Second Half of FY2025.3 Results of Dialogue with Shareholders and Investors

April 30, 2025
*Underlined: Major updates since previous disclosure East Japan Railway Company

Format of Dialogue

For institutional investors and analysts

Financial results briefings, 1-on-1 meetings (visit overseas investors and domestic

investors, individual interviews), Small Meetings, IR DAY,
riefing on fare revision Li ion

For individual investors
Online briefings, facility tours, opinion exchange meetings

Persons in charge

President and CEO, Executive Vice Presidents, OQutside Directors, Executive Director,
Senior Executive Officers, Executive Officers, Department Directors, Unit Leaders,
Managers

Domestic/Overseas Management, /IR staff

FY2025.3
Number of meetings
for institutional
investors and

Management

analysts: Overseas Domestic
Y 49% 51% IR staff
Full vear: approx 76%
450 times
(Second half: approx.




Major areas of interest of shareholders and investors
Mobility

f revision of fare and char m. | ls of profit and in ment after fare revision. an
ibili f nd or nt fare revision

- Future revenue growth measures, including capturing inbound demand
- Prospect of cost increase due to inflation and mid-term profit level of railway business

- Railway safety and sustainable operations

Life-style solution
r ies for h in hi he numerical tar fB nd the Border
- Status of leasing and prospect of operating revenue and income of TAKANAWA GATEWAY CITY

- Policy on returns to shareholders and forecast
- Plans for realization of management that is conscious of cost of capital and stock price

ESG

% Q&A summary from financial results briefing etc. is posted on the Company’ s website. https://www.jreast.co.jp/e/investor/index vear.html 8



https://www.jreast.co.jp/e/investor/index_year.html

Feedback to management, the Board of Directors and employees
Target Feedback

For Board of Directors Directors in charge periodically provide feedback on dialogue

For President and CEO

and Directors Departments in charge of dialogue report on major areas of interest

For Each Business
Department

Eor Emplovees

Actions taken based on past dialogue and feedback

Theme Action
Management that is

Conscious of Cost of -Disclosure of WACC and ROIC results
Capital and Stock Price

Directors in charge provide summary at internal meetings

Enhancement of
disclosures

Strengthening of
publicity on growth
strategy

Target

For institutional

investors and analysts | understand the Group’s business strateqy.

Further enhance dialogue opportunities through increased number of online
briefings and facility tours

For individual investors
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