
 Thank you for your introduction. My name is Fukasawa, and I’m the 

President of East Japan Railway Company.

 Thank you for taking time to attend this financial results briefing.
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 Please turn to page 4. I will explain changes in numerical targets.

 The external environmental surrounding JR East has changed drastically 

due to COVID-19. 

 While we could not see through clearly the impact of COVID-19, we made 

certain assumptions regarding demand and have been working to achieve 

the numerical targets for FY2026.3 set forth in Speed up “Move up” 2027, 

aiming to realize early recovery.

 After entering 2023, as we are finally able to see through the post-COVID 

society, we have recently revised our numerical targets.

 This revision incorporates the impact of the prolonged COVID-19 and 

changes in the external environment.

 Unfortunately, there are targets that we have been forced to revise 

downward, such as operating income and ROA. However, group 

companies will work together to achieve the revised targets without fail.
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 Please turn to page 5. Let me explain our growth strategy.

 In view of the changes in the external environment, we have rebuilt two 

growth strategies.

 First, we will hone and combine the strengths of each business. While 

honing the strengths of each business, we will work to combine them 

across segments to make the most of the assets of the Group and achieve 

growth. 

 Second, we will manage our business operations with increased focus on 

cash flow characteristics of each business segment. Having divided 

segments into mobility and life-style solutions, we will strive to secure 

sustainable cash flows through drastic structural reform based on the 

premise that natural recovery in demand for railway services is unlikely.

 In the life-style solutions segments, we will work to increase cash inflows 

further after identifying growth engines in the business.
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 I will now present you our major initiatives in each business.
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 Please turn to page 7.

 First of all, in the post-COVID world, we will work hard to stimulate 

recovery in demand, which has declined as a result of the pandemic.

 Especially, we will work to create tourism by collaborating with other 

companies, as demand from the rural areas to the Tokyo metropolitan area 

remains at a low level within the Company as a whole.

 We will also strengthen sales promotion to seniors, for whom demand 

recovery tends to be slow as well.

 Group companies will work together to capture inbound demand, which is 

now recovering rapidly.
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 Please turn to page 8.

 We place JRE POINT at the core of our marketing.

 We have introduced a stage system to JRE POINT, aiming to promote the 

use of the Group’s services in various situations for a long term,

 We will also promote the advanced application of IT in response to 

changes in the use of our services.

 Mobile Suica commuter passes for junior high and high school students 

are now available, and the Suica area has also been expanded. We will 

further expand the area and promote ticketless measures.
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 Please turn to page 9. 

 This page shows measures related to fares and charges.

 In March this year, we have released off-peak commuter passes and 

started the application of barrier-free charges.

 JR East is work to diversify demand through the leveling of demand across 

seasons and hours of the day to achieve more flexible cost structure.

 A committee is currently being convened by the Ministry of Land, 

Infrastructure, Transport and Tourism to discuss how fares themselves 

should be structured, and we would like to advocate the company's ideas 

for a flexible fare structure in the future.
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 Please turn to page 10.

 We have recently announced the start of construction of the Haneda

Airport Access Line（tentative name）.

 Once the construction is completed and Haneda Airport Access Line starts 

commercial operation, direct access to the airport from the directions of 

Utsunomiya, Takasaki, and Joban will be established, which will allow a 

travel from Tokyo Station to the airport within about 18 minutes.

 We initially planned to open the line in FY2030.3, but the opening has 

been rescheduled for FY2032.3, which is two years behind the original 

schedule.

 The total construction cost will amount to 280 billion yen, of which 

approximately 210 billion yen is estimated to be borne by the Company.

10



 Please turn to page 11.

 The latest timetable revisions are as shown on this page. The Joetsu

Shinkansen travel time has been shortened by 7 minutes. At the same 

time, we are expanding one-man operation.

 We have also started smart maintenance for Shinkansen in this fiscal year.

 We will continue to pursue structural reform through technological 

innovation.
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 Please turn to page 12.

 This page explains the status of discussion on regional local lines.

 Since we disclosed last year the operating results of line segments with 

average passenger figures of less than 2,000, we have had many 

discussions with local residents, which are gradually becoming more 

substantial.

 We will continue to have discussions with local residents on an optimal 

transportation system in the future and strive to come up with a specific 

vision and direction.
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 Please turn to page 13.

 This page is about operation cost reduction in railway business.

 At this point, we are forecast to achieve a reduction of 100 billion yen in 

operation cost, which was our original plan.

 We will continue to work to achieve the forecast, while working also to 

improve income and expenditure in consideration also of the external 

environment and other factors.
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 Please turn to page 14.

 This page is about the Retail & Services segment.

 The EKINAKA business has been recovering driven by the recovery in the 

transportation business. 

 We will continue to work to improve profitability going forward through the 

reallocation, format change, etc., of stores, as well as actively promote 

sales to inbound customers.

 In addition, we plan to open stores aggressively also in locations outside 

our areas. We will also convert former sites of railway facilities to highly 

profitable stores.
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 Please turn to page 15.

 In the advertising business, traffic advertising has yet to recover to pre-

COVID levels, but we will promote digitalization and once again emphasize 

the effectiveness of traffic advertising.

 The businesses that started during the COVID-19 pandemic are starting to 

deliver results little by little.

 We will work to achieve future business expansion in this segment.
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 Please turn to page 16.

 This page is about the Real Estate & Hotels segment.

 Our development projects in the Tokyo metropolitan area are promoted as 

Tokyo Metropolis Projects with a defined concept.

 As for Takanawa Gateway City（tentative name）, Complex I is scheduled 

to open in about two years. 

 We will continue to work hard to ensure steady progress in the 

construction work and also with tenant leasing.
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 Please turn to 17.

 We have recently made an announcement about development of the 

Hiromachi area around Oimachi Station(tentative name).

 The construction work is currently underway and the opening is scheduled 

for the end of FY2026.3. This is a large project with expected operating 

revenue of 13 billion yen.
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 Please turn to page 18.

 We are undertaking a town development project in Funabashi by using a 

former company housing site.

 For this project, we have entered into a comprehensive collaboration 

agreement with Tokyu Fudosan Holdings Corporation. Besides this project, 

we intend to form business alliances in a wide range of areas mainly in 

housing and renewable energy businesses.

 We have organized a private REIT in March 2023. For the Rotational 

business model, we are forming a private REIT in March 2023.
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 Please turn to page 19.

 We have recently announced the introduction of a new Suica ticket gate 

system.

 Until now, fares have been calculated by the ticket gate. By transferring 

this system to a center server, we will resolve the memory capacity issue 

and realize the provision of various services.
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 Please turn to page 20.

 We have recently announced the launch of the JRE BANK service.

 This service will utilize Rakuten Bank's system, and we will expand our 

points of contact with customers through the launch of this service.

 As for international projects, the Indian High Speed Rail project is 

progressing, and electrical work is underway.

 In addition, our first overseas EKINAKA development project is currently 

underway.
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 Please turn to page 21.

 In terms of environmental issues, we are working to achieve the goals of 

Zero-Carbon Challenge 2050.

 We will promote initiatives for the development of renewable energy power 

sources and the effective use of renewable energy value, as well as 

initiatives to realize a hydrogen society.
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 Please turn to page 22.

 In the area of regional revitalization, we will contribute to the development 

of human resources and industries, as well as real estate development, in 

the region.

 In addition, from this April, we will launch counselling office for residents 

about digital at various stations.
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 Please turn to page 23. This page is about the application of MaaS.

 At this point, regional and sightseeing MaaS have been implemented in 

society in three areas.

 In addition, an initiative to link a my number card with Suica, enabling both 

authentication and payment by Suica, was started in Maebashi, and is 

being expanded to the entire Gunma Prefecture as GunMaaS.
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 Please turn to page 24. This page is about our human capital.

 We are working on restructuring our organization to realize Move Up 2027.

 By integrating our businesses and transferring authority, we will expand 

the fields of activity of each employee and strengthen our management 

structure through flexible work styles.

 In response to changes in the business structure, we will promote flexible 

personnel assignment and recruitment and retention of human resources.
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 My name is Watari, and I’m an Executive Director of East Japan Railway 

Company.

 First of all, I would like to explain the financial results for the fiscal year 

ended March 31, 2023 and the plan for the fiscal year ending March 31, 

2024.
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 Please turn to page 26.

 For the fiscal year ended March 2023, all segments achieved increases in 

revenue and profit. Operating income, ordinary income, and profit 

attributable to owners of parent have all turned from negative to positive 

for the first time in the last three fiscal years. Free cash flow has also 

turned to positive.

 On the other hand, in terms of results by segment, the Transportation 

segment has posted a negative segment income.

 I also compare results with the plan as a supplementary explanation. While 

the Transportation segment and the Retail & Services segment have failed 

to achieve the planned results due to the seventh and eighth waves of 

COVID-19, the Real Estate & Hotel segment exceeded the plan due to an 

increase in the number of real estate securitization deals.

 The Others segment has delivered results that are consistent with the plan.

 On a consolidated basis, while operating income has fallen short of the 
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plan, profit attributable to owners of parent has exceeded the plan partly 

due to the recognition of compensation income.

 As for the plan for the fiscal year ending March 2024, we forecast an 

operating income of 270 billion yen and a profit attributable to owners of 

parent of 137 billion yen. We also plan to pay a dividend of 110 yen per 

share.
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 Page 27 summarizes changes in consolidated operating income.

 A major factor is a reactionary fall in real estate sales revenue.

 Other factors are as shown on the page.
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 Please turn to page 30.

 This pages shows the results and plans of the Transportation segment. 

The lower part shows the results and outlook of passenger revenues by 

category.

 The table at the lower right also shows the steady state of underlying 

demand for you to examine. Demand for non-commuter passes and 

commuter passes is expected to reach the steady state at levels shown in 

the table in December 2023 and April 2024, respectively.
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 Please turn to page 31.

 The EKINAKA business is expected to recover to levels that are 

comparable to pre-COVID-19 levels in the second half of the current fiscal 

year. 

 The full-year performance of the advertisement business is expected to 

reach 70% of pre-COVID-19 levels.

31



 Please turn to page 32.

 This page shows the outlook of each business. Real estate sales revenue 

is expected to decrease this year from FY2023.3.
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 Please turn to page 33.

 The number of uses of e-money has achieved strong growth even during 

the COVID-19 pandemic and is expected to be about 60% higher in this 

fiscal year than the pre-COVID levels. 
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 Please turn to page 35. This page shows our capital investment.

 The FY2023.3 result was 554.7 billion yen as compared with 634.0 billion 

yen in the plan. The difference is mainly attributable to the postponement 

of certain construction works due to the shortage of semiconductors, 

delays in certain construction projects due to the Fukushima Prefecture 

offshore earthquake, and results of our cost reduction efforts.

 We are forecast to spend 736.0 billion yen in FY2024.3 partly for the full-

fledged construction work for Takanawa Gateway City scheduled to start in 

this fiscal year.
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 Please turn to page 37.

 This is a breakdown of the change in operating income from FY2023.3 

results to FY2024.3 planned.

 As a major factor, there will be a reactionary decrease this fiscal year with 

respect to the change in the timing of Suica liability recognition. Real 

estate sales are also expected to decrease from the previous year.
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 Next, I would like to explain the numerical targets for FY2028.3.
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 Please turn to page 44.

 This page decomposes our numerical targets for FY2028.3 into each 

segment.
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 Please turn to page 45.

 This page shows factors contributing to changes in profit since FY2023.3. 

Figures in parentheses bracket represent profit margin.

 In the Transportation segment, passenger revenues are forecast to 

recover from pre-COVID period. This forecast also reflect revenue 

boosting factors, including growth in inbound demand and barrier-free 

acceleration changes.

 On the other hand, cost is also expected to increase. As a result, we 

expect an operating income of 178.0 billion yen.

 In the Retail & Services segment, we will work to improve profit margin 

through the growth of existing stores and the expansion of new businesses. 
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 Please turn to page 46.

 The Real Estate & Hotels segment is expected to achieve growth by 

combining the growth of existing businesses and new openings of 

Takanawa Gateway City and other projects.

 In the Others segment, we expected growth mainly in the areas of Suica e-

money, credit card business, and renewable energy.
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 Please turn to page 47.

 This page decomposes the outlook of passenger revenues into underlying 

demand and special factors for your reference.

 The underlying demand is expected to reach 90% of pre-COVID levels and 

continue to grow little by little thereafter depending on its sensitivity to GDP.

 As of FY2028.3, passenger revenues are expected to reach 96% of pre-

COVID levels after taking into consideration additional factors, such as 

special factors.
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 Please turn to page 48.

 This page shows a review and variance between the previous plan for 

FY2026.3 and the latest plan. This section describes the transportation 

and retail & services businesses, where deviations from the plan are 

particularly large.
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 Please turn to page 49.

 This page is about capital allocation.

 Any proposed capital investment will be evaluated based on investment 

criteria established for each category of investment.
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 Page 51 shows dividend forecasts.

 There is no change in our dividend policy going forward.

 We will aim to achieve a payout ratio of 30% and a total shareholder return 

ratio of 40% in FY2028.3.

 At the same time, we will increase dividends in a stable manner and 

flexibly buy back our own shares, taking into account trends in our 

business performance.
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 Pages 52 and 53 shown our numerical targets  for specific initiatives in 

individual projects.

 Along with the revision of the numerical targets, KPI targets have been 

newly set for FY27 and the number of items has been increased.

 We will continue to work toward the achievement of each project.
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 Reference information is provided on page 54 and subsequent pages.
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