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IRERAARTI—TDHV!)— ‘J?

Summary of JR East Group JR-EAST

BMIREREAT I —TDEHME (2026 F3FHAENR / 2026F3 A FKMFR)
Overview of the JR East Group (Results for FY2026.3 / As of March 31, 2026)

NES=E

Number of Employees

70,623
3Jk846&M 4,14218F ¥ 4.1JKF 270,623 \

3,084.6 billion yen  414.2 billion yen Approx. 4.1 trillion yen
Y Y i 39,598 A

=X =ESZEAS S it

Operating Revenues Operating Income Market Capitalization

Non-consolidated 39,598

NS ROE* IRERBAT I — T DR - T —E XD ZHIBE (15)E

Total Assets Return on Equity* Number of Customers Using JR East Group Products and Services

%9 10.8JKF 8.4% ox3,600 8 A(H) /=

Approx. 10.8 trillion yen 8.4% Total 36.0 million per day

* ROE: ACEALEHIZSE

ROE :Return(=profit attributable to owners of parent) on shareholders’ equity
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Our History

1987 EEXDAEIRE(LER T, SHEDHE B EZBIEULER

2015 JtEEsnesiREiREEE
Established with the aim of rebuilding and revitalizing the railway system

following the breakup and privatization of the Japanese National Railways

1991 FRALIREHR - LBEREHEER G

Extension of the Tohoku and Joetsu Shinkansen to Tokyo Station

1992 LfZEREHRILTL RS

Opening of the Yamagata Shinkansen to Yamagata

1993 TEa—h—R IFTHE

Start of ViewCard, own-brand credit card service

1997 #KH- REHEIRFEZE
Opening of the Akita and Nagano Shinkansen

2000 MZERo& IY—ERREA

< EZEUNZE > (i 10fEM)
Operating Revenues (¥ billion)

B 15
Public listing

[ EEFRR S IR

JR-EAST

Opening of the Hokuriku Shinkansen to Kanazawa

Opening of the Ueno-Tokyo Line
2016 [JRE POINT |t —EXBHIA

Start of JRE POINT service, reward program
2018 [JRE MALLIA—Z>
Opening of JRE MALL, an online shopping mall
2021 lNEZE a2 | A+8EE

Launch of eki-net, online reservation service

2001 INEWDAYSI|A—=">

Launch of NewDays, own-brand convenience store
[Suicalt—E 2B
Start of Suica, contactless smart card fare service
CHERa#TTE 51 > EELRAE
Commencement of operations on the Shonan-Shinjuku Line
2005 IFFhiESlecuteXEIA—T
Opening of ecute Omiya, an ekinaka (inside railway station) store
2010 RibsreriRE B

Extension of the Tohoku Shinkansen to Shin-Aomori

TEREL

Complete privatization

Launch of full-scale operations of Hako-byun,
freight transport service using trains

2024 TJRE BANKIH—E A
Launch of JRE BANK services
2025-2026 TAKANAWA
GATEWAY CITY EXFSHIBHSE
Gradual Opening of
TAKANAWA GATEWAY CITY
2026 HIDAEHINBEENE
Full-scale fare revisions
for the first time
OIMACHI TRACKS Fi%
Opening of
OIMACHI TRACKS



BB, BREEESR.
BEEESIUEAXVTT U ABESZREH,

In addition to being a transportation services with a focus on
railway operations, we are engaged in travel agency services,
cleaning services, station operations, building and facility
maintenance, railcar manufacturing and maintenance.

2% E Corporate Data

EFRBE(EIT AT

EYXRRX)

Summary of Segments and Businesses

=R

Transportation®*
FBEEERLE U REIEEBEDEDN, IRITH

RABIRSTER ., B

FEFHR

Shinkansen

TERHR
Conventional Lines
AW4

Bus

EHmEhE

Railcar Manufacturing

I@d)l/—j”&g}i Major Group Companies

STV -\ ZBERRR ST

JR BUS KANTO Co., Ltd.

REE/L-IRET

Tokyo Monorail Co., Ltd.

HASHIRRBARRIFET 72X

JR East Environment Access Co., Ltd.

HASHIREAARRT 235 -EX

JR East Station Service Co., Ltd.

JREERENFYIKASE

JR East Facility Management Co., Ltd.

KA SR EEMREFR

Japan Transport Engineering Company

JRRBAT)/OS- ARt
JR East Rail Car Technology & Maintenance Co., Ltd.

/)lLL tZ%%*

Reta|l & Services*

INGE- BREEZE, HIFEE, BYIBBEELERES LU
LENEESF TR,

This segment consists of retail sales and restaurant
operations, a wholesale business, a truck transportation
business, and advertising and publicity.

1J5—Jb
Retail

[R5 - HhR
Advertising and Publishing

I@7\)b—7”°’g}i Major Group Companies

HRARHIREBAIOZRT—23>

JR East Cross Station Co., Ltd.
IREEARIHREY—CARSH

JR East TOHOKU SOUGOU SERVICE Co., Ltd.
SRR D17 - IVERBAARTE

JR East Marketing & Communications, Inc.

* eI AU MEREDFRICET 2S5t EE I CE D<K S

* Classification based on “Accounting Standard for Disclosures about Segments of an Enterprise and Related information”

Z AR E=E =

Real Estate & lHotels*

23V I —DEERE AT 1 AEED
BAE NTIVESLUINSZRAT S TEED
FA%E - IRSTEREE R’A.

This segment consists of shopping center operations,
leasing of office buildings and other properties, hotel
operations, and development and sale of real estate to
operate those businesses.

THERE EH
Real Estate Ownership
and Utilization

TENEEIER

Real Estate Rotation

NRIXUE
Real Estate Management

FRTI)I— %}i Major Group Companies

BT M

atré Co., Ltd.
HRASILER

LUMINE Co., Ltd.
HRSHIREEARENT 1>

JR East Building Co., Ltd.
-BARRTFIVGRR ST

NIPPON HOTEL Co., Ltd.
ALES-ZFIEN SRR =T

Sendai Terminal Building Co., Ltd.
BRSSPI T -V ERBAETRF

JR East Urban Development Corporation
JRRBAAARBEKRA ST

JREast Real Estate Co., Ltd.

JR-EAST
a2tk

Others*

IL DY A—REBEZDIT - SuicaEE. [FRL
¥ SENEE REFESSIUERITILYY

hEFE R

This segment consists of IT & Suica business (such as
credit card services), information processing, global
business, power generation, and construction consulting.

Suica-&fh

Suica and Finance
J0—/\)b

Global

IXRIF—

Energy

5
Construction

I@Q\\} I/—jo’aﬁi Major Group Companies

HRARHIREBAKIBHRIZAT A

JR East Information Systems Company
SRRt H-R

Viewcard Co., Ltd.
JREHAIYIVIO YRS

JR East Consultants Company
JREHANNOZI AR ST

JR East Mechatronics Co., Ltd.
JREHAINIF-BFERI ST

JR East Energy Development Co., Ltd.
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S E (I AR EIRR)

Summary of Segments and Businesses JR-EAST
WEXRNE (B 1018M) WERFE (B 10/8M) WEE (B 10/8M) TR TOHEF20265F3 AHAEE
Operating Revenues (¥ billion) Operating Income (¥ billion) Assets (¥ billion) All figures are actual results for FY2026.3

“

3,084.6

XERMNE - BEDGEHRRES I XD NYE
DEEN—BURVDIE. REEEICLDED
Total operating income and total assets do
not match the sum of each segment's
figures due to adjustments.

0
10,820.7 = B

Transportation
i@ —EXR
Retail & Services

" REAE- TV
Real Estate & Hotels
= ZOAh
Others
E 0% 20% 40% 60% 80% 100% (;DU 5)|t|, 0% 20% 40% 60% 80% 100%
T N
Lo i
3 -5
3 EEINGS Passenger Revenues ) |“ ERNEE
% Operating 2 [: Operating
g- Revenues Q R Revenues
8 <soEERRA> ?
o <Passenger Revenues>
=] Y
-z R - )
Commuter and = commuter Passes Non-commuter Passes m @J
Non-commuter 4} FEE
i) .
wres. I EE ) B s SC, Offices, Hotels
Conventional Lines Conventional Lines Shinkansen o IV Operating
and Shinkansen — 7 Revenues
EE-BE BE Be  ER He g
Fares and Charges Fares Charges  Fares Charges o
<IREHHEE>
<Traffic Volume> Q %
2 D
-y IEE— A @ fth
Commuter and Commuter Passes Non-commuter Passes
wxnen I v
Conventional Lines Conventional Lines Shinkansen evenues

and Shinkansen



KAV
=TI

Operating Areas

W=xT)7

Operating Areas IRILEE
JR Hokkaido

[
ALIR
Sapporo

JRERBF
JR East
IR L
JREEA AW IR Central .'%t)’l}(!yo
JRWest Ogka @
ot Nagoya
E‘Eﬂ Takamatsu
JRIE
Fukuoka 32" Shikoku
JRFLM
JR Kyushu

WEARRKICHITDHHERT )7 OHISHER

Total Gross Regional Product of Operating Area in Japan

JREREAREHETU7 *
JR East’s Operating Area *

48.00/0 52.00/0

i RREEE (2022 F ERER)

Source: Prefectural Economic Calculation (FY2023.3 Cabinet Office)

* UPHEETUT7 FHE &F R ERE KERE. LFE SRR KRR, HAR, HER. BEE. TEE.
R, )R FHRR. ILHE, REFR. #EE
* JR East’s operating area (prefectures): Aomori, Iwate, Miyagi, Akita, Yamagata, Fukushima, Ibaraki,
Tochigi, Gunma, Saitama, Chiba, Tokyo Metropolis, Kanagawa, Niigata, Yamanashi, Nagano, Shizuoka

MR

Railway map

bR
Shinkansen

FERHR (RASRE)

Conventional Lines(Kanto Area Network)
TERIR(Z M)
Conventional Lines(Other Network)

BRT#%
BRT(Bus Rapid Transit) Lines

HEHR (et XR)

Shinkansen (Other JR companies)

i
Niigata
(@)
i
Joetsumyoko
(0]
=¥
Nagano
@)
0
=
Takasaki
O Xg
Omiya
NEFO
Hachioji O,
R
O Tokyo
e
Yokohama

JR-EAST

O

B e
Shin-
Aomori

FXEH
Akita ©

o Morioka

HIE
oShinjo

1A
Yamagatan o
&
Sendai
Oy

Fukushima

Mito

O
I%
Chiba
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SXEIREDO: AO7—%

Business Environment (1): Populat|on Data

BEBADAO%ER

Population Concentration in Tokyo Metropolitan area

—\\

RERE*

Tokyo

RTE

Tokyo Metropolitan Area*
Metropolitan Area "=~
TOf  BEEE T 30%
Other Area Japan (36,986 :FA/
70% 100% thousand people)
(86,064 FA/ (123,050 FA/
thousand people) thousand people)
*RRE - RRE ARIIREER TER

* Tokyo Metropolltan Area (prefectures) ---Tokyo Metropolis, Kanagawa, Saitama, Chiba

HiE: AO#EET(2025F10A#HER)

Source: Current Population Estimates, Ministry of Internal Affairs and Communications, Oct. 2025

JR-EAST

WIBREEAD
POPU|atlon PI’OJeCtIOn (20205 =100) (Comparison scale: Year 2020 = 100)

110.0
105.0 __’_____. _____ - —— -9
R
100.0 e
Dy o —— F—
¢ - - - _ _
——EEy) T~ "“~~..
95.0 Japan %actual ﬂgures) - < -
——
TOkéﬂ Metropolltan Area (actual ﬂgures)'.~ -
e—g— EETTER 2 3[X (5 - o
90.0 The 23 wards of Tokyo (actual figures) ~e _
= o = 2E(2023FH#5) -~ o
Japan (2023 estimation) S <
85.0 - —%;4%1(2023&}&‘#) S~ -
' %&0 Metropolitan Area (2023 estimation) - o
- —ﬁ? 23X (2023 5F 5 L
The 23 wards of Tokyo (2023 estimation)
2020 2025 2030 2035 2040 2045 2050
Year

i BAD MR A O (20235F 3 AEN (TR IE - AORIRERFZRRT)
Source: Population projection for prefectures, National Institute of Population and Social Security Research, Mar.2023
FRERGIRADBERE (2026F 1 BiHHE)
Report on Internal Migration in Japan, Ministry of Internal Affairs and Communications, Jan. 2026
FRERGIRICKSHHFEAD 525%(2026F6 BRRE)

Households and Population based on Internal Migration in Japan (Table 2), Tokyo Metropolitan Government, Jun. 2026

W3 AEHE DI AE BB DHS
Changes in the Net Migration in the Three Major Metropolitan Areas
A Number of net migration

200,000
RmE
Tokyo Metropolitan Area
150,000 [ —— BLEE ‘
Nagoya Metropolitan Area
ABRE
Osaka Metropolitan Area
100,000
50,000
0
_50,000 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
1990 1995 2000 2005 2010 2015 2020 2025
Year

T ERERSIRADBERE (2026 F2BHIEE)
Source: Report on Internal Migration in Japan, Ministry of Internal Affairs and Communications, Feb. 2026 9
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2 RIRIEQ: IEhE R E DL

Business Environment (2): Railway Comparisons

WREABDZV\ERE (2025.3857)
Number of Stations with Large Daily Passenger Use(FY2025.3)

JRERBXE
IR East 56 26 61
IREEE
JR Central B
JJFE{EV\I/Eleﬁ . <! 10~20AA/1H&7Y
100,000 to 200,000 passengers/day
IRALM 20~50/8A/1B&7Y
JR Kyusyu f 200,000 to 500,000 passengers/day
50~10085A/18d7Y
REXRO 34 s 3 500,000 to 1,000,000 passengers/day

Tokyo Metro 1008 ALLE/1B®HZY

More than 1,000,000 passengers/da
T o . passengers/qay
Toei Subways

R

Tokyu 10031

0 20 40 60 80 100
s B AKX R—LR—T

Source: Official website of each company

WEEEH 7Y DCO,HLE (kE) (2024. 35 HA)

Volume of CO, Emissions per Mode of Transportation (Passengers) (FY2024.3)

JRERAF
JR East —

E7SCl 17
Railway

AV
Bus 63

finze

Airplanes e

BRMABESE

Personal automobiles 127

0 20 40 60 80 100 120 140

L EEREE R—AR—IZIMIUTIER
Source: Adapted from the Website of the Ministry of Land, Infrastructure, Transport and Tourism

JR-EAST

Wit R DEHESTE DL (2024.3847)
International Railway Comparisons (FY2024.3)

W=EE+0
Operating Kilometers

JRERAZR IR East
AFIR UK.
Ry Germany
TSR France
FX)HU.S.

HE China

AR India

0 20,000
BEXAS
Number of Passengers

(Bfr:40)
(kilometers)

7,302
15,849
33,464
26,944
34,439
113,741
68,584

40,000 60,000 80,000 100,000 120,000

(BE:EAAN)
(million passengers)

JREAZ IR East

AFIR UK.

Ry Germany

TSR France
TAUAUS. 29

HE China

AR India

5,697
1,612
1,837
1,206

2,798
3,519

0 1,000 2,000 3,000 4,000 5,000 6,000

WX AFO
Passenger Kilometers

JREEAZ IR East
AFJZR UK.
R4V Germany
73R France
FAI)A US.

H[E China

AR India

0 200,000

(BALFHHAFO)

(million passenger kilometers)

119,701
60,158
82,943
96,636
9,746
1,341,037
590,217

400,000 600,000 800,000 1,000,000 1,200,000 1,400,000 1,600,000

JRERAZA: 2024F3AH/IRRAF

JR East: FY2024.3 / IR East

1F1)R: 2024F38HA / Office of Rail and Road

U.K.: FY2024.3 / Office of Rail and Road

RV 2023F 12 A/ R YEGE

Germany: FY2023.12 / Deutsche Bahn AG

TSR 2023F12888/75 0 REH%

France: FY2023.12 / Societe Nationale des Chemins de fer Francais (SNCF)
TAUN: 2023F9FH/7 LSS YD CRESREREEIR /A

U.S.: FY2023.9 / Amtrak (National Railroad Passenger Corporation)

RE: 2023F 12 AH/FEERE

China: FY2023.12 / China State Railway

AR 2024F3FH/1 VR EkE

India: FY2024.3 / Indian Railways

He:20235FE HASEIGERET. Amtrak Facts, Office of Rail and Road Facts
Source: International Railway Statistics 2023, Amtrak Facts, Office of Rail and Road Facts

10
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IR

Business Environment (3): Rallway usage

B HEIREABDS

Total Daily Average Passenger Use

&S /Tkebukuro
236 AA(99HAN)
2.36M(0.99M)

=HEES/
Takadanobaba
80AAN(35AAN)
0.80M(0.35M)

¥11&/Shinjuku
327AA(133AAN)
3.27M(1.33M)

#=A/Shibuya
2898 AN(64HN)
2.89M(0.64M)

HE/Meguro
67AAN8AN)
0.67M(0.18M)

st ( ):JREAAO—EATHERAS

Daily Average Passenger Use on JR East

£%¥/Ueno
57HEAN34AN)
0.57M(0.34M) FKZE[R/Akihabara
73BAN44FBN)
0.73M(0.44M)
o
o
® .
B /Tokyo
126 BA(86AAN)
1.26M(0.86M)
#18/Shimbashi
T5AANA46FN)
0.75M(0.46M)
/,\7Fﬁm/
Hamamatsucho
58BAN(26BAN)

0.58M(0.26M)

malll/Shinagawa
88AAN(BTHAN)
0.88M(0.57M)

B ARR—LR—I LSS, 2024FEEIR

Source: Aggregate from official website of each company (FY2025.3)
FREAESS0A AL EDRREMADKRE S THRR

Note: Stations with more than 0.5 million passengers per day are indicated by the size of the circle.

JR-EAST

WM3AEHHEICHITIARBFERODER
Proportion of Transportation Means in the Three Major
Metropolitan Areas

$haE |v X2 BEBE B ”&HE BEE  {E#5-TofM
Train| Bus Car Motorcycle  Bicycle Foot / Other
EH Weekday
R 36 3 12 1 15 34
Tokyo
BEE 19 D 41 1 10 26
Nagoya
NI 32 1 13 1 23 30
Osaka
0% 20% 40% 60% 80% 100%
KB Holiday
BRI 22 3 21 0 16 37
Tokyo
ZhHE 12 |1 60 1 8 18
Nagoya
g(Wi 26 il 21 1 22 30
saka
0% 20% 40% 60% 80% 100%

R R EETH BT (20215)

Source: National urban traffic characteristics survey (2021)

11
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Business Environment (4): Trends in Leisure Demand JR-EAST
BEKRCHTBRITEE BEAEEET 7RIENRITE(%)
Travel Trends in Japan Domestic Visitor Rate by Region (%)
10 thousand 8
people Hokkaido
60,000 S
Kyushu 4
sikogy_ 102 IRFREAFEETU7
thE .5 JR East’s Operating Area
Chugokug 3
50,000
31,54232'418 i
Kinki
27,548 . 12
27873 24,681 | -
40,000 21,623 g0y _
T depx) BB
Hokur]i-ku

18,539
30.000 B RIT - BOCHBEBRRE_ENERTIRAIZEE (20245F B
’ Source: Tourism Trends Survey (2024, Japan Tourism Agency)

W EAE AT 7RIEHESE (%)

Inbound Visitor Accommodation Rate by Region (%)

13,271 BE gy,
20,000 12,644 KTUJ‘I;L Hokkaido, Ton ok
E yusnhu 67
32,56632,333 310> 50.31429,997 o 10 08
29,1057 28,1357 Chugoky IR ELE?E gfr;ft:itnlfArea
23,247 :
10,000
16,0704 177 5 gy 4,268
2,403 2,869 3,119 3,188 2,506 ' Iéﬁlélf
411 54 383 28.4
0 ]
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 !
) C
AATEEE () BATEEE(BRY) FHESNEA Chubu (ISR et
Domestic Visitor [Overnight trips]  pomestic Visitor [One-day trips] Inbound Visitor 4.9 '9
g:'.ﬁ%??ﬁﬁfﬁiﬁ%ﬁﬁjﬁ]% (202?%4; 4EJ:‘I‘|’:EF) - ) 2'
ource: lourism lrends survey .4, Japan lourism Agency . ”-IIE =__ = A=

Japan Tourism Statistics (As of May 2026, JNTO)
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DAENETMN

Business Environment (5): Real Estate Market Trends of Tokyo JR-EAST
.Zi'j*fzqzizg": (${ﬁﬂ/ﬁi¥) .2"742?35% o
Average Office Rent (Unit: Yen / Monthly rent per tsubo) Vacancy Rate of Office (%)
%1 tsubo is approximately equal to 3.3m (Percent)
25,000 10
8
20,000
6
4 \
15,000 N
_d
2
10,000 ! 1 1 1 1 L L L L L d O L 1 L L 1 1 1 1 1 1 y
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
——EREUR MK LERE IR ARE DR ZHK — EREURRHK LERE IR MR KFRE TR R HK
Tokyo Business District Nagoya Business District Osaka Business District Tokyo Business District Nagoya Business District Osaka Business District
Hl: =B EgR et R—LR—IUEMIUTIERX  Source: Adapted from the Website of the Miki Shoji Co., Ltd
RRE IR EROS X Tokyo Business District: Tokyo's Five Central Wards
FEHBEIRZAMX FEA#MX  Nagoya Business District: Nagoya’s Four Major Areas
KIREDRZHX : FE 66X Osaka Business District: Osaka’s Six Major Areas
W7D 1 ATENEMSTEEX
Office Real Estate Price Index (20105 =100) (Comparison scale: Year 2010 = 100)
300
250
200
150
100
50 L 1 1 1 1 1 1 1 1 1 1 1 1 1 1 J
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
—RRER BHIE ABRIF

Tokyo Metropolis
HE ETOEE R—LR—IZEMITU TR
Source: Adapted from the Website of the Ministry of Land, Infrastructure, Transport and Tourism

Aichi Prefecture

Osaka Prefecture

13
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== ] X EL
SXRREO REFEROEM
Business Environment (6): Trends in Payment Methods JR-EAST
BEFEROF v YY1l IRFES LULEOHS WICH—FRS5 B v —O2EMBAE |
Trends in Cashless Payment Amounts and Ratios in Japan National mutual use service of different IC card tickets with

e-money function across the various coverage areas
JKM trillion yen
200 60%

50%
150
40%
100 30%
~ == E =
WEGEF AR OEEIAVFE
Fare Payment Methods for Railway Use
6018
20% 60s
504K
50 50s
4008
40s
10% 301%
30s
201K
20s
1068
0 0% 10s
D N A DX 9 A D9 0NN K. 0% 20% 40% 60% 80% 100%
SIS IS TS IS RS A I S IR O I AR A A Y 253 Rk = BN Wk — R
A7 AT AT AT AT AT AT ADT ADT AT AT ADY ADT AT AT AD BRICH—R ANIR Eﬂmﬁﬁ# AN—bDYF ILIYRA—R
. e e R e Transportation Smartphone  Magnetic Ticket = Smart Watch Credit Card
LIk TEWh m—FYR— J—RRFE el Ly L RFLEER IC Card
Credit Card Debit Card E-money QR Code Payment  Cashless Payment Share gt L INEUH—F [ BEOHIEICEd 3388
AR 2025 1y 1L R EHLE UL (R~ BAHTS) R CIE 5 AR RS A (DEE AL, BEREHOH TR
Source: Ministry of Economy, Trade and Industry (METI), Note: In this material, responses of “Do not usually use trains” are excluded, and results are recalculated based

“Calculation of Japan’s Cashless Payment Ratio for 2025” (Original data: Bank of Japan, etc.) only on train users. 14
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EEUT1&5E

SEV 1= 3D 28R E DS

£ 5

Business Development based on the Dual axes of Mobility and Lifestyle Solutions
BEZEROBRFMAANE EEXERM

Passenger Use and Business Development at major stations

&I

JR

JR-EAST

Mobility Lifestyle Solutions

1= =
—ETHORAAAS AR READ) TV e EEE oo mE) BR
. SC AI4RX . iIKFIL*  Number :
Total Daily Average Passenger Use . : Residenses  Number
: Retail Offices Hotels of Guest :
(Including Transfers) (rental) of Units
and SC Rooms
i > 36555 A 3.65M 48,430 190,674 - -
Shinjuku ' ! !
I¢\§
Shibuya 2898 A 2.89M 2,050 193,000 186 -
A 287RA AN 2.87M 18,510 142,000 805 -
Ikebukuro ' ! !
R 248N 2.48M 26,260 218,280 489 -
TOkYO ) I 14
iR 226N 2.26M 38,491 97,774 174 -
Yokohama ’ ! !
aalll
Shinagawa 163AA 1.63M 8,880 62,740 - -
RREER
Akihabara 1105 A 1.10M 6,327 11,580 196 -
=
Omiya 100A5 A 1.00M 29,195 3,200 - -
ARFHHET
Oimachi 368N 0.36M 27,900 267,000 285 272
BT — T+
Takanawa Gateway 23AAN 0.23M 60,000 680,628 - 847

1 EET1($20255F 3 AHAEMA (L B ARK—
Mob|||t_y FY2025.3 actual results (Source: company web5|tes) Lifestyle Solutions: prepared based on information as of March 31, 2026

*2 AARRT IVEE R DA ok

LR—D), EEV)1—23 (2026 F 3 ARBRDEIRICE DS/

Only hotels d|rectly o] erated by NIPPON HOTEL are listed

*3 R - gz

EEIEEITEAT) (CEDE, LIT O ERER—BRE U CEE - MifsFETIER GRTERR) S ARTBR(KERR) . REFR (ST — I T15R)

Based on the Urban and Reglona Transport Annual Report (Japan Transport and Tourism Research Institute), the following stations operated by other companies are treated as the same station for calculation purposes:
Shinjuku nishiguchi St. (Shinjuku St.), Iwamoto-cho St. (Akihabara St.), and Sengakuji St. (Takanawa Gateway St.)
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Transportation
(Shinkansen, Conventional Lines, Bus, Railcar Manufacturing)
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BEIEE  Transportation

FTERR KRR SLEFTOMDHES

Changes in Operating Kilometers in JR East (Shinkansen and Conventional Lines) JR-EAST
WL B ORI (SR B WEE R T — O DEE

Changes in Operating Kilometers in JR East WTERR  OTDRER History of Railway Network
(Shinkansen and Conventional Lines) Shinkansen  Conventional Lines

km I

FTEHRDFZE ERIRDE—RFIUY
0 500 1,000 1,500 // 6,000 6,500 Opening Shinkan?en Network Mode shift in Conventional lines network
1992.3 7/ St EHERER (SRR~ %)
| | - 1991.6 | Tohoku and Joetsu Shinkansen

ggig e3ekm 0,663k (Tokyo - Ueno)

' WSS (B8~ L)
1995.3 1992.7 | Yamagata Shinkansen
1996.3 (Fukushima - Yamagata)
iggg 1997.3 ﬁ%ﬁgﬁﬁé@ﬁﬂﬁkﬁ ) ka - Akita)

" Ita InKansen orioka — Ita
1999.3 | 956km I -_/m
2000.3 ___ AR B~/ H) = —SREBE
5001.3 REFHEHR (B~ REF) AW

: 1997.10 | Nagano Shinkansen Partly transferred to third sector and
2002.3 (Takasaki — Nagano) changed to JR Bus Kanto in Shin-etsu

2003.3 Main Line (Yokokawa - Shinonoi)
2004.3 | vos2km | WTATER (LT~$FEE)

2005.3 1999.12 | Yamagata Shinkansen

2006.3 (Yamagata - Shinjo)

2007.3 FALEEAR (B ~N\F) RALAHRR (B ~/N\F) R EBE

2008.3 2002.12 | Tohoku Shinkansen Transferred to third sector in Tohoku

2009.3 (Morioka - Hachinohe) Main Line (Morioka — Hachinohe)

2010.3 FEHRE (N\F~HEH) TR\~ BH) £REBE
2010.12 | Tohoku Shinkansen Transferred to third sector in Tohoku

2011.3 (Hachinohe - Shin-Aomori) Main Line (Hachinohe - Aomori)
20123 | 130k | e i
ERIR% ) \RERIR

igiig 2014.4 Changed to bus service in Iwaizumi Line
2015.3 LRSS (RE~2R) (EHARRT~ BT REBE

' 2015.3 | Hokuriku Shinkansen Transferred to third sector in Shin-etsu
2016.3 (Nagano - Kanazawa) Main Line (Nagano - Naoetsu)
2017.3 LHR(EE~E2R)REBE
2018.3 2019.3 Transferred to third sector
2019.3 in Yamada Line (Miyako - Kamaishi)
2020.3 SULSBHR - RAERREREERDFELL
2021.3 2020.4 Abolished railway operations on the
2022.3 Kesennuma and Ofunato Lines
2023.3 HARBETOEARDEA
2024.3 2022.10 F:hanged to “scheme of s_epa"rating

infrastructure and operation

2025.3 in Tadami Line
2026.3
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BEIEE  Transportation

FEHRE D R X

Shinkansen Business

WEEHE R Y b — 0 (K1)

Shinkansen Network (related to JR East Service)

FgEdLst
Shin-Hakodate-Hokuto

=
HEBRORE o RARDER
Owner of Railroad Assets perator of the
Shinkansen
JRERBER
— JR East IJREREAR -
):I
— IR IR Bast Lischinohe
BRBERER BRI R R R IR A JRFGHA
Japan Railway Construction, JR West
Transport and Technology RitEE XA
— /HEIE Akita
Agency (JRTT) IR Hokkaido i
k iy
Niigata Yamagata
e eneal
Joetsumyoko =
0O EO Fukushima
Kﬁa;ﬁazawa TOyama
Nagano
=lE
O Takasaki
£
Tsuruga

JR-EAST
WETEHR D ESHRR R
Usage by line of Shinkansen <20(2F§(52EO32€5§§§
“’s"(##)lj iFi'ﬂj\EﬁAE W?E{iﬁlﬁ))\
km (A/B) 10f&M
&% IZE'E Operating Average Number Passenger
Line Section Kilometers of Passengers Revenues
(km) (Passenger/Day) (¥ billion)
SRALETERIR RA~HEH
Tohoku Shinkansen | Tokyo - Shin-Aomori 713.7 57,540 369.7
LiRR RE~FR
Joetsu Shinkansen Omiya - Niigata 3036 45,307 137.8
FEPERTR AR S~ Fabe
Hokuriku Shinkansen | Takasaki — Joetsumyoko 176.9 41,341 /5.6

WTEIRER Y N T —UREDESE
History of Shinkansen Network Opening

Log 6 | TALHEHROKE ~B)

) Tohoku Shinkansen (Omiya — Morioka)
Logn 1y  LEFBERAE~HR)

) Joetsu Shinkansen (Omiya - Niigata)
logs3 T ERHREER (T~ AE)

’ Tohoku and Joetsu Shinkansen (Ueno — Omiya)
loo1 6 | TL- CRUEEER (R~ L5)

) Tohoku and Joetsu Shinkansen (Tokyo - Ueno)
19027 LTSS (RS~

’ Yamagata Shinkansen (Fukushima - Yamagata)
19973 FKEHEHR (M ~HKE)

’ Akita Shinkansen (Morioka — Akita)
1997 10 | EREHEER (BB~ RE)

) Nagano Shinkansen (Takasaki - Nagano)
1999 1o |\ (L ~HAEE) -

) Yamagata Shinkansen (Yamagata - Shinjo)
20071y RIHER (BE~NF)

) Tohoku Shinkansen (Morioka — Hachinohe)
50101 | SRALHER (NF~#ERH)

) Tohoku Shinkansen (Hachinohe - Shin-Aomori)
so153 | LEHSE (RE~&R)

) Hokuriku Shinkansen (Nagano - Kanazawa)
0163 | ALBEHEE AR~ R

) Hokkaido Shinkansen (Shin-Aomori - Shin-Hakodate-Hokuto)
s0p43 | ALEERTENR (SR~330)

’ Hokuriku Shinkansen (Kanazawa - Tsuruga)
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BEIEE  Transportation

FHIRE TR FAZSHE DB

Shinkansen Business - Competition with Airlines JR-EAST
#EEAB(FA) _ Y
Passengers (Thousand people) e EE-HE FH/H
Time Fares & Trains or
2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 Required Charges Flights/Day
JRIR 169 572 398 395 394 176 189 325 437 563 3:57 ¥24,200 10
R — R i I :
Tokyo - Hakodate | WZ2H# Airlines 1,108 1,044 997 1,013 1,029 355 513 930 1,066 1,168 2:40 ¥44,440 9
JRYT7 IR Share 13% 35% 29% 28% 28% 33% 27% 26% 29% 33%
JR IR 2,509 2,503 2,580 2,620 2,544 798 1,140 1,270 2,007 2,032 2:58 ¥18,110 20
BR-EH Lo - )
Tokyf omori | MZZHE Airlines 707 712 712 748 748 186 319 686 780 821 2:55 ¥42,460 6
JRYI7 IR Share 78% 78% 78% 78% 77% 81% 78% 65% 72% 71%
JRIR 2,571 2,530 2,586 2,621 2,547 710 1,004 1,716 2,320 2,388 2:09 ¥15,450 38
R — B s -~
Tokyo - Morioka | W22t Airlines - - - - - - - - - - - - -
JRYT7 IR Share 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
JR IR 1,358 1,341 1,349 1,357 1,297 362 509 921 1,329 1,348 3:37 ¥18,460 15
fc;?y;*i}(fkita fHZei Airlines 907 910 959 972 944 166 303 740 922 972 2:45 ¥34,430 9
JRYT7 IR Share 60% 60% 58% 58% 58% 69% 63% 55% 59% 58%
JRIR 10,086 8,927 10,503 10,809 10,343 3,451 4,829 7,583 9,917 10,428 1:29 ¥11,630 65
RR-lA s -
Tokyo - Sondai | WAZEHK Airlines - - - - - - - - - - - - -
JRYT7 IR Share 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
JRIR 2,490 2,496 2,542 2,590 2,455 654 966 1,695 2,278 2,362 2:22 ¥11,670 16
=R 1L L - )
Tokyo - Yamagata MZZHE Airlines 83 84 87 96 96 15 53 94 104 104 2:45 ¥23,540 2
JRYI7 IR Share 97% 97% 97% 96% 96% 98% 95% 95% 96% 96%
JRIR 4,853 4,947 5,090 5,230 5,021 1,436 2,160 3,682 4,887 5,249 1:29 ¥10,980 24
RR-I08 i+ -
Tokyo - Niigata | WZ22H# Airlines - - - - - - - - - - - - -
JRYT7 IR Share 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
JRIR 2,891 2,820 2,868 2,943 2,749 893 1,252 2,180 2,750 2,992 2:04 ¥13,180 24
mER-=L L - )
Tokyo - Toyama | WZZHE Airlines 458 356 342 346 335 53 84 191 245 237 2:20 ¥31,020 3
JRVI7 IR Share 86% 89% 89% 89% 89% 94% 94% 92% 92% 93%
JRIR 3,659 3,380 3,318 3,394 3,130 1,391 1,655 2,799 3,334 3,605 2:24 ¥14,600 24
H0r—sizR AAZEH Airlines 1,180 1,150 1,167 1,215 1,206 290 452 920 1,009 935 2:50 ¥31,020 8

Tokyo - Kanazawa

JRVT7 IR Share 76% 75% 74% 74% 72% 83% 79% 75% 77% 79%

EL: BRS-GBS - BlE - AT, IREFXIFR2026 F3ASIC & Do MZEME DY TP IFPBZEEBREREIC L UEH.
Notel: Information concerning required time, fares & charges and frequency is according to the JR Timetable, Mar. 2026 issue. Market shares of trains and flights are calculated based on the number of flight departures and arrivals at Haneda Airport.
SE2: IROFAEEREIFERRD S DRFEEFNEDES . MZEFTEREIELUT DL S ICERE RTINS IRIR B/ L—IVTZEBEARED, IERF TOREE4SD ERE THRDEEN S [FEE/NN R EFIA,
Note2: Approximate time required for trains is indicated using the maximum speed of a regularly-operated train from Tokyo. The required times for flights are determined using the following information.
It takes 45 minutes to be on board from Tokyo station using the JR line and Tokyo Monorail. The air-terminal bus is used after arriving at the destination.
A3 BEER - HELAEBHOMBES - HlE (FBER) . MBEERIRA DBEESR,
Note3: JR fares & charges are one-way, including the express charge for reserved seats in the standard season. Air fares are also the normal fare for the same month.
HE CMEHOEIZAS EISAAMEERRET TR

Source: Passengers for airlines Ministry of Land, Infrastructure, Transport and Tourism, "Annual Report of Air Transport Statistics"
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ESE3E Transportation

FEMEETR R FZEi e DL

Shinkansen Business - Competition with Airlines

(SRR —EKEE)
Tokyo - Hakodate

FA)

(Thousand people)
1,800 1

EmERERFEE |

Opening of Hokkaido Shinkansen §  359%

1,600 33% 33%

29%

1,400 29%

1,200

28% 28% 9
21% % 2o

20%

21%
1,000

15% 16%

800

18% 14% 139

600 10%
15%
12%
12%

400

200 288 300 287
247 279
B 220 196 59 166 170 155 169

R S R LR O P RN SRS SR SR SO SN R BRSO R N R RN s
Q"N K T O QD AXFLJ/NJD D™D QL
AT AT AT AT AT AT AR AT DT ADT AT AT DT AR AT AR DT ADT AR DT DT AR AT A
P

[R—= ]
Tokyo - Toyama
FAN)
(Thousand people)
4,000 = o
SR | 0% gy 92%  93%
Opening of Hokuriku Shinkansen ISE%
3,500 1 94%  92%
1 89% 89%
3,000 ]
60% 64% :
50% 59% o 59%
2200 54% 539 52% s :
Zom ” 60% 61%
2,000 - 0 ;
:
1,500 12891 2,820 2,868 2943, B, 2,992
1,000 : 2,180
' i
1,38

1,243 1,240 1,208 1,207 1166 1,176 1,172 1150 1,245 11 1,252

500 1,068 1,089 1/166 1172 1,090 1,061 1,059 1159 i o~
1
0 '

6"7) 0'1’0) Qﬁ’ﬁ) o"‘?) S”,‘B Q“’% 6\?) QQ:) 0"’% @n’ \,\’?) x"'n) \f’;) \,"‘ﬂ) x(”d) \,& \/,\n) @n) \9%’190) 'L\’?) ’i;)’f’% ’LD:) ’f/”?)

AT AT AT AT AT AT AR AR AT DT AT DT AT AT DT AR AT DT DT AR AR AT DT AT A

40%

35%

30%

25%

20%

15%

10%

5%

0%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

JR-EAST

(Passenger volume) (Passenger volume) (Share)
= _=EA
[RR— 5]
Tokyo - Aomori
(FA)
(e peorte KA (\E IR o000
, : iit%ﬁﬁﬁ (ﬁm’“[\ﬁ)sﬁ#_ : Operniing of Hacdiinoie = Shin=Aomori 1% o
1 Opening of Morioka — Hachinohe 1 78% 78% 79% 78% 78% 78% o
3,500 1 | 727 72% ) 80%
1 67% 68% 70% 1 B 78% 78% 1%
67% 7% 76% i 77% 9
3,000 : - 70%
1 68% & 1
o0 : : s 60%
1 1 50%
2,000 1 s 1
: : 40%
1,500 4%+ 1
: : 2,451 2,524 2,495 2,471 2,509 2,503 2,580 2/620 2,544 30%
1,000 I 2%%% ) 970 1 g4y 2,058 2172 2,102 2,056.106 20072032
b 556 : 20%
1,270
500 992 1,044} : . 1,140 10%
1 1
0 1 1 0%
B G P B DS P 07 57 B 57 (07 017 @0 9 (7 8P 0 05”57
S ST TS S S S S
—_ N
[RR—ER]
Tokyo - Kanazawa
FA)
Thousand people
(o630 Peer'e) - — 90%
. JEREATEIREASR | 79%
Opening of Hokuriku Shinkansen | 769% 06 80%
1
5,000 1 79% 77% 70%
1 74%  74% 550, 75% °
1
4,000 ’ 60%
i
1 50%
3,000 u H
N | 37%  369% 37% H 2% 40%
30% I
2,000 27% 2 7% 3% | 30%
31%  32% :3'659 3,380 3318 3394 ;o) 3,334 21605
25%  25% 25% 1 w 20%
1,000 : 1,655
1,391 10%
&2 691 749 715 773 854 932 948 1,008 979 93 949 1,0231,044 i H 0%
0 0%
Qo\tb@"’?;g "5@&@%"5@&0@"’QQQQ”"’Q@"50@,"50010’)’0@1’3’2\?’1’3’2@2’3’2’»‘”%Q’vg’b@?)@“”bg’ﬁl’vb‘z’f"ﬁ
[ g Vg e g e e e e N e e e N e Ve
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BEIEE  Transportation

EFRBEIRR

Conventional Lines Business

BRI -0 RBAIU7)

Conventional Lines Network (East Japan Area)

TSEBAE2,000 /B EDIEX (2025FE 38 47)
Line segment with average passenger figure of
2,000 or more persons/day in FY2025.3

@B AE2,000 A/BREDHRX (2025F 38 4)
Line segment with average passenger figure of
less than 2,000 persons/day in FY2025.3
E/L—Ib

Monorail

BRT##

BRT(Bus Rapid Transit) Lines
I\ REGiR

Changed to bus service
EILII—BE

Transferred to third sector

oA

Separation of infrastructure and operation

ShEEEREIFE (2026 F3FKEE =)
Planned Railway Service Discontinuation
(As of the end of Mar. 2026)

. BB BERRRE (2026 F3FKREFR)

¢ Under discussion / establishment of

committee (As of the end of Mar. 2026)

WERRE
Tokyo Metropolitan Area

JR-EAST

A B3R
i T
OOmiya Abil(()o
Riwi
Musashi-Urawa O 0 HWE
Shin-Matsudo
N LB
e N
e Ueno Fafiets
‘ll'gclLikaWa Tkebukuro© O ONishi-Funabashi
° _#EO O T
@) Shinjuku iR Chiba
NEF of Tokyo o
Hachioji 1 ey
Shinagawa OSoga
O 1
Kawasaki
Oir
Yokohama
KEZE
Afth Kisarazu
Ofunagp
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BEIEE  Transportation

EFRBEIRR

Conventional Lines Business

WEKRIRRY R T —ODEESE

History of Conventional Lines Network

TRHTE o1 R
2001.12 Opening of Shonan-Shinjuku Line
20121  TANBRBRTETHLS
’ Start of Kesennuma Line BRT (Bus Rapid Transit) service
2013.3 | AAREARBRT:E(THA
’ Start of Ofunato Line BRT (Bus Rapid Transit) service
ERIR/ N\ REGHR
2014.4 Changed to bus service in Iwaizumi Line
LERRSAURE
2015.3 Opening of Ueno-Tokyo Line
So1ss | WERILST B
) Opening of Senseki-Tohoku Line
S0103 IEMR(EH~EGOM) SEBE
’ Transferred to third sector in Yamada Line (Miyako — Kamaishi)
501011  TESKREOBBEERA
’ Started through service with Sotetsu Line
502210 REREBIIO~RRM) CFHBC L 2EEEH
’ Changed to “scheme of separating infrastructure and operation” in Tadami Line

JR-EAST

WmEat—EX
Through-Services (Shonan-Shinjuku Line, Ueno-Tokyo Line,
Direct Sotetsu-JR Line)

HitE FHE
Maebashi Utsunomiya
- =K
gs Takahagi
. O miya
J1i
Kawagoe
FXHH
Narita
L 4
%
7S QUeno
O Shinjuku
R
Tokyo
OnE'nJ_II
BRI RE K Shinagawa
Hazawa yokohama-kokudai
L
ﬁoﬁ O Yolkohama
—  TREAFTTE T
Shonan-Shinjuku Line
IR = -
Odawara _2&F LEHRRS1Y
Zushi Ueno-Tokyo Line
— 1B IRIEEBAR

Direct Sotetsu-JR Line
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BEIEE  Transportation

ERFREIT R SRR

Z#

Conventional Lines Business — Usage by line

WTESHR

Conventional Lines (20255 384A)
(FY2025.3)
2%+0 TIBBAE | REEEUA
@ (km) ONZED (BAM)
fine Operating Average Number Passenger
Kilometers of Passengers Revenues
(km) (Passenger/Day) (¥ million)
ITES:
Yamanote 20.6 970,169 102,223
BIRR
Saikyo 5.5 688,516 14,510
FBEAR
Tokaido 168.7 323,717 225,103
TR
Yokohama 42.6 205,779 35,445
MR 145.4 183,975 111,124
Sobu
RER
Keiyo 54.3 163,071 35,927
1RERR
Negishi 22.1 160,091 15,965
FRR
Nambu 45.0 145,469 29,321
FRARAHR 247.8 140,991 160,288
Chuo
HEEHR
Musashino 105.5 110,060 42,944
Takasaki 74.7 104,700 31,211
FRALAHR
Tohoku 572.0 77,637 176,972
BER
Joban 351.0 58,735 92,568
EER
Ome 37.2 56,850 8,485
HRER
Yokosuka 23.9 54,454 5,595
AR
Kawagoe 30.6 52,790 6,256
HNEHR
Sotobo 93.3 30,728 10,794
HRIRAR
Sagami 33.3 28,424 4,286
HETHR
Ttsukaichi 11.1 23,497 1,004
AR
Senseki 49.0 19,120 4,176
)=
Uchibo 119.4 18,665 7,800
ﬁ?'ﬁ 16.9 14,945 1,690
B#THR
Rakushin 27.3 14,251 1,530

IR

20 HHEBAE | REEGUIA E%+0 HIEBBAE | REE@EUA
e (km) (M/B) (BAEM) oy (km) (A/B) (E5RH)
Lime Operating Average Number Passenger i Operating Average Number Passenger
Kilometers of Passengers Revenues Kilometers of Passengers Revenues
(km) (Passenger/Day) (¥ million) (km) (Passenger/Day) (¥ million)
B ERHR BT
Narita 119.1 14,216 8,561 Koumi 78.9 1,003 346
B/ HHR aER
Shinonoi 66.7 11,989 4,969 Ishinomaki 44.7 906 127
&a
L 9.7 11,906 550 ARER 32.2 739 69
surumi Kururi
AER NF#R
Ryomo 84.4 10,410 2,876 Hachinohe 64.9 724 221
Lz PEJIERAR
Senzan 58.0 8,510 2,045 Rikuu East 94.1 664 205
{ERAIR AR
Shinetsu 175.3 8,274 5,654 Ofunato 62.0 560 119
NE#R 61
Hachiko 92.0 8,204 3,293 Kamaishi 90.2 549 204
REHR FREHR
Togane 13.8 7,099 334 Gono 147.2 509 282
HRIAR BRILIAR
Tazawako 75.6 6,517 3,954 Tiyama 96.7 464 155
KFE#R KER
Mito 50.2 6,108 1,088 Ominato 58.4 448 130
Echigo 83.8 5,462 1,711 Hanawa 106.9 297 91
Joetsu 164.4 5,304 3,557 Tsugaru 55.8 296 62
=pv bl
Nikko 40.5 5,050 794 Kitakami 61.1 275 60
BRI ORH
SRnE 484.5 4,354 12,120 RRR 135.2 246 134
u Tadami
TR 24.3 3,010 217 KIRHR 90.7 232 49
erazawa Yonesaka
=3B
g‘%ﬁ 70.1 2,898 883 ALEAR 17.5 184 6
ito Kesennuma
FNERR PEJIFEHR
Yahiko 17.4 2,045 132 Rikuu West 43.0 117 21
E=
;‘iﬁ 55.3 2,029 592 IR 102.1 93 48
gatsuma Yamada
age%fﬁ 271.7 1,769 2,399
BT 175.6 1,465 1,060 . BRT H
%a;%su West ) ! ! BRT (BUS Rapld TranS|t) (ZO(ZFSY%SE_;?;
Oga. 26.4 1,423 116 ERED | TOBEAR | SEERRA
4 km A/B H5M
gffgt%n 147.0 1,407 608 'ﬁﬁ Operating Average Number Passenger
EEE Kilometers of Passengers Revenues
Eo 17.4 1,180 91 (km) (Passenger/Day) (¥ million)
S : AMERR 437 219 53
B .
?ﬂ%@ 85.6 1,121 275 Ofunato
anetsu East SlEE
Sl 20.4 1,113 60 Kesennuma 728 181 62
Karasuyama !
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BEIEE  Transportation

Bus Business JR-EAST
W T(7—)VNRBEER
JR Bus Kanto
2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3
e o Passengers (Thousand sbas) 9,490 10,654 9,472 8,599 3,528 4,218 6,432 7,642 7,588 7,718
_ﬁiﬁ% B 4,691 4,655 4,847 4,795 1,166 1,559 2,540 3,133 3,375 3,568
i 4,512 5,725 4,360 3,526 2,175 2,421 3,675 4,272 3,886 3,782
ok 287 274 265 278 187 238 217 237 327 368
PR e o 442 421 433 432 402 399 400 392 393 398
PRIER e 269 252 256 254 220 211 209 209 220 229
o 125 126 129 132 129 131 140 136 126 122
ok 48 43 48 46 53 57 51 47 47 47
- k) 6,121.3 5,744.3 5,643.4 5,730.4 5,687.5 5,611.6 5,654.8 5,610.7 5,863.0 5,852.4
PRI s 5,085.8 4,740.8 4,664.7 4,745.8 4,669.1 4,564.2 4,618.6 4,609.8 4,875.3 4,895.1
o 1,035.5 1,003.6 978.7 984.6 1,018.4 1,047.4 1,036.2 1,000.9 987.7 957.3
W7 —)V/NRERAL
JR Bus Tohoku
2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3
B Passengers (Thousand o) 2,516 2,422 2,355 2,334 1,320 1,525 1,899 1,960 1,973 2,041
FRER 1,078 1,105 1,038 813 499 710 839 725 779 757
ol 1,179 1,218 1,217 1,413 790 766 942 1,170 1,094 1,115
ol T 259 99 100 108 31 49 118 65 100 169
IR e o 205 210 204 197 187 183 180 162 155 154
FRER 97 99 94 90 86 84 77 72 65 69
ol 66 68 72 68 68 63 65 59 62 61
ol T 42 43 38 39 33 36 38 31 28 24
eEm— k) 2,473.2 2,898.9 2,911.8 3,869.9 3,992.9 4,101.8 4,109.4 4,071.3 3,963.6 3,967.5
BRER 1,829.8 2,272.4 2,285.2 3,243.3 3,366.3 3,472.2 3,477.9 3,439.8 3,335.4 3,339.3
o 643.4 626.5 626.6 626.6 626.6 629.6 631.5 631.5 628.2 628.2
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BElEEE IR

Railcar Manufacturing Business JR-EAST

WSS MR FRrDEmELERIE

Track Record of Manufacturing Railcar at the Japan Transport Engineering Company

2017.3 = 2018.3  2019.3 = 2020.3  2021.3  2022.3  2023.3  2024.3  2025.3  2026.3
132
%ﬁ%ﬁ% Manufacturing Railcars (Cgt@s)) 302 487 494 500 361 401 259 282 313 201
ﬁfﬁi’j’; Plant 197 263 264 284 156 242 112 109 129 81
;E?}Effgt” 61 91 156 90 32 48 24 77 80 13
ﬂ%ﬁig’]t&r Companies 136 172 108 194 124 194 88 32 49 68
ﬁ}i?ﬁ:ﬁt 105 224 230 216 205 159 147 173 184 120
JFE?}EZEEF 105 204 170 160 145 149 131 167 174 56
gti(r;ﬂt(;;r Companies 0 20 60 56 60 10 16 6 10 64
= 1) 3

i“;faﬁt%fﬁﬁmber of Manufacturing Railcars (Cffs)) 1,483 1,970 2,464 2,964 3,325 3,726 3,985 4,267 4,580 4,781

B EmEEER

Major Railcar Production Results
ElDESR

Type of Railcars

HEMPE7%R  4RE353%.E657%  TEER:E129%.E131%.E233%.E235%.E531%&.E721%

IREREAEAIF FDh (AT RE - ERYEFIEESE) tHB-E210%. HB-E2203%. HB-E300%. EV-E301%. FV-E991%. EO01/£(TRAIN SUITE IZE)
For JR East Shinkansen : Series E7 Express Trains : Series E353, E657 Conventional lines : Series E129, E131, E233, E235, E531, E721

Other (Hybrid Railcars, Sightseeing Trains, etc.) : Series HB-E210,HB-E220,HB-E300, EV-E301, FV-E991, Type E001 (TRAIN SUITE SHIKI-SHIMA)

RAEH. WERITEN. REEK /N HEIRIESK. RECEH. BENE, RREER. RmammEstd, T/ 5EH. mEExstd, RtEEskE* . sEikE. LEDEkhE.
MRE2T. FUVHGE R —IRSA2 90 NVOUBEM, 71U EE8E

st Tokyu Railways, Keikyu Corporation, Keio Corporation, Odakyu Electric Railway, Keisei Electric Railway, Sagami Railway,

For Other Companies Tokyo Metropolitan Bureau of Transportation, Tokyo Waterfront Area Rapid Transit, Enoshima Electric Railway, Nankai Electric Railway,

Semboku Rapid Railway*, Shizuoka Railway, Shinano Railway, Abukuma Express, Aoimori Railway, Yokohama Seaside Line, Bangkok Expressway and
Metro (Thailand), Department of Transportation (Philippines)

* RALENEENEIF2025F4 8 (CREBESENEICIRING #F
* Semboku Rapid Railway was merged into Nankai Electric Railway in April 2025
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Retail & Services
(Retail, Advertising and Publishing)
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Bt —E RZEZE Retail & Services

)T—ILEIXRX

Retail Business JR-EAST
W) —)VEZINEE
Retail Operating Revenues
2022.3 2023.3 2024.3 2025.3 2026.3
) T7—IVEZINES (10f&2F)
Retail Operating Revenues (¥ billion) s AT Sl Sty Sancs
B T—I)VIER-BRBE - BEIRRTEH(ER TS UR)
Number of Retail Shops, Restaurants and Vending Machines (Major Brands)
2022.3 2023.3 2024.3 2025.3 2026.3
Z1—74X(AvED) (&)
1)5—)UIES | NewDays (Convenience Store) (Shops) 496 506 209 >12 >12
Retail Shops | F#2% (J5&H)
KIOSK (Shops) 239 221 166 153 160
BRZIE (&)
aE Buckwheat Noodle Shop (Shops) 156 153 146 146 141
Restaurants | Rwo2 (1558
Beck's Coffee Shop (Shops) 72 76 73 73 72
SEJTRE (&)
Vending Machines (Unit) 11,601 11,707 11,772 11,859 13,485
B E—SHD GRS Y D1 RR-FI%E#(2025.385)
Average Daily Sales and Customers per Store by Convenience Store Chains (FY2025.3)
73F ¥10 thousand A People
80 2,000
11E&H Y DFIFHER 60 1,500
Average Daily Sales
per Store 40 1,000
TBH®7ZYD1BFITREE
Average Daily Customers 0 500 Hea: BHEMI(2025FE8820H1T)
per Store MB46E IV E-ZT VR RNTHRE LY BHIER
0 0 Source: Prepared by our company using the article
—1—F4X i (VM J73)—T—h o—yvyo N 4 Vvl “46th Convenience Store Survey,”
(JREREAAYORRFT—Y3Y)  Seven-Eleven FamilyMart Lawson MINISTOP Nikkei MJ (August 20, 2025)
NewDays
(IR East Cross Station)
BAv—~OvA—
Smart Locker
2022.3 2023.3 2024.3 2025.3 2026.3
A¥—tOvH— IRILFIFa1—T] (&) _ —
Smart Locker “Multi-Ecube” (Unit) 100 205 940
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Bt —E RZEZE Retail & Services

LS HRED SRR

Advertising and Publishing Business JR-EAST
== 4
BB LEERENG
Operating Revenues of Transportation Advertising
40
30
20
34.0 S0
26.7 26.1 28.7
10
0
2022.3 2023.3 2024.3 2025.3 2026.3
RBILEEFRINEGE (10f2M)
Operating Revenues of Transportation Advertising (¥ billion) 26.7 26.1 28.7 34.0 37.0
WXBLEAT AT
Transportation Advertising Media
2023.3 2024.3 2025.3 2026.3
A UR—FEH £ # # £
Number of Signboards = 16,000 = 16,000 = 16,000 = 16,000
BRAFT4 7 RRS—EH # ) ) #
Station Media Number of Posters = 3,000 = 3,000 = 3,000 = 3,000
HAR—I D)= 3 # # #
Number of Signage screens = 600 = 600 = 600 = 600
RRS—144 £ # # £
‘ Number of Posters — 954,000 - 954,000 = 930,000 — 924,000
BHEATAT
In-car Media " " .
PAR—IRI—=2 N i N
Number of Signage screens = 50,000 = 53,000 = 57,000 = 57,000
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4. PEE IRTIVESE

(FEERSE &R ABELER, YRIXTN)

Real Estate & Hotels

(Real Estate Ownership and Utilization, Real Estate Rotation, Real Estate Management)
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TEEE-7hT)LEZ Real Estate & Hotels

AEERE EREI XX (D3vED Tty —)

Real Estate Ownership and Utilization Business (Shopping Centers) JR-EAST
WiEE%5c b (10(8F9) (1,000m)
Facility Revenues ¢ Pon) 1,127 1,200
1,600
1,011 1,012 1,020 1,044
1,400
iR o ) 1,000
1,200
Facility Revenues 1,286.1 1,360.1
1,000 1097.4 1,186.1
g'ﬁ’ﬂﬁ‘éﬁ*ﬁ 800 962.0 ! | 800
Leasable space
600
400 600
200
0 400
2022.3 2023.3 2024.3 2025.3 2026.3
iiEs Gl = (10f&M)
Facility Revenues (¥ billion) 962.0 1,097.4 1,186.1 1,286.1 1,360.1
EfATREETE (1,000n1)
Leasable space (1,000n) 1,011 1,012 1,020 1,044 1,127
YISES
LUMINE 200 200 200 201 261
g 264 264 264 265 283
atre
ik
Number of Facilities 166 157 e e 171
EIUTIVEIRRICHEIND VaveE D TS —EET
Note: Includes shopping centers classified as Retail business.
BEEhEER5t L=(2026.3AHA) WO —>3>
Major Facility Revenues (FY2026.3) Locations -
i (10f&M) i (10f8M) °
Facility Name (¥ billion) Facility Name (¥ billion) o
JVEREATE IVEE S50
LUMINE Shinjuku 60.3 LUMINE Ikebukuro 331 ¢
JVERIZ ErAEFE
LUMINE Est 524 LUMINE Kitasenju 32.0
IX/NLE RUIFE °
5-PAL Sendai 4431 PERIE Chiba 312 . ¢
IVERKRE ThLELE
LUMINE Omiya 4401 5tre Ebisu 29.3 « ° ‘ A 147 R
=Sl 38.3 TrUIE 8.4 . ° 147 Properties in Tokyo Metropolitan Area
LUMINE Tachikawa ) atre Kawasaki )
ELANEF USRS
CELEO Hachioji 35.2 atre Kichijoji 28.0
ISES- V] 35.0 JVSRBGEET 25.0 ®
LUMINE Yokohama ) LUMINE Yurakucho ) ©

30



TEEE-7hT)LEZ Real Estate & Hotels

AHERFRE JEREIRXR (A T1R)

Real Estate Ownership and Utilization Business (Offices) JR-EAST
W TR - 2R c1000m)
Leasable Space/Vacancy Rate 1,000 10.0%
6.4%
BTPIHEETA 800 ’ 900
Leasable Space 600
R >00 0 710 5.0%
(REBEAELT (Y 400 560 4.4%
EEYH-EMA) 200 4 3.7% 3.6%
Vacancy Rate (Operated by 2.3%
JR East Building / In Tokyo) 0 0.0%
2022.3 2023.3 2024.3 2025.3 2026.3 T
ENATREME L ‘
Leasable Properties A 7 = o 58
Bfferkemia (1,000m) # # # # #
Leasable Space (1,000n1) = 2l = e = =0 = 710 = 900
EffATREEtE ((RE) # #® #® 8 #®
Leasable Space (Owned) = 530 = >10 = 500 = 640 = 830
BfATREETE (B 8) # #®
Leasable Space (Subleased) = 30 = >0 = 70 = /0 = 70
SNFIRERORBERC LT IBEME-BR) (| o00m) : \ : \
Leasable Space (1’OOOmZ) " 379 " 389 " 402 " 541 " 731
(Operated by JR East Building / In Tokyo) ! B B B B B
ZER(RRAARE I T 1 VI BEWM-HR)
Vacancy Rate (Operated by JR East Building / In Tokyo) aa A 2.2 27 o
Y=Y RS K ZEER (B8 =5EEEE)
Market Vacancy Rate in Tokyo's Five Central Wards 6.37% 6.41% 5.47% 3.86% 2.22%
(Source: Miki Shoji)
BAJ«A0O7—3> REAFTIUT RRE*DEEA TR
< ’f_ 7 East Japan Area Major Offices in Tokyo Metropolitan Area*
Locations o
*
8% ‘..
L] \.’
HRE*S74M ‘.
57 Properties in Tokyo Metropolitan Area* .
*RRE - RRE ARIREER TER
* Tokyo Metropolitan Area (prefectures):
Tokyo Metropolis, Kanagawa, Saitama, Chiba
BSTATION WORK
STATION WORK 2022.3 2023.3 2024.3 2025.3 2026.3
BLr3Ex 503 774 1,104 1,214 1,454
Number of bases ’ ’ /
W (RRE*)
Number of bases (Tokyo Metropolitan Area*) 309 459 796 893 993 31




TEEE-7hT)LEZ Real Estate & Hotels

AEERE TERAE IR

T IV, T4 YRRADTT)

Real Estate Ownership and Utilization Business (Hotels, Fithess Clubs) JR-EAST
W LB {poterD
Hotel Related Indicators -
60
=E e 40 74.6 84.2 90.4
Operating Revenues 20 56.1
e e 32.1 6.7 9.5 11.9
Operating Income 0 141 0.4
2022.3 2023.3 2024.3 2025.3 2026.3

EHEIN (10f2M)

Operating Revenues (¥ billion) 32.1 56.1 74.6 84.2 20.4
XPORUGZRTILZ 17.4 30.0 39.6 44.7 46.4
Metropolitan Hotels ’ ’ ’ ) )
JRERAARRTILAYY
IJR-East Hotel Mets 9.0 13.8 17.4 19.8 22.7

=EE (10f2M) B B

Operating Income (¥ billion) oo 0.4 6.7 9.5 11.9

BEH (1=

Number of Guest Rooms (Rooms) ST I 10,505 Lozes el

Ty
XPORU ST LA 4,146 4,146 4,384 4,382 4,667
Metropolitan Hotels
JRERAARRTILAYY
IJR-East Hotel Mets 3,911 4,110 4,339 4,337 4,327
RTILB4AT
Hotel B4T 0 227 372 372 398
INDTR ) —E
High-End/Resort Hotels 1,210 1,210 1,210 1,157 1,104
9= (ADR) (M)
Average Daily Rate (Yen) 8,646 12,523 15,737 17,998 19,376
o= =
ARORUYZRTILZ 9,701 12,833 16,050 18,654 19,594
Metropolitan Hotels
JRERAARRTILAYY
IR-East Hotel Mets 7,019 10,325 13,005 14,541 16,027

EEFREF(0CC)

Occupancy Rate 59.3% 77.5% 78.5% 78.2% 79.2
XrORUSY RTIVE
Metropolitan Hotels 50.8% 73.8% 76.5% 76.2% 76.1
JRERBEARRTILAYY
JR-East Hotel Mets 72.7% 85.5% 85.5% 84.3% 85.4

WO vhRROST
Fitness Clubs 2022.3 2023.3 2024.3 2025.3 2026.3
JEXER (I5&%)
JEXER (Shops) 49 44 i o9 47
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TEEE-ThT)VEZE Real Estate & Hotels

e SRS Y SPYINSSE S

Real Estate Rotation Business / Real Estate Management Business JR-EAST
BABED 7 U REEICHIT D EAEEMRRE
Asset Management Scale in Real Estate Fund Business
600
500
400
300 585.4
200 358.7
100 231.2
89.6 157.8
0
2022.3 2023.3 2024.3 2025.3 2026.3
B EERER (10f%M)
Asset Management Scale (¥ billion) D = ZER 2 e TEBE
BT ENERTS
Real Estate Sales
2022.3 2023.3 2024.3 2025.3 2026.3
TENEARTEINA (10f2MH)
Real Estate Sales Revenues (¥ billion) 69.6 57.3 48.3 45.4 73.0
TENEARTEHIZE (10f2M)
Real Estate Sales Income (¥ billion) 60.2 44.8 24.7 31.5 50.3
B S RENEE O & BT |
Book Value and Fair Value of Rental Properties
2022.3 2023.3 2024.3 2025.3 2026.3
A ST B (10f8F)
Book Value Amount at (¥ bilﬁon) 854.8 851.3 875.3 1,054.5 1,445.4
the end of Fiscal Year
A ST B AR (10f8F)
Fair Value Amount at i 2,433.2 2,438.0 2,498.5 2,861.1 3,530.7
the end of Fiscal Year (¥ billion)
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Others
(Suica and Finance, Global, Energy, Construction)
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ZDHh Others

Suica ERiE IR R

Suica and Finance Business JR-EAST
MIT-Suicass
IT & Suica Business
2017.3 | 2018.3 @ 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3
=5 (10f5F3) 44.4 43.9 54.7 63.0 52.9 43.6 51.5 61.6 63.3 71.5
Operating Revenues (¥ billion)
=R (1042F3) 8.5 10.9 13.2 16.7 8.7 9.9 12.3 16.2 16.8 21.3
Operating Income (¥ billion)

BSuica-EFVYR— L
Suica / E-money

2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3
SuicaZEITHIER (BH)
Number of Suica Cards Issued (0 e 6,397 6,942 7,586 8,273 8,589 8,964 9,564 10,311 11,337 12,435
ENAILSuicaRi TR
Number of Mobile Suica Issued 469 622 856 1,175 1,410 1,662 2,031 2,622 3,422 4,214
HEHEHEICH— R FITHIER } } ) ) )
Number of Multi-function Card for Regional transit Issued 2.8 26.4 36.5 20.5 68.1
Z == —
RBBSERETF VR —HIMFHE (F5) 14.9 17.2 20.4 25.3 22.0 23.8 26.3 29.8 31.4 32.3
Number of E-money Transactions per Month (10 million)
RBREF VR —FIFR AT REIEEHE (&)
Number of Shops Where E-money can be Used (Thousand) 388 . 616 940 1,123 1,320 1,630 1,892 2,092 2,284
BRFH1SuicahnEars
Suica Member Shops Inside Stations 23 23 23 25 21 23 24 24 24 24
57 hSuicahnBars
Suica Member Shops Outside Stations 184 206 241 325 387 431 526 628 689 /14
Bj
TOMEDMEIS 179 246 350 588 714 865 1,080 1,239 1,379 1,547
Other Member Shops

WILIYRA—R

Credit Card

2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 20253 2026.3
Ea1—h—REDEEK (BAN)
Valid Mempers (10 thousand s 506 527 554 578 569 554 559 570 591 613
E31—h—FEUkE (108F3) 1 7463  1,861.2 2,012.5 2,148.2 1,739.3 1,916.4 2,212.8 2,453.0 26951 2,979.0
Handling Volume (¥ billion)
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20— /NJVEIXRR
Global Business

BIXR70VIoNE
List of Major Projects

JR-EAST

(2026F6 HEF )
(As of June 2026)

*1 MLIT: Ministry of Land, Infrastructure, Transport and Tourism of Japan
JICA: Japan International Cooperation Agency

*2 PT Kereta Commuter Indonesia

*3 GATES PCM CONSTRUCTION LTD.

e FOovzoh e Fozoh
ountry/ : Country/ ;
Region Project Region Project
LN ~T—XFN—FEmEEhETO0Y T~ ~YL—27  Japan Rail Dining (BAJEFMBY—2)
Mumbai-Ahmedabad High Speed Rail Project Malaysia Japan Rail Dining (Japan concept food & beverage zone)
. EE@A/JICAZE U BRI iE . RAY A= —2ME BRENERKERF EEHE
Technical support through MLIT and JICA *! HERSES SUAR—IL Station commercial zone development and management rights on the premises
| - EEEFEITIEIREE Shopping Center .- of Thomson-East Coast Line
LR Project management consultancy services for track and rolling stock etc. Operations Singapore LUMINE SINGAPORE (tL-¥bty3vY)
India 1V REEEBEAICHT B0&MGEE - RF) DHRAMBEIFHEDEEEF LUMINE SINGAPORE (Select shop)
+ Implementing training program for O&M Core Staff of National High Speed Rail AVRRIF | LUMINE JAKARTA (tLo+o3avd)
Corporation Limited Indonesia LUMINE JAKARTA (Select shop)
MEIUHIL . BREIREXIEIOYION d79—F27 as One & Co Taipei (37—FUJIXR—2)
: S Preliminary study for station area development 7142 Taiwan One & Co Taipei (Co-working space)
E—ailway . HELERBEDREHIET 27 RN\ 1) %55 Co-working | Y VHiR—JL | One & Co Singapore (1T7—F2JXR—2X)
Consulting o Design related advisory services for the construction stage Offices Singapore  One & Co Singapore (Co-working space)
R L R—FIUHTERELISRER SNV T w2 aE RFVASORIT T 7EIL
Vietnam Provision of general consultant's services for Ho Chi Minh City Metro Line 1 Hotels Taiwan HOTEL METROPOLITAN PREMIER TAIPEI
AU RRUT7BEBGER T A DEMEES S URKITE T4 YERR 3 —
<l s Transfer of rolling stock & Provision of technical assistance for PT.KCI *2 957 Jﬁ;’% JEXER-FITNESS&SPA ﬁ?‘ﬁgﬂ )
1IRRIT T JEXER - FITNESS & SPA Nanjing Fuxin
Imdoneais | IPASMRTRHLRIV FILT 1 7 (BEMEHEE - ETEI2) Fitness Clubs aiwan Jing Fxing
Consulting Services for Jakarta MRT North-South Line 1FUR BEIARSTIEEE (R - 228)
(Operation and maintenance, Construction supervision) U.K. Vending machine business (Stations and Airports)
NS5 NUTSFVIEIIAT TSI 122 T« BEREERREEET VI 7T —ER JAPAN RAIL CAFE (GAEf®R{TIVETMATT)
Banaladesh Engineering Service for Construction of Dual Gauge Double Line Between =)L JHR—IU | JAPAN RAIL CAFE (Travel to Japan concept cafe)
9 Joydebpur - Ishurdi Section Project Retail Singapore | JAPAN RAIL CLUB GBAMBAI 7 VRAITRET—ER)
XITFF IR a4 IN—F ISV DEET - #h_ ERED A T F I REE JAPAN RAIL CLUB (Membership services for overseas Japan fans)
Maintenance Thailand Maintenance services for MRT Purple Line rolling stock and ground equipment = SHERITERITENE/ R, IRITERD IR E
HMETE RT Taiwan Sales promotion of railway passes and travel products for visitors to Japan
Track [N - g . - RI—bTPYTRE . . N b=t 4m
Construction | ZYAR=IL | GATES®ICLZRMPITICHI SMETH RTBE . Startup VUAR= BARS—NTYT A
and Singapore | Track construction and maintenance in South-East Asia by GATES Investments Singapore | Startup investments
Maintenance
HEEmMA (FELESNE - B REIR B RE S - ¥ — ST EX)
EMiRA J4'JE> | Manufacturing and delivering rolling stock (North-South Commuter Railway
Manufacturing | Philippines | project, North-South Commuter Railway Extension project, Metro Manila
and Delivering Subway project)
Rolling Stock g1 N=T IS4 VEIFEHEEERA
Thailand Manufacturing and delivering rolling stock for the MRT Purple Line
BMER5T N - e
BT | AURRUT SEEMET %
) Y Indonesia Sales of railway materials, etc.
Materials
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TRIVF—EIRR

Energy Business JR-EAST
BECBEARIRIVT—HET—& (202656 B )
List of Major Renewable Energy Power Plants (As of June 2026)
EERTR BEA FEAN SEERFHARA BE EERTR BEA HFEAN SEERFHARTA BEN
Prefecture Project Name Generation Type Start of Operation | Capacity Prefecture Project Name Generation Type Start of Operation | Capacity
NEIHAATZ AE/AATR 201845 12 MW BMR  HEARE K3t 2023%6R 28 MW
Hachinohe Biomass Power Plant Woody biomass power April 2018 Aichi Seto Solar Power Plant Solar power June 2023
EFHRE  HWERAMTRSN EH 2025%12H 8.6 MW BRE WEIIERRAD ‘ EAA 202653H 28 MW
Aomori | Yokohama Myojindaira Wind Farm Wind power December 2025 i Ehime | Makikawa Masaki Wind Farm Wind power March 2026
SR HbSIBTE ) L0 2022838 geuw
Noheji Shibasaki Wind Farm Wind power March 2022 :
aFR  HMERA EA 20255 12K 8.6 MW
Iwate | Oritsumedake Wind Farm Wind power December 2025 i
ERE | KE=FAAKEH N 20205108 6.6 MW
Miyagi | Osaki Sanbongi Solar Power Plant Solar power October 2020 |
SRR 2] 2019558 6.8 MW
Minehama Wind Farm Wind power May 2019 i
MER | =ERD [l 2019558 7.5 MW
Akita Mitane Wind Farm Wind power May 2019 i
B/ REN [Eval 2022598 8.6 MW
Nishime Nishinosawa Wind Farm Wind power September 2022 | ..
SERHEHEX A —F—SAKURA o ®
Tomioka Revitalization Mega Solar Al 20175115 30 MW [ ] o
P | S Solar power November 2017 °®
mEe ower Plant SAKURA
Fukuehima P55 RABRLE EA 2025%2H 43 MW )
Kawauchi Onitarouyama Wind Farm Wind power February 2025
mEILES EA 2025510A 68 MW °
Kagurasan Wind Farm Wind power October 2025
RS PN 2020%10H 16 MW
e | Isohara Solar Power Plant Solar power October 2020 r
Tbaraki | KFAEN KIS 2022F 18 46 MW ®
Daigo Solar Power Plant Solar power January 2022 o 0®
HEAR AR 2021547 10 MW
AR | Ichikai Solar Power Plant Solar power April 2021 ]
Tochigi | thEARRE AR 2023%2A 26 MW
Ikeda Solar Power Plant Solar power February 2023 PY e
FHERE  ASEAWBK AR 2017558 15 MW
Chiba | Otaki Solar Power Plant Solar power May 2017
B GBEEFAREIRIF—BROENBAZN—E
List of Major Power Purchase Agreements Derived from Renewable Energy Sources
2SR FEAR a5t HHHARATARFER HARFE N3 CO,BEEEDHIRZNR RiESE
Agreement Type Generation Type Supply Area Start of Supply Expected CO, Emission Reduction Effects Capacity
LfZERERR (RS~ HER)
Yamagata Shinkansen(Between Fukushima and Shinjo) 2025448 #1.65t E 1MW
T4 THIUPPA PN FNFRSTEMS (AT~ FRERRS) April 2025 Approximately 16 thousand tons/year
Physical Power Purchase Agreement Solar power Akita Shinkansen(Between Morioka and Akita)
FALEER (B ~Hr 7)) 2025%55 #9197t/ 37MW
Tohoku Shinkansen(Between Koriyama and Shin-Aomori) May 2025 Approximately 19 thousand tons/year
IN\—F+JUPPA RENAATR - 20265F4H #18.3At/F 62MW
Virtual Power Purchase Agreement Woody biomass power - April 2026 Approximately 183 thousand tons/year
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=LY
EREIUXRR
Construction Business
B —H5EES

Net Sales Outside the Group 2022.3  2023.3  2024.3 2025.3 2026.3
TI—THELEE (10f8M)
Net Sales Outside the Group (¥ billion) 8.8 79 8.3 2.1 2.1

BoOYVIONE
List of Projects

JOV IO
Project

2022.3848
FY2022.3

FIRAHERE il - FARES (ARG

Ugo-Honjo Station’s free passageway and new station building open for service

MEBEERHERE - #ri— ARG
Matsushimakaigan Station’s new station building and platform are put into service

AEERE BB - SRS AR
Motomiya Station’s free passageway and new station building open for service

2023.3841
FY2023.3

MR EDERI AR E(LERERERIE

Elevation of the entire line of the Niigata Station Area Continuous Elevated Crossing Project

BB BRETR— LM R RAE
Musashi Kosugi Station’s new platform opens for service

AFERERE BB - MRS (ARG

Iwate-Iioka Station’s free passageway and new station building are put into service

R REHERRE
Makuharitoyosuna Station on the Keiyo Line opens

IR RERESE

Maegata Station on the Tazawako Line opens

2024.384
FY2024.3

JREINEROE VRS
JR Shin-Koiwa South Exit Building opens

fEIZ% ./ JKERESAG OBRE (R RS
Ochanomizu Station Hijiribashi Exit Station Building opens for service

g RS EnE AL SRR

Musashi-Kosugi Station Tsunashima-kaido ticket gates open for service

2025.3848
FY2025.3

AE) | SRE BB - RS AR
Sukagawa Station’s free passageway and new station building open for service

HLRIR L AREREAZE

Kamitokoro Station on the Echigo Line opens

FRORIRE - FHEIR ) — VB —EZFEA
Green Car service on Chuo Line Rapid and Ome Line opens

2026.3843
FY2026.3

&) | B T FRESSERRSG

Shinanogawa Power Station Senju Power Station Unit No. 5 opens for service

fEz/KEREEAS IBRE (2% - I55) sk

Ochanomizu Station Hijiribashi Exit Station Building (2nd Floor and Retail Facilities) opens

EHPERIE) SRR B B RS

Banetsu West Line’s Shiokawa Station East-West Free Passageway opens for service

AHETERN S O R OckALERRS
Oimachi Station Tracks Exit Ticket Gate opens for service

.

JR-EAST
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RIS

Environment JR-EAST
o — — N
Data on Environment 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3

JREHAY IL—FDCOHHE (1004t-CO,)

IR East Group CO, emissions (Million t-CO5) 2.67 2.69 2.63 2.55 2.45 2.35 2.24 2.26 2.26 2.18

SOEEENDCOHHEE (1007t-CO,)

CO, emissions from Railway business (Million t-CO,) 2.16 218 212 2.06 1.99 1.94 1.83 1.84 1.85 177

EEEDIRIFT—FHE (10f8MJ)

Energy consumption in Railway business activities (Billion M3J) 0.8 20.2 0.6 49.5 48.0 47.3 46.5 46.3 47.4 47.7

AI—T1HhLE (10075t-CO,) 1.19 1.51 1.52 1.33 1.40 1.44 1.51 1.52 1.61 1.61

Scope 1 emissions (Million t-CO,)

AI—T2HRtE (100/5t-CO,) 1.78 1.69 1.65 1.56 1.48 1.39 1.25 1.27 1.19 1.13

Scope 2 emissions (Million t-CO,)

ZRO—T3ktE (100/t-CO,) : B ; : B ; :

Scope 3 emissions (Million t-CO,) e L 2l

—REEEYHIHE (t)

General waste discharged ® 121,613 122,347 122,385 124,587 119,526 72,406 71,636 74,939 76,279 77,556

—RREEEM T OIVE (t)

Gl e Fesydlns e ) 83,282 82,465 82,323 82,337 78,595 50,067 51,036 52,943 55,618 56,739

—MRBEEM )T A OIVE

G s Fes Al e 68% 67% 67% 66% 66% 69% 71% 71% 73% 73%

EXERERYHTE (t)

Tl o ® 537,425 568,382 549,964 698,337 509,967 450,632 354,032 670,675 566,988 424,107

] =
Eﬁ%ﬁ% JI1IIVE . ® 486,690 518,773 513,620 650,822 471,586 383,122 328,467 618,224 517,208 378,046
Industrial waste Recycling volume (t)

1 5

ERBERMTAINE 91% 91% 93% 93% 92% 85% 93% 92% 91% 89%

Industrial waste Recycling rate

KRR 10073 20.26 20.20 21.05 20.86 20.20 16.23 17.23 19.28 18.97 19.60

Water use (Million m)

KA (44K . _1_0075r3'1 10.96 10.88 11.70 11.30 10.97 9.46 10.19 11.27 10.47 10.94
Water use(non-consolidated) (Million m)
== =
WENFERE
EIectr|C|ty Consumptlon 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3

BHR (10f&kwh)

i o Feei (Billion kWh) 5.83 5.84 5.86 5.83 5.80 5.68 5.60 5.61 5.76 5.78
WABS .. 2.55 2.55 2.56 2.53 2.43 2.36 2.33 2.28 2.35 2.36
Purchased electricity

ah,l, =
BEXNRE 1.97 2.03 1.92 2.07 2.12 2.12 2.10 2.15 2.34 2.15
JR East thermal plants
BEKANKE
JR East hydroelectric plants 1.31 1.25 1.37 1.23 1.25 1.21 1.17 1.18 1.07 1.27

IXIF—ERE (10f8kwh)

Energy Consumption (Billion kWh) 5.04 5.04 5.05 5.01 4.91 4.79 4.70 4.62 4.74 4.77
E;E'ﬁéj&* . ) 2.62 2.60 2.61 2.61 2.58 2.54 2.51 2.51 2.52 2.53
Conventional lines operation*
¥ﬁ§$ﬁ]§$ﬁ ) 1.33 1.33 1.35 1.37 1.34 1.27 1.21 1.19 1.31 1.33
Shinkansen operation
. 1.01 1.03 1.01 0.96 0.91 0.92 0.91 0.85 0.84 0.84
Stations, rolling stock centers, etc.

e o
AL ARER- AL 0.08 0.08 0.08 0.08 0.07 0.07 0.07 0.07 0.07 0.07

Head office, headquarters, branch office buildings, etc.
* BRTZ&3  *Including BRT (Bus Rapid Transit) 40
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Governance JR-EAST

BHNFTORICATET—%

Data on Governance

2017.3 | 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3

U D AER

Number of Directors 16 16 15 13 12 12 12 15 16 16

R =D EERIEEE

Number of Board of Directors meetings held per year 1 L 16 LB 17 L L L &7 &7

R SRR

Attendance at Board of Directors meetings - - 96.3% 97.7% 98.6% 97.7% 99.5% 98.7% 99.2% 99.3%

ES BN SEN 0PN

Number of Remuneration Deliberation Committee members 5 2 2 2 ® & © ® ® 9

BIAIES RO FERBIEE ) ) . 5 4 i 2 . 5 5

Number of Remuneration Deliberation Committee meetings held per year

ESl B P S a2 : _ ;

Attendance at Remuneration Deliberation Committee meetings Lo 1000 L0C /0% e I

A%E’Eﬁ:ﬁé%%@A& - - - 5 6 6 6 6 6 6

Number of Personnel Deliberation Committee members

ANEHBEEADERBIEE ) ) ] | > 5 ‘. s e 3

Number of Personnel Deliberation Committee meetings held per year

ASBHHEESHER

Attendance at Personnel Deliberation Committee meetings - -/ 100.0% | 100.0% 100.0% 100.0%| 100.0% 96.7% 97.2% 95.8%

LIHEERHIR DA

Number of Female Directors 1 L L 4 z & g £ > >

peg i)t dn s

Ratio of Fernale Directors 6.3% 6.3% 6.7% 7.7% 16.7% 25.0% 25.0% 20.0% 31.3% 31.3%
- -

Number of Independent Outside Directors

TRITAE A BRI LR
Ratio of Independent Outside Directors 18.8% 18.8% 20.0% 23.0% 33.3% 33.3% 33.3% 46.7% 50.0% 50.0%

FLEEEEDABZFICDOWVWTIE, FFE6 A ICRELMERER DA =5 H,

Note 1: The number of directors and other committee members are based on the structure after the general meeting of shareholders held in June of each fiscal year.
F2:2023F6HIC. BEBRRASRESUN S EBELZERRESHABIT,

Note 2: In June 2023, JR East transitioned from the Company with a Board of Corporate Auditors to the Company with Audit and Supervisory Committee.
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Human Capital JR-EAST
WS GER) _
Number of Employees (Consolidated) 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3
neEEH
T e e 73,063 73,193 72,402 71,812 71,973 71,240 69,235 68,769 69,559 70,623
pEtEE S
Transportation 50,293 58,846 57,672 57,582 57,158 55,921 53,808 52,590 52,753 53,165
SOl -H—EREE
Retail & Services 4,764 6,408 6,500 5,599 5,774 5,963 5,895 6,064 6,091 6,310
TEE- - RTIVEE
Real Estate & Hotels 2,064 4,031 4,124 4,492 4,671 4,878 4,934 5,253 5,726 6,007
Toft 15942 3,908 4,106 4139 4370 4478 4598 4862 4989 5141
neEEH (BK)
Number of Employees (Non-consolidated) 48,212 47,575 46,019 44,830 44,137 43,013 41,147 39,843 39,660 39,598
WIS BRE S GER) |
Number of Recruits/Retirees (Consolidated) 2017.3 20183  2019.3  2020.3  2021.3  2022.3  2023.3 20243 = 20253  2026.3
RAEL . 3,310 3,630 3,840 5,230 4,100 3,410 2,610 3,090 3,390 4,571
Number of Recruits
IRAEE(BE)
Number of Recruits (Non-consolidated) 1,900 1,880 1,950 2,110 2,040 1,410 880 730 920 1,048
SBEEE ) 3,740 4,190 4,660 4,740 4,360 3,940 4,630 4,070 2,560 3,264
Number of Retirees
IRERE R (B
Number of Retirees (Non-consolidated) 3,000 3,470 3,760 3,690 3,210 2,580 2,710 2,320 910 856
WL R () |
Ratio of Female Employees (Consolidated) 2017.3 20183  2019.3 = 2020.3 = 2021.3 = 2022.3  2023.3 20243  2025.3  2026.3
BIEB DL LR
Ratio of women in management positions ) B ) B ) ) 13.6% 11.4% 10.9% 11.5%
= 7 b4
EIRRIOLIELL R (S4E) iy . 4.1% 4.6% 5.0% 5.7% 6.4% 6.6% 7.0% 7.8% 8.3% 9.0%
Ratio of women in management positions (Non-consolidated)
HEDLILE ] § } § ) ; 23.9% 24.9% 24.9% 25.8%
Ratio of female employees
HEDLIELLR (84K) . 12.2% 13.4% 14.8% 16.2% 17.3% 18.0% 18.6% 19.3% 19.4% 19.6%
Ratio of female employees (Non-consolidated)
BRAEMIC O DRITLER - - - . - - 37.5% 37.4% 39.0% 39.0%
Ratio of female recruits
RABMIC SO DRILLLR(BE) 30.5% 28.6% 30.4% 29.7% 31.1% 29.9% 29.5% 29.5% 30.4% 30.4%
Ratio of female recruits (Non-consolidated)
WZDOHDIERGERE) _
Other Indicators (Consolidated) 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3
BrzOEENER B _ _ B B _ ®
Wage gap between men and women 77.2% 77.6% 78.3% 77.8%
TAM7Y OFHER ) ) i ) ) )
Training hours per employee 51h24m 32h55m 33h50m  40h10m
TAEY DOHEER (M) B B ~ B B _
Training cost per employee Yen 57,653 62,275 68,068 70,390
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FIRRX =152

ajor Management Indicators JR-EAST
2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3

‘/\‘ 1 I $374

HEEERAETR(ROA) 5.9% 6.0% 5.9% 45%  -6.0%  -1.7% 1.5% 3.6% 3.8% 3.9%

ROA (R=Operating Income)

S 10.6%  10.6%  10.3%  89%  -1.5%  27%  58%  7.7%  7.9%  8.0%

RO AA A% (ROE) 10.9%  10.5%  10.0% 6.4%  -203%  -3.9% 4.1% 7.6% 8.0% 8.4%

Return on Equity

B TFEAFIZEE[ROIC] ] )

Return on Invested Capital 5.7% 5.7% 5.6% 4.2% 5.5% 1.5% 1.4% 3.3% 3.5% 3.7%

BB EICIRE T 2 BHIFIRE Z2EN

Profit (Loss) Attributable to Owners of 9.6% 9.8% 9.8% 6.7% -32.7% -4.8% 4.1% 7.2% 7.8% 8.0%

Parent as a Percentage of Revenues

Y hEFIFEAE EBITDAMESR (f8) ;

Net Interest-Bearing Debt / EBITDA Ratio (Times) 2 A A Ao 120 £He 2 0 3
= 0 NS (r

AYILRRANLYD LA Y 9.2 10.9 10.5 9.0 - 3.1 9.4 10.2 10.1 9.6

Interest Coverage Ratio (Times)

D/ELI7 (%)

Debt to Equity Ratio Tres) 1.2 1.1 1.0 1.1 1.7 2.0 1.9 1.8 1.7 1.7

Eaﬁzﬁﬂi% 33.5% 35.1% 36.7% 36.9% 28.4% 26.3% 26.4% 27.8% 28.1% 28.2%

Equity Ratio

1R 7Y HERRERIZE (EPS) () ) ) o o o

Earnings per Share ) 713.96 749.20 773.26 524.91| -1,531.91 251.69 263.38 173.82 198.29 219.42

1#RH = UFEE (BPS) () * * *

Book Value per Share (Yen) 6,825.51 7,426.92 8,046.93 8,340.01 6,719.93 6,348.57 6,566.64 2,402.34*| 2,527.69*  2,698.78

1BRHEEVEYE () * *

Cash Dividends per Share e 130 140 150 165 100 100 100 140 60 74

[Tl (10fZM)

aileaeniBidend (¥ billion) 50.5 53.9 57.2 62.3 37.7 37.7 37.7 52.9 68.0 83.7

oM

Dividend Payout Ratio 18.2% 18.7% 19.4% 31.4% = = 38.0% 26.8% 30.3% 33.7%

HEHESER (10%M)

Share Buybacks (¥ billion) 5 O 258 B ) ) ) ) ) )

ﬁ?}i{n&tﬁum Ratio 32.6% 32.9% 32.9% 31.4% - - 38.0% 26.8% 30.3% 33.7%

MR EEEZR(PBR) (f8)

Price-to-Book Ratio e 1.4 1.3 1.3 1.0 1.2 1.1 1.1 1.2 1.2 1.3

BT (%)

Number of Consolidated Subsidiaries (Subsidiaries) &7 & 7 7 7 & e 7% 78 78

* 2024F 48 1A CEEL . @I DO E D EIS TO D EIE RBR
* Reflects a 3 for 1 stock split for common shares conducted on April 1, 2024.
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Consolidated Statements of Income JR-EAST
(iﬁ(L;lgﬁﬂg 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3

g'ﬁfgﬁ PEVERUES 2,880.8 2,950.1 3,002.0 2,946.6 1,764.5 1,978.9 2,405.5 2,730.1 2,887.5 3,084.6
%ﬁ%ﬁrtation 1,989.8 2,017.8 2,038.1 1,994.5 1,095.7 1,277.0 1,618.5 1,853.6 1,945.7 2,045.8
gg%}&_siiff 502.4 514.9 521.8 502.0 318.0 278.1 327.8 379.6 393.7 416.1
g;%%;gzjg%%tels 326.3 340.1 349.0 348.5 271.2 352.6 382.2 405.8 445.4 513.2

gtoh)effs 62.2 77.1 92.9 101.5 79.5 71.0 76.9 91.0 102.5 109.4

%ifgﬁ TRaamE 466.3 481.2 484.8 380.8 -520.3 -153.9 140.6 345.1 376.7 414.2
%ﬁ%ﬁrtation 334.2 340.4 341.9 250.5 -548.5 -285.3 -24.0 170.7 176.0 194.4
E;ﬁ}&_siiff 36.8 38.9 39.2 34.3 2.6 14.1 35.2 54.0 60.5 68.0
z;?%;?;tz}g%—%cels 80.3 80.9 81.4 74.6 15.1 107.8 111.5 100.1 120.3 128.2

gt?eﬂli']s 16.5 22.5 23.8 23.8 14.7 11.6 17.2 21.9 22.9 30.2
%ﬁ%%ﬁating Income 20.2 27.8 25.7 23.9 22.4 44.2 42.0 29.1 27.9 28.6
%ﬁ%%e}?ating Expenses 74.2 69.1 67.3 65.2 81.9 69.8 71.8 77.7 83.2 91.2
%r?iiﬁ TasifE 412.3 439.9 443.2 339.5 -579.7 -179.5 110.9 296.6 321.5 351.6
ﬁ%ggﬁinary Gains 54.7 30.8 74.7 64.2 43.4 64.1 93.2 40.6 45.1 80.3
ﬁ%g%?zinary Losses 62.7 49.1 89.3 119.6 167.2 65.1 75.7 63.1 69.3 97.9
Tﬁiﬁ?ﬁ%ﬁ%ﬁjﬁi TapeEs 404.2 421.5 428.6 284.1 -703.5 -180.5 128.3 274.0 297.2 334.0
Prﬁiﬁiﬁt%Li)i%gi%%vﬁﬁtg%f BairEmi 277.9 288.9 295.2 198.4 -577.9 -94.9 99.2 196.4 224.2 247.8

E1:2018. 30 5HRECIT A VDR ELZEL/26., 2017 . 3LUEDEEEZFR DI XAV MHAE X TR
Note 1: Due to a change in the reporting segment classification from FY2018.3, figures for FY2017.3 onward have been reclassified to reflect the new segment classification
HEHSTE- T —ERBEICEE

7¥2:2021. 3LBEIFIRIAEZEDE I A M EEE

Note 2: The JR advertisement business has been reclassified from the Transportation to the Retail & Service since FY2021.3

7E3:2022. 3LARRSUNSENH SRS TEEE A

Note 3: The new accounting standard for revenue recognition has been applied since FY2022.3

714:2025. 3L, RS TENEZEMBIEN ST - N TIVBECIRBHARZR VRS LUMA—SZRERE - T —E ZREN SRBE - 1R T IVEHEIC,
EEREEEREEROARAT (R S 2ERRREEERBROABRATR) ETEE KT IVERHSTE T —E RERICEE

Note 4:Since FY2025.3, the JR business of rent of the space under elevated railway tracks has been reclassified from the Transportation to the Real Estate & Hotels.
JR East Sports Co., Ltd. and GALA YUZAWA Co., Ltd. have been reclassified from the Retail & Services to the Real Estate & Hotels,

while JREFU Hotel Management & Consulting Co., Ltd. (current: JRE Taiwan Hotel Management & Consulting Co., Ltd.) has been reclassified from the Real Estate & Hotels to the Retail & Services.




EiEFryoa-J0—5EE

Consolidated Statements of Cash Flows JR-EAST

(& 1%;1&%“3 2017.3  2018.3  2019.3  2020.3  2021.3  2022.3  2023.3  2024.3  2025.3  2026.3
EXEDI-S ST it 652.9 704.1 663.8 548.6  -189.9 190.5 581.7 688.1 732.2 765.0
maSEEnCmenE 404.2 421.5 428.6 284.1  -703.5  -180.5 128.3 274.0 297.2 334.0
?ﬂ%ﬁ‘fw 364.1 367.9 368.7 374.7 388.8 392.6 389.8 392.1 406.2 428.7
ﬁ;‘fﬁ&ﬁfﬁﬁ%ﬁﬁwables and Payables 0.2 27.7 -18.0 22.1 74.3 71.4 14.6 -38.6 40.8 -3.7
ﬁ%?ﬁ’efgﬁof teret -70.7 -64.7 -62.9 -60.8 -60.5 -61.4 -62.0 -67.4 -72.2 -79.7
BAEDI-S ST it -557.5  -541.8  -594.4  -701.6  -749.3  -526.3  -565.5  -690.6  -783.4  -877.6
g%ﬁe?ﬁﬁégfi?eﬂgﬁléijii?sets -581.6  -578.1  -649.0  -703.9  -7654  -583.0  -5555  -7149  -770.9  -888.0
TRABESIA-LINA 54.3 49.0 65.1 40.7 30.6 34.4 12.5 49.1 35.0 22.9
ZU s o0 95.3 162.3 69.3  -152.9  -939.3  -335.8 16.2 -2.5 511 -112.5
gis%fiﬁf?cjjl\/\:/ffoivgr?aic.gf;tivities -116.2)  -135.1  -120.6 43.4 983.3 304.6 26.8 66.1 3.6 138.7
%Nﬁe'ﬁ‘tmcjér%g;eciioéif;?tﬁerm Loans and Commercial Papers - B B 150.0 565.0 -324.2 -390.7 -1.1 ) )
s i%ﬁﬂ?l_gf;;l—;j’néﬂiéns and Issuance of Bonds 247.9 244.5 268.0 234.1 711.7 910.9 718.6 462.3 414.9 581.6
B ermption of Bonds -187.1  -277.6  -284.7  -2354  -2352  -229.3  -253.0  -365.0  -324.1  -370.3
BGOSR -50.7 -52.2 -55.5 -59.7 -50.0 -37.7 -37.7 -39.6 -61.6 -78.1
ﬁf@gﬁfﬁ%ﬂfﬁ?ﬁsh Euivalents -20.9 27.2 513 -109.5 44.0 -30.9 43.2 63.8 -47.3 26.5
C*";fﬁ??g‘?ﬁ?ﬁffﬁ%t o of the Year 287.1 314.9 263.7 153.7 197.9 171.0 215.0 280.8 233.4 262.0
(tJ X KBIEBITDA) e
(EBITDA by Segment) (iﬁ&lgf’,?ﬁg 2017.3  2018.3  2019.3  2020.3  2021.3 = 2022.3  2023.3  2024.3  2025.3  2026.3
ETToA 830.4 849.2 853.5 755.5 -131.5 238.6 530.5 737.3 782.9 842.9
R tion 613.2 6212 6260 5379  -253.8 116 2654 4589 4751  497.5
AR T XHR 51.2 54.2 52.2 49.4 19.4 30.8 52.1 71.6 79.9 88.3
T T ER 120.3 122.2 123.5 119.5 68.4 163.2 166.4 154.6 175.8 200.7
Zoft 47.2 53.1 53.2 51.2 38.7 35.0 45.8 53.7 55.1 62.9

$¥1:2018. 3N SWEL I AU MDRAEZEE U6, 2017 3LEDHEEZERD I AV NKHICHAEZ TRE
Note 1: Due to a change in the reporting segment classification from FY2018.3, figures for FY2017.3 onward have been reclassified to reflect the new segment classification
3$2:2021 3LEIFIRGEFED T XAV N BREEN STUE- T —E RFBEICEE Note 2: The JR advertisement business has been reclassified from the Transportation to the Retail & Service since FY2021.3
3£3:2022. 3LURRIFUNZESTAETELEEA Note 3: The new accounting standard for revenue recognition has been applied since FY2022.3
$E4:2025. LU (S, IREZE FEMEZBMEBEEN S FEE - h 7 VEREIC IRRAFIIR—VWS S UWA—FBRERE - T —E REHEH SFEE - KT IVEREIC
BRREEEBRMRMERARCGR: &S EHRREE ERMRNERAR) EREE - RTIIVEENSTE - T -—EXBEICEE

Note 4:Since FY2025.3, the JR business of rent of the space under elevated railway tracks has been reclassified from the Transportation to the Real Estate & Hotels.

JR East Sports Co., Ltd. and GALA YUZAWA Co., Ltd. have been reclassified from the Retail & Services to the Real Estate & Hotels,

while JREFU Hotel Management & Consulting Co., Ltd. (current: JRE Taiwan Hotel Management & Consulting Co., Ltd.) has been reclassified from the Real Estate & Hotels to the Retail & Services. 46
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EinEEx gk

Consolidated Balance Sheets JR-EAST
(88472 10&F)
(¥ billion) 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3
;ﬁ:s%ets 7,911.1 8,147.6 8,359.6 8,537.0 8,916.4 9,091.4 9,351.8 9,771.4 10,174.2 10,820.7
HENEE
Current Assets 915.6 1,003.3 978.7 857.6 898.4 907.0 1,052.7 1,191.9 1,250.0 1,419.7
EEEE
Fixed Assets 6,995.3 7,144.1 7,380.3 7,679.4 8,018.0 8,184.4 8,299.1 8,579.5 8,924.1 9,400.9
ﬁa{iilities 5,235.7 5,263.1 5,265.2 5,363.6 6,359.0 6,673.3 6,854.1 7,032.2 7,302.0 7,760.6
FEEE
Current Liabilities 1,337.3 1,434.3 1,438.9 1,549.2 2,032.8 1,688.5 1,532.2 1,616.7 1,741.9 1,830.0
EIEaE
Long-term Liabilities 3,898.3 3,828.7 3,826.3 3,814.3 4,326.2 4,984.7 5,321.9 5,415.5 5,560.0 5,930.6
SR 2,675.3 2,884.5 3,094.3 3,173.4 2,557.3 2,418.1 2,497.7 2,739.2 2,872.2 3,060.0
Total Net Assets e e ! ) ! ) ! ) ! : e 4 ) G : G :
BfE nEEa
il T s 1] [V Peaiis 7,911.1 8,147.6 8,359.6 8,537.0 8,916.4 9,091.4 9,351.8 9,771.4 10,174.2 10,820.7

(BOXINHEE)
\ - IS5
(Assets by Segment) Whilon) 20173 20183 | 2019.3 20203 20213 | 2022.3 20233 20243 20253  2026.3
—
.ﬁ%‘f‘;lsets 79111 81476  8359.6  8537.0 89164  9,091.4  9351.8  9,771.4 10,1742  10,820.7
PEELIIEES

Transportation 6,389.0 6,501.6 6,565.0 6,662.4 6,802.8 6,913.7 7,087.1 7,254.9 7,309.5 7,522.0

Al —EREE
Retail & Services
TEE - T IVEE
Real Estate & Hotels

325.6 351.8 375.1 365.9 371.8 340.7 353.5 390.3 402.6 432.4

1,224.7 1,318.4 1,405.0 1,572.3 1,670.9 1,766.1 1,815.0 1,982.0 2,297.9 2,765.6

gt?(ff’s 965.4 1,019.5 1,068.6 1,043.5 957.0 991.7 1,073.8 1,174.1 1,268.5 1,482.1
Adjustment -993.7 -1,043.8 -1,054.1 -1,107.1 -886.2 -920.9 -977.6 -1,030.0 -1,104.5 -1,381.6

E1:2018. 30 5HRETCIT A VDR ELZEL/26., 2017 . 3LUEDEEEZFRD LI XV MRDHAEZ TR
Note 1: Due to a change in the reporting segment classification from FY2018.3, figures for FY2017.3 onward have been reclassified to reflect the new segment classification
3212021 3RIFIREEED TS X N BHBEN Sl —EABEICEE
Note 2: The JR advertisement business has been reclassified from the Transportation to the Retail & Service since FY2021.3
7E3:2022. 3L REIRIRE S TEAEER
Note 3: The new accounting standard for revenue recognition has been applied since FY2022.3
$%4:2025.3U(S, IREZR FENREEEHBEN S FHE R 7 )VBE(C, IRREARZR— VG LUWA—TBRERE - I —E RBEN S FBIE KT VREIC,
FEERESEEMRMERAE (R B ERRREEIERBRNERAR) ETEE - NTIIVEENSTE - T —EXERKICEE
Note 4:Since FY2025.3, the JR business of rent of the space under elevated railway tracks has been reclassified from the Transportation to the Real Estate & Hotels.
JR East Sports Co., Ltd. and GALA YUZAWA Co., Ltd. have been reclassified from the Retail & Services to the Real Estate & Hotels,
while JREFU Hotel Management & Consulting Co., Ltd. (current: JRE Taiwan Hotel Management & Consulting Co., Ltd.) has been reclassified from the Real Estate & Hotels to the Retail & Services.
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Capltal Expenditure JR-EAST
(Bfir: 10/8H)
(¥ billion) | 2017.3 | 2018.3 | 2019.3 | 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3
SRR B BRI EHRER
Total Capital Expenditure 506.7 5504 6299 7406 6922 5200 5547 7137 8258 L EECREER 949.1
JL.
RIS 169.9 2183 254.1 3452 291.4 205.1 221.9 2954  406.8 Growth Investment >70.8
Growth Investment . .
EBS smtES
HESEIRE (HHREZZT)
Investment Needed for 336.7 332.0 339.8 345.5 336.3 269.6 311.0 367.4 381.3 Foundation Maintenance and 378.2
the Continuous Operation of Business Enhancement Investment
EEER () N—348E5%) (incl. Local Development)
Priority Budget Allocation - - 35.9 49.7 64.4 45.1 21.7 50.8 37.8 LX&ESE _
(Investment for Innovation, etc.) “LX" Investment
EEUTa EEUF 4
Mobility 383.1 424 .4 432.3 470.7 451.6 352.6 373.0 436.6 430.2 Mobility 423.9
HRIEE e
54.8 97.4 93.5 110.7 79.0 57.2 74.1 88.0 86.9 REE
Growth Investment Growth Investment 9.0
HFEIRE N
Investment Needed for 328.3 3269 3072 313.3 3099 2513 2794 3014 3120 Rigi M aS
the Continuous Operation of Business (ﬁbﬁﬁﬁ’&a?&_)
B/ R—23aKRESF) Foundation Maintenance and 324.8
Priority Budget Allocation - - 31.4 46.7 62.6 44.0 19.4 47.1 31.3 Enhancement Investment
(Investment for Innovation, etc.) (incl. Local Development)
E£EFY)1—3Y EVY)a1—3y
Lifestyle Solutions 123.5 126.0 197.6 269.8 240.6 167.3 181.6 277.0 395.6 Lifestyle Solutions 525.1
JL = s,
REIRE 1151  120.8 160.5 2345 2124 147.9 147.7 207.4  319.9 RRES 471.7
Growth Investment Growth Investment
MR E .
Investment Needed for 8.4 51 325 322 263 183 315 659  69.3 %ﬁgﬁﬁaﬁﬁﬁﬁ
the Continuous Operation of Business ( ﬂ},ﬁﬁ]i’&afb_)
EER () N— 3 4885%) Foundation Maintenance and 53.4
Priority Budget Allocation - - 4.4 3.0 1.8 1.0 2.3 3.6 6.5 Enhancement Investment

(Investment for Innovation, etc.)

(incl. Local Development)

F:2018.305HETIAVORFEEE

Note: The reporting segment classification changed from FY2018.3

E B S JUMFEHARIIRR<

Note: Excluding capital investment and

R&D expenses.
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Interest-Bearing Debt JR-EAST
(%%g}gfﬁfﬁg 2017.3  2018.3  2019.3  2020.3  2021.3  2022.3  2023.3 20243  2025.3  2026.3
e
iﬁﬁﬁaﬁiﬁlnteres&%aring — 3,211.0  3,179.6  3,163.7| 3,312.3  4,350.2 4,703.7| 4,774.8  4,868.2 4,955.3  5,162.2
gjﬁds 1,839.9 1,770.1 1,730.1  1,710.2 2,020.3| 2,542.6  2,975.8  3,114.9| 3,246.3  3,379.6
[+
ﬁiﬁéiﬁfﬂ Liabilities 1,030.1| 11,0729 1,101.4 11,1243 1,291.8 1,451.4| 1,483.9 1,442.2 1,401.7| 1,479.8
SREEEEARAARLE
Long-term Liabilities Incurred for Purchase of Railway Facilities 340.9 336.5 332.1 327.7 323.0 318.8 315.0 311.0 306.7 302.1
ZTOfENFEE
Other Interest-Bearing Debt ) ) ) 150.0 715.0 390.7 ) 0 04 0.6
ﬁe‘Jt 'Irﬁe*gjst%ﬁaring Debt 2,923.9 2,864.7 2,899.9 3,158.5  4,152.2 4,532.7  4,559.8| 4,587.4 4,721.8| 4,900.1
2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3
PR 2.04% 1.99% 1.93% 1.79% 1.38% 1.31% 1.40% 1.47% 1.57% 1.72%
Average Interest Rate for Existing Debt e 2270 2270 2o OO 270 S e 270 7o
*ngﬁds 1.73% 1.68% 1.61% 1.56% 1.32% 1.14% 1.13% 1.24% 1.35% 1.51%
[+
Lﬁg)iﬁg{?t)ekrﬁ Liabilities 1.14% 1.10% 1.06% 0.99% 0.89% 0.82% 0.84% 0.87% 0.97% 1.21%
e p=n
%ﬁ%ﬁ?ﬁﬁf&ﬁﬁ:@%curred for Purchase of Railway Facilities 6.45% 6.47% 6.49% 6.51% 6.53% 6.54% 6.54% 6.55% 6.55% 6.55%
| (==
?tol‘l)e{?ﬁté?esﬁt%earing Debt - - - - 0.11% -0.00% - 7.93% 3.74% 1.98%
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Statements of Income (Non-Consolidated) JR-EAST
(Bf7:10/8M)
(Uhillon)  2017.3 | 20183  2019.3  2020.3  2021.3 20223  2023.3 20243 20253  2026.3
EEUINLS
B evenues 20688 20932 21133  2,061.0 11841 14241  1,765.5  1,987.2  2,077.6  2,225.7

PEEHEINA

e i Railway Operations 1,089.5  2,010.6  2,028.4  1,969.2  1,090.5 12547  1,608.3  1,848.1  1,932.2  2,020.4

BEEEZEUNA

o onoe fom Other Operations 79.3 82.5 84.8 91.8 93.6 169.4 157.1 139.1 145.3 205.2

EHEER
B - Expenses 1,680.1  1,698.1 17214  1767.0  1,662.6  1,573.7 16745  1,733.4 18116 19237

A&

S el Expenses 462.1 456.2 449.9 444.4 388.8 369.3 394.6 406.5 406.2 432.1

&

T sonnel Bxpenses 741.6 764.3 790.0 831.1 773.0 691.3 769.1 812.2 875.3 937.0
BT 58.5 60.8 66.1 64.5 56.4 61.4 91.3 86.0 83.4 84.2
Energy
BHEE
iR 287.9 297.7 301.1 302.1 292.7 245.4 256.3 273.6 316.3 3326
a‘fgf 395.1 405.7 422.7 464.4 4238 384.4 421.3 452.6 475.5 520.1

HABEERE

o JRTT, ctc. 88.0 87.4 84.7 83.3 82.9 84.7 84.3 83.8 83.5 80.0

J\Z

_*rﬁa*fe@"* 94.4 94.3 97.5 100.6 96.4 98.8 104.4 109.2 1135 124.1

”Sm‘é*.”gf 293.8 295.7 299.2 307.4 321.2 329.4 322.0 321.4 332.8 350.3
epreciation

= lEA _ _
o ncome 388.6 395.1 391.8 294.0 478.5 149.5 90.9 253.8 266.0 302.0

SN

S o Income 27.5 32.6 30.4 31.6 28.4 41.1 27.0 27.1 34.2 44.2

=HEHNER

S a Expenses 74.5 68.8 67.5 65.5 67.6 69.3 71.9 78.6 83.7 92.0

RERZE _ _
e ncome 341.6 358.9 354.8 260.1 517.7 177.7 46.0 202.3 216.5 254.1
|

FERlFlES . 52.4 29.8 76.1 60.8 45.3 57.2 97.8 42.9 44.3 84.9

Extraordinary Gains

FRIRE 49.4 35.7 77.5 103.5 161.7 73.2 72.6 36.6 57.9 82.8

Extraordinary Losses

G NG TEaS

R e 344.6 353.0 353.4 217.4 -634.1 -193.7 71.1 208.6 202.9 256.2
e

ﬁi’?ﬁﬁﬂﬁ 243.3 247.0 251.1 159.0 -506.6 99.1 52.4 146.6 152.6 197.0

E1:2022 LRI S ESEER

Notel: The new accounting standard for revenue recognition has been applied since FY2022.3
$£2:2025. 30K (%, SR PR GEEREN S BRI CEE
Note2: Since FY2025.3, the business of rent of the space under elevated railway tracks has been reclassified from the Railway Operations to the Other Operations.
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Passenger Revenues JR-EAST
(10f8F3)
(¢bilion) 11630  1,179.2 L1902 4 4604 1,163.9
1,200 R . o ' . 0775 1,120.2 -
’ ././
956.3
1,000 /

—m IENR °

Shinkansen 812V
26.5
800 f—

o TESRA RIS 584.3 588.1 597.1 £65 5 ¢ c374 583.3 617.4
Conventional Lines . ——O
(Kanto Area Network) 600 ) 4219/0/0

TERIRZ DA 400 U
Conventional Lines 258.0
(Other Network) 89.6 °
200 68.7 69.2 69.2 67.0 ./43 . 53.5 61.5 65.2 67.0
38.0 :
0
(%%lﬁﬁﬁg 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3
SEERINA AF
e 1,816.2 1,836.6 1,856.7 1,792.8 954.3 1,113.2 1,431.7 1,676.5 1,768.8 1,848.5
Fa ]
o ter Passes 498.4 503.0 506.3 509.4 379.2 378.0 391.5 417.8 428.4 437.7
T
o uter Pacses 1,317.8 1,333.6 1,350.3 1,283.3 575.0 735.2 1,040.2 1,258.7 1,340.4 1,410.7
e
o 584.3 588.1 597.1 565.5 189.6 258.0 421.9 537.4 583.3 617.4
T
o ter Passes 23.8 24.2 24.6 25.8 20.9 20.2 21.2 22.5 23.6 25.4
T
e uter Pacses 560.5 563.8 572.5 539.7 168.6 237.8 400.7 514.8 559.6 592.0
g
o onal Lines 1,231.8 1,248.5 1,259.5 1,227.2 764.6 855.1 1,009.8 1,139.1 1,185.5 1,231.0
Fa]
e ter Passes 474.5 478.7 481.7 483.5 358.3 357.7 370.3 395.3 404.7 412.3
T
e uter Pacses 757.2 769.7 777.8 743.6 406.3 497.4 639.5 743.8 780.7 818.7
EES
R ren Network 1,163.0 1,179.2 1,190.2 1,160.1 726.5 812.0 956.3 1,077.5 1,120.2 1,163.9
Fa ]
e ter Passes 456.0 460.3 463.3 465.2 342.8 341.7 354.1 378.8 388.1 395.7
TS
e uter Pacses 707.0 718.9 726.9 694.8 383.7 470.3 602.1 698.7 732.1 768.2
z0ft
S Network 68.7 69.2 69.2 67.0 38.0 43.0 53.5 61.5 65.2 67.0
Fa]
o er Passes 18.4 18.4 18.4 18.2 15.4 16.0 16.1 16.5 16.6 16.5
TS
e uter Pacses 50.2 50.8 50.8 48.8 22.6 27.0 37.3 45.0 48.6 50.5
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Traffic Volume JR-EAST
(BRAFO)
(million passenger kilometers)
120,000 06315 107,497 108,252 107,341
o o o 99,232
100,000 : 93,387 96[22——.
_'-¥ﬁ'§$ﬁ‘$ 86,356 ./.
Shinkansen 76,783 0/
80,000 2,795 ./
./
== TERIFRHRE
Conventional Lines
(Kanto Area Network) 60,000
. ERIRTOM 44 509
onventional Lines 22 679 23 735
(Other Network) 23,176 23,371 23,742 22,524 21,230 ' ’
0 16,494 —
20,000 N%O 10,384 o— 5,338 5,295
5,605 5,617 5,603 5,519 o e 22 4,626 5,083
0 3,804
(B HEAAFO)

(Million passenger kilometers) | 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3
BEHLE aE 135,098 136,486 137,598 135,385 84,550 91,250 107,477 119,701 124,308 128,263
Traffic Volume ’ ’ ’ ’ ’ i i ’ ' ’

=
o uter Passes 75,031 75,653 76,092 76,675 57,140 56,179 59,027 61,908 63,284 65,174
EHS
Non-Commuter Passes 60,066 60,833 61,506 58,710 27,410 35,071 48,450 57,792 61,024 63,088
iﬁﬁinsen 23,176 23,371 23,742 22,524 7,950 10,384 16,494 21,230 22,679 23,735
=
Commuter Passes 1,754 1,781 1,813 1,909 1,531 1,473 1,563 1,670 1,758 1,885
EHS
Non-Commuter Passes 21,422 21,590 21,929 20,615 6,419 8,910 14,931 19,560 20,920 21,850
TERIR
o T 111,921 113,114 113,856 112,861 76,599 80,866 90,983 98,470 101,628 104,527
=
Commuter Passes 73,276 73,871 74,278 74,766 55,609 54,705 57,464 60,237 61,525 63,289
EHS
Non Commuter Passes 38,644 39,243 39,577 38,094 20,990 26,160 33,519 38,232 40,103 41,238
(B
Kanto Area Network 106,315 107,497 108,252 107,341 72,795 76,783 86,356 93,387 96,290 99,232
EH
Commuter Passes 70,202 70,800 71,215 71,720 52,995 52,049 54,766 57,474 58,757 60,516
EHS
Non-Commuter Passes 36,113 36,696 37,036 35,620 19,800 24,733 31,590 35,912 37,532 38,716
Z0fts
Other Network 5,605 5,617 5,603 5,519 3,804 4,083 4,626 5,083 5,338 5,295
EH
Commuter Passes 3,074 3,070 3,063 3,045 2,614 2,655 2,697 2,763 2,768 2,772
EHS
Non-Commuter Passes 2,530 2,547 2,540 2,473 1,190 1,427 1,929 2,319 2,570 2,522
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Indicators Related to Railway Business JR-EAST
2017.3 | 2018.3 20193  2020.3  2021.3 | 2022.3 = 2023.3 20243 20253 | 2026.3
TR reportation Revene SOBR 48162 1,836.7 1,856.7  1,792.8 9543  1,113.2  1,431.7  1,676.5  1,768.8  1,848.5
AR, el 6.0 6.2 6.3 6.6 6.5 6.2 5.6 5.3 5.6 6.6
A o R EIE 167.1 167.6 165.3 169.7 129.6 135.2 170.9 166.1 157.8 165.2
R JOBR 49895 2,010.6 20284  1,969.2  1,090.5  1,2547  1,6083  1,848.1 19322  2,020.4
AN 597.4 602.6 611.6 579.9 202.3 272.0 437.4 553.7 598.3 -
R e 1,349.1  1,366.9  1,375.7  1,348.4 859.8 954.0  1,136.7  1,249.8  1,287.1 -
B s (1OBF) 1,641.5 1,656.0 1,676.0 1,715.1 1,605.1 1,508.5 1,605.3 1,650.1 1,726.1 1,795.4
il 384.0 383.9 385.3 378.5 357.0 349.4 371.8 386.7 406.4 -
R ol Lines 12145  1,230.9  1,249.5  1,295.7  1,219.9  1,1304  1,199.3  1,2188  1,272.8 -
R come (Loss) (oBF) 347.9 354.6 352.4 254.0 -514.6 -253.7 3.0 197.9 206.1 225.0
il 213.3 218.7 226.2 201.4 -154.6 -77.3 65.6 166.9 191.9 -
R ool Lines 134.5 135.9 126.2 52.6 -360.0 -176.3 -62.5 31.0 14.2 -
R ey SOBP) 47777 48583 49412 50532 51513 51771 51905 52643 53163 53846
il 1,989.3  1,969.6  1,951.3  1,926.9  1,909.0 19103  1,906.6  1,917.5  1,922.6 -
R e 2,788.4  2,888.7  2,989.9  3,126.2  3,242.3  3,266.8  3,283.9  3,346.8  3,393.7 -
R Railvay 0.42 0.41 0.41 0.39 0.21 0.24 0.31 0.35 0.36 0.38
e (10 279.0 279.7 283.6 290.0 298.8 304.2 297.7 298.1 309.5 314.4
ik 80.3 76.9 74.2 72.7 72.3 74.5 71.7 75.8 78.5 -
R e 198.7 202.8 209.4 217.3 226.4 229.7 226.0 222.2 231.0 -
D Kilometers o 7,457 7,457 7,401 7,401 7,302 7,302 7,302 7,302 7,302 7,302
ik 1,194 1,194 1,194 1,194 1,194 1,194 1,194 1,194 1,194 1,194
R ol Linee 6,263 6,263 6,207 6,207 6,108 6,108 6,108 6,108 6,108 6,108
BRI lometers hoveaikm) 5 326,213 2,333,226 2,343,581 2,333,841 2,304,796 2,249,414 2,211,088 2,247,969 2,251,514 2,272,176
am 546,154 553,921 564,517 561,468 538,179 506,386 493,528 532,998 545760 555,985
R e 1,780,059 1,779,305 1,779,063 1,772,372 1,766,616 1,743,028 1,717,560 1,714,971 1,705,753 1,716,191
A passengers (Thowsand pece) | 6,411,348 6,488,122 6,549,424 6,507,157 4,536,596 4,793,755 5323619 5697444 5,867,603 6,034,303
et Pascee 3,948,555 3,993,670 4,030,111 4,073,492 3,082,203 3,044,111 3,184,088 3,331,650 3,404,254 3,487,035
R er Pasees 2,462,792 2,494,452 2,519,313 2,433,664 1,454,393 1,749,643 2,139,530 2,365,793 2,463,348 2,547,267
ot e g T o o ot e the L6t Shinansen and conventional ines.
lxlioztezzozssmigﬁioi%Ft%éﬁs?ﬁf%f%g?E?ﬁ%ﬁa:c%%nder elevated railway tracks has been reclassified from the Railway Operations to the Other Operations. 53
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List of Lifestyle Solution Properties (Major Shopping Centers) As of the end of March 2026 JR-EAST
os% eei B 5% STEEE | mEs |
Property Name Leasable Space | Shops | Opening Property Name Leasable Space | Shops | Opening
Grart Yook 2 seson| 45| somo e Mamach © asort 2 052
el T 3710m 30 20139 tekuteBA%L W o030m 36 20214
anJA}ge_ - T 3130n 18 2001.12 ﬂﬁﬁﬁ%miya M 24200m 260 1967.10
gr?:s?aﬁ_fo T 9,520m 150 2007.10 iﬁﬁéﬁ%asenju ™ 16,500m 189  1985.3
g‘r?r?ségMﬂgrﬁuchi ‘; 3,130nd 35| 20178 )Ll(JEIVI;I?\I\il%%kebukuro '; 18,500n1 171 1992.6
oA M os30m 73 20053 S BRI o ® 11,300 121 2011.10
eIC:l\jt:eL_OEﬁjlsl;gﬁ;i T o0om 16 20207 ibﬁf,fgihimuku ™ 20,700m 255 19763
gcft:é_srﬁ;jgawa T 3570m 93 2005.10 NSFLAL " 19,100n 245 19645
cauts Tochikdwa T 46%n 71 2007.10 e " 24,5000 229 1982.10
ccute Npport L seont) 28| 20083 LOMINE Yokohama M 1s000m 164 198011
Tra— bt ® 402n 68 20113 ST i #gioom 74 1999.9
ectto Apabara T ootomi 23 20254 iﬁﬁﬁ%mkubo ) gs00m 113 1981.9
i;AiﬁjCigi?rﬁzgﬁseibashi M 102nm 9 20139 VRREER s M 3700m 11 1987.2
i:fti_Egﬁ'?OT\lJSii):ya T o200 13 2019.11 ﬂﬁﬁ'ﬁawagoe ™ 2,700ni 14 2004.2
eIcféEEﬁﬁﬁﬂffma = 410 5 20208 NN oandE ®7800m 95 2016.3
gﬁé;gﬁgﬁiﬁgﬁﬁ W eaom 5 20208 NEwoMantgs ¥ 13800m 117 20206
elcfféEE?@Lﬁﬁiﬂ = 490ni 8 20208 NEwoManzts ® 6o0,000n 165 20253
gcﬁtiggﬁgkysifnﬁﬁhi To77om 14 20223
Ta HImoL B i 1
:jelrr_e}lngl);wa M o1seom 11 19972
ﬁiﬁéﬁ‘:zwot ® 1340m 14 19915 Pivol
ﬁi‘éﬁnﬁg Pivot ™ g160n 23 1997.4 Efr
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List of Lifestyle Solution Properties (Major Shopping Centers) As of the end of March 2026 JR-EAST
)i BfIFIaEmE | EEE FEES i BIFIREmiE | EEE FEES
Property Name Leasable Space | Shops | Opening Property Name Leasable Space | Shops | Opening
ThLUELHE # . FEE/N A 1 H
atre Ebisu ~ 17,630m 144 1997.10 Utsunomiya PASEO i 7,220m 83 1974.11
ThLBEE # : JAVIZININ] # :
atre Meguro = 6,720m 70| 1967.11 VAL Oyama ~ 5,710m 35 1978.7 V
= q \ 3 A 2
THRUERSE ® 12920m 195 1969.12 IOV " 4100m 27 1987.3
atre Kichijoji = VAL Koga =
T U f : EUML— by :
atre Kawasaki - 27,110m 213 | 1958.12 Montres = 19,770m 64 1982.4
s EVREPRY . .
PR M 20,970n 102 1984.9 7RG M 960m 70 1987.4
atre Omori = AZ Kumagaya = [
THRLAIHET # jo,580m 79 1993.3 I—TAh&EE #4030 37 2010.12
atre Oimachi = E'site Takasaki =
7 = A\ A\ | 2
7hLall M 5o0s0ni 20 20043 ol " y5000ni 85 1985.3
atre Shinagawa = Excel =
7 RLAKSER # 400m 41 2005.6 IO % 10370m 38 20115
atre Akihabara = Excel Minami = !
7L LS # : PR b :
Stre Ueno — 6,580m 60| 2002.2 CIAL Yokohama — 5,260m 62| 2020.6
ThLE # : 7 JURKRHET .
atre Takeshiba = 7900m] 25| 20206 CIAL Sakuragicho ~ 3840m| 34| 20147
Ea%Z N # : I7IVEBR s
atre Matsudo ~ 6,760m 90 1977.4 CIAL Tsurumi —  6,190m 60 2012.11
TRUBRSF # : P IVT SV RERME # .
atre Toride ~ 7,650m 40 1988.9 CIAL PLAT Higashikanagawa = >610m 20| 2009.10
ThLBR # 2 IPIVERE 4 :
atre Kameido ~ 13,390m 124 1978.10 CIAL Kamakura = 5403 11 2017.3
ThUEER # : SRNFETE # .
atre Shin-Urayasu ~ 7150m) 59 1993.2 LUSCA Chigasaki W 12,440m 120 19854
7hLEa # : SZANFHR .
atre Yotsuya ~  1,540m 19 1990.9 LUSCA Hiratsuka — 15,050m 144 1973.6
T7hU#EH # : SZHINHIR .
Jtre Urawa "~ 5500m 45 2015.11 TUSCA Odawara " 6140nm 74 2005.6
VNN # : SANEE # :
atre Ofuna - 1,690m 26 2006.2 LUSCA Atami _ 2,610m 33| 2016.11
=18 3 N 2
7 RUASIRET . ™3 330n 10 1993.2 nonowaEERF L 770m 16| 2012.9
atre Shinanomachi = nonowa Nishikokubuniji =
TrLAKRHE # . nonowaXEiE # :
atre Gotanda ~ 1,530m 10 2008.3 nonowa Musashisakai ~ 1,020m 8 20135
PhLT Hibi . ysgoni 15  2008.7 nonowasNEF M p0s0ni 17 20141
atre vie Tabata = nonowa Higashikoganei =
ThLT 1548 . yetomi 21 20103 nonowal@\EH % 4350m 35 2009.9
atre vie Sugamo = nonowa Musashikoganei =
TRLI A= % 3340m 46 1999.10 nonowallz % 5s500mi| 39 2015.4
atre vie Mitaka = nonowa Kunitachi =
T LT« RAPEF # : 25 b 2
atre vie Higashi-Nakano - 1,240m 10 2012.8 FESAN = 14,560m 155 1981.4
ThLI1 KR : TILA # N
atre vie Otsuka - 3,780m 35 2013.9 ALS = 3,180m 16 1986.7
TP LR # : [ # .
PLAYatre Tsuchiura —  7,340m 17 2009.7 Topico = 3,450m 46 1961.9
OIMACHI TRACKS :
OIMACHI TRACKS - 17,040m 81 2026.3
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As of the end of March 2026 JR-EAST

Beans Noborito

n

fesk e W 5% EBATRER | Ews |
Property Name Leasable Space |Shops| Opening Property Name Leasable Space | Shops | Opening
E;?E@fubmji M 4o560m 88 19893 Mo M 10930m 101 1985.4
CHLE Hathio © soeoni 159 108311 MIDORI Motsumoto 9 suoni 35 19787
EEL/ngﬁfajgﬁamihara I:\ 5,160 22| 1997.11 gﬁ;i)g@nﬁd\ai '; 30,470ni 306 1978.3
gEl/L?OEIQisIhﬁachioji '; 1,240n 11 1997.2 g—éé\li}lgfk%shima : 8,730mi 73| 1988.6
gEl/LEJ—CTEfu “r‘- 5,840 48| 1985.10 g—%//\\l‘:}ngoBrliJj/ama ’; 9,850ni 78 1982.7 S' I:r] l
g&fw’“a%%oféiuikawa T 25820n 138 1999.4 ?_ﬁ?@nﬁigata " sgioni 61 1993.11 =
Sﬁﬁﬁ'&%off?ata ® 17350n 168 196212 GRANDUO g_ﬁ\? lf\fvgili ™ 1,270m 11 2023.1
ERCnEAN ¥ g903m 85 196111 TERMINA S’%ﬁ)—gﬁa ¥ sosom 73 19727
;\oE'éIIE:'ﬁiba ™ 23,960m 231 1963.4 th‘; ’gi_lﬂi'llawa " 108700 116  1972.9
I/D\OEURIIEEIiige T 4240ni 24 19815 ;:,’?;\ﬁ’t})ﬁiwata " s5500m 65 1972.10
I/D\EURIIEE;\ITsﬁ Chiba T 3450n 15 19824 ;,‘;’pi_f’fﬁbashi ™ 9,240ni 94 1972.11
géé%ﬁ(%ﬂiéwahama T 740m 8 20117 §£§7g§ﬁﬁl ™ s40ni 8 2018.3
gééiﬁ%n%aigiaigan T L1550 4 1996.10 ;’;ﬁ‘jﬁ;ﬁma 1520 11 2023.10
pULRER W 7g0mM 17 2005.11 EYAPEAE M 6330m 34 199111
géJRIIé;EéiﬁEEMakuhari T 5560n 27 20139 BE;;Z}Z? " 2,750n 6 1995.4
I/D\DEURIIEE;\I,Eiiﬁfunabashi '; 2,580ni 29 20051 Ee;r?sxl;/lﬁjgﬁfﬂrawa '_; 4,850m 45| 1987.6
Focade Mobar T 225m| 13) 19907 Seant Yonchonmach M 2te0m 6 19893
B wor o CSTE P s 1 203
Laot\;ﬂ\j A ™ 5950m 38 1986.5 Ee;js;ﬁlfgya ma ™ 1,460m 18 1985.11
BLoviNA W 4270 21 20244 &LOVINA E_oxmmaR ® 3es0m 25 2000.9 -ﬁ Beans
foﬁ%:i)?\ffrﬁﬂikan T 1060m 18 201012 E;:Séﬁﬁiﬁgita " 1780m 23 1989.7
ELJIE;_E ™ 3000n 22 19824 E;éﬂfé%gsa " 2690m 19 19915
ggc‘i)‘i;",ﬁﬁita # o6110m 156 2024.3 E-Za ¥ 12350m 44 2000.4
ES&%",?;?aoka T g7eoni 70  1980.7 CQCQLQ Ee;n’s;fnjian ™ 2610m 27 1996.11
o T wa " 2,500m 18| 1984.12 E;:ﬂg%;? ' 4450m 39 19673
E—U2XBR " 920ni 13 2006.12
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As of the end of March 2026 JR-EAST

Akasaka JEBL

n

* hbFEEEDOHERE
* Joint ownership with other companies, etc.

TEEx HEPRTEITR BT i SEPRTEIRR BT
Property Name Total Floor Space Completion Property Name Total Floor Space Completion

OIMACHI TRACKS 2 2e7000m 20263 SR TOKEU Heguro Buling * " sy00m 20023
BT —~OIAIT, F UoES-2 . } JREEFTEIESRARET L N 1o 000ni 20011
TAKANAWA GATEWAY CITY ": 208,000m 2026.3 JREAST Re“:al Estate Kinshicho Building = ’

BT koI ome I USIES—T (=2 553) A f?ﬁéﬁﬁﬁj'ﬁdmg " 60,200n 1997.10
TAKANAWA GATEWAY CITY "~ 460,000n 2025.3 FIVHA—Z | * M 34 000m 1997 5
THE LINKPILLAR 1 (NORTH-SOUTH) ARCA EAST * - 34,

3’5 ﬁiﬁﬁgcﬁﬁ’c BUILDING 9 38,700ni 2022.3 ﬁ,ﬁijEBBLL ™ 1,600 1996.3
ajsjll(lgjvz;; Tquer “ '; 137,000 2021.4 jsézaDNﬁ_s)r:guchl Buiding I @ 550n 1994.7
R S bAT EAaT GATE BLDG. T 25230m 2021.2 RIERIIEL Building M 17,700n 1993.2
R AOKORAMA TOWER = 97.770ni 2020.3 SOUTH GATERE 0 " 17,000 1993.2
VﬁVjT_EiS_éE’g“ba = 62,300nd 20201 Q(Ew'—jrggiﬁﬁ gLi)leA*BUILDING * . 142,000m 1992.5
iﬁléﬁz ég;x;gy%TSéKUARE * % 181,000 20199 ;slr}ait—iﬁggcl{ri Building " 1400m 1992.4
;sg;\tg::rlqijﬁ%gs)rlﬁn* Building * = 30,620ni 2017.4 f?ﬁﬁ@%sﬁgucm Buiding ™ 3,200m 1992.3
f?ﬁ?ﬁﬁé@’ﬁsaum * T 11,580m 2016.8 ﬁi’;ﬁ{%ﬁ'{muku JeBL M 4670m 1990.8
fsiﬁl-ﬁl\:uilj FAp—— 111,000 2016.3 g:ﬁjaE?ELBL ‘ “ 22000 1990.2
;sjgfﬁauﬁi)n?miguchi Building T 22,900m 2013.7 iifii‘fgégi;;t@{kimae Building " 8,630m 1989.6
ﬁsﬁig%ﬁfssgbashi Building = 28,500n 2013.1 ?ﬁiﬁ:ﬁgﬁifmndmg - oooni 1988.7
;sﬁﬁg%)sbhinjuku Building "~ 58,000ni 2012.6 mwiEBL - 3,000n 1986.3
S SOUTH SOWER * - 140,000 2007.10 SoaJEBL M 1,730m 1982.2
U S pLAZA . 9,300n 2007.10 ARE ‘él;”dmg " 7,300 1977.7
A, " 78,280n 2007.3

Ltii?i?dja’;;‘ﬁlace : 6,000 2007.1

3R Shinagawa Eact Buiing M ezzaom 20002

AIRJEBL ™ s5,050ni 2003.2
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List of Lifestyle Solution Properties (Hotels) As of the end of March 2026 JR-EAST
5 EREE S it EREE GBS
Property Name Rooms Opening Property Name Rooms Opening
AT IVXRORIS 805| 1985.6 e o =
HOTEL METROPOLITAN TOKYO IKEBUKURO : RRAT—Y3VRTI 150 1915.11
REILXRORIY Y TREVS 666 1985.6 THE TOKYO STATION HOTEL
HOTEL METROPOLITAN EDMONT TOKYO :
RFIARORIS Y AOA ZLER. A—RYST ALYy
HOTEL METROPOLITAN TOKYO MARUNOCHI 339| 2007.5 ﬁesmff[(‘yf A:’tjo;raph %;ection 265 20204
AT IARDRIS Y KHBITMS VIR 285 20263 '
HOTEL METROPOLITAN OIMACHI TRACKS TOKYO : "o )UBAT HiE
RFILXRORIS PR 237| 2023.10 HOTEL B4T TABATA JR-EAST 99| 2023.11
HOTEL METROPOLITAN TOKYO HANEDA ’ RTIVBAT 73 2023.7
RTIWXRORIS D I 304| 20205 HOTEL B4T AKABANE JR-EAST 46 )
HOTEL METROPOLITAN KAWASAKI : RTILBAT LWh= 227 2023.1
RTIVXORIS Y GE 138 20204 HOTEL B4T IWAKI JR-EAST )
HOTEL METROPOLITAN KAMAKURA RTIUBAT FtE 26| 2026.2
RTIWARORI S SV EFHERD 157 2017.6 HOTEL B4T KAKUNODATE JR-EAST )
HOTEL METROPOLITAN SAITAMA-SHINTOSHIN ) IR — AT —NER
T ILARORIS Y Sl o 80 2004.2
HOTEL METROPOLITAN TAKASAKI 141 1982.4 :_Otel Erjam Gate}\;a;an;a 5
RFILARORIS Y RS RFIWRU—LT =R PRV
HOTEL METROPOLITAN NAGANO 235 1996.11 Hotel Dream Gate Maihama Annex 80| 2017.12
RFILXSORYS Y & RTIV D7) —FHEERN
HOTEL METROPOLITAN SENDAI 295| 19887 Hotel Familio Sado Aikawa 30| 19996
RFIXRORIS Y LE1—Z wTI JAIOO0-088 i
HOTEL METROPOLITAN SENDAI EAST 282| 2017.6 Hotel Folkloro Takahata 26| 1997.10 rI'
RFILXRORUS Y 1L R"TIL DA o0O—0O7eE5EM HOTEL
11 1993.11
HOTEL METROPQLITAIEI YAMAGATA 6 Hotel Folkloro Hanamaki Towa 35| 19983 FANILIO
RTILXSOR) S \LIfEEEE 108 2020.11 KTV DA oO—-0=EER 113 2015.3
HO_TEL METROPOLITAN YAMAGATA SOUTH TOWER Hotel Folkloro Sanrikukamaishi )
RTILXSORI S BEE 191 1981.4
HOTEL METROPOLITAN MORIOKA :
MTIVXPORIS Y B2 —0127 121 1996.5 R e nodate 6| 20203 @
HOTEL METROPOLITAN MORIOKA NEW WING : Fand
RFARORIS > FKE =
HOTEL METROPOLITAN AKITA 115 1986.7
RFILXSORIS Y #EB/—R 91200 132 2021.5
HOTEL METROPOLITAN AKITA NORTH WING ANNEX :
RFIARORYEY TUS7 Al 288 2021.8

HOTEL METROPOLITAN PREMIER TAIPEI
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List of Lifestyle Solution Properties (Hotels)
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As of the end of March 2026 JR-EAST

JR-EAST HOTEL METS YOKOHAMA

JR-EAST HOTEL METS SAPPORO

iiEss BREH EEES HEE% BREH FEES

Property Name Rooms Opening Property Name Rooms Opening
ggi/??rﬁgﬁfywl‘ééﬁmsum 186 2001.11 ﬁﬁfﬁﬁgﬁ‘%ﬁ%mMA SAKURAGICHO 274| 2020.6
;EiEstrﬁg)TbEfyM‘éT?ﬁEnRo 95| 2003.10 %Ei?ﬁﬁgﬂ%ﬁ‘yl\/;éT)?{/I?ZE)NOKUCHI 100) 20004
gsiﬁlﬁﬁ;ﬁ‘ﬂ@a?@m@om 153 2009.9 ggiEstrﬁgTﬁ‘%TgiiﬁﬁﬁaRA OFUNA 156 20024
ggiffrﬁg}#g‘aé@fﬁmmm 196 2019.10 gEiESZFFTiS)TI?E}If‘yN;;JET)\?*SRAWA 62| 199611
;Eiiﬁﬁgﬁg‘ﬁéégﬁm DA 165| 20203 ;Ei?s?’n:igﬂéi‘ifl“éT%ﬁilNABASHl l61] 2018.2
o i
JRERAARRTILAYY HER 05| 1994.7 JRERAARRTIVAYY U7 HERERW 229 20243
JR-EAST H(_)TEL M!ETS MUSASHISAKAI JR-EAST H9TEL M\!ETS EREMIER MAKUHARITOYOSUNA
;Eifs%grﬁ?#ﬁ‘yw;és?cﬁ(wuml 75| 19965 ggﬁéEstrﬁ?rbEf ‘pé_rﬂg T/IEO 102| 19973
;Eifﬁﬁg'}l'lglf‘yl\/l‘éTlSL{{A(‘ZHlKAng 130| 2008.10 gEiESZFFT%)TIgC‘K/I\ZTEJ;—?JBT%SUNOMIYA 158 20123
ﬁfi@rﬁi&#ﬁ@éi?ggﬁﬁz SHINKIBA 189| 2019.11 ;EiESZFrﬁE)TDET‘p‘ZEEAGAOKA 122| 19997
ggi/??rﬁg}TbEfywl‘éTﬁsﬂfKABANE 120| 20055 ggiffrﬁgﬁ‘%é;ﬁnmm 197| 20134
;Ei?ﬁﬁg'}rléfyl\’l‘éTjsqﬁMORl 199| 20229 ggﬁ?ﬁtg#ﬁﬂé@%uwsmm 129| 2006.2
;Eifﬁﬁgﬁffylvl\é#ngWASAKl 151 19974 ?ﬁfﬁﬁg%ﬁﬁ% J_K:ITAKAMI 121) 19997
;Eiffrﬁgﬁg‘aéféﬁ%mm TSURUMI 111] 2010.10 ?ﬁffrm%ﬁé@ EACHINOHE 82| 2002.11
REEFFRTILAYY B 174 20206 IRRERIRT I X0 AR 204 2019.2
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https://www.jreast.co.jp/company/ir/

English
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