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Psychological safety fostering team learning and effective teamwork
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Abstract

Psychological safety is defined by a shared belief held by team members that the team is safe for interpersonal risk-taking.
It fosters team learning and effective teamwork through communication and collaboration. Psychological safety also
facilitates “teaming,” an active process that allows multidisciplinary teams to work together across their boundaries in
complex situations. Team leaders can help build psychological safety through framing the work as learning opportunities,
acknowledging their fallibility, asking many questions with curiosity, and embracing messengers who speak up. Proactive

safety management in complex systems requires a synthetic approach to human performances.
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