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Creating People-Focused Value and Services : 2018

Announcement of
“Move Up” 2027

Since its establishment, JR East pursued the rehabilitation and revitalization of
railways, expanded its railway network, and enhanced safety and service quality
with the aim of increasing usage of the Company’s transportation services. !
With safety as the first priority of our business management, we will heighten trust E

. . .. . i Great East Japan
and combine the advantages of our real-world networks with digital technologies | Earthquake

2011

and Suica to propose new lifestyles and take on new fields.

*PASMO is a registered trademark of PASMO Co., Ltd.

* nimoca is a registered trademark of Nishi-Nippon Railroad Co., Ltd.

*SUGOCA is a registered trademark of Kyushu Railway Company.

* Hayakaken is a registered trademark of Fukuoka City Transportation Bureau.

* Apple Pay is a registered trademark of Apple Inc. in the United States and other countries.

2002

Full privatization

Sulca-PASMOMBEHA

e o

1993
Listing of stock

1987

Establishment

of JR East ;
Start of ViewCard

issuance

IT & Suica
services

Life-style
services

Transportation
services

2 JREast Group | INTEGRATED REPORT 2021 JR East Group | INTEGRATED REPORT 2021 3



4

Value Creation by the JR East Group

The JR East Group’s Strengths

Building the Foundations of Trust through
Three Business Domains

Our strengths lie in a multilayered “real” network, which supports social infrastructure,

and in our stations (mainly in the Tokyo metropolitan area), which act as hubs for interaction and
the exchange and gathering of people, products, money, and information.

By leveraging these unique strengths together with technological innovation and data on
transportation, shopping, and payment, JR East will create new value in the form of trust and
affluence. Focusing on people and advancing initiatives in cities, regions, and the world

at large, we will offer value by realizing “Safety”, enhancing “People’s daily lives”, and contributing
to the “Happiness of our employees and their families.”

Strengths by Service Type

Transportation Services

Fiscal 2021 conventional revenues
from passenger tickets

¥954.3 billion

Fiscal 2020 ¥1,792.8 billion

Transportation network covering
Eastern Japan

The advantages of our Transportation
services are infrastructure—including a muilti-
layered real-world railway network that spans
eastern Japan as well as railway stations that
are hubs for interaction—and technological
capabilities that underpin safety.

By fulfilling its role as a provider of social
infrastructure, JR East has earned the trust
of customers and local communities.

We will continue pursuing ultimate safety

Number of passengers served daily

About 1 2 million

Fiscal 2020 About 18 million
levels and improving service quality to

strengthen our transportation services

even further.
Number of stations

1,676

* Including BRT stations

Passenger line network*

7,401. 7~

Shinkansen lines  1,194.2 km
Conventional lines  6,207.5 km
* Including BRT route
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Life-style Services

Creating cities that offer appealing
lifestyles
The strength of our Life-style services lies in
having a base on which to develop cities and
lifestyles that are attractive to customers and
local communities. This base mainly comprises
railway stations, which have evolved with our
development of transportation services to
become dynamic, real-world gathering places.
We will enable affluent lifestyles by con-
tinuing wide-ranging business development
through our real estate businesses and through
partnerships with start-ups and by utilizing our
relationships with and networks comprising
local communities and municipal authorities.

Hotels-Total guest rooms

9,190

Shopping center business

JR East’s shopping centers

193

Total floor area

Approx. 2.49 million m?*

Shopping centers-Leased floor space

Approx. 1 .06 million m?*

Office business

Office buildings—Leased floor space

Approx. 0.45 million m2*

* As of March 31, 2021

IT & Suica Services

IC card with the no. 1 market share

The strength of IT & Suica services is a digital
network centered on Suica. Based on our
railway network, we have expanded and
improved Suica as a form of infrastructure for
both transportation and payment.

Going forward, we will further enhance this
digital network, which already includes Mobility
as a Service (MaaS) and JRE POINT function-
ality, create new field-transcending services,
and use data to realize personalized
marketing.

Suica cards issued

86.63 million*

Mobile Suica activations and

Monthly transactions for public
transportation electronic money

250 million

(Highest monthly transactions: December 2019)

Public transportation electronic money,
compatible stores

1 .1 5 million stores*

installations

1 4.52 million*

JRE POINT members

1 2.36 million people*

* As of May 31, 2021

JR East Group | INTEGRATED REPORT 2021



Value Creation by the JR East Group

Value Creation Model Valtle Creation A Messnoe from “Move Up" 2027
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Helping to Achieve the SDGs

INDUSTRY, INNOVATION

A Business Model Based on Strengths

SUSTAINABLECITIES

ANDINFRASTRUCTURE 11 AND COMMUNITIES
DECENT WORK AND

CLEANENERGY ECONOMICGROWTH
- . . . o o BEE
To date, the JR East Group has utilized its real-world networks to provide customers with g‘ @ A
an array of value. Going forward, the Group will offer new value to stakeholders through SUSTAINABLE (3. em A\ | ©

improvements in its real-world networks; the marketing of new products and services that
integrate Transportation, Life-style, and IT & Suica services; and the creation of a business model
that is not reliant on transportation. At the same time, we will contribute to the achievement

of the Sustainable Development Goals (SDGs).
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Value Delivered (Outcomes)

Strengths

Business design by Heightened trust

Open utilizing knowledge Pursuit of ultimate safety levels
innovation and ideas from $ervice qualllity reform N
Environment-friendly mobility

Enrichment of daily life

Offering appealing lifestyles
Creating cities

Realization of the happiness of
our employees and their families

Realization of the Medium-term Vision for
Health and Productivity Management 2023
Enhancement of employees’
job satisfaction

Technical capabilities
that underpin safety

external sources

Dynamic,
real-world Business Model
gathering places

Strategies

“Move Up” 2027 E==x=x=308

(FY2019 to FY2028)

Strategy @
Making regional areas

Relationships with
and networks comprising
local communities and
municipal authorities

Transportation IT & Suica services

s Strategy @D

Making cities more

Strategy @
Developing businesses for

¢ Abundant tangible and
intangible assets
(real estate, data, etc.)

¢ Technical capabilities that
underpin safety

® Dynamic, real-world

gathering places

comfortable more affluent the world

Wide-ranging business
development

X

Response Speed Up “Move Up!! 2027

to the post-
COVID-19
era

Creating new value

Trust of our customers
and people in
communities

* Relationships with and networks
comprising local communities and
municipal authorities

* Wide-ranging business development

e Trust of our customers and people in

communities

—Making the JR East Group sustainable —

Abundant tangible
and intangible assets
(real estate, data, etc.)

Life-style services

Environmental changes affecting the Company

(1) Drastic changes in social structures due to the decreasing birthrate  (2) Changes in values related to what it means to work and

and population and to the aging of the population be affluent
(8) Changes in our living environment due to technological innovations ~ (4) Spread of new values through globalization of economy
such as Al and IoT (Internet of Things) and society
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