
 Thank you for your introduction. My name is Fukasawa, and I’m the 
President of East Japan Railway Company.

 Thank you for taking time out of your busy schedule to attend this financial 
results briefing.

 We announced our financial results for fiscal 2022 and financial forecasts for 
fiscal 2023 on April 27. Today, I will discuss how JR East will be managed in 
this fiscal year.
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 Please turn to page 4.

 I will start with the outline of the financial results for fiscal 2022 and the 
plan for fiscal 2023.

 In fiscal 2022, we posted a loss unfortunately due to the lingering effect of 
COVID-19.

 In fiscal 2023, we will strive to secure profits both on consolidated and non-
consolidated bases by promoting efforts to expand revenue in each segment, 
in addition to the expected recovery from COVID-19.
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 Please turn to page 5.

 In 2018, we formulated our medium-term management plan “Move Up” 2027.

 Although we have pushed forward with various initiatives by taking into consideration 

the future declining population and other factors, the outbreak of COVID-19 in 2020 

trigger a major change in our business environment, which continues to date.

 In September 2020, we announced Speed up “Move up” 2027 to speed up the 

realization of “Move up” 2027, while maintaining the direction originally intended. We 

will work to realize “Move up” 2027 based on its three pillars of rebuilding growth and 

innovation strategies, strengthening management efficiency fundamentally, and 

practicing ESG management.

 In January 2021, we also announced new quantitative targets for fiscal 2026.
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 Please turn to page 6, which shows the outline of management policies indicated in 

Speed up “Move up”.

 In order to address management challenges that have been further clarified by 

COVID-19, we will implement structural reform in the railway business to regain 

profitability, while also working on profitability improvement in segments other than 

transportation.

 At the same time, we will take on challenges in new fields by combining real 

networks with digital technologies.

 By combining the three service segments of transportation services, IT & Suica 

services, and life-style services to achieve synergy among them, we will endeavor to 

maximize value creation and revenues.
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 Please turn to page 7. I will explain various measures based on the three pillars of 

management policies indicated in Speed up “Move up” 2027.
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 Please turn to page 8. This page summarizes measures to stimulate transportation 

demand. This year marks the 150 anniversary of railway services in Japan and 

anniversaries of JR East Shinkansen lines in five directors at the same time. We plan 

to energize the entire JR East railways throughout the year.

 We are making efforts to stimulate the recovery of travel demand both in Japan and 

overseas. For example, we have renewed our online reservation website Dynamic 

Rail Pack and opened an information website “JR TIMES” for Taiwanese travelers 

visiting Japan, who are the heaviest foreign users of JR East railway passes.

 We are also revising Green Car fees and making all cars of the Yamagata 

Shinkansen reserved-seats-only. We will strive to maximize revenue by controlling 

price range in accordance with the changes in demand.

 We will further accelerate the installation of barrier-free facilities, while using the fare 

system established by the government to make train stations barrier-free. The new 

fare system is scheduled to take effect around March 2023.We are working to make 

stations barrier-free so that they will be easy to use and comfortable to all our 

customers.
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 Please turn to page 9. This is about the Beyond Stations concept announced last 

year.

 In this concept, the station is regarded as a lifestyle platform, which is beyond the 

conventional role of the station as a transportation hub.

 The graphs show the degree of achievement of each numerical target set by the 

Company. Some of these measures, such as JRE MALL, need to be grown further, 

but we will work to meet these targets by leveraging our strengths in both real and 

virtual networks.

 In addition, we are expanding various initiatives, including Virtual Akihabara, Smart 

Health Station, Station College, logistics services that utilize trains (Hakobyun), and 

JRE Passport (subscription service).

 We will continue to work to enhance the attraction and added values of stations.

9



 Please turn to page 10. This is about town development plans.

 At Niigata Station, as its railway tracks will be elevated, new facilities will open under 

the elevated tracks from this fiscal year onwards in a phased manner. As for 

MEGURO MARC, the office building has already been completed, and the rental 

apartment building will be completed by the end of this fiscal year.

 We also plan to start the Oimachi Station Hiromachi District Development Plan.

 The other day, we have announced the development plan for the Shinjuku Station 

Southwest Exit. This is a project requiring a very long construction period. In this 

project, we aim to increase the population visiting Shinjuku Station and develop a 

thriving town.

 Now, let me talk about the Shinagawa Development Project (Phase I) “Takanawa 

Gateway City”.In our recent press release, we announced the details of the Project 

and some changes in its opening schedule. The opening was initially announced to 

be in fiscal 2025, but now, Complex I (block 4) is scheduled to open at the end of 

fiscal 2025, while Complex II (block 3), the culture creation building (block 2), and the 

residential building (block 1) are scheduled to open by the end of fiscal 2026.

 In addition, we will continue to implement the rotational business model in real estate 

business.
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 Please turn to page 11. This is about the promotion of digitalization and ticketless 

transportation.

 The upper section shows Suica-related measures. User expansion measures are 

shown to the left, and business expansion measures to the right. We are pushing 

forward with Suica Light, the start of collaboration with au PAY apps, and the 

expansion of the service areas of regional collaboration IC cards. As for business 

expansion, we are enhancing the sales of statistical data collected through Suica 

using big data technology and services to provide authentication functions to enable 

Suica ID to be used as an entrance key.

 As for MaaS, we have made TOHOKU MaaS widely available for practical use in six 

Tohoku prefectures following extensive verification tests conducted last year. In 

addition, we offer “Traveling in Kitashinano” services in Nagano Prefecture during 

the period of gate opening at Zenkoji Temple.

 As of for the digitalization of tickets, we have discontinued the sales of magnetic 

coupon tickets in September 2022 following the introduction of the repeat point 

service in 2021.

 In addition, we have introduced a new function to enable reservations to be made in 

eki-net through Google Map.
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 Please turn to page 12. This is about leveling of peak demand and realization of 

transportation volume that reflects the usage status.

 In April this year, we have newly established the busiest season category in the 

seasonal reserved seat fare for limited express trains, resulting in wider price 

differentials and the revision of applicable days. This is designed to encourage the 

leveling of seasonal peaks. In addition, the timetable revisions in March have 

replaced about 10% of regular Shinkansen trains with extra trains.

 We introduced award points for off-peak use last year for the purpose of leveling the 

peaks during busy hours in the morning, the most crowded hours during the day. In 

consideration of these measures, we cut about 10% of the number of trains operated 

during the one hour in the morning commuting time in which the number of trains 

operated is highest, in each line segment in the Tokyo metropolitan area.

 In consideration of these measures and the decrease in the usage due to COVID-19, 

we have carried out the largest reduction in transportation volume since the 

Company’s foundation in the timetable revisions in March 2022 as a whole, resulting 

in a reduction of about 3% in train kilometers and about 2% in the number of trains 

operated.
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 Please turn to page 13. This is about streamlining of transportation systems for 

conventional lines.

 The pie chart at the upper left shows the status of driver-only operation that has 

already been introduced to JR East lines. Driver-only operation has already been 

introduced to 45 line segments out of 66 line segments, and the recent timetable 

revisions also realized the expansion of such line segments and sections.

 As for the basic policy for the remaining 21 line segments, we will continue to expand 

driver-only operation in the Tokyo metropolitan area, while aiming at the introduction 

of driverless operation in some line segments.

 The diagram at the lower left shows the sections preparing for driver-only operation. 

The line segments highlighted in orange are line segments aiming at the introduction 

of ATO (automatic train operation). After that, as a result of the introduction of 

ATACS and the improved accuracy of ATO, we will be able to monitor the locations 

of trains wirelessly to implement recovery from delays and energy-saving operation. 

We are currently working on this aiming at the realization around 2028 to 2031 for 

the Keihin-Tohoku Line and the Yamanote Line.

 Once such improvement is done, we will promote further improvement, aiming at the 

introduction of driverless operation (GoA3), which does not require the presence of 

train crew at the front of the train.

 For local line segments, we will continue to expand driver-only operation based on 

cost-benefit analysis, while working to streamline maintenance volume and facilities 

as we revise timetables as appropriate.
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 Please turn to page 14. This is about efficiency improvement in maintenance 

services and construction work. We are conducting monitoring in a manner to enable 

maintenance in accordance with the condition of different facilities, such as overhead 

wires, railcars, and railroad tracks, rather than maintenance at regular intervals.

 As for overhead wires, we mainly monitor overhead wire facilities of regional lines. 

Railroad track monitoring has been introduced for the E235 Series on the Yamanote 

Line, the Yokosuka Line, and the Sobu Rapid Line. Railroad track facility monitoring 

is conducted mainly for conventional lines in the Tokyo metropolitan area and 

regional trunk lines. 

 In addition, the division of construction work has introduced smart project 

management. For example, it is working to eliminate wastefulness and improve 

efficiency by utilizing digital technologies, such as BIM (building information 

modeling) and point cloud data to formulate accurate construction plans. We also 

utilize small drones for data gathering.
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 Please turn to page 15. This is about the current status and future direction of local 

transportation lines. The upper part shows the percentage of operating km of the 

lines with average passenger figures of less than 4,000 persons/day to the total 

operating km of all JR East conventional lines. In fiscal 2021, the percentage of such 

lines exceeded 50%.

 While promoting measures to stimulate the use of transportation services, we have 

also taken measures to change the very structure of the railway business as a whole 

characterized by high fixed costs, including the removal of unnecessary station 

facilities, the revision of transportation services, and the revision of maintenance 

volume. We are also proceeding with the conversion of transportation modes in 

some line segments, although the status of usage is very unfavorable partly due to 

COVID-19.

 At a review panel established by the Ministry of Land, Infrastructure, Transport and 

Tourism, we are requesting the facilitation of consultation with local governments 

along the lines as well as various budgetary and taxation support in view of the 

current situation.

 We intend to continue dialogue with local governments and create a sustainable 

traffic system that suits local characteristics in cooperation with local communities, 

leveraging our strengths to contribute to the revitalization of local communities.
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 Please turn to page 16. This is about the cost reduction goal of ¥100 billion through 

structural reform.

 We have been cutting costs aiming to achieve a cost reduction of ¥100 billion by 

fiscal 2028, of which up to ¥87 billion has been earmarked under specific cost 

reduction measures. They include the expansion of driver-only operation, the 

improvement of the configuration of JR ticket offices, and the provision of services in 

accordance with the usage, which are highlighted with a green asterisk.

 In this fiscal year, we expect to achieve a reduction of approximately ¥70 billion yen, 

including the amount already achieved by fiscal 2022, through the combination of 

various measures.
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 Please turn to page 17. I will talk about the practice of ESG management.

 We are working to reduce CO2 emissions to substantially zero by FY2051 on a 

group-wide basis.

 And we have finally started verification tests for the hydrogen-powered hybrid train 

HYBARI. We will continue these tests until it is ready for commercial operation.

 In addition, we have introduced internal carbon pricing, and capital investment 

decisions will be made in consideration of the CO2 reduction effect of the 

investment, which is quantified in monetary terms.

 We also continue to promote the development of renewable energy.

 We will also start to utilize non-fossil certificates. They will be introduced to the Joban 

Line in Fukushima Prefecture first and are expected to reduce CO2 emissions by 

12,000 tons.
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 Please turn to page 18. This page shows the example of our regional revitalization 

initiatives.

 Aiming at regional revitalization in various locations, we continue to work on long-

term, community-based initiatives, such as town development, new station openings, 

and sixth-order industrialization.
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 Please turn to page 19. This page is the continuation of the example of our regional 

revitalization initiatives.

 JRE MALL is an e-commerce mall operated by JR East, and it is working to enhance 

the selection of products, such as food and home appliances. In addition, it offers a 

unique lineup of the Frusato Nozei tax program, donation, sales of experience-based 

events as contents that can be used either online or physically, which only JR East 

can offer because of its community-based business foundation.

 Our other regional revitalization efforts include the Ensen Marugoto HOTEL business, 

the expansion of regional collaboration IC cards, and the improvement of on-demand 

transportation.
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 Lastly, I will discuss shareholder returns.

 This year, we plan to pay a dividend of ¥100 per share, which is the same amount for 

fiscal 2022.

 While we continue to face difficult business environment, we target a total return ratio 

of 40% and a payout ratio of 30% in the medium to long term.
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 Please turn to page 22. This page shows the overview of the financial results for 

fiscal 2022 and the full-year plan for fiscal 2023.
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 Please turn to page 23. This page is about the transportation business.

 We forecast increases in both revenue and income as transportation by railway, 

monorail, bus, etc., will recover.

 The graph shows the outlook for passenger revenues. We expect that commuter 

passes revenues will remain about 75% of pre-pandemic levels in the current fiscal 

year and will recover to about 80% in fiscal 2024. We also analyze that there will be 

some revenue transfer from commuter passes revenues to non-commuter passes 

revenues due to the expansion of teleworking.

 As for non-commuter passes revenues, we expect that conventional lines (Kanto 

Area Network) and Shinkansen will recover to about 95% and 90% of pre-pandemic 

levels, respectively toward the end of this fiscal year. In Fiscal 2024, conventional 

lines (Kanto Area Network) will return to nearly the same levels as pre-pandemic 

levels, and Shinkansen will remain at 90% of pre-pandemic levels for the time being.
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 Please turn to page 24. This page is about the retail & services business.

 Except for the impact of the new accounting standard for revenue recognition, we 

achieved increases in both revenue and income in fiscal 2022. We also forecast 

increases in both revenue and income in the current fiscal year.

 Advertisement revenue is expected to be about 80% in 1H and about 90% in 2H as 

compared with pre-pandemic levels. We used to predict that revenue will return to 

100% in FY2023, but the current plan reflects the pace of recovery so far, which is a 

little slower than we expected.

 Ekinaka revenue is expected to be about 85% in 1H and about 95% in 2H as 

compared with pre-pandemic levels. The reorganization of group companies that we 

carried out in April 2021 is beginning to show positive effects.
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 Please turn to page 25. This page is about the real estate & hotels business.

 We use to predict that shopping center revenue will return nearly to pre-pandemic 

levels by the end of FY2023, but now we predict that it will recover to 95% of those 

levels.

 We have not changed our previous forecasts for the office and hotel businesses. 

Hotel revenue is expected to recover to 80% of pre-pandemic levels by the end of 

the current fiscal year and eventually to pre-pandemic levels toward FY2026 as 

inbound demand will recover going forward.

 As for the rotational business model in the real estate business, revenue amounted 

to a little less than ¥70 billion and income to about ¥60 billion in FY2022. For the 

current year, we expect a revenue of about ¥20 billion and an income of about ¥16 

billion for the current fiscal year. Separately from this, we plan to generate about ¥10 

billion yen in the current fiscal year, which will be recognized as an extraordinary 

gain.
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 Please turn to page 26. This page shows the breakdown of hotel business 

performance.
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 Please turn to page 27. This page is about the others business. Except for the 

impact of the new accounting standard for revenue recognition, we achieved an 

increase in revenue, but income decreased in fiscal 2022.

 On this page, we also indicate the outlook for the credit card business and the use of 

Suica e-money.
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 Please turn to page 28. This page shows the non-consolidated financial results for 

FY2022.

 While operating revenues fell short of the plan partly due to the impact of the 

Omicron variant, some of the items of operating expenses, such as maintenance and 

non-personnel expenses-other, were also significantly lower than the plan. We have 

achieved a cost reduction of ¥116.5 billion, which exceeded the original cost 

reduction target of ¥87.5 billion. Together with its group companies, JR East 

achieved a cost reduction of ¥136 billion.

 Extraordinary gains and losses include gains on sales of investment securities, 

including shares held as part of cross-shareholdings, and provision for allowance for 

disaster-damage losses pertaining to the Fukushima Prefecture offshore earthquake 

in March 2022.

 In addition, as our business adaptation plan was authorized under the Act on 

Strengthening Industrial Competitiveness, the upper limit on deduction for tax loss 

carryforward was raised. As a result, we recognized additional deferred tax assets, 

which improved profit.

28



 Please turn to page 29. This page shows the non-consolidated full-year financial 

plan for FY2022.

 We forecast that energy expenses will increase significantly partly due to the impact 

of higher crude oil prices and the weaker yen.

 We also expect that non-personnel expenses-other will increase as transportation 

revenues recover and information processing expenses will also increase due to 

significant system replacements expected.
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 Please turn to page 30. This page shows cash flow results.

 While free cash flow was negative in FY2022, we expect that it will turn positive in 

FY2024.
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 Please turn to page 31. This page shows the trend of capital investment.

 Although we planned a capital investment of ¥598 billion for FY2022, the actual 

amount was ¥520 billion partly as a result of our cost reduction efforts.

 In this fiscal year, we will steadily make growth investment, while reducing 

investment needed for the continuous operation of business without scarifying safety.
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 Please turn to page 32. This page shows the trend of interest-bearing debt balance.

32



 Please turn to page 33. This page shows our financing and use of money for the five 

years from FY2022 to FY2026.

 Although cash flow from operating activities is subject downward pressure as its 

recovery has been slower than initially expected, we will ensure that sufficient cash 

flow will be generated by starting the rotational business model in the real estate 

business and using the fare system established by the government to make train 

stations barrier-free.
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 Please turn to page 34. The table on this page summarizes the progress status of 

numerical targets set in Move Up 2027.
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