Basic Concept for
Ecology Promotional
Activities

MBasic philosophy and basic policies for promoting
ecological activities(established May 1992, partially
revised in September 2012)

The JR East Group formalized its basic philosophy
and policies in 1992 and established activity
guidelines in 1996.

Our specific environmental protection measures are
based on these.

[Basic philosophy]

+ The entire JR East Group, as a member of society,
will diligently strive to balance global environmental
protection with our business activities.

[Basic policies]

« To contribute to creating a global environment
for the future through our business activities for our

ECommittee on Ecology

Established in 1992 as a top management
organization to promote environmental activities
and chaired by the executive vice president of JR
East, the Committee on Ecology Promotion surveys
the environmental impact of business activities,
sets environment-related targets, implements
environmental conservation activities and monitors
progress toward target achievements, etc. which is
also examined by top management. Furthermore, the

"Environmental Management Office" was established
in our Management Planning Dept., and oversees
environmental management for the entire JR East
Group.

BCompliance with environmental laws and
regulations

There were no major violations of environment-
related laws and regulations resulting in penalties in
FY2018.

[ Organizational structure to promote environmental management (as of July 2018)]

Executive Vice President (in charge of Corporate Planning Headquarters)

Committee on Ecology

Chair: Executive Vice President (in charge of Corporate Planning Headquarters)

Corporate Planning Headquarters

Research & Development Center of the JR East Group Environmental
Engineering Research Laboratory

Vice-Chair: An Executive Vice President (other than the chair),Director-General of

Members: Director General of Technology Innovation Headquarters, Director-General of
International Affairs Headquarters. Directors-General of Railway Operations
Headquarters, Lifestyle Business Development Headquarters and IT & Suica
Business Development Headquarters, General Managers of Management
Planning Dept., Investment Planning Dept. and Director General of Technology
Innovation Headquarters (Technology Planning Department), Director of

Departments at Head Office

Committee on Ecology at Branch Offices

Branch Offices, etc.

General managers and department managers of
Branch Offices

Secretariat: Management Planning Dept.
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