Providing services

rocused on railways

For more than 30 years, the JR East Group has

advanced a railway-focused business.The Group has Average Number of Passengers per Day
grown through the use of railway-related infrastructure,
technology, and expertise to increase the convenience
of its railway network and railway stations, thereby o
encouraging more customers to use them.
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Open innovation

Business design by utilizing knowledge
and ideas from external sources

Creating new values Technological

------------------------------------------------------------- > Innovation
Creating new services by introducing technologies and
knowledge from outside the Company, by utilizing a Data Integration
multilayered “real” network and stations as hubs for interaction for transportation,
shopping, and
payment

h

Our Value Creation Going Forward

Creating values and services
focused more on peopfe

With people (“everyone”) as our base point, and with “Safety,” “People's
daily lives,” and “Happiness of our employees and their families” as
keywords, we will continue to create values of “Trust” and “Affluence”

in cities, regional areas, and around the world.
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“Move Up” 2027

In line with “Move Up” 2027, the Group will
shift its “stories to create values” from the
provision of services with railway
infrastructure as the basis to the introduc-
tion of new values to society, focusing on
the affluence of everyone in their daily
lives. Along with improving, evolving, and
developing the quality of its railway and
other transportation services, the Group u 4
will concentrate its management

resources on life-style services and IT &

Suica services, which will become its

growth drivers going forward. Through

these efforts, the Group will aim to

increase its consolidated operating Apprc_:x_.
revenues while raising the amount of total ¥2.95 trillion
revenues accounted for by life-style '3

services and IT & Suica services to 40%
by March 31, 2028.

Approx.
¥2.0 trillion

Consolidated
operating revenues

Transportation Services
Non-Transportation Services
W Life-Style Services and IT & Suica Services

The Company’s establishment

Fiscal 2018
Around 2027
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Our Value Creationin 2019

o on Challenges to Move Up

In July 2018, the JR East Group established its new management vision, the JR East Group Management Vision
“Move Up” 2027, and revised the JR East Group Philosophy in order for the Group as a whole to boldly pursue
its new growth strategies and realize sustained growth. In light of this, the Group expeditiously executed
various initiatives centered on transportation services, life-style services, and IT & Suica services.

LUMINE JAKARTA

Mizuho Suica
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STATION WORK

unmanned store
Indonesia

woody biomass power plant

SPORU SHINAGAWA OIMACHI

©GEKKO
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and of specific documents and reports.
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Home Page
http://www.jreast.co.jp/e/
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for for
STRATEGY GOVERNANCE

- JR East Group Management Vision - Corporate Governance Guidelines
“Move Up” 2027

http://www.jreast.co.jp/e/investor/
historicaldata/index.html

http://www.jreast.co.jp/e/data/pdf/
guidelines.pdf

- Fact Sheets

http://www.jreast.co.jp/e/
investor/factsheet/index.html

http://www.jreast.co.jp/e/investor/
moveup/index.html
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http://www.jreast.co.jp/e/
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