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Topmessage - Challenges for the new era

Ever since its establishment, JR East Group has
been striving to rehabilitate and revitalize its railway
services. As a result, the number of railway accidents
has halved and the railway network including
Shinkansen lines has expanded. Additionally, our
enhancement of service quality, etc. has resulted in
an increase in transportation volume and productivity
and an improvement in the financial standing of the
company. Moreover, we have continued to expand
our businesses to include lifestyle, IT & Suica services.
This expansion has been made possible by the
support from our customers, people in communities
and all the people related to JR East Group, and we
now feel that we have acquired solid capabilities.
We will continue to focus on safety as our top
management priority while pursuing ultimate
safety levels. Through these efforts, we will further
deepen the trust that our customers and people in
communities have in us, which is the foundation of JR
East Group’s businesses.

Due to the drastic changes in our business
environment such as the declining population and
the practical application of autonomous driving, we
can no longer continue to address these changes
without adapting to new ways of thinking and
actions. Under the JR East Group Management
Vision "Move Up” 2027, to stay ahead of these
changes we will boldly implement new growth
strategies by shifting from services focused on
railways to the creation of values and services
focused more on people, and redirecting the Group
to create new values.

Our strength lies in a multilayered “real” network
that supports social infrastructure and stations,
which are places where people interact. We are
committed to helping our customers and people in
communities to realize affluent lives, by accelerating
open innovation by shared data and business fields
and by strengthening our network capabilities
through focusing on technologies and information.

To achieve the goals in the JR East Group
Management Vision “Move Up” 2027, and taking
into consideration the Sustainable Development
Goals set at the UN Summit, JR East will contribute
to the sustainable development of local communities
and society. To this end, we will implement ESG
management by adopting three perspectives,
Environment, Social and Governance, and solve
social issues through our businesses. Through these
efforts, we will heighten the trust of our customers
and local communities, which will lead to the
sustainable growth of the JR East Group.

Specifically, from the viewpoint of corporate
governance, we will thoroughly ensure that all JR East
Group employees share the common understanding
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that safety is a top management priority. Through
the concerted efforts of the whole JR East Group,
we will take further practical measures to achieve
ultimate safety levels. Additionally, to respond to
environmental changes we will continue to list and
evaluate the potential risk involved in our operations
and take appropriate measures and take appropriate
measures to reduce them. By communicating closely
with the employees who are at the forefront of
our operations and taking concrete measures in JR
East Group, we will thoroughly comply with all the
necessary laws and regulations.

With the above in mind, to solve various social
issues JR East will ceaselessly continue its service
quality reforms by preventing delays and easing
congestion in train operations. Moreover, we
will also promote child-rearing support and the
provision of universal customer services to all of
our customers, foster global railway-related human
resources, and support cultural activities. JR East
has also set targets for its core railway business.
By FY2031 we aim to reduce energy consumption
by 25% and CO, emissions by 40% from FY2014
levels. To meet these goals, we will utilize a variety
of energy sources by introducing new technologies
that promote energy saving and energy creation,
prevent global warming and utilize hydrogen fuels.

As JR East Group will fully practice ESG
management to achieve a sustainable society,
we changed the name of this report from the CSR
Report to the Sustainability Report.

Under the JR East Group Management Vision “Move
Up” 2027, by looking ahead to the new era, we
will treat changes as opportunities, continue to
meet our challenges, and achieve the sustainable
growth of the JR East Group, while rising to the
expectations of our customers and people in local
communities and contributing to the development
of regional society as a whole group.

President and CEO s
East Japan Railway Company Yu.]l FUkasawa

JR East Group Management Vision
“Move Up” 2027

In July 2018, in consideration of changes in management environment up to the year 2027, to challenge new
growth strategies as JR East Group, we formulated the JR East Group Management Vision “Move Up” 2027.

Basic Policies of “Move Up” 2027

Stories to create values: From the provision of services with railway infrastructure as our basis to the
introduction of new values to society, focusing on the affluence of everyone in their daily lives.
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Overview of “Move Up” 2027

With people ("everyone”) as our base point, and with "Safety,” "People's daily lives,” and "Happiness of
our employees and their families™ as keywords, we will continue to create values of “Trust” and
Affluence” in cities, regional areas, and around the world.

Domestic
and overseas
customers

“Everyone”

Employees
an% t%e\r
families

People in
communities

Base point i

Values
to be created

“Affluence”

“Trust”

Focus points
People’s
daily lives

Happiness of
our employees
and their families

Safety

Major efforts for the realization of the JR East Group Philosophy

Making cities more
comfortable

Making regional Developing businesses
areas more affluent for the world

Revolutionizing transportation services

ErEEA RN E Establishing business

Commercialization of new services aloati — : :
3 g models for oversi in:
based on data analysis, etc. d Revitalization of regional industries odels for overseas businesses

Making Suica a shared infrastructure
Offering new lifestyles and creating cities

Realizing seamless mobility

 Advancement of our work
Expanding the range of fields for career development
Exercising creativity closer to our customers

Preventing global warming and dfiversifying energy sources H

Contribution to regional society : ESG  Transfer of technologies and know-how
Serwcle qua!|ty reform | management

Pursuing ultimate safety levels

. Management of business risk and thorough compliance

ESG stands for Environment, Social and Governance, important elements for the sustainable growth of a company.

JR East Group Management Vision “Move Up” 2027 and major Mid- to long-term Visions.
“Move Up” 2027

(= JREast Group's foundation)

Trust of our customers and people in communities

Promotion of
“Move Up” 2027

Major mid-to long-term Visions

Medium-term Vision for Service Quality Reforms 2020 (~2020)

Group Safety Plan 2018+Next Group Safety Plan (~2023)

Further improving
Visions

Medium- to Long-term Vision for Technical Renovation (~2035)
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[Focus point] Safety

S

I_Zy pursuing ultimate safety levels for transportation services including railways, we will
e

epen the trust that our customers and people in communities have in us, leading to the
sustainable growth of all our businesses.

Trust of our customers and people in
communities(= JR East Group’ s foundation)

rust is the foundation for all of
our businesses and is our brand

Ultimate
safety
levels

IT & Suica Alifestyle services
services

Safety is the tOP priority of JR East Group’ s management. This awareness needs to be shared thoroughly with
o)

all of our em

Completely eliminating accidents due to internal causes

@ Proper maintenance,
- -e Sk Management, strategic A
meagsure renewal and strengthening "[‘rfa"
of facilities and rolling
stock

gible and training
(21 @ Not only learning from failures, but also

yees. We take concrete measures to further improve our ultimate safety levels through the
concerted efforts of all group companies.

® Strengthening practical safety education o

recognizing things that go well

@ Understanding the true nature of X s ) @ Efforts to further advance our
each task, voluntarily and Advancing safety capabilities of Evolution of safety culture
thoroughly searching for potential each one of our employees safety management @ Efforts to detect new risks and advance
risks, and promptly responding to rules and systems

them

Strategic and positive
' maintenance of safety equipment ‘

Realization of safer station
platforms and level crossings

Improving safety levels at station platforms

® By the end of FY2033, the introduction of platform
doors at all stations (330 stations) for major
conventional lines in Tokyo metropolitan area

® Development of high-precision Image Processing
Type Fallen Passenger Detecting System

Improving safety levels at level crossings

® Warning road users (drivers) by using the Intelligent
Transportation System

® Introduction of highly functional 3D level crossing
obstacle detectors

® Installation of crossing gates or alarms to class 4 level crossings

@ Training personnel to respond to
environmental change

@ Properly responding to new risks by

actively utilizing new technologies Reducing rISk Of d_isasters
N and terrorist incidents —
©® Accelerating plans for further seismic reinforcement against large-scale

=

earthquakes

® Improving prediction accuracy for abnormal weather and serious disasters
(wind gusts, heavy rain, etc.)

@ Strengthening security against new threats such as terrorism, etc.
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[Focus point] People’s daily lives

By creating new values and services by focusing on people, and by reinforcing our network strength by
focusing on technologies and information, we will help all people (“everyone”) to achieve affluent lives.

Affluent lives for “everyone”
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on people

Y
a) e
KA

| "Te
i Convenient and secure daily lives
Seamless mobility < “ e
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Safe life infrastructure
Pursuing ultimate safety levels ‘“

Practicing ESG management H k : o
:Sustainable development of regional society:

]
"
----------------- -

Trust of our customers and people in communities
(= JR East Group's foundation)

JR East Group

Practicing ESG management

A )

JR East Group will strive to solve social issues through our businesses, contribute to the development of
regional society, and deepen the trust that people in communities and customers have in us, leading to the
sustainable growth of JR East Group.

SUSTAINABLE S,
DEVELOPMENT =mﬁALS
Realization of low-carbon society (decarbonization)

Energy consumption by railway business |KalAEEEE UL
FY2021: 6.2% reduction (rom FY2014 level) Developing businesses for the world
FY2031: 25% reduction (from FY2014 level)

Environment Social
- Prevention of global warming - Service quality reform
- Diversification of energy - Responding to social issues (hidcare support. responding

to a variety of customers, fostering of global-minded railway-related personnel)

- Supporting cultural activities

Realizing sustainable growth
of JR East Group

Making cities more comfortable

Flexible services :
Diverse

Governance
- Ultimate safety levels
- Risk management

- Compliance

Stable return
Shareholders

and investors

SUSTAINABLE DEVELOPMENT GOALS: 17 Sustainable Development Goals the world agreed upon for 2030
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