereinafter “UKBD”) acquired all shares in 

Decorum Vending Limited (hereinafter “Decorum Vending”), a UK-based vending machine operator, 
and has since operated around 1,000 vending machines primarily in train stations in the UK.
・Through Decorum Vending, in June 2026, UKBD newly acquired the vending machine business of 

Petrie Gough Limited, a company operating approximately 800 vending machines at London 
Heathrow,Gatwick, and other major UK airports.
・In the future, UKBD and Decorum Vending will engage in smart retail initiatives at stations and 

airports in the UK, and ultimately aim to expand into other European countries using its network of 
local partners.

■Stronger Collaboration Aimed at Sustainable Railway Operations
・In June 2026, Japan Railway Track Consultants Co., Ltd., Nippon Kikai Hosen Co., Ltd., and JR 

WEST RAILTEC Co., Ltd. jointly acquired all shares of KANEKO Corporation, a company specializing 
in railway track inspection and the development, manufacture, and sale of equipment for rail 
measurement and maintenance.
・In addition to reinforcing the supply chain to ensure the stable supply of rail maintenance 

equipment, through this joint investment, the aim is to contribute to the creation of a sustainable 
maintenance framework by combining the extensive rail maintenance expertise of the JR East, JR 
Central, and JR West groups and the product development capabilities of KANEKO Corporation.

■Integration Agreement with the ITOCHU Group in the Real Estate Sector.

Proactive Collaboration with Overseas Startups
In 2024, we established the corporate venture capital firm JRE Ventures Pte. Ltd. in Singapore to further 
accelerate open innovation. Through investment in and collaboration with overseas startups, primarily in 
Southeast Asia, we are exploring and incorporating the latest technologies and business models from 
overseas. By integrating these with the Group’s management resources, we are aiming to accelerate DX 
in the Group’s businesses and create new CX value.

■Collaboration with Overseas Startups to Reinforce the MASTRUM Digital Advertising Network
In January 2025, JRE Ventures Pte. Ltd. and JR East Marketing & Communications, Inc. (jeki) jointly invested in Moving Walls Pte 
Ltd, a company headquartered in Singapore that is involved in the out-of-home (OOH) media business in Southeast Asia. By working 
with Moving Walls to build a framework for the seamless buying and selling of domestic and overseas transportation and OOH 
advertising media, the aim is to strengthen jeki’s MASTRUM digital advertising network.

Wide-Area Startup Ecosystem in TAKANAWA GATEWAY CITY
Primarily through the TAKANAWA GATEWAY Link Scholars’ Hub (LiSH), a facility for the creation of businesses that address social 
challenges, TAKANAWA GATEWAY CITY is working to build a wide-area startup ecosystem that brings together people, diverse fields, 
and finance for the creation of global benefits.

LiSH has brought together approximately 200 companies from Japan and overseas, including startups, and more than 60 
business demonstrations have been held at TAKANAWA GATEWAY CITY with participating companies. In addition, the TAKANAWA 
GATEWAY Global Co-Benefits Fund L. P., a fund of more than ¥10.0 billion backed by 11 companies including JR East, has invested 
in more than 10 startups, and is working to deliver global benefits through the growth of participating companies.

A TAKANAWA GATEWAY 
Global Co-Benefits Fund 
investee

LiSH Lab
A demonstration 
held in the 
community

M&A and Other Capital Strategies to Accelerate Breakthrough Growth Co-Creation with Startups

Open Innovation Through JR East Start UP Co., Ltd.
JR East Start UP Co., Ltd. was established in 2018 as a corporate venture capital firm. In addition to quickly creating new services 
and business, revitalizing areas along railway lines and improving Group value through collaboration with startups, JR East Start UP 
provides rapid and flexible investments to respond to their fundraising needs.

Moreover, since 2017 the company has run the JR EAST STARTUP PROGRAM through which it invites proposals from startups 
for businesses and services that use Group management resources such as stations and railways, refine them, and bring them to 
fruition. To date, a total of 2,357 applications have been received for the program, of which 149 have reached the demonstration 
stage. As part of the program, JR East Start UP also offers diverse networking opportunities, including with external parties. For 
example, at the JR EAST STARTUP PROGRAM DEMODAY, chosen startups present the themes they are testing and validating through 
their initiatives.

13th JR EAST 
STARTUP PROGRAM 
DEMODAY 
(presentation event)

A demonstration 
at ecute 
Akihabara (Ugo)

Collaboration with 
Honjo Department 
Co., Ltd., a company 
creating hubs for 
community 
interaction

⇒Click here for details  P.47

Creating the new norm in local communities 
and bringing fulfillment to regional lifestyles

Addressing shortages and  
burdens in local communities 

for regional revitalization 
that is “good  

for all”

Visitors from Outside the Region

Stimulating the flow of tourists

Subsidized transportation fares Local government applications

Childcare benefit 
applications

Online medical consultations

Monitoring 
services

Regionally 
limited value

Check-in at facilities

Collaborating with dual-region living A society of safety and security Regional transportation DX

Innovation through co-creation

Eliminating transport 
deserts (use of public 

rideshare services, etc.)

Shift to cashless communities 
through expansion of code payments

Collaborating 
with hometown 

residents

Local Residents

Local Governments

Local Businesses

Reducing Administrative CostsCreating People Who Engage with Regions

Reducing Living Costs
Sustainable Growth

* Overview of Community Suica
* Image for illustrative purposes only

One of Japan’s largest Osechi 
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KANEKO and the three investor 
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Making the Suica Living

Growth Strategies

topics

Sphere a Reality
In autumn 2026, we will update the Mobile Suica app and launch the teppay code payment service. By spring 
2027, we also plan to launch the service within the Mobile PASMO app.

The new service will allow for large payments above ¥20,000, eliminate the need for preloading through 
collaboration with ViewCard, enable balance transfers, and support a wide range of payment situations. Moreover, 
through issuance of regionally limited value, we will aim to promote travel to different regions and consumption 
in those regions. We will also examine linking the service to Community Suica.

Our aim is to create value through the provision of new payment experiences through familiar transportation 
apps.

“teppay” Code Payment Service

In spring 2027, we plan to launch the Community Suica service. By 
integrating the Mobile Suica app, which itself is linked to Individual 
Number Cards, with region-specific mobility as a service (MaaS) 
solutions and lifestyles services, we will digitalize various lifestyle 
situations and aim to solve the challenges facing each region.

Specifically, we will enable eligible passengers to take advantage 
of subsidized transportation fares simply by tapping their Suica card, 
and allow for real-time route planning and seamless bookings, 
including regional mobility services. In doing so, we will look to solve 
any inconveniences associated with regional travel. Moreover, in 
addition to removing time and location constraints by facilitating 
online applications for childcare services and other benefits, we will 
provide notifications from local governments and enable check-ins at 
medical facilities and authentications at evacuation shelters, for 
example. The aim is to create convenient and safe local communities. 
Furthermore, alongside using data from Community Suica in public 
transportation planning, we will use Community Suica as a regional 
information channel to link regions and cities, and produce people 
who engage with regions to build more fulfilling communities.

Community Suica
In FY2029.3, we plan to release a new 
Suica app.

To date, we have refined the value 
provided by Suica in the areas of mobility 
and payment, and worked to enhance the 
customer experience (CX) value. As a 
result, we have issued more than 100 
million cards, demonstrating the scale at 
which Suica services are being used. In 
addition to this basic value, for the new 
Suica app we will proceed with people-
focused development to provide value 
across all aspects of people’s lives. In 
doing so, we will use the power of digital 
technologies to enrich the lifestyles of 
Group customers and everyone in the 
communities.

New Suica App
▼�Suica app services

* Screen image for illustrative purposes only

External Integration and Collaboration—Achieving for Breakthrough Growth

Suica Renaissance Plan
Suica will go beyond being just a mobility and small 
payment tool and be transformed into a device for 
lifestyle that can be used not only for transportation and 
payment but also in various aspects of the daily lives of 
customers in local communities.

We will provide new payment experiences, such as a 
“teppay” code payment using the Mobile Suica app in 
autumn 2026, and by FY2029.3, we will offer convenient 
travel experiences that have never been done before, 
such as discounts and coupons tailored to each customer. 
In the future, we aim to provide a seamless and 
convenient service in which monetary value such as 
tickets and SF is managed on a central server.

By combining the dual axes of Mobility and Lifestyle 
Solutions with the ever-evolving Suica, we will build a 
Suica living sphere in which all customers’ lifestyle 
needs will be met 24 hours a day, 365 days a year, and in 
turn achieve LX by shaping how people spend their time.

From around the end of FY2027.3, we will begin trials of 
a new Shinkansen e-ticket machine (tentative name) for the 
booking of Shinkansen tickets at certain stations.

Reinventing the conventional ticket machine experience, we 
aim to enable customers, including those in a hurry or unfamiliar 
with buying tickets, to purchase a Shinkansen e-ticket in as little 
as one minute with no app installation or advance registration, 
and then enjoy smooth, ticketless boarding using a 
transportation IC card.

Going forward, guided by customer feedback, we will work 
to deliver even greater peace of mind and a smoother 
experience, including by increasing the number of stations 
where the machines are installed, expanding the areas they 
serve, and streamlining ticket purchases for international 
visitors.

Shinkansen e-Ticket Machine  
(Tentative Name)

Growth Strategies topics
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Achieving Breakthrough Growth
To ensure the sustainable growth of the JR East Group, it is essential that we quickly achieve profitability improvements. Through 
both the growth of our existing businesses and new discontinuous growth, we are aiming for approximately ¥4.3 trillion in operating 
revenue by FY2032.3 and are targeting further growth to ¥5 trillion in operating revenue by FY2035.3. In doing so, we will make 
every effort to maximize the Group’s corporate value.

To do so, when a capital strategy is aligned with the growth strategies for each of the Group’s businesses and is expected to 
create a conglomerate premium that contributes to maximizing the Group’s corporate value, we will proactively move forward with 
M&As and other capital strategies and pursue optimal capital relationships in line with our management environment.

In terms of M&A targets, we will pursue areas in which we can generate synergistic effects with the growth strategies of each 
of our businesses, as well as uncharted areas in which we anticipate future growth. Alongside improving revenues in the Lifestyle 
Solutions business, which comprises the Real Estate & Hotels segment, for the Mobility business, we believe it will be particularly 
important to achieve technological innovations in digital and other technology fields.

Through M&A and other capital strategies, we are targeting approximately ¥500.0 billion on an operating revenue basis and 
¥50.0 billion on an operating income basis by FY2032.3 for an increase in both revenue and income.

Major M&A Transactions of JR East Group (FY2026.3–FY2027.3)
■Acquisition of Shinsen Foodtec Co., Ltd. by JR East Cross Station Co., Ltd.
・Positioning the reinforcement of its procurement capabilities and use of freezing technologies as 

key to its growth strategies for food service, bento (lunch boxes), and food manufacturing 
businesses, in March 2025 JR East Cross Station acquired Shinsen Foodtec to reduce ingredient 
procurement costs, improve productivity, and expand revenues.
・Through use of Shinsen Foodtec’s procurement network, JR East Cross Station has successfully 

reduced costs in the procurement of ingredients for its ekiben (lunch boxes sold at train stations) 
and restaurants. Moving forward, while aiming for further cost reductions, the company will work 
to streamline the manufacturing process for its ekiben lunch boxes using freezing technologies, and 
expand osechi (traditional Japanese New Year’s dishes) meal boxes and other businesses through use of Shinsen Foodtec’s sales 
network.

■Expansion of Vending Machine Business in the UK
・In 2024, JRE Business Development UK Limited (hereinafter “UKBD”) acquired all shares in 

Decorum Vending Limited (hereinafter “Decorum Vending”), a UK-based vending machine operator, 
and has since operated around 1,000 vending machines primarily in train stations in the UK.
・Through Decorum Vending, in June 2026, UKBD newly acquired the vending machine business of 

Petrie Gough Limited, a company operating approximately 800 vending machines at London 
Heathrow,Gatwick, and other major UK airports.
・In the future, UKBD and Decorum Vending will engage in smart retail initiatives at stations and 

airports in the UK, and ultimately aim to expand into other European countries using its network of 
local partners.

■Stronger Collaboration Aimed at Sustainable Railway Operations
・In June 2026, Japan Railway Track Consultants Co., Ltd., Nippon Kikai Hosen Co., Ltd., and JR 

WEST RAILTEC Co., Ltd. jointly acquired all shares of KANEKO Corporation, a company specializing 
in railway track inspection and the development, manufacture, and sale of equipment for rail 
measurement and maintenance.
・In addition to reinforcing the supply chain to ensure the stable supply of rail maintenance 

equipment, through this joint investment, the aim is to contribute to the creation of a sustainable 
maintenance framework by combining the extensive rail maintenance expertise of the JR East, JR 
Central, and JR West groups and the product development capabilities of KANEKO Corporation.

■Integration Agreement with the ITOCHU Group in the Real Estate Sector.

Proactive Collaboration with Overseas Startups
In 2024, we established the corporate venture capital firm JRE Ventures Pte. Ltd. in Singapore to further 
accelerate open innovation. Through investment in and collaboration with overseas startups, primarily in 
Southeast Asia, we are exploring and incorporating the latest technologies and business models from 
overseas. By integrating these with the Group’s management resources, we are aiming to accelerate DX 
in the Group’s businesses and create new CX value.

■Collaboration with Overseas Startups to Reinforce the MASTRUM Digital Advertising Network
In January 2025, JRE Ventures Pte. Ltd. and JR East Marketing & Communications, Inc. (jeki) jointly invested in Moving Walls Pte 
Ltd, a company headquartered in Singapore that is involved in the out-of-home (OOH) media business in Southeast Asia. By working 
with Moving Walls to build a framework for the seamless buying and selling of domestic and overseas transportation and OOH 
advertising media, the aim is to strengthen jeki’s MASTRUM digital advertising network.

Wide-Area Startup Ecosystem in TAKANAWA GATEWAY CITY
Primarily through the TAKANAWA GATEWAY Link Scholars’ Hub (LiSH), a facility for the creation of businesses that address social 
challenges, TAKANAWA GATEWAY CITY is working to build a wide-area startup ecosystem that brings together people, diverse fields, 
and finance for the creation of global benefits.

LiSH has brought together approximately 200 companies from Japan and overseas, including startups, and more than 60 
business demonstrations have been held at TAKANAWA GATEWAY CITY with participating companies. In addition, the TAKANAWA 
GATEWAY Global Co-Benefits Fund L. P., a fund of more than ¥10.0 billion backed by 11 companies including JR East, has invested 
in more than 10 startups, and is working to deliver global benefits through the growth of participating companies.

A TAKANAWA GATEWAY 
Global Co-Benefits Fund 
investee

LiSH Lab
A demonstration 
held in the 
community

M&A and Other Capital Strategies to Accelerate Breakthrough Growth Co-Creation with Startups

Open Innovation Through JR East Start UP Co., Ltd.
JR East Start UP Co., Ltd. was established in 2018 as a corporate venture capital firm. In addition to quickly creating new services 
and business, revitalizing areas along railway lines and improving Group value through collaboration with startups, JR East Start UP 
provides rapid and flexible investments to respond to their fundraising needs.

Moreover, since 2017 the company has run the JR EAST STARTUP PROGRAM through which it invites proposals from startups 
for businesses and services that use Group management resources such as stations and railways, refine them, and bring them to 
fruition. To date, a total of 2,357 applications have been received for the program, of which 149 have reached the demonstration 
stage. As part of the program, JR East Start UP also offers diverse networking opportunities, including with external parties. For 
example, at the JR EAST STARTUP PROGRAM DEMODAY, chosen startups present the themes they are testing and validating through 
their initiatives.

13th JR EAST 
STARTUP PROGRAM 
DEMODAY 
(presentation event)

A demonstration 
at ecute 
Akihabara (Ugo)

Collaboration with 
Honjo Department 
Co., Ltd., a company 
creating hubs for 
community 
interaction

⇒Click here for details  P.47
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Growth Strategies

topics
New Approaches in  
Japan bound Tourism  
to Link Mobility  
and Consumption

Welcome Suica Mobile

Initiatives to Attract Visitors to Japan
In addition to our in-house sales systems, we are utilizing digital promotions through 
overseas online travel agencies (OTAs) and creating pathways for visitors to encounter 
the appeals of areas along our lines prior to their arrival. Through collaboration 
between OTAs and each regional headquarters, in addition to communicating 
information on eastern Japan’s tourism resources, we will go beyond tourist locations 
to develop new products and services that use JR East’s resources in railways, retail, 
accommodation, and experiences.

By developing and selling these products through OTAs, we will implement 
targeted communications and promotions in line with the needs of each country and 
region, and improve the likelihood that visitors choose the eastern Japan area from 
their travel planning stage. Further, by using data to verify the effectiveness of our 
measures and implement ongoing improvements, we will work to create continuous 
Japan bound demand by enhancing the content of the eastern Japan area.

JR EAST Rewards
The JR EAST Rewards were set up to encourage 
consumption within the JR East Group with 
railway use as the starting point. Foreign visitors 
to Japan with eligible railway passes, Welcome 
Suica IC card, or Welcome Suica Mobile app can 
benefit from rewards through use of commercial 
or service facilities in our stations or along our 
lines. By connecting each Group company, in 
addition to increasing railway revenues, we will 
aim to boost in-Group consumption. As of March 
2026, the JR EAST Rewards network has grown 
to include 29 companies and 354 facilities and 
stores. As a platform for capturing Japan bound 
demand to drive Group growth, it is helping to 
increase Japan bound revenues for both Mobility 
and Lifestyle Solutions.

The Welcome Suica Mobile app was made available to foreign visitors to Japan on iOS in March 2025, enabling them to easily make 
use of Suica services on their smartphones. In October, Welcome Suica Mobile was linked with JR-EAST Train Reservation, allowing 
customers to reserve and purchase seats on limited express trains on conventional lines, including the Narita Express and FUJI 
EXCURSION, and Shinkansen through the app, and board without a physical ticket. Moreover, since March 2026 customers have also 
been able to purchase Suica Green Car tickets via the app, enabling them to spend their travel time even more comfortably. 
Furthermore, in the first half of 2027 we plan to launch an app for Samsung Galaxy smartphones, ensuring that Android™ users can 
also take advantage of these services.

Initiatives to Increase the Tohoku Area’s Share  
of Overnight Japan bound Visitors to 5%

One target within “To the Next Stage” 2034 is to increase the Tohoku area’s share of overnight Japan bound visitors to 5%. To achieve 
this target, we will engage in Groupwide initiatives based on the dual axes of Mobility and Lifestyle Solutions.

We will conduct targeting analysis and use the results to thoroughly identify the needs of customers from Europe, the US, and 
Australia who tend to stay for longer periods, and of customers from Asia who tend to stay for shorter periods. We will collaborate not 
only within the Group but also with overseas OTAs to promote itineraries and content in line with these varying needs. 

Moreover, we will work with airline and travel companies to develop multi-modal tourism using this attractive content, created by 
regional headquarters and Group companies working closely with local communities.

Through this new structure, we will aim to increase the Tohoku area’s share of overnight Japan bound visitors to 5%.

* As of May 2026, the app is only supported on Apple devices.
* “Samsung Galaxy” is a trademark or registered trademark of Samsung Electronics Co., Ltd.   * Android is a trademark of Google LLC.

From the travel planning stage to various touchpoints during their stay, the JR 
East Group is committed to providing unique and comfortable experiences for 
foreign visitors to Japan. To do so, we are engaged in initiatives to enhance 
our digital infrastructure and reinforce regional and external collaboration so 
that Japan bound demand drives sustainable growth for the entire Group.

App launched Ticketless 
boarding

App service launched on iOS
- Issuance through app
- Top up with a credit card
- Boarding for non-reserved 
Shinkansen seating, etc.

Ticketless boarding for 
reserved Shinkansen 
seating and limited 
express trains

Suica Green Car tickets 
can be purchased

Suica Green Car 
tickets

Android compatibility 
(Samsung Galaxy)

One app for traveling 
in Japan

Touch-free  
boarding 
(walk-through ticket gates)

Start of services for Samsung 
Galaxy

Payment with Samsung Pay 
becomes available

March 2025 October 2025 March 2026 First half of 2027 Future initiatives

Europe, the US,  
and Australia

Long-term stay/
long-distance travel

Short-term stay/
preference for rail passes

Regional value creationRegional value creation
by regional headquarters  by regional headquarters  

and Group companiesand Group companies

AZUMA FARM Koiwai

Worldwide communication 
of eastern Japan content 
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Promotion of multi-modal tourism  
alongside airline  

and travel companies

Asia
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Shinjo
Yamagata

Niigata

Joetsu-Myoko

Nagano

Tokyo
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Omiya
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Sendai
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Attractive destination developmentTargeting
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Maximizing the Customer Experience (CX)
The JR East Group is working as one to achieve the targets within the 
JR East Group CX Strategic Vision 2030, which was formulated in 
January 2026. This fiscal year, we will pay particular attention to 
further promoting initiatives that provide a sense of security and 
excitement to customers across various touchpoints. At the same 
time, in light of large-scale transportation disruptions caused by the 
Group, we will review our operational procedures and strengthen our 
emergency response capabilities to further improve safety and 
reliability in transportation. Through these initiatives, we will strengthen 
our business foundations and promote our vision. Moreover, while 
enhancing collaboration between Group companies, we will promote 
systematic human resource development to improve and maximize 

the customer experience (CX). In doing so, we will aim for sustainable value enhancement and enriched lifestyles for all people.
Placing the customer’s experience value first, which is a value we share across the Group, we will adopt a people-focused, market-in 
approach and work as a Group to achieve the targets in “To the Next Stage” 2034.

Growth-Driven StrategyGrowth 
Strategies

MARUYAMA 
Masaki
Executive Officer 
Department Director of 
Safety Management 
Department

TSUTSUI  
Hideki
Executive Officer 
Department Director of 
Customer Experience 
Strategy Department

Building Trust That Underpins the Group’s Businesses
In FY2027.3, our goal is to ensure zero physical harm to 
customers, local communities, and Group employees.
To achieve this goal, with pride and integrity as the driving force, 
we will improve individual capabilities, continue with team-
based initiatives to stay ahead of safety risks, and engage in 
activities to continuously raise safety levels. In doing so, we will 
facilitate safe and secure day-to-day lives and provide all people 
with peace of mind. The expansion of trust through peace of 
mind serves as the foundation of all JR East Group businesses 
and acts as an engine that accelerates growth.

To support business growth, promote dual-axis management through Mobility and Lifestyle Solutions, and realize “To the Next Stage” 2034, we have set forth five strategies in the areas of safety, CX, 
human resources, innovation, and finance and investment.

CXSafety

In FY2026.3, we implemented initiatives using the safety strengths in Mobility and Lifestyle Solutions, and 
promoted safety education, safety investments, and safety-related human resource development. Despite 
these efforts, railway accidents and occupational accidents attributable to the JR East Group occurred. In 
line with this, this fiscal year our policy is as below.
• �Develop the capabilities of every individual and create a culture of staying ahead of safety risks through teamwork
• �Share safety values across the Group and engage in collaborative initiatives

P
o

licy

Strategy (1) Enhancing the Group Safety Plan 2028
• �Ensure every individual understands the essence of their roles and promote proactive initiatives through 

collective discussions and action

Strategy (2) Further Promoting Initiatives That Leverage Our Strengths in Mobility and Lifestyle Solutions
•  �Host safety symposiums and implement Groupwide safety training
•  �Reinforce collaboration to address common challenges (safety culture, fire prevention, disaster 

prevention, etc.)

Strategy (3) Further Enhancing Safety Capabilities Ahead of Organizational Restructuring
•  �Create a follow-up system to further enhance action by core safety personnel and boost safety levels

Strategy (4) Systematically Investing in Safety Equipment
•  �Prevent collisions and derailments, construct automatic platform gates, reduce risks associated with 

natural disasters

S
trateg

ies

• �Promote the JR East Group CX Strategic 
Vision 2030
• �Further strengthen in-Group collaboration 

and systematically develop human resources

P
o

licy

Strategy (1) Initiatives with a Focus on CX Value
• �P romote  in i t i a t i ves  to  ensure  tha t 

customers feel security and excitement 
across every touchpoint. Run the CX cycle 
and improve customer service quality.

• �Strengthen and improve safety and 
reliability in transportation through reviews 
of operational procedures and improved 
emergency response capabilities (practical 
training, provision of clear information)

• �Promote acquisit ion of “Care-Fitter” 
certification and continue to interact with 
those with disabilities to ensure customers 
can use the JR East Group’s services with 
peace of mind

Strategy (2 )  In i t iat ives to Strengthen 
Collaboration and Develop Human Resources
• �Roll out initiatives to improve service 

quality in every department across the 
Group and strengthen collaboration

• �Develop CX human resources through 
various seminars, symposiums, and 
special CX lectures

S
trateg

ies

Mobility Lifestyle Solutions

Reinforced collaboration using 
strengths from both sides

Improving Safety Levels Across the Entire Group

〇Safety values developed 
through the railway 
business, including 
proactive safety measures, 
three actualities principle, 
�ve habits, and learning 
from accidents

〇Daily safety initiatives 
conducted by each 
company in Lifestyle 
Solutions

〇Various perspectives 
across different 
industries in Lifestyle 
Solutions

* CX cycle: 
Visualization of customer touchpoints,  
analysis of needs, and improvement to services

Relationship between CS and CX

Enhancing Safety Levels by Leveraging Strengths in Both Mobility and Lifestyle Solutions

4 Run the cycle

1
Visualize 
customer 
touchpoints

2
Understand 
and analyze 
customer 
feedback 
and needs3

Improvements 
and initiatives

DX
×

EX

Driving 
force

CX cycle

C
ustom

er em
otion

Customers become 
loyal followers

“This could be 
surprisingly good”

Expected CX level

Expected CS level

Customer experience value (CX)

Customer satisfaction (CS)

Customer service and appearance  
(foundation for trust)

Creation

Customers’ sense of

Security and Excitement

Peace of mind and 
satisfaction

Pursuit

Before use During use After use

“This could be good”

Customers use out 
of necessity  
(no choice)



JR East Group Report 2026 | INTEGRATED REPORT 57

M
essage from

 the P
resident

O
ur S

tory
Value C

reation
G

ro
w

th S
trateg

ies
D

ata
S

ustainability

SHIOHARA 
Satoshi
Executive Officer
Department Director  
of Work & Welfare 
Strategies Department

Creat ing New Engagement Between 
Employees and the Company
Based on the revision of the personnel and wage systems we made in April 
2026 and the restructuring of our business operations framework implemented 
in July 2026, we will encourage employees in their pursuit of new endeavors 
and success to achieve the goals of “To the Next Stage” 2034 and provide 
customers with a sense of security and excitement. Fundamental to these 
efforts will be the promotion of DEI and health and productivity management. 
This will increase employees’ job satisfaction and workplace comfort, creating 
a virtuous cycle in which employee growth drives Group growth and sparks 
new engagement between employees and the company. We will aim to 
enhance the human capital that is fundamental to our growth, and actively 
pursue dual-axis management through Mobility and Lifestyle Solutions.

Approach  
to innovation 
strategies

Boosting Our Value as a Corporate Group Offering 
Technical Services
In recent years, with rapid advancement of generative AI and other digital 
technologies, increasingly severe labor shortages, and growing uncertainties in the 
business environment, the environment surrounding the Group is undergoing 
significant change.
We see these environmental changes as opportunities for growth. To further enhance 
our value as a corporate group offering technical services, we have positioned this 
fiscal year as the first year of AI and DX. While aiming to create new services and 
improve productivity through the use of AI, robotics, and other digital technologies, 
we will integrate digital technologies with the knowledge accumulated by each 
employee through their work to create added value unique to the JR East Group.

InnovationHuman Resources

NISHIMURA 
Yoshihisa
Senior Executive Officer
Department Director  
of Innovation Strategy 
Department

Enriching Lifestyles of All People“To the Next Stage” 2034

Lifestyle Transformation (LX)
Security (peace of mind) 

for all people

Deepening and evolving 
technological capabilities

Group employees’ sense of job 
satisfaction and a sense 

of personal growth

People-focused, 
market-in approach

Mobility

Technology integration strategy Digital transformation (DX) strategy

Integration 
and collaboration

Information system strategy
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xternal techno

lo
g

ies, 
kno

w
led

g
e, and

 system
s

Solutions

① R&D ② Open innovation ③ Agile development / 
utilization of AI and data

④ Information system / 
security ⑤ Space technology

Platforms
⑥ Intellectual property / 

brand ⑦ Standardization ⑧ Human resource 
development

E
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erience and
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w
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ug
h 

im
p

lem
entatio

n o
f m

easures

Lifestyle Solutions

• �Promote DEI and health and productivity management as a 
Group as the foundation for our human resource strategy
• �Promote understanding of the restructuring of our 

business operations framework and revisions to personnel 
and wage systems and establish their implementation
• �Further evolve corporate culture, systems, and 

environments to enable the Group’s diverse human 
resources with wide-ranging skills to thrive and in 
turn promote dual-axis management
• �Conduct fundamental reviews of recruitment and 

development systems to achieve sustainable 
mobility in an era of labor shortages, and review workstyles and maintain and improve safety technology levels
• �Conduct annual stress checks and engagement surveys and effectively use the results for improvements 

to quantitatively understand the effects of our human resource strategy and roll out new measures
• �To improve and strengthen Group governance, enhance psychological safety in the workplace and 

implement initiatives based on our human resource strategy to improve Group employee engagement

P
o

licy

• �In the first year of AI and DX, create new services 
and improve productivity through use of AI and 
robotics, and aim for greater heights as a 
corporate group offering technical services

• �Further investigate and examine new energy to 
achieve a decarbonized society
• �Build a security governance framework and 

improve security awareness in response to 
evolving threats and technological developments

P
o

licyStrategy (1) Establishing the Foundation for Our Human Resource Strategy
• �Formulate and promote the JR EAST Group DEI Policy as a management strategy to realize “To the Next Stage” 2034
• �Develop health promotion leaders and promote Groupwide health in the workplace
Strategy (2) Restructuring Business Operations Framework and Implementing Fundamental Reforms to 
Personnel and Wage Systems
• �Reform organizations to enable employees to take on bold challenges and demonstrate their creativity 

close to customers, develop solutions to social challenges, and provide excitement
• �Establish a performance evaluation cycle and track its results to improve effectiveness and promote an 

individual support-based human resource development cycle
Strategy (3) Developing Corporate Culture, Systems, and Environments to Promote Dual-Axis Management
• �Create mobility systems that are less reliant on people using generative AI and other advanced 

technologies to free up personnel for key growth fields
• �Build a human resources portfolio suited to the Group’s ever-growing business fields
Strategy (4) Strengthening Recruitment and Development of Human Resources Who Can Work 
Efficiently and Possess Strong Technological Capabilities
• �Actively promote use of AI, drones, robots, and other advanced technologies and shift to more efficient ways of working
• �Have frontline employees rooted in local communities visit schools and strengthen recommendation-

based recruitment through designated schools for hiring
Strategy (5) Building New Forms of Engagement Between Employees and the Company
• �Measure effects of human resource strategies to date through stress checks and engagement surveys, 

and use the results to identify areas for improvement and implement effective measures
Strategy (6) Improving and Strengthening Group Governance
• �Continue with long-term initiatives linked to DEI to improve psychological safety in the workplace and 

improve workplace environments

S
trateg

ies

Strategy (1) Actively Pursuing DX Through the Use 
of AI and Robotics
• �Thoroughly recognize the possibilities and risks 

associated with AI based on JR EAST Group AI 
Policy, and reform workstyles and create new CX 
value
• �Develop the JRE Business Support AI tool in-

house to improve productivity in planning 
operations, and roll out across the Company
• �Build a data utilization platform and create an 

environment in which all employees can use the 
data collected through AI and analytical tools.
• �Promote technological development and practical 

application aimed at mechanization and labor-
saving
• �Explore use of robotics for maintenance work and 

in passenger services
• �Develop digital human resources through hands-

on operational improvement support

Strategy (2) Building a System Platform to Support 
Our Businesses
• �Begin use of a system platform to modernize 

systems, including a common API gateway
• �Formulate and begin operation of new information 

security rules
Strategy (3) Engaging in Pioneering R&D
• �Research stronger disaster countermeasures in 

anticipation of increasingly severe disasters
• �Promote intellectual property education in line 

with new organizational structure
Strategy (4) Pursuing New Technologies
• �Investigate and examine utilization of fusion 

energy and the realization of a hydrogen society
• �Further explore the use of various satellite 

technologies to drive operational reform using 
space-related technologies
• �Implement the outcomes of various demonstrations 

in society to promote well-being and realize LX 
through internal and external collaboration

S
trateg

ies

Human Resource Strategy Overview

Achieving well-being for employees and their families

A new era of employee-company engagement

Personnel and wage systems
Personnel and wage systems that respond 

to growth and motivation

Reorganization

Further improve job satisfaction and workplace comfort

Integrated Group management
Consolidating the strengths 

of the Group to create new value

Employee 
health

DEI

An organization driving faster integration 
and collaboration

Improvement of labor conditions

Improvement of the work environment

Sustainable growth of employees and JR East Group

Growth through new challenges

A sense of accomplishment 
and ful�llment in work

Each employee in the JR East Group takes a leading roleEach employee in the JR East Group takes a leading role

■Promote community-based business operations
■Agile management
■Expanding opportunities for employees

■Broadening the scope of opportunities across the Group
■Providing new services through Group collaboration
■Promoting integrated HR operations across the Group

■Empowering diverse employees to generate different types of value
■Encouraging employees to go beyond the norm and pursue 

groundbreaking initiatives
■Creating an environment where employees �exibly take on a wide range 

of roles and experience personal growth

Growth Strategies Growth-Driven Strategy
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SAKAI Hiroaki
Executive Officer
Department Director  
of Finance & Investment 
Planning Department

Finance and Investment Enhancing Groupwide Corporate Value 
Through Consolidated Cash Flow Management
We will promote cash flow management to achieve the 
numerical targets within “To the Next Stage” 2034, encourage 
integration and collaboration between businesses, balance 
growth with financial soundness, improve the quality of our 
financial information, and build a new supply chain to create a 
sustainable materials procurement structure. In doing so, in 
addition to driving business growth, we will solidify the trust 
that is fundamental to all our businesses.

Strategy (1) Establishing a Growth Trajectory to Realize “To the Next Stage” 2034
• �To establish a growth trajectory and achieve ¥5 trillion in operating revenue by FY2035.3, we have worked to 

enhance our earning power to ensure the realization of “To the Next Stage” 2034. This has included upward 
revisions to the numerical targets within “To the Next Stage” 2034 and more concrete pathways to revenue growth, 
and the introduction of systems to drive growth in the Mobility business and accelerate real estate rotation.
• �We will increase ROA by enhancing our earning power. In Mobility business, we will drive top-line growth 

by implementing concrete revenue growth measures. In Lifestyle Solutions, we will aim for further growth 
that outpaces inflation and rising interest rates, while achieving discontinuous growth through M&A. In 
addition, we will make effective use of assets to generate Group synergies, while our 36 regional 
headquarters will work closely with local communities to create further value.
• �Through efforts to enhance our earning power, promote integration and collaboration between 

businesses, and achieve groundbreaking innovations through use of LX capital, we will strive to maximize 
consolidated cash flow to realize “To the Next Stage” 2034.
• �As one use of LX capital, we will aim for the social implementation of new energy (hydrogen and fusion 

energy). Moreover, we will review these initiatives to ensure they are in line with the LX vision we have set 
forth in “To the Next Stage” 2034, and promote new endeavors based on our findings.

Strategy (2) Fundraising in a Higher-Interest-Rate Environment
• �To respond to rising interest rates, we will diversify our funding sources, take flexible measures, maintain 

funding stability by utilizing medium-term maturities, and control interest expenses.
• �Moreover, in addition to securing funding in a timely manner for M&As and other discontinuous growth strategies, we will 

control interest-bearing debt in line with our earning power to both accelerate growth and maintain financial soundness.
Strategy (3) Promoting Initiatives to Build a New Supply Chain
• �Amid a lack of successors in the manufacturing industry, the withdrawal of manufacturing companies from 

the market, and other environmental changes, we will aim to build a robust and sustainable supply chain. To 
do so, we will expand procurement routes in collaboration with the Mobility business, standardize materials 
and supplies, and promote the creation of a new supply chain through diversified procurement.
• �To increase cash flow, we have clearly defined the intended use of inventories other than spare parts for use in times 

of disaster and are ensuring proper management of stored goods. However, to ensure sustainable and reliable 
transportation services, we will also consider new approaches for the stocking of materials and spare parts.

Strategy (4) Aiming for Efficient and Accurate Financial Reporting
• �We will continue with appropriate and reliable financial reporting to boost trust in our financial information. Moreover, we will also 

aim for operational reforms and productivity improvements through the promotion of DX, including the utilization of AI.
• �We will also continue with preparations for renewal of our core accounting system and the reinforcement 

of our Group management structure.

S
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Strategy (5) Providing Support to Regional Headquarters
• �By providing financial and investment support to the 36 regional headquarters launched through the 

organizational restructuring in July 2026, we will enable autonomous management and encourage every 
employee to participate in management.
• �We have begun operating a mechanism to visualize the management status of the 36 regional 

headquarters and improve access to management information. We support the management of the 
regional headquarters by providing information to help achieve the KGI and KPIs and by developing 
dashboards that enable management information to be monitored.

Strategy (6) Developing Human Resources Capable of Contributing to Management
• �We will work as a Group to develop human resources who can help develop growth businesses, promote M&As, 

and contribute to Company management in other ways.

S
trateg

ies

• �Maximize consolidated cash flow to realize  
“To the Next Stage” 2034
• �Responding to a Higher-Interest-Rate Environment
• �Build a robust and sustainable material procurement structure
• �Ensure highly reliable accounting in line with accounting 

standards and improve and reinforce governance

P
o
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• �Support locally rooted, area-based management 
from a financial and investment perspective
• �Develop human resources with expertise in 

finance and investment who can contribute to 
Group management

LX capital, etc.
¥0.3 trillion

Shareholder returns

Uses of Cash

Growth investment

¥3.1 trillion

¥3.2 trillion

Funding to maintain 
and strengthen 
infrastructure 
(including regional 
revitalization)

Sources of Cash

Operating cash flow 

¥5.5 trillion

 (excluding asset management 
and R&D expenditure)

Fund-raising

Asset management

¥0.9 trillion

Larger-scale real estate sales
Reduction of policy shareholdings
Reduce carrying value by 30% or 
more by end-FY2032.3 (compared 
to end-FY2025.3)

Growth of existing businesses
Discontinuous growth 
(M&A and new business creation)

We will newly establish “LX” capital 
for groundbreaking innovation 
(including R&D expenses)

■

■

■

Investment in safety and to 
maintain and strengthen the 
revenue base in each business

■

Active investment to achieve the 
growth of existing businesses and 
discontinuous growth (M&A and new 
business creation) while placing greater 
emphasis on investment returns

■

Progressively raise the dividend 
payout ratio to 40% by FY2028.3
Flexible share buybacks

Raising funds to suit business 
characteristics and �nancial 
soundness
Financial soundness (FY2032.3)
• Net interest-bearing debt to 

EBITDA ratio: Approx. 5x
• Equity ratio: Approx. 30%

■

■

■
■

■
■

Achieving growth while ensuring 
�nancial soundness

Building a new supply chain to create a sustainable material procurement structure

Improving the quality of �nancial information

Integration and collaboration between the Group’s businesses

Integration and collaboration between 
the Group’s businesses

Promoting Cash Flow Management

Growth of Businesses

Realization of “To the Next Stage” 2034

Trust

Cash Allocation (FY2026.3–2032.3)

Financial and Investment Strategies for Realizing “To the Next Stage” 2034

KPIs FY2027.3 FY2028.3 FY2032.3

Maintenance of credit rating
Domestic bonds: AA

Foreign bonds: A
Domestic bonds: AA

Foreign bonds: A
Domestic bonds: AA

Foreign bonds: A

Policy shareholdings (compared 
to end-FY2025.3)

— —
Reduction of 30% or 

more

Adoption of initiatives related to 
human rights, the environment, and 
other issues by major suppliers★
(supply chain Adoption rate)

100% 100% 100%

★ Indicates figures for JR East only

Growth Strategies Growth-Driven Strategy



Sustainability

Material Issues 
and KPIs

We are working toward goals based on our Material issues and sub-Material issues.

	Sub-Material Issues and Goals That Comprise the JR East Group’s Materiality

Revision of Certain 

Material Issues, KPIs, 

and Social  

and Economic Values

Material Issues Sub-Material Issues Goals KPIs Target for FY2032.3 FY2026.3 Results Relationship with Corporate Value (Social value/Economic value)

Realizing 
a Safe and 
Secure 
Society

Safety and 
Security

Zero customer fatalities or 
injuries in Mobility attributable 
to the JR East Group

●	Railway accidents (compared with FY2024.3) 30% reduction 23% reduction*1

Social value  
 

Economic 
value

 

By facilitating safe and secure daily 
life, we aim to respond to the trust 
stakeholders place in the Group’s 
business activities.

The provision of transportat ion, 
products, and services that provide a 
sense of safety will enhance revenues 
and profits.

●	�Passenger injuries on platforms (compared with FY2024.3) 80% reduction 11% reduction*1

●	Railway accidents attributable to the JR East Group 0 4

●	Serious incidents 0 1

●	�Railway stations and tracks with automatic platform gates
330 railway stations, 
758 tracks

162 railway stations, 
345 tracks

Zero customer fatalities or injuries 
at the JR East Group facilities 
attributable to the JR East Group

●	�Number of attendees among the Group employees at safety education 
course at Accident History Exhibition Hall (total from FY2026.3)

70,000 in total
Approx. 11,800  
in total

●	�Implementation percentage for disaster response drills (the entire Group) 100% –

Provision of high quality 
transportation, products, and services

●	�Number of transportation disruptions on conventional lines within 100 
km of Tokyo due to internal causes and weighted by customer impact*2 Less than 8 14*1

Creating 
a Vibrant 
Society

Regional 
Revitalization

Growth in the number of people 
engaging with eastern Japan ●	�Collaborative initiatives with local communities to increase 

tourism and revitalize regions (total from FY2024.3)
270 in total 96 in total

Social value
 

 
 

Economic 
value

 
 

By addressing social issues and emerging 
needs, striving to transform lifestyles, and 
sustainably co-creating regional prosperity, 
we aim to strengthen the relationship of 
trust between the Group and regions and 
enhance our brand power.

The invigoration of the economies of line-
side areas in collaboration with local 
communities and an increase in the number 
of customers who trust and use the Group’s 
services will heighten revenues.

Promotion of regional economic revitalization

Comfortable 
Cities

Creation of diversely appealing towns 
with consideration for the environment, 
disaster prevention, and communities

●�	�Creating connections with local communities (emergency drills, 
and initiatives hosted, sponsored, or performed in cooperation 
with the Company or area management organizations)

10 per year 17 per year

Inclusive 
Society

Development of hospitality-
minded employees ●	Rate of obtaining “Care-Fitter” Certifications 100% 57.7%

Promotion of understanding of an 
inclusive society through parasports 
experience and support activities

●	�Number of employees who have participated in parasports 
events (total from FY2025.3)

24,000 or more in 
total

Approx. 6,200 in 
total

Enriching 
the Global 
Environment

Carbon 
Neutrality

Zero Carbon Challenge 2050 ●	Group CO2 emissions (compared with FY2014.3)
50% reduction 
(FY2031.3)

17.0% reduction

Social value

 

Economic 
value

 

�The realization of a decarbonized society 
and a recycling-based society, together with 
the preservation of biodiversity, will lead to 
benefits such as the mitigation of climate 
change risk, contributing to a sustainable 
and prosperous global environment.

The reduction of climate change risk 
will reduce operational costs and 
generate profits sustainably.

Utilization of diverse energy ●	Total CO2 reduction by renewable energy
520,000 t-CO2 
(FY2031.3)

141,000 t-CO2

Circular 
Economy

Promotion of the 3Rs
●	�Recycling rate for waste PET bottles generated at stations and on trains★ 100% (FY2031.3) 99%

●	Waste recycling rate 80% (FY2031.3) 84%

Nature 
Positivity

Preservation of biodiversity ●	�Number of trees planted in the Hometown Forest Planting 
program (total from FY2026.3 to FY2036.3)

30,000 in total 3,600 in total

From 2024 through 2025, a series of incidents that damaged the trust of our stakeholders came to light. In response, we identified restoring confidence in management 
and improving and strengthening Group governance as key issues. Through verification and discussions in the process for identifying and reviewing Material issues, we 
revised the Material issue “Improving Confidence in Management” to “Improving Confidence in Management (Group Governance),” changed the sub-Material issue “Internal 
Control That Promotes the Undertaking of Bold Challenges” to “Risk-Taking and Risk Control,” and also reviewed the related KPIs and Social and Economic value. 
Regarding the goals and KPIs related to “Improving and Strengthening Group Governance,” we will consider revising them from FY2028.3 onward based on the status of 
the various initiatives to be implemented from FY2027.3.

*1 Preliminary figures  *2 Number of transportation disruptions exceeding one million person-minutes calculated as number of affected passengers x delay time
★ indicates figures for JR East only

Material Issues Identification Process and Revisions  P. 27
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★ indicates figures for JR East only

Material Issues Sub-Material Issues Goals KPIs Target for FY2032.3 FY2026.3 Results Relationship with Corporate Value (Social value/Economic value)

Realizing 
a Safe and 
Secure 
Society

Safety and 
Security

Zero customer fatalities or 
injuries in Mobility attributable 
to the JR East Group

●	Railway accidents (compared with FY2024.3) 30% reduction 23% reduction*1

Social value  
 

Economic 
value

 

By facilitating safe and secure daily 
life, we aim to respond to the trust 
stakeholders place in the Group’s 
business activities.

The provision of transportat ion, 
products, and services that provide a 
sense of safety will enhance revenues 
and profits.

●	�Passenger injuries on platforms (compared with FY2024.3) 80% reduction 11% reduction*1

●	Railway accidents attributable to the JR East Group 0 4

●	Serious incidents 0 1

●	�Railway stations and tracks with automatic platform gates
330 railway stations, 
758 tracks

162 railway stations, 
345 tracks

Zero customer fatalities or injuries 
at the JR East Group facilities 
attributable to the JR East Group

●	�Number of attendees among the Group employees at safety education 
course at Accident History Exhibition Hall (total from FY2026.3)

70,000 in total
Approx. 11,800  
in total

●	�Implementation percentage for disaster response drills (the entire Group) 100% –

Provision of high quality 
transportation, products, and services

●	�Number of transportation disruptions on conventional lines within 100 
km of Tokyo due to internal causes and weighted by customer impact*2 Less than 8 14*1

Creating 
a Vibrant 
Society

Regional 
Revitalization

Growth in the number of people 
engaging with eastern Japan ●	�Collaborative initiatives with local communities to increase 

tourism and revitalize regions (total from FY2024.3)
270 in total 96 in total

Social value
 

 
 

Economic 
value

 
 

By addressing social issues and emerging 
needs, striving to transform lifestyles, and 
sustainably co-creating regional prosperity, 
we aim to strengthen the relationship of 
trust between the Group and regions and 
enhance our brand power.

The invigoration of the economies of line-
side areas in collaboration with local 
communities and an increase in the number 
of customers who trust and use the Group’s 
services will heighten revenues.

Promotion of regional economic revitalization

Comfortable 
Cities

Creation of diversely appealing towns 
with consideration for the environment, 
disaster prevention, and communities

●�	�Creating connections with local communities (emergency drills, 
and initiatives hosted, sponsored, or performed in cooperation 
with the Company or area management organizations)

10 per year 17 per year

Inclusive 
Society

Development of hospitality-
minded employees ●	Rate of obtaining “Care-Fitter” Certifications 100% 57.7%

Promotion of understanding of an 
inclusive society through parasports 
experience and support activities

●	�Number of employees who have participated in parasports 
events (total from FY2025.3)

24,000 or more in 
total

Approx. 6,200 in 
total

Enriching 
the Global 
Environment

Carbon 
Neutrality

Zero Carbon Challenge 2050 ●	Group CO2 emissions (compared with FY2014.3)
50% reduction 
(FY2031.3)

17.0% reduction

Social value

 

Economic 
value

 

�The realization of a decarbonized society 
and a recycling-based society, together with 
the preservation of biodiversity, will lead to 
benefits such as the mitigation of climate 
change risk, contributing to a sustainable 
and prosperous global environment.

The reduction of climate change risk 
will reduce operational costs and 
generate profits sustainably.

Utilization of diverse energy ●	Total CO2 reduction by renewable energy
520,000 t-CO2 
(FY2031.3)

141,000 t-CO2

Circular 
Economy

Promotion of the 3Rs
●	�Recycling rate for waste PET bottles generated at stations and on trains★ 100% (FY2031.3) 99%

●	Waste recycling rate 80% (FY2031.3) 84%

Nature 
Positivity

Preservation of biodiversity ●	�Number of trees planted in the Hometown Forest Planting 
program (total from FY2026.3 to FY2036.3)

30,000 in total 3,600 in total

Material Issues Sub-Material Issues Goals KPIs Target for FY2032.3 FY2026.3 Results Relationship with Corporate Value (Social value/Economic value)

Providing Society 
with Innovative 
Technologies 
and Services 
(Innovation)

Technology 
Innovation

Offering of operational management 
solutions and realization of social 
innovation through continuous 
technology innovation based on 
utilizing external technologies and 
digital transformation

●	�Number of patents, etc. applications related to digital 
transformation and services (total from FY2025.3)

375 in total 83 in total Social value  

Economic 
value

 
 

By integrating technologies through 
a people- focused approach and 
creating new lifestyles, we aim to enrich 
lifestyles for all people.

Technological innovation-based increases in 
added value, the creation of new business 
fields, and the reduction of operational costs 
through better work efficiency will accelerate 
the Group’s growth.

New Fields
The provision of new services 
and proposing new lifestyles

●	�Solving social issues and increasing profits through 
innovation (total from FY2025.3)

30 in total 16 in total

Increasing the 
Engagement 
of All Group 
Employees 
(Engagement)

Promotion 
of Diversity, 
Equity, and 
Inclusion 
(DEI)

Empowerment of diverse 
personnel

●	Percentage of female managers★ 15% 9.0%

Social value
 

 
 

Economic 
value

The sense of accomplishment and 
fu l f i l lment  that  employees ga in 
from work will increase employee 
engagement, including job satisfaction 
and workplace comfort, and help build 
a society filled with compassion and 
enthusiasm.

The evolution of work, workstyles, 
and workplaces will realize the overall 
potent ia l  of  our  human capi ta l , 
increase productivity and profitability, 
and create new value.

●	Percentage of female directors★ 30% 31%

●	�Ratio of Group companies that meet the statutory 
employment rate for employees with disabilities

100% 65%

Realization of flexible workstyles ●	Acquisition rate of paternity leave★ 90% or more 80.3%

Human 
Resource 
Development

Cultivation of innovation-
oriented thinking and diverse 
career development

●	�Number of employees who have undergone training or 
correspondence training course which can help employees 
broaden their skills and expand their fields of activity (total 
from FY2026.3)

70,000 in total 10,656 in total

Expansion of Fields of Activity ●	�Assignment of personnel to key growth fields (total from 
FY2024.3 to FY2028.3)

2,000 in total 1,292 in total

Health and 
Productivity 
Management

Promotion of employee health ●	Specific health guidance implementation rate★ 100%
56.0%
(FY2025.3)

Occupational 
Safety

Accident-free, safe workplaces ●	Number of Group employee fatalities 0 0

Improving 
Confidence in 
Management 
(Group 
Governance)

Risk-Taking 
and Risk 
Control

Risk management that 
supports ambitious new 
initiatives

●	Employee creativity rate★ 92% 85.8%

Social value

Economic 
value

The establishment of an internal 
control system and sound business 
operations with an awareness of 
compl iance wi l l  avoid business 
management-related risks no matter 
how the  bus iness  env i ronment 
changes and build a robust business 
management structure that sustains 
growth, thereby enhancing trust in our 
business management.

The establishment of an internal 
control system and Groupwide respect 
for human rights will reduce the risk of 
damage to our corporate value.

Legal compliance, corporate 
ethics, information security

●	�Implementation percentage for compliance and information 
security education for all employees (all Group companies)

100% 100%

Respect 
for Human 
Rights

Instilling of respect for human 
rights ●	Implementation percentage for seminars on human rights 100% 100%

Sustainable Procurement
●	�Penetration of initiatives related to human rights, the 

environment, and other issues into major suppliers (supply 
chain penetration percentage)★

100% 100%
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Realizing a Safe and Secure Society
We will provide society with safe, reliable transportation, products and services by placing safety at the top of management.

Sustainability

Goals

⚫�Zero customer fatalities or injuries in Mobility 
attributable to the JR East Group
⚫�Zero customer fatalities or injuries at the JR East 

Group facilities attributable to the JR East Group
⚫�Provision of high quality transportation, products, 

and services

Policy

Based on the JRE Group Safety Plan 2028, we will further 
strengthen the safety foundation we have built so far, 
implement anticipatory safety initiatives that take the nature 
of things into consideration, and pursue ultimate safety.
We will work from the customer’s perspective to prevent 
the spread of transportation disruptions and their impact 
on customers.

KPIs (FY2032.3 Numerical Targets) FY2026.3 Results

Railway Accidents
(compared with FY2024.3)�30% reduction 23% reduction*1

Passenger injuries on platforms  
(compared with FY2024.3) �80% reduction 11% reduction*1 

Railway accidents attributable  
to the JR East Group � 0 4 

Serious incidents� 0 1 

KPIs (FY2032.3 Numerical Targets) FY2026.3 Results

Railway stations and tracks with  
automatic platform gates � 330 railway stations, 758 tracks 162 railway stations, 345 tracks

Number of Group employees attended at safety education 
course at Accident History Exhibition Hall (total from FY2026.3)� 70,000 in total Approx. 11,800 in total

Implementation percentage for disaster response drills 
(the entire Group)� 100% —

Number of transportation disruptions on conventional lines within 100 km of 
Tokyo due to internal causes and weighted by customer impact*2 � Less than 8 14*1

*1 Preliminary figures  *2 Number of transportation disruptions exceeding one million person-minutes calculated as number of affected passengers x delay time

Safety and Security

Since its founding, JR East has implemented a series of five-year safety 
plans. In FY2024.3, we formulated our new Group Safety Plan 2028, which is 
our eighth safety plan.
The environment surrounding the Group is changing dramatically, increasing 
the likelihood of “unprecedented accidents or events.” To respond 
appropriately to this situation, the Group Safety Plan 2028, based on the theme 
of “Taking the nature of railway work to 
heart, imagine the unexpected, reach for 
safety!,” identifies four key areas that 
require particular attention, and we will 
proceed with specific initiatives accordingly.

	The Guiding Principles of Safety

	Group Safety Plan 2028

JR East has prescribed The Guiding Principles of 
Safety in the Code of Conduct for its safety-
related employees.

Our Fundamental 
Concept of Safety Readjusting Safety Levels

Readjusting to the increase 
in people/machine (system) 
interfaces Readjusting 

to new methods 
of communication

Readjusting to increase 
in intensity/frequency 
of natural events

Readjusting to new 
workstyles and 
reorganized workplaces

Anticipatory risk 
management

Personal 
effort

Established 
safety 
culture

Investing 
in safety

* The Challenge 
Safety Movement

Changing 
circumstances

Changing 
circumstances

“SAFETY 
CHALLENGE”*

Changing 
circumstances

Changing 
circumstances

Please visit  
the website  
for details

Since its founding, JR East has made safety its top management priority. We have sincerely learned from past tragic accidents and, using them as lessons, worked to improve safety from both tangible and intangible 
perspectives, including employee safety education and prioritized capital investment. However, incidents such as the transportation disruptions resulting from power outages on the Yamanote and Keihin-Tohoku Lines and the 
case of the train door opening while the train was in motion on the Chuo Line in FY2026.3, as well as a collision between a train and a maintenance vehicle on the Hakushin Line in April 2026, have undermined stakeholder 
trust. We take this very seriously as a matter that touches on the very foundation of the Group’s management. In FY2027.3, we will once again fundamentally review all of our operations, with a particular focus on strengthening 
and enhancing safe, reliable transportation. As the railway system involves a wide range of interrelated facilities and operations, including rolling stock, tracks, and electrical systems, we will work on reinforcing the 
comprehensive knowledge, competence, and technical capabilities that span the respective operational fields, in order to prevent transportation service disruptions and improve our ability to respond to them. Furthermore, 
we will utilize the experience we have gained through efforts to improve the safety of Mobility, including railways, in our Lifestyle Solutions, and work together as a Group to pursue our unchanging mission of ultimate safety.

Basic  
Concept

■ �Safety and Security

Corresponding SDGs

The Guiding Principles of Safety
1.	 Maintaining safety in transport is our top priority.
2.	 �Safety is ensured and achieved through the dutiful 

and proper observance of established rules and 
procedures.

3.	 �Safety is ensured by understanding the importance 
of thorough confirmation and communication.

4.	 �Safety is ensured through mutual cooperation and 
going beyond one’s official responsibility when 
necessary.

5.	 �When in doubt, the safest course of action should 
be taken after thorough and calm consideration of 
the available options, basing our decisions on the 
situation at hand.
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The Origin of Our Safety Culture with the Challenge Safety Movement
We have been undertaking the Challenge Safety (CS) Movement 
since September 1988, emphasizing that each employee must 
take responsibility for safety and the initiative to act.

Five Important Habits Resulting from CS Activities
Actions rooted in enforcement of the CS philosophy have resulted in the 
establishment of important habits that have reduced the number of accidents 
and recurrence of common mistakes. In the Group Safety Plan 2028, we work 
on our ability to foresee “the unexpected” based on these five habits.

CS activities in the workplace

Four rules of CS activities

①Present ideas
②Share with coworkers	 ④Share Groupwide
③Discuss with teammates

Presentation

Five Habits
The habit of “reporting properly”
This is where safety initiatives begin  
to take hold.

The habit of “noticing”
Recognizing and noticing warning signs 
and passing them on.

The habit of “confrontation and debate”
Confronting doubts, identify underlying 
issues to devise realistic countermeasures.

 
The habit of “learning”
Learning from incidents to apply 
lessons and prevent similar 
situations.

The habit of “action”
Thinking objectively when 
taking action is the key to safer 
resolutions.

Use your imagination
• Be sensitive to the signs

• Learn to see the issues

Learn the meaning

Keep an open mind

Foresee risks

③Think

②Notice

④Act

①Learn

Imagine

At the foundation of our safety initiatives is a culture of safety that the JR East Group has built up over the years. We will continue 
to cherish and nurture this culture of safety into the future.

	The Legacy of Our Safety Culture

A Tried-and-True Code of Conduct for All Group Companies
Both safety and stability are important for railways. Trying too hard to keep to 
schedules sometimes results in not following safety confirmation procedures properly, 
which jeopardizes safety. The entire JR East Group will commit to implementing our 
firm Code of Conduct to stop the train when it is unsafe to proceed.

The Three Actualities Principle for Action
Accidents and incidents always occur at the genba. Since they occur at the genba, the 
sources of accident prevention can also be found at the genba. We not only go to the 
genba but also link our impressions of it and what we learned there to safety action.

Learning and Applying the Warning Signs
In order to prevent railway accidents and other events from occurring as 
well as prevent their recurrence by correctly understanding accidents and 
other events, analyzing their causes, and implementing countermeasures, 
we have established rules regarding the reporting and classification of 
accidents and other events, with the aim of further improving safety.

Training on stopping trains

◯�Actual locations: Visiting actual 
locations to understand actual 
conditions
◯��Actual objects: Viewing actual 

objects (rolling stock, equipment, 
machinery, etc.) in order to 
understand actual conditions
◯�Actual people: Meeting face-to-

face with the people involved to 
understand actual situations Visit to the Uetsu Line Train Accident Site

Railway Accidents
• Train accidents (collisions, derailments, and �res)
• Level crossing accidents
• Passenger accidents • Damage to railway property

Events requiring attention
•  Events with possible risks of 

fatalities or injuries to 
customers/employees

Events requiring reports
•  Events due to mishandling

My Hiyatto
•  Experiences where 

mistakes were avoided, etc.

Thorough analysis 
and 

countermeasures

Preventing recurrences 
by utilizing 4M4E 

analysis and other tools

Thorough 
analysis

	Safety Management Regulations

	Foreseeing the Unexpected

	The Group’s Safety Promotion Structure

How We Organize Safety Management

In response to a revision of the Railway Business Act, JR East 
formulated its safety management regulations in October 2006. These 
stipulate various safety management-related matters such as the 
responsibilities of top management executives in ensuring the safety of 
operations and in organizational matters and the selection of chief 
safety management officer, operation managers, and train crew training 
managers. To ensure transportation safety, we have built a system to 
promote operations centered on safety management officers and 
involving executives responsible for safety through to frontline staff.

Significant changes in the operating environment, both internal 
and external, have increased the likelihood of “heretofore 
unforeseeable accidents or events.” We will increase awareness 
using undertakings focused on the actual nature of the work at 
hand, remembering what has been useful in similar circumstances, 
and we will address hazards that were previously unthought of.
Starting with simple awareness and progressing onto imagining 
what could happen, we will prepare for hazards accordingly and 
prevent regrettable outcomes that we could have avoided.

In 1987, we established the Railway Safety Promotion Committee, chaired 
by the director general of the Railway Operations Headquarters, at head 
office. This committee aims to enhance railway safety and prevent 
accidents by elucidating the causes of major accidents, formulating 
measures to prevent recurrence, and determining and promoting 
measures for safety-related equipment and rolling stock. We currently 
have a Mobility Safety Promotion Committee at the head office and 
Regional Safety Promotion Committees at each regional headquarters to 
help improve railway safety and prevent accidents.
In addition, in line with our dual-axis management, we have established 
the Lifestyle Solutions Safety Promotion Committee, and promote the 
initiatives of both Mobility and Lifestyle Solutions through the Group 
Safety Promotion Committee.

Please visit  
the website  
for details
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Current Safety Record of JR East

	Railway Accidents

In FY2026.3, JR East recorded 122 railway accidents, down 
significantly from the level at time of the Company’s foundation. 
Railway accidents with casualties accounted for approximately 
70% of the total number of railway accidents. Regarding train 
accidents, a train derailment involving a steam locomotive during 
a test run on the Joetsu Line and a train derailment on the 
Utsunomiya Line following a level crossing accident occurred.

	 Investment in Safety Facilities

Since its establishment, JR East has prioritized investment in safety. In 
its Group Safety Plan 2028, JR East expects to invest approximately 
¥1.3 trillion in safety for five years. Through ongoing comprehensive risk 
assessments that take into account environmental changes, we will 
continue to make effective safety investments, enhance safety 
equipment, and develop technologies that contribute to increased safety.

Train accidents

Train collisions, derailments, and train fires

Level crossing accidents

People or vehicles being hit by trains

Passenger accidents

People killed or injured by train operation excluding suicide

Damage to railway property

Railway accidents resulting in material damage of ¥5 million or more by train operation

■	Occurrences of Railway Accidents

*	 From the third quarter of FY2014.3, incidents which cannot be determined  
as suicides are classified as passenger accidents or level crossing accidents.

(Preliminary figures)

Please visit  
the website  
for details
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Please visit  
the website  
for details

■	�Trends in Safety Investment and Other Capital 
Investments (JR East’s Non-Consolidated Figures)
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251.4

724.9

473.5

(Billions of yen)  Safety investment  Other capital expenditures

	Transportation Disruptions

In FY2026.3, there was no major change in the number of 
incidents compared with FY2025.3, but there was an increase in 
the number of incidents caused by collisions with animals.

	Administrative Guidance

In FY2026.3, we received administrative guidance to determine 
the causes and prevent recurrence of the transportation 
disruption caused by the power outage at Tamachi substation on 
January 16, and the emission of smoke from an escalator at 
Hatchobori Station on the Keiyo Line on February 2.
In light of this series of transportation service disruptions, we 
announced six initiatives on February 10, aimed at building safe, 
reliable railway transportation systems going forward. We will 
continue to work on these as a unified Group.

	 Incidents

In FY2026.3, there were one incident and one serious 
incident recorded.

◯	Event in which a crack appeared in the frame of the series E721
◯	Within the premises of Hatsukari Station on the Chuo Main Line

Event in which a door opened while the train was in motion (serious incident)

Incidents

Situations where it is recognized that there is a risk of a railway operation 
accident, as stipulated by the Railway Accident Reporting Regulations 
(Ordinance of the Ministry of Land, Infrastructure, Transport and Tourism)

Serious incidents

Incidents that are deemed to be particularly unusual among those specified in the 
Enforcement Regulations for the Act for Establishment of the Japan Transport Safety 
Board (Ordinance of the Ministry of Land, Infrastructure, Transport and Tourism)

Transportation 
Disruptions

Excepting railway accidents, transportation disruptions encompass 
train service cancellations due to failures of trains or facilities, 
mishandling by employees, or disasters, and delays to passenger 
trains by over 30 minutes or other trains by over an hour.

Disasters
Natural phenomena such as powerful storms, heavy rainfall, 
heavy snowfall, flooding, high tides, earthquakes, tsunamis, etc.

External causes External causes such as trespassing or suicide

Internal causes Internal causes such as those related to staff, trains, or facilities

■	Number of Transportation Disruptions
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1,000

500

0

(No. of cases)  Internal causes  External causes  Disasters

2022.3 2023.3 2024.3 2025.3 2026.3
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1,259
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1,331

1,776

288

1,488

555

(FY)

1,784

291

1,493

569
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Efforts to Further Improve Safety Levels

KPIs  
(Targets for 

FY2032.3)

Number of attendees from Group employees 
at safety education course at Accident History 
Exhibition Hall (total from FY2026.3)

� 70,000 in total

Implementation percentage for disaster response drills� 100%

(Reposted)

Fostering Safety-
Oriented Personnel

Please click  
the website  
for details

Safety Education and Training
JR East elevates the safety awareness and skills of its employees 
through education and training at the JR East General Education 
Center in Shirakawa City, Fukushima Prefecture, at general training 
centers and skill training centers at its regional headquarters, and 
through on-the-job training in each workplace.

Practical trainingJR East General Education Center

Accident History Exhibition Hall
We have established the Accident History Exhibition Hall within the JR 
East General Education Center to provide a place for all employees to 
learn about and reflect on the tragedies of past accidents and the major 
social responsibility borne by railways.
To raise safety levels across the Group, we are improving safety 
awareness among employees through safety education. In relation to 
this, we have established the number of attendees at safety education 
course at the Accident History Exhibition Hall as a KPI. We will continue 
to work as a unified Group to promote employee safety education.

Train Carriage Preservation Hall Analysis HallMain Hall

Use of Education and Training Facilities
As one aspect of its efforts to train personnel to respond to environmental 
change, JR East has established education and training facilities to 
cultivate an understanding of the essence of work. In addition, at each 
regional headquarters, it has educational facilities where employees can 
learn about the background to and countermeasures for serious accidents 
and events that have occurred previously in individual jurisdictions.

A simulator brings the crewmember training 
experience to life using actual video footage

Tokyo Metropolitan Area Construction Project Management 
Office: An Exhibition Room for Learning from Accidents

Promoting Disaster Response Drills Across the Group
In both Mobility, which supports travel, and Lifestyle Solutions, 
which supports daily life, we established in FY2027.3 a new KPI of 
“100% Implementation percentage for disaster response drills at JR 
East and Group companies.” This is aimed at promoting initiatives 
that are aligned with the disaster prevention plans of each company, 
with a view to delivering safety and security to our customers even 
in the event of a disaster. We will pursue ultimate safety through the 
dual axes of Mobility and Lifestyle Solutions.

Improving Safety Levels Across  
the Entire Group

JES-Net
The Company, Group companies, partner companies, and affiliated companies have 
worked together to build JR East Safety Network (JES-Net). (86 companies have 
joined it). In line with the promotion of business management based on the dual axes 
of Mobility and Lifestyle Solutions, JES-Net established separate subcommittees for 
each area. In order to improve safety levels, the two subcommittees share issues and 
good practices, as well as promote initiatives for improvement, through confirmations 
of work in which actual work is observed and opinions are exchanged. Going forward, 
we will improve the safety levels of the entire Group by aligning values and direction 
regarding safety, strengthening collaboration, and promoting safety initiatives.

Safety Symposium
To further enhance safety in the 
JR East Group, each year we 
hold the Safety Symposium. We 
strive to gain knowledge through 
lectures and discussions by local 
experts and share examples of 
good practice at workplaces.

Confirmation of work by JES-Net

Safety Symposium

Disaster response drill  
at a station

Disaster response drill at a 
commercial facilitySafety Expert training Junior Safety Expert training

⇒�
General 
Emergency 
Drills

 P. 66

JES-Net
(Mobility subcommittee)

JES-Net
(Lifestyle Solutions subcommittee)

〇 Shared safety values and direction
〇 Leverage and foster each other’s 

strengths (�elds of expertise)

JR East Safety Network (JES-Net) 

Learning from accidents

Con�rmations of work: Observing on-site work and exchanging opinions with frontline employees

Improving safety levels by strengthening collaboration with 
Group companies and promoting safety initiatives

Development of Personnel Responsible for Safety
Even as the structure of work undergoes major changes in line with 
changes in the environment, we will continue to strengthen 
collaboration among and develop employees who play core roles in 
our safety initiatives, including Safety Professionals, Safety Experts 
and Junior Safety Experts, and Key Safety Leaders, thereby further 
improving safety throughout the Company. In addition, Safety 
Storytellers share their own experiences and the background 
behind current rules and facilities with frontline employees.
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JR East Logistics Co., Ltd. handles all delivery operations to shops on station 
premises. However, the heavy customer traffic within station premises currently 
causes anxiety to many employees who worry that their delivery carts may come 
into contact with customers, despite their efforts to call out and alert them.
To reduce the risk of contact with customers during deliveries and ease 
employees’ anxiety, we decided to display cautionary signs indicating that delivery 
work is in progress on the carts used to carry items from the storefront. This 
initiative incorporates a good practice from another 
workplace and was introduced after repeated 
discussions at workplace meetings and with the 
approval of the delivery destinations. Combining this 
with verbal alerts has reduced the risk of contact and 
helped ease employees’ anxiety.
Going forward, we will continue to explore further 
ways to improve safety, and work to build a system 
for improving safety and quality.

JR BUS KANTO Co., Ltd. is engaged in the Challenge Safety (CS) Movement that 
turns employees’ insights into safety improvements. On the routes served by our 
office, there are locations where cyclists and pedestrians suddenly dart into the road, 
and many drivers felt anxious even when driving carefully. To ease drivers’ anxiety 
and further enhance safe driving, we launched an initiative in which all drivers report 
locations they feel uneasy about using a standardized format and then visit the actual 
locations to check conditions on-site. At the sites, we gained many insights, including 
limited field of view for cyclists and pedestrians. 
Furthermore, sharing information and 
exchanging opinions at CS meetings raised 
awareness of anticipating hazards from the 
perspectives of others, leading to improved 
attentiveness while driving. Going forward, we 
will continue to actively promote these 
activities across the entire workplace and work 
to create an accident-free workplace.

Expanding the Locations Where 
Cautionary Signs Are Displayed 
During Deliveries

Initiatives to Prevent Bus 
Accidents by Incorporating 
the Viewpoints of Others

INOUE Ryo
Omiya Ekilogi Center, JR East Logistics Co., Ltd.

TERANISHI Ikunori
Koga Office, Sano Branch, JR BUS KANTO Co., Ltd.

Safety Measures for Train Operation and Maintenance Work

	 Improving the Safety of Maintenance Work

We introduced a system that closes the tracks in advance at 
predetermined sections and time periods to prevent trains from 
entering, allowing staff performing work to use the system to 
perform track entry and exit procedures.

	� Mechanization and Automation of Track Maintenance Work

To address the labor shortage resulting from the declining working-age 
population, we are promoting the mechanization of track maintenance work. 
One of the key tasks in track maintenance 
is rail replacement work. In this area, we 
have  in t roduced  two  types  o f  ra i l 
replacement machines: a self-propelled 
type and a towed type. Going forward, by 
standardizing this mechanized work 
process, we aim to achieve labor savings 
and higher productivity, and establish a 
sustainable track maintenance system.

Natural disasters have been intensifying throughout Japan. For 
example, in March 2022, the Tohoku Shinkansen derailed due to 
the 7.4-magnitude earthquake off the coast of Fukushima 
Prefecture, and Hokuriku Shinkansen carriages were submerged at 
the Nagano Shinkansen Rolling Stock Center (at the time) when 
the Chikuma River flooded during Typhoon No. 19 in 2019. We are 
therefore implementing a range of measures and initiatives to 
prepare for such intensifying natural disasters.

Preparedness Against Natural Disasters

	� Our Measures Against 
Earthquakes

Please visit  
the website  
for details

Seismic Reinforcement  
Measures
We are conducting seismic 
reinforcement to prepare for 
large-scale earthquakes such 
as an earthquake striking the 
Tokyo metropol i tan area 
directly, which is expected to 
happen in the near future.

Seismic reinforcement of elevated railway tracks

Promoting Seismic Reinforcement of Platform Canopies
We have been working on seismic reinforcement of platform canopies 
since FY2018.3, but many restrictions were placed on the construction 
work as welding was traditionally required. We have developed two 
new construction methods that eliminate the need for welding, and 
this has significantly improved workability. For example, construction 
time at some stations has been reduced by approximately 80%.

Measures for Emergency Stopping of Trains
We are constructing systems to ensure that high-speed trains can stop as 
quickly as possible in the event of an earthquake, and since the opening of 
the Shinkansen line, these systems have undergone various improvements.
Using the seismic information provided by this Shinkansen system, we have 
also installed an early earthquake warning system on conventional lines.

To prevent collisions between trains, JR 
East has installed ATS (Automatic Train 
Stop) and ATC (Automatic Train Control) 
systems for its conventional lines and 
ATC systems for Shinkansen throughout 
its railway network.

	Measures to Prevent Train Collisions

Please visit  
the website  
for details

Smart Weak Axis Method  
(Photograph on left)
Smart Both Axis Method  
(Photograph on right)

	System Notifying Drivers of Driving Restrictions

If observed values exceed specified limits at times of heavy rain or 
strong winds, the system communicates train driving restrictions to 
the drivers.

Mechanization of rail replacement work

Posting of the notice board CS (Challenge Safety) meetings

Transport control staff Driver

Communicate 
and receive 
information 
via system
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■�Rail Rollover 
Prevention Devices

■�Preventing Breaks at Glued 
Insulated Joints

Before improving glued insulated joints

After improving glued insulated joints

Measures to Prevent Derailment on Shinkansen

We have measures in 
p l a c e  t o  p r e v e n t 
Shinkansen trains from 
deviating too far from 
the track even in the 
event of derailment due 
to an earthquake.

■L-Shaped Car Guide

General Emergency Drills
Every year, we conduct general emergency drills, assuming an earthquake has 
struck, most notably during disaster prevention week, which includes September 
1st. In our annual training, we conduct more practical training, focusing on 
rescue and first aid measures based on a scenario where an earthquake has 
directly struck the Tokyo metropolitan area, causing simultaneous derailments 
and other incidents on various lines in the metropolitan area and resulting in 
injuries to many customers. In the FY2026.3 training, we conducted information-
gathering training utilizing DX, as well as trainings conducted in collaboration 
and coordination with Group companies such as station building operators.
In addition, at stations at risk of flooding, we are conducting drills simulating 
flooding at stations that are prone to such risk.

Implementation of Rescue and First Aid Drills and 
Preparation of Kits
In the wake of the Great East Japan Earthquake, JR East conducts its own 
rescue and first aid training courses with the aim of ensuring passenger safety 
and teaching our employees first aid to administer as first responders in the 
event of a major earthquake. We also prepare kits to meet various rescue needs.

	Measures Against Tsunamis

Before the Great East Japan Earthquake, we had set operational restriction 
methods and tsunami danger zones for each location, prepared manuals, and were 
holding study sessions and conducting drills on guiding passengers to alight from 
trains for evacuation. We believe that these efforts led to the prompt evacuation of 
passengers away from tsunami danger zones at the time of the earthquake.

Formulating Action Guidelines for Evacuation to Avoid Tsunamis
In January 2012, JR East formulated action guidelines for each of its 
employees to follow while evacuating when there is limited time to 
act before the arrival of a tsunami.

1	� At the time of a large earthquake, be 
prepared for tsunamis. Gather information 
by yourselves and if communication lines 
are disconnected, make your own 
decisions for evacuation. (Do not hesitate 
because you are  worr ied about 
evacuating and then later realizing that a 
tsunami has not in fact occurred.)

2	� Having decided to evacuate, judge the 
conditions of passengers, and promptly 
guide passengers to evacuate.

3	� In alighting from trains, evacuating, 
and gathering information, ask 
passengers and local people to 
cooperate.

4	� Even after evacuation, keep moving 
toward higher places without assuming 
that you are high enough to be safe.

5	 �Stay evacuated with customers and do 
not return to field offices or trains while 
tsunami warnings are still being issued.

Tsunami Evacuation Navigation System
Learning from the tsunami 
evacuation at the time of the 
Great East Japan Earthquake, 
we have  deve loped and 
introduced tools to help crew 
on trains in operation to guide 
passenger evacuations.

Tsunami Warning 
Sections

Please visit  
the website  
for details

Tsunami evacuation manual Drill to guide passengers in alighting 
from a train in an evacuation
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In the Kesennuma Line/Ofunato Line BRT service, we are working 
to ensure safety in cooperation with our two subcontractors, 
Miyako Bus Co., Ltd., and Iwate Kotsu Co., Ltd. In addition to 
the implementation of various training programs using actual 
vehicles and joint information exchange meetings between the 
three companies, we also share and solve issues as well as work 
to strengthen collaboration through BRT Safety Meetings, where 
safety officers exchange opinions on site.

Safety Initiatives for BRT Services

Tsunami evacuation drills
On-site disaster countermeasure 
headquarters operational drill

Firefighter drill for rescuing 
passengers

JR East rescue/lifesaving course Rescue kits
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	Measures for Rainfall

To prevent landslides due to rainfall, we are systematically 
implementing disaster prevention measures along slopes and other 
areas throughout the railway network.

	 Initiatives to Address Flooding

We have been working to enhance flood-response measures, having 
suffered significant damage from Typhoon No. 19 in October 2019, when 
overflowing rivers caused damage to railcars on the Hokuriku Shinkansen.
For railway facilities, we have been setting priorities for each facility and 
implementing hardware measures. In addition, utilizing hazard maps, we 
have introduced a Vehicle Evacuation Judgment Support System at rail 
yards where there is a risk of flooding, to promptly evacuate vehicles in 
the event of a disaster.
With this system, we have developed indicators to support decisions on 

■	Vehicle Evacuation Judgment Support System

Decision support indicators 
for vehicle evacuation
① Forecast river water level 

(large rivers)
② Forecast river basin 

rainfall volume index 
(small and medium-sized 
rivers)

③ Basin rainfall forecast 
(all rivers)*

* Prepared by JR East

JR EastOutside weather companies

Alarm activated 
when speci�ed 
value exceeded

*Note: The evacuation of railcars is judged based on comprehensive consideration of the system 
and general meteorological information.

Dedicated terminals
(On-site disaster countermeasure 

headquarters, etc.)

Data aggregation Preparation of 
�ood forecast 

information
① River water 

level forecast

② River basin 
rainfall volume 
forecast

Rainfall forecast

③ Basin rainfall 
forecast

Information 
dissemination

In recent years, rainfall disasters have become more severe as well as more 
frequent, and localized heavy rains are on the rise. In response, in June 2023, we 
introduced operational regulations using precipitation radar on conventional 
lines. On Shinkansen as well, to prepare for the increased risk of disasters due 
to record-breaking rainfall and other future anticipated events, since FY2022.3 
we have been proceeding with rainfall disaster prevention work. In addition, in 
2020, we introduced new regulations requiring detailed assessment of rainfall 
volumes using weather radar and the temporary suspension of Shinkansen 
operations in the event of heavy rain to confirm safety.

Embankment slope protection 
(spray framework)

Cutting slope protection 
(spray framework)

	Protecting Against Strong Winds and Gusts

Since a train accident on the Uetsu Main Line in December 2005, we have introduced 
the major wind-related initiatives described below.

Increased Number of Anemometers (Wind Meters)
We typically install multiple anemometers on sections where wind-based 
operating restrictions are in effect. We have also increased the number of 
anemometers in locations where windbreak fences have been installed. To ensure 
accuracy, we are also moving toward the installation of dual anemometers.

Installation of Windbreak Fences
We install windbreak fences to protect 
railcars from the wind.

Uetsu Main Line, between Sagoshi 
and Kita-Amarume

Operation Control Method Against Wind Gusts Using 
Doppler Radar
The system uses a Doppler radar to detect vortices that 
cause wind gusts by observing the movement of 
raindrops and other objects in the sky, and it issues an 
alarm when a train track is located within the predicted 
path of the vortex. This system was jointly developed 
with the Japan Meteorological Agency’s Meteorological 
Research Institute and has been in operation on the 
Uetsu Main Line and in some sections of the Rikuu West 
Line since winter 2017. Since then, we have continued to 
expand the scope of train operation regulations and to 
improve the accuracy of vortex detection using AI.
* �In FY2026.3, restrictions on operations were issued 15 times  

(10 calendar days).

Doppler radar installed at 
Kuromori, Sakata

Utilizing Meteorological Information  
for the Implementation of Operation Control
We have developed a method to restrict operations using meteorological 
information, such as rain intensity measured by the Japan Meteorological Agency’s 
weather radar and the agency’s “nowcasts” on the likelihood of tornadoes, to 
predict gusts of wind that could be generated by cumulonimbus clouds. We are 
currently using this system along sections on 
the Sea of Japan in winter.

* �In FY2026.3, restrictions on operations were 
issued on four days.

Please visit  
the website  
for details

■	�Operation Control Method Against Wind Gusts Using Doppler Radar

	 Initiatives for Volcanic Eruptions

The main characteristics of volcanic disasters are the impacts of volcanic 
mudflows and ash fall, and in particular even a small amount of volcanic ash 
fall can potentially impact train operations. JR East uses volcanic hazard 
maps issued by local governments to identify those railway lines and sections 
that will likely be affected, and, if there is a risk of a volcanic eruption, we set 
up a disaster countermeasure headquarters to determine whether train 
operations can continue and whether evacuation is necessary.

	� Initiatives Related to the Use of Weather 
and Disaster Prevention Information

We have assembled JEMAPS, a digital twin platform that automatically 
collects a vast amount of internal and external data related to railway 
operations and weather and natural disasters, which have become 
increasingly severe in recent years, from systems, data infrastructure, and 
other sources, and displays it on a single map. We have been using 
JEMAPS since June 2022.

Features
◯	�Visualizes information in an easy-to-understand way
◯	�Reflected on the platform in real time
◯	�Collected data is stored in a database with searchable history

Method 
of use

◯	�Confirmation of railway operation status, warnings, 
advisories, landslides, inundation damage, flood risk 
distribution, etc., in the event of heavy rain or an earthquake

◯	�Used as reference information for customers and 
employees to make evacuation decisions, in combination 
with information obtained on-site

Please visit  
the website  
for details

vehicle evacuation, and when each 
indicator reaches the set value, an 
alarm sounds to notify the people 
concerned.

Cumulonimbus 
cloud

Vortex  
(local gust)

Doppler radar

Observation data

Sea of Japan
Shonai Sand Dunes

Data 
processing

Restriction information

Shonai Plain

Operation 
cancellation order

Operation Control Center

Display Dispatcher

Step 1 Detection
Observation data

(learned model)
AI Discriminates between 

vortex and non-vortex 
for observed data

Vortex

Step 2 Tracking

Vortex

Vortex

Mega

Sakata

Operations 
suspended in 
this section

Expected range of 
its route

Amarume

Doppler radar

Kiyokawa

Tsuruoka

Iragawa

Train operation 
control

Step 4

Approx. every 30 sec.

Step 3 Calculation of the route of the vortex
Expected range 

of its route

Not a vortex
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https://www.jreast.co.jp/en/company/csr/safe-cx/safety-efforts/disaster/flood/


JEMAPS aerial view of the Tokyo metropolitan area: 
“Railway operations + local heavy rain”

Precipitation

Efforts to Eliminate Level Crossings
We are working with people in local communities to elevate, 
consolidate, and eliminate level crossings. Where it is difficult to 
eliminate Class 3 and Class 4 crossings, we are converting them to 
Class 1 crossings.

■�Number of Level Crossings Eliminated over Past Five Years 
(Including Those Transferred to Third-Sector Operators)

FY 2022.3 2023.3 2024.3 2025.3 2026.3

Reduction 8 38 11 15 13

■Changes to the Number of Level Crossings (As of April 1)
(No. of locations)

10,000

8,000

6,000

4,000

2,000

0
(FY)

Class 1: With alarms and crossing gates Class 3: With alarms

Class 4: Without alarms and crossing gates

1,294

8,358

6,5706,5986,6096,647
299 253271275

170 155 152 147 142 
801

6,263 6,175

6,583
259

6,1776,1756,1796,178

1988.3 2023.3 2024.3 2025.3 2026.3 2027.3

	Tangible Perspective Measures

�Level Crossing Obstacle Alarm Devices (Emergency Buttons)
We are installing emergency buttons to notify train operators of danger 

if vehicles get stuck at a level crossing. So far, we have completed the 
installation of these devices at all level crossings within 100 km of Tokyo 
where vehicles pass. In FY2018.3, we also improved the visibility of all 
emergency buttons and standardized guide signs.

	 Initiatives Involving Class 4 Level Crossings

Class 4 level crossings are not equipped with alarms or crossing gates. 
We are working with local communities to eliminate such crossings or 
upgrade them to Class 1 level crossings.
In addition, as another measure to prevent accidents at level crossings, 
we are erecting caution signs and erecting “physical devices” (fences) 
that encourage people to slow down before crossing level crossings.

	� Campaigns and Other Activities Aimed at 
People Using Railway Level Crossings

We collaborate with police and other 
relevant organizations to encourage 
accident prevention at level crossings 
and schools. In addition, every year 
we carry out campaigns such as 
broadcasting accident-prevention 
videos and broadcasting radio 
commercials in cooperation with 
other railway operators.

	Level Crossing Guidance Signs

On January 15, 2024, the “Standards for 
Facilitating Road Mobility Based on the 
Barrier-Free Law and Guidelines for 
Facilitating Road Mobility” were revised.
In response to this, we are consulting with 
road management authorities and installing 
guidance signs at level crossings.

Level Crossings for Easier Passage
In addition to elevating and widening roads 

at level crossings, where necessary, we are 
using colored pavements or adopting other 
approaches for roads that cross railways, such 
as building pedestrian overpasses, and making 
improvements as dictated by local conditions.

Omnidirectional Warning Lights
Regarding level crossing warning lights to 

notify the approaching of a train, we are replacing 
conventional warning lights with omnidirectional 
warning lights so that they can be easily seen by 
elderly people with lower sight lines and automobile 
drivers who enter level crossings from roads.

Obstacle Detectors
To prevent train derailments due to collisions with vehicles, we are 

installing equipment to detect vehicles stuck at level crossings where 
trains will be passing through.
Our obstacle detectors use 3D laser radar that 
covers the overall level crossing area and 
achieves higher detection performance than 
conventional equipment. We are steadily installing 
these detectors with newly improved features 
that set higher standards for detection 
performance and reduce false positives caused 
by falling particles such as rain and snow.

Safety Measures at 
Level Crossings

Please visit  
the website  
for details

Zero Level Crossing Accident Campaign

Class 4 level 
crossingLevel crossing emergency button

JR East Group Report 2026 | INTEGRATED REPORT 68

M
essage from

 the P
resident

O
ur S

tory
Value C

reation
G

row
th S

trategies
D

ata
S

ustainab
ility

Sustainability Realizing a Safe and Secure Society

https://www.jreast.co.jp/en/company/csr/safe-cx/safety-efforts/crossing/


Platform Safety 
Measures

KPIs

(Targets  

for FY2032.3)

Passenger injuries on platforms	� 80% reduction compared 
with FY2024.3

Railway stations and tracks with automatic platform gates

330 railway stations, 758 tracks

(Reposted)

Please visit  
the website  
for details

	Tangible Perspective Measures

CP (Color Psychology) Lines
These lines use colors that people associate with danger to 
encourage a visual and psychological connection between danger 
and the platform edge.

Braille Blocks That Indicate Which Direction Is Away 
from the Edge of the Platform
We have designed linear protrusions on the insides of platforms 
and put in place blocks that make it easy to distinguish the inside 
of the platform from the platform edge.

Installation of High-Resolution ITVs
We have installed high-resolution ITVs for station staff and 
conductors to monitor the platforms and tracks.

Fall Detection Mat
A mat placed on the tracks along the platform detects whether a 
person has fallen onto the tracks and notifies incoming trains to stop.

Emergency Stop Buttons on Platforms
We have installed emergency stop buttons on platform pillars so that 
people can notify drivers, conductors, and station staff of danger.

Platform Gates
We are installing platform gates to prevent people from coming 
into contact with trains or falling onto tracks.

	Platform Gate Installation

To prevent accidents involving customers falling from platforms or 
coming into contact with trains, we are installing platform gates. By 
the end of FY2026.3, we had completed the installation of platform 
doors at 162 stations on 345 tracks by line*, mainly on the Yamanote, 
Keihin-Tōhoku, and Negishi lines.
Thus far, we have given priority to platform gate construction work on 
about 660 major tracks, with the goal of installing platform doors at 
330 stations (by line) on major conventional lines in the Tokyo 
metropolitan area by the end of FY2033.3. To achieve even faster 
construction, we will expand the scope of construction to 330 stations 
(by line) on 758 tracks of conventional lines in the Tokyo metropolitan 
area, including passing sidings. We aim to complete construction by 
the end of FY2032.3, one year earlier than previously planned, by 
introducing lightweight Smart Platform Doors® and slit-frame platform 
doors that offer improved workability and maintainability, as well as by 
reducing the construction period through a review of design loads.

* �The number of stations is counted by line, e.g., Yūrakuchō Station is counted as two stations, one 
on the Yamanote Line and one on the Keihin-Tōhoku Line.

	� Introducing the World’s First Platform Gates 
Adapted to Different Trainset Door Positions 
on the Tōkyō Station Shinkansen Platform

We are installing platform gates to prevent passengers from 
falling onto tracks or coming into contact with trains. At the 
Shinkansen Tōkyō Station (hereafter “Tōkyō Station”), which is used by a 
particularly large number of customers, we plan to begin installing 
platform gates from the end of FY2029.3.

One of the challenges in installing platform gates at Tōkyō Station is the 
need for platform gates to open according to the door positions of each 
arriving trainset, due to the large number of trainsets with different door 
positions that use the station. With a large number of trains arriving at 
Tōkyō Station at short intervals, it is difficult for a human operator to identify 
each trainset and operate the platform gates accordingly every time.

To solve this problem, we will design a function—a world’s first for 
Shinkansen—that automatically identifies the arriving trainset and opens 
the platform gates according to that trainset. We are currently developing a 
method that uses QR codes* as a mechanism for identifying trainsets. By 
reading QR codes installed on the rolling stock, the system identifies the 
trainset and opens the platform gates automatically without requiring any 
intervention by human operators. This will make it possible to safely install 
platform gates at Tōkyō Station as well. In addition, with a view to further 
enhancing safety and stability, we are also considering a function that will, 
in the future, link train doors and platform gates so that the platform gates 
open and close automatically in coordination with the opening and closing 
of the train doors.
*QR Code is a registered trademark of DENSO WAVE INCORPORATED.

	�� Campaigns and Other Activities for 
Customers Using Our Railways

In addition to customer care and assistance carried out by station 
staff and guidance provided through station broadcasts, we conduct 
the year-round Assistance and Support campaign, which receives 

■	�Railway Lines Where Platform Gates are Scheduled for 
Installation by the End of FY2032.3 (Announced in April 2022)

Jōban Local Line 
(13 stations, 28 tracks)

Jōban Rapid Line 
(10 stations, 26 tracks)

Musashino Line 
(26 stations, 54 tracks)

Utsunomiya Line, Takasaki 
Line and Tōhoku Freight Line 

(9 stations, 23 tracks)

Sōbu Rapid Line 
(11 stations, 29 tracks)

Keiyō Line 
(18 stations, 43 tracks)

Keihin-Tōhoku Line 
(36 stations, 78 tracks)

Chūō Rapid Line 
(24 stations, 66 tracks)

Chūō-Sōbu Local Line 
(39 stations, 84 tracks)

Yamanote Line 
(30 stations, 64 tracks)

Yamanote Freight Line 
(5 stations, 14 tracks)

Nambu Line 
(26 stations, 59 tracks)

Tōkaidō Line 
(12 stations, 33 tracks)

Negishi Line 
(11 stations, 24 tracks)

Yokosuka Line 
(13 stations, 29 tracks)

Yokohama Line 
(20 stations, 45 tracks)

Ōme Line 
(6 stations, 12 tracks)

Ōfuna

Zushi

Yokohama

Higashi-
Kanagawa

Musashi-Kosugi

Kawasaki

Tachikawa

Nishi-
KokubunjiHachioji

Haijima

Fuchū-Hommachi
Ochanomizu

Narita Airport 
Terminal 2·3 
Station

Narita 
Airport 
Station

Nishi-Funabashi

Chiba

Soga

Ikebukuro

Akabane

Tōkyō

Ōsaki

Nishi-Ōi

Shin-Matsudo

Chibaminato

Minami-
Funabashi

Ichikawashiohama

Tabata
Ueno

Minami-Urawa

TorideMusashi-Urawa

Kawagoe Omiya

ShinjukuMitaka

Shinagawa

Saikyō Line and Kawagoe Line 
(19 stations, 44 tracks)

(2 stations, 3 tracks)

Total: 244 stations (330 stations by line, 758 tracks)

Takao

Hiratsuka

Accident prevention poster

①Before train arrival

②Before an E7 Series train arrives

③When an E7 Series train arrives

Image of platform gate installation on the Tōkyō 
Station Shinkansen Platform

Trainset identification and automatic opening  
of platform gates

the cooperation of not only JR East Group 
employees but also general customers using our 
rail services to assist customers in need, including 
those with visual impairments.
In addition, together with various companies and 
agencies, we are jointly implementing campaigns 
such as Zero Platform Accidents, and Stop Using 
Smartphones While Walking.
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Notice of Special Arrangements  
and Initiatives Concerning Train Operations
We have created the JR East Naruhodo Q&A Guide 
and related videos, available in four languages, 
covering information we want our customers to 
know, such as what to do in the event of a natural 
disaster and proper railway etiquette, and have 
published them on our website.

	Snow-Melting Equipment at Okama Station

Along the Akita Shinkansen section, we remove snow that has accumulated 
near the bogies by spraying hot water of about 60°C. This prevents snowfall 
from causing damage to ground facilities and other equipment during high-
speed travel on the Tohoku Shinkansen, ensuring reliable transportation during 
the winter season. Going forward, 
we plan to use AI to introduce 
op t ima l  sp ray - t ime  con t ro l 
according to snow accumulation 
cond i t ions ,  w i th  the  a im o f 
achieving energy savings.

Improvement of Transportation 
Services Quality

* �Number of transportation disruptions exceeding one million person-minutes calculated  
as number of affected passengers x delay time

KPIs
(Numerical Target  

for FY2032.3)

Number of  t ransportat ion disrupt ions on 
conventional lines within 100 km of Tokyo due to 
internal causes and weighted by customer impact*

Less than 8  

(Reposted)

Safe and Reliable Transportation 
That Meets Customer Expectations

Based on the JR East Group CX Strategy Vision 2030, the entire JR East 
Group is united in its efforts to improve customer experience value. 
Railways are an important part of social infrastructure that supports the 
daily lives of customers and Japan’s economy, and they must provide safe, 
reliable transportation. However, we have also experienced transportation 
disruptions due to breakdowns in vehicles and equipment caused by the 
JR East Group, as well as increasingly severe natural disasters, and we are 
therefore working to prevent the spread of such disruptions and their 
impact on our customers. To further improve our transportation services, 
we are promoting the following initiatives from the customer’s perspective.

	Preventing Transportation Disruptions

We will promote cooperation within each department and within the 
Group, analyze the causes of transportation disruptions, and identify 
and implement priority countermeasures.

Initiatives to Address Transportation Disruptions 
Caused by the JR East Group (Internal Causes)
We will improve the reliability of equipment by strengthening systems, ground 
equipment and others, and identifying signs of failure using condition-based 
maintenance (CBM) monitoring technology. We will also work to prevent 
transportation disruptions by repairing weak points in equipment where transportation 
disruptions have occurred in the past, as well as raising the level of inspections by 
enhancing the technical capabilities of employees and other personnel.

Dealing with Natural Disasters
As part of our measures to deal with natural disasters, we are strengthening civil 
engineering structures, reinforcing earthquake resistance, installing snow melting 
machines, and taking anti-flooding and anti-lightning damage measures. In 
addition, to prevent disruptions due to fallen trees and bamboo, we prioritize 
systematic tree felling prior to typhoon and snowfall seasons, and install nets to 
prevent trees and bamboo from falling onto the tracks.

	Minimizing the Impact on Customers

We make our customers our top priority and seek to minimize the 
impact of any incident on them by working out the best way to resume 
operations as quickly as possible.

Initiatives to Minimize the Impact on Customers after 
Transportation Disruptions Occur
We strive to minimize the impact on customers by implementing turn-back 
operations at stations along operable line segments, and by switching to 
separate lines in sections where train lines run parallel to each other.

Initiatives for Prompt Resumption of Operations and Customer Aid
Through drills that simulate various transportation disruptions, the Group is working 
together to improve its response capabilities, such as early resumption of operations 
and rescue of customers from trains that are stopped between stations. It also 
conducts drills for helping passengers off trains, assuming the presence of customers 
who require special care, such as customers with physical disabilities or the elderly.

Drill assuming a large-scale 
transportation disruption (nighttime 
drill to guide passengers in alighting 
from a train in an evacuation)

	� Providing Information in the Event of 
Transportation Disruptions

We will see things from the customer’s perspective and provide prompt 
and specific information that will help them decide on their next action.
In addition, as our services are also used by many customers from 
overseas, we provide information in multiple languages (primarily Japanese, 
English, Chinese, and Korean).

Information Enhancement
In addition to promptly communicating information on train delays and 
cancellations to our customers through announcements at stations and 
on trains, we also provide information on service information and train 
operation plans among others through various channels such as our 
website, the JR East app, social media (Official Operation Information, X, 
Weibo), and others. Furthermore, the Doko-Tore Dial service, which 
allows customers to check train service status by phone, has been 
available since July 23, 2025, across all lines covered by Doko-Tore.

Announcement of Train Service Resumption Times
We work to announce the 
expec ted  resumpt ion  o f 
operations within approximately 
30 minutes of the occurrence of 
a transportation disruption.

Service information, 
cancellation information, and 

delay certificates: JR East

Track facility monitoring Overhead wire inspection work

Bogie snow-melting in progress

JR East Naruhodo Q&A Guide (Japanese only)

JR East Naruhodo 
Q&A Guide
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2024 2035・・・・・・・

Approximately 20% increase

Approximately 
20% 
decrease

Maintenance workload Workforce

We wish to once again express our heartfelt apologies for the significant inconvenience, anxiety, and concern caused to our customers by the major transportation service disruptions resulting from power outage 
accidents on the Yamanote and Keihin-Tohoku Lines on January 16, 2026, on the Joban Line on January 30, and on the Utsunomiya Line on February 8 and 9, as well as by the escalator fire at Hatchobori Station on 
the Keiyo Line on February 2.
This series of transportation service disruptions is attributable to different causes, and we are implementing countermeasures corresponding to each problem. Nevertheless, in light of this series of incidents, we have 
announced six initiatives aimed at building safe and reliable transportation going forward. We will continue to work as a unified Group to build a railway transportation system that customers can use with confidence.

Building Railway Transportation That Customers Can Use with Confidence

Six Initiatives Toward Building Safe and Reliable Transportation Going Forward
1 Reviewing Operational Flows (Work Procedures) for Safe and Reliable Transportation
• �Verifying and reinforcing the inspection system for critical points where operational errors could 

directly lead to prolonged service suspensions
 � We are verifying our inspection system for critical points in anticipation of incidents that could lead 

to prolonged service suspensions, such as broken overhead wires and trains becoming stranded. 
Following the verification, we are gradually revising our procedures and other related matters.

4 �Enhancing and Strengthening the Technical Capabilities of Frontline Employees 
Engaged in Equipment Maintenance and Accident Recovery

 � In FY2028.3, we will increase the number of technical hires by approximately 150 compared with the previous plan. This will 
increase opportunities for training and drills aimed at improving technical capabilities. Additionally, by expanding personnel 
exchanges with Group companies and partner companies—which have been conducted in the ground facility maintenance area—
we will mutually enhance the technical capabilities and knowledge each party needs, working as a unified Group to improve our 
maintenance capabilities. Furthermore, to ensure we can effectively adapt to the introduction of new technologies and systems, 
we will conduct educational training that covers topics, such as “the purpose of tasks,” “how equipment works,” and “the rationale 
behind rules.” We will also promote practical, hands-on drills that make use of skill training centers and other facilities.

5 Increasing Budgets for Equipment Maintenance
① �Increasing the maintenance expense budgets to recover from the 

impact of the COVID-19 pandemic by the end of FY2027.3
 � In FY2027.3, we plan to allocate a total of ¥362.0 billion for repairs (an increase of 

approximately ¥30.0 billion from the previous year), and will carry out the facility 
repairs that were postponed during the COVID-19 pandemic to restore our facilities 
to their pre-pandemic condition. Additionally, by shifting our facility management 
approach back to a proactive strategy aimed at preventing equipment failures and 
other issues, we will reduce risks to safe and reliable transportation.

② Speeding up measures to address natural disasters, such as fallen trees
 � To promote the planned removal of trees, bamboo, and other vegetation near 

railway tracks, we will increase the budget for tree removal by approximately ¥1.0 
billion in FY2027.3 compared to the previous fiscal year. This will allow us to 
proceed with the planned removal of trees that pose a significant risk of causing 
damage if they fall. In addition, we will reduce the risk of dangerous tree fall.

 � Furthermore, prior to typhoon and snowfall seasons, we will conduct visual 
inspections of trees, bamboo, and other vegetation to prevent them from falling.

6 �Maintaining the Systems and Technical Capabilities  
of Group Companies and Partner Companies

 � In response to the anticipated increase in the number of facilities and 
maintenance workload, as well as the decline in the workforce over the medium 
term, we will improve working conditions and the work environment with the 
aim of achieving sustainable railway maintenance operations. By enhancing the 
safety and productivity of our employees, we aim to further improve the safety 
and reliability of transportation services and realize work style reforms.

2 Enhancing Response Capabilities in Emergency Situations
① Assigning a responsible officer for passenger relief measures at the disaster countermeasure headquarters
  �If trains are expected to stop for an extended period between stations, a separate “responsible officer for 

passenger relief measures” will be assigned, distinct from the “responsible officer for restoring 
transportation services.”

② �Ensuring that instructions to prepare for passengers to alight are issued within 30 minutes of 
the incident occurring

 � We have revised our procedures so that, within 30 minutes of an incident occurring, we not only determine 
the appropriate measures to relieve passengers—including whether to guide them to alight—but also 
issue instructions to relevant departments to prepare for guiding passengers to alight within 30 minutes.

③ Conducting practical drills on a regular basis
 � We will make drills simulating large-scale transportation disruptions and drills on guiding 

passengers to alight from trains for evacuation more practical.
④ Increasing inventories of spare items to enhance response capabilities in emergency situations
 � We will gradually increase our inventories of spare items, focusing primarily on vehicle 

equipment that is essential for safe and reliable transportation.

3 Improving Inspection and Maintenance Standards
① Initiatives to identify early signs of failure
 � By introducing monitor ing technologies and accelerat ing digital 

transformation (DX), we will identify signs of deterioration and detect early 
warning signs of equipment failure before problems occur, enabling us to 
perform repairs at the optimal time.

② Implementation of remote inspections using drones in the event of an emergency
  �In the event of a disaster or emergency, our employees assess the damage on 

foot or by other means. By implementing remote inspections using drones, we 
will be able to quickly assess the situation on site and facilitate an early 
resumption of train service.

Drones and 
drone docks
Trial introduction 
on the Yamanote 
Line (planned for 
autumn 2026)

Current and projected maintenance 
workload and workforce

Priority repair work (rail 
replacement and signal 
relay replacement)
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Review and Introduction of VTOL Drone-Based Equipment Inspection Methods  
for Use in Disasters and Other Emergencies
In the event of a large-scale disaster, it is essential to quickly grasp the 
extent of the damage. In place of conventional on-foot inspections and 
helicopters, we are considering introducing equipment inspection methods 
using vertical takeoff and landing (VTOL) drones. By leveraging their high 
maneuverability for rapid flight and obtaining detailed data from an 
appropriate altitude using LiDAR and gimbal cameras, we aim to shorten 
inspection times and achieve the earlier resumption of railway operations.

Until now, much of the railway maintenance work and construction has been carried out during 
the short, late-night hours between the end and the start of train operations. However, it has 
become difficult to secure and retain workers due to the declining working population and the 
fact that this work involves a higher frequency of nighttime duties compared to other industries.
As a measure toward realizing sustainable mobility, JR East is advancing initiatives directed 
toward a shift away from the conventional norm that “maintenance work and construction mean 
nighttime work,” to a new normal in which “maintenance work and construction are also carried 
out during daytime hours.”
This will further enhance safe and reliable transportation through improvements in work productivity. 
Moreover, by improving work environment, it will also ensure the safety of railway construction 
workers and promote workstyle reforms, bringing about a transformation of maintenance operations.

To provide safe, secure, and comfortable Mobility and Lifestyle Solutions, JR East is advancing construction projects such 
as station improvement works and track replacement works. In the course of these works, we often cause inconvenience to 
customers, including train cancellation due to track replacement and reduced passageway widths within stations. In light of 
this, our construction department is working on information dissemination via social media to clearly explain to customers 
and local communities what kind of construction work is being carried out, why it is necessary, and the innovative 
approaches we are taking for these works.
Specifically, through YouTube, Instagram, X, TikTok, and other platforms, we are posting mainly videos to share behind-the-
scenes looks at construction works such as station and transportation improvement works, as well as the work of 
employees on-site. Most of the content is produced in-house by the Project Management Office, which covers processes 
from planning to filming and editing. As a result, we have been able to pursue accurate and easy-to-understand expression 
while also streamlining the production process and reducing production costs. Recently, we have also been putting effort 
into giving customers as much advance notice as possible of changes to the stations and lines they normally use, such as 
by announcing passageway replacement works beforehand via social media. In addition, our documentary series titled 
“Story of Challenge,” which follows the behind-the-scenes work and employees’ passion for building things, vividly and 
realistically conveys the process leading up to the completion of facilities.
Comments on the videos, such as “I’m looking forward to seeing it completed” and “I learned that a lot of innovative ideas 
go into the aspects that we cannot see,” demonstrate that our efforts have led to greater understanding and trust, including 
among customers who have previously had few opportunities to engage with our construction projects. Going forward, we 
will continue to take this approach to disseminating information, so as to broaden our points of contact with customers and 
local communities, and to continue conveying the JR East Group’s commitment to our values of safety and security.

Going Beyond the Norm of Maintenance

Communicating Information to Deliver Safety 
and Security to Our Customers

� VTOL taking off

Daytime maintenance work and construction carried out

Sections worked on in FY2026.3

Sections worked on in FY2024.3–2025.3

Example of content published on YouTube During the recording (Right: NISHIYAMA from Tokyo 
Metropolitan Area Construction Project Management Office)

Status of maintenance work and 
construction during the daytime hours

Daytime work and construction on the Keihin-Tohoku Line 
(between Tabata and Tamachi) (May 19–21, 2026)

Story of ChallengeStory of Challenge
Our stories of challengeOur stories of challenge

Oimachi Station Development ProjectOimachi Station Development Project
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KPIs (Targets for FY2032.3) FY2026.3 Results

Collaborative initiatives with local communities to increase 
tourism and revitalize regions (total from FY2024.3) �� 270� in total �96� in total

Sustainability

Creating a Vibrant Society
To realize enriched lifestyles for all people, we will provide convenient, comfortable, and high-quality services and work 
in collaboration with local communities to create vibrant and attractive towns that are integrated with railways.

■Regional Revitalization
■Comfortable Cities
■ Inclusive Society

Corresponding SDGs

Creating a vibrant society, even in the face of a declining population, is the mission of the JR East Group, which provides regional mobility and operates businesses with close ties to local communities.
In rural areas, we will increase the number of visitors and revitalize regional economies through companionable regional revitalization using the Group network.
In cities, we will promote the creation of comfortable cities filled with new appeal by linking various services offered by the Group.
Moreover, in order to realize an inclusive society where everyone can live comfortably, we will promote barrier-free access from both tangible and intangible perspectives in order to strengthen the 
prosperity of local communities and deepen trust from local citizens.

Basic 
Concept

Regional Revitalization

We are promoting companionable community development to develop sustainable 
communities together with local co-creation partners. By increasing human 
interaction, visitor numbers, and the size of resident populations in eastern Japan, we 
aim to bring vitality to local communities and help create a more prosperous Japan.
To enable employees in each area to work closely with local communities and 
advance companionable community development, we are providing support 
tools to be used in dialogue with local communities, developing human 
resource through group training, and inviting experts to provide individual 
case guidance. In addition, we 
hold the JR East Regional Co-
creation Awards once a year to 
wide ly  share  outs tand ing 
init iat ives both within and 
outside the Group. We will 
combine the Group’s various 
solutions with the appeal of 
local communities to create 
new value.

Securing labor during the busy farming season is a major challenge for local agriculture. 
Therefore, in cooperation with Showa Village and JA Tonenumata, we launched an 
Agricultural Support Program that makes use of our side business system for employees.
This program utilizes the farming part-time job app “daywork” to create a mechanism 
that allows employees to partake in agricultural work. After they have completed the 
work, discussions and workshops with producers are held to deepen employees’ 
understanding of local agriculture. Participating employees have commented that 
actual involvement in the work and dialogues with producers have helped to forge a 
closer connection to local agriculture.
Employees from the Tokyo metropolitan area have also taken part in the program. Going 

forward, we will combine it with the transport of agricultural produce via our Hako-
byun logistics service and the development of agricultural experience-based travel 
products, thereby promoting support for agriculture, expansion of sales channels, and 
the creation of exchanges with the Tokyo metropolitan area in an integrated manner.

Goals •�Growth in the number of people engaging with eastern Japan

•�Promotion of regional economic revitalization

Policy
We will promote co-creation with local communities to expand the number of people engaging 
with eastern Japan and revitalize regional economies.

	Companionable Community Development

Third JR East Regional Co-creation Awards

Takasaki Branch Office Agricultural Support Program
—A Circle of Agricultural Support Connecting the 
Tokyo Metropolitan Area and Local Communities—

MURAOKA Yoshihiro
Business Promotion Department,  
Kumagaya Regional Headquarters
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KPIs (Targets for FY2032.3) FY2026.3 Results
Creating connections with local communities (emergency drills, 
and initiatives hosted, sponsored, or performed in cooperation 
with the Company or area management organizations)

�� 10� per year �17� per year

Comfortable Cities

Under the basic concept of creating diversely appealing towns 
with consideration for the environment, disaster prevention, and 
communities, we will promote urban development, starting with 
the Greater Shinagawa Area, and promote urban development 
and establish a revenue base while also contributing to local 
communities.
Based on the KPI of “creating connections with local 
communities,” we will work to strengthen ties with local 
communities through ongoing initiatives such as emergency drills 
and local events hosted, sponsored, or performed in cooperation 
with the Company or area management organizations.
Furthermore, we will contribute to realizing sustainable cities by 
promoting initiatives that contribute to carbon neutrality, resource 
recycling, and biodiversity, and through the implementation of 
smart cities that utilize data and cutting-edge technology.

At OIMACHI TRACKS, which opened in March 2026, the “Oimachi Special 
Orchestra” program was implemented as a cultural initiative that creates new 
connections with the local community, forming a part of our area management 
activities. This program is a participatory event in which professional musicians and a 
diverse group of participants—including local residents—recruited through an open 
call, form a one-day-only orchestra to make music together on the same stage.
Oimachi has not traditionally had a strong image as a “musical town,” but by 
intentionally establishing a place for co-creation through music there, the event 
became an opportunity for residents, visitors, and artists to naturally mingle, and to 
foster a sense of attachment to and pride in the local community. On the day of the 
event, the space, including rehearsals, was kept open, allowing even non-performers 

to casually drop by, creating 
an atmosphere in which the 
whole community watched 
over the event together.
This initiative brought the 
Special Orchestra project, 
wh ich  o r i g i na ted  i n  t he 
Takeshiba area, to Oimachi, 
symbolizing the spread of urban 
development that captures the 
Greater Shinagawa Area as a 
single, unified region. The 
application of know-how and 
relationships built up across 
different areas helped the content of the program to evolve further, making its 
engagement with the local community even more multifaceted. Going forward, we will 
continue to work on creating a comfortable, vibrant urban space, starting with exchange 
through music and culture.

	Regional LiSH 	Children’s Cafeteria Initiative

	� Urban Development That Considers 
the Environment, Disaster Prevention, 
and Communities

With the aim of creating new business and culture at TAKANAWA GATEWAY CITY, we are developing LiSH (Link Scholars’ Hub), 
a business co-creation facility. LiSH AKITA, which opened on March 28, 2026, is a hub aimed at addressing regional issues and 
creating and nurturing local industries.
The regional LiSH facilities aim to create innovation through co-creation that combines people, fields, and finance, working with local 
innovators, academia, government agencies, and local companies and organizations to advance 
implementation rooted in local communities. By positioning the LiSH established in each region 
as hubs for addressing issues and building an ecosystem that circulates between Takanawa 
and local communities, we will accelerate the pace of problem-solving and business creation. At 
LiSH AKITA, the first such facility, we collaborate with universities and technical colleges, as well 
as local governments and regional banks, to provide opportunities for interaction, consulting, 
and financial support in an integrated manner. Through this approach, we aim to build an 
ecosystem for addressing regional issues and nurturing local industry, generating new ideas and 
creating businesses to bring about the revitalization of the Akita area.

As part of the “HAPPY CHILD PROJECT” childcare support initiative, aimed at watching over 
the local community through food and providing enriching mealtimes, we conducted a pilot 
program  for a children’s  cafeteria in a station-based commercial facility at Beans Musashi-
Nakahara, as a co-creation project with the startup Gigi Inc.
This initiative is the Group’s first program to provide meals at restaurants in station-based 
commercial facilities by issuing digital meal tickets to households with children, funded by 
points donated by JRE POINT members. Our aim was to design a mechanism that is easy for 
anyone to use regardless of their financial circumstances, so that meals seamlessly reach the 
households that need support.
Going forward, we will further strengthen our partnership with Gigi Inc. and hold children’s  
cafeterias in locations across eastern Japan.
To realize a safe, secure society that is conducive to raising children, we will expand our circle 
of support for households with children, centered on stations, and promote regional co-creation.

Members at Musashi-
Nakahara Station and 
Beans Musashi-Nakahara

Goals •�Creation of diversely appealing towns with consideration for the environment, disaster prevention, and communities

Policy
To realize enriched lifestyles, we will link various services offered by the Group to create 
comfortable cities filled with appeal.

Oimachi
Special Orchestra

KAINUMA Nao
Marketing Strategy Department
(Currently seconded to JR East Building Co., Ltd.)

LiSH AKITA

Group photo of 
the orchestra
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Inclusive Society
KPIs (Targets for FY2032.3) FY2026.3 Results

Rate of obtaining “Care-Fitter” certifications �� 100�% �57.7�%

Number of employees who have participated 
in parasports events (total from FY2025.3) �� 24,000� or more in total Approx. �6,200� in total

	 Promoting Co-Creation-Based Urban Development Centered on the UENO CULTURE & CREATIVITY HUB

We are promoting the Beyond Stations concept, which aims to take stations beyond their role as 
“transportation hubs,” and transforming them into “platforms for daily life” where people connect. A symbolic 
example of this initiative is co-creation-based urban development, starting from Ueno Station.
Ueno Station is a gateway to a town where visitors can experience some of Japan’s finest history and culture, 
with its historic streetscapes and diverse cultural facilities. It has also long played an important role as the 
northern gateway connecting Tokyo with local regions. Harnessing this characteristic, we have positioned 
Ueno Station as the UENO CULTURE & CREATIVITY HUB, expanding the station’s function as a hub that 
“connects” and creating new value by using culture to connect people with towns and local communities.
Specifically, by reorganizing the station space as a venue for cultural experiences and developing events and 
exhibitions linked to art and creative activities, we create opportunities for visitors to more deeply experience 
the cultural richness and appeal of the town of Ueno. We are also forming a walkable cultural corridor 
network featuring art, history, downtown charm, and traditional performing arts, making use of the “Suica” 
function as it evolves into a device that supports daily life. By fostering a cycle of “creating cultural 
experiences and promoting their appeal” and “town exploration” that starts from the station, we aim to 
achieve a society where seamless movement and cultural experiences are integrated across the station and 
the town. Furthermore, we will use the station as a “gateway to the north,” communicating the appeal of the 
Tohoku, Joshinetsu, and other regions to generate tourist flows and expand the visiting population.
Going forward, we will continue to make full use of stations as a unique asset, and work alongside towns and 
local communities to promote co-creation-based urban development centered on stations.

Goals •�Development of hospitality-minded employees

•�Promotion of understanding of an inclusive society through parasports experience and support activities

Policy
We aim to create an inclusive society where everyone can live comfortably by co-creating  
with a variety of parties, including local communities, stakeholders, and companies.

	 Promoting Obtaining Care-Fitter Certifications 	Promoting the Assistance and Support Campaign

To ensure that all customers can use our services safely and 
comfortably, we are implementing various initiatives to ensure that 
100% of JR East Group employees obtain the Care Fitter certification 
by the end of FY2032.3, in addition to supporting new employees in 
obtaining this certification during their training. We also hold seminars 
for Group employees to reacquaint themselves with the significance 
of realizing an inclusive society and to refresh their assistance 
techniques, so that they can put this knowledge to use in assisting 
customers. Going forward, the Group will continue to work as one to 
think and act towards the realization of an inclusive society.

To ensure customers can use railways and other facilities safely with 
peace of mind, we promote the Assistance and Support campaign 
year-round, in which employees actively offer help to customers in 
need, and ask customers nearby to cooperate in offering assistance as 
well. In addition, during the annual intensive campaign period, we 
strengthen efforts to raise awareness in cooperation with transportation 
operators and organizations for persons with disabilities, through 
measures such as putting up posters and making announcements 
within stations.

Promoting obtaining Care-Fitter certifications
Assistance and Support 

intensive campaign poster

Conceptual diagram of the “UENO CULTURE & CREATIVITY HUB”

Tokyo/Ueno

Ueno-Asakusa cultural corridor network (history, 
downtown, and traditional performing arts)

Ueno cultural corridor 
network (art)

Downtown

Art

History

The town of Ueno

Yanesen

YanakaUENO Cultural Park

Traditional 
performing arts

Kuramae

Asakusa

Ueno Royal Museum
Tokyo National Museum

Local 
community

Hako-byun

ASAKURA Museum  
of Sculpture

Tokyo University  
of the Arts

Tokyo Metropolitan  
Art Museum

Ueno Royal Museum

National Museum  
of Western Art
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	Promoting and Supporting Parasports

	 Improving the Well-Being of the Next Generation

To create an inclusive society where everyone can live comfortably, we 
continuously work to promote and support parasports, including boccia. In 
cooperation with the Japan Boccia Association, we provide a practice 
environment for the Japanese Boccia national team training camp and host 
exchange matches with athletes, as well as organize the JR East Group 
Boccia Championship for all Group employees. In FY2026.3, approximately 
3,200 Group employees took part, including in the preliminary rounds. We 
also offer a wide range of other activities, such as guide dog and prosthetic 
leg walking experiences, making the event an opportunity to further 
deepen awareness and understanding of an inclusive society.

We concluded a sponsorship agreement for the 25th Summer 
Deaflympics Tokyo 2025 and carried out various initiatives to 
raise awareness of the event. One of the key initiatives was 
holding several sign language classes for customers taught by 
employees with hearing impairments, which created 
opportunities to learn and become familiar with sign language.
After the event concluded, we launched a new internal 
project to develop a variety of sign language events. We will 
continue to implement measures aimed at local communities 
and Group employees to promote sign language and deepen 
understanding of an inclusive society, making the most of 
each and every employee’s ability.

Through the Adventure Bank for Children, operated by NPO Florence, 
we are creating diverse experience opportunities for children.
Employees from each regional headquarters and Group company 
handle everything from planning to on-the-day operations. To date, 
we have delivered experiences unique to the JR East Group, such as 
job experiences at stations and on board trains, running classes led 
by members of the JR East Running Team, spectating a JEFUNITED 
ICHIHARA CHIBA match, and invitations to the Railway Museum.
By expanding opportunities for children to experience and choose 
from a variety of activities, we aim to improve their well-being, 
including their sense of self-affirmation and hope for the future, and to 
create a society full of compassion and enthusiasm.

37 Group employees took part as operating staff for the 
FY2026.3 JR East Group Boccia Championship, advancing 
initiatives toward an “inclusive society” that only the JR East 
Group can achieve.
As part of this effort, we held a boccia experience event at 
CHARM Shin-Kawasaki, a nursing care facility for the elderly 
located at COTONIOR GARDEN Shin-Kawasaki, where JR East 
Urban Development Corporation carries out town management.
Despite the bad weather on the day, more than 70 people took 
part, including elderly residents, Group employees hired 
through our program for employing persons with disabilities, as 
well as adults and children from the local community. The event 
created connections that transcended generations and 
positions, offering a valuable opportunity for people to get to 
know, interact with, and understand one another, deepening 
mutual understanding through boccia.
Through this activity, we realized anew that the accumulation of 
our day-to-day work underpins safety and trust. The experience 
of diverse employees pooling their wisdom to bring a single 
event to life became an opportunity to reflect once again on the 
origins of the Group.

FY2026.3 JR East Group Boccia Championship

Running classes by the JR East Running Team

Sign language classes held at the Group’s facilities

Boccia experience event

	 A Circle of Diversity Connected through Sign Language

YAJIMA Kengo
Business Promotion Department,  
Tachikawa Regional Headquarters

A Circle of Diversity and Inclusion 
Spreading Through Boccia
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The managers of the five company sports teams active within the 

JR East Group came together. The role of company sports goes 

beyond achieving strong competition results. Nurturing talents 

who can excel both in sport and in business, generating fresh 

interactions among employees and workplaces, and deepening 

ties with local communities are also important roles. How can the 

inspiration generated by the athletes’ earnest efforts be shared 

with employees and local communities, and translated into pride 

in the Company and trust from the community? The sports team 

managers discussed the value created by company sports and 

the unique role fulfilled by the JR East Group.

Applying the Strength Developed in Competitive 
Sports to Work and Future Careers
Hamaoka  The Baseball Team (Tokyo) is a formidable team that has competed 
for 17 consecutive years in the Intercity Baseball Tournament, positioned as 
Japan’s premier amateur baseball tournament. However, as manager, I place 
great importance on the balance between work and competition. Since there is 
a longer period of life after retiring from active competition, my aim is to nurture 
talents who are not merely equipped with athletic ability but also communication 
skills and leadership, so that they can also thrive in their work in the future.
Nishimura  The same is true for the Tohoku Baseball Team. What should a 
player do to deliver results not only when they are in good form, but also when 
they are faced with difficult situations? What are they playing baseball for? I 
place great importance on encouraging players to think through questions like 
these for themselves and take action accordingly. I believe that they will 

definitely be able to apply that ability as they face their work as employees.
Fukumi  The Women’s Judo Team, given the nature of judo as a weight-class 
individual sport, draws together a group of athletes with distinct personalities. 
When coaching, I am mindful of valuing dialogue so that each athlete can 
approach their training with a sense of ownership. Athletes from Japan and 
abroad come to train at our activity base called “Shiseikan.” It is impossible to 
train for judo without an opponent. We carry out our activities with gratitude in 
our hearts for the many people who support us through the sport.
Hamaoka  An important point is how to translate the sense of ownership and 
ability to collaborate with others—cultivated through competitive sports—into 
their work. I believe an important role of company sports is to nurture athletes 
with a view to balancing work and competition, and even their post-retirement 
careers.

Challenges Nurture People; Inspiration Connects People and Communities
Discussion Among the Managers of Five JR East Group Teams on the Value of Company Sports

Sustainability Creating a Vibrant Society

ISHIBASHI Taku
Manager of JR East Akita  
Basketball Team PECKERS

NAGAI Nobuaki
Manager of JR East Running Team

HAMAOKA Takeaki
Manager of JR East Baseball Team

NISHIMURA Akira
Manager of JR East Tohoku Baseball Team

FUKUMI Tomoko
Manager of JR East Women’s Judo Team
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Fostering Connections with Employees and 
Communities Through the Spirit of Challenge
Nagai  The Running Team placed fourth in the New Year Ekiden, which sees 
corporate teams compete for the national title. The team has grown into a 
group for whom aiming to be the best in Japan has become second nature. 
The Ekiden held on New Year’s Day is a stage where tension runs highest, but 
the team is supported by many colleagues across the JR East Group, 
including in areas such as transportation and accommodations. That sense of 
reassurance is a strength unique to company sports.
Ishibashi  The Akita Basketball Team PECKERS is also fortunate to be able to 
operate in an excellent environment with the development of the Northern 
Gate Square near Akita Station. When we play games in Tokyo, employees 
and their families come along to cheer the team on in person, not only from 
our home base in Akita but also from the Tokyo metropolitan area and the 
surrounding Kanto region. I feel the true wonder of company sports in the way 
it unites everyone, transcending the boundaries of region and workplace.
Nagai  The sight of the athletes taking on challenges sparks conversations 
among employees who normally have few opportunities for interaction, and 
this, in turn, creates pride in the Company. Going beyond merely receiving 
support from the Company, we must also give back energy to the Company 
through our achievements and our daily attitude.
Hamaoka  Company sports can only exist with the understanding and 
cooperation of many people, starting with those in our own workplaces. It is 
important for the athletes themselves to understand this, and to approach 
both their sport and their work with a sense of responsibility.
Fukumi  The Women’s Judo Team holds judo classes for elementary and 
junior high school students across Japan. When we actually partner with the 
children to train with them, their eyes light up and we can see how delighted 
they are. It has also created opportunities to interact with instructors, people 
involved in judo, members of the local community, and employees in the area. 
With a desire to make “Shiseikan” a hub that is open to the community, we 
have also launched a judo academy for children called the Judo Station.
Nishimura  The Tohoku Baseball Team also holds baseball classes about 
eight times a year during the off-season. We try to travel not only within Miyagi 
Prefecture, where our training base is located, but also to Yamagata and 
Fukushima Prefectures as much as possible. If corporate baseball players and 
alumni could get even more deeply involved in outreach activities, I expect 
there would be even greater scope to contribute to local communities. That is 
also a challenge for us going forward.
Ishibashi  The PECKERS holds basketball classes across eastern Japan, centered 
on Akita Prefecture, and also takes part in events such as local summer festivals 
and bean-throwing events at nurseries. I believe the very fact that our team is based 
in Akita reflects our desire to be a company rooted in the local community.
Hamaoka  In Kashiwa City, Chiba Prefecture, where the Baseball Team’s home 
ground is located, large crowds of local residents turn up to watch games on the 
weekend. There are even times when we run out of seating, and it really gives me 
a tangible sense of the extent to which we are supported by the local community.
Nagai  Given the nature of the sport, the very act of running through the city 
creates a point of contact with the local community for the Running Team. We 
are, of course, mindful of local residents as we carry out our activities, but I 
also want to cherish the kind of relationship where people call out “Good luck!” 
to us. Rather than holding sports classes and community exchanges as one-
off events, I believe that continuing with such initiatives while listening to the 

feedback from the local community along the way, is what builds trust.

Translating the Inspiration Born of Serious Competition 
into Vitality for Employees and Communities
Hamaoka  I believe the role of company sports, in addition to contributing to 
local communities, is to deliver inspiration to employees, their families, and fans, 
and to create a sense of unity. In the final round of the preliminaries in Tokyo for 
the Intercity Baseball Tournament in June 2026, our team was trailing 0-1 going 
into the ninth inning when a go-ahead two-run home run secured us a spot in 
the tournament. That was a truly moving moment. However, inspiration cannot 
be staged. It is born only by taking up the challenge of serious competition.
Nishimura  When you look up at the stands of Tokyo Dome from the grounds 
at the Intercity Baseball Tournament, the sheer power of it gives you 
goosebumps. These are grownups fighting so desperately that they shed 
tears, and a single hit sends the whole stadium into a frenzy. I believe it is 
precisely because the athletes give their all that they move people’s hearts and 
inspire the desire to cheer them on.
Fukumi  They engage seriously in competition and strive to grow as 
individuals. At the root of that lies both the effort to better oneself and gratitude 
toward those who offer their support. I believe that approaching competitions 
with both of these in mind has the power to move people’s hearts, regardless 
of whether they win or lose in the end.
Ishibashi  This echoes what you have all said, but whether or not you know 
the sport well has nothing to do with it. The fact that the athletes are playing 
with everything they have always comes through. I believe sharing that passion 
and intensity in the stands energizes our employees and the local communities.
Nagai  Running a marathon is a simple sport, yet it is sufficiently profound to 
be compared to life itself. In addition to producing results, I want people to see 
the team work as one to push its limits, and for them to take pride in the 
knowledge that our Company has a team like this. Sharing that inspiration 
sparks conversations among employees and can become a source of dreams 
and challenges for children in the local community. These are things that are 
difficult to measure in numbers, but I believe they, too, are important values 
created by company sports.

Toward Company Sports That Are Unique to  
JR East Group, Which Connect People and Communities
Fukumi  The goal of the Women’s Judo Team is to become one of the world’s 
leading company sports teams. At the same time, I hope that our athletes will 
thrive as employees and coaches in the future and build a new chapter in the 
team’s history. I want to nurture leaders of the next generation not only through 
competitive sports but from a long-term perspective, and connect this to the 
sustainable growth of the JR East Group and the revitalization of local communities.
Hamaoka  First and foremost, it is important for us to deliver results in 
competition and to keep the JR East Baseball Club active as a corporate baseball 
team. On top of that, I hope for the JR East Group’s company sports teams to 
produce as many top athletes as possible, while also nurturing talent who can 
support the Company’s business. We will also communicate the appeal of sports 
through activities such as baseball classes, while cherishing our connection with 
the local community, as we aim to be a team beloved by the region.
Nishimura  Because JR East Group operates across a broad region of 

eastern Japan, it has enormous power to revitalize local communities and 
should be able to play a leading role in the corporate sports community as a 
whole. I want to support efforts to nurture athletes who can excel in their 
careers at work even after retirement from their sporting activities, and in doing 
so, contribute to the Group’s sustainable growth.
Ishibashi  Our first priority is to achieve strong results in competition and link that 
to the revitalization of the Company and the local community. At the same time, I 
would like us to consider what we can do to address the shortage of coaches for 
junior athletes and for children who, for various reasons, give up on their sport.
Nagai  Just as the JR East Group connects people and communities every 
day through railways, sports also have the power to connect people with one 
another and with their towns. Generating interaction and vitality in 
communities, and building a healthy, vibrant society, is a role that only we can 
fulfill. We will pursue results in competition while nurturing talent, connecting 
workplaces, and addressing challenges facing local communities. Rather than 
letting the inspiration born of our athletes’ challenges be fleeting, I hope that 
we can nurture pride among employees and trust with local communities, and 
pass on the wonderful culture of company sports to the next generation, just 
as a sash is passed on in an ekiden relay.

In July 2026, JR East Green Warriors Tokatsu made a fresh start as 
a company sports team of JR East. We will faithfully carry forward 
the history, tradition, and bonds with the local community that NEC 
Green Rockets Tokatsu had built over some 40 years as we 
compete in Japan Rugby League One. We will also work proactively 
to promote and grow rugby as a competitive sport, foster healthy 
human resources, coexist with the local community, and create 
opportunities for exchange.

Please come to Kashiwanoha 
Park Stadium to see the players’ 
passionate performances firsthand. 
Thank you for your support.

Sustainability Creating a Vibrant Society

JR East Green Warriors Tokatsu

At the inauguration ceremony for JR East Green Warriors Tokatsu

Please visit 
the website 
for details

(Japanese only)
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Carbon Neutrality

KPIs (FY2031.3 Numerical Targets) FY2026.3 Results

Group CO2 emissions (compared with FY2014.3)

�50�% reduction
�17.0�% reduction

Total CO2 reduction by renewable energy

�520� thousand t-CO2

�141� thousand  
	 t-CO2

JR East’s own 
power generation 
(60%)

Electricity (89%)

Fuel (11%)

Increased ef�ciency concurrent with equipment renewal at power plants and other facilities
Expanded supply through self-consignment, feasibility studies for hydrogen power generation, carbon dioxide capture, utilization, and storage (CCUS) surveys

Development of hydrogen hybrid trains, demonstration tests, and other such measures

Installation of energy-saving equipment (introduction of battery-powered vehicles and other equipment)

Adoption of energy-saving equipment
• Introduction of new rolling stock
•High ef�ciency heat source equipment and air-conditioning, and LED lighting
•Expansion of renewable energy equipment installation to stations and other facilities
•Effective use of regenerative power
•Deployment of R&D results

CO2-free power purchase area

Social implementation

–2050–2040–20302025Energy Type 
(CO2 Emissions Breakdown)

Electri�cation concurrent with equipment renewal and other occasions 
(Conversion of commercial vehicles to electric vehicles/fuel cell vehicles)

Decarbonization of the Kawasaki 
Thermal Power Plant

(Hydrogen power generation, CCUS) 

We will work to realize a decarbonized society and secure stable energy supplies, taking into account the effect of climate 
change, and will promote resource recycling and biodiversity preservation as part of our effort to build a sustainable society.

Enriching the Global Environment

The progression of climate change and the increasing frequency of natural disasters could have various impacts on the business activities of the JR East Group and are key issues in pursuing sustainable growth.
To ensure a stable business foundation, it is essential to work to protect the global environment, and it is our corporate responsibility to achieve harmony with the environment. In addition, a rich natural environment 
enhances the appeal of the region and is a vital resource for tourism and creating new business. Environmental considerations increase trust from society and contribute to improving competitiveness.
With this in mind, the entire Group addresses environmental issues from multiple perspectives, and, through co-creation with local communities, strives to build a sustainable society while enhancing corporate value.

Basic 
Concept

■Carbon Neutrality
■Circular Economy
■Nature Positivity

Corresponding SDGs

Sustainability

Goals •�Zero Carbon Challenge 2050

•�Utilization of diverse energy

Policy

The reduction of CO2 is a global issue to prevent global warming. Within the transportation sector, railways are an environment-
friendly transportation mode with relatively low-level CO2 emissions per transportation volume. However, they also consume a large 
amount of energy, and we have an important corporate responsibility to make efforts to reduce CO2 emissions.
We are working to improve the environmental advantages of railways to contribute to the realization of a decarbonized society and 
so that we will continue to be chosen in the future.

	CO2 Emission Reduction Targets and a Roadmap

In 2020, we formulated a long-term environmental goal, Zero Carbon 
Challenge 2050, aiming to achieve carbon neutrality by FY2051.3. In June 
2025, to further accelerate our response to climate change, we set new 
intermediate targets of a 60% reduction in CO2 emissions compared with 
FY2014.3 by FY2036.3, and a 73% reduction by FY2041.3.
To achieve these targets, we are strengthening energy conservation 
efforts, expanding the use of renewable energy including corporate PPAs, 
and developing technologies that contribute to decarbonization, including 
hydrogen technology. Furthermore, we will promote decarbonization as a 
unified Group, balancing business activities with the reduction of 
environmental impact as we aim to achieve net-zero CO2 emissions by 
FY2051.3.

■	Roadmap
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INPUT

OUTPUT

JR East’s business operations JR East Group companies’ business operations

Energy Consumption

CO2 emissions

Quantities in parentheses are 
for FY2025.3

※1

※2

Electricity: Both electricity generated in JR East’s power plants for 
internal use and electricity purchased from electric companies are 
included. For details regarding electricity generation and 
consumption, please refer to the JR East Energy Flow Map below.
Fuels: Natural gas and other fuels used for generating electricity in 
JR East’s thermal power plants are not included.

※3 For electricity emission factors purchased from 
external suppliers, adjusted emission factors by 
supplier and menu under the SHK system are 
used.

Electricity: 4.78 billion kWh☆ (4.77 billion kWh)*1

Fuels: Crude oil equivalent 63 thousand kL☆ (65 thousand kL)*2

300

200

100

0
2014.3 2031.3

265

2026.3

220

2024.3

226

2025.3

218

133

☆

(10,000 t-CO2)

(Baseline year)  (Target)  (Target)
(FY)

Net 
zero

2051.3

	Measures Taken by the JR East Group

	External Assurance on Environmental Performance

	Emissions for the Overall JR East Group Supply Chain

CO2 emissions in FY2026.3 totaled 2.20 million t-CO2, due to factors such as business expansion and an increase in the 
proportion of thermal power generation as a result of drought. This represents an increase of approximately 1% compared with 
the previous fiscal year. To achieve our FY2031.3 “Carbon Half” target, we will steadily promote measures such as greater 
installation of LED lighting and higher efficiency air-conditioning equipment across the Group. 
We are also promoting initiatives based on our decarbonization roadmap, including expanding 
the use of renewable energy through corporate PPAs and other means, developing hydrogen 
hybrid trains, and considering the introduction of hydrogen power generation.

Compared with the Zero Carbon Challenge 2050, the GHG Protocol Standard will further 
increase the amount of CO2 reductions required, by including the electricity supplied to other 
companies and emissions by other companies related to the business activities of the JR East 
Group (Scope 3). In addition, the JR East Group has a high proportion of Scope 1 emissions 
due to the fact that it owns thermal power plants. Because the Company owns numerous 
railway assets, including its own energy network, Category 2 emissions account for the largest 
proportion of its Scope 3 emissions.

JR East Energy Flow Map☆

This shows the flow of energy at the Company from input to consumption. Power supplied by 
our own power plants and electric companies is used for train operation as well as lighting and 
air-conditioning at stations and offices. Diesel fuel and kerosene, etc., are also used for diesel 
train operation as well as air-conditioning at stations and offices.

KPMG AZSA Sustainability Co., Ltd. has been engaged in providing limited assurance on a set of 
selected environmental performance indicators (see pages 80–83) so that the reliability of the data 
is ensured. The particular indicators that have been assured are marked with a star (☆) for clarity.

Overall CO2 Emissions and Energy Consumption of the JR East Group

■	JR East Energy Flow Map

■	CO2 emissions

■	Energy Consumption

● Boundary of Data
Although in principle the boundary for energy consumption and CO2 emission calculations is JR East on a non-consolidated (parent-
company-only) basis, it includes energy consumption for the applicable operations of the companies to which we entrust station 
operations. On the other hand, the energy consumption of shops on station premises which are operated by JR East Group companies 
is not included in the boundary. We match the boundary for the energy consumption for the entire JR East business with that of 
transportation, factories, etc. defined by the Act on Rationalization of Energy Use and Shift to Non-fossil Energy (the Energy Saving Act).

● Calculation Method
Energy consumption is calculated by the method defined by the Energy Saving Act. Also, CO2 emissions attributable to electricity 
purchased from external suppliers are calculated based on the adjusted emission factors for each electricity retailer. Moreover, the 
calorific value conversion coefficient for electricity is 3.6 MJ/kWh.�  
The emissions reported under “Output” cover CO2 from energy sources only.

● Boundary of Data
In principle, the boundary of data collection for energy consumption 
and CO2 emissions is JR East on a non-consolidated basis and its 
domestic consolidated subsidiaries. CO2 emissions associated with 
the generation of electricity and heat supplied outside the Group 
are not included in the emissions total.

● Calculation Method
CO2 emissions from energy sources are calculated based on the 
GHG emissions accounting, reporting, and disclosure system 
(SHK system) established under the Act on Promotion of Global 
Warming Countermeasures (Global Warming Countermeasures 
Act). Emissions are based on adjusted emissions under the 
SHK system, and adjustment to emissions such as Non-
Fossil Fuel Energy Certificates and J-Credits are reflected in 
accordance with the methods set out in the SHK system. The 
emission factors applied to activity data are as follows.
•  �For externally supplied electricity, city gas, and heat, adjusted emission 

factors by supplier and tariff/menu under the SHK system are used. For 
other fuels, emission factors by fuel type under the SHK system are used.

*1 �Electricity: Both electricity generated in JR East’s power plants for internal use and electricity purchased from electric companies are included. For details 
regarding electricity generation and consumption, please refer to the JR East Energy Flow Map below.

*2 �Fuels: Natural gas and other fuels used for generating electricity in JR East’s thermal power plants are not included.
*3 �For externally supplied electricity, city gas, and heat, adjusted emission factors by supplier and tariff/menu under the SHK system are used. For other fuels, 

emission factors by fuel type and heat category under the SHK system are used.

1.81 million t-CO2
☆ (1.77 million t-CO2)*3

Electricity: 0.81 billion kWh☆ (0.76 billion kWh)*1

Fuels: Crude oil equivalent 72 thousand kL☆ (67 thousand kL)*2

Inputs Source of electricity

1.81 
million 
t-CO2

Electricity: 5.85 billion kWh  21.1 billion MJNatural 
gas/ 

city gas

Act on Rationalization 
of Energy Use and 
Shift to Non-fossil 
Energy (factories, etc.)

Act on Rationalization 
of Energy Use and Shift 
to Non-fossil Energy 
(factories, etc.)

Act on Rationalization 
of Energy Use and 
Shift to Non-fossil 
Energy (transportation)

Act on Rationalization of 
Energy Use and Shift to 
Non-fossil Energy 
(transportation)

4.78 
billion 
kWh

JR East thermal plants
2.32 billion kWh 40%

JR East hydroelectric plants
1.16 billion kWh 20%

Purchased electricity
2.36 billion kWh 40%

Fossil 
fuels,  
etc.

Diesel fuel, 
kerosene, 

heavy oil A, 
city gas, etc.

Energy consumption

0.39 million t-CO2
☆ (0.41 million t-CO2)*3

Head office, branch office buildings, etc.
� 0.07 billion kWh (0.02 million t-CO2)

Head office, branch office buildings, etc.
� 7 thousand kL (0.01 million t-CO2)
Conventional line operation*
� 24 thousand kL (0.06 million t-CO2)
Stations, rolling stock centers
� 32 thousand kL (0.08 million t-CO2)

Conventional line operation*
� 2.52 billion kWh (0.88 million t-CO2)
Shinkansen operation
� 1.35 billion kWh (0.48 million t-CO2)
Stations, rolling stock centers
� 0.84 billion kWh (0.28 million t-CO2)
Supply to other companies (other companies’ 
lines, other companies’ buildings, etc.)
� 1.07 billion kWh (0.36 million t-CO2)

FY2026.3

Please visit 
the website 
for details

*  Including BRT (Bus Rapid Transit)

Crude oil equivalent: 63 thousand kL
2.4 billion MJ
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Item FY2024.3 FY2025.3 FY2026.3
Scope 1 161 161 166
  �Of which, 6.5 gases (greenhouse gases 

other than CO2 from energy sources) — — 0.8

  [Methane (CH4)] — — <0.1
  [Nitrous Oxide (N2O)] — — <0.1
  [Hydrofluorocarbon (HFC)] 0.7 0.5 0.4
  [Sulfur Hexafluoride (SF6)] 0.3 0.2 0.3
Scope 2 119 113 110
Scope 3 316 290 285

☆

☆

Please visit 
the website 
for details

Please visit 
the website 
for details

43%

4%

13%

14%

10%

15%

Electricity Generated by JR East’s Power Plants
JR East operates a thermal power plant in Kawasaki City, Kanagawa 
Prefecture, with a total output of 809,000 kW, fueled by city gas and natural 
gas. We will continue to promote higher efficiency in our power generation 
facilities and consider the use of hydrogen, including mono-firing of 
hydrogen, in order to reduce CO2 emissions.
Our hydroelectric power plants (in Tokamachi City and Ojiya City, Niigata 
Prefecture) have a total output of 448,000 kW and support our rail 
transportation as a clean energy source that does not emit CO2. We also aim 
to coexist with the local community and harmonize with the river environment 
through efforts such as river basin development and optimizing dam 
operations. The generation efficiency of JR East’s thermal power plant for 
FY2026.3 was 42.6%☆. The CO2 emission factor was 0.430 kg-CO2/kWh☆.
In June 2025, we received the renewal permit for water use under the 
Electricity Business Act. We will 
continue to steadily work to coexist 
with the local  community and 
harmonize our water use with the 
river environment by complying with 
laws and regulations and rigorously 
managing the volume of water 
discharge and intake.

Development of Hydrogen Hybrid Train
To help realize a decarbonized society through efforts including the prevention 
of global warming and the diversification of energy sources, we aim to 
achieve, by around the end of FY2028.3, Japan’s first commercial operation 
of the hydrogen hybrid train HYBARI, which is equipped with a hybrid system 
combining a hydrogen-powered, non-CO2-emitting fuel cell and a battery. 
Furthermore, we have commenced development of a next-generation 
hydrogen hybrid train that will be capable of operating across a wide network 
of railway lines by using the world’s first 70 MPa high-pressure hydrogen, with 
the aim of realizing commercial operation by around the end of FY2031.3.

Revision of Internal Carbon Pricing (ICP)
In 2025, we revised the ICP rate, introduced in 2022, to 
¥15,000/t-CO2. We are also accelerating the introduction of 
energy-saving equipment and other facilities.

Hydrogen hybrid 
train, HYBARI 
(FV-E991 Series)

Kawasaki Power Plant

Full view of OIMACHI TRACKS

Emissions by Scope 3 Category

Calculation Standards
Scope 1 emissions: �Greenhouse gas (GHG) emissions directly emitted from the combustion of all 

fuels used by the Group, including the operation of diesel railcars and self-
operated thermal power plants, and leaks of refrigerants and other substances.

Scope 2 emissions: �GHG emissions indirectly emitted by the use of electricity, heat, etc. purchased 
from power companies and other suppliers

Scope 3 emissions: �GHG emissions from other companies related to business activities. Totals for 
individual categories may not match due to rounding.

*1 � GHG emissions quantification is subject to uncertainty when measuring activity data, determining 
emission factors, and considering scientific uncertainty inherent in the Global Warming Potentials.

*2  �From FY2026.3 results, CH4, and N2O are additionally included in the calculation, in addition to HFC and SF6.
*3 � For externally supplied electricity, the basic emission factors corresponding to the contracted 

tariff/menu of the retail electricity supplier is used. For non-electric energy sources, emission 
factors by fuel type and heat category under the SHK system are used.

Aiming for Sustainable, Environmentally 
Pioneering Urban Development

TANAKA Tatsuro
Large-Scale Urban Development Group,  

Wide-Area Urban Creation Unit,  
Marketing Strategy Department

The JR East Group has designated the southern Tokyo area, 
between Hamamatsucho and Oimachi Stations, as the Greater 
Shinagawa Area, and is promoting a form of urban development 
that integrates stations with communities through co-creation 
with various stakeholders. As a part of this effort, we are working 
toward realizing a sustainable, environmentally pioneering town.
At OIMACHI TRACKS, which opened in March 2026, we have 
reduced CO2 emissions by about 50% compared to typical 
buildings by introducing a cogeneration system, district heating 
and cooling (DHC) within the zone, and solar panels. We are also 
working toward net-zero carbon urban development through a 
range of measures, including the adoption of carbon offset city 
gas supplied by TOKYO GAS CO., LTD., in the common areas of 
all the facilities we develop.
In addition, in cooperation with TOKYO GAS, we have co-
created a mechanism that al lows tenant companies in 
commercial facilities and residents of rental residences to also 
choose carbon offset city gas in their dedicated areas, thereby 
creating a new mechanism that enables facility users to 
participate together in net-zero carbon urban development.
Going forward, we wil l continue to partner with all our 
stakeholders to take on the challenge of realizing a sustainable 
society through urban development.

■	Overall Emissions for the JR East Group Supply Chain� Unit: 10,000 t-CO2e

As the top five categories account for 
approximately 90% of total Scope 3 
emissions, the remaining categories 
have been grouped together and 
shown as “Others.”

Category 2
Capital goods�1,220 thousand t-CO2e

Category 1
Purchased products and services 
� 410 thousand t-CO2e

Category 11
Sold products� 380 thousand t-CO2e

Category 5
Waste generated from business 
� 280 thousand t-CO2e

Category 3
Fuel and energy-related activities not 
included in Scope 1 and 2 
� 120 thousand t-CO2e

Others
� 440 thousand t-CO2e

☆

Total Scope 3 
emissions

�2.85� million 
t-CO2e
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Circular Economy

KPIs (FY2031.3 Numerical Targets) FY2026.3 Results

Recycling rate for waste PET bottles 
generated at stations and on trains �� 100�% �99�%

Waste Recycling Rate �� 80�% �84�%

★ ★

� ★ indicates figures for JR East only

Please visit 
the website 
for details

Disposal of 
used 

cooking oil

Collection/
transportation

Working with participating partners with a view to 
various possibilities

Recycling Use

Goals •�Promotion of the 3Rs

Policy

Business activities of the JR East Group have wide-ranging impacts on the environment, such as the discharge of general waste 
from daily station and train operations, industrial waste from general rolling stock centers, wastewater from vehicle washing, kitchen 
waste from restaurant operations, and general waste from retail sales in the Lifestyle Solutions business. Initiatives to reduce waste 
and promote resource recycling are vital for the efficient use of limited resources and the realization of a sustainable society.
We implement initiatives aimed at realizing a circular economy for the entire Group, such as reducing industrial waste, and 
promoting recycling and upcycling.

	Promoting Resource Recycling

Menu items created through 
the double recycling loop 

(Lierre Fujisawa)

Sales at TORETATE 
Marché (Lierre Fujisawa)

Used in commercial vehicles

In cooperation with Group companies and others, we are working toward realizing UPCYCLING CIRCULAR through the collection, 
transport, resource recycling, and internal use, within the Group, of waste generated from the Group’s facilities.

Use of Biodiesel Fuel Derived from Group Facilities
We are promoting the use of biodiesel fuel (hereafter, 
“biofuel”), which is produced by recycling used cooking oil 
disposed from Group facilities.
Biofuel produced by a local company that collects, 
transports, and recycles used cooking oil generated from our 
rolling stock centers and employee dormitory cafeterias 
mainly in Miyagi Prefecture is being used in some commercial 
vehicles at JR East’s Sendai regional headquarters. After 
verifying the results of this initiative, we aim to expand the 
use of biofuel—achieved through resource recycling and local 
production for local consumption—to the Tokyo metropolitan 
area and the Hokuriku/Koshinetsu areas as well.

Expanding the Double Recycling Loop
We are promoting a double recycling loop initiative that recycles food 
waste generated at facilities such as station buildings and ekinaka 
(in-station) stores into electricity and agricultural applications.
At Lierre Fujisawa, a commercial facility at Fujisawa Station operated 
by JR East Cross Station Co., Ltd., farmers from Fujisawa City 
offered menu items prepared with vegetables grown with fertilizer 
made from food waste generated at JR East Group facilities and 
other sources. Lierre Fujisawa has also introduced a power recycling 
loop that uses electricity derived from food waste, realizing a double 
recycling loop by combining both the electricity and agriculture loops 
within a single facility.
In addition, in the Tokyo metropolitan and Sendai areas, an 
agricultural recycling loop has been realized by using rice cultivated 
with fertilizer made from food waste.

JR East Cross Station’s and J BIO FOOD RECYCLE’s
 Double Recycling Loop

Agricultural recycling loopPower recycling loop

Fertilizer

Agricultural 
crops

Electricity

Electricity

Collection/
transportation Agricultural 

producers

JR East Group 
(Station buildings, restaurants, retailers, etc.)

Food waste

(JR East 
Environment 

Access)

Retail electricity 
supplier 

(East Japan 
Railway Trading)

Used for 
electricity 
(JR-Cross)

Marché/Used 
for food 

ingredients
 (JR-Cross)
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■	�JR East Group Companies’ Volume of Waste Generated, 
Amount Recycled, and Recycling Rate*1

Volume of general waste generated
Of�ces 1,787t (1,687t)
Stations and trains 17,522t (17,493t)
General rolling stock centers, etc. 422t (423t)
Tickets 209t (167t)
Other �eld of�ces 779t (761t)
Power plants 7t (8t)
Total 20,726t   (20,539t)

Volume of industrial waste generated
Construction projects 350,876t (383,872t)
General rolling stock centers, etc. 13,876t (12,440t)
Medical waste 215t (226t)
Other �eld of�ces 1,116t (1,247t)
IC ticket cards 84t (104t)
Power plants 643t (692t)
Total 366,810t   (398,580t)

Plastic waste volume
Stations, trains, general 
rolling stock centers 4,626t (4,559t)

*1 Waste includes salable waste.
*2

*3 JR East construction projects: Waste generated by JR East construction projects 
but for which contractors legally become the waste-discharging entities is included 
in industrial waste.

*

Volume of general waste generated
 57,758t☆

Volume of general waste generated
 20,726t

Volume of industrial waste generated
 25,604t☆

Volume of industrial waste generated
 366,810t

Recycling rate

68%☆
Recycling volume

 39,131t☆

Recycling rate

86%☆
Recycling volume

 17,780t☆

Recycling rate

85%☆
Recycling volume

 21,810t☆

Recycling rate

87%☆
Recycling volume

 318,561t

Recycling rate 87%

Volume of general waste generated
Transportation 1,217t (1,171t)
Retail & Services 15,357t (14,231t)
Real Estate & Hotels 41,134t (41,544t)
Others 50t (71t)
Total 57,758t   (57,017t)

Volume of industrial waste generated
Transportation 9,020t (8,388t)
Retail & Services 7,225t (8,586t)
Real Estate & Hotels 8,712t (7,767t)
Others 647t (785t)
Total 25,604t   (25,527t)

*2

*3

*2

☆

☆

Other �eld of�ces: Technical centers, equipment maintenance centers, and other 
locations such as train crew of�ces.

☆

☆

☆

☆

☆

Recycling includes thermal recycling* where general waste is treated at incineration 
plants and industrial waste is incinerated as intermediate treatment for heat recovery.

Thermal recycling: A recycling method that recovers waste heat from burning waste to produce 
steam and hot water to be used for power generation, hot water supply, and other uses.

Volume of general waste generated
Of�ces 1,787t (1,687t)
Stations and trains 17,522t (17,493t)
General rolling stock centers, etc. 422t (423t)
Tickets 209t (167t)
Other �eld of�ces 779t (761t)
Power plants 7t (8t)
Total 20,726t   (20,539t)

Volume of industrial waste generated
Construction projects 350,876t (383,872t)
General rolling stock centers, etc. 13,876t (12,440t)
Medical waste 215t (226t)
Other �eld of�ces 1,116t (1,247t)
IC ticket cards 84t (104t)
Power plants 643t (692t)
Total 366,810t   (398,580t)

Plastic waste volume
Stations, trains, general 
rolling stock centers 4,626t (4,559t)

*1 Waste includes salable waste.
*2

*3 JR East construction projects: Waste generated by JR East construction projects 
but for which contractors legally become the waste-discharging entities is included 
in industrial waste.

*
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☆
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☆
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Recycling includes thermal recycling* where general waste is treated at incineration 
plants and industrial waste is incinerated as intermediate treatment for heat recovery.
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steam and hot water to be used for power generation, hot water supply, and other uses.
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Line-wide recycling model

Collection

Collection and logistics

Sorting

Redistribution and sales

Collecting unwanted items using PASSTO at 
station buildings (atré) and other locations

Collection and transport of collected items 
using the existing line-wide logistics network

Sorting at ECOMMIT’s Circular Center

Resold at station buildings (atré) and other 
locations, recycled within the community

Transforming Stations into Local Recycling Hubs. 
Co-Creating Resource Recycling  
Infrastructure with ECOMMIT

NAKAMURA Hajime
JR East Start UP Co., Ltd.

Collecting and Reusing Waste from Stations, Trains, and Other Sources
We achieve a high recycling rate for waste generated in JR East 
stations and trains through meticulous waste sorting by both people 
and machines at the JR East Tokyo Resource Recycling Center 
(operated by JR East Environment Access Co., Ltd.) and other 
facilities. We recycle magazines and newspapers into office paper, 
and we recycle all used tickets into toilet paper and other products.

Water and Office Paper Usage by the Entire Group
In light of the fact that the water resources available to people on Earth 
are limited, we recognize that their sustainable use is an important 
management issue.
In our business activities, we promote the tracking of water consumption 
and the efficient use of water through the appropriate management of tap 
water, industrial water, and groundwater. We also promote the effective use 
of water resources through initiatives such as the use of purified water at 
rolling stock centers and the use of rainwater, groundwater, and gray 
water*1 at stations and offices. In addition to reusing rainwater and wash 
water, we are also improving our ability to respond to water supply 
constraints by using multiple water sources. Furthermore, we manage 
water quality appropriately in accordance with laws and ordinances, and 
work to ensure stable business operations by recognizing and mitigating 
business risks such as drought, water supply constraints, tightening of 
water quality regulations, and the impact of heavy rain and flooding.

Volume of Waste Generated, Amount Recycled, and Recycling Rate: FY2026.3 Results Note: Data in parentheses is for FY2025.3

At JR East Start UP, we are promoting co-creation with startups, guided by our 
mission of connecting the ideas and technology of startups with the 
management resources of the JR East Group to turn dreams into reality. As 
part of these efforts, we are currently working on co-creating resource 
recycling with ECOMMIT Co., Ltd., which was selected through the JR EAST 
STARTUP PROGRAM.
The goal of this initiative is not simply to collect unwanted items. Rather, it 
seeks to combine ECOMMIT’s infrastructure for collection, sorting, and 
redistribution with the everyday flow of people in stations and station buildings, 
logistics networks, and community trust, developing and transforming stations 
into “local recycling hubs” that allow everyone to partake in recycling easily.
The demonstration testing began in cooperation with JR East’s Hachioji regional 
headquarters, with the installation of a PASSTO collection box inside the JR 
Ticket Office at Hachioji Station in April 2025. Combined with a collection event 
held in September, we collected a total of 2.4 tons of resources from 
approximately 1,600 people over five months. Following that in October, we 
held the Eki-Naka Re:Style Market, where collected items were resold within the 
community, achieving sales of ¥620,000 per day, twice our target.
Through these demonstration programs, we confirmed the unique potential of 
stations to encourage recycling behavior, creating opportunities for recycling 
not only through the mindset of “taking part because it’s good for the 
environment,” but also through everyday motivations such as “it’s convenient 
because it’s at the station,” “it’s reassuring because it’s JR,” and “it’s fun and 
offers good value.” We are currently working with atré Co., Ltd. to install 
collection boxes at three of its facilities along the Joban Line (atré Matsudo, 
atré Toride, and PLAYatré TSUCHIURA), and also with JR East Logistics Co., 
Ltd. to demonstrate a more sustainable form of resource recycling that makes 
use of the existing logistics network along the railway lines.
Going forward, we will expand the number of installation locations on a line 
basis and, by establishing a sustainable, line-wide resource recycling model 
that links stations and station buildings with logistics, contribute to realizing 
the sustainable society that the JR East Group aims to achieve.

Actual water use in FY2026.3*2

JR East:	 10.43 million m3☆

Group companies:	 9.29 million m3☆

*1 � Gray water: Use of water defined as between tap 
water and sewage. Such water is recycled and used 
for limited purposes

*2 � Water use comprises the total of tap water, industrial 
water, and groundwater consumption.

■	�Waste from Stations, Trains, General Rolling Stock 
Centers, and Construction Projects

■	JR East Volume of Waste Generated, Amount Recycled, and Recycling Rate*1
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Nature Positivity

KPI (Numerical Target for FY2036.3) FY2026.3 Results

Number of trees planted in the Hometown Forest 
Planting program (total from FY2026.3 to FY2036.3)

�30,000� in total

�3,600�
 in total

Goals •�Preservation of biodiversity

Policy
The JR East Group operates a wide range of businesses, but its railways in particular have various impacts on the natural 
environment through train operations and the construction of necessary facilities. Initiatives to preserve biodiversity are necessary to 
build a sustainable management foundation, and we will achieve nature positivity by continuing to implement a range of initiatives.

FY2027.3 Ichinoseki reforestation event

Railway forest (Joetsu Line 
between Doai and Tsuchitaru)

Table created using railway forest 
wood (JR Meguro MARC Building)

Monument created using railway 
forest wood (Omiya Station)

Construction of fishways (Miyanaka Intake Dam)

Initiatives Related to the River Environment at 
the Shinanogawa Power Plant

HARADA Yasuyuki
Hydroelectric Power Generation Division, 

 Energy Planning Department

Maintenance of Railway Forests
The Company manages approximately 3,800 hectares of railway forests 
throughout Japan with the aim of protecting railways from snowstorms, 
avalanches, and the like. By continuing to thin out forests appropriately and plant 
species suited to the functions of each 
individual forest, we contribute to the 
preservation of ecosystems while 
ensuring disaster prevention functions.

We are also working to realize a recycling-based society, 
such as by using wood harvested during the maintenance of 
railway forests for office furniture and interior decoration.

Harmony with the River Environment Through the Construction of Fishways
The Shinanogawa Power Station (Tokamachi City and Ojiya City, 
Niigata Prefecture), which uses water taken from the Shinano River, 
aims to function in harmony with the river environment and co-creation 
with the local community through 
such measures as instal l ing 
fishways to make it easier for fish 
to swim upstream and releasing 
salmon fry into the river.

The Energy Planning Department works daily to provide customers 
with safe, comfortable railway transportation services and to realize 
the JR East Group’s future energy plans, with the aim of contributing 
to the sustainable development of Energy 3E+C (improving Energy 
security, Environmental performance, and Economic efficiency + 
Community).
The Hydroelectric Power Generation Division of the Energy Planning 
Department operates JR East’s Shinanogawa Power Plant and 
maintains the plant’s facilities, and also works to harmonize 
hydroelectric power generation with the river environment. Specific 
initiatives related to the river environment range from scientific 
surveys, such as the annual fish upstream migration survey conducted 
at the Miyanaka Intake Dam fishway since 2012 to confirm that there 
has been no significant change in fish species, to regional co-creation 
initiatives, such as inviting local elementary school children to release 
salmon fry as part of environmental education. In addition, the 
department launched the River Environment Review Committee for JR 
Shinanogawa Power Plant in 2024, as the secretariat, and holds 
discussions with stakeholders along the Shinano River on initiatives to 
maintain and improve the river environment together with them.
Going forward, we will continue to conduct surveys related to the river 
environment and pursue co-creation initiatives with local communities, 
reporting the results to the River Environment Review Committee for 
JR Shinanogawa Power Plant, and working together with river 
stakeholders to maintain and improve the river environment.

Hometown Forest Planting Program
In order to preserve biodiversity and contribute to a sustainable society, 
we have been carrying out a Hometown Forest Planting program since 
FY2005.3, in which we plant tree species that are native to each area 
and regenerate forests using the power of nature. In FY2027.3, we held 
a reforestation event in Ichinoseki City following FY2026.3, in which JR 
East Group employees and their families planted trees together with 
members of  the local 
community. To date, we 
have planted trees in 
eight cities, towns, and 
v i l l a g e s  a c r o s s  f i v e 
prefectures and planted 
approximately 170,000 
seedlings in total. Looking 
ahead, we will continue to 
take on in i t ia t ives  to 
e n r i c h  e c o s y s t e m s , 
i nc lud ing  Hometown 
Forest Planting, in order 
to foster nature positivity 
a n d  e n h a n c e  o u r 
corporate value.

•Tsunan Town, 
 Niigata Prefecture 
 (2010–2012)
•Tokamachi City, 
 Niigata Prefecture 
 (2013)
•Ojiya City, Niigata 
 Prefecture (2014) •Otama Village, 

 Fukushima 
 Prefecture (2004–2006)
•Nihonmatsu City, 
 Fukushima Prefecture 
 (2007–2009)

•Nakanojo Town, 
 Gunma Prefecture 
 (2019–2023)

• Ichinoseki City, 
 Iwate Prefecture 
 (2025–)

Ichinoseki
Hometown Forest 
Planting Program

Shinano River
Hometown Forest 
Planting Program

Adatara
Hometown Forest 
Planting Program

Shima
Hometown Forest 
Planting Program

*Cancelled in 2021

•Osaki City, 
 Miyagi Prefecture 
 (2016–2018)

*

Naruko
Hometown Forest 
Planting Program

Cancelled in 2015

Tree-planting venue
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Evaluation Item Climate-Related Disclosure Based on TCFD Recommendations Nature-Related Disclosure Based on TNFD Recommendations

Governance
The Sustainability Strategy Committee, chaired by the president and CEO, oversees and makes decisions regarding the establishment and progress of targets for climate change and nature-based issues and the management 
of risks and opportunities. The committee includes the Company’s vice presidents and executive directors, and the committee meets about twice a year. (Promotion Structure P. 26) Through these deliberations and reports, the 
Board of Directors verifies the effectiveness of sustainability management. Based on the JR East Group Human Rights Policy, we monitor the status of activities with stakeholders who are affected by our business activities.

Risk 
management

Each department takes specific measures to avoid or reduce identified risks influenced by climate change. With regard to climate change mitigation, at least once every six months we compile data on energy consumption, CO2 emissions, and chlorofluorocarbon (CFC) leakage for each business. 
We also identify, specify, and assess risks based on revisions to laws and regulations and other important changes in the external environment. With regard to adaptation to climate change, we are promoting efforts to reduce physical risks in the main business due to acute and chronic weather-
related disasters. With regard to nature-related risks, we identify aspects that have an impact on nature and ecosystems and take specific measures to mitigate them. Through LEAP approach-based analysis and assessment, we clarify the priorities of nature-related risks and opportunities and 
implement measures to mitigate climate change, as well as conduct resource recycling, chemical substance management, and environmental conservation along railway lines. The management of these risks and opportunities is monitored by the Sustainability Strategy Committee.

Target areas for 
the JR East 
Group

Introduction of 
energy-saving rolling stock

Operation of therm
al 

power plants

Introduction of 
hydrogen power 

generation

Introduction of 
hydrogen hybrid train

Environmental 
consideration in 
station buildings

Energy savings from 

snow-melting equipment 

and other facilities

Increased 
efficiency

Operation of 
hydroelectric 
power plants

Environmentally conscious operations

Maintenance of railway forests

Curbing the deterioration of nature
C

urb
ing

 clim
ate chang

e

P
ro

g
ressio

n o
f clim

ate chang
e

Progression of nature’s deterioration

Information Disclosure Initiatives Based on the Recommendations of the TCFD and TNFD

Sashimaki No. 1 
Forest (snowstorm 
prevention forest) on 
the Tazawako Line

Organizing the interrelationship between climate change 
and natural capital in the JR East Group’s initiatives

Global environmental issues such as climate change and the loss of biodiversity are becoming increasingly severe every year, and we recognize that they not only threaten people’s lives but may also have various impacts on 
the JR East Group’s business activities. Amid growing concerns recently over the progression of climate change and the intensification of natural disasters, efforts to protect the global environment are essential to stabilizing 
our business foundation and achieving sustainable growth, while harmonizing with the environment is also a corporate responsibility. JR East Group has established “Enriching the Global Environment” as one of its material 
issues. With this in mind, we have been disclosing climate-related information based on the TCFD recommendations since 2020, and information on nature-related issues based on the TNFD recommendations since 2024, 
from the perspectives of achieving carbon neutrality, nature positivity, and a circular economy. We are addressing these environmental issues in an integrated manner, aiming to realize the JR East Group’s sustainable growth 
and the creation of environmental value. Climate change and natural capital are not independent concepts but are closely interrelated; therefore, we believe a comprehensive response is required. To that end, we have set out 
information on governance and risk management, which have common content, in an integrated manner, while describing the sections on strategy as well as metrics and targets separately for TCFD and TNFD, respectively.

An Integrated Approach to Climate Change and Nature-Related Issues

●Target Areas for Initiatives in the Railway Business
Protecting the global environment requires comprehensive 
understanding of environmental issues alongside countermeasures 
that take into account the interrelationship between climate change 
and natural capital. We have summarized the respective impacts that 
initiatives undertaken by the JR East Group’s railway business toward 
carbon neutrality and nature positivity have on climate and nature.
As an example of an initiative that has a positive effect on both 
climate change and natural capital, the maintenance and management 
of railway forests along our lines not only supports safe, secure 
railway transportation through its function of preventing natural 
disasters, but also plays a role in mitigating climate change by 
absorbing greenhouse gases. Furthermore, ecosystem conservation 
activities such as the development of fishways at hydroelectric power 
plants play an important role in promoting coexistence with local 
communities, while also supporting the JR East Group’s efforts 
toward carbon neutrality through the stable supply of green electricity.
Going forward, the JR East Group will continue to define and promote 
target areas for highly synergistic initiatives that have a positive effect 
on both climate and nature, while minimizing the burden caused by 
trade-offs.

●Creating Environmental Value
 � –Enhancing Sustainable Corporate Value Through 

“Climate × Nature × Safe, Reliable Transportation”–
Climate and nature are closely interrelated. Initiatives toward 
carbon neutrality and nature positivity help reduce the 
occurrence and impact of natural disasters, enabling the JR 
East Group to provide safe and reliable railway services. 
Enabling customers to use railways safely and securely as an 
environmentally friendly mode of transportation leads to the 
realization of a rich global environment in the future. We 
believe that this virtuous cycle of “climate × nature × safe, 
reliable transportation” will lead to the enhancement of 
sustainable corporate value.
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Risks/
Opportunities

Area Factors Business Impact
Transportation

Real Estate 
& Hotels

Retail & 
Services Timing of 

Manifestation
Financial Impact/Likelihood of Manifestation and Realization

Transition 
Risks

Regulation
Tightening of greenhouse 
gas emission regulations, 
such as carbon pricing

Increased costs in response to operational 
emissions Large/High Large/High Large/High

Short to 
long term

Physical Risks Acute
Increased and more severe 
weather disasters such as 
wind and flood damage

Increased renovation costs accompanying 
facility damage and decreased sales due 
to business suspension

Large/High
Medium/

High
Small/High Short term

Opportunities
Products 
and 
services

Changes in 
customer behavior

Increased fare and fee revenue, higher customer numbers, 
and increased sales due to a rise in the number of users 
conscious of our strong environmental credentials

Large/Medium 
to high

Large/
Medium

Medium/
Medium

Medium to 
long term

●Transition Risk: Analysis of the Impact of Introducing Carbon Pricing on Expenses and Revenue

Scenarios 
by 

Temperature

GHG Emission Reduction Initiatives
Worldview of Scenario External Scenario Used

Implemented Not Implemented

1.5°C 
scenario

Scenario 1 Scenario 2 Scenario achieving net-zero emissions by 2050, with the global temperature rise limited to approximately 1.5°C by 2100. The emissions trading 
system and the fossil fuel surcharge become stricter, and, in turn, demand for carbon emission allowances increases, pushing up trading prices.

• �International Energy Agency (IEA), 
Net Zero Scenario (NZE) (World 
Energy Outlook, 2025)

• Japan Version SSP, SSP1

2.5°C 
scenario

Scenario 3

A scenario based on currently implemented or announced policies and their implementation status, under which the global average temperature rise is expected to reach approximately 
2.5°C by 2100. Under this scenario, the population decline in the areas where the JR East Group operates is expected to be more significant than under the 1.5°C scenario.
The emissions trading system and the fossil fuel surcharge remain in place but are operated only moderately, so the increase in the trading price of carbon emission allowances 
is small.

• �International Energy Agency (IEA), 
Stated Policies Scenario (STEPS) 
(World Energy Outlook, 2025)

• Japan Version SSP, SSP3

Please visit 
the website 
for details

* Transition risks and opportunities are assessed based on estimated financial impacts around 2030, when they are most likely to materialize, and physical risks are assessed based on estimated financial impacts around 2050.

* Within the JR East Group, JR East (non-consolidated) is the only entity exceeding 100,000 tons.

The introduction of carbon pricing-related systems, which require 
companies to bear a financial burden according to their GHG 
emissions, is under consideration. In particular, GX-ETS (Phase 2), 
an emissions trading system in which JR East (non-consolidated) 
will also be subject to mandatory participation, will begin from 
FY2027.3. In addition, there are plans to introduce a fossil fuel 
surcharge from FY2029.3, which will require importers of fossil fuels 
and others to bear a burden based on the GHG emissions of each 

fuel type.
For this reason, if the JR East Group is unable to reduce its GHG 
emissions and fossil fuel consumption, it may be financially affected 
by factors such as the incurrence or increase of costs associated 
with purchasing emission allowances, as well as rising fuel costs.
Therefore, in this analysis, we estimated the financial impact of GX-
ETS and the fossil fuel surcharge based on three scenarios.

●Identification of Risks and Opportunities
We re-identified and re-evaluated the climate-related risks and 
opportunities in the Transportation business that were identified in 
FY2021.3. We also organized information on the climate-related 
risks and opportunities of the Transportation business together with 
those of the Real Estate & Hotels business and the Retail & Services 
business, which were assessed by FY2026.3, and created an 
integrated table covering all three businesses.
Furthermore, for the transition risk we judged to be of particularly 
high importance—“the tightening of greenhouse gas emission 
regulations, such as carbon pricing”—we conducted detailed 
scenario analysis and quantitatively assessed the impact on the JR 
East Group’s strategy and business model.
While we have identified many risks and opportunities here, we 
present an excerpt of those we consider to be particularly important.

■Businesses Subject to Analysis
 � All businesses (however, because only JR East (non-consolidated) 

is subject to mandatory application under GX-ETS, analysis was 
conducted only for JR East (non-consolidated), and the results 
are regarded as the impact amount for the Group as a whole.)

■Fiscal Years Subject to Analysis
 � FY2027.3–FY2051.3 (GX-ETS)
 � FY2029.3–FY2051.3 (Fossil fuel surcharge)

■	Scenarios Used in the Scenario Analysis and Their Worldviews

Strategy and Metrics/Targets Based on the TCFD Recommendations

[Financial Impact]
  Revenue	� Small: Less than ¥1.0 billion; Medium: ¥1.0 billion to less than 

¥10.0 billion; High: ¥10.0 billion or more
  Expenses	� Small: Less than ¥100 million; Medium: ¥100 million to less than 

¥1.0 billion; High: ¥1.0 billion or more

[Likelihood of Manifestation and Realization]
	 High: Strong likelihood that the “Factor,” “Business Impact,” and “Financial Impact” will materialize
	 Medium: �Low likelihood that either the “Factor,” “Business Impact,” or “Financial Impact” will 

materialize
	 Low: Low likelihood that the “Factor,” “Business Impact,” and “Financial Impact” will materialize

[Timing of Manifestation]
	 Short term: 1 year; �  
	 Medium term: 2 years to 5 years; �  
	 Long term: 6 years to 10 years
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Metrics Goals

Continue to conduct environmental surveys of 
the midstream Shinano River

At least once  
a year

Continue to hold review committees to provide 
opportunities for dialogue with stakeholders, 
including local governments and experts

At least once  
a year

Scenario

Annual Financial Burden Each 
Fiscal Year (Billions of yen)

FY2031.3 FY2041.3 FY2051.3

Scenario 
1

GX-ETS (6.21) 3.41 0

Fossil fuel surcharge 0.22 0.47 0

Scenario 
2

GX-ETS (0.54) 24.34 35.11

Fossil fuel surcharge 0.26 1.02 1.55

Scenario 
3

GX-ETS (0.19) (0.86) 1.52

Fossil fuel surcharge 0.12 0.35 0.48

Total annual financial burden from
 the G

X-ETS
 

and the fossil fuel surcharge (B
illions of yen)

Scenario 1 Scenario 2 Scenario 3

−20.0

−10.0

0

10.0

20.0

30.0

40.0

Please visit 
the website 
for details

Fourth River 
Environment Review 
Committee for JR 
Shinanogawa Power 
Plant

Release of salmon fry in 
the Ojiya area (February 
2026)

* Negative figures in the table indicate profit from the sale of emission allowances

Strategy and Metrics/Targets Based on the TNFD Recommendations
●�Specific Initiatives for the Shinanogawa 

Power Plant Related to Metrics and Targets
We began analysis of nature-related issues based on the 
LEAP approach, selecting the Shinanogawa Power Plant as a 
priority location for further detailed study, and have been 
carrying out analysis on this location.
Based on the results of the LEAP approach-based 
assessment and scenario analysis, the JR East Group 
considers the risk of degradation of habitats and growth 
environments, leading to concerns over ecosystem 
conservation and a decline in stakeholder trust to be 
particularly significant. To reduce this risk, we have set 
management metrics to continue to conduct environmental 
surveys of the midstream Shinano River and to continue to 
hold review committees to provide opportunities for dialogue 
with stakeholders, including local governments and experts.

■Scenario Analysis Results
According to our estimates, under the 1.5°C scenario, if emission 
reduction initiatives are implemented in line with the JR East Group’s 
targets, until FY2036.3 the profit from trading (selling) emission 
allowances under the GX-ETS system will exceed the increase in fuel 
costs from the fossil fuel surcharge, resulting in a profit from the total 
annual impact. However, from FY2037.3 to FY2050.3, a financial 
burden of up to approximately ¥4.0 billion per year is expected to arise.
On the other hand, under the same scenario, if sufficient emission 
reduction initiatives are not implemented, the total is expected to 
remain in profit until FY2033.3, but a burden will arise from FY2034.3 
onward. In particular, from FY2036.3 onward, an annual financial 
burden of over ¥10.0 billion, mainly attributable to the GX-ETS, is 
expected to arise, and this burden is expected to continue increasing 
toward FY2051.3.
Under the 2.5°C scenario, as the transition to a decarbonized society is 
slower, the total is expected to remain in profit until FY2050.3 even 
without implementing emission reduction initiatives.

■Strategy and Metrics/Targets for the JR East Group
In 2020, the JR East Group formulated a long-term 
environmental goal, Zero Carbon Challenge 2050, aiming to 
achieve carbon neutrality by FY2051.3. In addition, in June 
2025 we newly set intermediate targets toward achieving this 

goal, and formulated a roadmap of initiatives that includes 
studying hydrogen power generation at JR East’s thermal 
power plants and developing hydrogen hybrid trains. P. 79

Initiatives to Conserve the River Environment
JR East Group conducts surveys of the water temperature 
from upstream of the dam to downstream of the power plant, 
fish capture surveys, identification of fish species using 
environmental DNA, and surveys of salmon migration status. 
In addition, we are carrying out maintenance of the fish 
ladder installed beside the Miyanaka Intake Dam so as not to 
impede the upstream migration of fish that live in the Shinano 
River, and also conducting research and monitoring to further 
improve the fish ladder.
Every spring, we release salmon fry into the Shinano River 
together with the local fishing association and elementary school 
students. We believe that such initiatives not only mitigate the 
impact and risk on the ecosystem, but also represent a win-win 

situation for both nature 
and business, and we 
will continue our efforts 
going forward.

Dialogue with Local Communities
For many years, the JR East Group has been observing and evaluating 
the impact of water withdrawal on the river basin and publishing the 
results of its observations. We also participate in conferences such as the 
Shinano River Midstream Water Environment Improvement Review 
Council. In addition, we held the River Environment Review Committee for 
JR Shinanogawa Power Plant, for which JR East serves as the secretariat, 
where we confirmed the results of river environment surveys and initiatives 
undertaken together with local stakeholders, discussed trial summer 
release methods from the Miyanaka Intake Dam, and decided on a 
permanent countermeasure method to reduce waves in the Miyanaka 
Intake Dam fishway that impede the upstream migration of fish.
In addition, from FY2027.3, by supplying electricity from the Shinanogawa 
Power Plant to Tokamachi City and Ojiya City, we began a new regional 

co-creation initiative 
to help these cities 
realize their “zero 
carbon city” goals.
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Technology Innovation

Goals •�Offering of operational management solutions and realization of social innovation through continuous technology innovation 
based on utilizing external technologies and digital transformation

Policy We are building an innovation ecosystem that generates and strengthens industry–academia collaboration, continuously creating 
new value, cultivating diverse human resources with digital technology skills, and creating areas where they can thrive.

KPIs (Targets for FY2032.3) FY2026.3 Results
Number of patents, etc. applications 
related to digital transformation and 
services (total from FY2025.3)

�375� in total �83� in total

Basic

Intermediate

Expert

Formulate and implement DX strategies, oversee 
operations, and bring about fundamental change

Solve business challenges using 
digital technology

Use digital tools in their daily work

•Anticipate societal changes and design forward-looking plans
•Create competitive solutions and address 
 challenges inside and outside the organization

•Foster curiosity and a mindset that embraces 
 new technologies
•Address work-related issues through 
 digitalization

•Actively tackle problem-solving involving colleagues
•Resolve issues in workplaces through 
 developing apps leveraging data

1,200
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We will create new lifestyles and enrich lifestyles for all people by promoting new technologies and digital 
transformation as well as challenging ourselves beyond the boundaries of existing frameworks.

Providing Society with Innovative Technologies and Services (Innovation)

Sustainability

We will offer new services and enriched lives by promoting open innovation and digital transformation. We will also enhance safety and convenience in various 
business fields while improving added value in services and accelerating operational efficiency. Using the knowledge and expertise we obtain through these 
activities, we will contribute to social innovation.

Basic 
Concept

■Technology Innovation
■New Fields

Corresponding SDGs

In businesses related to Mobility and Lifestyle Solutions, the 
Intellectual Property Center is engaged in activities such as 
intellectual property education and training, the building of 
intellectual property portfolios, and the development of 
personnel with expertise in intellectual property matters. In 
addition, in April 2026 we launched a website introducing 
products developed under the “frontline technological 
development” program, branded these products as GENICHI 
(Trademark Registration No. 
6994474), and began initiatives 
delivering new value to society.

We classify employees with digital technology skills into 
three levels—Expert, Intermediate, and Basic—according 
to their roles, and we are systematically advancing their 
development. Through these human resource development 
efforts, we are strengthening the organizational foundation 
for realizing “To the Next Stage” 2034. In particular, for 
Intermediate human resources, we are accelerating 
development primarily through hands-on training 
conducted by internal DX promotion specialists.

In addition, we held JRE DX-EXPO 2025 in December 
2025 with the aim of sharing DX practices and fostering a 
DX culture while strengthening the momentum for DX. On 
the day of the event, in addition to presentations on best 
practices in DX promotion from various workplaces, 
special lectures were given by DX promotion experts from 
both inside and outside the company.

Regarding intellectual properties related to 
the Company (patents, designs, trademarks, 
copyrights, and technical information), the 
Intellectual Property Center is responsible for 
acquiring, utilizing, and managing intellectual 
property rights, and also formulating and 
implementing intellectual property strategies.

	Developing Diverse Talent with Digital Technology Skills to Promote DX	 Intellectual Property

■	Intellectual Property Management Structure ■	Specific Intellectual Property Activities

Please visit 
the website 
for details

(Japanese only)

From the 
frontline to the 
world.
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	Station Digital Transformation 	 Development of Walk-Through Ticket Gates Using UWB Technology 	 Initiatives in Driver-Only Operations

	 Introduction of Multifunctional Railway-Based Heavy Machinery	 Initiatives to Develop Pioneering Technology

To enhance passenger comfort and convenience, we are steadily moving 
forward with field trial and pilot implementation of AI and avatar-based 
customer service at stations. Up until now, we have conducted field trials 
at JR Ticket Offices at Tachikawa Station and Omiya Station in which AI 
engages in dialogue with customers to understand their needs and 
requests and support ticket purchases. Furthermore, we have introduced 
an AI-equipped, ticket machine assistance on a trial basis at Machida 
Station that provides basic assistance with purchasing simple tickets 
such as Shinkansen tickets. We have also installed AI avatars at ticket 
gates in some stations and are evaluating whether customers can resolve 
their issues without direct assistance from station staff.

Under Suica Renaissance, we are developing walk-through ticket 
gates to “go beyond the norm of touching the gate.” Starting in 
the spring of 2027, we plan to introduce walk-through ticket 
gates using UWB (Ultra-Wide Band) on a trial basis at stations in 
the Tokyo metropolitan area, including five stations in the Greater 
Shinagawa Area. By leveraging UWB’s characteristics such as 
high-precision distance measurement performance, high-speed 
data communication with devices, and advanced security, we 
aim to realize ticket gates that allow passage without holding up 
a device, simply by carrying a UWB-compatible smartphone.

We are expanding driver-only operations while introducing the latest 
technologies to make railways a sustainable mode of transportation for 
the future. On lines with 3- to 6-car trains, we use the “onboard platform 
monitoring system” that displays images from boarding/alighting 
confirmation cameras installed on the sides of the cars in the driver’s 
cab. This enables the driver to monitor passenger boarding and 
alighting, and ensures reliable safety checks during door operation and 
when the train departs. However, because platform gates are not 
installed on these lines, we developed a system that analyzes footage 
from the boarding/alighting confirmation cameras using AI and notifies 
the driver when a person approaching the train is detected, with the aim 
of further improving safety during times of high platform congestion. 
This system has been in use on some trains of the Sagami Line since 
April 2026, and its rollout to all trains was subsequently completed.

In the electrical division, we are promoting workstyle reform through robots 
and other technologies and improving the efficiency and productivity of 
maintenance work, and as a result of technical collaboration with JR West, we 
introduced multifunctional railway-based heavy machinery in March 2026. For 
the time being, we will use this machinery for tree-felling work, which places a 
heavy burden on frontline employees, and in the future, we aim to expand its 
use across divisions and broaden the scope of applicable tasks.

Toward the realization of “Deepening and evolving technological 
capabilities,” one of the engines of business activities set forth in “To the 
Next Stage” 2034, we are engaged in the development and implementation 
of various pioneering technologies, including the realization of a hydrogen 
society through hydrogen utilization, innovation in customer guidance and 
facility maintenance through the use of AI and robotics, and facility 
management using digital twins based on point cloud data. At the same 
time, we are deepening our exploration of new technology fields, including 
new energy sources such as fusion energy and the space sector.

It is expected that the significant decline in the working-age population 
will make the sustainable operation of the railway business difficult going 
forward. To address this common challenge among railway operators, we 
are working on initiatives to speed up technology introduction and reduce 
costs by utilizing the Railway Technology Information Database, of which 
many railway operators including JR companies are users, and by 
leveraging technologies held by other companies.

	Sharing Railway Technology with Railway Operators

AI Field Trial at JR Ticket Office  
in Omiya Station

AI Avatar at Ticket Gate in Shinagawa Station

� Sagami Line Series E131 model

Boarding/alighting 
confirmation 
camera

System overview (illustration)

Exploring the use of robots for tasks such as 
inspecting tracks and electrical equipment

Click here for details P. 92

* Notifies the driver if a person is detected within a specified time and area at the time of train departure

Data communication start point

Image transmission network

AudioAudio

Train side camera

A person approaching the trainA person approaching the train
Detection 

range

Operation when a person is detected Display image of detection status

Notification of 
detection to 

the driver
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We have conducted various demonstration experiments and 
initiatives through the Mobility Innovations Consortium established 
in 2017. Based on this knowledge and expertise, we established a 
Well-being as a Service (WaaS) Co-creation Consortium (WCC) in 
April 2023 as a forum for enhancing the value of mobility and space.
Through open innovat ion with var ious companies,  local 
governments, universities, and other entities, we will work to solve 
social issues in a wider range of areas than we could address on our 
own and achieve well-being in society.

Major Initiative Themes for FY2026.3

• Ride-sharing
• Regional Co-Creation Through Food Circulation and Human Exchange
• Verification of biophilic effects in urban public spaces

New Fields

Goals •�The provision of new services and the proposal of new lifestyles

Policy
By actively promoting new technologies and digital transformation and taking on challenges beyond 
the framework of the “norm,” we aim to create new services and fast track their implementation.

KPIs (Targets for FY2032.3) FY2026.3 Results

Solving social issues and increasing profits 
through innovation (total from FY2025.3) �30� in total �16� in total

Please visit 
the website 
for details

(Japanese only)
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•Aggregation of data held by each responsible department into the data utilization platform
• Establishing an environment that is easy for common use while ensuring proper governance
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〇 �Establishment of a Data Utilization Platform (JRE 
DATA STATION)

	WaaS Co-creation Consortium

At the 14th World Congress 
o n  R a i l w a y  R e s e a rc h 
(WCRR 2025), one of the 
world’s largest international 
conferences on railways, 
JR East presented a paper 
t i t led “Development of 
D e r a i l m e n t  D e t e c t i o n 
Function for High-Speed 
Trains by Monitoring Acceleration of Bogie Frame” and received 
the Best Paper Award for Category of Safety and Security.
We also received the FINALIST Award in the WELLBEING 
AWARDS 2026, which aims to widely communicate to society 
initiatives that have particularly contributed to creating a society in 
which people can live happily as themselves.

	External Recognition

Data is a valuable management resource for the JR East Group. The 
data generated at each site is mainly managed in core systems and 
utilized in day-to-day operations. By utilizing these data across the 
board while carefully confirming factors including personal information 
protection, security, and costs, we wil l  accelerate business 
transformation and the creation of new services and businesses. In 
particular, data on real services and mobility is a major strength for 
advancing business, and the utilization of data is essential for realizing 
Lifestyle Transformation (LX) through the people-focused market-in 
approach set forth in “To the Next Stage” 2034.
Up until now, under the Enterprise Data Platform (KAI-TAK), we have 
collected operation data, facility data, and other data from core systems 
and made that data available to employees and apps via APIs, BI tools, 
and other means. Going forward, we will develop a new data platform 
that collects a wide range of data within the Group and enables more 
advanced data utilization, such as searching and analyzing data using 
generative AI. In addition, we are promoting data governance*. With the 
goal of ensuring that high-quality data is available to anyone at any time 
under appropriate rules, we are formulating data management rules, 
providing data analysis solutions, conducting data analysis training, 
providing information on data utilization, and other activities.
* �Data governance: Activities to oversee and support data management, including the collection, storage, 
utilization, operation, and maintenance of data, from a company-wide perspective in order to utilize 
data in operations and businesses

	Data Utilization

Example of an Initiative Theme: Mobility Hubs Linked With Train Stations
We conducted a demonstration experiment on mobility hubs at Chiba 
Station and the surrounding area toward the construction of a seamless 
network for secondary transportation and the enhancement of the 
station’s value as a transportation hub. We installed ports at a total of 
six locations, and the results exceeded expectations, contributing to 
improved mobility convenience. In addition, in measuring and verifying 

the effect on enhancing regional value, we are collaborating with the 
Research & Development Center and deepening our efforts.

Open innovation platform

Local 
governments

Local 
Residents

Startups

Companies

Academia

Cyberspace
Health

Lifestyle 
creation

MobilityRegional co-
creationEnvironment 

and energy

Demonstration and updates in real fieldsDemonstration and updates in real fields

Well-being society
—Realizing the well-being of society and local communities by leveraging JR 

East’s network and connections—

A sustainable 
planet and 

environment

Creation of new 
value for local 
communities

Enriched 
lifestyles for 
all people
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AGILE
Plan Design

Test

Develop
Launch

Deploy

Review


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AI

Travel Plan Proposal Feature

Information Input Plan Proposal Booking & 
Seamless Integration

Enter travel date, 
areas, preferences 
and interests.

JR East Website
Eki Rent-A-Car 
(JR Rent-A-Car)
Train Reservation 
(JR East Ticket 
Booking Site)
Real-time 
route search
Inbound Pass 
information page

and more...

Seamlessly book 
and search for 
services through:

Gen AI proposes travel 
ideas and recommended 
destinations.

Search for Tickets 
and Flights!

The JR East Group is boldly working to deepen and evolve its technical 
capabilities and business operations through DX, as a foundation for 
growth to promote the dual-axis management of Mobility and Lifestyle 
Solutions set forth in “To the Next Stage” 2034. In the DX REPORT, we 
summarize, in the form of a DX story, the background of the JR East 
Group’s efforts to promote DX and the vision we aim to realize through 
DX as a foundation for growth to promote dual-axis management.

	DX REPORT

The JR East Group defines DX as “creating new value by 
leveraging data and digital technologies to meet the needs of 
customers, society, and employees.” This report introduces 
business DX initiatives centered on AI, social DX initiatives 
centered on Suica, as well as the implementation framework as 
a foundation that supports DX, human resource development, 
IT system development, and cybersecurity measures.
By supporting the Five Engines of “To the Next Stage” 2034 
and accelerating dual-axis management through these 
initiatives, we will realize Lifestyle Transformation (LX) and, 
ultimately, enriched lifestyles for all people.

	 In-House Development

Against the backdrop of the rapid advancement of digital technology recently, 
the JR East Group has been promoting the rapid development, implementation, 
and improvement of systems and applications through agile development.
To further expand and accelerate these initiatives, the Digital & Data
Innovation Center (commonly referred to as DICe) is engaged in in-house 
development by employees who are deeply familiar with the company’s 
operations, with the aim of responding quickly to diversifying and
increasingly sophisticated needs from a user perspective. Through such
efforts, we aim to achieve speedy responses and accumulate development 
know-how within the JR East
Group, while also fostering highly
skilled IT professionals who can
crea te  va lue  by  in teg ra t ing
technologies through a people-
focused approach.

〇 �JR EAST Travel Concierge, a Travel Planning Service
Utilizing Generative AI

This is a service (currently in the demonstration stage) that 
enables one-stop travel arrangements by creating travel plans 
using generative AI and linking them with JR East Group 
services, thereby delivering personalized itineraries tailored to 
individual needs.

〇 �Suica Business Web, a Corporate Service Platform
This is a cloud platform for corporate customers developed 
so that business operators can use Suica corporate services 
(such as Touch Trigger, a service that enables real-time 
utilization of Suica ticket gate touch data) in a one-stop 
manner.

Major Initiatives Related to In-House Development
〇Doko-Tore Dial, a Voice-Guidance for Train Service Status
As the first railway operator in Japan to utilize generative AI, this 
is a telephone automated voice assistant that enables customers 
who are unfamiliar with smartphone app operations to smoothly 
and accurately obtain operation information such as train delays 
and current locations by telephone.

〇Viz-Rail, a Track Maintenance Analysis Platform
This dashboard enables the understanding of track facility 
risks such as the risk of sudden track displacement, risk of 
train vibration caused by track displacement, and the risk of 
rail buckling indicated by precursor signs, based on the vast 
amount of track data acquired daily.

Maximizing the value of digital and data, delivering it to everyone

Driving value creation across groups and organizations

People-focused/Challenge mindset/Professionalism/Open culture
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Digital Governance of the JR East Group (Conceptual Image)
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Utilizing Generative AI
Toward the realization of Lifestyle Transformation (LX) set forth in the Group Management Vision “To the Next 
Stage” 2034, we aim to address social issues and emerging needs, propose new lifestyles to customers and 
local communities, and innovate the work styles of our employees. For this reason, we believe that the 
utilization of generative AI is extremely important. While generative AI brings significant opportunities for 
transformation to the JR East Group, such as advancing safe and reliable transportation, enhancing the 
customer experience, and improving productivity through business transformation, we believe that sufficient 
consideration of factors including the accuracy and explainability of information, the protection of personal 
information, and ensuring security is essential. In accordance with the previously formulated JR EAST Group AI 
Policy, we will actively utilize AI to realize LX through the transformation of working styles and the creation of 
new customer experience value under appropriate governance that prioritizes safety.
To date, the Digital & Data Innovation Center has developed in-house a generative AI system called Document 
Search Assistant that can answer questions related to operational content within our own cloud environment, 
and it has been available to all employees since October 2024. Since April 2026, we have been developing it 
into JRE Business Support AI and promoting the utilization of generative AI, primarily for the numerous planning 
and coordination tasks that exist within the company, thereby realizing the transformation of working styles.

1. Generative AI Platform for Railway
To further advance the use of generative AI, we are proceeding with development aimed at 
building a Railway-Focused Generative AI Platform, with a target completion date of FY2028.3. 
We believe that by utilizing this platform, planning and 
coordination tasks will be able to be conducted more 
efficiently and creatively. In addition, by utilizing AI 
agents and integrating them with internal systems and 
databases, we will automate planning and coordination 
tasks that have previously been performed manually, 
thereby reducing the workload of our employees in 
their day-to-day operations.

2. JRE Business Support AI
JRE Business Support AI provides highly specialized answers based on numerous manuals, standards, regulations, and other internal 
documents. In addition, it integrates with online storage and references documents that are updated daily to provide the latest 
information. Furthermore, we are developing and rolling out various features as an 
integrated generative AI application available for internal use to promote productivity 
improvement and the creation of new value. For example, we are establishing an 
environment that supports the advancement and diversification of generative AI 
models and allows users to select and switch between the most appropriate models 
based on their needs. In the future, we will also expand functions that can be utilized 
in various operations, such as agent functions that enable AI to think autonomously 
and search for and analyze internal documents, as well as slide generation.

3. AI Agents
AI agents autonomously generate, analyze, and propose information in response to user instructions. Furthermore, we 
are conducting development that enables real-time data acquisition and processing through integration with various 
internal systems.
As an example, we are considering a “Construction Cost 
Estimation AI Agent (tentative)” that can read railway facility 
drawings and automatically generate the quantities of equipment 
required for construction. We are advancing technological 
development to enable the AI agent to interact with operational 
systems and operational data while engaging in natural language 
dialogue with employees and carry out business operations.

4. Business Transformation and Service Advancement through Generative AI
Our operations still involve a significant amount of manual administrative work, such as data collection, document preparation, and coordination 
with relevant parties, which is a burden for our employees. Going forward, we will automate and improve the efficiency of tasks such as the 
analysis of past data, the preparation of draft proposals, and the compilation of survey results by utilizing generative AI and integrating it with a 
wide variety of internal systems and databases. This will enable employees to spend more time on more creative and higher-value work.
In addition, as part of efforts to enhance station services, we conducted a demonstration experiment at Tachikawa and Omiya Stations in 
July 2026 toward the realization of the JR Ticket Office AI Support Service (tentative name). This service uses generative AI to supplement 
and support the task of confirming customer 
requests regarding usage sections, dates and 
times, and other matters that are currently 
performed by station staff. In the future, we 
aim to transform stations by introducing 
equipment that handles everything from 
confirming requests to issuing tickets in an 
integrated manner, and to enable station staff 
to focus on guidance and sales responses for 
customers who require human judgment and 
attentive support.

Tachikawa Station  
Demonstration Equipment

Image of future ticket purchase channels
* Image generated by AI
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“To the Next Stage” 2034 AI Agent Utilizing This Mechanism P. 34

3. Business transformation and productivity improvement with generative AI

• Identify tasks for generative AI use
• Assess priorities and introduction bene�ts

• Integrate with operational systems and transfer some tasks to AI agents
• Perform part of planning and coordination tasks and railway operation and maintenance tasks
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Internal documents
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“To the Next Stage” 2034: 
medium- to long-term measures

Generation of draft reports
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Support AI

2. Application and trials in planning tasks1. Identifying applicable tasks

Internal 
documents (RAG)

Railway-
Focused 

Generative AI 
Platform

Systems and 
data

Systems

Generative AI utilization

Generative AI governance

Collaboration

JR East employees

Data infrastructure Internal documents

Agent platform AI-Ready data platformGenerative AI model platform

I want to buy a 
ticket using a 

student discount

I want to make  
a purchase  

while consulting 
in my native 

language

JR Ticket Office AI support 
service (tentative name)

Staffed service at a JR Ticket Office

Operator assistance at a voice-enabled reserved-seat ticket vending machine
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Providing Society with Innovative Technologies and Services (Innovation)Sustainability



Outer Space Fusion Energy
As stated in “To the Next Stage” 2034, we position outer space as a new field for value creation. Under this policy, 
in December 2025 we established the Space Division as an organization to incorporate cutting-edge space 
technologies and knowledge and to drive business transformation and the development of new business areas.
We have already begun exploring labor-saving measures for train control, location-based ticket gates, and facility management.
We are exploring the use of satellite positioning data for train control and location-based ticket gates. With 
advances in GNSS (global navigation satellite system), it is now possible to determine a position with 
centimeter-level accuracy. We will deepen our examination of controlling trains based on satellite positioning 
information or of ticket-gate services that utilize positioning information.
To reduce the labor required for facility management, we are considering the utilization of observation 
technologies from space, such as optical satellites and synthetic aperture radar (SAR) satellites. In addition 
to rapidly observing the condition of facilities along railway lines from space during disasters and other 
emergencies, in the future we will also work on research to identify signs of damage such as fallen trees.
Going forward, we will promote open innovation through collaboration not only with companies in the 
railway and aerospace sectors but also with a wide range of companies and related organizations that 
possess technology, and will take on the challenge of further business transformation and new businesses.

In  order  to  rea l ize a  “susta inable and 
prosperous global environment” as envisioned 
by Lifestyle Transformation (LX), we are 
focusing on fusion energy as a new energy 
source.
Fusion energy refers to the nuclear fusion 
energy generated when light atomic nuclei 
such as hydrogen fuse under high temperature 
and high pressure to form a different, heavier 
atomic nucleus, and as a carbon-free source 
whose fuel is not unevenly distributed, it is 
expected to serve as a large-scale centralized 
energy source for realizing a decarbonized 
society and ensuring energy security. This form 
of energy is considered highly safe, with no 
risk of chain reactions or explosions and no 
high-level radioactive waste.

Our Initiatives to Date
〇 Industry-Academia-Government Collaboration Initiatives
• Participation in the Japan Fusion Energy Council (hereinafter “J-Fusion”)
We joined as a regular member in April 2025. This council brings together like-minded 
companies, universities, research institutions, public organizations, and others toward the 
creation of a fusion energy industry. We will contribute to the council by leveraging our expertise 
as a major electricity user.

〇 �Participation in the University of Tokyo Corporate Sponsored Research Programs on 
Fusion System Design Engineering

In June 2026, we participated in a series of corporate sponsored research programs on fusion energy organized by 
the University of Tokyo and eight private companies. Through this program, we will explore the diverse application 
possibilities of fusion energy as well as issues related to its practical application and social implementation, and 
work to advance the early realization of fusion energy through industry-academia collaboration.

〇 Investment in Kyoto Fusioneering Ltd.
Using LX capital, we made an investment in Kyoto Fusioneering. Through this investment, we 
will acquire knowledge regarding the use of fusion energy and continue exploring and 
considering the creation of future business opportunities.

〇PR Activities at External Events
�We exhibited at the 9th Mass-Trans Innovation Japan held at Makuhari Messe in November 2025 and at the 
2nd Mass-Trans Innovation Japan Osaka held at INTEX Osaka in May 2026. At our booth, we introduced 
the mechanisms and advantages of fusion energy, as well as the future that fusion energy will create.

Ticket gates utilizing positioning 
information, etc.

Train control system Remote sensing

Mechanisms of fusion energy

Utilization of Satellite Data 
Through Co-Creation with 
Startups

JR East Start UP conducted a demonstration experiment and 
entered into a capital and business alliance with New Space 
Intelligence Inc., a startup originating from Yamaguchi University 
that monitors infrastructure using satellite data and proprietary 
calibration technology. Going forward, we will actively pursue 
co-creation with startup companies that possess such innovative 
technologies, with the aim of solving issues at frontline 
workplaces and implementing these technologies in society.

NAKAMURA Mizuho
JR East Start UP Co., Ltd.

Deuterium Neutron

Energy

Helium
Tritium

Nuclear 
fusion 

reaction
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Since the Group’s greatest management resource is our diverse 
human resources, we have positioned DEI, together with health and 
productivity management, as the foundation of our human resources 
strategy. By continuing our DEI promotion initiatives as we move into 
this new phase, we will further encourage the challenges of each of 
the diverse employees working at the Group and enhance corporate 
value by delivering security and excitement to our stakeholders.

	Foundation of the Human Resources Strategy

■ �Promotion of Diversity, 
Equity, and Inclusion (DEI)

■ �Human Resource 
Development

■ �Health and Productivity 
Management

■ �Occupational Safety

Corresponding SDGs

Promotion of Diversity, Equity, and Inclusion (DEI)

Goals ⚫�Empowerment of diverse personnel
⚫�Realization of flexible workstyles

Policy
We will carry out DEI-based group management 
to become a corporate group where all employees 
can maximize their capabilities and thrive.

KPIs (Targets for FY2032.3) FY2026.3 Results

Percentage of female 
managers 15%★ 9.0%★

Percentage of female directors 30%★ 31%★

KPIs (Targets for FY2032.3) FY2026.3 Results

Ratio of Group companies that meet the statutory 
employment rate for employees with disabilities 100% 65%

Acquisition rate of paternity leave 90% or more★ 80.3%★

★ indicates figures for JR East only

Eruboshi: �JR East, JR EAST VIEW TOURISM AND SALES, JR East 
Environment Access, JR Chiba Railway Services, JR East 
Design, JR East Facility Management, JR East TOHOKU 
SOUGOU SERVICE, JR East Logistics, JR East Marketing & 
Communications, The Orangepage, atré, LUMINE, JR East 
Building, NIPPON HOTEL, Sendai Terminal Building, JR East 
Sports, JR East Urban Development, JR East Information 
Systems, JR East Personnel Service

Platinum Eruboshi: �Chiba Station Building, JR East Management Service

Kurumin: �JR East, Tokyo Monorail, JR East Transportation Services, JR 
East Design, JR East Facility Management, Japan Transport 
Engineering, East Japan Railway Trading, JR East Building, 
Sendai Terminal Building, JR East Urban Development, JR East 
Information Systems, JR East Management Service, JR East 
Personnel Service, JR East Consultants, JR East Mechatronics

Platinum Kurumin: �LUMINE, Chiba Station Building, Viewcard

[Certification Status] As of March 31, 2026

Through the Group’s DEI promotion initiatives, we have received 
certifications such as Eruboshi (promotion of women’s active 
participation), Kurumin (support for raising the next-generation), 
and PRIDE Index Gold (initiatives for sexual minorities).

	External Certifications Related to DEI

Increasing the Engagement of All Group Employees (Engagement)

We will make our Group companies places where each of the Group’s diverse employees can demonstrate their abilities in a challenging and rewarding environment.

Sustainability

The strength of the Group lies in the diverse perspectives and values that reflect the attributes, such as work experience, age, and gender, knowledge, and skills of our 
employees. By enhancing engagement through a sense of accomplishment and fulfillment at work, and maximizing each employee’s potential, we will create new value for the 
Group and help realize enriched lives for our employees.
In addition, for a diverse workforce to make maximum use of their respective abilities, it is essential that they are physically and mentally healthy. To this end, we will promote the 
health of our employees and the creation of safe, comfortable, and accident-free workplaces.

Basic  
Concept

PRIDE Index: JR East

Creation of innovation
Realization of

market-in approach

Economic 
value

Social 
value

Organizational 
value

Local
community

Society

Employees
Families

Enhancement of
engagement

Students
Job

seekers
Business
partners
Investors

Shareholders
Customers
Everyone in

the communities

Strengthening of
stakeholder trust

Improvement of evaluation
from the investment market

(ESG management and CSR)
Contribution to society

Enhancement of
corporate brand strength
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We launched a new General Employer Action Plan as part 
of a two-year plan from FY2027.3. By changing the action 
plan, which had previously been formulated as an 
integrated plan under the Act on the Promotion of Women’s 
Active Engagement in Professional Life and the Act on 
Advancement of Measures to Support Raising Next-
Generation Children, into separate plans, we will clarify the 
issues and targets  for  promot ing women’s  act ive 
engagement and supporting the development of the next 
generation. We will further expand the fields of activity for 
women and aim to expand the ranks of women in positions 
of responsibi l i ty,  whi le continuously promoting the 
development of an environment in which all employees, 
regardless of gender, can thrive in the workplace while 
balancing work with life events and take on challenges in 
new duties and career development.

	General Employer Action Plan

JR EAST Group DEI Policy

We have newly formulated the JR EAST Group DEI Policy as the basic policy on DEI for the Group in order to promote DEI initiatives 
throughout the Group. We will ensure that everyone working in the Group understands this policy and create a corporate culture in 
which people respect each other and take on challenges through active communication within a healthy corporate culture.

	JR EAST Group DEI Policy

Seventh General Employer Action Plan based on the 
Act on Advancement of Measures to Support Raising 
Next-Generation Children

Plan Period: April 1, 2026 to March 31, 2028
(1) �85% or more of male employees take childcare leave, 

etc.
(2) �Total monthly overtime hours (including on days off and 

legal overtime) will be kept within a company-wide 
average of 20 hours

(3) �Create an environment where employees who balance 
work and childcare are motivated and can actively 
develop their careers

Fourth General Employer Action Plan based on the 
Act on the Promotion of Women’s Active 
Engagement in Professional Life

Plan Period: April 1, 2026 to March 31, 2028
(1) �35% or more of recruits joining the Company will be 

women
(2) �10% or more of management positions in the Company 

will be women
(3) �85% or more of male employees take childcare leave, 

etc.

〇�The JR East Group promotes DEI as one of the important foundations of our goal to enrich 
the lifestyles of all people. By having all our Group employees take on leading roles to tackle 
challenges and further build the trust we have gained through our diligent and sincere daily 
efforts, we aim to become a corporate group that grows and goes beyond the “norm.”

Improving Safety and Quality
We will work to hone our ability to notice complex new risks that arise due to changes in the 
business environment and customers’ various issues, creating a culture where we can share 
such issues as an organization. Once identified, we will work together as a Group to solve 
said issue through active communication.

Promoting Dual-Axis Management
As we promote dual-axis management and expand into new business areas, we will actively 
acquire and train personnel with diverse backgrounds, expertise, and skillsets to handle new 
types of needs and risks while creating environments for them to leverage their strengths and 
thrive by further promoting integration and collaboration.

Encouraging Employees to Take on Challenges
We will further cultivate a corporate culture that encourages employees to take on new 
challenges. By improving employees’ engagement and creating an environment to develop 
their desired careers, we’ll bring out the full potential of the Group’s strength—our 
employees.

Workstyle Reforms
We will conduct workstyle reforms to flexibly handle technological innovations and changes 
in workers’ values, creating a system where more people can thrive at work, regardless of 
their age or gender.
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■Overview
We are actively hiring people with disabilities as well as working 
to create an environment in which employees with disabilities 
can work actively in various positions. As of June 1, 2026, we 
have approximately 780 employees with disabilities on a non-
consolidated basis and an employment rate of 2.58% (2.65% 
for the four applicable Group companies), exceeding the 
statutory rate of 2.5%. That said, since some Group companies 
and other companies have not met the statutory employment 
rate, we will continue to actively hire Group employees with 
disabilities and work to create an environment in which they can 
utilize their capabilities and play an active role.

■Initiatives of JR East Green Partners Co., Ltd.
To promote the employment of people with disabilities 
throughout the Group, JR East Green Partners Co., Ltd. is 
taking on new business ventures, such as the sale of moss 
balls on the JRE MALL online shopping platform, design 
work, and food truck operations.

(1) Cafe Business “Le Partenaire Deux”
In July 2025, the cafe “Le Partenaire Deux” operated by JR 
East Green Partners opened in the JR East head office 
building. At this cafe, staff members with disabilities from JR 
East Green Partners work alongside instructors to prepare and 
sell coffee and seasonal sweets. Not limited to expanding 
opportunities for people with disabilities, we aim to foster an 
awareness of respecting diversity throughout the entire Group.

(2) New Opportunities in Station Operations
To expand opportunities for Group employees with intellectual 
disabilities, since FY2025.3 we have been advancing initiatives 
to accept employees with intellectual disabilities from JR East 
Green Partners to JR East stations, where they actively assist 
customers and perform tasks such as closing ticket vending 
machines. Furthermore, based on the improvement in 
understanding of station operations and skills of JR East Green 
Partners employees through this initiative, from June 2026 we 
started a new initiative in which JR East Green Partners 
handles part of JR East station operations.
We are working to expand fields in which employees with 
disabilities can play an active role across the entire Group.

	Employing People with Disabilities

[Overseas Strategic Positions]
We hire people for overseas strategic positions with high expectations as 
human resources who will support the further overseas expansion of the JR 
East Group in the future and serve as key personnel in our overseas 
operations. Employees who joined the company in October 2025 are first 
steadily acquiring the strengths of the railway business and the mindset that 
underpins safety and quality through hands-on experience in Japan. Based 
on this experience, these employees are expected to take on the role of 
collaborating with stakeholders representing the Group and advancing the 
business in overseas projects in the future. We look forward to them playing 
an active role as employees who create new value on the global stage by 
leveraging the expertise and perspectives cultivated in Japan.

	� Promoting the Development and Active Participation 
of Employees of Foreign Nationalities

[Technical Intern Training]
Since FY2020.3, we have been implementing JR East Technical Intern 
Training as an international railway human resources development program 
utilizing the technical intern training system, with the aim of contributing 
internationally through the development of human resources who can 
contribute to the development of the economy and railway sector in their 
home countries. In this program, we have accepted a total of 42 technical 
interns (as of September 2026), including those who have completed the 
program, from the three countries of Vietnam, Thailand, and Indonesia, 
and have conducted skills acquisition centered on on-the-job training in 
the rolling stock and track maintenance departments. Currently, 20 people 
are undergoing training in rolling stock maintenance operations at the 
Fukushima, Omiya, and Shinagawa regional headquarters.

[Specified Skills]
In order to develop specified skilled workers in the railway sector, we are 
conducting a specified skilled worker training course in collaboration with 
the Japan Railway Technical Service (JARTS). In FY2026.3, we also invited 
other railway operators and others to participate, and from mid-February 
to late March 2026, 113 people who had received informal job offers from 
47 companies, including railway operators and affiliated companies 
engaged in railway construction, underwent approximately four weeks of 
training in three categories: rolling stock maintenance, track maintenance, 
and electrical equipment maintenance. From FY2027.3 onward, we will 
continue this training as an open educational platform for approximately 
100 participants and contribute to the sustainable business operations of 
the entire railway industry.

Unit brake installation work on 
truck frames by technical interns

FY2026.3 Specified skilled 
worker training course (1)

FY2026.3 Specified skilled 
worker training course (2)

As a special subsidiary of JR East, our company began 
providing mail center services in 2013. This is one of the 
businesses we handle, and it is currently in operation at five 
locations. We are working at the Hachioji and Omiya locations, 
respectively. The greatest appeal of this job is being able to 
connect directly with customers through deliveries. Hearing a 
simple “thank you” at the moment I hand something over is the 
greatest encouragement. Every time I exchange words with 
customers and drivers, I feel that I am part of this circle and 
feel joy. In my daily work, I take notes of what I have learned 
and the insights I have gained to look back on, turning each 
experience into solid confidence while passing the baton to my 
juniors. Our company has an environment where each person 
can continue to work as themselves. We will continue to grow 
together with our colleagues in a work environment where we 
can discuss anything and where taking on new challenges is 
welcomed.

Creating an Environment Where People Can Continue  
to Work as Themselves and Expanding Fields Where 
Employees Can Play an Active Role

(On the left in the photo)

HORIUCHI Ryusuke
Hachioji Office, JR East Green 
Partners Co., Ltd.

(On the right in the photo)

FURUYAMA Hiroki
Omiya Office, JR East Green 
Partners Co., Ltd.
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To support our employees’ motivation to work and leverage their 
extensive experience and skills for the Group’s continued growth, 
we raised the retirement age to 65 and established a new re-
employment system for employees aged 65 and over (Second 
Career Staff System). In addition, so that older employees can 
play active roles regardless of age or physical strength, we will 
review jobs and working styles by leveraging new technologies, 
thereby further enhancing diversity within the Group.

	Employment and Utilization of Older Employees

We are creating an accepting environment for all employees to work in 
through the expansion of the scope of our human resource and benefits 
systems, etc. to include same-sex partners, and the development of all-
gender toilets and hotel-type rest rooms, etc. in accordance with the 
facility development policy that takes diverse human resources into 
consideration. In addition, we are deepening employees’ understanding 
through means such as compliance education for all Group employees 
and training for employees who manage workplaces. Starting in 
FY2025.3, we have been holding network events for LGBTQ+ 
employees while expanding the target to the entire JR East Group, with 
LGBTQ+ employees working at JR East participating from the planning 
stage so that by jointly creating and operating these meetings we foster 
a greater sense of security among LGBTQ+ employees.

	� Initiatives to Promote Understanding of 
LGBTQ+ Employees

While there are employees striving to balance childcare and work under 
various circumstances, we held a “Network meeting for employees 

	Support Group

Human Resource Development

Goals
⚫�Cultivation of innovation-oriented thinking and diverse career development

⚫�Expansion of fields of activity

Policy
Under the entrepreneurial spirit of “shaping the future of our Group 10 years from now,” in 
order to realize the sustainable growth of the Group, we will support each employee’s ability 
to grow and career autonomy to enhance employee engagement.

KPIs (Targets for FY2032.3) FY2026.3 Results

Number of employees who have undergone training or 
correspondence training course which can help employees 
broaden their skills and expand their fields of activity

70,000 in total 
(total from FY2026.3)

10,656 in total

Total assignment of personnel to key growth fields 2,000
(total from FY2024.3 to FY2028.3)

1,292 in total

●Basic Policy for Human Resource Development
In order to develop human resources who will realize “To the Next 
Stage” 2034, our basic policy in the human resource development plan 
is to support employees’ ability to grow (the skills employees currently 
possess, those they will acquire in the future, and the abilities they 
proactively demonstrate when taking on bold challenges) and career 
autonomy (forming individual and diverse careers and continuing to take 
on challenges to realize their careers toward the future) and to enhance 
engagement. In addition to our employees with a high degree of 
discipline and cooperativeness, in order to develop diverse human 
resources who proactively transform operations and expand business 
frontiers, we will repeat a growth cycle through workplace practice 
centered on on-the-job training, incorporating reskilling and upskilling as 
well as reflection and introspection based on two-way communication.

	Human Resource Development Plan

with children with serious illnesses and disabilities” as a forum for 
employees raising children with serious illnesses or disabilities, allowing 
them to exchange information and share their concerns and anxieties.
This initiative was held until FY2025.3 within the head office building for 
employees working at the head office, and in FY2026.3 we broadened 
the scope and held it targeting all JR East employees, with 
approximately 80 employees participating. On the day of the event, in 
addition to a lecture by Advisor TOMITA, we held a networking session 
in a free talk format among participants. Participants shared comments 
such as “Just being able to talk about common concerns made me feel 
more positive” and “Since I often struggle with these issues on my 
own, seeing people in similar situations thriving as employees really 
gave me courage.”
Going forward, we will continue to advance diverse initiatives aiming to 
realize an organization where each and every employee in various 
situations can demonstrate their abilities and thrive.

●Three Directions and Major Initiatives
We have established three directions and are promoting specific initiatives to 
realize the basic policy of human resource development.
〇Bold challenges and support for employee growth
Enhancement of mechanisms to establish a growth cycle through workplace 
practice and further foster a climate of boldly taking on challenges without fear of 
failure, and strengthening of individual support-based management by managers
〇�Groupwide human resource development that creates a sense of 

job satisfaction and a sense of personal growth
Strengthening of initiatives toward the construction of a human resource 
development system as one JR East Group and network formation
〇�Promoting a human resource development cycle based on 

two-way communication
Promotion of initiatives aimed at strengthening managers’ core 
competencies and enhancing evaluation feedback

Employees

Managers

Supplementing knowledge through internal 
and external correspondence training Participation in application-based training

Initiatives to resolve 
issues and create value

Taking on the challenge of the open 
recruitment system for transfers

Acquiring necessary knowledge 
and skills for managers 

through the Library Portal

Participating in external 
training to newly acquire 

external knowledge and values

Advice and support for 
employees addressing challenges

Enhancement of employees’ psychological 
safety through proactive communication

Implementation Implementation

Reskilling
Upskilling

Implementation

Reskilling
Upskilling

Implementation

Periodically taking stock of 
oneself and moving on to 
the next challenge through 
one-on-one meetings and 

other opportunities

Reflection and introspection

Reskilling
Upskilling

Reflecting on one’s 
own management and 

setting new issues

Reflection and introspection

[Various support tools]
Challenge Tool Map, correspondence 

training, etc. (See the next page)

A visualization of stepping up through the growth cycle
We set what each person should work on to realize the career image they aim for and connect it to concrete actions.

*Color coding

Two-way
communication

Reskilling
UpskillingBold challenges

Individual support-
based management

Individual initiatives Initiatives based on two-way communication between managers and employees
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●�Promotion of Individual Support-Based Management
As a new human resources strategy, while valuing the relationship 
between employees and the Company to date, we are 
strengthening our individual support-based management in order 
to further enhance employees’ sense of participation in 
management and create a virtuous cycle of “new engagement 
between employees and the Company” that connects employees’ 
growth to the Group’s growth. In particular, as a new development 
system, by promoting the cycle of setting issues, implementing, 
tracing, and evaluating based on two-way communication, we aim 
to enhance the job satisfaction of each and every employee, 
enhance evaluation feedback, and strengthen development in light 
of the expansion of managers’ roles. In promoting individual 
support-based management, managers are taking their day-to-day 
interactions with employees a step further by utilizing one-on-one 
meetings and other methods to support employee growth.

	� Two-Way Communication Between 
Employees and Managers

Challenge Tool Map (Programs Organized by Head Office of JR East)

Want to learn 
about a new 

field

Internal and external 
correspondence training

Library Portal

Data marketing
Portal site

Index
Colors represent 4 categories
Number of colors indicates 3 
levels of dif�culty

CommonLe
ge

nd

Global Tech DX

Icon

Reskilling Upskilling

Open to group 
companies

Reskilling 
(Senior Staff)

Finance 
& Real Estate

Assistance in obtaining 
“Care-Fitter” certifications

JR East Group legal 
challenge examination

Transpersonal 
program (DBIC)

TOEIC® IP Test Basic overseas 
business course

System personnel development 
programs (JEIS University)

Global human 
resources training

Assistance in obtaining 
external qualifications

Real estate appraisers 
training

Value creation frameworks Business research
Frontline technological 
development Finding STA☆!

External trainees 
(�nance / real estate trainees)

Overseas experience 
programs

Let’s try international 
business! training

Side businesses

Domestic university 
enrollment systems Public transfer New business creation 

program “ON1000”

Call for ideas for LX 
(JUMP!)

Domestic graduate 
school study abroad

E-Challenge!

Vehicle design specialist 
training course

Innovation college

Global business challenge training

Overseas OJT trainee program

Assistant manager comprehensive 
capability enhancement training

External training 
(cross-industry exchange)

Practical manager 
development 
trainingNomination selective training and mandatory training

Staff / Class E Senior staff / Class D
General employees Next generation of managers Managerial level

Chief staff / Class C Supervisor / Class T
Assistant manager 

B / Class M
Assistant manager 

A / Class H Manager

JRE Group Future Co-Creation Program
(Career Design)

JRE Group Future 
Co-Creation Program
(Future Management)

JRE Group Future 
Co-Creation Program
(Management)

JRE Group Future 
Co-Creation Program
(Senior Management)

JRE Group Future 
Co-Creation Program
(Top Management)

Technology academy

External trainees 
(startup trainees)

Overseas graduate school 
study abroad

Real estate securitization 
master training courseWant to deepen 

my expertise in 
my field

Want to improve 
the way we work

Want to broaden my 
horizons and gain more 

experience

Want to test my 
own potential

Want to deepen 
my expertise in 

my �eld

Want to broaden 
my horizons and 

gain more 
experience

Want to test 
my own 
potential
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●Challenge Tool Map
Based on a corporate culture of taking on bold challenges 
without the fear of failure, we aim to foster employee growth 
through specific challenges. To achieve this, we continuously 
conduct various human resource development programs to 
enhance knowledge and skills and foster a positive mindset.
We have been rolling out the Challenge Tool Map that 
visualizes tools to support employees’ boldly taking on 
challenges since FY2025.3, and we have renewed it to make it 
a mechanism that is easier to understand and use for both 

	Enhancement of Mechanisms to Support Employees in Taking on Bold Challenges

employees and managers. We are making improvements such 
as changing the classification axis to the employee’s 
perspective, adding displays of reskilling and upskilling, and 
clarifying specific use cases. In addition, by creating a Group 
version of the Challenge Tool Map and rolling it out to JR East 
Group companies and others, we are fostering a climate of 
boldly taking on challenges throughout the entire Group. Going 
forward, we will establish the Challenge Tool Map as a catalyst 
for challenges and growth and continue to refine various 
human resource development tools.

●�Assistant Manager Comprehensive Capability 
Enhancement Training

Toward enhancing managers’ core competencies, we newly started 
assistant manager comprehensive capability enhancement training 
targeting newly appointed and mid-level managers in frontline 
workplaces. In FY2026.3, this training was conducted a total of 25 
times over a cumulative 125 days, with approximately 600 managers 
participating. The training covers relearning the mission and role of 
managers, specialized lectures on the handling of duties necessary for 
daily operations and workplace management, as well as discussions 
and role-playing on issues such as human resource development in 
the workplace. From FY2027.3 onward, we will continue this training 
on the same scale and strengthen manager development.

	� Strengthening Managers’ Core Competencies

Setting issues
Expanded role of managers Expanded scope of activities

Improvement of the quality of relationships

Daily two-way 
communication

Managers Employees

Tracing

Evaluating Implementation 

One-on-one meetings, etc.
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Health and Productivity Management

Goals ⚫�Promotion of employee health

Policy
By promoting strategic health management, we aim to foster happiness for our employees 
and their families, thereby achieving sustainable growth for our employees and the Group.

We formulated a medium-term plan, JR East Group Health Vision 2029, in April 2024 to promote strategic health management.

KPIs (Targets for FY2032.3) FY2026.3 Results

Specific health guidance implementation rate� 100%★ 56.0%★ (FY2025.3)

★ indicates figures for JR East only

In “To the Next Stage” 2034, employee health is positioned as one of the core engines of 
growth, and through the JR East Group Health Vision 2029 that started in April 2024, we are 
promoting employee-initiated health creation centered on the workplace as one Group under 
the themes of “Body, Mind, and Connection.” Specifically, health promotion leaders selected at 
each workplace take the lead in working on health creation while implementing the PDCA cycle, 
from setting workplace goals related to health creation to tracking progress.

	JR East Group Health Vision 2029

A cycle of workplace health creation 
centered on health promotion leaders has 
become firmly established, and health 
creation initiatives are being actively 
implemented in many workplaces. We aim 
to improve the health level of each and every 
employee working in our Group through the 
promotion of workplace health creation.

[Health Promotion Leaders’ Meeting]
From August to September 2025, we held 
a Health Promotion Leaders’ Meeting for 
health promotion leaders (approximately 
400 employees) from all workplaces, 
working to develop these leaders through 
educat ion on heal th  creat ion and 
exchange with other workplaces.

	Health Promotion Leaders

Creating an enriched future for 
employees and their families

through body, mind, and connection

JR East Group Health Vision 2029

April 2024

JR East Group Health Vision 2029 JR East Group Health Vision: three themes, etc.

●Overseas Experience Program
In the Overseas Experience Program that offers language learning and mission training overseas, from 
FY2026.3 we have expanded eligibility to include Group company employees as well. This program 
dispatches employees to various cities centered on Asia and Oceania with the aim of improving language 
skills as well as fostering mental toughness and open perspectives and mindsets, and a general 
employee course and a manager course are offered under this program.
During the one-month or two-month travel period, Group employees live together and participate in 
training, which deepens mutual understanding and builds relationships, which also leads to the promotion 
of intra-Group collaboration in operations after completion.

	Expansion of Group Company Participation in Application-Based Training

Overseas experience program

While normally in charge of station operations, as a health 
promotion leader, I work together with members to publish 
the health information magazine “Koko Ken Tsushin” every 
month to improve the health literacy of each employee. I 
also hold walking events aimed at creating connections 
among employees and achieving effects in both health 
creation and enhancing communication. Going forward, I 
will continue to promote health in the workplace while 
keep ing  in  mind  mot iva t ion , 
autonomy, and enjoyment, which are 
important elements in raising health 
awareness.

Voices of Health Promotion Leaders
—Expanding Health and Communication—

SUZUKI Masanao
Business Promotion Department, 

Sendai Regional Headquarters

Concept behind the vision

In this vision, we work on health creation regarding three themes through three 
methods (approaches).

Slogan

through body, mind, and connection

Creating an enriched future for 
employees and their families 

Three 
themes

Three 
methods 

(approaches)

Collaboration between people and technology

Combining the Group’s collective strengths

Open innovation

Body

Mind

Connection

Physical

Mental

Social

Securing happiness for 
employees and their families
The WHO’s concept of well-being
Health is a state of complete physical, 
mental, and social well-being, and not 
merely the absence of disease or infirmity.
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[Health Support for Women]
To enable female employees to actively participate regardless of changes 
in their life stages, we conduct seminars and experiential programs related 
to the promotion of women’s health (femtech) and promote understanding 
of women’s unique health issues not only for the individuals themselves 
but also among their supervisors and colleagues. This helps prevent 
workplace challenges before they arise and contributes to creating a 
workplace where a diverse workforce can actively participate.

[Mental Health Support]
We conduct seminars and provide consultation support under a cross-
organizational framework in which professionals such as industrial 
physicians, public health nurses, and doctors from directly managed 
medical institutions participate. We are developing a workplace 
environment where people can continue to work with a sense of 
security by supporting the enhancement of self-care awareness and 
early response by managers. These initiatives enhance the value of 
human capital through investment in each and every employee 
regardless of gender or health status, and connect to the sustainable 
growth of the Group and the enhancement of corporate value.

	Balancing Treatment and Work

JR Tokyo General Hospital, JR Sendai Hospital and the JR East Health 
Promotion Center are directly managed medical institutions of JR East 
Group. They support the health of Group employees and their families, 
provides advanced, high-quality medical services to the local community, 
and strives to realize enriched lives for all people and create new value.
[Reconstruction of JR Tokyo General Hospital and Utilization 
of Tokyo Trees (Tama-Grown Wood)]
Following the opening of the new wards, Building A and Building e, the 
renewal of outpatient buildings has also been completed. In this 
reconstruction, to promote the appeal of the Tama area linked by the 
Chuo Line, we promoted the use of Tokyo Tree (Tama-grown Wood) and 
incorporated it into the interior finishes of the general reception and 
health checkup center as well as the furniture and fixtures of the 
cafeteria. From April 2026, we opened a Tokyo Tree (Tama-Grown 
Wood) PR Corner and also incorporated it into rehabilitation, as we strive 
to provide patient-centered care that harnesses the warmth of wood.

	� Medical Institutions Growing Together with 
the Local Community and Group Employees

Health promotion options that use the resources of Group 
companies are provided on the internal portal site to support the 
promotion of health in the workplace. We offer a comprehensive 
lineup of options, including popular options such as a responsible 
drinking seminar and a body age measurement session, to support 
the promotion of health in the workplace.

	Workplace Support Package

Mental health 
educational 
video (examples 
of inappropriate 
behavior by 
supervisors)

The Health Award is an incentive program that evaluates and 
recognizes initiatives for promoting health in the workplace. Based on 
the workplace health promotion sheets reported from all workplaces, 
we select initiatives that demonstrate initiative and creativity.
We share outstanding examples across the entire Group and aim for 
the penetration and enhancement of workplace-centered promotion 
of health through the Health Award.

	Health Award

Health Award (Gold) presentation ceremony
JR East Green Partners Co., Ltd.

[Cooperation Agreement Between JR Sendai Hospital and 
a Women’s Professional Soccer Team]
The orthopedics and rehabilitation department entered a cooperation 
agreement with the MYNAVI SENDAI Ladies, women’s professional 
soccer team with the aim of promoting regional sports and enhancing 
medical expertise.
By mutually utilizing human resources, facilities, and intellectual 
resources, and providing support for athletes’ rehabilitation and return 
to competition, we aim to strengthen collaboration between medical 
care and sports, contribute to the promotion of sports in the region 
through the improvement of 
competitive ability and the 
d e v e l o p m e n t  o f  s p o r t s 
med ic ine ,  and  rea l i ze  a 
society where everyone can 
lead healthy and active lives.

[Social Contribution Through Blood Donation]
JR Tokyo General Hospital held 
a blood donation event on 
March 10 and 11, 2026, for two 
days. We also reached out to 
Group employees and received 
cooperation from a total of 218 
people.
This blood wil l  surely save 
someone’s life somewhere and 
become an irreplaceable gift for 
patients and their families.
We will continue to hold blood 
donation events on a regular 
basis as a way to contribute to 
s o c i e t y  r i g h t  i n  o u r  o w n 
community.

[Outreach Health Workshops by Medical Staff]
As a new initiative to promote health and productivity management, 
industrial physicians and public health nurses have teamed up to 
start health workshops conducted by visiting Group workplaces. 
Going forward, we will actively engage in activities toward the 
further promotion of health and productivity management.

Space of healing and tranquility utilizing Tama-grown wood 
(JR Tokyo General Hospital)

Cooperation with a women’s 
professional soccer team
(MYNAVI SENDAI Ladies)

(JR Sendai Hospital)
©mynavisendai

Outreach health workshop by 
medical staff  
(JR East Health Promotion 
Center)
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Certified as a KENKO Investment for Health Outstanding Organization, Sports Yell Company, 
and Food and Nutrition Education Practice Excellent Corporation
As part of our efforts to improve health and 
productivity management within the Group, we 
have obtained certif ication as a KENKO 
Investment for Health Outstanding Organization 
2026 (Large Enterprise Category), a Sports Yell 
Company 2026, and a Food and Nutrition 
Education Practice Excellent Corporation 2026. 
(*JR East obtained each certification)

Occupational Safety

Goals ⚫�Accident-free, safe workplaces

Policy We will promote the establishment of a safe and comfortable working environment that allows all Group employees to maximize their capabilities.

KPIs (Targets for FY2032.3) FY2026.3 Results

Number of Group employee fatalities �0 0

	Preventing Occupational Accidents	� Preventing Workplace Accidents and Creating a Workplace Where 
Everyone Can Leverage Their Abilities with Peace of Mind

The Group regards st ruck-by accidents,  fa l ls ,  and 
electrocution as serious occupational accidents, and takes a 
range of measures to prevent them.
The TC-type wireless train approach warning system (TC alarm) 
alerts workers to an approaching train using sound. In addition, 
on rail line sections where the TC alarm cannot be introduced, 
we have introduced a train approach warning system utilizing 
GPS (GPS alarm) that similarly alerts passengers to the approach 
of a train. Since its adoption in 1998, we have had no fatal struck-
by accidents during maintenance work when using the system.
We are also responding to occupational accidents that have 
been increasing in Japan recently. For example, to prevent the 
occurrence of heatstroke, we issue alerts and create and 
implement education with videos for heatstroke prevention from 
May before the period when occurrences increase. Moreover, in 
response to intensifying natural disasters, we are capturing 
changes both inside and outside the Company and incorporating 
new technologies, such as using drones for track surveys and 
equipment inspections following heavy rains or earthquakes, in 
an effort to improve work environments and prevent workplace 
accidents.

Evacuation using the TC alarm system 
(illustration)

Heatstroke prevention education  
using videos

In fiscal 2026, there were zero fatal accidents in the railway business, and 216 people were 
injured in accidents that resulted in time off work.

A receiver carried by the 
worker emits an audio alert 
when a train is approaching

Receiver

Do
wn

bo
un

d a
pp

ro
ac

hin
g!!

Do
wn

bo
un

d a
pp

ro
ac

hin
g!!

Do
wn

bo
un

d a
pp

ro
ac

hin
g!!

■	�Accidents Resulting in Lost Work Time  
(JR East Employees)

■	�Accidents Resulting in Lost Work Time 
(JES-Net, etc., Employees)

	External Certification
KENKO Investment  
for Health Outstanding Organization

●�Large Enterprise Category: JR East, JR East 
Sports, JR East Urban Development, JR East 
Management Service, JR East Personnel 
Service, and JR East Mechatronics

●�Small and Medium Enterprise Category: 
Union Construction, Kinshicho Station 
Building, GALA YUZAWA

Sports Yell Company

●Bronze: JR East Urban Development
●Normal Plus: JR East Mechatronics
●Normal Certification: JR East, JR East Sports

Food and Nutrition Education Practice  
Excellent Corporation: 

JR East

■JR East Group’s FY2027.3 Certification Status

We have established a facility where employees can learn about the details of past 
accidents and the countermeasures taken. 
They can also learn about the tragedy and horror of these accidents. In addition, after the 
privatization of the Japanese National Railways, JR East inherited the Railway Shrine 
(established on November 10, 1937) which commemorates those who died in accidents on the 
job. We treasure this shrine as a place where employees can reaffirm the importance of safety.

For details, see  P. 64

(Persons)

2026.3 (FY) (FY)2024.3 2025.3 2026.32024.3 2025.3
■ Fatality   ■ Serious injury   ■ Minor injury
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70 71
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60 59
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140

70

0

88

118

79
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52
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33 513

137
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Course name Target participants
Top Management Employees in management positions who are expected to play active roles as executives
Senior Management Employees in management positions who are expected to develop into future executive candidates
Management Employees at the managerial level who are setting their sights on the next step toward management positions
Future Management Employees who are expected to take on workplace management responsibilities as managers in the near future
Career Design Young employees around the third to seventh year after joining the Company

Groupwide Human Resources Development Promoting Forums Across the Group
JRE Group Future Co-Creation Program

JR East Group New Employee Entrance Ceremony

JR East Group DEI Forum

JR East Group “Move Up” Forum

Group new employee entrance ceremony group photo Remarks by a new employee representative

Merchandise booth (JR East Green Partners)Full view of the venue

PresentationFull view of the closing venue

Toward the realization of the Group Management Vision “To the Next Stage” 2034, from the perspective of strengthening human 
resource development across the Group, we have restructured the level-specific training that had been conducted separately for JR 
East or JR East Group company employees, and from FY2027.3 we are deploying new training as the Group-wide JRE Group Future 
Co-Creation Program.
In each of the Top Management, Senior Management, Management, and Future Management courses, as executive candidates for the 
JR East Group, participants will establish the image of leaders for the new era and acquire knowledge and skills through various 
curricula such as lectures, group work, and joint research in order to lead the organization. In addition, in the Career Design course, by 
understanding the current situation and issues of the JR East Group and the operations of each company, we aim to expand 
perspectives, foster the awareness that participants play a leading role in promoting “To the Next Stage” 2034 as a member of the 
Group, and create opportunities for participants to proactively and continuously reflect on their career visions and other related matters.

The promotion of DEI is a very important theme for the Group, and in order to promote DEI across the Group, we held the JR 
East Group DEI Forum in FY2026.3 as well, inviting participants from within the Company and Group companies, with 
approximately 300 people attending at the venue and approximately 200 online. Following a keynote speech titled “The 
Potential of Diversity Management—Toward Organizations that Utilize Diversity—” by Professor TANIGUCHI Mami of Waseda 
University, we shared examples of DEI promotion initiatives at frontline workplaces and Group companies in a booth format.
We will promote DEI with the aim of becoming a corporate group that delivers security and excitement by encouraging 
each individual to recognize familiar issues and needs from different values and perspectives and work toward solutions 
through active communication.

At the JR East Group, as a place where Group companies come together as one to welcome employees who have newly become 
members of the Group, we have been holding the Group new employee entrance since FY2027.3.
This new employee entrance ceremony is held at TAKANAWA GATEWAY CITY, and is committed to continuing to create innovation 
and culture for enriched lifestyles 100 years into the future. It encourages new employees to recognize their role in working as a 
unified Group to further enrich the lives of customers and local communities. In addition, through the ceremony, we foster 
awareness of the importance of safety and security that underpins the Group’s trust from the foundation, as well as the significance 
of joining the Group as a leading role player driving its growth, with the goal of achieving sustainable growth as a unified Group.

We hold the JR East Group “Move Up” Forum with the aim of further promoting integration and 
collaboration as a unified Group beyond organizations and business areas through the presentation of 
outstanding issue-resolution and value-creation initiatives of Group companies and interactions among 
Group employees.
Following last year’s event, the FY2027.3 forum was held at TAKANAWA GATEWAY CITY. In addition to 
approximately 270 of our employees (59 workplaces) and approximately 270 employees from Group 
and partner companies (59 companies) participating, 27 Group employees served as facilitators at 
each presentation venue. Through the sharing of diverse initiatives related to value creation, technology 

development, and other 
areas, and active exchanges 
of opinions, the forum is 
leading to the promotion of 
fu r ther  cha l lenges and 
growth that leverage the 
Group’s synergies.
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Session

2

Session

3

Session

1

JR East Group Health Forum

Continuous Monitoring Through Pulse Surveys

Implementation of an Engagement Survey

Image design of the forum by employees of the 
special subsidiary JR East Green Partners

Introduction of workplaces that 
received Gold in Health Award 2025

Booths by medical 
institutions

Belt pulling experience with 
the women’s judo team

Engaging in fitness together

Body, Mind, and Connection

In January 2026, we held the JR East Group Health Forum 2025, 
“Body, Mind, and Connection,” a health event across the Group. 
Approximately 1,000 people participated, including health 
promotion leaders and section heads from various locations.

Instructors from JR East Sports collaborated with athletes 
from corporate sports teams to develop an original fitness 
program that utilizes movements from various sports. 
Through exercise utilizing original towels, participants 
moved their bodies at a comfortable pace, enhanced health 
awareness, and refreshed both their minds and bodies.

We set up 23 experience booths designed to help participants assess their health and promote self-
care, such as a body age measurement session (JR East Sports) and an effective stretching booth 
(JR Tokyo General Hospital / JR Sendai Hospital). In the connection zone, health promotion leaders 
from workplaces that received the Health Award 2025 introduced the content of initiatives at each 
workplace, leading to information sharing and the stimulation of communication among participants.

Under the theme of “Enhancement of Health Literacy,” 
through a special lecture by Project Professor FUKUDA 
Hiroshi of Juntendo University, we were able to reaffirm 
the importance of the ability to make sound judgments 
on our own and translate them into action.

At the JR East Group, we regard the state in which each and every employee works proactively and can 
demonstrate their abilities while enhancing a sense of unity with the Company and willingness to contribute 
as engagement, and position its enhancement as an important pillar of our human resources strategy. Since 
FY2023.3, we have conducted surveys to continuously assess and analyze employee engagement and 
have built a mechanism to reflect employees’ feedback in management and workplace operations.
Recently, amid significant changes in the business environment and the nature of our organization such as 
“To the Next Stage” 2034 and “A New Organization and Work Style for Further Growth of the JR East 
Group,” the importance of accurately understanding employees’ awareness and workplace situations and 
appropriately continuing dialogue has further increased. Through the analysis and feedback of survey 
results, we clarify issues from both the aspects of job satisfaction and workplace comfort and promote 
improvement initiatives in close collaboration with frontline staff.
In addition, creating an environment where employees can demonstrate their abilities while respecting each 
employee’s circumstances and diverse values such as childcare, nursing care, nationality, disability status, 
and sexual orientation is also an essential factor in improving engagement. In addition to establishing 
institutional frameworks, through means including the creation of opportunities for parties concerned to 
connect and share their voices, we are connecting diversity to organizational strength.
Going forward, we will utilize objective data based on survey results and employee feedback as important 
management resources and promote the resolution of issues beyond departments and the sharing of good 
practices. We will realize the sustainable enhancement of corporate value and the further growth of the JR 
East Group by creating new engagement between employees and the Company.

From June 2025, we introduced pulse surveys for employees in their first to third year after joining through new 
graduate hiring. The purpose is for participants to answer questions related to engagement, stress conditions, and 
other topics once a month and check the results so that they can become aware of changes in themselves and use 
this information to improve their self-management. Moreover, by having workplace supervisors and others check 
the results daily, these surveys help identify and address workplace issues, while also contributing to improved 
engagement among younger employees through timely follow-ups and the promotion of two-way communication.
In the post-introduction questionnaire, many respondents reported that this initiative led to follow-up support 
tailored to their individual and workplace situations, as well as to more active communication with younger 
employees. Going forward, we will aim for a 100% follow-up rate based on the response results and seek further 
utilization of these results.

Engaging in fitness together

Experiencing together

Learning together

Improvement trend in 
“Relationship with boss” 
and “Work environment”

Challenges remain in “Trust 
in company policies and 

management”

• �Expand opportunities 
for direct dialogue 
between senior 
management and 
employees

• �Establish a cycle for 
rapidly identifying 
issues and making 
improvements

• �Incorporate 
engagement 
improvement into 
management 
evaluations

Trust and psychological 
safety in the workplace

Career, work-life 
balance, etc. (Work 
environment)

Trust in company 
policies and 
management

Work targets and evaluation

Demonstration 
of strengths and 
job satisfaction

Instructions and feedback 
on targets and roles

Relationship with boss

The Company’s results
Average of companies implementing surveys

Engagement survey

Jo
b

 satisfactio
n

Engagement Score
Positive response rate

62.5%
(+0.3 percentage points YoY)

KPI (FY2032.3)
… 70% or more
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Improving Confidence in Management (Group Governance)
We will build a solid governance system that is resilient to changes to ensure compliance and facilitate new challenges,  
while respecting human rights and conducting trustworthy corporate management.

Sustainability

To steadily achieve the JR East Group Management Vision “To the Next Stage” 2034 amid a drastically changing business environment, it is essential to put effective governance 
frameworks in place to ensure compliance and take on new challenges.
In addition, as a “network company,” we will continue to foster a corporate culture rooted in respect for human rights, so that more customers and local communities will choose 
and make use of our Group’s diverse services, while building trusting relationships with all our stakeholders. 

Basic  
Concept

■�Risk-Taking and 
Risk Control

■�Respect for 
Human Rights

Corresponding SDGs

Based on the report compiled by the Expert Committee for Improving and 
Strengthening Group Governance, the JR East Group has updated its 
basic approach to internal control.
In updating this approach, we have reaffirmed and emphasized that 
sound business operations achieved through ensuring compliance are the 
foundation of the trust that is the Group’s greatest asset and the basis for 
its growth. We have also positioned the three pillars of the improvement 
measures  P. 114  as the foundation of our internal control initiatives.
We view the Group’s internal control as various initiatives to realize 
the Group Philosophy and Group Management Vision appropriately 
and efficiently. Specifically, in response to changes in the business 
and operating environment, we view internal control as undertaking 
broad-based risk management, including risk-taking, and supporting 
and encouraging employees to take on new challenges, based on the 
fundamental premises of ensuring compliance, ensuring safety and 
security, preventing financial losses, and ensuring the soundness of 

financial statements.
The foundation of all businesses across the Group is the trust that is built 
through stable and proper business operations based on ensuring 
compliance. Trust is built on a sound corporate culture, necessary 
structures and rules, and active 
communication, and through the 
sincere and conscientious daily 
conduct of Group employees.
Under Group governance established 
on the basis of this approach, we will 
advance our dual-axis management 
of Mobility and Lifestyle Solutions, 
continuously create security and 
excitement, and strive to realize 
enriched lifestyles for all people.

KPIs (Numerical Target for FY2032.3) FY2026.3 Results

Employee creativity rate*� 92%★ 85.8%★

Implementation percentage for compliance 
and information security training for all 
employees (all Group companies)

� 100% 100%

Risk-Taking and Risk Control
Goals ⚫�Risk management that supports new challenges  

⚫Compliance with laws and regulations, corporate ethics, and information security

Policy

We view internal control as follows.
⚫�Various initiatives by all Group employees to realize the Group Philosophy and Group Management Vision appropriately and efficiently
⚫�A broad concept that includes internal control system under the Companies Act and the Financial Instruments and Exchange Act

Specifically, in response to changes in the business and operating environment, we undertake broad-based risk management, 
including risk-taking, and support and encourage employees to take on new challenges, based on the fundamental premises of 
ensuring compliance, ensuring safety and security, preventing financial losses, and ensuring the soundness of financial statements.

*For employees who gave positive answers to relevant items in the engagement survey
★ indicates figures for JR East only

	Basic Approach to Internal Control System 	Basic Approach to Risk Management

To improve profitability and undertake structural reforms, 
we recognize the importance of broad-view risk 
management that considers risk* not only from the 
perspective of reducing negative factors such as avoiding 
losses but also from the perspective of proactively 
increasing the value of the Group including risk taking.
We have established and operate internal controls, 
including the internal control system under the 
Companies Act and the Financial Instruments and 
Exchange Act to ensure stable and proper business 
operations, while also working to develop the Group 
and support and encourage the taking on of bold 
challenges aimed at enhancing value and growth.
* �These include not only risks related to compliance, safety assurance, and 

natural disasters, among others, but also those related to market changes, 
trends of our competitors, social and economic conditions in Japan and 
overseas, and management decisions related to new businesses.

Enriching Lifestyles of All People

Ensuring compliance

Structures and rules Sound corporate culture Active communication

Group employees performing their daily operations 
with diligence, sincerity, and integrity.

Security Excitement

Synergy

Mobility

Each Group 
employee plays 
a leading role

Each Group 
employee plays 
a leading role

Lifestyle 
Solutions

Experiential value 
of both travel and 

consumption

Trust is at the foundation of all our businesses

Establishment of group governance
JR East Group’s internal control system

(Including “internal control system under the Companies Act” and “internal control system under the Financial Instruments and Exchange Act”)

Going beyond the “norm”

Implement reduction/
avoidance measures

Risk-taking
Identify risks

Prioritize likelihood 
of occurrence, 

impact, etc.

Broad-view risk management Bold challenges for growth

104JR East Group Report 2026 | INTEGRATED REPORT

M
essage from

 the P
resident

O
ur S

tory
Value C

reation
G

row
th S

trategies
D

ata
S

ustainab
ility



Based on the Policy on Legal and Regulatory Compliance and 
Corporate Ethics, we have established a Compliance Action Plan that 
outlines how we should behave as a corporation and as members of 
society. While building trust with all stakeholders, we comply with all 
related laws in our various business fields, such as Mobility services and 
Lifestyle Solutions services, and we have conducted business in 
accordance with our corporate ethics.
As an improvement measure based on the report compiled by the 
Expert Committee for Improving and Strengthening Group Governance, 
in June 2026 we revised the Policy on Legal and Regulatory Compliance 

We have established a Group Policy on Tax Transparency to 
ensure that we pay taxes appropriately, which is one of our 
responsibilities as a corporation, while also managing tax risks 
appropriately and aiming to enhance our corporate value. We 
will also comply with tax-related laws and regulations in all 
countries and regions in which we do business and build a 
highly transparent tax governance system.

 Tax Transparency Initiative

As we promote the use of AI across the Group’s diverse business 
activities and customer touchpoints, including Mobility and Lifestyle 
Solutions, we have established the JR EAST Group AI Policy to 
maximize the benefits of AI under a governance framework that 
identifies AI-related risks and responds to them appropriately.
The AI Policy consists of three components: Growth strategy 
(value creation), Protection (safety and trust), and the 
Foundations (human resources and organization) that support 
them. These are expressed through a total of seven elements.

●  Growth strategy (value creation): By addressing social issues
and customers’ latent needs through the proactive use of AI,
we will transform our ways of working and create new
customer experience value.

●  Protection (safety and trust): With people at the center, we
will use AI safely by promoting a proper understanding of
risks, respecting human rights, and ensuring compliance.

 AI Governance

 Basic Approach to Compliance

 Information Security

Basic Policy for Information Security

●  We have established the JR East Group’s Basic Policy for Information 
Security and are working to minimize security risks throughout the
Group, with the Department Director of Innovation Strategy
Department serving as the Chief Information Security Officer (CISO).

Information Security Initiatives

Administrative Measures

Security Education and Training
●  Education for all employees to raise their awareness of cybersecurity
●  Training for employees in each position within the

implementation framework
●  Response training at each Group company to prepare for a

security incident
These and other measures are being implemented on an 
ongoing basis.

Technical Measures

Security Operation Center (SOC)
●  Establishment of an SOC to monitor suspicious communications

targeting the JR East Group
●  Configuration of a framework that can analyze suspicious

communications and escalate them in a timely manner

JR East Endpoint Security Service
●  Deployment of integrated security products with malware detection and

SOC coordination functions to each computer within the JR East Group

ASM（Attack Surface Management）
●  Introduced Attack Surface Management (ASM) in FY2026.3 as a

means of identifying the Group’s IT assets exposed to the Internet 
and maintaining an up-to-date understanding of their status

●  Strengthened cyberattack risk management by detecting signs
of risk at an early stage and linking them to countermeasures

Other Initiatives

●  Conduct vulnerability assessments of office automation (OA)
terminals and systems and implement appropriate countermeasures

●  Conduct CSIRT (Computer Security Incident Response Team)
exercises, including senior management. Conduct simulated
targeted phishing email exercises, etc.

■ Risk Management (Conceptual Image) ●  Foundations (human resources and organization): We will deepen
understanding of AI through continuous human resource development, promote 
the use of AI in collaboration with our partners, and respond appropriately
through measures such as reviewing our management framework.

In addition, when introducing generative AI, the entire Group 
follows a process similar to that used for information security 
measures, confirming matters such as the intended use, the AI 
to be used, human rights and personal information protection, 
and the risk of hallucinations before implementation.

01 02

03 04

05

06 07

Protection
(safety and trust)

Growth
strategy

(value creation)

Human-Centric 
& Human Rights

Safety & 
Controllability

Compliance &
Security

Transparency & 
Accountability

Innovation &
Evolution

Foundations
(human resources and organization)

Literacy & 
Education

Governance 
& Adaptive

Identify various risks facing the Group through internal 
discussion with departments at the head office
・Corporate scandal risks
・Management risks
・Business risks
・Operational risks
*Leverage external consulting expertise as needed

Prioritize and select risks to address based 
on likelihood of occurrence, impact, etc.
　①Priority risks    ②Management risks (7 items)
　③Scandal risks  ④Operational risks
・Challenge risks
・Environmental change risks (risks of increasing importance)

Utilizing the risk response chart, consider and 
implement mitigation measures for corresponding risks

Review and consider corresponding 
risks and PDCA cycle (including 
discussions), etc.

Identify Risks

Conduct Reviews
Identify Corresponding Risks

Consider and Implement Risk Reduction Measures Collaboration with 
the Audit Department

Regular monitoring by 
the Board of Directors

■ Information Security Promotion Framework

Minimization of security risks

Employees using each 
information system

Information systems departments 
at each organization

Manager of each system

Innovation Strategy 
Headquarters

CISO

JR East Group’s Basic Policy for Information Security

Basic Concept

・ Defense in depth with multiple security measures

・ Development of a system to promptly detect and respond to cyberattacks

・ Timely software upgrades to address vulnerabilities

・ Groupwide deployment of security measures

Implementation of security measures
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and Corporate Ethics and the Compliance Action Plan, and established 
the JR East Group’s “Determination and Commitment” as the code of 
conduct that serves as a guiding principle for everyone working within 
the Group. Based on this “Determination and Commitment,” we will 
continue working to further strengthen compliance.

 Systems and Mechanisms to Support and Encourage the Taking On of Bold Challenges

We have established systems that proactively encourage employees to take on 
“bold challenges” to develop the JR East Group and increase its value, and we 
are constantly reviewing and improving them.
To encourage employees to take on new challenges in their daily work and foster 
a mindset of expanding their own potential, we are promoting the horizontal 
sharing of challenge initiatives across the Group through communication tools 
that enable employees to view and post examples of challenges undertaken by 
other departments. We also conduct employee engagement surveys. We 
understand and analyze the percentage of employees giving positive responses 
to the “employee creativity rate” question and are working to create an 
environment that further encourages employee initiative and motivation.

 Strengthening Collaboration with Group Companies through Part-time Officers

To improve governance across the entire Group and achieve consolidated cash flow 
management by business unit, we are working to strengthen communication with Group 
companies through part-time officers who are dispatched to Group companies. The officers are 
provided with “key points to bear in mind,” which summarize their roles and responsibilities.
Each part-time officer reports to the head office on the status and implementation of initiatives, 
and by acting with an awareness of key points, they stimulate communication throughout the 
Group, which leads to improved governance, the realization of consolidated cash flow 
management, and enhanced corporate value.

 JR East Group Policy on Human Rights

In March 2023, we formulated the JR East Group’s Basic Policy 
on Human Rights to promote respect for the human rights of all 
people, including customers, local residents, business partners, 
and employees, based on international human rights norms.

Framework for Promoting Respect for Human Rights
We have establ ished a Human Rights Awareness Promotion 
Committee, chaired by the director or executive officer in charge of 
human rights and composed of department directors, etc. at the head 

office, to identify and discuss various human rights violation risk 
factors within the JR East Group, including the implementation status 
of human rights due diligence, and monitor the status of responses.

Human Rights Due Diligence
We have identified five key themes (prominent human rights issues) to be 
addressed by understanding the characteristics of the wide-ranging business 
fields of the Group and taking into consideration the severity and likelihood 
of human rights violation risks, with reference to the UN Guiding Principles 
on Business and Human Rights reporting framework and other sources. 
These five key themes are: “occupational health and safety; excessive work,” 

“discrimination; harassment,” “customer safety and privacy,” “human rights 
issues in the supply chain,” and “consideration for the local community and 
the environment.” We will manage and mitigate the risk of these human 
rights violations through human rights due diligence that utilizes risk 
management mechanisms and dialogue based on international norms.

What We Aspire To Specific Initiatives Status of Initiatives

•  Understanding the 
importance of compliance 
as the foundation of 
management

•  Strengthening our ability to 
respond to risks that may 
be present in our business

•  Compliance education for all employees

•  Implemented for all Group companies in FY2026.3, (including seconded employees, contract employees, dispatched employees, etc.)
•  In light of recent internal and external incidents, including fraudulent personnel cost claims 

related to commissioned projects and subsidies for central government ministries and
similar matters, discussions were held to prevent the recurrence of similar incidents

•  Compliance training for managers
•  Compliance seminars for executives

•  Established individual education programs as part of “Compliance education for all employees”
• In FY2026.3, these discussions were also conducted on topics including the internal reporting system and business and human rights
• As part of our improvement measures, we distributed videos on psychological safety and harassment prevention

•  Regular inspections to ensure 
proper business operations

•  Prevention and early detection 
of inappropriate events

•  Checklists for confirming basic matters
•  Compiled summaries of main inspection items related to laws and regulations,

which are checked and inspected at least once a year
•  Compiled into a Companywide version and a system-specific version

•  JR East Group compliance consultation desk (officers, employees, and 
former employees of all Group companies, as well as executives and 
employees of business partners, can consult and report via this desk)

•  Handled about 330 consultations and reports in FY2026.3
•  Handled a wide range of consultations and reports, including those related to the handling of laws 

and regulations, interpersonal problems, and various types of harassment

■ Key Compliance Initiatives

■  Percentage of
employees who gave
positive answers to
relevant items in the
engagement survey

Respect for Human Rights

Goals ● Instilling of respect for human rights　　● Sustainable procurement

Policy
We will strive to create a sustainable society by conducting business activities that respect human 
rights in order to deliver on the Group philosophy of providing enriched lifestyles for all people.

KPIs (Numerical Target for FY2032.3) FY2026.3 Results

Implementation percentage for seminars on human rights 100% 100%

Penetration of initiatives related to human rights, the environment, and other issues into major suppliers (supply chain penetration percentage) 100%★ 100%★

（%）

FY2024.3 FY2025.3

50

100

0
FY2026.3

84.2 85.8 85.8

■  Human Rights
Due Diligence
Process

I Identification of human rights violation risks

IV Information disclosure/reevaluation

(Reviewed approximately every three years)

Reevaluation by the Human Rights Awareness Promotion Committee
Implemented annually using  
a risk management system

II Examination of prevention/mitigation measures

III Follow-up survey on effectiveness of initiatives

JR East

Dispatch

「特に留意すべきポイント」を活用し、
取組み状況・実施内容を報告

Use the “key points to bear in mind” to report 
on the status and implementation of initiatives

Group
company

Part-time of�cer

Group
company

Part-time of�cer

Group
company

Part-time of�cer

Group
company

Part-time of�cer

Group
company

Part-time of�cer

Improved governance
Realization of consolidated cash �ow management

Enhanced corporate value

★ indicates figures for JR East only
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Sustainable Procurement

We have established a Group procurement policy as a standard 
of conduct for procurement with consideration for society, the 
environment, and other factors throughout the supply chain.

JR East Group Procurement Policy/Declaration of 
Partnership Building
We procure materials in accordance with the JR East Group 
Procurement Policy (revised in October 2021). In addition, to 
promote coexistence, co-prosperity and collaboration across 
the entire supply chain, we established the 
“Declaration of Partnership Building” in 
February 2022 (revised in January 2026).

Communication with Business Partners/ 
Sustainable Procurement Survey
● �In addition to “Communication about quality control,” we now

conduct “Communication on management challenges,” etc. with 
the aim of understanding the issues faced by our business partners

● �We continue to conduct sustainable procurement surveys
for our business partners 
(Approximately 1,200 companies 
respond each year)

● �We continue our efforts to establish 
systems for both “environment”
and “penetration of efforts
related to human rights and the
environment into the supply chain”

We provide spaces for constructive dialogue in order to build long-term relationships of trust with stakeholders.

Dialogue with Diverse Stakeholders (FY2026.3)

The 39th Ordinary General Meeting of Shareholders

●  Number of shareholders who attended:  1,549
●  Number of live streaming viewers:  968
●  Voting rights exercise rate 

 (on a voting rights basis):  86.4%

Individual investors and shareholders

●  Individual investor seminars

In person: 2 (approx. 1,200 participants),

Online: 6 (approx. 8,000 participants)

●  Shareholder meetings: 2 (approx. 50 participants)

●  Events for shareholders: 17 in a year 

(approx. 5,300 invited)

Institutional investors and analysts

●  Financial results briefings: 4
●  Investor Relations Day (IR Day): 2
●  Small meetings: 1
● 1-on-1 meetings: approx. 600
(including 69 visits to overseas investors)

Shareholders and Investors

●  Number of customer feedback submissions: 88,534
●  Communication with business partners regarding sustainable procurement: 29
●  Number of municipal authorities with which comprehensive cooperation

agreements or cooperation agreements have been concluded
(as of March 31, 2026) Consolidated: 109 (Non-consolidated: 73)

●  Number of universities, companies and organizations with which cooperation agreements have been concluded
(as of March 31, 2026) Consolidated: 93 (Non-consolidated: 46)

●  Exchanges of opinions with local communities (local governments): 494
 We exchange views with local communities on topics such as
level crossing and railway operations, as well as regional
revitalization initiatives, to help ensure safer public transportation.

●  Exchanges of opinions with economic organizations such as Keidanren: 356
 We exchange views with a wide range of economic organizations and 
other bodies to exchange information and strengthen our relationships.

●  Exchanges of opinions with public interest organizations, NPOs, etc.:166
 As a public transportation operator, we gain a broad range of insights
through these dialogues in order to respond to society’s needs.

Customers and Local Communities

Education on Human Rights
Through activities to instill a Groupwide understanding of human 
rights, such as through education, training, and slogans, we aim 
to raise employee awareness of respect for human rights and 
create a safe and comfortable working environment for everyone.

Specific Initiatives
●  Level-specific training and seminars on the UN “Guiding Principles

on Business and Human Rights” and other related topics
●  Distribution of human rights education videos for employees

of the JR East Group and their families
●  Integrated program of social contribution activities, including the

solicitation and recognition of entries for the “JR East Group
Human Rights Awareness Slogan” and donations to social
welfare organizations based on the number of entries received

●  Participation in external organizations such as the Global
Compact Network Japan and the Industrial Federation for
Human Rights, Tokyo, and participation in training sessions, etc.

Shareholder meetings 
(Takasaki area)

IR Day (Haneda Airport Access Line 
(tentative name) Project Site Visit)

Events for shareholders 
(Shinkansen cleaning experience)

Exchange of opinions with business partners 
regarding sustainable procurement

Exchanges of opinions between officers and employees (“To the Next Stage” Talk)  P.34

Column 

Exchanges of opinions with customers and local communities by executive officers and above

■ FY2026.3 Survey Results
Penetration of supply chain  

initiatives related to human rights, 
the environment, etc.  

(supply chainpenetration rate)

52.9%（+3.2pt）

Information security
98.5%

（+0.0pt）

Quality and safety
83.8%（△0.2pt）

*Quantities in parentheses show 
changes from FY2024.3

Compared to
FY2025.3

Average＋0.9pt

Fair corporate practices
88.4%（+0.5pt）

Environment
60.9%
（+1.0pt）

Human rights and labor
94.4%（+0.5pt）

Corporate governance related to CSR
84.7%（+1.0pt）
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The Company’s Corporate Governance Guidel ines, 
developed by the Board of Directors, set out its basic 
approach and concrete activities and are published on its 
corporate website. “Major Changes in Corporate Governance 
Initiatives” are also published on the corporate website.

Corporate Governance Structure

Board of Directors
Number of times held in FY2026.3 Attendance rate

17 99.3%
Audit and Supervisory Committee 17
Personnel Deliberation Committee 8

Remuneration Deliberation Committee 3
Corporate Planning Committee 45

Group Strategy Planning Committee 12
Sustainability Strategy Committee 3

■ Number of Meetings and Committee Meetings

KPIs FY2025.3 
Results

FY2026.3 
Results

Target for 
FY2032.3

Percentage of 
female directors 31%★ 31%★ 30%★

★ indicates figures for JR East only

The Group pursues the achievement of ultimate safety to 
enhance reliability for customers and the creation of enriched 
lifestyles for all people as its business. To that end, it works 
to make transparent, fair, firm, and timely decisions. At the 
same time, the Company strives for genuine collaboration 
wi th  i ts  s takeho lders ,  inc lud ing customers ,  loca l 
communities, shareholders and investors, business partners, 
and all Group employees, and it aims to achieve sustained 
business growth and improve its medium- to long-term 
corporate value.

JR East’s Board of Directors consists of 17 members, including 
nine outside directors. It generally meets monthly to deliberate on 
statutory requirements, other basic business policies and 
strategies for the entire Group, and important matters for Group 
management. In addition, it receives reports on matters delegated 
to executive directors and supervises business operations.
A Corporate Planning Committee consists of 7 directors 
(excluding outside directors and Audit and Supervisory 
Committee members) and 8 senior executive officers. The 

committee generally meets once a week to deliberate and report 
on matters to be decided by the Board of Directors and other 
important Group management issues. With respect to the 
management system for implementing sustainability strategies, 
the Sustainability Strategy Committee, which is chaired by the 
president and CEO, has been established to set and promote the 
Group’s basic policies and other measures with a view to 
addressing various social issues and realizing a sustainable 
society. The Group Strategy Planning Committee is chaired by 
the president and CEO, and was formed to develop strategy 
across the entire Group and, with membership including directors 
and senior executive officers, it meets as required to discuss 
issues pertaining to the formulation and 
implementation of Group business 
strategies.
In addition, the Group Safety Promotion 
Committee, CX Strategy Committee, 
Investment Review Committee, and 
Comprehensive Human Resources 
Committee have been formed to discuss 
various strategies for the Group as a 
whole.

  Composition of the Board of Directors and 
Other Governing Bodies

 Basic Corporate Governance Philosophy

SAITO Toshiki
Senior Executive Officer
In charge of Corporate &  
Legal Strategies Department

69%
31% Male

Female

■ Percentage of Female 
Directors (FY2026.3)

General Meeting of Shareholders

Other Committees*

President and CEO

Group Companies

Appointment/Dismissal

Consultation

Response

Instruction/Advice

Appointment/Dismissal

Audit/
Supervision

Audit

Audit

Audit

* Director Kimitaka Mori, a member of the 
Audit and Supervisory Committee, is a certi�ed 
public accountant and has considerable 
knowledge of �nance and accounting.

Appointment/
Dismissal

Internal Audit Department
(Audit Department, 

Ueno Regional Headquarters,
Sendai Regional Headquarters)

 Collaboration and cooperation for smooth operation

 

Outside 
(Male)

Outside 
(Female)

Inside 
(Male)

Inside 
(Female)

Personnel Deliberation Committee
Remuneration Deliberation Committee Audit and Supervisory

Committee

Part-timeFull-time

監査等委員会
取締役監査等委員

5名（常勤2名、非常勤3名。
うち4名は社外）※

常勤 非常勤

Audit and Supervisory Committee members

Full-time Part-time

Head of�ce and Regional Headquarters

取締役（監査等委員を除く）のうち
社内取締役2名、社外取締役4名

Board of Directors
Directors (Including the Audit and
Supervisory Committee members)

17 directors (including 9 outside directors)

* Other Committees:
Group Safety Promotion Committee, CX Strategy 
Committee, Investment Review Committee, and 
Comprehensive Human Resources Committee

Corporate Planning CommitteeGroup Strategy Planning Committee Sustainability Strategy Committee

Accounting auditor
KPMG AZSA LLC

Collaboration

Collaboration
Collaboration

■ Corporate Governance Report (As of July 2026)
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To ensure the effectiveness of the Board of Directors, the Company has established 
a Board of Directors Secretariat, which is primarily responsible for the following:
◯	�Ensuring the lawful and proper operation of the Board of Directors
◯	�Planning and managing the Board of Directors’ annual discussions on 

management strategy (enhancing discussions on management strategy)
◯	�Managing materials for Board of Directors meetings (enhancing 

materials that are concise and clearly focused on the key issues)
◯	�Coordinating advance briefings for outside directors and promptly 

providing press information, etc.
◯	�Supporting evaluations of the effectiveness of the Board of Directors 

and following up on improvement measures
◯	�Planning and administering training for directors
In light of the scale and scope of the Group’s businesses, we place particular 
emphasis on operating the Board of Directors and providing information from the 
perspective of outside directors so that imbalances in the availability of information 
do not impair its supervisory function.
In addition, at the Board of Directors meeting held in February 2026, we approved 
revisions to the rules for the Board of Directors (Standards for matters to be submitted 
to the Board of Directors). While streamlining matters relating to individual business 
execution matters submitted to the Board of Directors, we will enhance discussions 
on management strategy based on business-specific and other themes and introduce 
reporting on the status of business execution by segment, thereby promoting more 
open discussions at the Board of Directors and strengthening its monitoring function.

An analysis and assessment of the effectiveness of the Board of Directors is performed once a year with the aim of improving its 
effectiveness.

Implementation Method
Evaluation Method

	Management of the Board of Directors 	Method for Ensuring the Effectiveness of the Board of Directors

The main comments made by outside directors at Board of 
Directors meetings, etc. were as follows:
◯	�The Board of Directors should enhance its discussions on management strategy, and I 

would like it to formulate an annual plan for the management strategies to be discussed.
◯	�Reports to the Board of Directors should go beyond describing the current situation and include 

proposed solutions and responses to future issues, together with follow-up against targets.
◯	�The Board of Directors discussed and considered the improvement measures in 

response to the Governance Experts Committee Report on several occasions. 
Going forward, I would like to closely monitor the implementation of these measures.

◯	�To further invigorate discussions at Board of Directors meetings, I would like to 
have an overview of discussions held at the Corporate Planning Committee.

◯	�Efforts have been made to further invigorate discussions, including revisions to the rules 
for the Board of Directors (Standards for matters to be submitted to the Board of Directors), 
and it is expected that strategic discussions will become even more active going forward.

◯	�In formulating new management strategies and revising the personnel and 
wage systems, I expect the executive side to make greater efforts to ensure 
that the intent is fully communicated to the employees, who play a leading role.

◯	�Following a series of railway operation incidents in January and February 2026, I would 
like operations to be reviewed in light of the lessons learned from past major accidents.

◯	�For projects that continue to fall short of their targets, future strategies should be 
reassessed and consideration given to revising those strategies, including withdrawal.

◯	�Investors’ views should also be reflected in the consideration of 
management strategy, and it would be beneficial to communicate the 
Group’s added value proposition more effectively outside the Company.

	� Main Comments Made by Outside Directors 
at Board of Directors Meetings, etc. Evaluation items Results (Compared with 

the previous fiscal year)
Specific actions

(A) �Decision-Making 
Related to 
Business 
Execution

Discussions on “strategic direction” ▲(↑) To enable focused discussions of management strategy, we 
decided to submit management strategy agenda items by theme, 
such as by business, and to conduct strategic discussions 
systematically based on an annual plan for these agenda items.Agenda setting ▲(↑)

(B) �Supervision of 
Directors’ Duties

Report on job execution status ▲(↗) To receive reports on the status of business execution that 
support monitoring, we decided to focus on substantive 
matters, including issues and future initiatives.
In addition, to strengthen monitoring of the compliance and 
risk management systems, we decided to receive reports on 
the implementation status of improvement measures based 
on the Governance Experts Committee Report.

Procedures for the nomination of directors 
and determination of their compensation 〇(↗)

Compliance and risk management systems ▲(↗)

(C) �Management of 
the Board of 
Directors

Meeting materials ▲(↑) To enhance discussions on management strategy, we decided 
to increase deliberation time by reviewing agenda items 
related to business execution, among other measures, and to 
improve Board of Directors meeting materials to facilitate 
substantive discussions. We also decided to ensure that these 
measures to improve effectiveness take firm root based on the 
revised rules for the Board of Directors (Standards for matters 
to be submitted to the Board of Directors). In addition, as 
necessary, we will require reports to the Board of Directors on 
the course of discussions and review processes at the 
Corporate Planning Committee and other meetings.

Meeting schedule and frequency ◎(→)

Time allocated for deliberations ▲(↗)

Advance provision of information ◎(↗)

Director training (site visits, external seminars, etc.) ◎(↗)

Evaluation Items

Evaluation items are established from the perspective of the roles 
and responsibilities of the Board of Directors.

(A) �Decision-Making Related to Business Execution
	  �Discussions on strategic direction, agenda setting

(B) �Supervision of Directors’ Duties
�	  �Reporting on job execution status; procedures for the nomination 

of directors and determination of their compensation; 
compliance and risk management systems

(C) Management of the Board of Directors
	  �Meeting materials, meeting schedule and frequency, time allocated for 

deliberations, advance provision of information, and director training

Evaluation Results and Specific Actions Based on the Results

(2) �Interviews with Outside Directors based on the Questionnaire Results  
(conducted on March 18, 2026)

	 ◯�Exchange of opinions among outside directors, the 
chairman, and representative directors

(1) �Self-Evaluation Questionnaire Completed by each Director  
(conducted in February–March 2026)

(3) �Discussion at the Board of Directors Meeting 
(conducted on May 15, 2026)

	 ◯�Report survey results and discussion content
	 ◯�Discussion of issue analysis and future actions

(4) Implementation of Specific Actions
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Realization of 
sustainable growth

Provision of safe and secure 
social infrastructure

Realization of a 
vibrant society

Resolution of social issues through 
business, such as contributing to a 

prosperous global environment

Creation of new services and 
social implementation through 

technological innovation

Promotion of employee 
engagement for all Group 

employees

Improvement of 
management reliability

Establishment and promotion 
of a global business model

Name Position and Responsibilities
Company management 
and business strategy Safety and security

Regional revitalization and creation of 
new value through business 

management based on the two pillars
ESG

Technology innovation, DX 
(digital transformation), 

and challenge to new fields
Engagement and DEI Internal control and 

compliance Global

FUKASAWA Yuji
Attendance at Board of Directors meetings: 100% (17/17)
Tenure of Director: 21 years

Chairman of the Board of Directors ● ●

KISE Yoichi  Ⓟ Ⓡ
Attendance at Board of Directors meetings: 100% (17/17)
Tenure of Director: 9 years

President and CEO
In charge of Audit ● ● ● ● ● ● ●

WATARI Chiharu
Attendance at Board of Directors meetings: 100% (17/17)
Tenure of Director: 5 years

Executive Vice President
Assistant to President
Head of Railway and Mobility
Chief Safety Officer

● ● ●

IKEDA Hirohiko
Attendance at Board of Directors meetings: 100% (13/13)
Tenure of Director: 2 years

Executive Vice President
Assistant to President
Head of Innovation Strategy
In charge of Railway and Mobility (Shinkansen)
Head of Customer Experience Strategy

● ● ●

NAKAGAWA Harumi  Ⓟ Ⓡ
Attendance at Board of Directors meetings: 100% (17/17)
Tenure of Director: 3 years

Executive Director
Head of Marketing Strategy
In charge of Regional Revitalization
In charge of Tourism
In charge of Work & Welfare Strategies

● ● ●

UCHIDA Hideji
Attendance at Board of Directors meetings: 88% (15/17)
Tenure of Director: 3 years

Executive Director
In charge of Railway and Mobility 
(Transport & Rolling Stock)
In charge of Safety

● ● ●

SHIRAYAMA Hiroko
Tenure of Director: 1 year

Executive Director
In charge of Railway and Mobility 
(Station Operation)
In charge of Customer Experience

● ● ●

The positions and areas of responsibility of the directors and the directors and Audit and Supervisory Committee members, together with the areas in which they are especially expected (the skills matrix), are as follows.

Promotion Structure and Directors’ Skills Matrix

Ⓟ: Personnel Deliberation Committee member; Ⓡ: Remuneration Deliberation Committee member

Areas especially expected Focus points in such areas Selection rationale/description

Realization of sustainable growth Company management and business 
strategy

Selected to support the realization of the Group’s sustainable growth. Directors are expected to possess the knowledge and experience necessary to formulate and execute strategies for each business toward realizing the Group Management Vision, and to make and 
implement appropriate management decisions through the effective use of management resources.

Provision of safe and secure social 
infrastructure Safety and security Selected to support the realization of the material issue, “Realizing a Safe and Secure Society.” Directors are expected to possess the knowledge and experience necessary to provide safe and secure products and services under the Group’s dual axes of Mobility and 

Lifestyle Solutions.

Realization of a vibrant society Regional revitalization and creation of new value through 
business management based on the two pillars

Selected to support the realization of the material issue, “Creating a Vibrant Society.” Directors are expected to possess the knowledge and experience necessary to promote collaborative initiatives with local communities, increase the number of people engaging with 
eastern Japan, promote regional revitalization through economic revitalization, and create new value through our dual-axis management of Mobility and Lifestyle Solutions.

Resolution of social issues through business, such 
as contributing to a prosperous global environment ESG Selected to support the realization of the material issue, “Enriching the Global Environment.” Directors are expected to possess the knowledge and experience necessary to realize a decarbonized and circular society and address the social issues faced by regions 

experiencing population decline.
Creation of new services and social 
implementation through technological innovation

Technology innovation, DX (digital 
transformation), and challenge to new fields

Selected to support the realization of the material issue, “Providing Society with Innovative Technologies and Services (Innovation).” Directors are expected to possess the knowledge and experience necessary to drive business transformation through the proactive 
promotion of new technologies and DX, create innovative services ahead of changing times, and achieve their early implementation in society.

Promotion of employee engagement for all 
Group employees Engagement and DEI Selected to support the realization of the material issue, “Increasing the Engagement of All Group Employees (Engagement).” Directors are expected to possess the knowledge and experience necessary to realize “New engagement between employees and the 

Company” by creating an environment in which every Group employee can grow professionally and find fulfillment in their work, thereby contributing to the growth of both employees and the Group as a whole.
Improvement of management reliability Internal control and compliance Selected to support the realization of the material issue, “Improving Confidence in Management (Group Governance).” Directors are expected to possess the knowledge and experience necessary to establish a governance framework that encourages new challenges and realize trustworthy corporate management.
Establishment and promotion of a global business model Global Selected to support the expansion of the Company’s global business. Directors are expected to possess the knowledge and experience necessary to generate revenue in overseas markets and capture overseas demand in Japan through the Group’s dual-axis business of Mobility and Lifestyle Solutions.

As of July 2026
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Realization of 
sustainable growth

Provision of safe and secure 
social infrastructure

Realization of a 
vibrant society

Resolution of social issues through 
business, such as contributing to a 

prosperous global environment

Creation of new services and 
social implementation through 

technological innovation

Promotion of employee 
engagement for all Group 

employees

Improvement of 
management reliability

Establishment and promotion 
of a global business model

Name Position and Responsibilities Company management 
and business strategy Safety and security Creation of new value through regional 

revitalization and our dual-axis management ESG Technology innovation, DX (digital 
transformation), and challenge to new fields Engagement and DEI Internal control and 

compliance Global

KAWAMOTO Hiroko  Ⓟ Ⓡ
Attendance at Board of Directors meetings: 100% (17/17)
Tenure of Director: 7 years

Outside Director ● ● ●

IWAMOTO Toshio  Ⓟ Ⓡ
Attendance at Board of Directors meetings: 100% (17/17)
Tenure of Director: 5 years

Outside Director ● ● ●

NODA Yumiko  Ⓟ Ⓡ
Attendance at Board of Directors meetings: 100% (17/17)
Tenure of Director: 3 years

Outside Director ● ● ●

OHASHI Hiroshi  Ⓟ Ⓡ
Attendance at Board of Directors meetings: 100% (17/17)
Tenure of Director: 3 years

Outside Director ● ● ●

KURIHARA Mitsue  Ⓟ Ⓡ
Tenure of Director: 1 year

Outside Director ● ● ●

YASUDA Hiroki
Tenure of Director and Audit and Supervisory
Committee Member: 1 year

Outside Director, Full-Time Member of 
the Audit and Supervisory Committee ● ● ●

KAWANOBE Osamu
Attendance at Board of Directors meetings: 100% (13/13)
Attendance at Audit and Supervisory Committee meetings: 100% (12/12)
Tenure of Director and Audit and Supervisory
Committee Member: 2 years

Director, Full-Time Member of the 
Audit and Supervisory Committee ● ● ●

MORI Kimitaka
Attendance at Board of Directors meetings: 100% (17/17)
Attendance at Audit and Supervisory Committee meetings: 100% (17/17)
Tenure of Director and Audit and Supervisory
Committee Member: 10 years*

Outside Director, Member of the Audit 
and Supervisory Committee ● ● ●

KOIKE Hiroshi
Attendance at Board of Directors meetings: 100% (17/17)
Attendance at Audit and Supervisory Committee meetings: 100% (17/17)
Tenure of Director and Audit and Supervisory
Committee Member: 5 years*

Outside Director, Member of the Audit 
and Supervisory Committee ● ● ●

AMAYA Tomoko
Attendance at Board of Directors meetings: 100% (17/17)
Attendance at Audit and Supervisory Committee meetings: 100% (17/17)
Tenure of Director and Audit and Supervisory
Committee Member: 3 years

Outside Director, Member of the Audit 
and Supervisory Committee ● ● ●

*Including years served as Corporate Auditors
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■  Overview of Audits of Operational Risk Control

Audits by the Audit and Supervisory Committee
The Audit and Supervisory Committee specifically reviews the 
audit policy, methods, division of duties and plans, the 
appropriateness and operational status of the resolutions of the 
Board of Directors regarding the system for ensuring the 
appropriateness of operations, and the appropriateness of the 
accounting auditor’s audit methods and results. In accordance 
with the policies determined by the Audit and Supervisory 
Committee, each committee member attends meetings of the 
Board of Directors and other important meetings, listens to 
reports on the status of the execution of duties from directors 
and employees, inspects important approval documents, audits 
the status of business and financial assets of the head office 
and key offices, listens to reports on the status of execution of 
duties from the accounting auditor, with whom they also discuss 
key audit matters, and consults regularly with the representative 
director and outside directors. Notably, the full-time Audit and 
Supervisory Committee members endeavor to strengthen the 
audit and supervisory functions of the committee by attending 
meetings such as the Corporate Planning Committee and the 
Sustainability Strategy Committee, and collecting information 
from individual divisions within the Company. In addition, 
regarding Group companies, the committee works to 
communicate and exchange information with Group company 
directors and corporate auditors and obtains reports as needed 
on the operations of Group companies. The Company has 
appointed approximately 10 dedicated staff members to assist 
the Audit and Supervisory Committee.

Internal Audit
We have established the Internal Audit Department at head office and 
assigned internal auditors to the Ueno and Sendai regional 
headquarters. Based on the audit plan, audits are conducted of head 

office and the regional headquarters. Through these audits, the team 
checks the status of business execution, risk control, and management 
of measures to realize the JR East Group Management Vision “To the 
Next Stage” 2034, and evaluates and makes recommendations from 
the perspectives of lawfulness, effectiveness, efficiency, and adequacy. 
Where there is a need  for improvement, the team offers guidance as 
appropriate and requests a report on the progress of corrective actions.
In addition, internal auditors are assigned at Group companies to 
conduct audits, and the Company’s Internal Audit Department also 
conducts audits on a regular basis.
The results of these audits are reported to the president and CEO as 
necessary and to the Board of Directors and the Audit and Supervisory 
Committee once every half year.
In addition, based on the recommendations of the Expert Committee 
established to improve and strengthen governance across the Group, 
we are further enhancing our risk-based approach to internal auditing 
while strengthening support for Group companies with limited internal 
audit resources.

Accounting Audits
Accounting auditor KPMG AZSA LLC, which has an audit 

agreement in place with the Company, conducts audits 
during and at the end of the fiscal year.

Audit and Supervisory Committee

Internal Audit Department Accounting auditor

Regularly held tripartite
exchanges of opinions

 

• Audit plan report (annually)

• Audit result report (semi-annually)

• Provision of information on audits

• Interim review results report

• Annual audit results reports

• Provision of information on accounting audits

We conduct Audit and Supervisory Committee audits, internal 
audits, and accounting audits. The Audit and Supervisory 
Committee, the Internal Audit Department, and the Accounting 
Auditor endeavor to conduct mutually efficient and effective 
audit activities through the sharing of the following information.

1.Management Audits
Using initiatives that support the realization of “To the Next Stage” 
2034 and other management strategies as audit themes, we audit the 
management of those initiatives, rather than the initiatives themselves, 
from the perspectives of effectiveness, efficiency and appropriateness. 
We also confirm the progress of the initiatives and aim to support the 
achievement of objectives and identify issues requiring resolution, etc.

2.	Audits of Operational Risk Control
We audit the effectiveness of controls over initiatives undertaken by each 
organization to address operational risks relating to the Company’s businesses, 
as well as initiatives undertaken by Group companies to address operational 
risks relating to their business operations. The aim is to promote and reinforce 
an internal control framework under which the Company’s regional 
headquarters and Group companies operate their businesses while 
autonomously managing risks, and the responsible departments and corporate 
departments monitor, advise and support those operations while clearly 
fulfilling their respective roles.

3.	Legal and Regulatory Compliance Audits
We conduct risk-based audits of the status of compliance with laws, regulations, 
and internal rules relating to business execution at the Company and its Group 
companies, with the aim of improving the effectiveness of controls while also 
taking into account the appropriateness of the relevant rules and systems.

 Auditing

When it comes to resolutions on the appointment and dismissal of directors 
(excluding Audit and Supervisory Committee members) and on the 
appointment and dismissal of the president and CEO, as a means of ensuring 
objectivity, timeliness, and transparency, the Company consults in advance 
with the Personnel Deliberation Committee, which consists of outside directors 
and other directors (excluding Audit and Supervisory Committee members).

 Personnel Deliberation Committee

When it comes to determining the remuneration of directors 
(excluding Audit and Supervisory Committee members), as a means 
of ensuring the transparency and fairness of procedures, the 
Company consults in advance with the Remuneration Deliberation 
Committee, which consists of outside directors and other directors 
(excluding Audit and Supervisory Committee members).

 Remuneration Deliberation Committee

Audits Conducted by the Company’s Internal Audit Department

R
isk M

anagem
ent P

rocess

Identify risks Prioritize Risks

Conduct reviews
Consider and

implement risk
reduction measures

Monitoring and evaluation

Monitoring and evaluation

Internal Audit D
epartm

ent

Effectiveness of Controls over
Individual Risk Reduction M

easures

Support functions for
frontline workplaces

・Regular monitoring of
 operational conditions

・Identifying issues from 
  multiple perspectives 
  and following up on 
  improvements

Monitoring of 
support functions

Frontline
workplaces

・Business execution based 
  on regulations and rules
・Day-to-day operational 
  checks
・Regular study sessions, etc.
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We have a performance evaluation system in place for inside directors (excluding Audit 
and Supervisory Committee members) and a target management system that sets 
targets for managers and other employees who are candidates for executive positions. 
It considers these systems, along with efforts toward training at each level, to constitute 
succession plans for the role of president and CEO and other officer positions.
The Personnel Deliberation Committee deliberates on succession plans for the 
president and CEO and reports to the Board of Directors, so that the committee will be 
proactively involved in the formulation and implementation of those plans while at the 
same time appropriately supervising the development of successor candidates in a 
systematic manner. The Board of Directors also supervises whether successor training 
for the president and CEO is being conducted appropriately by obtaining reports on 
succession plans and reviewing the status of efforts to achieve management targets 
such as the Group Management Vision and annual management strategies to ascertain 
the details of succession plans and the accomplishments of directors and executives.

■	Succession Plans Concept Chart

■	�Trend in 
Shareholdings  
in Selected 
Companies

■	Breakdown of Director Remuneration

Officer Classification
Total Amount of 
Remuneration 

(Millions of Yen)

Total Amount by Type of Remuneration 
(Millions of Yen) Number  

of eligible 
officersBase 

Remuneration
Performance-Linked 

Compensation

Directors (excluding 
directors who are Audit 

and Supervisory 
Committee members)

490  295  195 12

Directors (Audit and 
Supervisory Committee 

members)
109  109  - 6

Total 599  404  195  18 

(Note) Base remuneration for directors (excluding directors who are members of the Audit and 
Supervisory Committee) includes remuneration paid to one director who retired upon the 
conclusion of the 38th Ordinary General Meeting of Shareholders held on June 20, 2025. Base 
remuneration for directors who are members of the Audit and Supervisory Committee includes 
remuneration paid to one director who retired upon the conclusion of the same meeting. Total 
remuneration includes ¥136 million in remuneration paid to eight outside directors.

The Company will hold shares in selected companies that will contribute 
to its corporate value under the following policy, in order to maintain and 
strengthen stable business relationships and close cooperative 
relationships with such companies over the medium- to long-term.

◯�The Company will exercise its rights as a shareholder of a 
company by examining the details of proposals for each 
general meeting of shareholders of said company.
◯�With the aim of continuously reducing the overall scale of 

policy shareholdings, the Company will examine the 
medium- to long-term economic rationale and outlook of its 
shareholdings in each of the selected companies in light of 
their operating results, capital cost, and other such criteria.
◯�If, based on the examination and the purpose of shareholding, 

it is determined that the rationale for holding may have been 
lost, the Company will engage in dialogue with the relevant 
company and consider whether or not to sell shares.
◯�When a policy shareholder proposes to dispose of Company 

shares, the Company will take no action to inhibit such disposal.

Under “To the Next Stage” 2034, we aim to reduce policy shareholdings, 
focusing on shares of financial institutions, by more than 30% (based on 
market value) from the FY2025.3 year-end level by FY2032.3. In FY2026.3, 
we sold nine holdings (including partial disposals) for a total of ¥46.2 billion.

Regarding shares in selected companies held at the end of FY2026.3, the 
Company individually examined those shareholdings at the Board of 
Directors meeting held on June 10, 2026, and resolved to continue to hold 
only those stocks where the rationale for holding them has been confirmed.
Considering reduction of shareholdings in selected companies, we will 
pursue a balanced shareholder composition, including individual, corporate, 
domestic, and international investors.

The Company pays directors (excluding outside directors and Audit and Supervisory 
Committee members) base remuneration determined according to their position within 
the remuneration limit approved by the General Meeting of Shareholders. In addition, 
they receive performance-linked remuneration based on the Group’s business 
performance, dividends paid to shareholders, the relevant director’s performance during 
the fiscal year, contributions toward achieving the Group Management Vision, 
sustainability initiatives, and other factors. In light of their responsibilities, outside 
directors (excluding Audit and Supervisory Committee members) do not receive 
performance-linked remuneration and receive only base remuneration within the 
remuneration limit approved by the General Meeting of Shareholders. No non-monetary 
remuneration is paid as either base remuneration or performance-linked remuneration.

Ratio of Base Remuneration to Performance-Linked 
Remuneration
The ratio of base remuneration to performance-linked remuneration for directors 
(excluding directors who are Audit and Supervisory Committee members and outside 
directors), before adjustments based on each director’s performance, was previously 
3:2. This ratio will be changed to 1:1 in order to further strengthen incentives for 
enhancing medium- to long-term corporate value and achieving sustainable growth 
through the achievement of the Group Management Vision. While increasing the 
proportion of performance-linked remuneration within total remuneration, monthly 
remuneration will be reduced so that, before adjustments based on each director’s 
performance, the total amount of remuneration remains unchanged. In addition, the 
variable portion for performance-linked remuneration was previously added to or 
subtracted from the basic amount for each position within the range of +40% to 
−40%, but will now be added to or subtracted from the basic amount within the 
range of +60% to −60%. Further downward adjustments may be made in 
consideration of such factors as the current fiscal year’s performance, the forecast 
for the following fiscal year, and other management-related circumstances.

Indices for Performance-Linked Remuneration and 
the Reason for Their Selection
We comprehensively evaluate metrics and other items related to performance-
linked remuneration and reflect them in our calculation of remuneration 
amounts. To assess performance during the year, level of contribution, and 
Sustainability-related efforts, the president and CEO conducts goal-setting and 
tracing interviews with individual directors regarding the achievement of annual 
management strategies and Group Management Vision. Performance-linked 
remuneration is paid as monetary remuneration at a fixed time each year.

	Executive Remuneration

	Succession Plans

	Policy on Shareholdings in Selected Companies

Reporting
Monitoring

Setting issues

Setting issues

Tracing

Tracing

Explanation to 
outside directors, etc.

Board of Directors

President Director and 
Senior Executive Officer

Human Resources 
Directors Executive Officer

Personnel Deliberation 
Committee

Remuneration Deliberation 
Committee

Outside 
directors

Initiatives for Cultivation
•  Addressing issues set during interviews with directors
•  Training for new executive of�cers •  Director study sessions

Monitoring by Outside Directors
•  Explanations during board meetings, 

management meetings, and site visits
•  Discussions at off-site meetings
•  Interviews with each director regarding their annual goals

ResponseConsultation

181.2 173.5

250.5 249.3
280.0

7.5% 6.9%

9.1%
8.7%

9.2%

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

10%

FY2022.3 FY2023.3 FY2024.3 FY2025.3 FY2026.3

Balance at Fiscal Year-End (Market Value) Ratio to Consolidated Net Assets

(70 issues)(70 issues)(69 issues)(73 issues)

9724Number of Holdings Sold
(Including Partial Disposals)

46.220.95.717.0Proceeds from Sales
(Billions of Yen)

(64 issues)
0

50.0

100.0

150.0

200.0

250.0

300.0

(Billions
of yen)

Variable portion 0%

Variable portion −60%
(Minimum)

Performance-
Linked 

Compensation

Variable portion +60%
(Maximum) Base Remuneration +60%

1:1

Base Remuneration

Performance-Linked 
Compensation

Performance-Linked 
Compensation

Base Remuneration -60%
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Following a series of incidents within the Group that undermined the trust of our stakeholders, we established a committee, including external 
experts, within the Company on July 1, 2025, with the aim of restoring confidence in management.
The committee objectively examined the Group’s governance framework and its operation and compiled a report.

The committee’s report identified the following issues. Although the Group had already been pursuing various initiatives to 
strengthen Group governance (internal controls), the report made us recognize that many deficiencies and inadequacies still 
remain.

Based on the report, we have updated the Group’s basic approach to 
internal controls  P. 104 . We are also implementing improvement 
measures aimed at establishing Group governance based on a sound 
corporate culture, the necessary structures and rules, and active 
communication. Through the sincere and conscientious daily conduct of 
Group employees, we will build trust, advance our dual-axis management 
approach centered on Mobility and Lifestyle Solutions, continuously 
create security and excitement, and enrich the lives of all people. 
We will track the implementation of these improvement measures each 
year, report the results to the Board of Directors, and continue addressing 
the issues identified in the report. In particular, we will continuously monitor 
our corporate culture and psychological safety through employee surveys.

Initiatives to Improve Group Governance
Sustainability Improving Confidence in Management (Group Governance)

Issues Direction of the Improvement Measures Improvement Measures Identified and
Proposed in the Committee Report Based on the Report

Sound Corporate Culture
●Establish the JR East Group Code of Conduct
●Create opportunities to reflect on compliance
●Create psychologically safe workplaces
●Eliminate harassment

Necessary Structures and Rules
●Establish a framework for promoting compliance
●Review internal controls
●Develop internal regulations
●�Improve the reliability and effectiveness of compliance 

consultation channels
●Review governance and compliance tools

Active Communication
●�Promote communication within the Company and across 

the Group
●�Enhance initiatives and engagement by JR East with Group 

companies

●�A corporate culture that places sufficient emphasis 
on compliance has not yet been fully established 
across the Group.

●�The framework for managing Group companies 
(monitoring and support) is inadequate, and monitoring 
following instructions and efforts to address identified 
issues have not been sufficiently carried out.

●�The development of a Group-wide compliance 
framework is still in its early stages. (including risk 
management initiatives, the Three Lines Model, risk-
based internal audits, and the compliance declaration)

●�Current compliance initiatives and rules have become 
overly formalized, making them susceptible to 
becoming mere formalities.

●�The Company recognizes that compliance at each 
Group company should be managed independently 
and proactively by that company. However, the 
organizational frameworks at Group companies do 
not appear to be sufficiently developed.

●�There are gaps in understanding and fragmentation of 
information between executives and employees (including 
between managers and non-managerial employees, 
secondees and directly employed employees, and the 
Mobility and Lifestyle Solutions).

Issues Identified in the Report

Reform of the Corporate Culture
●�Establishment of a Code of Conduct for JR East 

Group employees
●�Establishment of psychological safety
●�Consideration of adequate deterrent measures against 

behaviors that undermine psychological safety
●�Implementation of continuous monitoring
●�Actions demonstrating management’s commitment

Reform of Compliance-Promoting 
Organizations and Management Methods
●�Establishing Group company management
●�Proactive compliance initiatives
●�Implementation of the Three Lines Model
●�Review of initiatives and tools for Group governance

Review of Compliance Education

Establishment of Information 
Transmission Routes
●�Establishment of reporting lines when becoming 

aware of illegal acts, etc.
●�Initiatives to improve the reliability of the 

whistleblowing system

Improvement Measures Proposed in the Report

Member of the committee (as of July 2025):
NAKAMURA Naoto �(Attorney-at-law, Nakamura Law Offices, Chairperson of the Committee)
KIKUCHI Shin (Attorney-at-law, Gaien Partners)
AKIIKE Reiko �(Managing Director & Senior Partner, Boston Consulting Group)
KIMURA Norio �(Senior Executive Officer, in charge of Audit Department, in 

charge of Corporate & Legal Strategies Department)
MATSUMOTO Yuichi �(Executive Officer, Department Director of Corporate 

Planning Department, Corporate Strategies Headquarters)
ARAI Yoshikazu (Department Director of Audit Department)

Committee Overview

Number of meetings held: 9 in totalDate established: July 1, 2025
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We have appointed the officer in charge of compliance as the Group’s overall compliance officer. In 
addition, by clearly defining the compliance officers and responsible departments at both the Company 
and its Group companies, we have established a Group-wide framework for promoting compliance.
As the first step in strengthening these initiatives, we held a Compliance Officers Meeting in 
April 2026, attended by compliance officers from the Company and its Group companies, to 
establish a shared understanding of the priority issues to be addressed, etc.
We will continue to hold these meetings 
regularly to continuously identify and 
share compliance issues across the 
Group, promote initiatives to resolve 
them, and strengthen an effective 
compliance framework by building a 
network of compliance personnel 
throughout the Group.

To help create psychologically safe workplaces and eliminate harassment, we have distributed videos throughout the Group 
explaining basic topics, including the definition of psychological safety, examples of behaviors that undermine it, and the 
definitions and types of harassment. These videos are being used in workshops and other educational activities. We are first 
working to establish a shared understanding across the 
Group. Going forward, we will continue to provide video 
learning materials and support workplace initiatives, while 
also considering incorporating this content into existing 
training programs, with the aim of creating psychologically 
safe workplaces and eliminating harassment.

Communicating Our Commitment to Improving and 
Strengthening Group Governance

Creation of Psychologically Safe Workplaces and 
Eliminating Harassment

Development of Governance and Compliance RegulationsEstablish a Framework for Promoting Compliance

When the improvement measures were announced, we 
shared a video message from the president with 
employees across the Group. The message reaffirmed, 
within the Group, our shared understanding and 
renewed determination to work together to improve 
and strengthen Group governance, strengthen the trust 
that underpins all of the Group’s businesses as a 
trusted and sound corporate group, and realize the 
Group Management Vision, “To the Next Stage” 2034.

Working together across the Group, we are steadily implementing the improvement measures based on the report to realize a trusted and sound corporate group.
Going forward, we will strengthen proactive initiatives tailored to the issues facing each organization and workplace within the Group, while creating opportunities for every employee to think about 
and act on compliance and governance. Through these efforts, we will foster a corporate culture that places a strong emphasis on compliance throughout the Group and further enhance the 
effectiveness of our governance.

Governance and compliance matters within the Group that had previously been set out in internal documents 
and other materials have been established as internal regulations, thereby clarifying the applicable rules. 
Going forward, we will also establish similar regulations at Group companies to establish Group governance.

Strengthen proactive initiatives tailored to the issues faced by each organization and workplace
Create opportunities for employees to think about and act on governance and compliance themselves

a Trusted and Sound Corporate GroupToward 

Establishment of the JR East Group’s 
“Determination and Commitment” 

On June 10, 2026, JR East Group established the JR East Group’s “Determination and 
Commitment” as the guiding principle and code of conduct for everyone working within the 
Group in place of the Policy on Legal and Regulatory Compliance and Corporate Ethics.
Through this “Determination and Commitment,” we declare to our stakeholders our 
commitment to ensuring compliance and embarking on a new chapter toward becoming a 
trusted and sound corporate group.
By encouraging everyone working across the Group to embrace the “Determination and 
Commitment” as their own and put it into practice, we will foster a culture that emphasizes 
compliance and mutual respect regardless of workplace, position, or other differences.

 P. 2

July 2026June 2026April 2026March 2026

1

1 2 53 4

2

3

4

5

Sustainability Improving Confidence in Management (Group Governance)

Trusted 
and Sound 
Corporate 
Group

Trust is the greatest asset of the JR East Group and the foundation of its growth.
With the aim of becoming a sound corporate group that ensures strict compliance, 

we hereby establish the JR East Group’s “Determination and Commitment” to 
serve as the guiding principle for our actions.

Our Determination expresses the fundamental mindset with which we approach our work as members of 
the JR East Group.

We act with high ethical standards to further strengthen the trust placed in us by all our stakeholders.

[Work with diligence, sincerity, and pride]
We conduct our work with diligence and sincerity, always striving to do work we can be proud 

of before our families, friends, and society.

[Follow the rules]
As a member of society, we never engage in fraud or misconduct, and we comply with all laws 

and rules.

[Report anything that feels off (Speak up)]
Whenever we sense something unusual in our work, we report it promptly and accurately to 

prevent problems from occurring or escalating.

[Respect one another]
As members working together within the same group, we treat one another with respect and 

create a workplace where everyone feels safe to speak openly and honestly.

JR East Group’s 
“Determination and 

Commitment”

Our Determination

Understanding HarassmentWhy Is Psychological Safety Important?

Psychological safety encourages constructive discussion 
and the confidence to take on new challenges

It is essential for issue resolution and value creation

Great idea. What makes 
you think that?

To achieve ○○,  
I propose ▼▼.

I believe xx is necessary.

That’s certainly true. However, 
I also think △△ is necessary. 

What do you think?

For example, even if someone wants to propose a new process for serving customers, improvement ideas 
are unlikely to be raised if people are afraid to speak up because of how others might react.

This also includes external parties such as employees of business partners, 
customers, and job applicants.

External parties such as employees of business partners, customers, and 
job applicants

Regular employees, contract employees, part-time employees, and 
temporary agency workers
*All people working for the Company, regardless of the length of their 
contract or working hours

Who can be the target of harassment?

All are 
included
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Trilateral Roundtable 
Discussion  
Between Audit  
and Supervisory 
Committee Members  
and the Chairman

To regain the trust of our stakeholders, 

we have devoted all our efforts over 

the past year to building a new 

governance and compliance system. 

Outside Director and Audit and 

Supervisory Committee Member 

Kimitaka Mori and Outside Director 

and Audit and Supervisory Committee 

Member Tomoko Amaya sat down  

with Chairman of the Board of 

Directors Yuji Fukasawa for a trilateral 

roundtable discussion on these efforts 

and the path ahead.

FUKASAWA Yuji
Chairman of the Board of Directors

AMAYA Tomoko
Outside Director  

(Member of the Audit and Supervisory Committee)

MORI Kimitaka
Outside Director  

(Member of the Audit and Supervisory Committee)
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Looking Back on the Path to Establishing 
the “Determination and Commitment”

Fukasawa Business irregularities at the Company and several 
of its Group companies came to light in succession between 
2024 and 2025. Misconduct involving the falsification of press-
fit force values in wheelset assembly work, fraudulent 
personnel cost claims at a Group company relating to 
commissioned projects and subsidy projects for central 
government ministries and agencies, and a warning issued by 
the Japan Fair Trade Commission regarding conduct that 
could violate the Antimonopoly Act—these and other incidents 
all seriously undermined the trust of our stakeholders.
In response, the Group recognized that addressing each 
incident individually would be insufficient, and that it was 
necessary to reexamine its governance and compliance 
system from the ground up. Accordingly, we established an 
Expert Committee in July 2025. At the Expert Committee, 
external experts and internal committee members engaged in 
in-depth discussions, and the committee also held 
discussions with the Audit and Supervisory Committee 
members present here and other outside directors. In 
December 2025, the Expert Committee ultimately submitted 
a report compiling its findings and recommendations.
We incorporated feedback from a Group-wide employee 
survey conducted based on proposals from the Expert 
Committee, developed specific improvement measures, and 
announced them both internally and externally in March 
2 0 2 6 ,  t o g e t h e r  w i t h  t h e  E x p e r t  C o m m i t t e e ’ s 
r e c o m m e n d a t i o n s .  I n  J u n e ,  w e  e s t a b l i s h e d  t h e 
“Determination and Commitment,” a new set of guidelines on 
compliance and corporate ethics across the Group.
The report of the Expert Committee identified numerous 
issues inherent in the JR East Group. All of these findings are 
important, but the one I took most seriously was the 
observation that a compliance-focused corporate culture had 
not been adequately established. While the JR East Group 
has worked to improve compliance, we cannot say that these 
efforts and the thinking behind them had fully permeated 
every corner of the Group, and our monitoring mechanisms—
including those covering Group companies—were also 
inadequate.
Next, I would like to address psychological safety. The candid 
opinions shared by Group employees through the survey 

included criticism directed at management. As our Company 
approaches its 40th anniversary, we have built a robust chain 
of command to ensure safety in our railway business, but I 
believe we must think deeply once more about how to 
reconcile that structure with psychological safety.
Furthermore, we had been aware to some degree of the 
perception gaps and information silos between various layers 
within the Group—between senior management and general 
employees, between managers and general employees, and 
between directly hired employees and seconded employees. 
We were nonetheless struck anew by the scale of these 
divides.
Addressing these challenges will require us to embed 
governance and internal control firmly as part of our 
corporate culture and, while clarifying our basic approach 
and developing rules, to ensure that these efforts take hold 
throughout the Group. We are committed to pursuing these 
efforts in a steady, sustained manner.

Mori Regarding the Expert Committee’s observations 
mentioned by Mr. Fukasawa, we as Audit and Supervisory 
Committee members held discussions with the Expert 
Committee in advance, and the matter was also deliberated 
repeatedly by the Board of Directors.
I have served as an outside corporate auditor and outside 
director of the Company for many years. “To the Next Stage” 
2034 sets out dual-axis management; under the previous 
management vision “Move Up” 2027, a shift from a railway-
focused to a people-focused approach was articulated, and 
efforts have been made to strengthen the Lifestyle Solutions 
business. The backdrop to the series of scandals can be 
seen in the fact that governance and internal control across 
the Group were not sufficiently rebuilt across the Group amid 
these changes, and that the need for a mindset change was 
not sufficiently shared and instilled among employees.
The observations and recommendations from the Expert 
Committee were compiled with these perspectives in mind, 
and I find them highly convincing as an outside director and 
Audit and Supervisory Committee member. Within the 
Company, President Kise issued a message to all Group 
employees in response to the report. As management’s work 
toward realizing “To the Next Stage” 2034, I could feel a 
strong sense of urgency about advancing improvements 
based on the Expert Committee’s recommendations while 
pursuing further progress and a significant leap forward.

Amaya Discussions between us as Audit and Supervisory 
Committee members and the Expert Committee were held on 
two occasions, in July and November 2025. In the first 
session, held at the outset of the experts’ deliberations, I 
frankly shared my own observations and views of the issues 
after serving as an Audit and Supervisory Committee member 
for one year. Specifically, I conveyed points such as a weak 
sense of ownership as the headquarters toward Group 
companies and concerns that the various mechanisms in 
place were not functioning effectively enough, and the 
committee took these points into account in its review.
The second session took place near the conclusion of the 
committee’s work, and our concerns were reflected in the 
report, which was compiled into a highly convincing 
document, as Mr. Mori noted. What struck me most was the 
committee’s detailed analysis of the issues that emerged from 
the survey—including a lack of openness within JR East’s 
railway business stemming from its long history. This served 
as a fresh reminder, and the committee’s analysis proved 
highly valuable in addressing the safety-related issues that 
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subsequently came to light.
At the same time, what I hoped to see from the executive side 
was that they would not simply hand everything off to the 
Expert Committee, but would confront the issues head-on 
themselves and wrestle with them. The survey also contained 
some harsh comments that were painful for the outside 
directors even just to read. Those within the Company who 
were directly involved must have felt the weight of those 
findings even more acutely, and I believe they took on the task 
with genuine sincerity.

Assessment of Group Governance 
Initiatives

Fukasawa  To review internal controls and improve 
governance and compliance, it is necessary to clarify how 
they are positioned in light of the Group philosophy and the 
basic principles and other guidelines set out in “To the Next 
Stage” 2034. From this perspective, we updated the “JR East 
Group’s Basic Approach to Its Internal Control System” and 

set out the principles for each Group employee to take 
ownership of improving governance and compliance, and to 
implement improvement measures by exercising their own 
judgment and initiative.
One such principle is to build, through compliant operations, 
the trust that underpins all our businesses. The second is to 
establish internal controls that allow for bold challenges 
involving risk-taking. The third is to prioritize and give 
concrete form to a “sound corporate culture,” “the 
development of  structures and rules,” and “act ive 
communication” in establishing those controls. These three 
principles are brought together in the “Determination and 
Commitment” mentioned above, which we established as the 
guiding principle for our actions.
Above all, what underpins our efforts to strengthen 
governance and compliance across the Group is, I believe, 
communication. How do we foster communication in the 
workplace, and how much can we increase it? I emphasize 
within the Company that this is a key point.

Mori In discussions on reviewing the internal controls, I made 
it clear that the JR East Group should not simply accept the 
recommendations of the Expert Committee as they stand. 
Rather, the Group needs to carefully consider them from its 
own perspective and pursue improvements in a way that suits 
its circumstances. I believe solid progress is being made on 
that front. In practice, even as the Expert Committee was 
conducting its investigation and review, the Company 
established a unit within the Corporate & Legal Strategies 
Department to drive reform, and, in parallel, began 
considering the measures to be taken going forward. I hold 
these efforts in very high regard.
Among the recommendations I offered, I conveyed my view 
that the internal control system should be rebuilt on the basis 
of the so-called “Three Lines Model.” This is a system in 
which the response of the first line, the operational divisions, 
is monitored by the second line, the management divisions, 
while the third line, the internal audit division, checks the 
overall functioning of the system. In the case of the JR East 
Group, however, the boundary between the first and second 
lines is not always clear, and I therefore considered it 
necessary to strengthen the second-line function. In response 
to this, a coordination framework was also established linking 
that reform-driving unit within the Corporate & Legal 
Strategies Department mentioned above with the human 
resources and finance divisions, creating a mechanism to 

oversee the Group as a whole. While these structures are still 
being established, I believe significant progress has been 
made over the past year.

Amaya As I noted earlier, one recognized challenge was the 
weak sense of ownership as the headquarters toward Group 
companies. On this front, I believe that the hands-off culture 
has diminished and that there has been considerable 
progress in changing mindsets. The work of building the 
organizational structures, systems, and rules required to 
strengthen Group governance has been carried out without 
compromise, and while there may be challenges ahead in 
putting these mechanisms into actual operation, steady 
progress has been made to this point.
The other recognized challenge—and Mr. Fukasawa also 
touched on the importance of communication—is the culture 
of the organization itself and how communication takes place 
within it. On this point as well, rather than simply being 
sat isf ied with establ ishing the “Determinat ion and 
Commitment,” I observed genuine efforts to clarify what is 
specifically expected and how the next steps will be pursued, 
and to communicate this clearly to all Group employees. I felt 
that things are moving in the right direction.
These two recognized challenges were areas that I myself 
had been particularly concerned about. Last year, in this 
same forum, I shared my expectations for those of you 
working within the organization. I can honestly say that the 
efforts made over this past year have produced results that 
far exceeded those expectations.

Discussions Required of the Board  
of Directors Going Forward

Fukasawa With regard to the effectiveness of the Board of 
Directors, we set as our priorities the three areas raised in the 
FY2025.3 effectiveness evaluation—“discussions on strategic 
direction,” “reporting on job execution status,” and “training 
for directors”—and over the past year we have worked to 
enhance and improve each of them.
All three are challenges aimed at strengthening the monitoring 
function of the Board of Directors. While progress has been 
made year by year, both the results of the effectiveness 
evaluation and my own perspective as Chairman of the Board 
indicate that many areas still need improvement. With this 
recognition in mind, we had previously established a 
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“management meeting” as a meeting body for hearing the views 
of our outside directors. Starting this fiscal year, however, in 
order to enrich discussions on strategic direction, we have 
decided to discuss medium- to long-term management strategy 
and business portfolio strategy at the Board of Directors 
meetings from the early stages of consideration. In addition, to 
strengthen monitoring of business execution, we reviewed the 
standards for matters to be submitted to the Board of Directors 
and revised the relevant rules.

Amaya In the FY2026.3 effectiveness evaluation, improvement 
was observed in the majority of items compared with the previous 
year. On the other hand, in the evaluation against the desired 
state, the number of items requiring further improvement 
increased, and results deteriorated. This means that expectations 
for further improvements in effectiveness have risen even higher. 
Progress has been made in organizing the thinking needed to 
enable strategic discussions, and such discussions have indeed 
begun to take place at the Board of Directors; however, I too feel 
that there is still much more to be done.
To deepen discussions at a more fundamental level, I also 
intend to seek changes in the materials and other information 
provided by the executive side. The materials needed for 
strategic discussions should not simply present a concrete 
strategy and lead to a conclusion; rather, the critical elements 
are changes in the external environment that underpin strategy 
formulation, competitive trends, an assessment of the current 
situation and future outlook, and forecast data. Discussions 
must build from there. The challenge lies in establishing this 
new approach to discussion and building the foundation for it.
On the business portfolio strategy front, the challenge will be 
how to create a space for discussion that takes a bird’s-eye 
view of the whole, and how to address the areas that go 
beyond individual sector strategies as the portfolio expands.

Mori I agree entirely with what Ms. Amaya has said. To make 
decisions and judgments on strategies, it is necessary to 
clarify the overall picture, including where a given theme sits 
within the Group’s business portfolio as a whole and how 
management resources should be allocated. I believe that, as 
a responsibility of each director, these matters should be 
thoroughly debated at the Board of Directors. To that end, I 
feel the Board of Directors need not confine its deliberations 
to a single session, but might well take matters up several 
times as continued deliberations.

Fukasawa We set the themes for strategic discussion at the 
Board of Directors on an annual basis, but as the two of you 
have noted, we will revisit the topics covered at the Board of 
Directors as appropriate, the way deliberations are conducted, 
and how materials are prepared, with a view to fostering more 
substantive discussion. Through these efforts, we aim to further 
enhance the effectiveness of the Board of Directors. In addition, 
at Board of Directors meetings in FY2027.3, one of the key 
themes we have identified is the monitoring of progress on 
initiatives relating to internal control and to governance and 
compliance—topics we have been discussing. We will provide 
regular opportunities for this monitoring.

Toward the Realization of  
“To the Next Stage” 2034

Amaya On governance, it is critically important, and ultimately 
vital to the success of our business, that the individual 
divisions responsible for business execution take ownership of 
business risks, results, and compliance, and remain 
consistently mindful of that responsibility in everything they do.
What concerns me most right now is how the Company as 
an organization thinks about risk. These divisions do a 
thorough job of explaining the risks they are avoiding, but we 
hear relatively little about what risks they are taking. I feel that 
they lack sufficient discussion of what risks they are taking 
and what outcomes they are aiming for, as well as how they 
monitor risk and return.
The business portfolio is also a portfolio of revenue and 
investment, and equally a portfolio of risk. To treat these 
elements as a whole and deepen the discussion around 
them, I intend, from my position as an outside director and 
Audit and Supervisory Committee member, to raise questions 
that help foster a sense of ownership.

Mori Over the past year, solid new frameworks for governance, 
compliance, and internal control have been put in place, along 
with the structures to drive them forward. Going forward, as an 
outside director and Audit and Supervisory Committee member, 
I will be monitoring whether these are being implemented reliably 
and whether the “Three Lines Model” is functioning properly at 
the Company and across its Group companies.
At the same time, drawing on my perspective as a certified 
public accountant, I will pay close attention to financial 

soundness and to how efficiently the Company uses its 
management resources—not only on-balance-sheet assets 
but also off-balance-sheet latent assets, technology, and 
human capital. Furthermore, I will also keep a close eye on 
whether the “Determination and Commitment”—which forms 
the foundation of a sound internal control environment—
permeates the organization and takes firm root, with an 
awareness that the many employees working on the frontlines 
are a vital component of the JR East Group’s human capital.

Fukasawa As Chairman of the Board, I intend to provide a 
space and enrich the substance of the Board’s discussions, 
making them more robust so that we can realize “To the Next 
Stage” 2034 and our dual-axis management.
As part of the responsibilities of management, I will work to give 
substance to the “Determination and Commitment,” translate it 
into action, and—guided by the resolve to work with diligence, 
sincerity, and pride—dedicate myself to building a company 
that every Group employee can be proud of. I will reaffirm that 
trust from all people both within and outside the Group is the 
very foundation of what we do, and I will lead by example.
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FY2016.3 FY2017.3 FY2018.3 FY2019.3 FY2020.3 FY2021.3 FY2022.3 FY2023.3 FY2024.3 FY2025.3 FY2026.3
Operating Results
Operating Revenue ¥2,867,200 ¥2,880,802 ¥2,950,157 ¥3,002,043 ¥2,946,639 ¥1,764,585 ¥1,978,967 ¥2,405,538 ¥2,730,119 ¥2,887,553 ¥3,084,679
Operating Expenses 2,379,379 2,414,492 2,468,861 2,517,182 2,565,798 2,284,943 2,132,906 2,264,909 2,384,957 2,510,767 2,670,420
Operating Income (Loss) 487,821 466,310 481,296 484,861 380,841 (520,358) (153,939) 140,629 345,162 376,786 414,259
Profit (Loss) Attributable to Owners of Parent 245,310 277,925 288,957 295,216 198,429 (577,900) (94,949) 99,232 196,450 224,285 247,847
Comprehensive Income 217,419 293,471 300,647 295,928 173,329 (565,771) (100,543) 96,459 280,838 208,490 272,092

Operating Revenues by Segment*1

Transportation ¥1,954,588 ¥1,989,839 ¥2,017,877 ¥2,038,195 ¥1,994,523 ¥1,095,730 ¥1,277,036 ¥1,618,552 ¥1,851,584 ¥1,945,789 ¥2,045,840
Retail & Services 399,960 502,414 514,963 521,878 502,075 318,076 278,186 327,860 369,341 393,787 416,133
Real Estate & Hotels 255,979 326,312 340,144 349,014 348,521 271,248 352,672 382,217 418,137 445,423 513,228
Others 256,673 62,237 77,173 92,956 101,520 79,531 71,073 76,909 91,057 102,554 109,478

Operating Income (Loss) by Segment*1

Transportation ¥348,576 ¥334,215 ¥340,413 ¥341,946 ¥250,576 ¥(548,529) ¥(285,346) ¥(24,097) ¥161,863 ¥176,092 ¥194,415
Retail & Services 35,100 36,842 38,998 39,231 34,387 2,612 14,116 35,282 52,606 60,508 68,073
Real Estate & Hotels 71,611 80,362 80,986 81,421 74,603 15,156 107,807 111,577 110,420 120,349 128,253
Others 35,025 16,578 22,589 23,807 23,877 14,761 11,642 17,222 21,915 22,939 30,274
Adjustment (2,491) (1,687) (1,690) (1,544) (2,602) (4,358) (2,158) 645 (1,642) (3,102) (6,756)

Financial Position
Total Assets ¥7,789,762 ¥7,911,115 ¥8,147,676 ¥8,359,676 ¥8,537,060 ¥8,916,420 ¥9,091,425 ¥9,351,900 ¥9,771,480 ¥10,174,224 ¥10,820,726
Interest-Bearing Debt 3,241,979 3,211,074 3,179,660 3,163,731 3,312,344 4,350,250 4,703,739 4,774,887 4,868,223 4,955,350 5,162,217
Shareholders’ Equity 2,442,129 2,653,419 2,859,330 3,067,174 3,146,196 2,535,027 2,394,928 2,473,251 2,717,895 2,859,544 3,047,109

Cash Flows
Cash Flows from Operating Activities ¥673,110 ¥652,907 ¥704,194 ¥663,801 ¥548,693 ¥(189,968) ¥190,507 ¥581,756 ¥688,104 ¥732,251 ¥765,072
Cash Flows from Investing Activities (499,575) (557,539) (541,857) (594,426) (701,601) (749,397) (526,358) (565,511) (690,624) (783,418) (877,606)
Cash Flows from Financing Activities (110,266) (116,280) (135,100) (120,693) 43,410 983,386 304,642 26,831 66,104 3,665 138,715

Per Share Information / Stock Price Indices Yen
Earnings per Share (EPS)*2 ¥209 ¥238 ¥250 ¥258 ¥175 ¥(511) ¥(84) ¥88 ¥174 ¥198 ¥219
Book Value per Share (BPS)*2 2,077 2,275 2,476 2,682 2,780 2,240 2,116 2,189 2,402 2,528 2,699
Cash Dividends per Share*2 *3 130 130 140 150 165 100 100 100 140 60 74
Price-to-Book Ratio (PBR) 1.6 1.4 1.3 1.3 1.0 1.2 1.1 1.1 1.2 1.2 1.3
Financial Indicators
Return on Assets (ROA) (%) 6.3 5.9 6.0 5.9 4.5 (6.0) (1.7) 1.5 3.6 3.8 3.9
Return on Equity (ROE) (%) 10.4 10.9 10.5 10.0 6.4 (20.3) (3.9) 4.1 7.6 8.0 8.4
Profit (Loss) Attributable to Owners of 
Parent as a Percentage of Revenues 8.6 9.6 9.8 9.8 6.7 (32.7) (4.8) 4.1 7.2 7.8 8.0
Net Interest Bearing Debt / EBITDA Ratio (times)*4 3.5 3.5 3.4 3.4 4.2 ̶ 19.0 8.6 6.2 6.0 5.8
Interest Coverage Ratio (times)*5 8.8 9.2 10.9 10.5 9.0 ̶ 3.1 9.4 10.2 10.1 9.6
Debt to Equity Ratio (times)*6 1.3 1.2 1.1 1.0 1.1 1.7 2.0 1.9 1.8 1.7 1.7
Equity Ratio (%) 31.4 33.5 35.1 36.7 36.9 28.4 26.3 26.4 27.8 28.1 28.2
Total Return Ratio (%) 33.0 32.6 32.9 32.9 31.4 ̶ ̶ 38.0 26.8 30.3 33.7
Others Millions of Yen
Depreciation ¥359,515 ¥364,129 ¥367,998 ¥368,723 ¥374,743 ¥388,828 ¥392,626 ¥389,885 ¥392,172 ¥406,202 ¥428,731
Capital Expenditures*7 541,949 506,727 550,478 629,925 740,648 692,250 520,018 554,714 713,712 825,834 949,143
Interest Expenses 76,332 70,258 64,733 62,545 60,786 60,663 62,158 63,755 69,978 74,826 83,272

*1 Due to a change in the reporting segment classification from FY2018.3, figures for FY2017.3 onward have been reclassified to reflect the new segment classification. The JR advertisement business has been reclassified from the Transportation business to the Retail & Service business since FY2022.3. Furthermore, 
the rent of the space under elevated JR railway tracks business, which was classified under the Transportation business until FY2024.3, and JR East Sports Co., Ltd. and GALA YUZAWA Co., Ltd., which were classified under the Retail & Services business, have been reclassified to the Real Estate & Hotels business 
from FY2025.3 onward. In addition, JRE Taiwan Hotel Management & Consulting Co., Ltd., which was classified under the Real Estate & Hotels business until FY2024.3, has been reclassified to the Retail & Services business from FY2025.3 onward.  *2 As a result of a 3-for-1 stock split of common stock on April 1, 
2024, Earnings per Share and Book Value per Share have been calculated assuming that the stock split was conducted at the beginning of FY2016.3.  *3 The total amount of dividends for each fiscal year consists of interim dividends and year-end dividends.  *4 Net Interest Bearing Debt = Balance of Consolidated 
Interest-Bearing Debt − Balance of Consolidated Cash and Cash Equivalents  EBITDA = Consolidated Operating Income + Consolidated Depreciation  *5 Interest Coverage Ratio = Net Cash Provided by Operating Activities ÷ Payments of Interest  *6 Debt to Equity Ratio = Interest-Bearing Debt ÷ Shareholders’ Equity  
*7 Total Capital Expenditures do not include expenditures funded by the government or other third parties.

Millions of Yen

Consolidated 11-Year Financial Summary

Click here  
for information  

about the Annual 
Securities Report

Click here  
for information 
about Historical 

Data

Data
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Fiscal Year
April 1 to March 31

Total Number of Shares Issued
1,134,412,200

Number of Shareholders
298,225

Stock Exchange Listing
Tokyo Stock Exchange Prime Market

Transfer Agent
Mitsubishi UFJ Trust and Banking Corporation
4-5, Marunouchi 1-chome, Chiyoda-ku,  
Tokyo 100-8212, Japan

Shareholder Returns
We will progressively raise the dividend payout 
ratio to 40% by FY2028.3 (33.7% in FY2026.3)
Through profit growth, we will increase dividend 
payments and enhance shareholder returns.

Shareholder Benefits
We offer a variety of shareholder benefits, 
including railway discount vouchers and 
discount vouchers for various facilities and 
stores of the Group.

Shareholder Status

We analyze and assess the current status of our actions 
to implement management that is conscious of the cost 
of capital and stock price, discuss future action policies 
for improvement at 
meetings of the Board 
o f  D i r e c t o r s ,  a n d 
update our actions 
each half-year.

Initiatives to Implement Management That Is 
Conscious of the Cost of Capital and Stock Price

*	 “Other corporations” includes shares held in the name of the Japan Securities 
Depository Center, Incorporated. “Individuals and others” includes treasury stock.

Company name
East Japan Railway Company
Location
2-2, Yoyogi 2-chome, Shibuya-ku, Tokyo, Japan

Establishment	 April 1, 1987
Paid-In Capital	 ¥200,000 million
Securities Code	 9020

* Effective April 1, 2024, a 3-for-1 stock split of common stock was conducted, and the share price reflects this stock split.

Click here for 
organization 

chart

Company Overview As of March 31, 2026

Environment FY2022.3 FY2023.3 FY2024.3 FY2025.3 FY2026.3

Scope 1 emissions 1.51 million t-CO2 1.52 million t-CO2 1.61 million t-CO2 1.61 million t-CO2 1.66 million t-CO2

Scope 2 emissions 1.25 million t-CO2 1.27 million t-CO2 1.19 million t-CO2 1.13 million t-CO2 1.10 million t-CO2

Scope 3 emissions — 3.16 million t-CO2 3.16 million t-CO2 2.90 million t-CO2 2.85 million t-CO2

General waste 71,636t 74,939t 76,279t 77,556t 78,484t
Industrial waste 354,032t 670,675t 566,988t 424,107t 392,414t
Number of trees planted in the Hometown Forest 
Planting program N/A 2,500 2,500 — 3,600

Society FY2022.3 FY2023.3 FY2024.3 FY2025.3 FY2026.3

Number of employees 43,013
<71,240>

41,147
<69,235>

39,843
<68,769>

39,660
<69,559>

39,598
<70,623>

Female employees as a percentage of all JR East 
employees 18.0% 18.6%

<23.9%>
19.3%

<24.9%>
19.4%

<24.9%>
19.6%

<25.8%>
Female hires as a percentage of JR 
East’s new hires 29.9% 29.5%

<37.5%>
29.5%

<37.4%>
30.4%

<39.0%>
30.4%

<39.0%>

Percentage of female managers 6.6% 7.0%
<13.6%>

7.8%
<11.4%>

8.4%
<10.9%>

9.0%
<11.5%>

Wage gap between male and female 
employees — 88.3%

<77.2%>
89.6%

<77.6%>
89.6%

<78.3%>
88.9%

<77.8%>

Acquisition rate of paternity leave 24.0% 43.7%
<46.9%>

61.9%
<61.8%>

71.9%
<70.2%>

80.3%
<81.1%>

Number of foreign employees*1 89 94 107 108 114
Percentage of employees with disabilities 
(including special subsidiaries)*2 2.59% 2.65% 2.70% 2.78% 2.56%

Average age 38.2 38.3 38.6 40.0
<40.0>

40.1
<40.0>

Average length of service 15.6 15.7 16.0 16.9
<14.6>

17.4
<15.1>

Turnover rate 1.2% 1.4% 1.3% 1.2%
<2.4%>

1.1%
<2.3%>

Average overtime hours (per year) 166:09 175:14 180:48 180:42
<141:00>

195:58
<171:54>

Average annual paid leave 
acquisition rate 90.2% 94.9% 92.3% 89.3%

<85.4%>
89.3%

<85.7%>
Percentage of employees using the employee stock 
ownership plan (employees/full-time workers) 93.2% 93.8% 94.3% 92.4% 94.9%

Numbers in angle brackets are consolidated JR East Group figures.
*1 Figures are as of April 1 of the following year.  *2 Figures are as of June 1 of the current year.

Governance
(JR East Japan Railway Company)

July 2022 July 2023 July 2024 July 2025 July 2026

Number of directors 12 15 16 16 17

Of which, Audit and Supervisory 
Committee Members — 4 5 5 5

Number of outside 
directors (percentage)

4
(33.3%)

7
(46.7%)

8
(50.0%)

8
(50.0%)

9
(53.0%)

Number of female 
directors (percentage)

3
(25.0%)

3
(20.0%)

5
(31.3%)

5
(31.3%)

6
(35.3%)

Please also click the Fact 
Book for various data.

Non-Financial 
Information Highlights

Yen
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National and local governments
31,872 (0.28%)

Number of
shares held

(units)
11,337,768

Financial 
institutions
4,075,876
(35.95%)

Financial 
instruments firms
160,815 (1.42%)

Other corporations
739,928 (6.53%)

Foreign corporations,
 etc. (non-individuals)

3,972,521 (35.04%)

Foreign
corporations,

etc.
(individuals)

1,612
(0.01%)

Individuals
 and others

2,355,144
(20.77%)

Click here  
for more 

information

Stock Price
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https://www.jreast.co.jp/en/company/about/organization/
https://www.jreast.co.jp/en/company/ir/library/factbook/
https://www.jreast.co.jp/en/company/ir/management/dialogue/


Third-Party Assurance Report
Data

Independent Practitioner’s Limited Assurance Report

To the President and CEO of East Japan Railway Company

Conclusion
We have performed a limited assurance engagement on whether selected environmental performance 
indicators (the “subject matter information” or the “SMI”) presented in East Japan Railway Company’s 
(the “Company”) JR East Group Report INTEGRATED REPORT 2026 (the “Report”) for the year ended 
March 31, 2026 have been prepared in accordance with the criteria (the “Criteria”), which are established 
by the Company and disclosed on the Company’s website referenced by the Report. The SMI subject to the 
assurance engagement is indicated in the Report with the symbol “☆ ”.
Based on the procedures performed and evidence obtained, nothing has come to our attention to cause us to 
believe that the Company’s SMI for the year ended March 31, 2026 is not prepared, in all material respects, in 
accordance with the Criteria.

Basis for Conclusion 
We conducted our engagement in accordance with International Standard on Assurance Engagements (ISAE) 
3000 (Revised), Assurance Engagements Other Than Audits or Reviews of Historical Financial Information, 
and International Standard on Assurance Engagements (ISAE) 3410, Assurance Engagements on Greenhouse 
Gas Statements, issued by the International Auditing and Assurance Standards Board (IAASB). Our 
responsibilities under those standards are further described in the “Our responsibilities” section of our report.
We have complied with the independence and other ethical requirements of the International Code of Ethics 
for Professional Accountants (including International Independence Standards) issued by the International 
Ethics Standards Board for Accountants (IESBA).
Our firm applies International Standard on Quality Management (ISQM) 1, Quality Management for 
Firms that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related Services 
Engagements, issued by the IAASB. This standard requires the firm to design, implement and operate 
a system of quality management, including policies or procedures regarding compliance with ethical 
requirements, professional standards and applicable legal and regulatory requirements.
We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion.

Other information
Our conclusion on the SMI does not extend to any other information that accompanies or contains the SMI 
(hereafter referred to as “other information”). We have read the other information but have not performed any 
procedures with respect to the other information. We do not express any form of conclusions thereon.

Responsibilities for the SMI 
Management of the Company are responsible for: 
-	 designing, implementing and maintaining internal controls relevant to the preparation of the SMI that is 

free from material misstatement, whether due to fraud or error; 
-	 selecting or developing suitable criteria for preparing the SMI and appropriately referring to or 

describing the criteria used; and 
-	 preparing the SMI in accordance with the Criteria.
In addition, the Criteria are available at https://www.jreast.co.jp/en/company/csr/environment/carbon-neutral/. 
Management of the Company are responsible for maintaining the integrity of the information presented on the 
website. Our assurance report is based on the Criteria that were publicly available as of the date of this report.

Inherent limitations in preparing the SMI
As described in the Report, GHG emissions quantification is subject to uncertainty when measuring activity 
data, determining emission factors, and considering scientific uncertainty inherent in the Global Warming 
Potentials. Hence, the selection by management of a different but acceptable measurement method, activity 
data, emission factors, and relevant assumptions or parameters could have resulted in materially different 
amounts being reported.

Our responsibilities
We are responsible for:
-	 planning and performing the engagement to obtain limited assurance about whether the SMI is free from 

material misstatement, whether due to fraud or error; 
-	 forming an independent conclusion, based on the procedures we have performed and the evidence we 

have obtained; and 
-	 reporting our conclusion to the management of the Company.

Summary of the work we performed as the basis for our conclusion

We exercised professional judgment and maintained professional skepticism throughout the engagement. We 
designed and performed our procedures to obtain evidence about the SMI that is sufficient and appropriate to 
provide a basis for our conclusion. Our procedures selected depended on our understanding of the SMI and 
other engagement circumstances, and our consideration of areas where material misstatements are likely to arise.  
In carrying out our engagement, the procedures we performed primarily consisted of:
-	 assessing the suitability of the criteria applied to prepare the SMI;
-	 conducting interviews with the relevant personnel of the Company to obtain an understanding of the key 

processes, relevant systems and controls in place over the preparation of the SMI;
-	 performing analytical procedures including trend analysis;
-	 identifying and assessing the risks of material misstatements;
-	 evaluating whether the Company’s process for developing estimates as well as its use of data, selection 

of the methods and assumptions were appropriate;
-	 performing a site visit at one of the Company’s sites which was determined through our risk assessment 

procedures;
-	 performing, on a sample basis, recalculation of amounts presented as part of the SMI;
-	 performing other evidence gathering procedures for selected samples; and
-	 evaluating whether the SMI was presented in accordance with the Criteria.

The procedures performed in a limited assurance engagement vary in nature and timing from, and are less 
in extent than for, a reasonable assurance engagement. Consequently, the level of assurance obtained in a 
limited assurance engagement is substantially lower than the assurance that would have been obtained had a 
reasonable assurance engagement been performed.

Notes to the Reader of Assurance Report:
This is a copy of the Assurance Report and the original copies are kept separately by the Company and KPMG AZSA Sustainability Co., Ltd.

/s/ Kazuhiko Saito
Kazuhiko Saito, Engagement Partner
KPMG AZSA Sustainability Co., Ltd.
Tokyo Office, Japan 
October 7, 2026
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JR East Group Report 2026
(INTEGRATED REPORT)

Published September 2026

East Japan Railway Company
〒151-8578

2-2, Yoyogi 2-chome, Shibuya-ku, 

Tokyo, Japan

https://www.jreast.co.jp/en/multi/

The JR East Group aims to help realize an inclusive society where everyone can live comfortably.

In line with this philosophy, since 2024, the Group has endorsed and sponsored the activities of the HERALBONY Art Prize, 

which evaluates the talents of artists with disabilities around the world and creates empowering opportunities for them. 

This work is “Hope” by KIYO, winner of the 2026 East Japan Railway Company Prize.

Introduction of the Cover Photo

Top left: Driver-only operations on the 
Yokohama Line

Bottom left: Cargo-only Shinkansen 
trains

Top right: TRACKS PARK, OIMACHI 
TRACKS

Bottom right: LiSH AKITA




