ECONOMIC

Figures pertaining to JR East Group

Economic view of JR East

. M Sales of JR East Group (FY 2002)
business structure

Shopping center/office building development

The core focus of JR East Group is on railway
business; 70% of consolidated income in FY
2002 came from the transportation sector. The
remaining about 30% accounts for revenue
earned by lifestyle-related businesses such as
shopping centers in station buildings, hotels,
retail outlets and so on. Although this sector is
smaller than our railway business, the relative
scale is larger than in other companies. For
instance, our shopping center business is compa-
rable to that of other companies specializing in
the field.

other businesses

Businesses
utilizing station space

Transport business

Rail transportation conditions

Economic and geographical factors make Japan
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and overall transportation capacity are significant.
The number of passengers served per kilometer
stands out in particular. These figures indicate
that JR East is succeeding to provide effective,
economical service by utilizing limited resources
efficiently.

M Passenger line network

JR East - 7,538
UK. -14,450
Germany _ 31,786
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M Passenger-kilometers [l Passenger-kilometers/passenger line network
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M JR East passenger-kilometers in railway operation businesses in Japan
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M Revenues from passenger transport
(Millions of U.S. Dollars)

JR East _ 13,772
UK. - 5,011
Germany - 8,451
France - 5,265

Italy I 1,818
U.S.A. . 2,060

The figures indicated are based on: as of year ended December 31, 2000

(year ended March 31, 2001 for JR East and the U.K.; and year ended De-

cember 31, 1998 for the U.S.A.)

Note 1) U.K.: Passenger Train Operating Company (TOCs) (tracks are owned
by Rail Track)
Germany: German Railways
France: French National Railways (SNCF) (tracks are owned by
French Rail Network (REF))
Italy: FS SpA
U.S.A.: Amtrak

Note 2) Passenger line network (km) does not include dedicated lines for
freight trains (excl. Italy). It is the total length of tracks in service
specified to be in use for passenger transportation. The figures are
used as bases to calculate traffic volume and fare.

Note 3) Passenger-kilometers is the accumulation of figures obtained
through multiplying each passenger by his/her travel distance.

Note 4) US$1=¥122; UKE1=US$1.44; US§1=DM2.20; US$1=F.Fr7.40; US$1=
12,183 (effective conversion rate at the end of March 2001)

Source: "International Railway Statistics" issued by the International Union of Railways

[JR East passenger-kilometers in railway operation businesses in the Tokyo metropolitan area

Private railways etc.
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384.6 billion passenger-km
As of fiscal year ended March 2001 or March 31, 2001
Sources: “Statistics of Railways 2000” issued by Ministry of Land, Infrastructure and Transport

JR EAST GROUP

169.5 billion passenger-km
Sources: “Annual Report of Urban Transportation”
issued by Ministry of Land, Infrastructure and Transport in 2001
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