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(4) Scope of consolidation and equity method

Number of consolidated subsidiaries 98 companies
Number of equity method nonconsolidated subsidiaries —

Number of equity method affiliated companies 2 companies
(5) Changes in scope of consolidation and equity method
Consolidated subsidiaries
(Newly included) 1 company
(Excluded) 4 companies

Equity method companies
(Newly included) —
(Excluded) —

2. FORECAST FOR FISCAL 2004 (Year ending March 31, 2004)

(Amounts less than one million yen are omitted.)

1. RESULTS OF FISCAL 2004 SEMI-ANNUAL (April 1, 2003 through September 30, 2003)

(1) Consolidated financial results

(Amounts less than one million yen, except for per share amounts, are omitted.)

Operating revenues Operating income Ordinary income
Millions of yen % Millions of yen % Millions of yen %
Fiscal 2004 semi-annual 1,256,249 -1.0 195,363 -3.0 120,215 -4.3
Fiscal 2003 semi-annual 1,269,575 0.6 201,481 12.9 125,651 31.2
Fiscal 2003 2,565,670 — 343,095 — 202,609 —
Net income Earnings per share-hasic Earnings per share-diluted
Millions of yen % Yen Yen
Fiscal 2004 semi-annual 60,700 -3.9 15,178.09 —
Fiscal 2003 semi-annual 63,168 114.8 15,795.21 —
Fiscal 2003 97,986 — 24,453.48 —

Note: 1) Equity in net income (loss) of affiliated companies: Fiscal 2004 semi-annual (512) million yen, Fiscal 2003 semi-annual 150 million yen,

Fiscal 2003 323 million yen

2) Average number of shares outstanding in each period (consolidated): Fiscal 2004 semi-annual 3,999,235 shares, Fiscal 2003 semi-annual 3,999,235
shares, Fiscal 2003 3,999,235 shares

3) Changes in accounting methods: No

4) Percentages for operating revenues, operating income, ordinary income and net income for Fiscal 2004 semi-annual represent changes compared with
the interim period ended September 30, 2002. Percentages for operating revenues, operating income, ordinary income and net income for Fiscal 2003

semi-annual represent changes compared with the interim period ended September 30, 2001.

(2) Consolidated financial position

(Amounts less than one million yen, except for per share amounts, are omitted.)

Total assets Shareholders’ equity Equity ratio Shareholders’ equity per share
Millions of yen Millions of yen % Yen
Fiscal 2004 semi-annual 6,762,986 1,042,886 15.4 260,771.50
Fiscal 2003 semi-annual 6,896,330 978,944 14.2 244,783.01
Fiscal 2003 6,853,403 981,855 14.3 245,463.20

Note: Number of shares outstanding at the end of each period (consolidated): Fiscal 2004 semi-annual 3,999,235 shares, Fiscal 2003 semi-annual 3,999,235
shares, Fiscal 2003 3,999,235 shares

(3) Consolidated cash flows

(Amounts less than one million yen are omitted.)

Net cash provided by
operating activities

Net cash used in
investing activities

Net cash used in
financing activities

Cash and cash equivalents
at end of the period

Millions of yen

Millions of yen

Millions of yen

Millions of yen

Fiscal 2004 semi-annual 151,857 (123,538) (62,475) 92,450
Fiscal 2003 semi-annual 185,801 (133,620) (106,341) 146,092
Fiscal 2003 433,304 (196,421) (310,658) 126,478

Operating revenues

Ordinary income

Net income

Fiscal 2004

Millions of yen

2,560,000

Millions of yen

212,000

Millions of yen

114,000

(Reference) Earnings per share: 28,505.45 yen

Forward Looking Statements

Statements contained in this report with respect to JR East’s plans, strategies and beliefs that are not historical facts are forward looking
statements about the future performance of JR East which are based on management’s assumptions and beliefs in light of the information
currently available to it. These forward looking statements involve known and unknown risks, uncertainties and other factors that may cause JR
East’s actual results, performance or achievements to differ materially from the expectations expressed herein. These factors include, without
limitation, (i) JR East’s ability to successfully maintain or increase current passenger levels on its railway services, (ii) JR East’s ability to improve
the profitability of its railway and other operations, (iii) JR East’s ability to expand its non-railway operations and (iv) general changes in economic
conditions and laws, regulations and government policies in Japan.



Management Policies and Results of Operations

Management Policies

(1) Basic Policy

JR East provides high-quality and advanced services based on sound management, with railway operations as its core, to
fulfill its obligations to shareholders. For this purpose, every individual employee of JR East will endeavor to support safe and
punctual transportation and supply convenient and high-quality products. Every employee will take on the challenge of
improving the standard of services and raising the level of technology in order to further gain the confidence and trust of
customers. As a “Trusted Life-Style Service Creating Group,” JR East will go forward with customers to contribute to the
achievement of better living standards, the cultural development of local communities and the protection of the global

environment.

(2) Strategies and Management Issues

Medium-Term Business Plan

JR East has formulated its medium-term business plan, “New Frontier 21" for the period from fiscal 2002 to fiscal 2006,
which was announced on November 29, 2000. In this plan, JR East aims to be a corporate group that strives to create life-
style services trusted by its customers via corporate activities open to the global market, i.e. a “Trusted Life-Style Service

Creating Group.”

In more detail, management will be carried out with five visions: “creating customer value and pursuing customer

satisfaction,” “innovation of business through the creation of technologies,” “harmony with society and coexistence with the

environment,” “creating motivation and vitality,” and “raising shareholder values.”
JR East has set five numerical goals.

Numerical Goals

Reference .
Fiscal 2003 Actual Fiscal 2006 Target
Consolidated free cash flows 236.8 billion yen 200.0 billion yen
Consolidated ROE (return on average equity) 10.2% 10.0%
Consolidated ROA (ratio of operating income to average assets) 4.9% 5.5%
Reduction of nonconsolidated total long-term debt Reduction of 750.0
Reduction of 530.8 billion yen over 5
billion yen in 2 years years (500.0 billion
yen reduction in 3
years)
Reduction of employees of parent company Reduction of 4,189 in Reduction of 10,000
2 years over 5 years

Realizing the Group Vision

The most fundamental goal of the Japanese National Railways restructuring process was to create autonomous and
independent companies capable of taking responsibility for their own management decisions. With this in mind, JR East is
now working with all of its group companies to build quickly a “Trusted Life-Style Service Creating Group” by promoting
speedy management based on full privatization achieved in June 2002. JR East is working to enhance the safety and
reliability of its railway operations, and to endeavor to create non-transportation business (Station space utilization segment,
Shopping centers & office buildings segment, and Other services segment) that offer synergies with the railway business, so
that all who come into contact with JR East will recognize its true value. Our ultimate aim is to improve management quality
and maximize the value of JR East.

Establishment of a Sound Management Base
JR East intends to enhance the transparency of its management by strengthening its disclosure activities and, through the
measures discussed above, fulfill its obligations to shareholders by establishing a sound management base capable of

maintaining a stable dividend.

We apologize sincerely for the serious inconvenience caused to the passenger when delays in overpass construction work
caused a prolonged interruption to services on the Chuo line. In keeping with our “customer first” philosophy, we will make

every possible effort to restore our reputation by working to improve the safety and reliability of transportation services.

(3) The Way of Thinking and Policy Relating to Lowering the Investment Unit

JR East knows that lowering the investment unit to enable buying and selling of the shares by a wide range of investors’
groups is one of the useful measures to establish an active equity market.

The share price of JR East exceeded the investment unit of 500,000 yen, which was regarded as the appropriate unit price
by the Tokyo Stock Exchange, as of the end of September 2003. However, JR East thinks that the shares are held by many
shareholders and active trading has been made on the stock market. Accordingly, JR East is not thinking of lowering the
investment unit at this time. In future, JR East will review this decision, where necessary, in consideration of the trend of the
share price and the number of shareholders.

(4) Basic Thinking and Policy Action in Relation to Corporate Governance

JR East is determined to maintain its status as a corporate group trusted by all stakeholders, including shareholders. This
commitment is reflected in the continuing emphasis placed on the improvement of corporate governance, which remains one

of JR East’s most important management key issues.

Specific measures to ensure sound management and improve efficiency and transparency include the establishment of
appropriate structures accompanied by the required measures in relation to management decision-making, operational action

and supervision, group control, and information disclosure.

Corporate Governance System, Including Management Control Organization Relating to Management Decision-
Making, Policy Implementation and Supervision

JR East has a board of 27 directors, including two outside corporate directors. They make decisions about important
operational matters, including statutory requirements and supervise the performance of JR East’s operations. Since its
establishment, JR East has always appointed outside corporate directors to ensure transparent management and to
strengthen supervision. Outside corporate directors also bring with them a wide range of knowledge and experience. Under
the Board there is an Executive Committee made up of the 13 directors with executive functions. Its task is to deliberate on
important management issues, including matters to be decided by the full Board of Directors, in accordance with policies
determined by the Board of Directors. There is also a Group Strategy Formulation Committee, the membership of which
includes directors with executive functions. Its role is to discuss important aspects of group management, including

management strategies for each area of business.



The Board of Corporate Auditors consists of two full-time corporate auditors and three corporate auditors. Four of them are
outside corporate auditors. In accordance with policies determined by the Board of Corporate Auditors, the auditors attend
various meetings, including meetings of the Board of Directors and the Executive Committee, and audit the performance of
directors’ duties through surveys of operations and assets. They also hold regular meetings with the auditors of group
companies in order to share audit-related information. Eight employees are assigned exclusively to assist and support the

corporate auditors.

Given the special characteristics of railway operations, which are the core activity of JR East, management believes that the
most appropriate course is to strengthen corporate governance under the present audit structure.

The accounts of JR East are audited under contract with an audit corporation, Asahi & Co. Audits are carried out during and

at the end of each fiscal year.

The mission of the internal audit divisions, a combined staff of 98 at the Inquiry & Audit Department at the head office and
Inquiry & Audit divisions at branch offices, is to supervise corporate operations to ensure that all activities are being
performed efficiently and in accordance with laws. Since July 2000, the Inquiry & Audit Department has also audited group

companies.

For compliance, the Legal Department became independent of the Administration Department in June 2002. The Legal
Department detects potential legal problems within the company as early as possible and obtains advice from compliance
experts, including attorneys at law, as necessary and endeavors to ensure corporate operations are carried out in a legal manner.
JR East provides regular training programs for the legal staff of group companies as part of JR East’s ongoing efforts to improve
awareness of compliance and develop human resources with the necessary knowledge and skills.

JR East discloses information positively through its public relations and investor relation activities. It is using Internet pages
and other resources to provide timely disclosure of an expanding range of important corporate data.

Overview of Relationships between the Company and Outside Corporate Directors and Auditors, Including
Personnel, Capital and Other Business Relationships

The outside corporate directors and the outside corporate auditors have no business relationship with JR East.

Initiatives to Improve Corporate Governance over the Past Year
After the shareholders’ annual meeting in June 2003, JR East reduced the number of directors from 31 to 27 in order to

further activate discussion and enhance flexible and speedy decision making.

Operating Results and Financial Position

Unless otherwise noted, the descriptions of operating results and financial position in the period ended September 30, 2003 are comparisons with the interim
period ended September 30, 2002.

(1) Summary

Overview

During the interim period ended September 30, 2003, the Japanese economy showed signs of moving toward a rally driven
by export growth and its consequences, including a recovery trend in production activity, growth in capital investment, and
an improvement in corporate revenues. However, conditions remained severe under an environment of high unemployment
rate and other factors.

JR East worked to maximize revenues in this business environment by making optimal use of their management resources,
including the Shinkansen and other railway network and the stations. These efforts were paralleled by efficiency-related

initiatives, including thorough overall expense reviews and asset streamlining measures.

Prevailing conditions were reflected in a decline in revenues from transportation operations in the interim period ended
September 30, 2003. Revenues were also affected by the restructuring of “Other services” segment. As a result, operating
revenues decreased by 1.0% to 1,256.2 billion yen. Operating income decreased by 3.0% to 195.3 billion yen. Ordinary
income decreased by 4.3% to 120.2 billion yen, and net income decreased by 3.9% to 60.7 billion yen.

Cash Flows

Net cash provided by operating activities decreased by 33.9 billion yen to 151.8 billion yen, due to a decrease in income
before income taxes and an increase in payment of current income taxes.

Net cash used in investment activities decreased by 10.0 billion yen to 123.5 billion yen, despite an increase in capital
expenditures for measures to ensure safe and stable transportation, improvement of transportation capacity and development
of shopping centers at stations, hotels and other facilities, mainly due to proceeds from the sale of investments in securities.

Net cash used in financing activities decreased by 43.8 billion yen to 62.4 billion yen. Although interim cash dividend
payments increased because of a special dividend to mark the achievement of full privatization, the reduction of total long-

term debt was 33.5 billion yen, which was less than the interim period ended September 30, 2002.

As a result, the balance of cash and cash equivalents decreased by 34.0 billion yen to 92.4 billion yen compared with the
level of the end of fiscal 2003.

The balance of the total long-term debt as of September 30, 2003 was 4,084.0 billion yen.



Trends in Cash Flow Indicators

Fiscal 2001 | Fiscal 2002 | Fiscal 2003 | Fiscal 2004
Equity ratio 12.7 13.3 14.3 15.4
Equity ratio by market value basis 37.1 31.3 30.2 32.0
Years to debt redemption 10.2 9.5 9.4 —
Interest coverage ratio 2.2 2.4 2.5 1.9

Note:

Equity ratio: Shareholders’ equity/total assets

Equity ratio by market value basis: Aggregate market value of shares/total assets

Years to debt redemption: Interest-bearing debt/operating cash flows (The figure for the interim period ended September 30, 2003 is not shown.)
Interest coverage ratio: Net cash provided by operating activities/interest payments

1. Each indicator is based on consolidated financial statistics.

2. The aggregate market value of shares was calculated by multiplying the closing price at the end of each period by the total number of shares outstanding at
the end of each period.

Segment Information

Transportation

JR East worked to encourage rail travel through the use of the Shinkansen network and the development of products targets
toward clearly defined markets. Specific initiatives such as the “Northern Tohoku Destination Campaign” in conjunction with
the opening of the Morioka—Hachinohe sector of the Tohoku Shinkansen line in December 2002. The aim of the campaign
was to attract passengers to the northern Tohoku region. JR East also stepped up its efforts to develop tourism within its
area, including the continuation of the sales promotion of “Otona no Kyujitsu Pass (holiday pass for grown-ups)” for senior
citizens, and the operation of “Joyful Trains”.

These initiatives were reflected in passenger numbers on the railway network, which exceeded the total for the interim period
ended September 30, 2002. This growth was aided by the increased Shinkansen travel following the opening of the
Morioka—Hachinohe sector in December 2002. However, operating revenues declined by 0.5% to 924.3 billion yen because
of a reduction in commuter pass revenues resulting from a continuing downward trend in commuter pass travel on
conventional lines. Revenues from non-commuter pass travel also declined on conventional lines outside of the Tokyo

Metropolitan Area. Operating income decreased by 4.1% to 154.8 billion yen.

Station Space Utilization

JR East continued to develop its “Station Renaissance” program, the aim of which is to create new station environments for
the 21st century. This program includes large-scale development projects targeted mainly toward terminal stations in the Tokyo
Metropolitan Area. One such development is the newly opened “Dila Asagaya” in Tokyo. JR East continued to develop retail
facilities to make effective use of space at several other major stations, such as Sendai, Tamachi and Ikebukuro. At the same
time, JR East worked to enhance its earning potential by developing new types of retail outlets in partnership with non-group
companies such as “Sanuki Udon NRE & Merikenya (Japanese noodle restaurant chain)” and renovate existing outlets.

However, the stagnation of the sales at station outlets resulted in the decrease of operating revenues by 1.5% to 186.7
billion yen and operating income by 4.8% to 13.2 billion yen.

Shopping Centers and Office Buildings

JR East opened the “Miyahara Station Building,” a lifestyle-oriented station building in Saitama, and the “Kinshicho
Termina West Wing,” a restaurant building in Tokyo. Also in Tokyo, it extended the “Arcade Akabane,” a building designed to
utilize space under a rail overpass. Several shopping centers, including “Shapo Motoyawata” and “Perie Inage” in Chiba and
“Kokubunji L” in Tokyo, were renovated with the emphasis on outlets for foodstuffs and general merchandise and eating and
drinking establishments. At the same time, JR East worked to improve the ability of existing outlets to attract customers by

bringing in major retailers as tenants.

Subsidiaries restructuring initiatives in this area of business included four mergers involving eight shopping center
management companies. LUMINE Co., Ltd. merged with Lumine Ogikubo Co., Ltd., Sendai Terminal Building Co., Ltd. with
Fukushima Station Development Co., Ltd., Mito Station Development Co., Ltd. with Tsuchiura Station Development Co., Ltd.,
and Nagano Station Building Co., Ltd. with Matsumoto Station Building Co., Ltd. These mergers were designed to strengthen
marketing capacity and financial structures.

As a result, operating revenues increased by 1.7% to 89.3 billion yen. Operating income increased by 1.0% to 22.3 billion yen.

Other Services
JR East continued to target improvement in the competitiveness and efficiency of its management structure for the hotel
business. JR East developed joint advertising and also worked to standardize hotel management and operations through its

hotel chain headquarters.

In advertising business, JR East reviewed its product structure and charges for advertising on trains and at stations. JR East
introduced train car body advertising on more lines and promoted sales of in-train video advertising. JR East also continued
to establish and improve station advertising media and target growth in station poster sales and other areas as part of the
“Station Renaissance” program.

In the area of housing development and sales, JR East continued sales of condominium properties such as “Makuhari Bay
Town Marine Fort” in Chiba, and commenced sales of “View Park Haginaka” in Tokyo and “Makuhari Bay Town Cities Fort”
in Chiba.

In credit card business, JR East commenced services based on the “View Suica” card, which combines the functions of the
“View Card” and “Suica 10 Card.” The new card attracted over 60,000 users.

Operating revenues decreased by 4.0% to 218.0 billion yen, in part because of the termination of the construction materials
business of East Japan Railway Trading Co., Ltd. Operating income increased by 20.5% to 5.4 billion yen because of an
increase in operating income from advertising, construction consulting, facility maintenance services and other areas.



Dividend Policy
JR East’s basic policy regarding the appropriation of earnings is to maintain a stable dividend for shareholders while
increasing retained earnings, as necessary, to ensure a sound operating base for the future development of business centered

around railway services.

In line with this policy, the Board of Directors resolved at its meeting on November 14, 2003 to pay an interim cash dividend
of 3,000 yen per share (regular dividend with 500 yen per share increase) for the interim period ended September 30,
2003. The payment will start from December 10, 2003.

Retained earnings for the interim period ended September 30, 2003 will be used to reduce total long-term debt and improve

JR East’s financial position.

JR East will make efforts to improve business performance and establish a strong operating base where a stable dividend

payment can be maintained.

(2) Outlook for the Year Ending March 31, 2004

JR East is determined to meet the expectations of shareholders, customers and regional communities through increased

management efforts to ensure the successful implementation of its medium-term business plan, “New Frontier 21.”

JR East continues to leverage its competitiveness as a provider of transportation services in the Tokyo Metropolitan Area network.
Priorities will include expansion and enhancement of the network, and the introduction of new railcars. The Shinkansen bullet
train network will also be marketed aggressively. In non-transportation business, the overall competitiveness of JR East will be
enhanced through business format updates and group restructuring. These measures will be linked with “Station Renaissance”

program and powerful initiatives to market JR East’s services and improve customer satisfaction.

JR East will enhance the service capabilities of IT strategy, including the launch of the electronic-money business in the
spring of 2004.

Current forecasts for business performance for fiscal 2004 are as follows.

Operating revenues ¥2,560.0 billion (0.2% year-on-year decrease)
Ordinary income ¥ 212.0 billion (4.6% year-on-year increase)

Net income ¥ 114.0 billion (16.3% year-on-year increase)

JR East therefore planned to increase the ordinary cash dividend to 6,000 yen per share (regular dividend with 1,000 yen
per share increase), including an interim cash dividend of 3,000 yen per share.

Forward Looking Statements

Statements contained in this report with respect to JR East’s plans, strategies and beliefs that are not historical facts are forward looking
statements about the future performance of JR East which are based on management’s assumptions and beliefs in light of the information
currently available to it. These forward looking statements involve known and unknown risks, uncertainties and other factors that may cause JR
East's actual results, performance or achievements to differ materially from the expectations expressed herein. These factors include, without
limitation, (i) JR East’s ability to successfully maintain or increase current passenger levels on its railway services, (ii) JR East’s ability to improve
the profitability of its railway and other operations, (iii) JR East’s ability to expand its non-railway operations and (iv) general changes in economic
conditions and laws, regulations and government policies in Japan.

This material is a translated version prepared for convenience only in respect to the most recent financial statements, disclosures of which is required in Japan.
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CONSOLIDATED BALANCE SHEETS (unaudited)

EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES

Millions of Yen

Millions of Yen

Fiscal 2003 Fiscal 2004 Increase Fiscal 2003
semi-annual (Decrease) semi-annual
(As of March 31, 2003)  (As of September 30, (As of September 30,
2003) 2002)
ASSETS

Current Assets .......oooiiiii ¥ 438,996 ¥ 399,374 ¥ (39,621) ¥ 433,736
Cash and time deposits .......cccveeiiiiiiiieeeciiee e, 127,315 92,666 (34,648) 147,320
Notes and accounts receivable-trade ............cocoeevvennnnen. 132,147 97,743 (34,403) 93,169
Fares receivable ......c.oveiiiiiiii 33,200 36,545 3,345 34,363
Short-term loans receivable .......ccooevviiiiiii, 21,660 21,991 331 21,386
SECUIMEIES uvvvvviriiririirtiie ettt et et e e e e e e e e e e e 306 157 (148) 428
Real estate for sale ....oooviiiiiiiii e 16,709 17,223 514 19,502
[NVENTOTIES ot 27,372 43,923 16,550 40,413
Deferred inCOME taXeS ....vvivniiiieiiii e 50,585 59,502 8,916 50,126
OTNEr e 31,221 31,196 (25) 28,314
Allowance for doubtful accounts .........cccooeiiiiiiiiiinnnnnnn. (1,523) (1,576) (53) (1,289)
Fixed ASSEES .....ooiiieiii e 6,414,126 6,363,397 (50,729) 6,462,306

Property, plant and equipment, net of accumulated
depreciation .....ooieeciie e 6,014,066 5,938,839 (75,226) 6,065,660
Buildings and fiXtUres ........ccccoovieiiiiiiiiiiiieeceei e 3,070,152 3,010,188 (59,963) 3,087,998
Machinery, rolling stock and vehicles ........................ 624,640 606,005 (18,634) 599,152
Land oo 2,133,208 2,128,691 (4,517) 2,197,002
Construction iN Progress ......vceeeeeeeeeeeieeiiaeeeeeeines 144,665 152,813 8,147 142,998
Other e 41,399 41,140 (259) 38,509
Intangible asSets ......occviuviiiiiiiiie e 91,173 90,266 (907) 88,778
INtangibles .....coviiii 87,095 86,743 (351) 84,275
Consolidation difference .......covvviieiiiiiiiiiiiieeieeinnns 4,078 3,522 (555) 4,502
Investments and other assets .........covvvivieiiiiiiiiiiiiieen 308,886 334,291 25,405 307,867
Investments in securities ......ooooeiiiiiiiiiiii 114,344 132,502 18,157 152,273
Long-term loans receivable ..........cccooeeeiiiiiieciiiiinne, 5,554 4,364 (1,190) 4,771
Long-term deferred income taxes .......cccccoeeevveeneiinnenn. 140,212 149,941 9,729 103,122
Other e 50,110 49,078 (1,031) 48,947
Allowance for doubtful accounts ..........cccoeeeviiiinnnnnnn. (1,335) (1,594) (259) (1,247)
Deferred ASSetS .........cooovieiiiiiiiiii e 280 214 (65) 287
Total ASSEetS .....coovviiiiiii ¥6,853,403 ¥6,762,986 ¥ (90,416) ¥6,896,330

Note: Amounts less than one million yen are omitted.

Fiscal 2003 Fiscal 2004 Increase Fiscal 2003
semi-annual (Decrease) semi-annual
(As of March 31, 2003)  (As of September 30, (As of September 30,
2003) 2002)
LIABILITIES
Current Liabilities ..o ¥1,295,896 ¥1,073,556 ¥(222,340) ¥1,208,927
Notes and accounts payable-trade .............ccccoeeeeeinnnnn.n. 62,545 41,762 (20,782) 51,368
Short-term loans and current portion of long-term loans .... 303,108 228,861 (74,246) 368,824
Current portion of long-term liabilities incurred for
purchase of railway facilities .........ccccooeviiiiiiiiiiiinnn, 134,948 136,019 1,071 132,685
Payable ......iieiii 292,110 151,494 (140,616) 144,528
Accrued consumption tax ....cccoveeiviiiiiiei 15,604 11,172 (4,431) 12,315
Accrued INCOME TAXES ..vvvvvieeiiieieee e ee e 97,029 76,911 (20,117) 78,288
Fare deposits received with regard to railway connecting
SEIVICES itetieetetie e ettt e ettt e e ettt e e e e e 15,260 17,379 2,119 15,133
Prepaid railway fares received ........coccoveiiiiiiiiieiinciiennns 114,682 124,402 9,720 119,406
Allowance for bonuses to employees .........cccoeeveveeennnnnnn. 82,087 87,459 5,371 92,225
(01 T 178,521 198,093 19,572 194,150
Long-term Liabilities ...........cc.oooviiieiiiii 4,542,668 4,614,878 72,210 4,673,995
BONAS i 893,860 933,860 40,000 827,860
Long-term [0aNns ......oiiniiiicie e 751,882 799,017 47,135 846,258
Long-term liabilities incurred for purchase of railway
FACHTIEIES 1 ereee et 2,039,632 1,986,758 (52,873) 2,128,621
Long-term deferred tax liabilities ..........cccccooviiiiiiinnnnn... 5,198 4,473 (725) 5,721
Accrued severance and retirement benefits .................... 578,175 592,043 13,867 558,611
Other o 273,919 298,725 24,806 306,922
Total Liabilities ...........ccoooviiiiiiiii e 5,838,565 5,688,435 (150,129) 5,882,923
MINORITY INTERESTS ..o 32,982 31,665 (1,317) 34,462
SHAREHOLDERS’ EQUITY
Common StOCK .........ooovviiiiiii 200,000 200,000 — 200,000
Capital Surplus ...........ooooiiiiiii 96,600 96,600 — 96,600
Retained Earnings .............cccooviiiiiiiiiiiiii e 679,195 723,887 44,692 660,378
Net Unrealized Holding Gains on Securities ........................... 6,511 22,849 16,338 22,417
Treasury Stock, at Cost ..............cccceeiiiiiiiiiiiiicceee (451) (451) — (451)
Total Shareholders’ Equity ............ccccooviviiiiiiiiiii e, 981,855 1,042,886 61,030 978,944
Total Liabilities, Minority Interests and Shareholders’ Equity .... ¥6,853,403  ¥6,762,986 ¥ (90,416) ¥6,896,330

Note: Amounts less than one million yen are omitted.
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CONSOLIDATED STATEMENTS OF INCOME (unaudited)

EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES

Millions of Yen

CONSOLIDATED STATEMENTS OF CAPITAL SURPLUS AND RETAINED EARNINGS (unaudited)

EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES

Millions of Yen

Fiscal 2003 Fiscal 2004 Increase Fiscal 2003
semi-annual semi-annual (Decrease)
(Six months ended (Six months ended (Year ended
September 30, 2002)  September 30, 2003) March 31, 2003)
Operating ReVENUES ................ooiiiiiiiiiiiciiee e, ¥1,269,575 ¥1,256,249 ¥ (13,325) ¥2,565,670
Operating EXPENSEes ..........cccoovviiieiiiiiiiiiiiiie e 1,068,093 1,060,885 (7,207) 2,222,575
Transportation, other services and cost of sales .................. 823,965 822,149 (1,815) 1,712,628
Selling, general and administrative expenses ...................... 244,127 238,736 (5,391) 509,946
Operating INnCome ...........coiiiiiiii e 201,481 195,363 (6,118) 343,095
Non-operating Income ..............ccooiiiii i 13,825 8,841 (4,984) 37,533
Interest and dividend iNCOME ....cviiviiviiniiiiieeeeeeeeeeas 1,428 1,998 570 1,788
Equity in net income of affiliated companies ...................... 150 — (150) 323
OB et 12,246 6,842 (5,403) 35,420
Non-operating EXpenses ...............ccooeeeiiviiieeiiiiiieeeiiiiee e 89,656 83,990 (5,666) 178,018
INTErest EXPENSE uuiiviii i 87,932 81,683 (6,249) 173,297
Equity in net loss of affiliated companies ..............ccooeeennnnis — 512 512 —
[0 31T 1,723 1,794 71 4,721
Ordinary INCOME ...........coviiiiiiiiiii e 125,651 120,215 (5,436) 202,609
Extraordinary Gains .............ccccoieiiiiiiiiii 10,741 19,568 8,827 126,536
Construction grants received ........ccovvieiiiiiiiiee 7,446 12,546 5,099 65,382
O N et 3,294 7,022 3,727 61,154
Extraordinary LOSSES ...........coeeiuiiiiiieiiiiiiiie e 24,746 30,586 5,840 135,738
Losses on reduction entry for construction grants ................ 7,446 12,539 5,093 54,151
(03 1T PPN 17,300 18,047 746 81,587
Income Before INCOME TaXES ........ccevvvvviieniiiiiiieiieieieeeieeeanas 111,646 109,197 (2,449) 193,408
Income Taxes
{OFU T =T | SN 77,999 77,191 (807) 150,113
DEfEITEA it (30,653) (30,242) 410 (57,607)
Minority Interests in Net Income of Consolidated Subsidiaries ... 1,131 1,547 415 2,915
Net INCOME ..o s ¥ 63,168 ¥ 60,700 ¥ (2,467) ¥ 97,986

Note: Amounts less than one million yen are omitted.

Fiscal 2003 Fiscal 2004 Increase Fiscal 2003
semi-annual semi-annual (Decrease)
(Six months ended (Six months ended (Year ended
September 30, 2002)  September 30, 2003) March 31, 2003)
CAPITAL SURPLUS
Capital Surplus at Beginning of the Period ............................. ¥ 96,600 ¥ 96,600 ¥ — ¥ 96,600
Capital Surplus at End of the Period .....................ccoeeiiiiinnn. ¥ 96,600 ¥ 96,600 ¥ — ¥ 96,600
RETAINED EARNINGS
Retained Earnings at Beginning of the Period ......................... ¥607,375 ¥679,195 ¥ 71,819 ¥607,375
Increase in Retained Earnings ...............cccooeiiiiiiiiinnn, 63,178 60,883 (2,295) 97,995
NET INCOME L iriiiie e 63,168 60,700 (2,467) 97,986
Increase due to addition of consolidated subsidiaries,
aNd OTNET oovi i 9 182 172 9
Decrease in Retained Earnings ..................coooiiiiiiiiiiinnnnnn, 10,175 16,190 6,014 26,175
Cash dividends ......oovveviiiieiii e 10,000 16,000 6,000 26,000
Bonuses to directors and corporate auditors .................enieee 175 190 14 175
Of which bonuses for corporate auditors ..........cccccevvveeeerrennnnnn. [16] [22] [6] [16]
Retained Earnings at End of the Period ................................. ¥660,378 ¥723,887 ¥ 63,509 ¥679,195

Note: Amounts less than one million yen are omitted.
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CONSOLIDATED STATEMENTS OF CASH FLOWS (unaudited) SEGMENT INFORMATION (unaudited)

EAST JAPAN RAILWAY COMPANY AND SUBSIDIARIES segment Information by Business Activities

Millions of Yen Millions of Yen
) . ) Shopping centers Elimination
Fiscal 2003 Fiscal 2004 Fiscal 2003 Station space & office Other and/or
semi-annual semi-annual Six months ended September 30, 2002 and 2003 Transportation utilization buildings services Total corporate Consolidated
(Six months ended (Six months ended (Year ended . .
September 30, 2002)  September 30, 2003) March 31, 2003) Fiscal 2002 semi-annual

. A Operating revenues
Cash Flows from Operating Activities

I before | V111 646 ¥109.197 193 408 Outside customers ............. ¥903,237 ¥184,824 ¥ 84,293 ¥ 97,220 ¥1,269,5675 ¥ — ¥1,269,575
ncome. e.zore INCOME TAXES ..iitieiii et a s , , , InSide EroUD wovvvvooooooooo 25,765 4,681 3,542 129,819 163,809 (163.809) -
Depre.C|atfon .......................... ............................................................... 157,686 157,724 322,563 Total o 929,003 189,506 87.835 227039 1433385 (163.809) 1269575
Amortization of |Ong-term prepald EXPENSE it 2,119 2,416 4,532 Costs and EXPENSES ..vevvveerene. 767,467 175,567 65,713 222’551 1,231,298 (163,205) 1,068,093
Increase (Decrease) in accrued severance and retirement benefits .............. 23,862 13,819 43,426 Operating INCOME wovve, ¥161,536 ¥ 13,938 ¥ 22&22 ¥ 4,488 ¥ 202,086 ¥ (604) ¥ 201,481
Interest and dividend iNCOME .....couviiiiiiiiiie e (1,428) (1,998) (1,788)
INTErest EXPENSE ....vvviiiiiiiiiiiiii e 87,932 81,683 173,297 Fiscal 2003 semi-annual
Construction grants reCeived .........oouuuiiiiii i (7,446) (12,546) (65,382) Operating revenues
Loss from disposition and provision for cost reduction of fixed assets .......... 15,603 19,828 86,233 Outside customers ............. ¥898,465  ¥182,072 ¥85,642 ¥ 90,069 ¥1,256,249 ¥ — ¥1,256,249
Decrease (Increase) in major receivables .........ccoeeciiieiiiiiiiii e, 31,644 27,734 (2,887) Inside group ......ccoeeveeneirenes 25,932 4,643 3,666 127,997 162,240 (162,240) —
Increase (Decrease) in Major Payables ...........eveeeieeiveeeieeeiecieeee e (76,674) (61,381) (15,233) L |, 924,397 186,715 89,309 218,067 1,418,489 (162,240) 1,256,249
Ot Ol e (11,635) (10,078) (16,200) Costs and expenses ................ 769,506 173,452 66,973 212,659 1,222,591 (161,706) 1,060,885
SUDOLAL .o, 333,309 326,398 721,969 Operating income ................... ¥154,891 ¥ 13,263  ¥22,335 ¥ 5407 ¥ 195897 ¥ (533) ¥ 195363
Proceeds from interest and dividends .......cccoieiiiiiiiii i, 1,541 2,128 1,923
Payments of interest .....ooii i (85,268) (79,358) (173,805) -
Millions of Yen
Payments of iINCOME taXES ....cuvuiiiiniiiiecii e (63,781) (97,310) (116,783) Shopping centers Elimination
Stati & offi Oth d/
Net cash provided by operating activities ...............oooo.oovvvverovvvr. 185,801 151,857 433,304 Year ended March 31, 2003 Transportation _utiization . buldings  services Tota corporate  Cansolidated
Fiscal 2003
Cash Flows from Investing Activities Operating revenues
Payments for purchases of fixed assets ........covevviviiieiiiiiiiee e, (179,798) (191,093) (352,962) Outside customers ............. ¥1,800,433  ¥368,960  ¥170,321  ¥225955 ¥2,565670 ¥ — ¥2,565,670
Proceeds from sales of fiXed aSSEtS ...ovviiuiiiiiiiii i 7,843 8,119 81,343 Inside group .....cccovevvvnnnnnn. 51,183 10,148 7,463 292,866 361,661 (361,661) —
Proceeds from CONStrUCtioN Srants ..........cccccovveeiiieciiieeiieceiee e 34,155 47,920 60,842 Total .o 1,851,617 379,108 177,784 518,822 2,927,332  (361,661) 2,565,670
Payments for purchases of investments in SECUNLIES ...c.vvvveeeeeiivieeeeeeeennee, (783) (2,861) (12,408) Costs and expenses .............. 1,594,874 350,973 134,265 501,363 2,581,477 (358,901) 2,222,575
Proceeds from sales of investments in SECUTIES ... ..eeevoveeeeeeeeeeeieeeeeieeen — 12,339 19,398 Operating income ................... ¥ 256,743 ¥ 28134 ¥ 43518 ¥ 17458 ¥ 345854 ¥ (2,759) ¥ 343095
(01 =Y P UPPPRPPPRN 4,961 2,036 7,364
Net cash used in investing activities ..............coccoovvrorvevevereerienn, (133,620)  (123,538)  (196,421) Note: 1) Amounts less than one million yen are omitted.
2) Classification of business
JR East’s businesses were classified by the segmentation used for management purpose so that the actual situation of JR East’s business diversification
Cash Flows from Financing Activities is clearly and appropriately disclosed.
Proceeds from long-term 10aNS .......c..veiiiiiiii i 170 85,000 123,670 3) The main activities of each business segment are as follows:
! ' Transportation : Passenger transportation mainly by passenger railway;
Proceeds from issuance of bonds ........ccoooiiiiiiiiiii i, 50,000 39,974 115,982 Station space utilization : Retail sales, food and convenience stores, etc., which utilize space at the stations;
Payments of long-term debt and long-term liabilities incurred for Shopping centers & office buildings : St?;rzt;]zn of shopping centers other than Station space utilization business, and leasing of office buildings,
purchase of railway faCilities .......veeeeeeeee e (139,901) (158,496) (502,158) Other services : Advertising and publicity, hotel operations, wholesales, truck delivery, cleaning, information processing,
' ! ' housing development and sales, credit card business and other services.
Cash dividends Paid ........ceiiieiieiiiie e (10,000) (16,000) (26,000)
Ot T e s (6,610) (12,952) (22,152) Geographic segment information is not shown since JR East has no overseas consolidated subsidiaries. Information for
Net cash used in financing activities ..................cccooeeeei i, (106,341) (62,475) (310,658) overseas sales is not shown due to there being no overseas sales.
Net Increase (Decrease) in Cash and Cash Equivalents ......................ccc.o....... (54,161) (34,156) (73,775)
Cash and Cash Equivalents at Beginning of the Period ................................... 200,021 126,478 200,021
Increase due to Addition of Consolidated Subsidiaries, and Other .................... 232 128 232
Cash and Cash Equivalents at End of the Period .......................cooill ¥146,092 ¥ 92,450 ¥126,478

Note: Amounts less than one million yen are omitted.
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SUBSEQUENT EVENTS

JR East issued straight bonds with following terms:
1. Title :East Japan Railway Company 27th series unsecured bond
:October 22, 2003
3. Aggregate nominal principal amount :¥40,000 million
:¥99.93 per ¥100 of face value
:1.46% per annum
:September 20, 2013
:Repayment of loans and long-term liabilities incurred for purchase of railway facilities

2. Date of issue

4. Issue price

5. Coupon rate

6. Maturity date

7. Use of proceeds

CONSOLIDATED PRINCIPAL INDICATORS

Fiscal 2003 Fiscal 2003 Fiscal 2004 Increase Increase Fiscal 2006
semi-annual semi-annual (Decrease) (Decrease)  (Year ending March 31, 2006)
(Six months ended (Year ended (Six months ended goals in medium-term
September 30, 2002) ~ March 31,2003)  September 30, 2003) business plan
A B c C-A c-B (“New Frontier 217)
Free cash flows (FCF) [Billions of yen] ...... 52.1 236.8 28.3 (23.8) — 200.0
Return on average equity (ROE) [%] .... 6.6 10.2 6.0 (0.6) — 10.0
Ratio of operating income to average
assets (ROA) [%] .oeeeeeeiriiiiiiiviviiinens 2.9 4.9 2.9 (0.0) — 5.5
Equity ratio [%] «evveveeeeiiiieie 14.2 14.3 15.4 1.2 1.1
Earnings per share [yen] .......ccccceevuniee 15,795.21 24,453.48 15,178.09 (617.12) —
Shareholders’ equity per share [yen] ..... 244,783.01 245,463.20 260,771.50 15,988.50 15,308.30
Total long-term debt [Billions of yen] ....... 4,290.3 4,117.5 4,084.0 (206.2) (33.4)*
Average interest rates [%] .......cccvveeennn. 4.04 4.02 3.94 (0.11) (0.09)
Net interest expense [Billions of yen] ....... (86.5) (171.5) (79.6) 6.8 —
Capital expenditures [Billions of yen] ...... 87.3 307.5 96.1 8.7 —
*The difference from decrease of consolidated long-term liabilities (33.5 billion yen) incurred from discounts on bonds.
CONSOLIDATED BUSINESS FORECAST FOR FISCAL 2004
Billions of yen %
Actual Forecast
Fiscal 2003 Fiscal 2004 Change
(Year ended (Year ending
March 31, 2003) March 31, 2004) u':'l%rri?si)
A B B-A B/Ax100
Operating reVENUES ....cc.uviiiiieiieeiiee e ¥2,565.6 [¥2,560.0] ¥2,560.0 ¥ (5.6) 99.8%
Operating iNCOME .......oveiiiiie e 343.0 [345.0] 345.0 1.9 100.6
Ordinary iNCOME ...cvvvviiiiiiiie e 202.6 [210.0] 212.0 9.3 104.6
NEE INCOME Luviiiiiiie e 97.9 [104.0] 114.0 16.0 116.3

(Reference) Earnings per share for Fiscal 2004: ¥28,505.45

Note 1: Amounts less than 100 million yen are omitted.
2: Figures in [ ] are from the performance forecast which was announced in May 2003.

PASSENGER KILOMETERS/PASSENGER REVENUES OF PARENT COMPANY

Passenger Kilometers

Revenues from Passenger Tickets

Millions % Billions of yen %
Fiscal 2003 Fiscal 2004 Change Fiscal 2003 Fiscal 2004 Change
semi-annual  semi-annual semi-annual  semi-annual
(Six months ended  (Six months ended Increase (Six months ended  (Six months ended Increase
September 30, 2002) September 30, 2003)  (Decrease) September 30, 2002) September 30,2003)  (Decrease)
A B B-A B/AX100 C D D-C D/CX100
SHINKANSEN BULLET TRAIN NETWORK
Commuter Passes ..... 798 803 5 100.7 % 10.8 10.9 0.0 100.6 %
Other vovviiiiiiiieinns 8,225 8,668 442 105.4 218.6 223.3 4.7 102.2
Total .vveeviiiiiiiinn, 9,023 9,472 448 105.0 % 229.5 234.3 4.8 102.1 %
CONVENTIONAL LINES
Commuter Passes ..... 36,372 36,262 (110) 99.7 % 235.9 234.7 (1.2) 99.5 %
(0421 S 18,420 18,236 (184) 99.0 375.2 368.8 (6.3) 98.3
Total .vveeviiiiiiiinn, 54,792 54,498 (294) 99.5 % 611.2 603.5 (7.6) 98.7 %
TOTAL
Commuter Passes ..... 37,170 37,065 (104) 99.7 % 246.8 245.6 (1.2) 99.5 %
(0] 1= G 26,646 26,904 258 101.0 593.8 592.2 (1.6) 99.7
Total covieeiiiiiiiin 63,816 63,970 154 100.2 % 840.7 837.8 (2.8) 99.7 %

Note: Amounts less than one million passenger kilometer and 100 million yen are omitted.

Forward Looking Statements

Statements contained in this report with respect to JR East’s plans, strategies and beliefs that are not historical facts are forward looking
statements about the future performance of JR East which are based on management’s assumptions and beliefs in light of the information
currently available to it. These forward looking statements involve known and unknown risks, uncertainties and other factors that may cause JR
East's actual results, performance or achievements to differ materially from the expectations expressed herein. These factors include, without
limitation, (i) JR East’s ability to successfully maintain or increase current passenger levels on its railway services, (ii) JR East’s ability to improve
the profitability of its railway and other operations, (iii) JR East’s ability to expand its non-railway operations and (iv) general changes in economic
conditions and laws, regulations and government policies in Japan.
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