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1. Current Status of Suica




1-D Suica’s position within the JR East Group

v'Suica is not a standalone profit-generating service for payment and finance, but rather a hub
that will increase the Group’s revenues and income and promote cross-use by creating
synergies with transportation and life-style services through its functions.

Life-style services

Transportation services

B Logistics service

B Travel and tourism business

TOHOKU
Mao$

TN Suica

B Ticketless and cashless

IT/Suica services

Functioning as a hub that spans not only ticketing and
payments but also real-world business
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1-2 The history of Suica

Number of Suica cards issued JR East Number of stores available
112.31 million cards Gvailabletst.a/:ions: 939103/’[ations 2.07 million stores
€ JUTIJL including sage rate: Approx. =07 Number of uses
S u ﬁ ca 33.47 million mobile Suica issued Monthly (highest): 310 million uses
Railway: ~ Approx. 5,000 stations Daily (highest): 11.53 million uses
Bus: Approx. 50,000 vehicles
9 card brands i »
(excluding Suica) -,:g

User Experience (UX)

Suica for people with disabilities ¥
Mobile Suica school commuter pass (for junior and high school students) ¥

Linkage with Rakuten Pay (i0S) @

VIEW Suica ® Linkage with J-Coin Pay/Suitto @
® Suica Green Ticket Suica with au PAY (Android) @
. . Mobile Suica limited express ticket ® @ Suica with Google Pay and Mizuho Wallet
ERTIL Mobile SuicaVv ® Touch and Go! Shinkansen
Suica Suica with Apple PayVv
Auto charge @ Shinkansen e-ticket ®
E-moneyV¥ Compatible with Android™ smartphonesVv Suica with Rakuten Pay (Android) ®
2001 2004 2006 2007 2011 2013 2016 2018 2020 2022 2023
A Services began at 424 stations in the A Mutual use in the Tokyo A Mutual use across Introduced in North Tohoku 3 areas A
Tokyo metropolitan area. metropolitan area Japan A Adoption of regional collaboration IC cards

stored fare, commuter pass)

- ® Touch de Ekinaka
N * Expanding the number of stores that accept e-money payments in collaboration with acquirers

Available Areas
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1-3 Expansion of Suica areas (Realizing intercity travel from city-centered ticketing) n

v' Suica is available at 931 stations in total after its expansion to the Nagano area (23 stations) on March 15, 2025.
v Combined with Shinkansen e-ticket and Touch and Go! Shinkansen services, Suica enables seamless travel
across areas.

Aomori area
Services launched on May 27, 2023

10 Stations
Akita area
Services launched on May 27, 2023
17 Stations
Niigata area '/ 3 v Morioka area
Services launched on January 21, 2006 « B -~ | Services launched on May 27, 2023
36 stations — 65 stations ! bt - | 18 Stations

N

iﬁ#:ﬁ:ﬁ&"ﬂ‘.’fl‘)l‘ , e, Sendai area

(Shinkansen e-ticket) [ < ¥ R |/ Services launched on October 26, 2003
v Shinkansen tickets can be purchased on B b, ¥ ¥ 66 stations — 139 stations
the reservation site. ) p * 21 stations added in Yamagata
You can board the train using your Prefecture on March 16, 2024
registered IC card.

D9 F TGO! Wl

(Touch and Go! Shinkansen)
v" You can use the remaining balance on
your transportation IC card to ride in non-
reserved seats on the Shinkansen.

Metropolitan area

Services launched on November 18, 2001

424 stations — 682 stations

* 23 stations added in Nagao Prefecture
on March 15, 2025.
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1-@ Penetration into individual customers’ lives (Expanding to various everyday devices)

v' Suica services are implemented on a variety of devices, making them a part of everyday life.
v" Accelerating universalization through services for people with disabilities and the realization of school
commuter passes using Mobile Suica, which were initially difficult to achieve.

® Mobile Suica

® Suica

X=

ORA0CHZS

J
FERRM

@ Multi-function Suica

moooo@
2

@ Wearable devices

| Student ID card/Employee ID card with Suica

JEIS # A& JR

.

= & MWMEX KB
#ASS 9999999

WRME 20190331
LROBEUOVATRESLEENTE. | 3X 2.5cm

@/ BRBH Y21 P MOAMESATA

03-3299-1258°% 1

| VIEW Card with Suica

—t INTERNATIONAL

JRE CARD &&&'©

4542 8701 2345 b189

¥, 00/00
% 01234567-89012345 - e~ -
TARO HIGASHINIHOK " b

| > Apple Watch (2016-)  » GARMIN (2020-) etc.
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1-5 Changes in the number of Mobile Suica members

v" Mobile Suica services began in 2006, and the number of users has increased further since the launch of
Suica services with Apple Pay.

v' Accelerating acquisition of younger users by starting to sell commuter passes for junior and high school
students.

(Thousand users) E TICTILSuii©a Numberofissues s ofFebruary, 2025

3,500 / \ 3,347
July 2011: Suica services on Android ™ smartphones launched

3,000

October 2016: Suica with Apple Pay service launched
May 2018: Suica with Google Pay service launched

2,500
October 2019: Service that allows users to earn JRE points by using trains
launched 2,031
>

2,000 . .
March 2021:  Mobile Suica renewed
1,662
1.500 March 2023:  Commuter passes for junior and high school students started 1,410
' \ / 1,175
%

1,000 .
622
500 s 195 o3g 282 311 335 355 372 I I
e vwnn il
>» 5 00)

v 3

L L. L QNSNS SV VSV QY Y
L P P R N A R At P P P P P D P s P iy )
Mobile phones (feature phones) *services ended in December 2020
i Android™ smartphones
services Suica with Apple Pay

Suica with Google Pay
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1-® Use of Suica’s unique position to penetrate into individual customers’ lives

v' Taking advantage of its unique position that other companies cannot enter, Suica deeply
penetrates the lives of customers of other companies’ services.

®Suica HFIEWallet From August 1, 2018

®Suica RPay From December 9, 2020

Qg"é ®Sulica AWPAY From March 22, 2022

e 18000 + &

®Suica diun From February 13, 2024

I7=No |BE)TILSuica| From January 15, 2025
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(Number of stores available — unit: 1,000 stores)
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0

The number of monthly transactions of transportation e-money exceeded 300 million in July 2024, and its usage is steadily
increasing.

The number of stores that accepts e-money payments also exceeded 2 million by November 2024, and the number of
locations available is also expanding.

Number of stores Number of stores Number of stores .
f— (Suica participating stores: Ekinaka stores) (Suica participating stores: stores in cities) (other participating stores) Highest number of uses/day ,
[Suical
| * Number of Suica cards issued * E-money compatible:
Approx. 110.22 million cards [/
* Number of Mobile Suica issued: Approx. 33.47 million ’/-'
[Transportation e-money * including mutual use] COVID-19
* Monthly use in January 2025: Approx. 253 million uses pandemic

|« Number of stores available: Approx. 2,073,000 stores /—I
[Highest number ofusesy /o
* Approx. 11.53 million uses/day (July 26, 2024)

L+ Approx. 313.76 million uses/month (uly 2023)

* As of the end of February 2025
* Including results from mutual use (at other
padicipatingstores) @@ @ e 0000000000000 puiuppnnniniini i

—
—

p—

A 98 18 5A 9A 1A A 9A 1A sA 9A A 5A oA 1A sA 9A ] 5A A 1A A 98 18 sA 9A 1A A 98 18 5A 9A A A 9A 1A sA 9A ] 5A A 1A sA 9A ] 5A 9A 1A

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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2. Preparations for Suica Renaissance




2- Preparations for Community Suica (Regional collaboration IC card)

There are many bus operators in regional areas who

have not yet introduced IC cards.

Expanding regional collaboration IC cards that combine the

functions of a regional transport ticket and the basic

functions of Suica on a single card

Promoting the introduction of IC tickets by regional
transport operators and expanding Suica infrastructure

in regional areas

Regional transport operators
IC card systems can be introduced at low cost.

Customers

Regional public transport and Suica services can
be used with one IC card.

How the regional collaboration IC card works

. ~
Regional transport
function

Covering various
regional public
transport services

Suica function

Can be used as a
Suica card on trains
and buses and at
participating stores
nationwide

=in
E‘%E.

Introduced to 15 types of cards,
37 operators, and approximately
3,000 vehicles (as of March 2025)

Yamagata

Nagano

MegolCa
From February 25, 2023

N

AOPASS
From March 5, 2022

Towada SkyBlue Pass
From March 5, 2022

& m &

Towada SkyBlue Pass |

Aomori
HACHICA
From February 26, 2022

=

Akita

AkiCA
From March 26, 2022

Shuhoku Orange Pass
From March 12,

2022

o

shoko cherica
From May 14, 2022

yamako cherica
From May 14, 2022

lwate

iGUCA
From February 19, 2022

iGUCA

Iwate Green Pass
From March 27, 2021

b o

&ma

Showo & riun m Janano A % i
cherica - cherics @ Ivate Gresn Pass |
4 Miyagi odeca
g W NS ﬁ b From July 1, 2023
Gunma Tochigi )
KURURU nolbé totra AUt LOCOCA
From March 1, 2025 From March 12, 2022 From March 21, 2021 From May 1, 2024
- (- o} o - @
(I
/. ./
noioe oy Lococa

|
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2-2 Expanding connectivity to external services through Suica identity verification

(Linkage with Individual Number cards)

O Linkage with Individual Number cards at GunMaa$S

v In FY 2023.3, following the selection for the Digital Agency’s “Digital Garden City Nation Initiative Promotion Grant,” the Maebashi City
version of MaaS “MaeMaaS” was renewed as the Gunma Prefecture version of MaaS “GunMaaS” with the aim of expanding the

service to Gunma Prefecture.

v"In FY 2024.3, we were selected for not only the Digital Agency’s “Digital Garden City Nation Initiative Promotion Grant” but also the
Ministry of Land, Infrastructure, Transport and Tourism’s “Individual Number Card-based Transport Service Introduction Support
Program.” As a result, we are currently developing a function that will allow users to simply touch their Suica card on regular buses
and in commercial facilities to authenticate the attributes of their Individual Number card that they have registered in advance and then

receive a discount on payment based on the authentication results.

* Suica payments
» Residence verification (citizen discount)
* Age verification (senior citizen discount)

L2949D

4% * Suica payments
() » Subscription

Taxi

RIREE ——
R SESRERRNEIE & OO0 000 ”.-’F
p— a% AARXXHODEXXEBS P Ng

Py
Linkage

* Suica/nolbé payments

* Residence verification

* Age verification

* Discount for people with
disabilities

[Personal information]

Driver’s license

P4
)
=r
o
=
z,
o
(1]
[
9

» Residence verification
* Subscription

—— ) |
Disability E e Lo
certificate E TRl et
Individual Number Card

A Other fields (commercial/medical, etc.)
authentication platform I & [ * Including services under consideration
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2-3) Preparations for Community Suica (Authentication business)

O Suica authentication information provision service® allows Suica to be used as a digital key, ticket, etc.

(*) A service that converts and processes your Suica ID for safe use

=RE

Identifying your Suica card to provide individual services

- Lo S
- LR « ¥
. : Yovw «
Key/Entra?ce & Exit ,' Car sharing / r
system 7 Bike sharing -

Conver3|on process

\

<

Suﬂ@a §

£E Digital stamp Digital ticket
[Strengths of the Suica authentication information provision service]
® Safety ® Easy to understand and use
Your Suica ID is converted into a secure format so you can You can register your Suica ID number online in advance.

= You can use the service immediately without having to register

use it safely as an official service.
your Suica card locally.

Expanding the use of Suica to various aspects of daily life beyond transportation IC tickets and payments

Use case (1): “Suica Smart Lock,” which allows you to use Suica as a room entry key, was adopted as a hotel room key (January 2023).
B4T hotel reservation Pre-check-in - Self check-in :)s(‘)emolf(g;‘!ica as your ‘;Rvﬁzc;lgﬂ?'; rﬁfayn%'o?":b'ems Self-checkout

* Introduced at our Group’s B4T hotels

+ All procedures from hotel reservations to
check-in and checkout can be completed
using your smartphone and a transportation
IC card such as Suica. You can use your
Suica card as your room key.

PRECHECK I

Launching a service that allows
companies that have implemented
the Suica authentication information
% provision service to create original
Suica cards

Suica ‘Q&

ML

Use at the station  Entry into the Tokyo Merchandise
ticket gate Dome purchases

Game
watching
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2-@) Use of the Suica customer base to enter new businesses (JRE BANK)

v" The number of account applications reached approximately 500,000 as of the end of February 2025.
v' Entry into new businesses leads to increased membership of Mobile Suica and eki-net.
v" Improving LTV by accelerating cross-use and using data.

I Step1»» Contributing to revenue growth through account and member acquisition >

l Step 2»» Incorporating customers into JRE POINT life zone

Step 3 »»> Data marketing 2

One million
accounts

Attract customers with appealing rewards

“‘\

=
0 @ +f ‘;ﬂ' ‘ ‘ ‘l‘
| \ i

| [ |
JHE mank |\ vegEme | “-. 2,000-point/
unt coupon // \\ coes / d scount coupon/

ENTIL
Suica

% New Membership

% New Membership
% Account withdrawal == - === =

1

1

1

1

1

1

1

- LUMINE

. .

P eeneg (ekinel) - JREmEAKNTILZ

: (JR East Hotels)

! A:::celeratlon JRE POINT members: ] [ Mobile Suica members: ]
Of Cross-use

: 1Y 3 Results for 4 months after + 44,000 people + 20,000 people

: : the service started VIEW Card members: Eki-net members:

L - el (Results of Mobile Suica + 44,000 people + 20,000 people

and Eki-net is for 3 months)
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3. Our Medium- to Long-Term Business Growth Strategy

“Beyond the Border” and Suica Renaissance




3-@ Medium- to long-term business growth strategy “Beyond the Border”

v Creating high life value that will become purposes (destinations) of travel of individual customers across the
entire Group.

v' Continuing to improve the value of our multi-layered, real-world network in the Tokyo and regional areas by
connecting customers to various purposes (destinations) in their daily lives through a digital platform (Suica).

fReaIize enriched lives

(

Tourism expanding its destination
toinclude entertainment and local
contents

Seamless mobility
connected to a range of
experiences

Housing- and regionally-based
shopping centers that create
community connections

Connect

Suica integrated with various digital services
that connects real-world services

rengthen points of contact with individua
customers through digital transformation

~

Shopping center as a destination
that creates reasons to visit
Immersive Ekinaka space

)

| Shopping areas

Advanced and networked offices J

Overseas

oy
Machinaka

' Tokyo area Depl

ZE 77
manny " \\\\

=
3 ////:%‘

W
AW
- \

ﬁl\\\\\\“ 'S

Digital Platform
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3-(2 Construction of a digital platform (Suica app)

v" Realizing digitally the development of ekinaka in-station facilities and station buildings that have
transformed station (railway) users into consumers, with Suica at the core.

v" Maximizing LTV by directing Suica users to various businesses and new businesses within the Group
through optimized communication.

Strengthen points of contact with
individual customers through DX & N\

.' Commerce ;T" ﬁ@\

( P

F('
Mobility/
lifestyle ticketing

Mobility
ticket
(MaasS)

Community

tickets
Integration

: i Event/
) entertainment
Media-less facility

h authentication

Station shopping area
Services reservations
"V‘Staiionfsho]:rv \
pickup

| Digital

Payment/
communication

financial
services

Provision of
all means
of payment

Online bank

Owned media

. Digital advertising

Retail media for
overall station
shopping area

Station shopping area DOOH
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3-3 Suica Renaissance — Going beyond the conventional notion

v A concept to accelerate the shift from a device for mobility to a device for lifestyle as outlined in “Beyond
the Border”.

v" Going beyond the conventional notion for Suica to realize enriched lives through the three axes of
“travel,” “payment,” and “local community.”

Going beyond the Common Notion to Provide Enriched Lives
Using information to enrich the local community

Convenient administrative Always watching over
applications through linkage family members

with Individual Number cards Aot Receiving benefits as
g regional value

Local transportation operators m(/ I
On-demand buses, ride sharing, etc. '

PU TIPS

&
N
Local community
sing

p s‘ »
Touch-free walk-through 'Q >
ticket gates i

For purchases of
/‘ over 20,000 yen

A > \ i~ .?'*‘?
Q.\ ‘ %

Available on All JR Eastlines with pfarred payment with no need to Regional revitalization through Expressing gratitude between

.........

location-based information, etc. recharge the card in advance regionally limited value individuals using e-money
People’s travel enriching Enriching the local economy
cities and regional areas through value distribution
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3-@ Suica Renaissance

(Going beyond the current notion through central server management)

v' By managing tickets and SF on a central server, going beyond the current use of Suica, such as

standardized use for rail travel, ticket gate touch, limited Suica usage areas, pre-charge system, and
small payments.

O Key technology “Central server management”

Until noWw  Tickets and SF managed with IC cards In the future Tickets and SF managed on the central server
(Central server management system)
Fare

acalculatlon § \/kae’t
¥

PIatform

Touch & Go Walk- through

ai@@ = oI

O Standardized use for rail travel — New services

Touch & Go

S8
R

(Limited memory capacity)

Subscription Railway coupons

The following new services will be implemented in FY 2029.3.
. g@ Implement new subscription services to go beyond the common notion of
" (R using Suica as a commuter pass
- g@ (For example, a monthly plan with a 50% discount starting from Omiya
~ Station)
& ¢+ Create travel on special days, such as Railway Day, through new railway
coupons and boost sales by offering rewards for shopping at station buildings

£
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3-(® Suica Renaissance (Changing the standardized experience for rail travel)

O Ticket gate touch — Touch-free ticket gates

Touch-free ticket gates * In the future, we will go beyond the concept of requiring touch to enter

Touch & Go Walk- through e = ticket gates.
2 &‘ Walk-through ticket examination

: For stations with high traffic volume in urban areas, etc.
Ticket examination using location-based information
: For stations without ticket gates

catios ed information used
n passing through the ticket gate

O Limited Suica usage areas — Suica available on all of our lines

Suica available on all JR East lines
Current Around spring 2027 Future

Location-based %
information, etc. %
3

Screen display, etc.

» Around spring 2027, the Tokyo metropolitan (including Nagano), Sendai, Niigata, Morioka, Aomori, and Akita areas where Suica is
available will be unified.
(Suica can be used from Ueno Station to Sendai Station on the Joban Line.)

* Around spring 2027, a “Smartphone Commuter Pass” (tentative name) will be released via Mobile Suica in areas where Suica is not yet
available.
(In the Suica usage areas, you touch your smartphone at the ticket gate, while in areas where Suica is not available, you show your
smartphone to pass through.)

* In the future, Suica will be available on all of our lines through ticket examination that use location-based information.

O Pre-charge — Deferred payment

Deferred payment

R‘\Nk + In addition to SF function, deferred payment will be added in the future.
B in’ « This is achieved by linking Suica to the customer’s credit card or bank account.
o
(S

Withdrawal later
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3-® Suica Renaissance (Going beyond the common notion of small payments)

v" Around autumn 2026, the Mobile Suica app will be significantly renewed. In addition to the easy and
convenient touch payment unique to Suica, various functions will be added, such as a code payment
function that can be used for purchases that exceed the Suica limit (20,000 yen), the ability to send and
receive e-money, a coupon function, and the provision of regionally limited value.

Connecting with the local community and government

£
sl NS

N % Local gover;'lment ‘

At shopping centers S Local community

and stations i€ ivn hene s Regionally -

and refunds bt
§£’ Available anywhere y limited value@

o= 3

For expensive 4 Coupons from Tourist spot

In a town burcflases tourists spots ELSs s
- . § - 2 Coupon
e

Discount coupons

: avallable ; Mobile Suica evolvin f/comr?':l:l{;o:;ss ”@‘ K? g

for ever day use an
66 for ravel use

ocal and regional shops “Please take a Green

Convenient for online Car when you come
shoppin next week.” <«
N] % € Settling the bill é o g
> after a drinking part !‘f___)“

i
.Online shopping
iW (

N

Col_l,eagues' / Friends (
Cohnecting with family members and friends

©East Japan Railway Company All Rights Reserved.
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Sons / Daughters

Grandparents

Connecting with the town and shops



3-@ Suica Renaissance (Combining urban development and Suica data)

v' Developing a variety of services that use data to realize enriched lives.
v “TAKANAWA Innovation Platform” (tentative name) will be implemented at TAKANAWA GATEWAY CITY,
which will be opening on March 27.

|

il (= I=iF ==y

eather endance ecuri FlLI”OV e".‘pty Train rain curren jumber O SU‘(B
{ vZen;:r Eeacoi i‘l\-ltftormdation iameg Eventdata ||ina ;l);rklng Map base ! sc;:lg;le i location 1 P’:ssezgerfs oD
Data held by TAKANAWA GATEWAY CITY Data held by JR East JR East’ t
Facilities at TAKANAWA BRSSPI
GATEWAY CITY TE [ Linkage of unified D (s
Data linkage Data linkage

W Building facilities m wURMEE7TY

Map base /
enerative A

Town app

T
Sulca

Elevator

’ Robot platform
| & Unifie ,
i :
. = ; w E
xﬁ*.ﬂﬂ'li e
‘é—ji""‘ -

Examples of services provided by the above

Robot delivery Hotel Residence ‘
§ 1 : —\
" "' v —
Q g “& s N VLo f!'\
! = 2 f \ £ I) \ o
l 8 MY :
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3-® Suica Renaissance (Using data collected through Suica)

v Prior to the realization of Suica Retail Media, two services are launched for advertising clients:
“JRE Ads,” which optimizes digital ad delivery based on mobility data, and “Suica Touch-Trigger,”

which can use real-time timing of travel (real-time data).

Starting in FY2024.3 Startsing in FY2025.3

d R E A d {(System utilizing real-time data of touching Suica to ticket gates)
S Suica Touch-Trigger

Providing services to optimize advertising communication based Providing services that can utilize "real-time" timing of travel
on mobility and payment data such as Suica

- (e.q.)
' “Suica ride touch" at a tick
Web advertising limited to c&?ﬂﬁ;’;‘:‘tf et o e N D™
- >> comn:::)r‘za':;::lders >> customer acquisition information reaches the app.
Suica and unit price will decrease Real-time information to
other data various linked services App usage rate
, » will increase / MILT(*)’s measure
Lifetime Value | -0 7
Ad Delivery will expand ? eliminate rq IC gaps .
Off-line On:line Data Suica Touch - (“Touch and Dispatch a Taxi
1 1 i - [z ervice . . .
Serarithe poaans PUrShaRe ticiats Daaheidby | "% A O (Real-time sharing) in Takasaki City)
Travel using Suica Shop on JRE MALL JR East Group 0 @ RNMAREMALNEC YR R R ]
Pur:?ﬁ;ﬂw. :‘;!;'I;c:s Visit our website ‘R na;'n»l = 7;;9‘-2' — 27 -EN
wAmEx ¥ *Use only within the scope of the customer's consent A v e PERRAN

Earn and use JRE POINT

ad»E) © iy © ol

LLETE P ENaE a0 RNEROY-LLARY I Y-8
REEROL, TATENAA,

it © 800° &+ A+

*After obtaining consent from the customer, data is linked in a manner that
takes privacy into consideration so that individual users are not identified.

v v

340 million yen in volume handled within and outside . o .
. This service is now being used for the TAKANAWA
the Group in FY2025.3 (as of the end of January 2025). GATEWAY CITY app. agd the MILT(*)'s measure to

eliminate traffic gaps

Volume handled outside the Group is growing at over
400% year on year.

*Ministry of Land, Infrastructure, Transport and Tourism
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3-@ Suica Renaissance (Using data from Suica and other devices in

conjunction with retail media)

v' By using data collected through Suica and JRE POINT for optimized content delivery based on customer
behavior patterns and the timing of customer mobility, we will work to build a Suica Media Network as a
retail media network that will enable highly accurate communication.

v' By using the Suica Media Network, we will raise the profile of Suica payments in station commercial
areas, including the areas around stations.

Optimizing the delivery of product information based on Providing information on the best time to purchase at the

customer attributes/usage right time

. \ Store - . . Store -
Home / Office Travel Station Purchasing Home / Office Travel Station Purchasing
A R
CELEO - o @ ) atre _S—,

JREAds
s° 7 :
- .( ] \
e |
po . / :
jy‘,y‘j g Y
Baking time notification
Gaining awareness Enhanclgg purchasmg Motivation Gaining awareness Enhanclzg Purchasmg P .dMOt.I\;atIOI':.
Ry suEiEneEe al ) esire foptimized  Delivering contents Raising awareness of . . esire ¢ optimized rovtlhmgt;’ |nt<3[rmat|on on
campaigns through aising awareness of optimize when people return campaigns through aising awareness of optimize e best time to
notification functions. etc. content delivery according to home notification functions. etc content delivery according to  purchase at the right
’ customer attributes and usage * 7" customer attributes and usage time
| J

Allowing franchisees and agencies to analyze and improve advertising effectiveness
in a comprehensive manner
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3-10 Suica Renaissance (New Suica rooted in each community)

O Create a new Suica that is rooted in each community

v" Providing a “Community Suica” (tentative name) that combines Suica, Maa$S, regional
collaboration IC cards, government services, and local contents to solve local issues.

v' Linked to Individual Number cards (linked to address information, etc.) based on the “Suica app”
(tentative name), a new Suica will allow users to switch to local contents and services.

Contents and services from local governments and communities added

Receiving benefits as
regiopal value

A certificate to use

Convenient Always watching over Public facilities, etc. Regional revitalization Online
administrative applications family members through regionally . ;
through linkage with o oy limited value medlct:IaI colnsultatlons
Individual Number cards s » /"/ at local bases
. 5

\\/|
g 8 |

Individual
Number

Suieca Card On-demand buses, ride sharing, etc.

Local transportation 2
operators W

Suica basic functions
Payment
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3-1D Suica Renaissance (Creating new value to realize enriched lives for customers)

O Create a Suica that is thoroughly rooted in customers’ lives

v Realizing “hospitality” and “attentive” services that use Suica usage data in travel and daily life situations.

Hospitality services: By using real-time data such as data of entry and exit with Suica, services such as
having a taxi waiting for you at the station when your Shinkansen arrives or having
your bath ready when you return home will be provided.

Attentive services: By analyzing the data accumulated by Suica, services such as meal
recommendations tailored to your health condition will be provided.

Always providing hospitality and
attentiveness to our customers

Ride arranging

Recommending a meal
= g

‘ Getting
the bath regg

A taxi is wa|t|ng for you at the station. ,

~ y o *°
The bath is automatically ready.

Eating a healthy diet
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in customers’ lives)

Timely delivery of food that matches individual
health conditions by linking medical data from
the Smart Health Station to the touch of a
station ticket gate

Bulk arrangements linked to the scheduler for tickets, hotels, and
on-demand transportation to business travel destinations

3-1 Suica Renaissance (Use cases for Suica that is thoroughly rooted

O Create Suica that is thoroughly rooted in customers’ lives (anticipated use cases)

Air conditioning and bath heating systems
switched on in time with arrival home by
linking temperature data with the touch of a

station ticket gate

Ticketing for mobility & -
and living

Mobility
tickets .
(Maas) Integration

Community
tickets

Media-less
authentication

(" Linkage with My Number

— o=

a=

v
tw
£
i

Commerce ’

N P

wp at
stations/stores,

™

Timely delivery
reservation by linking e-
commerce purchase
history with the touch of a
station ticket gate

Unlimited regional Card and biometric.__/
transit passes by - -
linking lhe My .\
i?::i:m Payment/financial Digital '\\\ Suggestion of online
systems T services communication \ courses during
E g commuting time by
linking search history
2 ,‘;" with the touch of a
"} Provision of Retail in the station ticket gate
all means of entire station
payment trade area
- |
~
' q
B e
/x. i a r
- ' ' % r S Suggestion of your
OO / favorite sweets by linking
R dation of onli L search history and store
oniine inventory data with the
X S b > treatment at a health station at the N touch of'ya station ticket
Receipt of salary and nearest station when you feel unwell, N cate
benefits by linking the linked to train ride data < < et
My Number Card with Hands-free touchless
Slectionicioney ticket gates linked to facial
functions recognition data, etc.

Suggestion of trains that can make it on time

even if you are late for departure on a

'  business trip by linking train reservation data
with the touch of a station ticket gate
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3-13 Suica Renaissance

(Welcome Suica Mobile)

O Create Suica that can be seamlessly used by visitors to Japan

v

The “Welcome Suica Mobile” service, released on March 6, 2025, will be available for use on
Shinkansen e-tickets and limited express ticketless services for conventional lines in autumn
2025 as well as on Green Cars of local trains in spring 2026.

In the future, the Welcome Suica Mobile service will enable walk-through ticket gate access and
use of Suica on all of our lines, providing a new experience for customers from overseas.

From spring 2025

Issuance | Recharging ¥V Riging the Y Gathering Riding the YLimited expressY,
through the credit Shinkansen information Shinkansen frains on
(Non-reserved

through (Reserved conventional
the app card ‘ the app ‘ seats) ‘ MES

Green cars of

local trains
seats)

Welcome Sulleca Mobile

¥13,800 .- GZED

Train Resorvation

Sulca | ®Pay

Tichatiess sccess to shpens

g touript shas Bhe b Py
Soe Mmere ’ Ll
A e———

In the future

Available on
all JR East
lines

Walk-through

ticket gates
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3-14 Creation of a conglomerate premium

v" Maximizing LTV from our Group customers through synergy with transportation and life-style
services (the key for creating a conglomerate premium).
v' Creating new cash inflows.

Transportation services

Lifestyle services

B Baggage transpord

s .‘-‘..\‘ o -
I s Y e
;:_:.VEP; . M

M Urban development

.........

TOHOKU
Mao$

uica
B Ticketless and cashless

IT/Suica services

Leveraging the Group’s strengths to create new value
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3-1® Numerical targets set forth in

the Medium- to long-term business growth strategy “Beyond the Border”

v" We aim to double our growth in IT / Suica business in FY2034.3.

v" Furthermore, this business will contribute to the growth of existing businesses to double
operating revenue and income by FY2034.3, as stated in our medium- to long-term
business growth strategy “Beyond the Border.

R ‘ Operatlng revenue ]i Operating income
. IT/Suic
Real ostate&Hotels
Retail & Services i . . .
Lifestyle Solutions total Lifestyle Solutions total
[Billion yen] A [Billion yen] FY2034.3
Doubled -~ Doubled
1,600 /
300
Lifestyle Solutions tof ifestyle Solutions to
1,400 StyFYSz(:Z:.s total H MFYS:(;;M! fotel
1,200 847.0 biltion yen 250 170.3 billion yen
1,000 7 61.6 200 ;- 16.2 Aiming to
4 double growth in
800 150 T IT / Suica business
600
100
400
0 0 .

FY2024 3 FY2034.3 FY2024.3 FY2034.3
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