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1. Consolidated Results for Fiscal 2025 (Year Ended March 31, 2025)

(Amounts less than one million yen, except for per share amounts, are omitted.)

(1) Consolidated financial results

(Percentages represent percentage changes as compared with the previous fiscal year.)

Operating revenues

Operating income

Ordinary income

Profit attributable to
owners of parent

Fiscal 2025
Fiscal 2024

Millions of yen %
2,887,553 5.8
2,730,118 135

Millions of yen %
376,786 9.2
345,161 145.4

Millions of yen %
321,564 84
296,631 167.4

Millions of yen %
224,285 14.2
196,449 98.0

Note: Comprehensive income — Fiscal 2025: 208,489 million yen (25.8%), Fiscal 2024: 280,837 million yen 191.1%

Earnings Earnings Ratio of ordinary Ratio of operating
Return on ; )
per share— per share— average equit income to income to
Basic Diluted ge equity average assets operating revenues
Yen Yen % % %
Fiscal 2025 198.29 — 8.0 3.2 13.0
Fiscal 2024 173.82 — 7.6 3.1 12.6

Reference: Equity in net income of affiliated companies — Fiscal 2025: 10,280 million yen, Fiscal 2024: 10,683 million yen

Note: On April 1, 2024, JR East conducted a 3 for 1 share split for its common shares. Earnings per share - Basic was calculated as though the share split
had been conducted at the beginning of Fiscal 2024.

(2) Consolidated financial position

Total assets Net assets Equity ratio Shareholders’ equity
per share
Millions of yen Millions of yen % Yen
Fiscal 2025 10,174,224 2,872,216 28.1 2,527.69
Fiscal 2024 9,771,479 2,739,232 27.8 2,402.34

Reference: Shareholders’ equity — Fiscal 2025: 2,859,544 million yen, Fiscal 2024: 2,717,895 million yen

Note: On April 1, 2024, JR East conducted a 3 for 1 share split for its common shares. Shareholders’ equity per share was calculated as though the share
split had been conducted at the beginning of Fiscal 2024.
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(3) Consolidated cash flows

Net cash provided by
operating activities

Net cash used in
investing activities

Net cash provided by
financing activities

Cash and cash equivalents
at end of year

Millions of yen

Millions of yen

Millions of yen

Millions of yen

Fiscal 2025 732,251 (783,417) 3,664 233,473
Fiscal 2024 688,103 (690,624) 66,103 280,810
2. Dividends (Year Ended March 31, 2024 and 2025 and Year Ending March 31, 2026)
Dividends per share Ratio of
Total Dividend dividends to
(Record date) Ist quarter | 2nd quarter | 3rd quarter | Total dividends ratio shareholders’
end end end annual (annual) (consolidated) equity
(consolidated)
Yen Yen Yen Yen Yen Millions of yen % %
Fiscal 2024 — 55.00 — 85.00 140.00 52,909 26.8 2.0
Fiscal 2025 - 26.00 — 34.00 60.00 68,062 30.3 2.4
(Forecast) Fiscal 2026 — 31.00 — 31.00 62.00 30.9

Note: On April 1, 2024, JR East conducted a 3 for 1 share split for its common shares. The figures shown above for dividends for Fiscal 2024 represent the
actual amounts of dividend paid before the share split.

3. Forecasts for Fiscal 2026 (Year Ending March 31, 2026)

(Percentages represent percenta

e changes as compared with the previous fiscal year.)

Profit attributable t Earnings
Operating revenues Operating income Ordinary income ront attributable to per share—
owners of parent Basic
Millions of yen % Millions of yen % Millions of yen % Millions of yen % Yen
Fiscal 2026 3,023,000 4.7 387,000 2.7 323,000 0.4 227,000 1.2 200.66

X Notes

(1) Significant changes in the scope of consolidation during the period: Yes

Newly consolidated one company (Decorum Vending Ltd.), excluded —

(2) Changes in accounting policies, changes in accounting estimates and restatement of revisions

i Changes in accounting policies with revision of accounting standards

il Changes in accounting policies other than the above

iii Changes in accounting estimates

iv Restatement of re

visions

Yes
No
No
No

Note: Please refer to “Notes on Changes in Accounting Policies (Unaudited)” on page 15 of this document for details.

(3) Number of issued shares (common stock)

i Issued shares at period-end
(including treasury stock)

ii Treasury stock at

i Average number of shares

during period

Fiscal 2025 1,134,412,200 shares  Fiscal 2024
period-end Fiscal 2025 3,125,979 shares  Fiscal 2024
Fiscal 2025 1,131,120,620 shares  Fiscal 2024

1,134,412,200 shares
3,060,141 shares

1,130,164,968 shares

Note: On April 1, 2024, JR East conducted a 3 for 1 share split for its common shares. The number of issued shares (common stock) shown above was
calculated as though the share split had been conducted at the beginning of Fiscal 2024.



(Reference) Overview of the Non-consolidated Financial Results

1. Non-consolidated Results for Fiscal 2025 (Year Ended March 31, 2025)

(Amounts less than one million yen, except for per share amounts, are omitted.)

(1) Non-consolidated financial results

(Percentages represent percentage changes as compared with the previous fiscal year.)

Operating revenues Operating income Ordinary income Profit
Millions of yen % Millions of yen % Millions of yen % Millions of yen %
Fiscal 2025 2,077,680 4.5 266,068 4.8 216,531 7.0 152,600 4.0
Fiscal 2024 1,987,298 12.6 253,801 179.1 202,334 339.8 146,693 179.8
Earnings Earnings
per share— per share—

Basic Diluted

Yen Yen
Fiscal 2025 134.55 —
Fiscal 2024 129.46 —

Note: On April 1, 2024, JR East conducted a 3 for 1 share split for its common shares. Earnings per share - Basic was calculated as though the share split
had been conducted at the beginning of Fiscal 2024.

(2) Non-consolidated financial position

Shareholders’ equity

Total assets Net assets Equity ratio
per share
Millions of yen Millions of yen % Yen
Fiscal 2025 9,139,474 2,095,153 22.9 1,846.91
Fiscal 2024 8,873,344 2,044,684 23.0 1,802.44

Reference: Shareholders’ equity — Fiscal 2025: 2,095,153 million yen, Fiscal 2024: 2,044,684 million yen

Note: On April 1, 2024, JR East conducted a 3 for 1 share split for its common shares. Shareholders’ equity per share was calculated as though the share

split had been conducted at the beginning of Fiscal 2024.

% Financial results are not subject to auditing.

% Explanation of appropriate use of forecasts of business results; other important items

The forecasts of business results and other forward-looking statements in this document are based on information currently available and
certain assumptions that JR East deemed reasonable as of the date of this document. Actual results may differ from such forward-looking
statements for a variety of reasons. Regarding the forecasts of business results, please refer to “Outlook for the Year Ending March 31,
2026” on page 6 of this document.

JR East is scheduled to hold an analysts’ conference on May 1, 2025, to present its operating results for Fiscal 2025. Regarding the
presentation materials of such conference, please refer to JR East’s website.
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1. Operating Results and Financial Position

(Unless otherwise stated, all comparisons are between the fiscal year under review and the previous fiscal year.)

(1) Analysis of Operating Results
(i) Summary of the Fiscal Year Ended March 31, 2025

Overview

In the consolidated fiscal year ended March 31, 2025, despite some remaining weaknesses, the Japanese economy
recovered at a moderate pace. In light of this situation, the JR East Group (the Group) has positioned “Safety” as the top
priority for business management and has worked on “Enhancement of Profitability,” “Fundamental Strengthening of
Management Culture,” “Promotion of Strategies for Growth Foundation,” and “Practice of ESG Management,” thereby
accelerating our progress toward the achievement of “Move Up” 2027, our Group management vision.

Aiming to achieve “Ultimate Safety,” under the “Group Safety Plan 2028,” the Group has adopted the theme of “Taking
the nature of railway work to heart, imagine the unexpected, reach for safety!” and united as one group to fortify its
foundations for safety and have taken proactive safety measures in order to realize “Zero customer fatalities or injuries,
Zero employee fatalities.” These safety measures included countermeasures for major earthquakes by seismic
reinforcement of elevated railway tracks and utility poles, derailment prevention measures on Shinkansen trains, as well
as installations of platform doors using the fare system established by the national government to make train stations
barrier-free.

With respect to “Enhancement of Profitability (restructuring of our growth and innovation strategy),” the Group worked to
promote customer the creation of two-way tourism between the Tokyo metropolitan area and regional areas in the mobility
business. Specific measures included focusing on the Hokuriku region, which has gained more convenient access with
the opening of the Tsuruga extension of the Hokuriku Shinkansen, as well as the Tohoku region, including along the
Yamagata Shinkansen where the new Series E8 rolling stock has been introduced. Additionally, the Group worked to
promote customer mobility in the JR East area and enhance profitability by introducing Green Cars to the Chuo Rapid
Line and the Ome Line. In the lifestyle solutions business, the “Beyond the Border” strategy was formulated which aims to
enhance profits through new business growth strategies, and the Group established JR East Real Estate Co., Ltd. for the
purpose of accelerating the real estate rotation business and opened TAKANAWA GATEWAY CITY. In addition to
launching financial services through “JRE BANK”, and based on “Going beyond the Common Notion of Suica: Suica
Renaissance” announced in December 2024, it released the “Welcome Suica Mobile” app aimed at foreign visitors to
Japan and expanded the Suica usage area including 23 stations in the Nagano Prefecture.

With respect to “Fundamental Strengthening of Management Culture (structural reform),” the Company introduced
driver-only operations on the Joban Local Line and the Nambu Line and promoted its smart maintenance initiative by
introducing Shinkansen track monitoring railcars and drones. For passes sold on or after October 1, 2024, the Company
lowered the prices of off-peak commuter passes to levels that are approximately 15% discount to regular commuter
passes, in order to encourage more customers to use them. Meanwhile, for the sustainable continuation of the railway
business, the Company submitted an application for fare revision for the first time since its foundation. Additionally, to
contribute to solving social issues tailored to regional circumstances, create inspiring experiences, pursue “Ultimate
Safety,” improve service quality, realize a more flexible workstyle, the Company promoted the establishment of general
management centers that combine stations and crew workplaces, and advanced integration and collaboration between
different operational systems, frontline operational workplaces and organizations, and planning departments.

With respect to “Promotion of Strategies for Growth Foundation,” the Company implemented a human resource
strategy to establish flexible work systems and an environment to support employee motivation and diverse workstyles,
including raising the starting salary for new graduates and enhancing support for balancing work with childcare and/or
nursing care. As part of its digital transformation (DX) and intellectual property strategies, the Group promoted
collaborations based on open innovation with external parties, including the WaaS Co-creation Consortium aimed at the
realization of well-being, while promoting strategic acquisition and utilization of intellectual property. In terms of financial
and investment strategies, the Group categorized its wide range of businesses into 14 businesses and promoted the
formulation and execution of strategies specific to each business, in order to realize consolidated cash flow management.

With respect to “Practice of ESG Management,” in its continued efforts toward achieving “Zero Carbon Challenge 2050”
targets, the Group worked to further enhance its contribution to a decarbonized society and environmental advantages. As
part of our environmental initiatives, we formulated the “UPCYCLING CIRCULAR” resource circulation business concept
to collect and recycle waste generated from the business activities of the Group. Our social initiatives included continued
efforts to promote the achievement of Care-Fitter certifications by employees and support parasports (boccia) towards the
realization of an inclusive society, and collaboration with HERALBONY Co., Ltd. to create new value by combining welfare,
art, and community development. In terms of corporate governance, the Group worked to create an environment in which
its employees can work with a peace of mind by formulating and announcing the JR East Group Policy on Customer
Harassment. Further, the Group has established a Group Policy on Tax Transparency to ensure that it pays taxes
appropriately, which is one of its responsibilities as a corporation, while also managing tax risks appropriately and aiming
to enhance its corporate value.

We will continue to make Group-wide efforts with the aim of realizing our group management vision “Move Up” 2027.

During the fiscal year under review, operating revenues increased by 5.8% from the previous year to ¥2,887.5 billion,
due mainly to revenue increases in all segments, which were attributable to increase in the number of railway passengers,
as well as in the sales at EKINAKA stores (stores inside railway stations). As a result of such increase in operating
revenues, operating income increased by 9.2% from the previous year to ¥376.7 billion, ordinary income increased by
8.4% from the previous year to ¥321.5 billion, and profit attributable to owners of parent increased by 14.2% from the
previous year to ¥224.2 billion.



Segment Information

Transportation
In the Transportation segment, the Group made concerted Group-wide efforts to ensure the provision of safe and reliable
transportation and high-quality services.

As a result, operating revenues in the Transportation segment increased by 5.1%, to ¥1,945.7 billion, due mainly to an
increase in passenger revenues, which was attributable to increase in the number of railway passengers, and operating
income increased by 8.8%, to ¥176.0 billion.

Retail & Services
In the Retail & Services segment, the Group pressed forward with the “Beyond Stations” concept to transform railway
stations from transportation hubs to lifestyle platforms designed to connect people, things, and experiences.

As a result, operating revenues in the Retail & Services segment increased by 6.6%, to ¥393.7 hillion, due mainly to an
increase in the sales at EKINAKA stores (stores inside railway stations), which was attributable to increase in the
purchases by customers, and operating income increased by 15.0%, to ¥60.5 billion.

Real Estate & Hotels

In the Real Estate & Hotels segment, the Group proceeded with the lifestyle development (town development) such as
development of large-scale terminal stations and in line-side areas and enhanced the appeal of local towns and
communities together with local communities.

As a result, operating revenues in the Real Estate & Hotels segment increased by 6.5%, to ¥445.4 billion, due mainly to
an increase in the sales at shopping centers and hotel which was attributable to increase in the number of customers, and
operating income increased by 9.0%, to ¥120.3 billion.

Others

In the Others segment, in addition to further expanding the scope of use of Suica and realizing seamless and stress-free
mobility, the Group promoted the “Going beyond the Common Notion of Suica: Suica Renaissance” initiative to create new
value experiences by evolving Suica into a “Lifestyle device.”

As a result, operating revenues in the Others segment increased by 12.6%, to ¥102.5 billion, due mainly to an increase
in the sales from system development contracts, and operating income increased by 4.7%, to ¥22.9 billion.

Note: JR East applies Accounting Standard for Disclosures about Segments of an Enterprise and Related Information (Accounting
Standards Board of Japan Statement No.17, June 30, 2010) and Guidance on Accounting Standard for Disclosures about
Segments of an Enterprise and Related Information (Accounting Standards Board of Japan Guidance No.20, March 21,
2008). The operating income of each segment of JR East corresponds to the segment income under the said Accounting
Standard and Guidance.

(ii) Outlook for the Year Ending March 31, 2026

Amid rising uncertainty as to the global economic outlook, including the direction of the US trade tariff policy, the Group
will take on the challenge of creating new value under business management structure based on the two pillars of Mobility
and Lifestyle solutions, by seizing changes in the business environment as opportunities to promote structural reforms
and converting them into growth.

JR East’s consolidated performance outlook for the fiscal year ending March 31, 2026, as of the publication date of this
document is as follows.

Fiscal 2026 Performance Forecasts

Full fiscal year

Operating Revenues: ¥3,023.0 billion (4.7% year-on-year increase)

Operating Income: ¥387.0 billion (2.7% year-on-year increase)

Ordinary Income: ¥323.0 billion (0.4% year-on-year increase)

Profit Attributable to Owners of Parent: ¥227.0 billion (1.2% year-on-year increase)



(2) Analysis of Financial Position

In the fiscal year ended March 31, 2025, net cash provided by operating activities was ¥732.2 billion, an increase of ¥44.1
billion from the previous fiscal year, due mainly to an increased income before income taxes.

Net cash used in investing activities was ¥783.4 billion, an increase of ¥92.7 hillion from the previous fiscal year. This
result was mainly due to an increase in payments for purchases of fixed assets.

Net cash provided by financing activities was ¥3.6 billion, a decrease of ¥62.4 billion from the previous fiscal year.

Consequently, cash and cash equivalents as of March 31, 2025, were ¥233.4 billion, a decrease of ¥47.3 billion from
March 31, 2024.

In addition, net interest-bearing debt was ¥4,721.8 billion as of March 31, 2025. Please note that net interest-bearing
debt represents the balance of consolidated interest-bearing debt minus the balance of consolidated cash and cash
equivalents at the fiscal year-end.

Cash flow indicators of JR East are presented in the table below:
Fiscal 2023 Fiscal 2024 Fiscal 2025

Equny ratio (%) ........................................................................ 26.4 27.8 28.1
Equity ratio on market-value basis (%) -+« rrereerrmre 295 33.8 32.8
Interest-bearing debt / net cash provided by operating activities

. 8.2 7.1 6.8
(t|mes) ...................................................................................
Interest coverage ratio (t|mes) ..................................................... 9.4 10.2 10.1

Notes: Equity ratio: Shareholders’ equity / Total assets
Notes: Equity ratio on market-value basis: Market capitalization / Total assets
Notes: Interest coverage ratio: Net cash provided by operating activities / Payments of interest
1. Indicators are derived from the consolidated financial statements.
2. Market capitalization is calculated by multiplying the closing share price at the fiscal year-end by the total number of shares
issued (less treasury shares).

(3) Basic Dividend Policy and Dividends for Fiscal 2025 and Fiscal 2026

JR East's basic approach to capital policy is to keep shareholders’ equity at the level required to maintain and grow
operational foundations in a sustainable way while paying stable cash dividends and implementing share repurchases
flexibly in light of performance to steadily increase returns to shareholders.

With respect to shareholder returns, JR East will implement share repurchases in a flexible manner, in addition to
achieving stable increases in dividends, with the aim of realizing a total return ratio of 40% and dividend payout ratio of
30% over the medium to long term in accordance with its management vision “Move Up” 2027. As a basic policy, the
repurchased shares will be canceled.

Based on this policy, JR East plans to pay (payment scheduled to begin on June 23, 2025) year-end cash dividends of
¥34 per share, which are in addition to the interim cash dividends of ¥26 per share, for full-year cash dividends of ¥60 per
share.

For the next fiscal year, JR East plans to pay full-year cash dividends of ¥62 per share, including interim cash dividends
of ¥31 per share, based on its earnings outlook and other factors.

Further, JR East does not plan to pay dividends other than with respect to the record date as of the end of the second
quarter and the record date as of the end of the fiscal year.

2. Basic Policy for Selection of Accounting Standards

As of now, the JR East Group’s plan is to continue using Japanese GAAP. However, in light of developments in the
Group’s overseas businesses and general trends in Japan and overseas in the selection of accounting standards, it will
consider the adoption of International Financial Reporting Standards (IFRS).



3. Consolidated Financial Statements and Main Notes

(1) Consolidated Balance Sheets (Unaudited)
EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES

Millions of Yen

Fiscal 2024 Fiscal 2025

ASSETS
CUMTENT ASSEES -t e et ¥1,191,932 ¥ 1,250,033
Cash and time dePOSILS «++«++«+vvrrverrirrriiiiiiii 281,000 233,663
Notes, accounts receivable-trade and contract assets:--------------eeeeeeeee 629,721 684,893
Fares receivable: .-« oo 78,183 77,836
SECUIEIES « e rrreeeeeaanstntteeeeeae e e ettt et e e e e e e ettt e e e e e e s e entae e eeeaaeeenneees — 10
Real estate for sal@: -« - v v 38,076 68,596
[NIVEINTOTIES - cvevnrnenenn ettt ettt ettt ettt ettt ettt et e e ea e enne 100,310 115,251
OBNEE et 67,215 72,486
Allowance for doubtful aCCOUNTS - oovrrrree (2,574) (2,704)
FIX@A ASSEES -vvvrrvrereeriiiiiii 8,579,547 8,924,190
Property, plant and equipment, net of accumulated depreciation--------- 7,472,378 7,792,162
Buildings and StruCtures (Net) ««««««««xeeeeemmmmmmmmmmmmmmmiiiiiiiiiiiiiiiiinees 3,889,877 4,116,551
Machinery, rolling stock and vehicles (Net) -««----oooooeens 721,465 739,325
175 o o 2,232,095 2,216,525
CONSLIUCLION IN PrOGIESS:++++rrrrrrrrrtrrrrtrtttttiiiiiiiitii 562,275 645,968
OhEr (ML) -+-veeeee e 66,665 73,790
INtANQIbIE ASSELS -+ vvvvrrere i 201,452 209,477
Investments and Other @SSEtS «««««««xxxrrrrrrmrmmmimimiiiis 905,716 922,550
INVESTMENLES IN SECUNLIES «+ -vvverrerern 463,879 506,182
Long-term loans receivable -« oveveve 2,308 2,271
Deferred tax aSSEtS -+« v vrerrrriii 342,540 306,915
Net defined benefit aSSets -« v 1,584 1,838
OREF - 97,116 107,572
Allowance for doubtful @CCOUNLS +++++vvvvvemerrreei s (1,712) (2,229)
TOAl ASSEES -rrrvrrrreer it ¥9,771,479 ¥10,174,224

Note: Amounts less than one million yen are omitted.



Millions of Yen

Fiscal 2024

Fiscal 2025

LIABILITIES
CUITENTt LIAbDilItiES «vverrrrrereri i ¥1’616’731 ¥ 1,741,990
Notes and accounts payable-trade ---------«oooomrm 47,754 53,738
Short-term loans and current portion of long-term loans -+-«-----+++oeeeeeeees 179,147 141,711
Current portion of DONAS <+« reerreevei 145,000 207,545
Current portion of long-term liabilities
incurred for purchase of railway facilities -+ eeeeeereeeeeii 4,297 4,563
Payables - oo 514,469 617,665
ACCIUEd CONSUMPLION TAXES  ++++ervevererrereiaseiaiiiniistnisie e 40,667 24,002
AcCCrued INCOME tAXES ++rrvrrerrrrrerri it 22,040 27,020
Fare deposits received with regard to railway connecting services «««««««««««-- 44,475 48,420
Prepaid railway fares received -+ - o oo 86,632 90,958
Allowance for bonuses to employees oo 69,738 75,832
Allowance for disaster-damage 10SSES: -+« e 3,796 589
OTNET «eveeeeeee e 458,710 449,942
Long-Term Liabiliti@s -« oo 5,415,516 5,560,017
BONAS -+ 2,969,967 3,038,828
LONG-EIM [OANS -+ ererremereett ettt 1,263,150 1,260,561
Long-term liabilities incurred for purchase of railway facilities -+« +--+«--+-- 306,703 302,140
Deferred tax liabilities -« - o rrrevve 2,320 1,989
Provision for large-scale renovation
of Shinkansen INfrastruCtUre ««««« v 192,000 216,000
Allowance for disaster-damage l0SSeS:+++«««x-rrrrerrrreriii 3,146 3,000
Net defined benefit liabilities -+ eeeeeeeii 399,184 432,908
Ot e 279,043 304,589
Total Liabilities <o ooeeeeeee ¥7,032,247 ¥ 7,302,007
NET ASSETS
Shareholders’ Equity -« - e ¥2,580,817 ¥ 2,739,570
COMMON SEOCK «+vvverreren 200,000 200,000
Capital SUIPIUS «««vveereerreer 97,602 93,747
Retained @arnings «+++««« oo rrerrrrrrimii 2,289,194 2,451,848
Treasury StOCK, At COSt- -« errrrrrm (5,979) (6,025)
Accumulated Other Comprehensive INCOME -« rverrvvviii 137,077 119,973
Net unrealized holding gains (I0SSeS) 0N SECUIItIeS «+++«-wwxveerrreeeeeennn 100,606 96,650
Net deferred gains (losses) on derivatives under
hedge ACCOUNTING -+« -rrrerr e 3,430 3,134
REVAIUALION FESEIVE FOI [ANG -+« «x e v rrrrrmeerenmmnaenenenneeaeeeenenenaenns, (16) (1)
Foreign currency translation adjustments -« -« ««ovveven 135 182
Remeasurements of defined benefit plans -----««-ccoooveervins 32,921 20,006
NON-Controlling INTErests - v ovrrvvvii 21,337 12,672
Total Net ASSELS rrvrrrrri 2,739,232 2,872,216
Total Liabilities and Net ASSEetS - orrvrrriiii ¥9,771,479 ¥10,174,224

Note: Amounts less than one million yen are omitted.



(2) Consolidated Statements of Income and Comprehensive Income (Unaudited)

EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES
(i) Consolidated Statements of Income

Millions of Yen

Fiscal 2024

Fiscal 2025

OPEIating REVENUES vt trvesetereiastiatiiitist ettt ¥2 730,118 ¥2 887,553
Operating EXPENSES -+ rrerrrrrrireiiii i 2,384,956 2,510,766
Transportation, other services and cost of sales:-«-----ooooonnnnns 1,763,499 1,855,517
Selling, general and administrative eXpenSes -« -« xrrreerinarreinnn. 621,456 655,249
Operating INCOM @« o rererrii 345,161 376,786
NON-OPErating INCOME -+« vevererrerestriiitiait ittt 29,195 27,984
INEErESt INCOME -+ - vvven i 71 416
DIVIAENd INCOME -+ 5,389 6,108
Gains 0N Sales Of EQUIPMENE - «+««+xtr v rerriiriiiaii s 1,299 1,190
Insurance proceeds and diVIdends -+ oo 4,924 4,774
Equity in net income of affiliated companies: -+ 10,683 10,280
101 ST TSRS 6,828 5,212
NON-Operating EXPENSES «++««xxurrrrrrrriiiiiiiiii 77,726 83,205
INEEIEST EXPENSE -+ rrevvrrii e 69,978 74,825
Losses 0N sales Of @QUIPMENt ««+xrrr et 152 353
(O 1 0= L R TTTTRRPPY 7,595 8,026
Ordinary INCOME -« eveererriiiiiiiiiiii i 296,631 321,564
EXTraordinary GainG -« orreerrermmriii i 40,600 45,123
Gains on sales of fiXed @aSSEtS «««««««wwwrrrrrr 7,813 614
Gains on sales of INVeStMENtS IN SECUNEIES ««««««xxvvrrrrrrriiiiiiis 3,591 13,386
CoNstruction grants reCeived -« - e 24,083 27,930
OO et 5,111 3,192
EXTraordinary LOSSES - rrrrrrrrriarirriiiii i 63,158 69,396
Losses on sales oOf fixed asSSets -+« o rrerrmmrvi 105 709
Losses from disposition of fixed asSsets -+ - v 2,264 4,080
Losses on reduction entry for CONStrUCtion grants «--------oooooeennnnnnnns 17,954 23,550
Impairment 10SSes 0N fiXed ASSEtS -« rrrerrrri 24,479 11,507
Intensive seismic reinforcemMeNnt COSES: - v 6,779 9,243
OO et 11,574 20,304
Income before INCOMeE TaXES  «rrrrrrrrrrrrriimmii 274,072 297,292
INCOME TAXES «vrrerrerereit ettt 76,727 71,710
CUITEINE e 22,115 30,650
Deferred v e 54,611 41,059
PP OFIE v eeeeeee ettt ettt e e ettt 197,345 225,582
Profit Attributable to Non-Controlling Interests - 895 1,296
Profit Attributable to Owners of Parent «---ooovevviiini ¥ 196,449 ¥ 224,285

Note: Amounts less than one million yen are omitted.
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(if) Consolidated Statements of Comprehensive Income

Millions of Yen

Fiscal 2024

Fiscal 2025

Profit

Other Comprehensive INCOME -« orrrrerei e
Net unrealized holding gains (I0SSES) 0N SECUNtIES -+ ++++rrrrvernrerrreenies

Net deferred gains (losses) on derivatives under

hedge aCCOUNTING «««-xxrrrrrrerei
Foreign currency translation adjustments -+«
Remeasurements of defined benefit plans -«

Share of other comprehensive income of associates

accounted for using equity Method «««««««« v
Comprehensive [T 1010 1 81 = T N

Comprehensive Income attributable to
Comprehensive income attributable to owners of the parent
Comprehensive income attributable to non-controlling

QL] (o] S L L L L L PP PP PP PP PPPPPPPPPPPPPPPPPPPPPS

Note: Amounts less than one million yen are omitted.
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¥197,345 ¥225 582
83,492 (17,092)
55,862 (2,669)

679 (66)
(102) 82
24,341 (14,884)
2,711 445
¥280,837 ¥208,489
¥279,879 ¥207,166

¥ 958 ¥ 1323



(3) Consolidated Statements of Changes in Net Assets (Unaudited)
EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES

Fiscal 2024

Millions of Yen

Shareholders’ Equity

Common Stock

Capital Surplus

Retained Earnings

Treasury Stock,

Total Shareholders’

at Cost Equity
Balance at the fiscal year start 200,000 96,445 2,132,049 (8,913) 2,419,581
Changes of items during the fiscal year
Issuance of new shares 1,171 1,171
Cash dividends (39,647) (39,647)
Profit attributable to owners of parent 196,449 196,449
Increase/decrease due to merger 418 418
Purchase of treasury stock (73) (73)
Disposal of treasury stock (43) 3,131 3,087
Change in equity in affiliates accounted
(122) (122)
for by equity method-treasury stock
Change in scope of consolidation (13) (13)
Capital increase of consolidated subsidiaries (28) (28)
Purchase of shares of consolidated
14 14
subsidiaries
Reversal of revaluation reserve for land 19) (19)
Net changes of items other than
shareholders’ equity
Total changes of items during the fiscal year — 1,157 157,144 2,934 161,236
Balance at the fiscal year end 200,000 97,602 2,289,194 (5,979) 2,580,817
Accumulated Other Comprehensive Income
Net Net Deferred
Remeasure- Total
Unrealized Gains Foreign Non-
Revaluation ments of Accumulated Total Net
Holding (Losses) on currency Controlling
Reserve for Defined Other Assets
Gains Derivatives translation Interests
Land Benefit Comprehensive
(Losses) on under Hedge adjustments
Plans Income
Securities Accounting
Balance at the fiscal year start 43,302 2,548 (35) 284 7,570 53,670 24,462 2,497,713
Changes of items during the fiscal year
Issuance of new shares 1,171
Cash dividends (39,647)
Profit attributable to owners of parent 196,449
Increase/decrease due to merger 418
Purchase of treasury stock (73)
Disposal of treasury stock 3,087
Change in equity in affiliates accounted
(122)
for by equity method-treasury stock
Change in scope of consolidation (13)
Capital increase of consolidated subsidiaries (28)
Purchase of shares of consolidated 14
subsidiaries
Reversal of revaluation reserve for land (29)
Net changes of items other than
57,304 881 19 (148) 25,351 83,407 (3,124) 80,282
shareholders’ equity
Total changes of items during the fiscal year 57,304 881 19 (148) 25,351 83,407 (3,124) 241,518
Balance at the fiscal year end 100,606 3,430 (16) 135 32,921 137,077 21,337 2,739,232
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Fiscal 2025

Millions of Yen

Shareholders’ Equity

Common Stock

Capital Surplus

Retained Earnings

Treasury Stock,

at Cost

Total Shareholders’

Equity

Balance at the fiscal year start

200,000

97,602

2,289,194

(5.979)

2,580,817

Changes of items during the fiscal year

Issuance of new shares

Cash dividends

(61,631)

(61,631)

Profit attributable to owners of parent

224,285

224,285

Increase/decrease due to merger

(26)

(26)

Purchase of treasury stock

(6,972)

(6,972)

Disposal of treasury stock

492

7,075

7,567

Change in equity in affiliates accounted

for by equity method-treasury stock

(148)

(148)

Change in scope of consolidation

Capital increase of consolidated subsidiaries

(57)

(57)

Purchase of shares of consolidated

subsidiaries

(4,263)

(4,263)

Reversal of revaluation reserve for land

Net changes of items other than

shareholders’ equity

Total changes of items during the fiscal year

(3,855)

162,654

(45)

158,752

Balance at the fiscal year end

200,000

93,747

2,451,848

(6,025)

2,739,570

Accumulated Other Comprehensive Income

Net
Unrealized
Holding
Gains
(Losses) on

Securities

Net Deferred
Gains
(Losses) on
Derivatives
under Hedge

Accounting

Foreign
Revaluation
currency
Reserve for
translation
Land
adjustments

Remeasure-
ments of
Defined
Benefit

Plans

Total
Accumulated
Other
Comprehensive

Income

Non-
Controlling

Interests

Total Net

Assets

Balance at the fiscal year start

100,606

3,430

(16) 135

32,921

137,077

21,337

2,739,232

Changes of items during the fiscal year

Issuance of new shares

Cash dividends

(61,631)

Profit attributable to owners of parent

224,285

Increase/decrease due to merger

(26)

Purchase of treasury stock

(6,972)

Disposal of treasury stock

7,567

Change in equity in affiliates accounted

for by equity method-treasury stock

(148)

Change in scope of consolidation

Capital increase of consolidated subsidiaries

(57)

Purchase of shares of consolidated

subsidiaries

(4,263)

Reversal of revaluation reserve for land

Net changes of items other than

shareholders’ equity

(3,956)

(295)

15 a7

(12,914)

(17,103)

(8,664)

(25,768)

Total changes of items during the fiscal year

(3,956)

(295)

15 47

(12,914)

(17,103)

(8,664)

132,984

Balance at the fiscal year end

96,650

3,134

(1) 182

20,006

119,973

12,672

2,872,216
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(4) Consolidated Statements of Cash Flows (Unaudited)
EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES
Millions of Yen

Fiscal 2024

Fiscal 2025

Cash Flows from Operating Activities

INCOME DEFOIE INCOME LAXES «++ v vvrrerrrrretuenititetet ettt ae e iaeeieaaaes ¥ 274,072 ¥ 297,292
DEPIECIALION +++++vvveveeeeeeee ettt 392,172 406,202
IMpairment l0SSES 0N fIXEH ASSELS - ++++++++++rrerrrrerereeeeeeiie 24,479 11,507
Amortization of long-term prepaid EXPENSE -+---+++-xsereeeeereeeeeeeeeeee 11,118 12,663
Net change in provision for large-scale renovation of Shinkansen infrastructure --------- 24,000 24,000
Net change in allowance for environmental conservation COStS -+« rrerereieiniess 618 (37,505)
Net change in net defined benefit liabilities: -+« voveeeivni (11,823) 12,334
Interest and dividend INCOME: -+« +«vreerrreeiri (5,460) (6,525)
INEEIESE EXPENSE « v v v et 69,978 74,825
COoNStruCtion grants reCEIVEd -+« ««+xrrrerrre et (24,083) (27,930)
Losses from disposition of fixed asSets «+« -« vvveririi 37,202 36,773
Losses from provision for cost reduction of fixed assets: -+« o 17,954 23,550
Net Change in MajOr FECEIVADIES «-+++-+++++rterreeieriiaiiai e (96,963) (48,659)
Net change in Major PAYADIES ««««««««++wrrrrrrrrrrriiiiiiii 58,338 89,544
10 11 57> 953 (46,276)
L YU1 00 0 1= | I 772,557 821,797
Proceeds from interest and dividends - -« -« vreeerer 9,150 10,764
Payments of INterest: -« -«vvovvevviii (67,464) (72,206)
Payments of disaster-damage [0SSeS: - -« -x vreeererri (12,975) (3,771)
Proceeds from COMPENSALIoN -+« «xrereeerniii 3,044 —
Payments of INCOME taxX@s -« -+ - xrverereiiii (16,208) (24,332)
Net cash provided by operating activities -« «--orerreen 688,103 732,251
Cash Flows from Investing Activities
Payments for purchases of fIXed aSSELS «««++«++x+trsrrrrrrrrrmiiiiiiiiii i, (714,912) (770,933)
Proceeds from Sales Of fIXET ASSELS ««««««xrrrrrerrerrmrmmnnmrmnreenaennreenarenreeaeenneennns 8,334 7,423
Proceeds from CONSIIUCHION grants -+« -+« rerrrerssrenmre 49,111 35,012
Payments for purchases of investments in SECUNLIES +--««« v (21,357) (47,135)
Proceeds from sales of investments in SECUTtIES -« rwevrerreiirn, 7,040 21,511
Payments from purchase of shares of subsidiaries
— . i (2,660) (2,945)
resulting in change in scope of consolidation «« -+« rverrveeii
(0] ] L L T TP TP P PP PP PP PPRTPPPELRPRIY: (16,180) (26,351)
Net cash used in investing activities - «-coveree (690,624) (783,417)
Cash Flows from Financing Activities
Proceeds from [0ng-term [0@ns -+« +xveeerrririiii 108,300 138,600
Payments of long-term [0ans -« «evveeeerem (150,000) (179,122)
Proceeds from issuance of BONdS -+« veevvrmrer 354,044 276,353
Payments for redemption of DONAS -+« vvevrerrn (215,000) (145,000)
Payments of liabilities incurred for purchase of railway facilities -« coveereeeeeenn (4,065) (4,297)
Cash divIdeNnds Paiid -+« -« reee e (39,647) (61,631)
Purchase of shares of subsidiaries not resulting in change in scope of
_ (243) (7,498)
CONSOlIAALION «r v vee e
(0] LT T TP TP T PP PP P T PPRTIPPLRPRIRRY: 12,716 (13,737)
Net cash provided by financing activities ««-««---oeovvriiii 66,103 3,664
Effect of Exchange Rate Changes on Cash and Cash Equivalents ----«--ovoveeeenenes 299 164
Net Change in Cash and Cash Equivalents -« ooovvvei 63,882 (47,337)
Cash and Cash Equivalents at Beginning of the Year ---+----voveoviviniin 215,000 280,810
Increase in Cash and Cash Equivalents from Newly Consolidated Subsidiary ----- 880 —
Increase in Cash and Cash Equivalents due to Merger -« « oo, 1,047 —
Cash and Cash Equivalents at End of the Year «-----ooeooereieni ¥ 280,810 ¥ 233,473

Note: Amounts less than one million yen are omitted.
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(5) Notes to Consolidated Financial Statements (Unaudited)

(Notes on Going Concern Assumption (Unaudited))
None

(Notes on Changes in Accounting Policies (Unaudited))

JR East has applied the “Accounting Standard for Current Income Taxes” (ASBJ Statement No. 27, October 28, 2022;
hereinafter, the “Revised Accounting Standard of 2022”) and related accounting guidance since the beginning of the fiscal year
ended March 31, 2025.

With regard to the revision concerning where to recognize current income taxes (taxes on other comprehensive income), the
Company has followed the transitional treatments provided for in the proviso clause of paragraph 20-3 of the Revised Accounting
Standard of 2022 and the transitional treatments provided for in proviso clause of paragraph 65-2(2) of the “Implementation
Guidance on Tax Effect Accounting” (ASBJ Guidance No. 28, October 28, 2022; hereinafter, the “Revised Implementation
Guidance of 2022”) This change in accounting policies has no impact on the consolidated financial statements.

As for the revision related to the change in the treatment in consolidated financial statements of tax deferral of gain on sale of
shares of subsidiaries, etc. between consolidated companies, the Company has applied the Revised Implementation Guidance
of 2022 since the beginning of the fiscal year ended March 31, 2025. This change in accounting policies has been applied
retrospectively and the consolidated financial statements for the fiscal year ended March 31, 2024 have been restated
accordingly. This change in accounting policies has no impact on the consolidated financial statements for the fiscal year ended
March 31, 2024.

(Notes on Segment Information, etc. (Unaudited))

(i) Segment Information

i) General information about reportable segments
Transportation, Retail & Services, and Real Estate & Hotels comprise JR East’s three reportable segments. Each reportable
segment is in turn comprised of business units within the Group with respect to which separate financial information is
obtainable. These reportable segments are reviewed periodically by JR East’s Board of Directors and form the basis on which
to evaluate business performance and decide on how to allocate management resources of the Company.

The Transportation segment includes passenger transportation operations centered on railway operations, as well as travel
agency services, cleaning services, station operations, building and facility construction, railcar manufacturing operations, and
railcar maintenance operations. The Retail & Services segment consists of the part of JR East’s life-style service business that
includes retail sales and restaurant operations, a wholesale business, a truck transportation business, and advertising and
publicity. The Real Estate & Hotels segment consists of the part of JR East’s life-style service business that includes shopping
center operations, leasing of office buildings and other properties, and hotel operations, as well as development and sales of
real estate for such operations.

(Information Related to Changes in Reportable Segments, etc.)

JR East has categorized 14 businesses within the four-segment classification of “Transportation,” “Retail & Services,” “Real
Estate & Hotels,” and “Others” by reviewing the categories for management decision making and has established strategies and
KPIs for each of them as part of a new initiative since the beginning of the fiscal year ended March 31, 2025.

As a result, the Company’s business of rent of the space under elevated railway tracks, which was previously included in the
reportable segment of Transportation, and JR East Sports Co., Ltd. and GALA YUZAWA Co., Ltd., which were previously
included in the reportable segment of Retail & Services, have been included in the reportable segment of Real Estate & Hotels
since the fiscal year ended March 31, 2025 as they are characterized as the business of Real estate ownership and utilization
held by JR East Group.

In addition, JREFU Hotel Management & Consulting Co., Ltd., which was previously included in the reportable segment of Real
Estate & Hotels, has been included in the reportable segment of Retail & Services since the fiscal year ended March 31, 2025 as
it is operated together with other overseas subsidiaries in the Retail & Services segment in an integrated manner.

The segment information for the fiscal year ended March 31, 2024 has also been prepared and presented based on the new
reportable segments.

i) Basis of measurement about reportable segment operating revenues, segment income or loss, segment assets, and other
material items
The accounting treatment for each reportable segment is largely the same as that set forth in the “Important Items that Form
the Basis for Preparing Consolidated Financial Statements” in the recent Annual Securities Report released on June 20, 2024.
Moreover, intersegment transactions are between consolidated subsidiaries and based on market prices and other fair values.
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iii) Information about reportable segment operating revenues, segment income or loss, segment assets, and other material items

Millions of Yen

Fiscal 2024 Retail & Real Estate & Others Adjustment  Consolidated

(Year ended March 31, 2024)  Transportation Services Hotels (Note 1) Total (Note 2) (Note 3)

Operating Revenues
Outside customers:«-««+---xoveeee ¥1,851,583 ¥369,341 ¥ 418,137 ¥ 91,056 ¥ 2,730,118 ¥ —  ¥2,730,118
INSide group -+« +wxeeevrereeeinnnns 55,458 35,864 27,156 163,042 281,521 (281,521) —
Total - voveeerree 1,907,041 405,205 445,293 254,099 3,011,639 (281,521) 2,730,118
Segment iINCOME -+« -« reveerrreeeinne. ¥ 161,863 ¥ 52,606 ¥ 110,419 ¥ 21914 ¥ 346,804 ¥ (1,642) ¥ 345,161
Segment ASSEtS «recrereereireienin, ¥7,250,146 ¥380,374 ¥1,997,261 ¥1,174,133 ¥10,801,915 ¥(1,030,436) ¥9,771,479
Depreciation -« reveeeveneei 288,248 17,001 55,088 31,833 392,172 - 392,172
Increase in fixed assets (Note 5) -+ 457,236 21,416 226,790 28,883 734,326 — 734,326

Notes: 1.  “Others” represents categories of business that are not included in reportable segments and includes IT & Suica business including credit card
business, information processing and certain other businesses.

Notes: 2.  The ¥(1,642) million downward adjustment to segment income includes a ¥(1,199) million elimination of unrealized holding gains (losses) on fixed
assets and inventory assets and a ¥(433) million elimination for intersegment transactions. Moreover, the ¥(1,030,436) million downward adjustment to
segment assets includes a ¥(1,433,787) million elimination of intersegment claims and obligations, offset by ¥403,351 million in corporate assets not
allocated to each reporting segment.

Notes: 3.  Segment income is adjusted to ensure consistency with the operating income set forth in the consolidated statements of income.

Notes: 4.  Segment information on liabilities was omitted from record, as it is not a metric used in deciding the allocation of management resources or evaluating
earnings performance.

Notes: 5. Increase in fixed assets includes a portion contributed mainly by national and local governments.

Millions of Yen
Fiscal 2025 Retail & Real Estate & Others Adjustment  Consolidated
(Year ended March 31, 2025)  Transportation Services Hotels (Note 1) Total (Note 2) (Note 3)
Operating Revenues
Outside customers:«««+---xoeenee ¥1,945,788 ¥393,786 ¥ 445423 ¥ 102,553 ¥ 887,553 ¥ — ¥ 2,887,553
INSide group -+« reeverrrreeenennns 61,186 43,276 31,348 186,100 321,912 (321,912) —
TOtal - oveerrr 2,006,975 437,063 476,772 288,653 3,209,465 (321,912) 2,887,553
Segment iNCOME -« +xxxvereeeeiennn ¥ 176,091 ¥ 60,508 ¥ 120,348 ¥ 22,938 ¥ 379,888 ¥ (3,101) ¥ 376,786
Segment ASSEtS +eerevrriiieins ¥7,309,594 ¥402,669 ¥2,297,983 ¥1,268,511 ¥11,278,758 ¥(1,104,533) ¥10,174,224
Depreciation -« e 299,084 19,461 55,471 32,184 406,202 — 406,202
Increase in fixed assets (Note 5) -+ 451,211 29,511 329,320 36,774 846,817 — 846,817

Notes: 1.  “Others” represents categories of business that are not included in reportable segments and includes IT & Suica business including credit card
business, information processing and certain other businesses.

Notes: 2.  The ¥(3,101) million downward adjustment to segment income includes a ¥(2,765) million elimination of unrealized holding gains(losses) on fixed assets
and inventory assets and a ¥(353) million elimination for intersegment transactions. Moreover, the ¥(1,104,533) million downward adjustment to
segment assets includes a ¥(1,522,512) million elimination of intersegment claims and obligations, offset by ¥417,978 million in corporate assets not
allocated to each reporting segment.

Notes: 3.  Segment income is adjusted to ensure consistency with the operating income set forth in the consolidated statements of income.

Notes: 4.  Segment information on liabilities was omitted from record, as it is not a metric used in deciding the allocation of management resources or evaluating
earnings performance.

Notes: 5. Increase in fixed assets includes a portion contributed mainly by national and local governments.
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(ii) Relevant Information

i) Information about products and services
Information about products and services is omitted as JR East classifies such segments in the same way as it does its
reportable segments.

i) Information about geographic areas

a. Operating Revenues
Information about geographic areas is omitted as operating revenues attributable to outside customers in Japan exceed 90%
of the operating revenues reported in the Consolidated Statements of Income.

b. Property, plant and equipment
Information about geographic areas is omitted as property, plant and equipment in Japan exceed 90% of the property, plant
and equipment reported in the Consolidated Balance Sheets.

iii) Information about major customers

Information about major customers is omitted as no single outside customer contributes 10% or more to operating revenues in
the Consolidated Statements of Income.

(iii) Information about Impairment Loss on Fixed Assets in Reportable Segments

Millions of Yen

Real Estate & Others
Fiscal 2024 (Year ended March 31, 2024) Transportation Retail & Services Hotels (Note) Total
Impairment losses on fixed assets -=««----+ 1,381 3,167 19,930 0 24,479

Note: The amount under “Others” represents amounts from business segments and other units excluded from the reportable segments.

Millions of Yen

Real Estate & Others
Fiscal 2025 (Year ended March 31, 2025) Transportation Retail & Services Hotels (Note) Total
Impairment losses on fixed assets =«--+--+ 3,866 3,251 4,388 0 11,507

Note: The amount under “Others” represents amounts from business segments and other units excluded from the reportable segments.

(iv) Information about Amortized Amount of Goodwill and Unamortized Balance of Goodwill by Reportable

Segments
Information about amortized amount of goodwill and unamortized balance of goodwill by reportable segments is omitted as the
amount was insignificant.

(v) Information about Gain on Negative Goodwill by Reportable Segments
None

(Notes on Per Share Information (Unaudited))

Fiscal 2024 Fiscal 2025
Shareholders’ equity per share ¥2,402.34 ¥2 527.69
Earnings per share—Basic ¥ 173.82 ¥ 198.29
Eamings per share—diluted Not shown because there are no | Not shown because there are no
convertible securities convertible securities

Notes: 1. On April 1, 2024, JR East conducted a 3 for 1 share split for its common shares. Shareholders’ equity per share and Earnings per share - Basic were
calculated as though the share split had been conducted at the beginning of Fiscal 2024.
Notes: 2.  The basis of calculation of earnings per share is as shown below.

Fiscal 2024 Fiscal 2025
Profit attributable to owners of parent ¥196,449 million ¥224,285 million
Amount not attributable to common stockholders — -
rPerIc;ftlé gtfg'ké‘éﬁ?]'q%rtlosﬁﬂers of parent ¥196,449 million ¥224.285 million
Average number of common shares 1,130,164,968 1,131,120,620

(Notes on Significant Subsequent Events (Unaudited))
None
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4. Non-consolidated Financial Statements

(1) Non-consolidated Balance Sheets (Unaudited)
EAST JAPAN RAILWAY COMPANY

Millions of Yen

Fiscal 2024

Fiscal 2025

ASSETS
CUMTENT ASSELES «rrrer ettt ¥ 881,777 ¥ 909,958
Cash and tiMe JEPOSILS -+« +++++-x+vrrererrrreiaiiiiniiiet 233,745 186,701
Fares receivable - oo 402,729 423,093
ACCOUNLS FECEIVADIE-TIAAE <+ v veerrerneeiaent et 112,950 114,202
Short-term loans to affiliated companies receivable --------cooooeeeeeeiiiinnn 54,314 85,209
REA| ©STALE FOF SAIE +++++rrrreereeeerirmnrrireteaaatiitiieeeeea e s iiterereeeae s ennieeeeeens 23,265 45,956
RV L=T 0110 S 1= R T T T PP PPTTPS 33,777 35,084
Prepaid EXPENSES - ++rxxvurrrerrriiiiii 7,775 8,029
(01112 T T T T PRI 13,270 11,775
Allowance for doubtful aCCOUNTS ««««xxvvrrrrrmmmmmimiiiiiii (51) (95)
FIX@A ASSEES -+ vvrrerereeeiiiiiii 7,991,566 8,229,516
Fixed assets for railway Operations «««««««««oooooormmmmiiiiiiiiii 5,264,398 5,316,356
Property, plant and @QUIPMENE «-+-«««veerrririii, 12,253,666 12,449,660
Accumulated depreCiation ««««««« i (7,032,664) (7,182,451)
INEANGIDIE ASSELS -+t v rrrrrrrrritiraiiit 43,396 49,148
Fixed assets for other Operations: -+ oo 882,875 1,005,746
Property, plant and equUipmMent -« oo 1,174,139 1,297,106
Accumulated depreciation -« -« i (293,606) (294,005)
INtANQIDIE ASSELS -« ««x o errrrrrieii 2,343 2,644
Fixed assets relating to both operations -+« oo 312,748 330,682
Property, plant and equipment oo 900,406 922,394
Accumulated depreciation -« (596,687) (604,047)
INtANQIDIE ASSELS - -««x o errrrrriei i 9,028 12,335
CONSEIUCLION 1N PIrOGIESS o rrrrrrrrrrsrrrssssss s 531,160 590,941
Railway Operations -+« oo 322,187 346,308
Other OPEratiONS - ++«««xxxrrrrrrrreiiii i 196,495 232,634
Relating to both Operations -+« oo 12,477 11,998
Investments and Other @SSEtS -« rvvrvrrveinniii 1,000,383 985,789
INVEStMENES IN SECUNMLIES - ++vvxvrreererriii 261,130 284,427
Stocks of subsidiaries and affiliated companies ««« v 201,057 221,421
Long-term loans to affiliated companies receivable ««---------ooveeeeeeiennn 231,059 229,507
Long-term prepaid @XPENSES -+ e 50,771 56,944
Deferred tax asSets v 288,008 236,388
Other investment and other asSets <+« v 13,912 13,665
Allowance for doubtful aCCOUNES «««««vvvrvvvrvrviiiiiiii (45,556) (56,564)
TOAl ASSEES «rvrrrreer ettt ¥8,873,344 ¥9,139,474

Note: Amounts less than one million yen are omitted.
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Millions of Yen

Fiscal 2024

Fiscal 2025

LIABILITIES

Current Liabilities oo ¥1,547,654 ¥1,635,798
Short-term loans from affiliated companies:-««««------ e 224,264 246,665
Current portion Of DONAS -+ v vvvrrere 145'000 207’545
Current portion of long-term [0anS -« e 179,100 141,200
Current portion of long-term liabilities

incurred for purchase of railway facilities:-««««----- e 4,235 4,517

Lease OBIGAtION -+« verevereiiieiiii 11,654 12,200
Payables: .« i 459,527 542,966
ACCIUEH BXPENSES -+ +rrrrrerrssarrteriiii ettt 36,659 38,741
Accrued CONSUMPLION tAXES -+« -««+rrrrerrerimerieries i 28,654 10,877
ACCIUE INCOME TAXES ««vxvvrrrrrrnnnnsnrrssiitieiibiii e 5,150 4,159
Fare deposits received with regard to railway connecting services ««««««««-«--. 45,077 49,073
DEPOSItS rECEIVEM -+ +rrvvrrrrrerrrrriiii 20,103 19,316
Prepaid railway fares received - - 86,203 90,467
ACVANCES [ECEIVEU -+ -+ vvvvrrrnnnnnnmnnnnnniaeisssssssssssssssesseees 113,927 127,662
Prepaid contribution for CONSIIUCHION -+ oveeeeeeee 26,138 9,264
Allowance for DONUSES t0 EMPIOYEES «+++++xrrrrvrerrrrirriniiiiiiirin, 48,962 52,251
Allowance for disaster-damage [0SSES ««««««xxxxerrrrmrmmmmmmmiiiiiiiiiiii, 3,796 589
Allowance for environmental conservation COStS:««««««««xxxseermrmmmmmmmmmnnnnnn. 38,493 3,261
Allowance for point card CErtifiCates -« -+« e, 17,828 19,109
Asset retirement OblIgatioNS «««««««xxxrrrrrrrrrmmmmmmmiiiiiiiii 437 260
ORI vt 52,438 55,667

Long-Term Liabilities -« v 5,281,005 5,408,523
BONAS -+ 2,969,967 3,038,828
LONG-tEIM JOANS -+ 1,263,150 1,260,550
Long-term loans from affiliated companies -«««««---- oo 50,380 52,515
Long-term liabilities incurred for purchase of railway facilities:«----+------. 306,542 302,025
Lease 0bligation -« e 26,992 34,593
Long-term deferred contribution for CONStruction-------++++oooeeeeeeeiiinins 54,789 80,260
Provision for large-scale renovation

of Shinkansen INfrastruCtUre -« - oveoereii 192,000 216,000

Employees’ severance and retirement benefits -------oooiiieei 377,564 386,799
Allowance for disaster-damage I0SSeS ++++««x o rrrrerrrreiiin 3,146 3,000
Allowance for environmental conservation COStS:«««««««xxerrmemmmmmmmminnnnn. 9,781 7,508
Allowance for loss on business of subsidiaries and associates ----------. 1,500 4,576
Asset retirement obligations «-+++vvveeii 8,209 9,121
ORI ettt 16,981 12,744

Total Liabilities -« oooeeeeeeeee ¥6,828,660 ¥7,044,321

Note: Amounts |

ess than one million yen are omitted.
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Millions of Yen

Fiscal 2024

Fiscal 2025

NET ASSETS

Shareholders’ Equity ............................................................................
COMMON SEOCK «+vvvvvr e
CAPILAl SUIPIUS «++++++vrrereermeieit ittt
Additional paid-in CaPItal-- -+« -+ s reerrreriatini
Other capital SUFPIUS -« rrrerrmiiii
REAINEA BAININGS «+++++++sereeerereretntastiei it
LeQal FESEIVE -« et

Other retained earnings
Reserve for special depreciation - «««««---- - e
Reserve for investment losses on developing new business ---------
Reserve for deferred gain of fixed assets --------ooooerennnnns
GENEIAI FESEIVE -+ +rvvvrrrr ettt
Retained earnings carfied forward -« -«
Treasury StOCK, @t COSE----xrvrrrrreeniiiii
Valuation and Translation AdjuStMENt -« e,
Net unrealized holding gains (I0SSES) 0N SECUILIES -++++++++-eeeeeeeeeeeeeennn

Net deferred gains (losses) on derivatives under hedge accounting --

TOtal NEt ASSELS «+ooeeeeeerie
Total Liabilities and Net ASSEtS - - oo

Note: Amounts less than one million yen are omitted.
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¥1,954,273 ¥2,005,246
200,000 200,000
97,771 98,345
97,771 97,771

— 574
1,656,541 1,706,913
22,173 22,173
2,104 2,178

73 59

62,198 61,826
1,220,000 1,220,000
349,991 400,674
(38) (12)

90,410 89,906
87,218 86,780
3,192 3,125
2,044,684 2,095,153
¥8,873,344 ¥9,139,474




(2) Non-consolidated Statements of Income (Unaudited)
EAST JAPAN RAILWAY COMPANY

Millions of Yen

Fiscal 2024

Fiscal 2025

Railway Operations

OPErating REVENUES -+« -+t vrveseraseiaitiiaiitniieiie s ¥ 1,836,998 ¥1,932,296
Passenger transSportation ««««««---- e 1,676,582 1,768,836
TraCcKage reVENUE - ++««wrerrrresrrreiiii i 5,389 5,639
Miscellaneous income of transportation ---------«coooeeeee 155,026 157,821

OPErating EXPENSES -+ w-vevrvereriieiaitiniiiniiieiaie s 1,647,876 1,726,102
TranspOrtation EXPENSES -+« « st rrrererreeriaeriaeiaieeans 1,023,985 1,079,488
General and administrative eXpenses ««««-----xxwereeeeeeeennn 231,248 239,908
TAXES +reeeererrrrriiiiiiiiii 94,531 97,195
DEPrECIAtION -+« v vvrrrrrrrrrriiiiiiiiiiiii i 298,111 309,510

Operating Income from Railway Operations----------------- 189,122 206,194

Other Operations

Operating REVENUES -+ v 150,300 145,384
Revenue from real estate lease -« 97,002 99,395
Revenue from real estate sales -« 34,292 26,456
Miscellaneous rEVENUE ««««««  wrrrrrrrriiiiiiiiiii 19,005 19,532

Operating EXPensSes -« - oo 85,620 85,509
COSt Of SAIES - «vvvrrrrrrrrriiiiiiiiiiii 18,702 8,640
Selling, general and administrative eXpenses:-««««««--------- 28,796 37,078
TAXES -+ 14,762 16,402
DEPreCIAtION ««««rrrrrrrrrrrrriiiiiiiiiiiiiiiiii 23,359 23,387

Operating Income from Other Operations -+ 64,679 59,874

Total Operating INCOME -+ - oo 253,801 266,068

NON-Operating INCOME «++«« oo rerrrrriiii e 27,147 34,209
INEreSt INCOME -+ veveeeee e 1,339 2,385
Dividend inCOmMe <+« vvvvviini 15,779 22,947
Gains on sales of equIPMENt -« e 1,216 1,107
Insurance proceeds and dividends -+« 4,504 4,215
Other-ceeeeeeemnmiii 4,307 3,553

Non-Operating EXPENSES -« rrrrrrrrrnnnarmriiiee 78,613 83,746
INtEreSt EXPENSE -+ rvrvrrrrriiri 34,672 35,273
Interest 0N boNds -+« vvvveemnrn 36,718 41,530
Cost of issuance of bonds ««««««eeeeerermmmm. 1,820 1,436
Losses on sales of equipment «««««« v 151 351
Oth@r-ceeeeemem 5,250 5,153

Ordinary INCOME - reevrrrrrriii 202,334 216,531

Note: Amounts less than one

million yen are omitted.
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Millions of Yen

Fiscal 2024 Fiscal 2025
EXtraordinary Gains -« ooeoeerveerieiieiiiiieii 42,932 44,362
Gains on Sales Of fIXET ASSELS ««+++++xrrrrrrrrrmrmmmmmmmmmmmnnnnnnns 9,492 259
Gains on sales of investments in securities «-----evveees 3,279 12,979
Construction grants received - -««««oooerre 23,690 27,053
Oth@r - eeeeemeni 6,469 4,069
EXtraordinary LOSSES -« e veerveerireiieiiieiiiiieii 36,607 57,964
Losses on sales of fixed assets -« v 37 176
Losses on reduction entry for construction grants:--------- 17,554 22,878
Impairment losses on fixed assets -+ -oeeeeeeeeeeeeeenennn. 3,985 6,986
Intensive seismic reinforcement CoStS:---------eeeeeeeeeeennnn 6,779 9,243
Environmental conservation COStS «««««««wwwwerrrrmmrmiiiiin. 1,719 —
Provision of allowance for doubtful accounts for
subsidiaries and affiliated companies ««-«««-ooooovveeennnns 1,200 12,761
Provision for allowance for disaster-damage losses ------ 4,087 —
Provision for loss on business of subsidiaries
AN ASSOCIALES -+ -+ veveeerieieieeii i 900 3,076
1 114 7= T 342 2,842
INCOmMeE Defore INCOME TAXES -« ccrrrrererrmmenarnnaennaeennaes 208,660 202,929
INCOME TAXES ++rvvrreereerrriiiiii 61,966 50,329
(0L T 1 102 8] ST 401 348
(D Y=) =) 8= TR T TP 61,564 49,980
Profit e e ¥ 146,693 ¥ 152,600

Note: Amounts less than one million yen are omitted.
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Fiscal 2024

(3) Non-consolidated Statements of Changes in Net Assets (Unaudited)

Millions of Yen

Shareholders’ Equity

Common Stock

Capital Surplus

Additional Paid-in

Capital

Other Capital

Surplus

Total Capital

Surplus

Balance at the fiscal year start

200,000

96,600

96,600

Changes of items during the fiscal year

Issuance of new shares

1,171

1,171

Provision of reserve for special depreciation

Reversal of reserve for special depreciation

Provision of reserve for investment losses on

developing new business

Reversal of reserve for investment losses on

developing new business

Provision of reserve for deferred gain of fixed assets

Reversal of reserve for deferred gain of fixed assets

Dividends

Profit

Purchase of treasury stock

Disposal of treasury stock

Decrease by corporate division

Net changes of items other than shareholders’ equity

Total changes of items during the fiscal year

1,171

— 1,171

Balance at the fiscal year end

200,000

97,771

— 97,771

Shareholders’ Equity

Retained Earnings

Other Retained Earnings

Legal

Reserve

Reserve for
Special

Depreciation

Reserve for

Investment

Losses on
Developing New

Business

Reserve for
Deferred Gain

of Fixed Assets

General

Reserve

Retained
Earnings
Carried

Forward

Total Retained

Earnings

Balance at the fiscal year start

22,173

1,881

80

63,113

1,220,000

242,295

1,549,544

Changes of items during the fiscal year

Issuance of new shares

Provision of reserve for special depreciation

787

(787)

Reversal of reserve for special depreciation

(564)

564

Provision of reserve for investment losses on

developing new business

73

(73)

Reversal of reserve for investment losses on

developing new business

(80)

80

Provision of reserve for deferred gain of fixed assets

2,018

(2,018)

Reversal of reserve for deferred gain of fixed assets

(2,932)

2,932

Dividends

(39,647)

(39,647)

Profit

146,693

146,693

Purchase of treasury stock

Disposal of treasury stock

(49)

(49)

Decrease by corporate division

Net changes of items other than shareholders’ equity

Total changes of items during the fiscal year

222

@)

(914)

107,695

106,996

Balance at the fiscal year end

22,173

2,104

73

62,198

1,220,000

349,991

1,656,541
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Shareholders’ Equity

Valuation and Translation Adjustments

Total Net Unrealized Net Deferred Gains Total Valuation and
Shareholders’ Holding Gains (Losses) on Translation
Treasury Stock, Total Net Assets
Equity (Losses) on Derivatives Adjustments
at Cost
Securities under Hedge
Accounting

Balance at the fiscal year start (3,436) 1,842,708 35,182 2,512 37,695 1,880,403
Changes of items during the fiscal year

Issuance of new shares 1,171 1,171

Provision of reserve for special depreciation — —

Reversal of reserve for special depreciation — —

Provision of reserve for investment losses on

developing new business - -

Reversal of reserve for investment losses on

developing new business - -

Provision of reserve for deferred gain of fixed assets — —

Reversal of reserve for deferred gain of fixed assets — —

Dividends (39,647) (39,647)

Profit 146,693 146,693

Purchase of treasury stock (14) (14) (14)

Disposal of treasury stock 3,412 3,362 3,362

Decrease by corporate division — —_

Net changes of items other than shareholders’ equity 52,035 679 52,715 52,715
Total changes of items during the fiscal year 3,397 111,565 52,035 679 52,715 164,281
Balance at the fiscal year end (38) 1,954,273 87,218 3,192 90,410 2,044,684
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Fiscal 2025

Millions of Yen

Shareholders’ Equity
Capital Surplus
Common Stock Additional Paid-in Other Capital Total Capital
Capital Surplus Surplus
Balance at the fiscal year start 200,000 97,771 — 97,771
Changes of items during the fiscal year
Issuance of new shares
Provision of reserve for special depreciation
Reversal of reserve for special depreciation
Provision of reserve for investment losses on
developing new business
Reversal of reserve for investment losses on
developing new business
Provision of reserve for deferred gain of fixed assets
Reversal of reserve for deferred gain of fixed assets
Dividends
Profit
Purchase of treasury stock
Disposal of treasury stock 574 574
Decrease by corporate division
Net changes of items other than shareholders’ equity
Total changes of items during the fiscal year — — 574 574
Balance at the fiscal year end 200,000 97,771 574 98,345
Shareholders’ Equity
Retained Earnings
Other Retained Earnings
Reserve for
Retained
Legal Reserve for Investment Reserve for Total Retained
General Earnings .
Reserve Special Losses on Deferred Gain Earnings
Reserve Carried
Depreciation Developing New of Fixed Assets
. Forward
Business
Balance at the fiscal year start 22,173 2,104 73 62,198 1,220,000 349,991 1,656,541
Changes of items during the fiscal year
Issuance of new shares
Provision of reserve for special depreciation 482 (482) —
Reversal of reserve for special depreciation (407) 407 —
Provision of reserve for investment losses on
59 (59) —
developing new business
Reversal of reserve for investment losses on
(73) 73 —
developing new business
Provision of reserve for deferred gain of fixed assets 979 (979) —
Reversal of reserve for deferred gain of fixed assets (1,352) 1,352 —
Dividends (61,633) (61,633)
Profit 152,600 152,600
Purchase of treasury stock
Disposal of treasury stock
Decrease by corporate division (40,595) (40,595)
Net changes of items other than shareholders’ equity
Total changes of items during the fiscal year — 74 (13) (372) — 50,682 50,371
Balance at the fiscal year end 22,173 2,178 59 61,826 1,220,000 400,674 1,706,913
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Shareholders’ Equity

Valuation and Translation Adjustments

Total Net Unrealized Net Deferred Gains Total Valuation and
Treasury Stock, Shareholders’ Holding Gains (Losses) on Translation Total Net Assets
Equity (Losses) on Derivatives Adjustments
at Cost
Securities under Hedge
Accounting
Balance at the fiscal year start (38) 1,954,273 87,218 3,192 90,410 2,044,684
Changes of items during the fiscal year
Issuance of new shares — —
Provision of reserve for special depreciation — —
Reversal of reserve for special depreciation — —
Provision of reserve for investment losses on
developing new business - -
Reversal of reserve for investment losses on
developing new business - -
Provision of reserve for deferred gain of fixed assets — —
Reversal of reserve for deferred gain of fixed assets — —
Dividends (61,633) (61,633)
Profit 152,600 152,600
Purchase of treasury stock (7,064) (7,064) (7,064)
Disposal of treasury stock 7,091 7,665 7,665
Decrease by corporate division (40,595) (40,595)
Net changes of items other than shareholders’ equity (437) (66) (504) (504)
Total changes of items during the fiscal year 26 50,972 (437) (66) (504) 50,468
Balance at the fiscal year end (12) 2,005,246 86,780 3,125 89,906 2,095,153
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