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S e p t e m b e r  9 ,  2 0 2 5 

East Japan Railway Company 

 

Formulation of the Medium- to Long-term Growth Strategy for Mobility Business 

"PRIDE & INTEGRITY" 

JR East Group’s Mobility will continue to develop beyond the “norm." 

 

○ Under the Group Management Vision “To the Next Stage" 2034, the JR East Group places the highest 

management priority on safety and aims to create synergies through its dual-axis management 

approach centered on Mobility and Lifestyle solutions, both grounded in trust. For the Mobility business 

that plays a part in dual-axis management to continue to steadily grow, we have formulated our first-

ever medium- to long-term growth strategy for the Mobility business, titled “PRIDE & INTEGRITY,” as 

outlined in the attached document. 

○ This strategy envisions the future of mobility 20 years from now (in 2045) while defining a vision for 

the Group 10 years from now and establishing a growth strategy. Specifically, it sets forth four key 

approaches: (1) improving safety levels, (2) generating revenues and solving social issues, (3) 

technological innovation and structural reform, and (4) workstyle reform for employees. 

○ Through the implementation of this strategy, we will work toward achieving Mobility business operating 

revenue of over 2 trillion yen in FY2032.3 (an increase of more than 200 billion yen compared to 

FY2025.3), which is part of the Group’s overall operating revenue target of over 4 trillion yen, as 

declared in the Vision “To the Next Stage" 2034. 

 

 

1. Purpose of the Formulation and Thoughts behind the Title 

To concretize the growth strategy under the dual-axis management approach set forth in the Group 

Management Vision “To the Next Stage” 2034, announced in July 2025, the JR East Group has formulated its 

first-ever medium- to long-term growth strategy for the Mobility business, entitled “PRIDE & INTEGRITY.” 

The title embodies our aspiration that every employee involved in the Mobility business across the JR East 

Group will approach their work with the driving forces of pride and integrity as professionals. It reflects our 

determination to go beyond the “norm” and achieve dramatic growth. 

 

2. Overview of “PRIDE & INTEGRITY” 

In “PRIDE & INTEGRITY,” we envision the future of mobility 20 years from now (in 2045) while defining our 

vision for mobility 10 years ahead and establishing a growth strategy to reach it. 

 

 

 

 

 

 

 

 

 

 

 

 

Specifically, we have set out four key approaches for the next 10 years: (1) improving safety levels, (2) 

generating revenues and solving social issues, (3) technological innovation and structural reform, and (4) 

workstyle reform for employees. 

Through these four approaches, we will take the lead in realizing the optimal mobility mix by optimally 

combining railways—which enable punctual, large-scale, high-speed transportation—with transportation modes 

such as buses or taxis that ensure flexible travel to destinations. In doing so, we aim to meet the increasingly 

diverse mobility needs of our customers in a finely tailored manner. Furthermore, in order to realize enriched 

lives for all people, the JR East Group will enter into a new stage by ensuring that every employee embraces 

pride and integrity as professionals, evolving its mobility into a more resilient system. 

 

Seamless travel from 
home to destination 

Stations evolving into hubs of human interaction, 
transcending the boundaries of inside and outside 

Integrated 
access to all 

modes of 

travel to 

destinations 

Enhanced 
flow of goods 

Events offering 

fascinating 
experiences unique 

to each region 

Special stays 

showcasing the full 
appeal of areas 

along railway lines 

Services integrated 

with buses, taxis, 
and other modes 

[Future Mobility in 2045]                [Mobility 10 Years Ahead with a Future Outlook] 

Envisioning mobility 20 years from now  
from a market-in perspective… Integrated mobility services with diverse 

modes of transportation working together 

Creation of human-friendly, 
comfortable spaces 

Urban Areas 

AI robots assisting in 
solving everyday challenges 

Hybrid urban–rural 
lifestyles 

Diverse services 
utilizing the community 

functions of stations 

Rural Areas 

Exchange networks 
seamlessly connecting 

with the world 

Semi-private 
spaces ensuring 

privacy 

Walk-through ticket gates 

eliminating the need to be 
conscious of tickets 

Rural areas with 
attractions that inspire 

global visitors to come 
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(1) Approach for the next 10 years: Improving safety levels 

Safety is the very foundation of Mobility and the essential premise of the trust placed in the Group. We will 

continue to uphold “safety” as the highest management priority. Viewing mobility as a System of Systems,* we 

will advance a multifaceted and multi-layered understanding of safety and steadily raise its levels.  

For instance, utilizing tools such as Digital Twin and AI, we will promote initiatives to “imagine the unexpected” 

in response to environmental changes. Also, while steadily promoting the construction and installation of 

platform doors and other equipment and systems, we will aim to realize 30% reduction of the number of railway 

accidents and 80% reduction of the number of railway personal injury accidents by FY2032.3 (compared to 

FY2024.3) by introducing new technologies, including the level crossing safety system that utilizes a satellite. 

*System of Systems: A structure in which highly specialized systems across different fields are interconnected, encompassing 

not only hardware but also “soft” dimensions such as collaboration among Group employees and connections with customers 

and local communities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(2) Approach for the next 10 years: Generating revenues and solving social issues 

Continuing to enhance transport quality by preventing service disruptions and reinforcing our response 

capabilities when they occur, we will promote further strengthening of our transport capacity by increasing the 

number of Shinkansen train cars, etc. In addition, we will help expand the visiting population by creating high-

value added moving spaces, such as long-distance overnight express trains that can make your travel more 

enjoyable, and attractive destinations through strategic attraction of concerts, and by strengthening our 

promotion for inbound visitors. Furthermore, we will improve our earning power by restructuring and developing 

railway premises which is one of our mobility assets, and by creating new flows together with local bases through 

synergy with Lifestyle solutions. 

 Also, the JR East Group will take the lead in realizing the optimal mobility mix that carefully responds to each 

individual’s mobility needs. We will contribute to solving social issues, such as declining birthrate and aging 

population, by expanding exchanges of customers and goods, such as through dual-location living and “Hako-

byun (freight transport service using trains), by re-designing local transport in collaboration with local busses, 

etc., and by providing technical cooperation and support for various issues, including labor shortage among local 

railway operators. 

Through people-focused, market-in initiatives in collaboration with our Lifestyle solutions and parties outside 

the Group, we will work to create a society filled with compassion and enthusiasm. 

 

 

 

 

 

 

 

 

  

Regular assessment of 
factors that improve safety 

Process management to 

enhance work quality Building practical 
systems and 
enhancing training 

Enhancing response capabilities 
to extreme weather events and 

increasingly severe disasters 

Trust in the JR East Group 

Development of 
facilities and systems 
to improve safety levels 

Safety borne by  
each individual, 
created by everyone 

Security (peace of mind) for all people 

Pursuit of ultimate safety 

Zero customer fatalities and injuries  
Zero fatalities involving employees*2 

Expanding the foundation of safety 

(Safety created by everyone) 

Understanding the essence of 
work and complying with rules 

Spreading the Challenge Safety 
(CS) Movement 

Process management to 
enhance work quality 

beyond outcomes 

Proactive safety 
management 

Deeper risk assessments 

Promotion of automatic 

platform gate installation 

Effective investments 

Improving safety levels 
through the introduction 

of new technologies 

Strengthening 
response 
capabilities to 
increasingly 
severe disasters 

Advancing both soft and 

hard measures against 
natural disasters 

Image of further improvement in safety levels 

Improving safety through 
various initiatives 

Accurately identifying risks and 

imagining the unexpected 

*2 Employees: All individuals involved in the work of the JR East Group, 

including JR East, Group companies, and partner companies 

Customers in urban areas Customers in rural areas 

Safety 

People-focused, market-in approach 

Security Excitement 
Generating synergies 

with Lifestyle solutions 

Domestic and international travelers 

Delivering reliable services 

- Safer travel with railways resilient to natural disasters 
- More convenient travel with stable transportation 

- Smoother travel with easy-to-understand guidance 

Delivering inspiring services 

Realizing a society filled with smiles, 
compassion, and enthusiasm 

- Seamless travel through the optimal combination of  

mobility options 
- Greater convenience with evolving Suica services 
- More enjoyable travel with new onboard experiential 

value 



3 

 

(3) Approach for the next 10 years: Technological innovation and structural reform 

The JR East Group will promote “ultimate safety” by deepening the technologies it has cultivated and 

combining them with cutting-edge technologies, and by refining its technologies as a technological service 

corporate group, and will create and deliver new products and services. Specifically, from a market-in 

perspective, we will take on challenges of creating new technologies and services, such as by realizing 

completely ticketless and walk-through ticket gates, and pursuing train control systems that utilize a satellite and 

highly efficient new energies (hydrogen and fusion energy). 

Toward sustainable business operation, we will promote labor-saving and efficiency improvement in 

operations and maintenance, as well as operational innovation through the application and development of new 

technologies including robots and AI. Also, we will expand our business areas by leveraging the Group’s 

technological strengths for sales of railway systems and railcars, thereby contributing to the advancement of 

mobility networks, centered on railways. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(4) Approach for the next 10 years: Workstyle reform for employees 

We ensure that every employee engaged in mobility work can work with vitality embracing pride and integrity, 

and experience personal growth in the process of enhancing the quality of their work. 

Our employees, shifting their focus from conventional routine work, will take the lead as the main actors in 

creating new value, while utilizing AI, and cooperating with robots. Specifically, they will focus on providing 

services only people can provide, as well as emergency responses. In maintenance, construction work, and 

manufacturing, cross-sectionally utilizing images and measurement data, our employees will realize the 

improvement of operational efficiency by making advanced technical judgments.  

Furthermore, employees will further develop their specialized skills while identifying the core mobility 

technologies to be carried forward. By working together within and beyond the Group, they will refine these 

technologies and pass them on to the next generation. 

 

[Operation]                   [Maintenance, Construction, and Manufacturing] 

 

 

 

 

 

 

 

 

 

 

  

Creation of new  
technological services 

Ensuring sustainable 
business operations 

Achieving fully ticketless travel 

Developing and introducing  

rolling stock and facilities designed to 
reduce environmental impact 

Utilizing high-precision satellite 
positioning data 

Expanding the introduction of 
autonomous driving technology 

Supporting operations 
through AI applications 

Pursuing highly efficient 
new energy sources 

Standardizing design and facility 

management through digital twin technology 

Developing and introducing 
maintenance-free facilities 

Expanding catenary-free operations by 

improving onboard battery performance 

Commercializing  
new air mobility services 

 
Further promoting CBM 

(Condition-Based Maintenance) 

through monitoring technologies 

Marketing railway systems,  

rolling stock, and related products 

Providing railway consulting services 

both domestically and internationally 

Expansion of business areas by 
making full use of technologies 

Introduction of a new train control 
system utilizing satellites 

Contributing to the development of 
railways worldwide 

Expanding catenary-free 
operations by improving 

onboard battery performance 

Utilization of highly 
efficient new energy 

in mobility 

Initiatives to accelerate 
current studies 

Initiatives to be examined 
with a 10-year  
perspective 

Operational skills and 
technological capabilities 

accumulated to date 

Creating value and functions through  

the introduction of cutting-edge technologies and the innovative integration of existing ones 

Workstyles in 10 Years 
Workstyles in 10 Years 

Proposing new products and services 
with a market-in perspective 

Operations utilizing autonomous driving technology 

(with staff responding in case of irregularities) 

Brushing up core technologies  
through interactions  

both inside and outside the Group 

Remote monitoring of  
cleaning robots  

from a separate room 

Services only people can provide 

Building highly comfortable, convenient systems 
with AI-based operational support 

AI-assisted operation management (with employees 
making the final decision in case of irregularities, etc.) 

We will deliver new services through collaboration and challenges 
taken on as a unified group. 

Through collaboration within and outside the Group and  
by leveraging robots, AI, and digital transformation, we will focus on 
advanced technical decision-making and the creation of new value. 

Maintenance and manufacturing of rolling 

stock in collaboration with robots 

Work support using 
AR technology 

Daytime construction using 
automated machinery 

Quality management of 

robotic cleaning 

Transforming work based on 

core mobility technologies 

On-site inspection based on 

data analysis results 

By leveraging images, measurement data, and other information 
across systems, we will achieve greater operational efficiency. 

Utilization of digital twins Remote facility management 

using drones and robots 

Data analysis and 
lifespan prediction 

using AI 

Promoting CBM through 

railcar and facility monitoring 

Response  
to the needs of 
customers and 

society 

Integration  
with external 

technologies and 
expertise 

Business and 
technological 

collaboration with 
other companies 
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3. Roadmap to the Future and Target 

To realize the vision of future mobility, we will advance initiatives through the four approaches and strive to 

go beyond the “norm” in pursuit of dramatic growth. Building on the strengths we have cultivated to date and by 

propelling new value creation and business area expansion, we aim to achieve sustained business growth. 

Specifically, we target Mobility business operating revenues of over 2 trillion yen in FY2032.3 (an increase of 

more than 200 billion yen compared to FY2025.3). 

 

   Correction: Opening of the Central and East buildings at Shibuya Station => Opening of the Central and West buildings at Shibuya Station 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reference 

- A New Era Begins with Group Management Vision "To the Next Stage" 2034, announced on July 1, 2025 

 https://www.jreast.co.jp/e/press/2025/pdf/2025070103.pdf 

 

 

*Timing of introduction and commencement may be subject to change depending on circumstances. 
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Launch of 320 km/h 

operations on the Tohoku 
Shinkansen (between 

Morioka and Shin-Aomori) 

Improvement of the North Exit  

at Shinagawa Station 

Opening of the Central and West 
buildings at Shibuya Station 

Commencement of 

operations on the Haneda 
Airport Access Line  

(tnatative name) 

Introduction of next-
generation automatic 

platform gate systems 

Expansion of catenary-
free operations by 

improving onboard 
battery performance 

Implementation of  
next-generation  

mobility solutions 

Commencement of operations 
on the Fukushima Station 

approach line 

Commercial launch 

of flying cars in 
collaboration with 

partners 

Large-scale renovation of Shinkansen infrastructure (elevated structures, etc.) 

Improvement in transfers through collaboration with other railway operators 

Introduction of driverless 

operation on the Shinkansen 

Launch of GNSS-based  
railroad crossing control system 

Commencement of 
commercial operation of 

hydrogen hybrid trains 

Commencement of 
commercial operation of 

E10 Series Shinkansen 

Introduction of  
next-generation Shinkansen 

Introduction of a 
 new train control system  

utilizing satellites 

Commencement of 
driver-only operation on 

the Yokohama /  

Negishi Line 

Gradual expansion of driver-only operation on the  

Yamanote Line, Keihin Tohoku / Negishi Line, Chuo / Sobu Line 

(local trains), Saikyo / Kawagoe Line, and other lines 

Launch of drone-based 
railway facility inspections 

Wider adoption of mechanization and automation in construction  
through the introduction of multifunctional heavy machinery 

Expansion of automated inspections  

(including AI-based inspection and judgment) 

Introduction of  

driverless operation  
to the Yamanote Line 

Gradual expansion of 
driverless operation  
to additional lines 

*Including initiatives under consideration 

Expansion of automatic platform gate installation on  
major conventional lines in the Tokyo metropolitan area 

Commencement of walk-through 
ticket gate operations 

https://www.jreast.co.jp/e/press/2025/pdf/2025070103.pdf

