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OPERATING AREA
(As-of June 30, 2004)

the largest in the world, 16 million passengers daily
Tokyo metropolitan area
five-route Shinkansen network
strong and stable core transportation business
the ability to leverage passenger traffic and railway assets
abundant and stable cash flow
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JR EAST RAILWAY NETWORK AROUND TOKYO
- N

"

lkebukuro

Shibuya

Yokohama

= Shinkansen lines
= Conventional lines
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@ 2 stations: More than 1,000,000 passengers / day
4 stations: More than 500,000 passengers / day

® 3 stations: More than 400,000 passengers / day

® 24 stations: More than 200,000 passengers / day
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Y International Railway Comparisons 4SS

Annual Passenger Kilometers (millions) Annual Number of Passengers (Millions)

JR East JR East
A 124,916 A————————— >, 806
U.K. U.K.
A 38,600 A 959
Germany Germany
A 73,899 A 1,700
France France
A——— 71,209 A 363
Italy Italy
A 46,675 A 472
u.s. u.s.
A 3965 /23

Tokyo Area Comparisons 4

Annual Passenger Kilometers (millions) Population Density (Per Square Kilometer)

JR East’s Tokyo Metropolitan Area Network Tokyo Area
A mmm—— 76,278

2,564

Tobu
AR 2,747

Tokyo Metro
16,043

Seibu

AR 3,699
Toei

A 4,999

Odakyu
AR 10,454

Keisei
AW 3,483

Tokyu

A 9,290
Keihin

A 6,151
Keio

A 7,031
Sagami

A 2,645
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