
Toward Achievement of the SDGs

JR East Group offers railway services as one of the essential infrastructures for society and communities, 
and is involved in the many aspects of the daily lives of customers.
As a company with a mission to offer services in the public interest, we will contribute to the development 
of regional society by practicing ESG management and solving social issues through our businesses. 
Specifically, while deepening the trust of stakeholders in all our businesses and continuing to meet our 
daily challenges by introducing new values to society, focusing on the affluence of everyone in their daily 
lives, we will achieve a sustainable society and the sustainable growth of the JR East Group.
With respect to the 17 SDGs, while creating value under “Move Up” 2027, the Group will concentrate 
efforts on the realization of 9. Industry, innovation and infrastructure; 11. Sustainable cities and communities; 
7. Affordable and clean energy; 8. Decent work and economic growth; 5. Gender equality; and 12. 
Responsible consumption and production.

Practicing ESG management

Values to Be Created under “Move Up”2027

Striving to help resolve social issues through our businesses Environment
・Prevention of global warming
・Diversification of energy resources

Social
・Further improvement of service quality
・Responding to social issues 
・Regional revitalization
・Supporting cultural activities 

Governance
・Pursuing ultimate safety levels
・Improving risk management 
・Strengthening compliance 

We will further strengthen the trust of 
our customers and people in 
communities, which is the foundation 
for all JR East Group’s businesses.

Trust
We will achieve affluent living for 
everyone and the sustainable 
development of regional society through 
all our businesses.

Affluence

In July 2018, in consideration of changes in management environment up to the year 2027, to challenge 
new growth strategies as JR East Group, we announced the JR East Group Management Vision “Move Up” 
2027. Under the Management Vision, we will shift from services focused on railways to services focused 
more on people and create values of “Trust” and “Affluence” in cities, regional areas, and around the world.

JR East Group Management Vision “Move Up” 2027

To achieve the Management Vision, in accordance with the mid-term visions in each business and field, 
we set targets, clarify targets and measures for each year, and also monitor and announce achievement 
levels every year so that we can take specific actions. 

Toward Achievement of the JR East Group 
Management Vision “Move Up” 2027

Business plans to achieve the Management Vision

JR East Group Management Vision “Move Up” 2027

Group’s annual plans Group’s annual plans Group’s annual plans Group’s annual plans Group’s annual plans Group’s annual plans Group’s annual plans Group’s annual plans Group’s annual plans

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 （FY）

Medium-term Vision for Service Quality Reforms 2020

Reflected Reflected Reflected Reflected Reflected Reflected Reflected ReflectedReflected

Group Safety Plan 2023

Mid-to-Long-term Vision for Technological Innovation

Lifestyle Service Business Growth Vision (Next10)

Health Management Mid-term Vision 2023

Various strategies for IT/Suica, network, and global businesses

Reflected

Group Safety 
Plan 2018

Group’s annual plans

JR East Group commits itself to the sustainable development of regional society through the solving 
of social issues in consideration of the SDGs by 2030. 

Basic Policies of “Move Up” 2027
■Stories to create values: From the provision of services with railway infrastructure as our basis to the 

introduction of new values to society, focusing on the affluence of everyone in their daily lives. 

Railway infrastructure,
technologies and knowledge

Upgrading of services through
the evolution of railways

Rehabilitation and
revitalization of railways

Base
point

Shifting

30 years since the company’s establishment 10 years from now

Affluent lives for all people

Creating new services by introducing technologies and knowledge 
from outside the company, by utilizing a multilayered “real”

network and stations as hubs for interaction

Offering new values to society by staying ahead of changes 
in the business environment

①Drastic changes and diversification in social structures due to the decreasing birth rate 
and population and aging of the population

②Changes and diversification in values related to what it means to work and be affluence

③Changes in our living environment due to technological innovations such as AI and IoT
④Acceptance of new values through globalization of economy and society

Base
point

Overview of “Move Up” 2027

Offering new lifestyles and creating cities
Making Suica a shared infrastructure

Commercialization of new services
based on data analysis, etc.

Revolutionizing transportation servicesRealizing seamless mobility
Promoting tourism

Revitalization of regional industries

Exercising creativity closer to our customers
Expanding the range of fields for career development

Advancement of our work

Establishing business
models for overseas businesses

Making regional
areas more affluent

Making cities more
comfortable

Developing businesses
for the world

Values to be createdBase point

“Affluence”

“Everyone”

Domestic
and overseas

customers

Employees
and their
families

People in
communities

“Trust”

Focus points

People’s
daily lives

Safety

Major efforts for the realization of the JR East Group Philosophy

Happiness of
our employees

and their families

Management of business risk and thorough compliance
Pursuing ultimate safety levels
Service quality reform
Contribution to regional society
Preventing global warming and diversifying energy sources

Transfer of technologies and know-howESG
management

ESG stands for Environment, Social and Governance, important elements for the sustainable growth of a company.

■With people (“everyone”) as our base point, and with “Safety,” “People's daily lives,” and “Happiness of our 
employees and their families” as keywords, we will continue to create values of “Trust” and “Affluence” in 
cities, regional areas, and around the world.
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