First Half of FY2025.3 Results of Dialogue with Shareholders and Investors
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Format of Dialogue

For institutional investors and analysts

November 20, 2024

East Japan Railway Company

Financial results briefings, 1-on-1 meetings (visit overseas investors and domestic
investors, individual interviews)

For individual investors

Online briefings, facility tours, opinion exchange meetings

Persons in charge

President and CEO, Director-General of Corporate Strategies Headquarters,
Senior Executive Officers, Executive Officers, Unit Leaders, Managers

First half of
FY2025.3
Number of meetings
for institutional
investors and
analysts:

Around 210
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Major areas of interest of shareholders and investors

Mobility
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- Status of discussions regarding line segments with low usage

Life-style solution
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- Prospect of rotational business model in real estate business

Capital policy

- Prospect of capital investment
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- Policy on returns to shareholders and future prospects

ESG
* Roadmap of “Zero Carbon Challenge 2050”
+ Status of regional revitalization and compatibility with capital efficiency
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% Q&A summary from financial results briefing etc. is posted on the Company’ s website. https://www.jreast.co.jp/e/investor/index vear.html 2



https://www.jreast.co.jp/e/investor/index_year.html

Feedback to management and the Board of Directors

- Directors in charge periodically provide feedback on dialogue to the Board of Directors

- Departments in charge of dialogue report on major areas of interest to President and CEO and Directors in charge
as necessary

- Directors in charge provide summary at internal meetings of each business department

Actions taken based on past dialogue and feedback

Actions for enhancement of dialogue with shareholders and investors
in FY2025.3

- For institutional investors and analysts

Financial results briefing for year-end and 2nd quarter will be attended by President and CEO
Financial results briefing for 1st and 3" quarter will be attended by Director-General of Corporate Strategies
Headquarters

* For individual investors

Further enhance dialogue opportunities through increased number of online briefings and facility tours
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