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Summary of Segments and Businesses JR-EAST
JELTE S Tl - T —E XX ANEfEE - IhvT ) EESEX Z (D
Transportation* Retail & Services* Real Estate & Hotels* Others*
FEHRR UTF—Ib TEERE &R Suica- &R/
Shinkansen Retail Real Estate Ownership Suica and Finance
and Utilization v .
Eﬁfﬁntional Lines Z:d%ert‘lcfﬂlin and Publishin T ENELER gﬁfﬁﬁs Railway
. 9 9 Real Estate Rotation .
INX . o ITRIVF—
Bus i) YRIAIN Energy
Overseas Real Estate Management
ST 25

Railcar Manufacturing

Construction

X7 X MEREDBIRICE T 2R | [CED<XS

* Classification based on “Accounting Standard for Disclosures about Segments of an Enterprise and Related information”

W= 3N (B4 10180)

Operating Revenues (¥ billion)

\

W= (B4 10/5M)

Operating Income (¥ billion)

WEE (87 108M)

Assets (¥ billion)

10,174.2

XN TOHUEIF2025F3 AHAZEE
All figures are actual results for FY2025.3

XERNIE - BEDGHRRES I XD NIE
DEENR—HBUBL\DIE, AEREICLDED
Total operating income and total assets do
not match the sum of each segment's
figures due to adjustments.

= &
Transportation
E-—EXR
Retail & Services
= REpE-IRTIL
Real Estate & Hotels

= ZAh
Others 4
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Operating Areas
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Operating Areas IRILEE
JR Hokkaido

[
ALIR
Sapporo

JRERBF
JR East
IR L
JREEA AW IR Central .'%t)’l}(!yo
JRWest Ogka @
ot Nagoya
E‘Eﬂ Takamatsu
JRIE
Fukuoka 32" Shikoku
JRFLM
JR Kyushu

BEALKICHETDIHAEXT 7 DERNRERE

Gross Prefectural Product of Operating Area in Japan

JRERAFEETT %
JR East’s Operating Area *

48.10/0 51.90/0

i RREEE (2021 FERER)

Source: Prefectural Economic Calculation (FY2022.3 Cabinet Office)

X HUERETU7 EHE &FE ERE MER IIFE. BER. ZRE. AR HER. BER. TEE.
R, )R FHRR. ILHE, REFR. #EE
* JR East’s operating area (prefectures): Aomori, Iwate, Miyagi, Akita, Yamagata, Fukushima, Ibaraki,
Tochigi, Gunma, Saitama, Chiba, Tokyo Metropolis, Kanagawa, Niigata, Yamanashi, Nagano, Shizuoka
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Railway map
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FTERR KRR SLEFTOMDHES

Changes in Operating Kilometers in JR East (Shinkansen and Conventional Lines)

WS EETOBOHER GReriR - FEKHR)
Changes in Operating Kilometers in JR East
(Shinkansen and Conventional Lines)
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WEREHR

Shinkansen
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S

Conventional Lines

6,207km
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WEERY T —ODEEE

History of Railway Network

JR-EAST

MR DR

Opening Shinkansen Network

ERROE—RFIIY
Mode shift in Conventional lines network

it bR (Rm~L5)
1991.6 | Tohoku and Joetsu Shinkansen
(Tokyo - Ueno)

ILFZHERR (RS~ L)
1992.7 | Yamagata Shinkansen
(Fukushima - Yamagata)

L0073 TESTRE(ER~HE)

Akita Shinkansen (Morioka - Akita)

REFHTEHR (BB~ REF)
1997.10 | Nagano Shinkansen
(Takasaki - Nagano)

EEAR )~/ H) = —SREBRE
AW

Transferred to third sector in Shin-etsu
Main Line and changed to JR Bus Kanto
(Yokokawa - Shinonoi)

ILifzERERER (LIRS~ #EE)
1999.12 | Yamagata Shinkansen
(Yamagata - Shinjo)

FRALHEME (BERE~N\F)
2002.12 | Tohoku Shinkansen
(Morioka - Hachinohe)

RILAR (B ~/\F) &R EBE
Transferred to third sector in Tohoku
Main Line (Morioka — Hachinohe)

AR (\P~#HEH)
2010.12 | Tohoku Shinkansen
(Hachinohe - Shin-Aomori)

RILAR(NF~BFR) =REBRE
Transferred to third sector in Tohoku
Main Line (Hachinohe - Aomori)

2014.4

ERIRE I\ REGR

Changed to bus service in Iwaizumi Line

JEpERER (REF~ER)
2015.3 | Hokuriku Shinkansen
(Nagano - Kanazawa)

AR (RE~ETR)REBRE
Transferred to third sector in Shin-etsu
Main Line(Nagano - Naoetsu)

2019.3

ILER(EhH~ER)REBRE
Transferred to third sector
in Yamada Line (Miyako - Kamaishi)

2020.4

SULSBHR - RAERREREERDFELL
Abolished railway operations on the
Kesennuma and Ofunato Lines

2022.10

RER ETOBARDEA

Changed to “scheme of separating
infrastructure and operation”

in Tadami Line
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Population Data JR-EAST
WEREAOAOSS | WIBRHEEHAD
Population Concentration in Tokyo Metropolitan area Ij(?S[:;uIatlon Projection (2020%=100) (Comparison scale: Year 2020 = 100)
100.0 (‘ﬂ%ﬁ:
® o -
95.0 T~ .o =
—— [E (%) S
Japan (actual figures) o< -
90.0 —o— BRI (EH) . : =~ -
Tokyo Metropolitan Area (actual figures) e _ -
— & — 2E(20235FHE) S
Japan (2023 estimation) ° -
85.0 FRE (202355 <<
Tokyo Metropolitan Area (2023 estimation) e
8o —4———m4—m4m""—mr—"—— 1 Yegr
2020 2025 2030 2035 2040 2045 2050

S8 AARD MR B R#EET A O (202353 B Bt =RE - AORIRERFZEAT)
Source: Population projection for prefectures, National Institute of Population and Social Security Research, Mar.2023
ERERGIRADBERE (2025F1 BHEHE)

Report on Internal Migration in Japan, Ministry of Internal Affairs and Communications, Jan. 2025

M3 AEHEDEAEBEHOHR

B EE RRE x Changes in the Net Migration in the Three Major Metropolitan Areas
2N Tokyo igrati
TOl_(yO . Metropolitan Area 200,000A Number of net migration
Metropolitan Area ==~ %0){,& Elzliéﬁs 300/0 E |
Other Area Japan (36,986 FA/ ngé’l@etropolltan Area
700/0 100% thOl’Jsand people) 150,000 Nagoya Metropolitan Area

(86,816 F A/ (123,802 FA/ KERE

thousand people) thousand people) 100,000 Osaka Metropolitan Area

50,000
0
¢ SR - SR, 0B SRR, TR , | | | | |
Tokyo Metropolitan Area (prefectures) ---Tokyo Metropolis, Kanagawa, Saitama, Chiba ~ ~0,000 Year
1990 1995 2000 2005 2010 2015 2020
e AO#EH(2024F108, #HEE) T ERERSIRAOBEIRE (2025F 1 BHHE)

Source: Current Population Estimates, Ministry of Internal Affairs and Communications, Oct. 2024 Source: Report on Internal Migration in Japan, Ministry of Internal Affairs and Communications, Jan. 2025 7
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N 1 A]
ExEF] IR
Railway usage
BB EEASDEE
Total Daily Average Passenger Use
e /Tkebukuro

1908 A(98BA)
1.90M(0.98M)

=HES
Takadanobaba
78 AANB5AAN)
0.78M(0.35M)

¥1&E/Shinjuku
33485 AN(1308AN)
3.34M(1.30M)

#=4/Shibuya
208 B A(63HBAN)
2.08M(0.63M)

HE/Meguro
52AA(18AAN)
0.52M(0.18M)

fut:::H %*i’\'tT—L\/\—
Source: Aggr
R ALLEDER%E

KWL, 2023 FERE
ADAT I THRR

( ) JRRBAD—HEIREAE

Daily Average Passenger Use on JR East

JR

JR-EAST

W3 AHTHEICS T BRRESBFRDHIEE

Proportion of Transportation Means in the Three Major
Metropolitan Areas

e | AR BEjEE HE_—#mE - HHEE  {F-F0M
L8 /Ueno Train| Bus Car Motorcycle  Bicycle  Foot/ Other
55BA@B3HBAN) &
0.55M(0.33M) -0 Weekday
*K%J?\T(kihabjakga E 36 3 12 1 15 34
53R AA428 oee
0.53M(0.42M) e ™35 | " .
e
° R /Tokyo AR 32 i 13 1 23 30
118 BA(81HN)
1.18M(0.81M) 0% 20% 40% 60% 80% 100%
AH Holiday
#18/Shimbashi ol I 7
T0BAN44BN)
0.70M(0.44M) gzm | 12 1 60 18 18
I:?E.Jll/Sh(inagaW;’a\ KR 26 21 1 22 30
83 BAAB5AA see
0.83M(0.55M) 0% 20% 40% 60% 80% 100%

it SEERTLERERE (20215F)

Source: National urban traffic characteristics survey (2021)

ate from official website of each company (FY2024.3)
7N

Note: Statlons with more than 0.5 million passengers per day are indicated by the size of the circle.
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B =t & DLLER

Railway Comparisons JR-EAST
W ABOS L BRE (2024.385) Wit ROBESHE DLE (2023.355)
Number of Stations with Large Daily Passenger Use(FY2024.3) International Railway Comparisons (FY2023.3)
R et 57 24 51 WExR+F0
. Operating Kilometers (é_;wﬁ;;mg
lHometers
IREE
JR Central o JR;E?“J; T:Ja;t 71?5?8246
RV Germany 33,468
TSR France 26,944
JJFE{EVVEeﬁ 7 (G 10~20AA/18&7zY FAUAUS. 34,439
100,000 to 200,000 passengers/day *hE China 112,072
IR 20~5075A/1E|357':U 42K India 68,043
IR Kyusyu 1 200’000 to 500,000 paSSengers/day 0 20,000 40,000 60,000 80,000 100,000 120,000
50~100AA/1BH7Y .i@%Aé (B FHA)
REXRO 500,000 to 1,000,000 passengers/da . :
Tokyo Metro 30 7 2 10075)\1«)U:/1E|357’:")p g Y Number of Passengers (million passengers)
gt More than 1,000,000 passengers/day JRﬁaz:gl_J]i ia;t — 5,323
Toei Subways K'Y Germany ! 1,737
TSR France 1,131
R PAUAUS. 24
Tokyu 1 21 AE China 1,895
1R India 3,519
0 20 40 60 80 100 0 1,000 2,000 3,000 4,000 5,000 6,000
. i/\ I-R_L\/\o_:“ ~
g:lcl)%rc%:* CL)\f%Eial WebsiteJOf each company .iﬁﬁljjikq:l:l
Passenger Kilometers . (B EHAFD)
a2 = = (million passenger kilometers)
W% 8571 DCOHHHE (/%) (2024.3 ) et
Volume of CO, Emissions per Mode of Transportation (Passengers) (FY2024.3) 1RYZ UK, 53,011
Ry Germany 76,475
J32X France 100,814
JREBFX 12 FPAUAUS. 8,232
JR East HE China 651,837
1VK India 590,217
ﬁ%ﬁ 0 200,000 400,000 600,000 800,000
Railway 4
JREEEA: 2023FE3A#/IRRAR
N2 IR East: FY2023.3 / JR East
Bus 63 ¥R 20235F3F4A / Office of Rail and Road

U.K.: FY2023.3 / Office of Rail and Road
R 2022F 12 B/ R VERGE

fize Germany: FY2022.12 / Deutsche Bahn AG
e =

Airplanes 94 TSR 202251288/ 750 AEH
France: FY2022.12 / Societe Nationale des Chemins de fer Francais (SNCF)
TARUA: 202298/ 7 L5 U CKESKERE#EHIZ A1)
EEL=IEEE U.S.: FY2022.9 / Amtrak (National Railroad Passenger Corporation)
Personal automobiles 127 FE: 2022612 AH/FEERINE
China: FY2022.12 / China State Railway
AR 2023F3F /1 U R EkE
0 20 40 60 80 100 120 140 India: FY2023.3 / Indian Railways
= o sv e 2022FF HASEIGERET. Amtrak Facts, Office of Rail and Road Facts
H#EELREE R—LR—IEMTUTIER Source: International Railway Statistics 2022, Amtrak Facts, Office of Rail and Road Facts
Source: Adapted from the Website of the Ministry of Land, Infrastructure, Transport and Tourism 9
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Trends in Leisure Demand

BEAEEFEERNRITER
Domestic Travel Trends in Japan
(BN
(10 thousand people)
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60,000 31,542 32,418
233 27,548
50,000 Zh
40,000
30,000
’ 32,566 32,333
31,299 29,105 31,162 13,271
20,000
10,000 1880
0

18,539

23,247

21,623

28,135

JR-EAST

BEAEEET 7RIERNRITE(%)
Domestic Visitor Rate by Region (%)

8
Hokkaido

Fup

JREREFERTU7
JR East’s Operating Area

24,681 Chugokus5,1

Pl
Kinki
15.9

29,314
FRER

Shinetsu

5.7

Hokuriku

2.2

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

BHERIT » BIRYRKRIT SR RAT - BB (2025548 BLF)
Source: Tourism Trends Survey
(2025.4, Japan Tourism Agency)

Overnight trips ~ One-day trips

HEL AT BOCHBERE_BERRRREE(2023F B

Source: Tourism Trends Survey (2023, Japan Tourism Agency)

WA EARITER WEABENEAT U7 RIERE (%) _
Inbound Visitor Trends in Japan Inbound Visitor Accommodation Rate by Region (%)
Bl:s>
(BAN) JuMl Hokkaido '%ojrfoku
(10 thousand people) o Kyushu
Shikoku 4 6.5
4,000 wm 07 04 -
Chugoku1 .5 IRRBFERTT
3,687 JR East’s Operating Area
3,000 3,119 3,188
2,869
2,000 2,403 2,506
1,973 plit_
Kinki
1,000 28.7
411 383 H
0 e
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Chubu EfEfER

L AAROBARET—9 (BARBIFENLRE)
Source: Japan Tourism Statistics (JNTO)

3.9 Hokuriku Shinetsu
= 2.6 e BARDEEHET T —% (2023F BABNELR)
Source: Japan Tourism Statistics (2023, INTO) 1 0
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RRDAFETR

Tokyo Real Estate Market Trends

e =3 IN
W17 HIEH (854 3/ A 5)
Average Office Rent (Unit: Yen / Monthly rent per tsubo )
* 1 tsubo is approximately equal to 3.3m
25,000
20,000
15,000
10,000 : : : : : : : : :

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

— R RIMX

Tokyo Business District Nagoya Business District

BEHECIRIMX KT R AKX

Osaka Business District

H: = REELKR A R—AR—IZMITUTIER Source: Adapted from the Website of the Miki Shoji Co., Ltd

RREIRIMX ERLS5X Tokyo Business District: Tokyo’s Five Central Wards
ZHEEIR MK EFE4#X  Nagoya Business District: Nagoya’s Four Major Areas
ABREIRZMX : FE 6K Osaka Business District: Osaka’s Six Major Areas

W T AN B EMMAS TR ER

Office Real Estate Price Index
300

250
200

150

JR-EAST
WD« REER 0
Vacancy Rate of Office (%)
(Percent)
10
8
6
~
4
2
O L 1 1 1 1 1 1 1 1 )
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
—RRE TR ZMX ZHBEIRZMK KR E DR Z X

Tokyo Business District Nagoya Business District Osaka Business District

(20105=100) (Comparison scale: Year 2010 = 100)

i

100 d

50
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
— R BHSR — KIRAF

e EESSES R—AR—IEMTUTHR Tokyo Metropolis
Source: Adapted from the Website of the Ministry of Land, Infrastructure, Transport and Tourism

Aichi Prefecture

Osaka Prefecture

11
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JR-EAST

2. EEER

Rz, FERR. /\ X EElmEE

Transportation
(Shinkansen, Conventional Lines, Bus, Railcar Manufacturing)

12
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FEHRE D R X

Shinkansen Business

WEEHE R Y b — 0 (K1)

Shinkansen Network (related to JR East Service)

HgRdtst

Shin»HakodaE)e—Hokuto

v,
HEBRORE o RARDER
Owner of Railroad Assets perator of the
Shinkansen
JRERBER o
JR East JRRBEF #En .
n- =
_ 5$ﬁ?i’ﬁ_5(i£)\ IR East Aomori OHachinohe
BRBERER BRI R R R IR A JRFGHA
Japan Railway Construction, JR West
Transport and Technology RIGEE A#z\ftaa o
I Ita
Agency (JRTT) IR Hokkaido o Motk
R
OShano
i 1Lt
Niigata Yamagata
(@] (@] o
e eneal
Joetsumyoko O#g% »
o *O o Fukushima
&R 1
Kanazawa Toyama
o R¥
Nagano
milE
o o Takasaki
B8
Tsuruga
r=
O Omiya
L&
8 Ueno
RN
Tokyo

JR-EAST
WETEHR D ESHRR R
Usage by line of Shinkansen <20(2F§fzﬁgzﬁsﬁgg
“’s"(##)lj iFi':]j\EﬁAE W?E{iﬁlﬁ))\
km (A/B) 10f&M
ﬁ% IZE'E Operating Average Number Passenger
Line Section Kilometers of Passengers Revenues
(km) (Passenger/Day) (¥ billion)
SRALETERIR RA~HEH
Tohoku Shinkansen | Tokyo - Shin-Aomori 713.7 57,540 369.7
LiRR RE~FR
Joetsu Shinkansen Omiya - Niigata 3036 45,307 137.8
FEPERTR AR S~ Fabe
Hokuriku Shinkansen | Takasaki — Joetsumyoko 176.9 41,341 /5.6

WTEIRER Y N T —UREDESE
History of Shinkansen Network Opening

Log 6 | TALHEHROKE ~B)

) Tohoku Shinkansen (Omiya — Morioka)
Logn 1y  LEFBERAE~HR)

) Joetsu Shinkansen (Omiya - Niigata)
logs3 T ERHREER (T~ AE)

’ Tohoku and Joetsu Shinkansen (Ueno — Omiya)
loo1 6 | TL- CRUEEER (R~ L5)

) Tohoku and Joetsu Shinkansen (Tokyo - Ueno)
19027 LTSS (RS~

’ Yamagata Shinkansen (Fukushima - Yamagata)
19973 FKEHEHR (M ~HKE)

’ Akita Shinkansen (Morioka — Akita)
1997 10 | EREHEER (BB~ RE)

) Nagano Shinkansen (Takasaki - Nagano)
1999 1o | LIFZHTERR (L ~HiEE)

) Yamagata Shinkansen (Yamagata - Shinjo)
20071y RIHER (BE~NF)

) Tohoku Shinkansen (Morioka — Hachinohe)
50101 | SRALHER (NF~#ERH)

) Tohoku Shinkansen (Hachinohe - Shin-Aomori)
so153 | LEHSE (RE~&R)

) Hokuriku Shinkansen (Nagano - Kanazawa)
0163 | ALBEHEE AR~ R

) Hokkaido Shinkansen (Shin-Aomori - Shin-Hakodate-Hokuto)
s0p43 | ALEERTENR (SR~330)

’ Hokuriku Shinkansen (Kanazawa - Tsuruga)

13
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FHIRE TR FAZSHE DB

Shinkansen Business - Competition with Airlines JR-EAST
AR FA) _ N )
Passengers (Thousand people) BESS ! EE-HE /B
Time Fares & Trains or
2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 Required Charges Flights/Day
JRIR 169 572 398 395 394 176 189 325 437 563 3:57 ¥23,430 10
R — e - o ;
Tokyo - Hakodate | WHZZH# Airlines 1,108 1,044 997 1,013 1,029 355 513 930 1,066 1,168 2:40 ¥42,240 8
JRVI7 IR Share 13% 35% 29% 28% 28% 33% 27% 26% 29% 33%
JR IR 2,509 2,503 2,580 2,620 2,544 798 1,140 1,270 2,007 2,032 2:58 ¥17,670 19
RR-EH s - .
Tokyf romori | ZEH Airlines 707 712 712 748 748 186 319 686 780 821 2:50 ¥40,370 6
JRYT7 IR Share 78% 78% 78% 78% 77% 81% 78% 65% 72% 71%
JRIR 2,571 2,530 2,586 2,621 2,547 710 1,004 1,716 2,320 2,388 2:09 ¥15,010 37
R — Bk o -
Tokyo - Morioka | W22 Airlines - - - - - - - - - - - - -
JRVI7 IR Share 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
JRIR 1,358 1,341 1,349 1,357 1,297 362 509 921 1,329 1,348 3:37 ¥18,020 15
fgfy;*?fkita fnZes Airlines 907 910 959 972 944 166 303 740 922 972 2:45 ¥32,780 9
JRYT7 IR Share 60% 60% 58% 58% 58% 69% 63% 55% 59% 58%
JRIR 10,086 8,927 10,503 10,809 10,343 3,451 4,829 7,583 9,917 10,428 1:29 ¥11,410 65
RR-lA . -,
Tokyo - Gondai | WAZEH% Airlines - - - - - - - - - - - - -
JRYT7 IR Share 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
JRIR 2,490 2,496 2,542 2,590 2,455 654 966 1,695 2,278 2,362 2:22 ¥11,450 16
BRI o i )
Tokyo - Yamagata MZ2t#t Airlines 83 84 87 96 96 15 53 94 104 104 2:40 ¥22,330 2
JRYT7 IR Share 97% 97% 97% 96% 96% 98% 95% 95% 96% 96%
JRIR 4,853 4,047 5,090 5,230 5,021 1,436 2,160 3,682 4,887 5,249 1:29 ¥10,760 24
RR- 08 - -,
Tokyo - Niigata | Z2# Airlines - - - - - - - - - - - - -
JRYT7 IR Share 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
JRIR 2,891 2,820 2,868 2,943 2,749 893 1,252 2,180 2,750 2,992 2:05 ¥12,960 24
RR-=EL L I :
Tokyo - Toyama | MZ2H Airlines 458 356 342 346 335 53 84 191 245 237 2:20 ¥29,500 3
JRYT7 IR Share 86% 89% 89% 89% 89% 94% 94% 92% 92% 93%
JRIR 3,659 3,380 3,318 3,394 3,130 1,391 1,655 2,799 3,334 3,605 2:25 ¥14,380 24
RR-&R o o :
Tokyo - Kanazawa WZZH# Airlines 1,180 1,150 1,167 1,215 1,206 290 452 920 1,009 935 2:45 ¥29,480 10
JRYIT7 IR Share 76% 75% 74% 74% 72% 83% 79% 75% 77% 79%

EL: AR &S - Rl - ABUE IRIFRIFR2025F 3B SIC L . Mz E DY T 7 IFPIHEEEBREEICLVEE,
Notel: Information concerning required time, fares & charges and frequency is according to the JR Timetable, Mar. 2025 issue. Market shares of trains and flights are calculated based on the number of flight departures and arrivals at Haneda Airport.
3E2: IROFTERREIEERTED S DRBEFEDEF7Y . MZEFATERREIEU T DL S (CERE  RRERD S IRIE. B/ L — IV TEBABE), BRFTORBE450 ERE (TRDEBNSIFEE/NIEFA,
Note2: Approximate time required for trains is indicated using the maximum speed of a regularly-operated train from Tokyo. The required times for flights are determined using the following information.
It takes 45 minutes to be on board from Tokyo station using the JR line and Tokyo Monorail. The air-terminal bus is used after arriving at the destination.
I3 SBEE - HEITRRHOMEES - BE (BER) . MZERIIRADEHES.
Note3: JR fares & charges are one-way, including the express charge for reserved seats in the standard season. Air fares are also the normal fare for the same month.
M CMEEOEIZAS EISBATMZEMERETFRI

Source: Passengers for airlines Ministry of Land, Infrastructure, Transport and Tourism, "Annual Report of Air Transport Statistics"

14
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FEMEETR R FZEi e DL

Shinkansen Business - Competition with Airlines

(SRR —EKEE)
Tokyo - Hakodate

FA)

(Thousand people)
1,800 1

EmERERFEE |

Opening of Hokkaido Shinkansen §  359%

1,600 33% 33%

29%

1,400 29%

1,200

28% 28% 9
21% % 2o

20%

21%
1,000

15% 16%

800

18% 14% 139

600 10%
15%
12%
12%

400

200 288 300 287
247 279
B 220 196 59 166 170 155 169

2 S I $ 0 QT OO T 07 07 A 87 97 7 v Vo
Q"N K T O QD AXFLJ/NJD D™D QL
AT AT AT AT AT AT AT AT AT AT AR AR AR DT DT AR AR AR AR AR AT AT AT AR
—_—

[R—= ]
Tokyo - Toyama
FA)
(Thousand people)
' 94% % 93%
» B oz 93%
Opening of Hokuriku Shinkansen 86%
3,500 1 94%  92%
I 89% 89%
3,000 '
60% 64"/0;
50% 59% o 59%
2200 54% 539 52% s :
Zom ” 60% 61%
2,000 - 0% !
1
1,500 J 2891 2,820 2,868 2,943 B, B, 2,992
1,000 : 2,180
' H
1,3
500 24312401208 1,207 4 geg 4 0gg 1,166 1,176 1,172 1,090 1,061 1,080 1,159 1124° : - 18
1
0 .

6"7) 0'1’0) Qﬁ’ﬁ) o"‘?) S”,‘B Q“’% 6\?) QQ:) 0"’% @n’ \,\’?) x"'n) \f’;) \,"‘ﬂ) x(”d) \,& \/,\n) @n) \9%’190) 'L\’?) ’i;)’f’% ’LD:) ’f/”?)

AT AT AT AT AT DT DT AR AT AT AT AT AT AT AR AR AR DT DT DT ADT DT AT AP

40%

35%

30%

25%

20%

15%

10%

5%

0%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

JR-EAST

(Passenger volume) (Passenger volume) (Share)
= _=EA
[RR—5RA]
Tokyo - Aomori
(FA)
(Thousand people) HLEEE (R~ AR
4,000 U e (o) s 1 Opening of Hachinotie = Stin=Aoriori o100 90%
i ~ 7 ol
: Opening of Morioka - Hachinohe : 78% 78% 79% 78% 78% 78% 80%
3,500 : — =2% 2% 710 ’
3000 1 67% 67% 68% 72/. 76% w e F 70%
’ 1 %]
1 68% & 1
” 60%
2,500 H H oo
1 1 50%
2,000 1 s 1
o : : 40%
1,500 4%+ 1
: : 2,451 2/524 2,495 2,471 2,509 2,503 2,580 2620 2,544 30%
1,000 I 215 679 1 947 2,058 2172 2,102 2,056,106 2,007 2,032 .
L 586 : 20%
1,270
500 992 1,044} : . 1,140 10%
1 1
0 1 1 0%
G TP E T DS P 0 C’?) x""b G R '9,'5 'v\,'b ﬁ')’,}) 'f’?) "v"?) ”ﬁ’f‘b
S S D S DS S S S S
—_ N
[RR—R]
Tokyo - Kanazawa
FA)
Thousand people
(o630 Peer'e) - — 90%
. AR | 79%
Opening of Hokuriku Shinkansen | 769% 06 80%
1
5,000 H o . .
1 74%  74% 550, 75% °
1
4,000 g 60%
i
1 50%
3,000 : :
| o 37%  36% 37% H 42% 40%
. i
2,000 7% T s e 30%
31%  32% |3'659 3,380 3,318 3394 ;| 3,334 200
25%  25% 25% : v 20%
1,000 1 1301 1655 10%
675 eo1 749 75 773 854 932 948 1,008 979 93 949 10231044 1A °
0 0%
Qo\tb@"’?;g "5@&@%"5@&0@"’QQQQ”"’Q@"50@,"50010’)’0@1’3’2\?’1’3’2@2’3’2’»‘”%Q’vg’b@?)@“”bg’ﬁl’vb‘z’f"ﬁ
[ g Vg e g e e e e N e e e N e Ve
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BEIEE  Transportation

EFRBEIRR

Conventional Lines Business JR-EAST
B7ERRR Y ~T—0 GRBAT7) WERRE
Conventional Lines Network (East Japan Area) Tokyo Metropolitan Area
SEE:EAS2,000 A/BELEDIRX (2024 F3HHA)
Line segment with average passenger figure of
2,000 or more persons/day in FY2024.3 N .
NN . OOmiya BT
THEBBAE2,000 A /BARFEDIRX (2024 F3FHA) Abiko
Line segment with average passenger figure of REE o
less than 2,000 persons/day in FY2024.3 o Musashi-Urawa O o
/- HER Shin-Matsudo
Monorail Shin-Aomori s
NFE N s g
BRT#2 O Hachinohe il Ikebukuro© Yeno E'”.j )
BRT(Bus Rapid Transit) Lines Tachikawa o oNishi-Funabashi
. . #wEO O FiE
I\ &G XH 7 _ 5
Changed to bus service O Akita . Ongz Shinjuku . '%O/Eyo Cglba
= : Hachioji =) B
_______ EI3IvI—FBE Morioka E,,]J‘||
Transferred to third sector © Shinagawa 0OSoga
LFHEAR O
Separation of infrastructure and operation Kawasaki
O #5f
-------------------- . GEARRE (20255 3R o R pama
e *Under discussion / establishment of I N
"""" committee (As of the end of Mar. 2025) Shinjo . _*5'2
EiNs) PN Kisarazu
Niigata g Ofunagp
. o
............ e_lﬁg Om_“/a
amagata  golyai
OE% ......
Fukushima
REF
Nagano
@)
Sl
Takasaki
=
© Omiya
@)
R
Tokyo
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BEIEE  Transportation

EFRBEIRR

Conventional Lines Business

WEKRIRRY R T —ODEESE

History of Conventional Lines Network

TRHTE o1 R
2001.12 Opening of Shonan-Shinjuku Line
20121  TANBRBRTETHLS
’ Start of Kesennuma Line BRT (Bus Rapid Transit) service
2013.3 | AAREARBRT:E(THA
’ Start of Ofunato Line BRT (Bus Rapid Transit) service
ERIR/ N\ REGHR
2014.4 Changed to bus service in Iwaizumi Line
LERRSAURE
2015.3 Opening of Ueno-Tokyo Line
So1ss | WERILST B
) Opening of Senseki-Tohoku Line
S0103 IEMR(EH~EGOM) SEBE
’ Transferred to third sector in Yamada Line (Miyako — Kamaishi)
501011  TESKREOBBEERA
’ Started through service with Sotetsu Line
502210 REREBIIO~RRM) CFHBC L 2EEEH
’ Changed to “scheme of separating infrastructure and operation” in Tadami Line

JR-EAST

WmEat—EX
Through-Services (Shonan-Shinjuku Line, Ueno-Tokyo Line,
Direct Sotetsu-JR Line)

HitE FHE
Maebashi Utsunomiya
- =K
gs Takahagi
. O miya
J1i
Kawagoe
FXHH
Narita
L 4
%
7S QUeno
O Shinjuku
R
Tokyo
OnE'nJ_II
BRI RE K Shinagawa
Hazawa yokohama-kokudai
L
ﬁoﬁ O Yolkohama
—  TREAFTTE T
Shonan-Shinjuku Line
IR = -
Odawara _2&F LEHRRS1Y
Zushi Ueno-Tokyo Line
— 1B IRIEEBAR

Direct Sotetsu-JR Line
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BEIEE  Transportation

ERFREIT R SRR

Z#

Conventional Lines Business — Usage by line

WTESHR

Conventional Lines (20255 384A)
(FY2025.3)
2%+0 TIBBAE | REEEUA
@ (km) ONZED (BAM)
fine Operating Average Number Passenger
Kilometers of Passengers Revenues
(km) (Passenger/Day) (¥ million)
ITES:
Yamanote 20.6 970,169 102,223
BIRR
Saikyo 5.5 688,516 14,510
FBEAR
Tokaido 168.7 323,717 225,103
TR
Yokohama 42.6 205,779 35,445
MR 145.4 183,975 111,124
Sobu
RER
Keiyo 54.3 163,071 35,927
1RERR
Negishi 22.1 160,091 15,965
FRR
Nambu 45.0 145,469 29,321
FRARAHR 247.8 140,991 160,288
Chuo
HEEHR
Musashino 105.5 110,060 42,944
Takasaki 74.7 104,700 31,211
FRALAHR
Tohoku 572.0 77,637 176,972
BER
Joban 351.0 58,735 92,568
EER
Ome 37.2 56,850 8,485
HRER
Yokosuka 23.9 54,454 5,595
AR
Kawagoe 30.6 52,790 6,256
HNEHR
Sotobo 93.3 30,728 10,794
HRIRAR
Sagami 33.3 28,424 4,286
HETHR
Ttsukaichi 11.1 23,497 1,004
AR
Senseki 49.0 19,120 4,176
)=
Uchibo 119.4 18,665 7,800
ﬁ?'ﬁ 16.9 14,945 1,690
B#THR
Rakushin 27.3 14,251 1,530

IR

20 HHEBAE | REEGUIA E%+0 HIEBBAE | REE@EUA
e (km) (M/B) (BAEM) oy (km) (A/B) (E5RH)
Lime Operating Average Number Passenger i Operating Average Number Passenger
Kilometers of Passengers Revenues Kilometers of Passengers Revenues
(km) (Passenger/Day) (¥ million) (km) (Passenger/Day) (¥ million)
B ERHR BT
Narita 119.1 14,216 8,561 Koumi 78.9 1,003 346
B/ HHR aER
Shinonoi 66.7 11,989 4,969 Ishinomaki 44.7 906 127
&a
L 9.7 11,906 550 ARER 32.2 739 69
surumi Kururi
AER NF#R
Ryomo 84.4 10,410 2,876 Hachinohe 64.9 724 221
Lz PEJIERAR
Senzan 58.0 8,510 2,045 Rikuu East 94.1 664 205
{ERAIR AR
Shinetsu 175.3 8,274 5,654 Ofunato 62.0 560 119
NE#R 61
Hachiko 92.0 8,204 3,293 Kamaishi 90.2 549 204
REHR FREHR
Togane 13.8 7,099 334 Gono 147.2 509 282
HRIAR BRILIAR
Tazawako 75.6 6,517 3,954 Tiyama 96.7 464 155
KFE#R KER
Mito 50.2 6,108 1,088 Ominato 58.4 448 130
Echigo 83.8 5,462 1,711 Hanawa 106.9 297 91
Joetsu 164.4 5,304 3,557 Tsugaru 55.8 296 62
=pv bl
Nikko 40.5 5,050 794 Kitakami 61.1 275 60
BRI ORH
SRnE 484.5 4,354 12,120 RRR 135.2 246 134
u Tadami
TR 24.3 3,010 217 KIRHR 90.7 232 49
erazawa Yonesaka
=3B
g‘%ﬁ 70.1 2,898 883 ALEAR 17.5 184 6
ito Kesennuma
FNERR PEJIFEHR
Yahiko 17.4 2,045 132 Rikuu West 43.0 117 21
E=
;‘iﬁ 55.3 2,029 592 IR 102.1 93 48
gatsuma Yamada
age%fﬁ 271.7 1,769 2,399
BT 175.6 1,465 1,060 . BRT H
%a;%su West ) ! ! BRT (BUS Rapld TranS|t) (ZO(ZFSY%SE_;?;
Oga. 26.4 1,423 116 ERED | TOBEAR | SEERRA
4 km A/B H5M
gffgt%n 147.0 1,407 608 'ﬁﬁ Operating Average Number Passenger
EEE Kilometers of Passengers Revenues
Eo 17.4 1,180 91 (km) (Passenger/Day) (¥ million)
S : AMERR 437 219 53
B .
?ﬂ%@ 85.6 1,121 275 Ofunato
anetsu East SlEE
Sl 20.4 1,113 60 Kesennuma 728 181 62
Karasuyama !
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BEIEE  Transportation
\Y \ S SR\
INZAETIRR

Bus Business JR-EAST
W T(7—)VNRBEER
JR Bus Kanto
2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3

‘Nﬁfn)fr of Passengers _(Thousand éip’.?) 9,138 9,490 11,141 18,685 8,599 3,528 4,218 6,432 7,642 7,588
ﬁﬁi‘ﬁ Bus 4,352 4,691 4,655 5,412 4,795 1,166 1,559 2,540 3,133 3,375
R‘ffff*fus 4,495 4,512 6,212 13,008 3,526 2,175 2,421 3,675 4,272 3,886
Cgﬁfrter Bus 291 287 274 265 278 187 238 217 237 327

PR e o2 418 442 421 433 432 402 399 400 392 393
ﬁﬁﬁ%”‘i BUs 256 269 252 256 254 220 211 209 209 220
;ffff"‘fus 116 125 126 129 132 129 131 140 136 126
Cgﬁfrter Bus 46 48 43 48 46 53 57 51 47 47

?ﬁigng Kilometers ((m)) 6,114.5 6,121.3 5,744.3 5,643.4 5,730.4 5,687.5 5,611.6 5,654.8 5,610.7 5,863.0
ﬁiﬁﬁ Bus 5,096.4 5,085.8 4,740.8 4,664.7 4,745.8 4,669.1 4,564.2 4,618.6 4,609.8 4,875.3
;o’afff*fus 1,018.1 1,035.5 1,003.6 978.7 984.6 1,018.4 1,047.4 1,036.2 1,000.9 987.7

W7 —)V/NRERAL
JR Bus Tohoku
2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3

Tfﬁ’f of Passengers _(Thousand gpﬁ)) 2,666 2,516 2,422 2,355 2,334 1,320 1,525 1,899 1,960 1,973
ﬁﬁ%’;’% Bus 1,148 1,078 1,105 1,038 813 499 710 839 725 779
R‘ffff”‘?fus 1,188 1,179 1,218 1,217 1,413 790 766 942 1,170 1,004
Cghtfrter Bus 330 259 99 100 108 31 49 118 65 100

ﬁﬁir I (Cﬁ)) 220 205 210 204 197 187 183 180 162 155
ﬁg’%ﬁ Bus 95 97 99 94 20 86 84 77 72 65
;fff”‘fus 65 66 68 72 68 68 63 65 59 62
C%tfrter Bus 60 42 43 38 39 33 36 38 31 28

?ﬁggng Kilometers ((m)) 2,475.8 2,473.2 2,898.9 2,911.8 3,869.9 3,992.9 4,101.8 4,109.4 4,071.3 3,963.6
ﬁﬁ%’;’% Bus 1,813.3 1,829.8 2,272.4 2,285.2 3,243.3 3,366.3 3,472.2 3,477.9 3,439.8 3,335.4
;Oﬂfff*fus 644.5 643.4 626.5 626.6 626.6 626.6 629.6 631.5 631.5 6282 g




fr s \ \\ \ W
EHlmEhEE IR

Railcar Manufacturlng Business JR-EAST
WA EME R OEMIEEE o
Track Record of Manufacturing Railcar at the Japan Transport Engineering Company
2016.3  2017.3  2018.3  2019.3 = 2020.3  2021.3 = 2022.3  2023.3  2024.3  2025.3
EHlELEH
Number of Manufacturing Railcars 365 302 487 494 500 361 401 259 282 313
P
Yokoharma Plant 167 197 263 264 284 156 242 112 109 129
JRERAA@EIF
For IR Eact 44 61 91 156 90 32 48 24 77 80
LA
For Other Companies 123 136 172 108 194 124 194 88 32 49
E3ip= =S
Niires Planit 198 105 224 230 216 205 159 147 173 184
IREREAMAF
For JR East 198 105 204 170 160 145 149 131 167 174
it
For Other Companies 0 0 20 60 56 60 10 16 6 10
RETEMELEH
Cumulative Number of Manufacturing Railcars 1,181 1,483 1,970 2,464 2,964 3,325 3,726 3,985 4,267 4,580
B EERIEER
Major Railcar Production Results
BERDEE

Type of Railcars

HEMRIE7%R  HRIE353%R.E657%  (ERIRE129%.E131%.E233%.E235%.E531%.E721%

ZDM(N\A TN )y RES - BINFIESSE) :HB210%, HB300%. EV-E301%. FV-E991%. EO01/2(TRAIN SUITE HZEE8)

For Other Companies

Tokyo Metropolitan Bureau of Transportation, Tokyo Waterfront Area Rapid Transit, Nankai Electric Railway, Semboku Rapid Railway*,
Shizuoka Railway, Shinano Railway, Abukuma Express, Aoimori Railway, Yokohama Seaside Line, Bangkok Expressway and Metro (Thailand),
Department of Transportation (Philippines)

;E?}ERZEE? Shinkansen : Series E7 Express Trains : Series E353, E657 Conventional lines : Series E129, E131, E233, E235, E531, E721
Other (Hybrid Railcars, Sightseeing Trains, etc.) : Series HB210, HB300, EV-E301, FV-E991, Type E001 (TRAIN SUITE SHIKI-SHIMA)
RAEH RERITER. REB. /\BRERK. REUES. (RS, RREROER. R ENE, mEEREE. RILEEGE . BEEHE. U DEHE. FIEERIT.
BUHRENE, R —T RS2, 94 /N\UIUBEM, D1 UEEHE

it Tokyu Railways, Keikyu Corporation, Keio Corporation, Odakyu Electric Railway, Keisei Electric Railway, Sagami Railway,

* RALENEENEIF2025F4 8 (CREBESENEICIRING
* Semboku Rapid Railway was merged into Nankai Electric Railway in April 2025
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JR-EAST

. ond - —ERESE
(5= )b, It k. SE5)

Retail & Services

(Retail, Advertising and Publishing, Overseas)
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Bt —E RZEZE Retail & Services

)T—ILEIXRX

Retail Business JR-EAST
W T—)VEFENE
Retail Operating Revenues
2021.3 2022.3 2023.3 2024.3 2025.3
T —IVEZEINE (10f2M) (218.7) (255.7)
Retail Operating Revenues (¥ billion) 198.4 241.0 279.4 295.9
7E:2022.3 BHALIRRIUREEERH ST ESEER (0w JRILERRT O HIE)
Note: The new accounting standard for revenue recognition has been applied since FY2022.3 (Figures in parentheses are for the old standard)
B T—IViEE-8RBIE - BEERTe(ER TS UR)
Number of Retail Shops, Restaurants and Vending Machines (Major Brands)
2021.3 2022.3 2023.3 2024.3 2025.3
Z1—7MX(QAvEeD) (%)
15— s | NewDays (Convenience Store)  (Shops) 496 496 206 209 >12
Retail Shops | 424 (FE&H)
KIOSK (Shops) 235 239 221 166 153
BREIX (%)
RAE Buckwheat Noodle Shop (Shops) 154 156 153 146 146
Restaurants | xw4H2 (JE&)
Beck's Coffee Shop (Shops) 69 72 76 73 73
B BhHRTTAE (&)
Vending Machines (Unit) 11,545 11,601 11,707 11,772 11,859
B~Y—tOvAh—
Smart Locker
2021.3 2022.3 2023.3 2024.3 2025.3
AZ—hOvA— TRLFIF1—T) (&) — - - 100 505
Smart Locker “Multi-Ecube (Unit)




Bt —E RZEZE Retail & Services
i \ S SR\
.lAEJ'tjﬁ&t::);K;(

Advertising and Publishing Business JR-EAST
WIGRLEERENEG
Operating Revenues of Transportation Advertising
40
30
20
34.0
27.4 26.7 26.1 28.7
10
0
2021.3 2022.3 2023.3 2024.3 2025.3
RBILEEFRING (10f2F)
Operating Revenues of Transportation Advertising (¥ billion) i 2ed 2ol 2 S0
WXSGRILEAT A7
Transportation Advertising Media
2021.3 2022.3 2023.3 2024.3 2025.3
A UR—REE _ _ 1 1 #
Number of Signboards = 16,000 = 16,000 = 16,000
BRAT17 R —E#H _ _ i it #
Station Media Number of Posters = 3,000 = 3,000 = 3,000
FAR—I D)= _ _ # iy i
Number of Signage screens = 600 = 600 = 600
RS —¥H4
- - ~ 954,000 "~ 954,000 ~ 930,000
EHAT AT Number of Posters = = =
In-car Media N
FAR—I D=8 _ _ 0 iy 0|
Number of Signage screens ~ 50,000 ~ 53,000 =~ 57,000
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Overseas Business

WBoO0YVION %
List of Projects

FoE-t—E RZEZE Retail & Services
\’— W oy W
BAE IR

- Jovzok PR
Country/Region Project Started
1RUZ SR 2019~
U.K. Vending machine business
One & Co Taipei (17—F2JAR—2X) 2022~
One & Co Taipei (Co-working space)
RFIWARORIS O FLUETHELL 2021~
HOTEL METROPOLITAN PREMIER TAIPEI
LR
[=P=}
Taiwan
JEXER-FITNESS &SPA FIRiEHE 2023~
JEXER - FITNESS & SPA Nanjing Fuxing
BRIRTERIIHE (R, RTERORTHRE 012~
Sales promotion of railway passes and travel products for visitors to Japan

(2025F6 Bk )
(As of June 2025)
-l FOUToR PAsaEE
Country/Region Project VEEr
Started
JAPAN RAIL CAFE (SFRFTIET+NTT) 2016~
JAPAN RAIL CAFE (Travel to Japan concept café)
LUMINE SINGAPORE (tLotv3wv>) 2017~
LUMINE SINGAPORE (Select shop)
One & Co Singapore (17—F2JJZR—2X) 2019~
SUAR—IL One & Co Singapore (Co-working space) ‘
Singapore bAVY - A= R BRBNERKER EEE
Station commercial zone development and management rights on the 2022~
premises of Thomson-East Coast Line
JAPAN RAIL CLUB GEBADBEARTI 7 VAEITRET—ER) 2022~
JAPAN RAIL CLUB (Membership services for overseas Japan fans)
SEARI— NPT BE _
Startup investment 2024
=7 II—R =~ F1ZT (BRIVETMREY —2) 2024~
Malaysia J's Gate Dining (Japan concept food & beverage zone)
AURRXIFP | LUMINE JAKARTA (EL7h3avy) 2018~
Indonesia LUMINE JAKARTA (Select shop)
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JR-EAST

4. PEE IRTIVESE

(FEERSE &R ABELER, YRIXTN)

Real Estate & Hotels

(Real Estate Ownership and Utilization, Real Estate Rotation, Real Estate Management)
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TEEE-7hT)LEZ Real Estate & Hotels

AEEFRST - TRH

EIXRR(aveEoTdro5—)

Real Estate Ownership and Utilization Business (Shopping Centers) JR-EAST
W55 L
Facility Revenues (10f8M) (1,000m)
(¥ billion) 1 044
1,600 1,013 1,011 1,012 1,020 ' 1,100
1,400
_ . 1,000
it o= 1,200
Facility Revenues 1,000 1.186.1 1,286.1 000
P 1,097.4 ! ]
B ATaEmEiE 800 962.0
Leasable space 600 860.3 800
400 200
200
0 600
2021.3 2022.3 2023.3 2024.3 2025.3
ML (10f2M)
Facility Revenues (¥ billion) 860.3 962.0 1,097.4 1,186.1 1,286.1
B IaEmtE (1,000m)
Leasable space (1000m) 1,013 1,011 1,012 1,020 1,044
JIASES
LUMINE 200 200 200 200 201
7 266 264 264 264 265
atre
Number of Facilities 167 166 LE7 1e &
EIUT—IEIRRICHEIND IV T 9—EED
Note: Includes shopping centers classified as Retail business.
BEEhER5t L=(2025.38H) WOy —3>
Major Facility Revenues (FY 2025.3) Locations
.‘
i (10f2M) i3 (10f&M) °
Facility Name (¥ billion) Facility Name (¥ billion) o
JVERFRE JLERihER
LUMINE Shinjuku 6.1 | UMINE Ikebukuro 314 ¢
JVERIRE WERIEFHE
LUMINE Est 494! | LUMINE Kitasenju 312
WERKE RUTFE ° °
LUMINE Omiya 42.8 PERIE Chiba 29.3 ° o ‘
IZNIALE ThLELE
S-PAL Sendai 428 atre Ebisu 28.6 o * ‘ RRE145E/
=Sl 36.9 FrUIIIE 274 ° © 145 Properties in Tokyo Metropolitan Area
LUMINE Tachikawa ) atre Kawasaki ’
TLANEF ThUEESF
CELEO Hachioji 334 atre Kichijoji 25.4
IVSHIER 333 | VIRERET 3.0 s
LUMINE Yokohama ' LUMINE Yurakucho : ¢
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TEEE-7hT)LEZ Real Estate & Hotels

AHERFRE JEREIRXR (A T1R)

53 Properties in Tokyo Metropolitan Area

Real Estate Ownership and Utilization Business (Offices) JR-EAST
WA AT - e (1,000
Leasable Space/Vacancy Rate 700 10.0%
600 7.6% 6.4% 710
500
560 570
400 560 9
S HEEET o 460 2:0%
Leasable Space 200 4.4%
3.7%
pack=3d 100 2.3%
%%aznééﬂlg\]a)te (In Tokyo) 0 0.0%
2021.3 2022.3 2023.3 2024.3 2025.3
EfTRIBEE
Leasable Properties 44 48 47 51 >4
EfETREER (1,000m) ® # # # #“
Leasable Space (1,000n) = A0 = 20 - 560 - 570 - 710
EfrREEmE(RE)
Leasable Space (Owned) = 460 = 530 = 510 = 500 = 640
B rlaemiE (58)
Leasable Space (Sublease) 0 = 30 = 50 = 70 = 70
gﬁﬂ‘ﬁ%ﬁ%(%ﬂﬁl)Xﬁﬁ'iﬁﬁﬁ? (1 Ooorﬁ) ﬁ?"] # # % #
Leasable Space (In Tokyo) (1’OOOmz) _ 400 — 440 - 430 = 440 = 580
% Sum of Owned space and Sublease space ! - - - - -
ZE=H(FRA)
Vacancy Rate (In Tokyo) 7.6% 6.4% 4.4% 2.3% 3.7%
=4y MRS X ZEE R (8 =)
Market Vacancy Rate in Tokyo's Five Central Wards 5.42% 6.37% 6.41% 5.47% 3.86%
(Source: Miki Shoji)
BT 742005 —23> REATUT HREOIEA TR
Locations East Japan Area Major Offices in Tokyo Metropolitan Area
%
*
0%
g
[
RRES3H ©
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TEEE-7hT)LEZ Real Estate & Hotels

AENEFRSE &)

A B\
£

RA(

T I)

Real Estate Ownership and Utilization Business (Hotels) JR-EAST
(10f8F)
W7 UEEER (¥ billion) =S = kR
HOtel Related Indicators 80 Operating Revenues Operating Income
60
40 74.6 =0
- 56.1
23.5 el 6.7 9.5
0
-20.4 -14.1 0.4
-20
2021.3 2022.3 2023.3 2024.3 2025.3
BN (10f2M)
Operating Revenues (¥ billion) 23.5 32.1 seed 7256 e
XRORUSIRTIVA
Metropolitan Hotels 11.8 17.4 30.0 39.6 44,7
JREEBEARRTILAYY
IR-East Hotel Mets 7.1 9.0 13.8 17.4 19.8
f=E kRS (10f2M) _ _ _
Operating Income (¥ billion) 2L — e 57 2L
BEH (G=)
Number of Guest Rooms (Rooms) £eer ey Sl et 10203 1028
o= =
ARORUSZRTILZ 4,021 4,146 4,146 4,384 4,382
Metropolitan Hotels
JREREAARRTILAYY
IR-East Hotel Mets 4,009 3,911 4,110 4,339 4,337
RTILBAT
Hotel B4T 0 0 227 372 372
OSSR —~E
High-End/Resort Hotels 922 1,210 1,210 1,210 1,157
9= = E(fi(ADR) (M)
e el en) 9,104 8,646 12,523 15,737 17,998
o= =
ARORUYZHRTIVZ 11,358 9,701 12,833 16,050 18,654
Metropolitan Hotels
JRERERRTILAYY
R-Eact Hotel Mets 7,036 7,019 10,325 13,005 14,541
fiﬁ@lﬂoca 41.7% 59.3% 77.5% 78.5% 78.2%
ccupancy Rate
B r==aTes
A PORUZZIRTILZ 28.5% 50.8% 73.8% 76.5% 76.2%
Metropolitan Hotels
JRERERRTILAYY
JR-East Hotel Mets 56.4% 72.7% 85.5% 85.5% 84.3%
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TEEE-ThT)VEZE Real Estate & Hotels

e SRS Y SPYINSSE S

Real Estate Rotation Business / Real Estate Management Business JR-EAST
BREET 7 U RERICHITHEREERS
Asset Management Scale in Real Estate Fund Business
400
300
200
358.7
100 231.2
157.8
89.6
0
2021.3 2022.3 2023.3 2024.3 2025.3
B EERER (10f%M)
Asset Management Scale (¥ billion) ) 89.6 1871 ZER 2 e
BAENERRST
Real Estate Sales
2021.3 2022.3 2023.3 2024.3 2025.3
TEPEEARSTINA (10f2F)
Real Estate Sales Revenues (¥ billion) - EHE o) D S
TEIEERRGTIZE (10f8F)
Real Est;;e Sales Income (¥ billion) ) 60.2 44.8 24.7 31.5
5 Y% BN O 1 & B |
Book Value and Fair Value of Rental Properties
2021.3 2022.3 2023.3 2024.3 2025.3
EEETHESEM (10f2M)
SR e (¥ billion) 854.2 854.8 851.3 875.3 1,054.5
EEETEEHREE (108M)
S iy (¥ billion) 2,404.2 2,433.2 2,438.0 2,498.5 2,861.1
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Others

(Suica and Finance, Overseas Railway, Energy, Construction)
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Suica ERiE IR R

Suica and Finance Business JR-EAST
BIT-Suicass3
IT & Suica Business
2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3
=6 (10fZM)
Operating Revenues (¥ billion) = 44.4 43.9 54.7 63.0 52.9 43.6 51.5 61.6 63.3
SR (10fZM)
Operating Income (¥ billion) = 8.5 10.9 13.2 16.7 8.7 9.9 12.3 16.2 16.8
BMSuica-EFYR—
Suica / E-money
2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3
SuicaZEITHIER (K
Number of Suica Cards Issued (0 et 5,922 6,397 6,942 7,586 8,273 8,589 8,964 9,564 10,311 11,337
EIN1ILSuicaRITHER
Number of Mobile Suica Issued 372 469 622 856 1,175 1,410 1,662 2,031 2,622 3,422
MBI ICH— R FATHEL
Number of Multi-function Card for Regional transit Issued . . . ) ) ) 9.8 26.4 36.5 20.5
—— - .
RRSGERE T VxR (F 54 13.4 14.9 17.2 20.4 25.2 22.0 23.7 26.2 29.8 31.4
Number of E-money Transactions per Month (10 million)
RBEREF VR —FIFAFTREEEHE (F1E)
Number of Shops Where E-money can be Used (Thousand) 2 2t ae e AL Lo123 LB LEEY 1 202
BRFH1Suicatnidfs
Suica Member Shops Inside Stations 21 23 23 23 25 21 23 24 24 24
7 hSuicatnBarE
Suica Member Shops Outside Stations 170 184 206 241 325 387 431 526 628 689
ZDfDINEEE
Other Member Shops 150 179 246 350 588 714 865 1,080 1,239 1,379
BOLIYRH—R
Credit Card
2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3
Ea1—h—FENREH (PN
Valid Members (10 thousand people) 486 506 527 554 578 569 554 559 570 591
Ea1—A—REES (10f5M)
Handling Volume by | 16443 17463 18612 20125 21482 1,739.3 19164 2,212.8 2453.0 2,655.2
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Overseas Railway Business

BoO0JION &

JR-EAST

. . (2025F6 HEF =)
List of Projects (As of June 2025)
& - iz JOvIok [ - Hhis JOvzok
Country/Region Project Country/Region Project
LYNA~T—XYI N—REEEGETOI TV N=T IS4 VAT ELEEmIAA
Mumbai-Ahmedabad High Speed Rail Project g4 Manufacturing and delivering rolling stock for the MRT Purple Line
. EEEE/IICATEU ISR Thailand =TSV DEM - ERBDA T EE
Technical support through MLIT and JICA *1 Maintenance services for MRT Purple Line rolling stock and ground equipment
. FEHBERET AALEAEAERL - AN IBETS R—FIUBMHERELSIRERSIN IV FINT 10T
Detailed design, preparation of bidding documents, bidding procedure support etc. RhF L Provision of general consultant's services for Ho Chi Minh City Metro Line 1
. Bl BT RIS Vietnam | SEEFARICHIT SFHERRIETOITON
S Project management consultancy services for track and rolling stock etc. Project for Strengthening the Urban Railway Training Capacity for Railway College
India . Key O&MU—4'—*2%MD A\ B RHHEDERE BibEESkEE T SR ETA
Implementing training program for Key O&M Leaders *2 Manufacturing and delivering rolling stock for the North-South Commuter Railway project
. READEHEXZEIOIION Sy YIS A R E RN A
Preliminary study for station area development Philippines Manufacturing and delivering rolling stock for the Metro Manila Subway project
. HETERBEMDERETICET 27 RN\ 1) —%55 EELEENERE DILEA T EREERMA
Design related advisory services for the construction stage Manufacturing and delivering rolling stock for the North-South Commuter Railway
JEXSICKBEBRURTLICEHT 2HEE (1 U FEESGE AT OARIE - RITHEFS (FETERR) DX%iR Extension project
+ Support for Agency services for the construction stage on behalf of employer (National 1V RRIT7REEHERA DR HEREE LA D R <IE
High Speed Rail Corporation Limited) in the field of electrical systems by JE *3 Provision of technical assistance for transfer of used rolling stock to PT KCI *4
*1 MLIT: Ministry of Land, Infrastructure, Transport and Tourism of Japan Sop=sp | D VAVIMRTERESHRERI T T 2T _
JICA: Japan International Cooperation Agency Indonesia Operation and maintenance consulting services for Jakarta MRT North-South Line
*x2 1V EERINENH DER - HHIFEBRBRIEFEM IvAIVIMRTREALFETIEEEI IV T T
Prospective operation and maintenance managers of National High Speed Rail Corporation Construction supervision consulting services for Jakarta MRT North-South Line
Limi’E_ed ) . . PoBEMERSE & Sales of railway materials, etc.
*3 BASESEBR IV I 7Y I %A (JOIN, JRTT. JRRAARDHEIC L UERIT) DUAR=IV | GATES*SICKBREFITICHIT MBI ERFHHE
Japan High Speed Rail Electric Engineering Co., Ltd. (Established through joint investment Singapore Track construction and maintenance in South-East Asia by GATES *5

by JOIN, JRTT, JR-EAST)
*4 PT Kereta Commuter Indonesia
*5 GATES PCM CONSTRUCTION LTD.
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TRIVF—EIRR

Energy Business

BIESEEREIRIVF—EE—E
List of Major Renewable Energy Sources

EHIBRFR STEE FEAN BRAE
Prefecture Project Name Power Generation Type | Power Generation Capacity

NEINAATR RENAFYRFEE 1.275kwW

HFHE Hachinohe Biomass Power Plant Wood biomass power 12 MW

Aomori | BRI - SEIBE N BEAOHRE 0.875kW
Noheji-Shibasaki Wind Farm Wind power 8 MW

=215l EAHFEE 0.8kwW
Mitane Wind Farm Wind power 8 MW

HHEE | HETERA RARE 0.25kW
Akita Akita Shimohama Wind Power Plant Wind power 2 MW

R/ RESD BANFEE 0.8kW
Nishime-Nishinosawa Wind Farm Wind power 8 MW

=84l RNIE=AARKEZN KIGNFE 0.73kW
Miyagi Osaki Sanbongi Solar Power Plant Solar power 7 MW

EREEAHY —F—SAKURA KIS FHE 3.0kW

EER Tomioka Revitalization Mega Solar Power Plant SAKURA Solar power 30 MW

Fukushima | ™5 5RAERLEA BEAOHRE 4.3AkW
Kawauchi-Onitaroyama Wind Farm Wind power 43MW

TFEE REERGN KIGNFE 1.6/ 5kW
Chiba Otaki Solar Power Plant Solar power 16 MW

RS KIZHFEE 1.7kwW

RIFE Isohara Solar Power Plant Solar power 17 MW

Ibaraki KF A KIGHFRE 4.6 5kW
Daigo Solar Power Plant Solar power 46 MW

MRXRE RISHFEE 1.05kW

AR Ichikai Solar Power Plant Solar power 10 MW

Tochigi | HEKZ KIZHFEE 2.65kW
Ikeda Solar Power Plant Solar power 26 MW

EHR EEIRPNE v KEGNFE 2.8AkW
Aichi Seto Solar Power Plant Solar power 28 MW

BEGHEMRIRINF—HEROEBENBAZN—E

List of Major Power Purchase Agreements Derived from Renewable Energy Sources

WX

Line Segment, etc

iR
Type of Contract

Start of Supply and Demand

JR-EAST

(202556 BBFm)
(As of June 2025)

°
o o
°
°
°
P
o 00
°
°
BLXKEFOLS

HFENSCOHHEEDHIBZIR
Expected CO, Emission Reduction Effects

Output of Renewable Energy
Power Plants

JREAA FHLAFEIL AT A ~EO—RL—PPA 2024528~ #92,100t /5 1,200kW
JR-East Tohoku Area Headquarters Building Off-Site Corporate Power Purchase Agreement | February 2024~ Approximately 2,100 tons/year 1.2MW
iR (BB~
Yamagata Shinkansen (Fukushima~Shinjo) AT A RO —RL— ~PPA 2025F48 ~ #916,500t 21,000kW
TR SR8 (BXE ~ FRER) Off-Site Corporate Power Purchase Agreement | April 2025~ Approximately 16,500 tons/year 21MW
Akita Shinkansen(Morioka~Akita)
FRALEENE (BRLL~HHERRE) A7 M O—RL—PPA 2025858~ #919,100t/ & 37,600kW
Tohoku Shinkansen (Koriyama~Shin-Aomori) Off-Site Corporate Power Purchase Agreement | May 2025~ Approximately 19,100 tons/year 37.6MW
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=LY
EREIUXRR
Construction Business
B —H5EES

Net Sales Outside the Group 2021.3  2022.3 = 2023.3  2024.3  2025.3
TI—THELEE (1018A)
Net Sales Outside the Group (¥ billion) 7.6 8.8 79 8.3 91

BoOYVIONE
List of Projects

JOYzoh4
Project

2021.3848
FY2021.3

HRABRIE RGN — AR (LR - SRR — LX)
New Saikyo Line platform at Shibuya Station opens for service (parallelization with Yamanote Line platform)

JREGES D —- JRIEEEREIT U2
JR Yokohama Tower and JR Yokohama Tsuruya-cho Building open

ERFAERRETR— A - $TPa ORRE (A RAA
Iidabashi Station’s new platform and new west exit station building are put into service

HTERRSRTE B Bt

Shinjuku Station’s East-West Free Passageway opens for service

RRBRALE R B AR
Tokyo Station North Passage area development begins operations

EAERE BB - RS AR
Aomori Station’s free passageway and new station building open for service

2022.3841
FY2022.3

PIRAIEERE BB - RS AR
Ugo-Honjo Station’s free passageway and new station building open for service

WEBEERITARE - #R— L ARA
Matsushimakaigan Station’s new station building and platform are put into service

AERRE BB - RS AR
Motomiya Station’s free passageway and new station building open for service

2023.3841
FY2023.3

R DERI AR E(LERERERIE

Elevation of the entire line of the Niigata Station Area Continuous Elevated Crossing Project

R V2RI — LRSS

Musashi Kosugi Station’s new platform opens for service

AFERERE BB - MRS (RS

Iwate-Iioka Station’s free passageway and new station building are put into service

RESRENERRZE
Makuharitoyosuna Station on the Keiyo Line opens

HIRESATRERFR

Maegata Station on the Tazawako Line opens

2024.3848
FY2024.3

JREINEROE IV
JR Shin-Koiwa South Exit Building opens

fe/ KERETEEAB SRS AR

Ochanomizu Station New Hijiribashi Exit Station Building opens for service

HEV MRS EhECAL LR

Musashi-Kosugi Station Tsunashima-kaido ticket gates open for service

2025.3848
FY2025.3

FE)|BRE BB - RS MRS

Sukagawa Station’s free passageway and new station building open for service

HLRIR L ABREAZE

Kamitokoro Station on the Echigo Line opens

FROURE - BHER Y ) — VB —E RBA

Green Car service on Chuo Line Rapid and Ome Line opens

JR-EAST
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Environment JR-EAST
o — — N
Data on Environment 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3

JREHAY IL—FDCOHHE (1004t-CO,)

IR East Group CO, emissions (Million t-CO5) 2.67 2.69 2.63 2.55 2.45 2.35 2.24 2.26 2.26 2.18

SOEEENDCOHHEE (1007t-CO,)

CO, emissions from Railway business (Million t-CO,) 2.16 218 212 2.06 1.99 1.94 1.83 1.84 1.85 177

EEEDIRIFT—FHE (10f8MJ)

Energy consumption in Railway business activities (Billion M3J) 0.8 20.2 0.6 49.5 48.0 47.3 46.5 46.3 47.4 47.7

AI—T1HhLE (10075t-CO,) 1.19 1.51 1.52 1.33 1.40 1.44 1.51 1.52 1.61 1.61

Scope 1 emissions (Million t-CO,)

AI—T2HRtE (100/5t-CO,) 1.78 1.69 1.65 1.56 1.48 1.39 1.25 1.27 1.19 1.13

Scope 2 emissions (Million t-CO,)

ZRO—T3ktE (100/t-CO,) : B ; : B ; :

Scope 3 emissions (Million t-CO,) e L 2l

—REEEYHIHE (t)

General waste discharged ® 121,613 122,347 122,385 124,587 119,526 72,406 71,636 74,939 76,279 77,556

—RREEEM T OIVE (t)

Gl e Fesydlns e ) 83,282 82,465 82,323 82,337 78,595 50,067 51,036 52,943 55,618 56,739

—MRBEEM )T A OIVE

G s Fes Al e 68% 67% 67% 66% 66% 69% 71% 71% 73% 73%

EXERERYHTE (t)

Tl o ® 537,425 568,382 549,964 698,337 509,967 450,632 354,032 670,675 566,988 424,107

] =
Eﬁ%ﬁ% JI1IIVE . ® 486,690 518,773 513,620 650,822 471,586 383,122 328,467 618,224 517,208 378,046
Industrial waste Recycling volume (t)

1 5

ERBERMTAINE 91% 91% 93% 93% 92% 85% 93% 92% 91% 89%

Industrial waste Recycling rate

KRR 10073 20.26 20.20 21.05 20.86 20.20 16.23 17.23 19.28 18.97 19.60

Water use (Million m)

KA (44K . _1_0075r3'1 10.96 10.88 11.70 11.30 10.97 9.46 10.19 11.27 10.47 10.94
Water use(non-consolidated) (Million m)
== =
WENFERE
EIectr|C|ty Consumptlon 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3

BHR (10f&kwh)

i o Feei (Billion kWh) 5.83 5.84 5.86 5.83 5.80 5.68 5.60 5.61 5.76 5.78
WABS .. 2.55 2.55 2.56 2.53 2.43 2.36 2.33 2.28 2.35 2.36
Purchased electricity

ah,l, =
BEXNRE 1.97 2.03 1.92 2.07 2.12 2.12 2.10 2.15 2.34 2.15
JR East thermal plants
BEKANKE
JR East hydroelectric plants 1.31 1.25 1.37 1.23 1.25 1.21 1.17 1.18 1.07 1.27
IXIF—ERE (10f8kwh)
Energy Consumption (Billion kWh) 5.04 5.04 5.05 5.01 4.91 4.79 4.70 4.62 4.74 4.77
‘EmEK
E;E'ﬁéj& . ) 2.62 2.60 2.61 2.61 2.58 2.54 2.51 2.51 2.52 2.53
Conventional lines operation*
¥ﬁ§$ﬁ]§$ﬁ ) 1.33 1.33 1.35 1.37 1.34 1.27 1.21 1.19 1.31 1.33
Shinkansen operation
. 1.01 1.03 1.01 0.96 0.91 0.92 0.91 0.85 0.84 0.84
Stations, rolling stock centers, etc.
e o
AL ARER- AL 0.08 0.08 0.08 0.08 0.07 0.07 0.07 0.07 0.07 0.07

Head office, headquarters, branch office buildings, etc.
XBRTZ&E?  *Including BRT (Bus Rapid Transit) 36
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Governance JR-EAST

BHNFTORICATET—%

Data on Governance

2016.3 2017.3 2018.3 2019.3 | 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3

ﬁlﬁﬁgﬁﬁirectors 17 16 16 15 13 12 12 12 15 16
%ﬁ%ﬁ?&%ﬁfﬁo@ﬁrectom meetings held per year 16 16 16 16 16 v 1o 1o e Y
%ﬁﬁ%ﬁﬁeﬁf Board of Directors meetings - - 3 96.3% 97.7% 98.6% 97.7% 99.5% 98.7% 99.2%
iﬁtﬁmjﬁgu?%iﬁn?uﬁﬁation Deliberation Committee members ) s 5 > > 6 6 6 6 6
RENARZES S0 FEFEDE i i i 3 5 4 0 5 ) 5

Number of Remuneration Deliberation Committee meetings held per year

HREERIEEAHRER

Attendance at Remuneration Deliberation Committee meetings ) ) - LOERE LOGORE LC0LLYE - LbEOme LOCORE Dot
AEHHEEED A ) ) ) ) 5 6 6 6 6 6
Number of Personnel Deliberation Committee members

NBEBHEEAOERBEES _ _ _ _ . , , ) ] ’

Number of Personnel Deliberation Committee meetings held per year

ASBHBERERHRER

Attendance at Personnel Deliberation Committee meetings

TR DAL

Number of Female Directors

IR

Ratio of Female Directors

TRITAHAHERHHIR D ALK

Number of Independent Outside Directors

TRITAE A BRI LR

Ratio of Independent Outside Directors

= = - 100.0%  100.0%  100.0%  100.0%  100.0% 96.7% 97.2%

0.0% 6.3% 6.3% 6.7% 7.7% 16.7% 25.0% 25.0% 20.0% 31.3%

17.7% 18.8% 18.8% 20.0% 23.0% 33.3% 33.3% 33.3% 46.7% 50.0%

FLEEERDABFICDOVWTIE, FEE6AICRHELHTHER DA =5 H,

Note 1: The number of directors and other committee members are based on the structure after the general meeting of shareholders held in June of each fiscal year.
F2:2023F6 I, EARSRESUN S EBFLZERRESHNABIT.

Note 2: In June 2023, JR East transitioned from the Company with a Board of Corporate Auditors to the Company with Audit and Supervisory Committee.
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Human Capital JR-EAST
WS GER) _
Number of Employees (Consolidated) 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3
neEEH
T e e 73,053 73,063 73,193 72,402 71,812 71,973 71,240 69,235 68,769 69,559
pELEE S
Transportation 50,957 50,293 58,846 57,672 57,582 57,158 55,921 53,808 52,590 52,753
B X%
Retail & Services 4,501 4,764 6,408 6,500 5,599 5,774 5,963 5,895 6,064 6,091
TENE - RTIVEE
Real Estate & Hotels 1,956 2,064 4,031 4,124 4,492 4,671 4,878 4,934 5,253 5,726
gtol'?é?s 15,639 15,942 3,908 4,106 4,139 4,370 4,478 4,598 4,862 4,989
neEEH (BK)
Number of Employees (Non-consolidated) 48,894 48,212 47,575 46,019 44,830 44,137 43,013 41,147 39,843 39,660
WiXAE - REEL (GER)
Number of Recruits/Retirees (Consolidated) 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3
A&
N 3,710 3,310 3,630 3,840 5,230 4,100 3,410 2,610 3,090 3,390
ERAEE(BE)
Number of Recruits (Non-consolidated) 1,920 1,900 1,880 1,950 2,110 2,040 1,410 880 730 920
BEREE
I 3,650 3,740 4,190 4,660 4,740 4,360 3,940 4,630 4,070 2,560
SBREE S (BK)
Number of Retirees (Non-consolidated) 2,870 3,000 3,470 3,760 3,690 3,210 2,580 2,710 2,320 910
WL LR (R |
Ratio of Female Employees (Consolidated) 2016.3 = 2017.3 20183  2019.3  2020.3 = 2021.3 = 2022.3  2023.3  2024.3  2025.3
fgﬁwﬁﬁt@. » . - - - - - . 13.6% 11.4% 10.9%
atio of women in management positions
= b ¥ X2
BRI L E L (S4K) . . 3.7% 4.1% 4.6% 5.0% 5.7% 6.4% 6.6% 7.0% 7.8% 8.3%
Ratio of women in management positions (Non-consolidated)
HEDLIELLR . 5 . . = = - 23.9% 24.9% 24.9%
Ratio of female employees
HEOLIEL (5545) : 11.3% 12.2% 13.4% 14.8% 16.2% 17.3% 18.0% 18.6% 19.3% 19.4%
Ratio of female employees (Non-consolidated)
HRAERIC HH DL
Ratio of female recruits B B B B ) ) B E7-5 ST LI
REEIC oD LML R (BK)
Ratio of female recruits (Non-consolidated) 30.5% 30.5% 28.6% 30.4% 29.7% 31.1% 29.9% 29.5% 29.5% 30.4%
WEOMOIEECER)
Other Indicators (Consolidated) 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3
BrzOEENER _ B _ _ _ _ . 9
Wage gap between men and women 772 Yo 78:3%
TAZEY OFHERERS
Training hours per employee B B B B B B B Sl st Sl
TAEY DOHEER ()]
Training cost per employee Yen B B B B B B B 57E5E 225 S0
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ajor Management Indicators JR-EAST
2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3

‘/\‘ 1 I %2

HEEERAETR(ROA) 6.3% 5.9% 6.0% 5.9% 45%  6.0%  -1.7% 1.5% 3.6% 3.8%

ROA (R=Operating Income)

RoA Egzggﬂgﬁg 11.0%  10.6%  10.6%  10.3%  89%  -1.5%  27%  58%  77%  7.9%

ﬁEﬁZXé,ﬁHﬁﬂE&%[ROE] 10.4% 10.9% 10.5% 10.0% 6.4% -20.3% -3.9% 4.1% 7.6% 8.0%

Return on Equity

BT EAFZEFE[ROIC] ) )

Return on Invested Capital 6.1% 5.7% 5.7% 5.6% 4.2% 5.5% 1.5% 1.4% 3.3% 3.5%

SV G e Y€ J1EaS

Profit (Loss) Attributable to Owners of 8.6% 9.6% 9.8% 9.8% 6.7% -32.7% -4.8% 4.1% 7.2% 7.8%

Parent as a Percentage of Revenues

v hETFaE EBITDAMEER (%) _

Net Interest-Bearing Debt / EBITDA Ratio (Times) 2 3 i S Aol L0 O s o
= 0 NS (zr

AYILRRANLYD LA U 8.8 9.2 10.9 10.5 9.0 - 3.1 9.4 10.2 10.1

Interest Coverage Ratio (Times)

D/EL7 (%)

Debt to Equity Ratio Tz 1.3 1.2 1.1 1.0 1.1 1.7 2.0 1.9 1.8 1.7

Eaﬁz':tt.% 31.4% 33.5% 35.1% 36.7% 36.9% 28.4% 26.3% 26.4% 27.8% 28.1%

Equity Ratio

1R 7Y HERRERIZE (EPS) () _ _ * *

Earnings per Share ) 625.82 713.96 749.20 773.26 524.91| -1,531.91 251.69 263.38 173.82 198.29

1BRH 2 UEE(BPS) (M) * *

Book Value per Share ey 6,232.40| 6,825.51| 7,426.92| 8,046.93 8,340.01 6,719.93 6,348.57 6,566.64 | 2,402.34* 2,527.69

1I%EVREE () *

Cash Dividends per Share D 130 130 140 150 165 100 100 100 140 60

[t (10f8M)

Total Cash Dividend (¥ billion) 50.9 50.5 53.9 57.2 62.3 37.7 37.7 37.7 52.9 68.0

Bie e

Dividend Payout Ratio 20.8% 18.2% 18.7% 19.4% 31.4% = = 38.0% 26.8% 30.3%

BCHXEVGEH (10f8M)

Share Buybacks (¥ billion) AL RS S S ) ) ) ) ) )

KRR . 33.0% 32.6% 32.9% 32.9% 31.4% = = 38.0% 26.8% 30.3%

Total Return Ratio

Rl B E AR (PBR] (%)

Price-to-Book Ratio (Himes) 1.6 1.4 1.3 1.3 1.0 1.2 1.1 1.1 1.2 1.2

ER TS (#1)

Number of Consolidated Subsidiaries (Subsidiaries) e v 52 7 7 e 52 &) 72 78

* 2024F 48 1A CEEL . @I DO E D EIS TO D EIE RBR
* Reflects a 3 for 1 stock split for common shares conducted on April 1, 2024.
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Consolidated Statements of Income JR-EAST
(Eﬁ(zq:glt?]ﬁﬂg 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3

%igﬁ REVETUES 2,867.1 2,880.8 2,950.1 3,002.0 2,946.6 1,764.5 1,978.9 2,405.5 2,730.1 2,887.5
%ﬁ%ﬁrtation 1,954.5 1,989.8 2,017.8 2,038.1 1,994.5 1,095.7 1,277.0 1,618.5 1,853.6 1,945.7
g;%}&_siiff 399.9 502.4 514.9 521.8 502.0 318.0 278.1 327.8 379.6 393.7
g;%%;?;?:;%ﬁels 255.9 326.3 340.1 349.0 348.5 271.2 352.6 382.2 405.8 445.4

gtoh)ef?s 256.6 62.2 77.1 92.9 101.5 79.5 71.0 76.9 91.0 102.5

;ﬁfgﬁ] TRaamE 487.8 466.3 481.2 484.8 380.8 -520.3 -153.9 140.6 345.1 376.7
%ﬁ%ﬁrtation 348.5 334.2 340.4 341.9 250.5 -548.5 -285.3 -24.0 170.7 176.0
Egi}:jé_siiff 35.0 36.8 38.9 39.2 34.3 2.6 14.1 35.2 54.0 60.5
z;%%;gz}g%—iﬁels 71.6 80.3 80.9 81.4 74.6 15.1 107.8 111.5 100.1 120.3

gtoh)ef?s 35.0 16.5 22.5 23.8 23.8 14.7 11.6 17.2 21.9 22.9
%ﬁ%”gfating Income 21.6 20.2 27.8 25.7 23.9 22.4 44.2 42.0 29.1 27.9
%ﬁ%%eﬁﬁating Expenses 80.5 74.2 69.1 67.3 65.2 81.9 69.8 71.8 77.7 83.2
ﬁé%?iiﬁ TasifE 428.9 412.3 439.9 443.2 339.5 -579.7 -179.5 110.9 296.6 321.5
ﬁ%gzgﬁinary Gains 36.7 54.7 30.8 74.7 64.2 43.4 64.1 93.2 40.6 45.1
ﬁigﬁiinary Losses 80.7 62.7 49.1 89.3 119.6 167.2 65.1 75.7 63.1 69.3
Tﬁiﬁ?ﬁ%ﬁ%ﬁfﬁﬁ TerGEs 384.8 404.2 421.5 428.6 284.1 -703.5 -180.5 128.3 274.0 297.2
Prﬁitiﬁt%ﬁ)iﬁgi%iﬁﬁﬁaﬁf BairEmi 245.3 277.9 288.9 295.2 198.4 -577.9 -94.9 99.2 196.4 224.2

F1:2018. 30 5BETCITX UMD ELEELU6. 2017 3LUEDMIEELTERDTEI X UMK PICHEAEZ TRE

Note 1: Due to a change in the reporting segment classification from FY2018.3, figures for FY2017.3 onward have been reclassified to reflect the new segment classification

$E2:2021. 3L EIFIRIGEZED T T X U % &

FENOTNE- U —EXBEICEE

Note 2: The JR advertisement business has been reclassified from the Transportation to the Retail & Service since FY2021.3

$E3:2022 3L EIFURES SRS T E A A

Note 3: The new accounting standard for revenue recognition has been applied since FY2022.3

714:2025. 3L, RS TENELZEREREN SAEE T TIVEEIC IRRAF IR —YHB JUHA—SZRERE - T —EXBEN S TBE KT VBT,
RERESEEREROBRAT ETEE KT IVERNSTHE - T —E RBR(CEE

Note 4:Since FY2025.3, the JR business of rent of the space under elevated railway tracks has been reclassified from the Transportation to the Real Estate & Hotels.
JR East Sports Co., Ltd. and GALA YUZAWA Co., Ltd. have been reclassified from the Retail & Services to the Real Estate & Hotels,
while JREFU Hotel Management & Consulting Co., Ltd. has been reclassified from the Real Estate & Hotels to the Retail & Services.
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Consolidated Statements of Cash Flows JR-EAST

(Hiﬁ&lé)ﬁﬂg 2016.3  2017.3  2018.3 = 2019.3  2020.3 = 2021.3  2022.3  2023.3  2024.3  2025.3
BREDIS ST it 673.1 652.9 704.1 663.8 548.6  -189.9 190.5 581.7 688.1 732.2
mESEERSmanE 384.8 404.2 421.5 428.6 2841  -703.5  -180.5 128.3 274.0 297.2
”g‘zﬂfﬁﬁon 359.5 364.1 367.9 368.7 374.7 388.8 392.6 389.8 392.1 406.2
ﬁiﬁf&&ﬁfﬁ%ﬁﬁﬁwables and Payables -13.9 0.2 27.7 -18.0 -22.1 74.3 -71.4 14.6 -38.6 40.8
E”a"fﬁeffﬁof tereet -76.4 -70.7 -64.7 -62.9 -60.8 -60.5 -61.4 -62.0 -67.4 72.2
BREDI-d ST e tivities -499.5  -557.5  -541.8  -594.4  -701.6  -749.3  -526.3  -565.5  -690.6  -783.4
E?fgﬁé‘?ﬁ%ﬁg?ﬁ’éiﬁfﬁm -538.2  -581.6  -578.1  -649.0  -703.9  -7654  -583.0  -555.5  -7149  -770.9
TRABESSA-LINA 32.1 54.3 49.0 65.1 40.7 30.6 34.4 12.5 49.1 35.0
JU ey o0 173.5 95.3 162.3 69.3 1529  -939.3  -335.8 16.2 -2.5 -51.1
MR- 51 T ties -110.2)  -116.2]  -1351  -120.6 43.4 983.3 304.6 26.8 66.1 3.6
fNEe’Hf{Cih)a\r%.eciZO?E;?tﬁerm Loans and Commercial Papers B B B - 150.0 565.0 -324.2 -390.7 1.1 B
BB A Eﬁ?lfr%ﬁiiiéns o Leuonce of Bonds 240.6 247.9 244.5 268.0 234.1 711.7 910.9 718.6 462.3 414.9
B B ermption of Bonds 1732 -187.1  -277.6  -284.7  -2354  -2352  -2293  -253.0  -365.0  -324.1
BSOS -49.0 -50.7 -52.2 -55.5 -59.7 -50.0 -37.7 -37.7 -39.6 -61.6
ﬁf?gﬁfﬁ%ﬂ?fj’?g&h uivalents 63.2 -20.9 27.2 513 -109.5 44.0 -30.9 43.2 63.8 -47.3
e 307.8 287.1 314.9 263.7 153.7 197.9 171.0 215.0 280.8 233.4
(EJ X HRIEBITDA) o
(EBITDA by Segment) @‘%ngfﬂ 2016.3  2017.3  2018.3  2019.3  2020.3  2021.3 = 2022.3  2023.3  2024.3  2025.3
ESTToA 847.3 830.4 849.2 853.5 755.5 -131.5 238.6 530.5 737.3 782.9
T ation 626.4 6132 6212 6260  537.9  -253.8 116~ 2654 4589 4751
TR AER 45.4 51.2 54.2 52.2 49.4 19.4 30.8 52.1 71.6 79.9
T TINER 103.4 120.3 122.2 123.5 119.5 68.4 163.2 166.4 154.6 175.8
Toft 74.4 47.2 53.1 53.2 51.2 38.7 35.0 45.8 53.7 55.1

E1:2018 30 SHET I AV MDRAEEE U6, 2017 3LUEDHEEESRD I XU MK THAEZ TRT
Note 1: Due to a change in the reporting segment classification from FY2018.3, figures for FY2017.3 onward have been reclassified to reflect the new segment classification
3$2:2021 3LBIFIRIGHED T T X N BREEN STUE - —E ABEICEE Note 2: The JR advertisement business has been reclassified from the Transportation to the Retail & Service since FY2021.3
3E£3:2022. 3LURRIFUNZEERBAEEL @A Note 3: The new accounting standard for revenue recognition has been applied since FY2022.3
7E4:2025. 3L (&, IRER FEMFEE BEMEEN STBE - RTIVEEIC, IRERAARZR—YRE LUMT—SHRERR - U —EXBEN STENE R TIVEEIC, EERESERRRNERARDETEE - RTIIBENSTE - T —EXBEICET
Note 4:Since FY2025.3, the JR business of rent of the space under elevated railway tracks has been reclassified from the Transportation to the Real Estate & Hotels.
JR East Sports Co., Ltd. and GALA YUZAWA Co., Ltd. have been reclassified from the Retail & Services to the Real Estate & Hotels,
while JREFU Hotel Management & Consulting Co., Ltd. has been reclassified from the Real Estate & Hotels to the Retail & Services. 42
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EinEEx gk

Consolidated Balance Sheets JR-EAST

(%ﬂﬂ’?g’?\; 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3
%s%ets 7,789.7 7,911.1 8,147.6 8,359.6 8,537.0 8,916.4 9,091.4 9,351.8 9,771.4 10,174.2
?L‘,lgrbrieé:%Assets 934.5 915.6 1,003.3 978.7 857.6 898.4 907.0 1,052.7 1,191.9 1,250.0
E(;ﬁ;issets 6,855.2 6,995.3 7,144.1 7,380.3 7,679.4 8,018.0 8,184.4 8,299.1 8,579.5 8,924.1
ﬁﬁilities 5,327.2 5,235.7 5,263.1 5,265.2 5,363.6 6,359.0 6,673.3 6,854.1 7,032.2 7,302.0
?L‘J%%:tﬁuabilities 1,404.9 1,337.3 1,434.3 1,438.9 1,549.2 2,032.8 1,688.5 1,532.2 1,616.7 1,741.9
l;igﬁ-t{eﬁrm Liabilities 3,922.2 3,898.3 3,828.7 3,826.3 3,814.3 4,326.2 4,984.7 5,321.9 5,415.5 5,560.0
i%%a%i?Assets 2,462.5 2,675.3 2,884.5 3,094.3 3,173.4 2,557.3 2,418.1 2,497.7 2,739.2 2,872.2
%i}*ﬁii%i?and Net Assets 7,789.7 7,911.1 8,147.6 8,359.6 8,537.0 8,916.4 9,091.4 9,351.8 9,771.4 10,174.2

(BT XUNRIEE)

(Assets by Segment) (iﬁ(‘glé)ﬁﬂg 2016.3 20173  2018.3  2019.3  2020.3  2021.3 20223  2023.3 20243  2025.3
%%?Elsets 7,789.7 7,911.1 8,147.6 8,359.6 8,537.0 8,916.4 9,091.4 9,351.8 9,771.4 10,174.2
%ﬁ%{frtation 6,282.9 6,389.0 6,501.6 6,565.0 6,662.4 6,802.8 6,913.7 7,087.1 7,254.9 7,309.5
?EE}&_siiff 207.2 325.6 351.8 375.1 365.9 371.8 340.7 353.5 390.3 402.6
i%%;g;’g%ﬁels 1,060.2 1,224.7 1,318.4 1,405.0 1,572.3 1,670.9 1,766.1 1,815.0 1,982.0 2,297.9
gt?glf‘s 1,169.0 965.4 1,019.5 1,068.6 1,043.5 957.0 991.7 1,073.8 1,174.1 1,268.5
Efd%gsﬁtment -929.7 -993.7 -1,043.8 -1,054.1 -1,107.1 -886.2 -920.9 -977.6 -1,030.0 -1,104.5

3£1:2018.3hWSRET I A VDR EEEBUIz7z6. 2017 3LUEDEIEEEBHRD LI XV N D ICHAEZ TR
Note 1: Due to a change in the reporting segment classification from FY2018.3, figures for FY2017.3 onward have been reclassfified to reflect the new segment classification

7¥2:2021. 3UBFIREFED I AV NEERBENSTE - T —EXBEICEE

Note 2: The JR advertisement business has been reclassified from the Transportation to the Retail & Service since FY2021.3

7E3:2022. 3LARIRURISERHAE T EEE A

Note 3: The new accounting standard for revenue recognition has been applied since FY2022.3

7¥4:2025.3LARE(L, IREZE T EMNEEEME RN S TEIE /KT )VESIC, JRRH

EEREEEEMRNERADETHE RTIVERINSRE - T —EXRBRICEE

Note 4:Since FY2025.3, the JR business of rent of the space under elevated railway tracks has been reclassified from the Transportation to the Real Estate & Hotels.
JR East Sports Co., Ltd. and GALA YUZAWA Co., Ltd. have been reclassified from the Retail & Services to the Real Estate & Hotels,
while JREFU Hotel Management & Consulting Co., Ltd. has been reclassified from the Real Estate & Hotels to the Retail & Services.

AR—YRB FVRA—SBRETE - T —E RBRNSTEE TR 7 )VEZIC,
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Capital Expenditure JR-EAST
(BAL108™) 20163  2017.3 20183 20193 20203  2021.3  2022.3 2023.3 20243 20253

%ﬁ?ﬁﬁflﬁéﬁenditm 5419 5067 5504 6299  740.6 6922 5200 5547 7137 8258
ng\ﬁﬁnvestment 183.4  169.9 2183  254.1 3452  291.4 2051  221.9 2954  406.8
{Iﬁﬁvﬁeiiﬁﬁ%Needed for the Continuous Operation of Business 3585 3367 3320 3398 3455 3363  269.6  311.0  367.4 3813
%ﬁ:ﬁ&gﬁ%gtiﬁ:iﬁ%n%()lnvestment for Innovation, etc.) ) ) ) 359 49.7 64.4 451 21.7 >0.8 378
E&;’i@‘ 3922 383.1 4244 4323 4707  451.6  352.6  373.0  436.6  430.2
g%?w&fmvestment 47.0 54.8 97.4 93.5  110.7 79.0 57.2 74.1 88.0 86.9
fﬁiﬁﬁﬁﬁeeded for the Continuous Operation of Business 3452 3283 3269 3072 3133  309.9 2513  279.4 3014  312.0
%ﬁﬁﬁgﬁ%&aﬂ;{cﬁ%?&nvestment for Innovation, etc.) ) ) ) 314 46.7 62.6 44.0 19.4 47.1 31.3
ﬁf’itj;ljels_olﬁ'(;s 149.7 1235 1260  197.6  269.8  240.6  167.3  181.6  277.0  395.6
’é’sz*iflnvestment 136.4 1151  120.8  160.5 2345  212.4 1479 1477  207.4  319.9
iﬁvﬁezﬁeh?ﬁ%meded for the Continuous Operation of Business 13.3 8.4 >-1 325 32.2 26.3 18.3 31.5 65.9 69.3
%ﬁﬁ&gﬁ%&iﬂ;{cﬁ%%&nvestment for Innovation, etc.) ) ) ) 44 3.0 1.8 1.0 2.3 3.6 6.5

FE20183NSMETIT A VDR D EEE
Note: The reporting segment classification changed from FY2018.3
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BHFRE

Interest-Bearing Debt JR-EAST
(%%g}gfﬁfﬁg 2016.3  2017.3  2018.3  2019.3  2020.3 20213  2022.3  2023.3  2024.3  2025.3
e
iﬁﬁﬁaﬁiﬁlnteres&%aring — 3,241.9 3,211.0 3,179.6| 3,163.7 3,312.3 4,350.2  4,703.7 4,774.8  4,868.2  4,955.3
gjﬁds 1,809.9 1,839.9 1,770.1| 1,730.1 1,710.2| 2,020.3| 2,542.6  2,975.8  3,114.9  3,246.3
[+
ﬁiﬁéiﬁfﬂ Liabilities 993.7 1,030.1 1,072.9 1,101.4 11,1243  1,291.8 1,451.4  1,483.9 1,442.2 1,401.7
SREEEEARAARLE
Long-term Liabilities Incurred for Purchase of Railway Facilities 4383 340.9 336.5 332.1 327.7 323.0 318.8 315.0 311.0 306.7
ZTOfENFEE
Other Interest-Bearing Debt ) ) ) ) 150.0 715.0 390.7 ) 0 04
ﬁe‘Jt 'Irﬁe*gjst%ﬁaring Debt 2,934.1, 29239 2,864.7  2,899.9 3,158.5 4,152.2| 4,532.7 4,559.8 4,587.4 4,721.8
2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3
PR 2.23% 2.04% 1.99% 1.93% 1.79% 1.38% 1.31% 1.40% 1.47% 1.57%
Average Interest Rate for Existing Debt o270 e 2270 2270 2T e 270 e e 270
*ngﬁds 1.83% 1.73% 1.68% 1.61% 1.56% 1.32% 1.14% 1.13% 1.24% 1.35%
[+
Lﬁg)iﬁg{?t)ekrﬁ Liabilities 1.23% 1.14% 1.10% 1.06% 0.99% 0.89% 0.82% 0.84% 0.87% 0.97%
e p=n
%ﬁ%ﬁ?ﬁﬁf&ﬁﬁ:@%curred for Purchase of Railway Facilities 6.18% 6.45% 6.47% 6.49% 6.51% 6.53% 6.54% 6.54% 6.55% 6.55%
| (==
?tol‘l)e{?ﬁté?esﬁt%earing Debt - - - - - 0.11% -0.00% - 7.93% 3.74%
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Statements of Income (Non-Consolidated) JR-EAST
(Bf7:10/8M)
(Vhillon) | 20163 | 20173 20183  2019.3  2020.3  2021.3 20223  2023.3 20243  2025.3
EEUINLS
B evenues 20573  2068.8 20932 21133  2061.0 11841 14241  1,7655  1,987.2  2,077.6
PEEHEINA
e i Railway Operations 1,9083.4  1,989.5  2,010.6  2,028.4  1,969.2  1,090.5  1,254.7  1,608.3  1,848.1  1,932.2
BEEEZEUNA
o onoe fom Other Operations 73.9 79.3 82.5 84.8 91.8 93.6 169.4 157.1 139.1 145.3
EHEER
B - Expenses 16473 16801 16981  1721.4  1,767.0  1,662.6  1573.7 16745  1,733.4 18116
A&
S el Expenses 473.2 462.1 456.2 449.9 444.4 388.8 369.3 394.6 406.5 406.2
&
T sonnel Bxpenses 702.6 741.6 764.3 790.0 831.1 773.0 691.3 769.1 812.2 875.3
?73% 60.3 58.5 60.8 66.1 64.5 56.4 61.4 91.3 86.0 83.4
nergy
BHEE
iR 256.3 287.9 297.7 301.1 302.1 292.7 245.4 256.3 273.6 316.3
afg? 385.8 395.1 405.7 4227 464.4 423.8 384.4 421.3 452.6 4755
HABEERE
o JRTT, ctc. 86.9 88.0 87.4 84.7 83.3 82.9 84.7 84.3 83.8 83.5
J\Z
_*rﬁa*fe@"* 90.5 94.4 94.3 97.5 100.6 96.4 98.8 104.4 109.2 1135
”Sm‘é*.”gf 293.8 293.8 295.7 299.2 307.4 321.2 320.4 322.0 321.4 332.8
epreciation
= lEA - _
o ncome 409.9 388.6 395.1 391.8 294.0 478.5 149.5 90.9 253.8 266.0
SN
S o Income 30.5 27.5 32.6 30.4 31.6 28.4 41.1 27.0 27.1 34.2
=HEHNER
S a Expenses 81.1 74.5 68.8 67.5 65.5 67.6 69.3 71.9 78.6 83.7
RERZE _ _
e ncome 359.4 341.6 358.9 354.8 260.1 517.7 177.7 46.0 202.3 216.5
|
FERlFlES . 30.1 52.4 29.8 76.1 60.8 45.3 57.2 97.8 42.9 443
Extraordinary Gains
FRIRE 65.8 49.4 35.7 77.5 103.5 161.7 73.2 72.6 36.6 57.9
Extraordinary Losses
G NG TEaS
R e 323.7 344.6 353.0 353.4 217.4 -634.1 -193.7 71.1 208.6 202.9
e
f‘f;’?;’?ﬂﬁ 209.0 243.3 247.0 251.1 159.0 -506.6 -99.1 52.4 146.6 152.6

7¥1:2022. 3L IFURESER A E T EHEEA

Notel: The new accounting standard for revenue recognition has been applied since FY2022.3

7¥2:2025. 3L F, SR FTENEEFHESFEHN SEESRICEE

Note2: Since FY2025.3, the business of rent of the space under elevated railway tracks has been reclassified from the Railway Operations to the Other Operations.
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ERAEEFLXA

Passenger Revenues JR-EAST
(10f8F3)
(¥ billion) 1.156.1 1,163.0 1,179.2 1,190.2 1,160.1 11202
1,200 . ° ° ° ° 1,077.5 e
[ ]
1,000
—e— iR 812.0 :
Shinkansen /
800 26-5/.
( )
_'-E;E:%%Eg%g 578.2 584.3 588.1 597.1 565.5 537.4 583.3
Conventional Lines .
(Kanto Area Network) 600 ) 421'9/0/0
TERIRZ DA 400 e
Conventional Lines 258V
(Other Network) 89.6/.
200 70.5 68.7 69.2 69.2 67.0 ° 43.0 53.5 61.5 65.2
38.0 :
0
($1%;1gﬁ£§ 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3
SEERINA At
R . 1,804.9 1,816.2 1,836.6 1,856.7 1,792.8 954.3 1,113.2 1,431.7 1,676.5 1,768.8
Fa ]
e er Passes 494.4 498.4 503.0 506.3 509.4 379.2 378.0 391.5 417.8 428.4
EES
e uter Pacses 1,310.4 1,317.8 1,333.6 1,350.3 1,283.3 575.0 735.2 1,040.2 1,258.7 1,340.4
e
ki 578.2 584.3 588.1 597.1 565.5 189.6 258.0 421.9 537.4 583.3
Fa]
e ter Pacses 23.6 23.8 24.2 24.6 25.8 20.9 20.2 21.2 22.5 23.6
EES
o muter Passes 554.5 560.5 563.8 572.5 539.7 168.6 237.8 400.7 514.8 559.6
ERIR . 1,226.7 1,231.8 1,248.5 1,259.5 1,227.2 764.6 855.1 1,009.8 1,139.1 1,185.5
Conventional Lines 4 ’
fa]
e ter Pacses 470.8 474.5 478.7 481.7 483.5 358.3 357.7 370.3 395.3 404.7
EES
o muter Passes 755.8 757.2 769.7 777.8 743.6 406.3 497.4 639.5 743.8 780.7
EEiE
e rren Network 1,156.1 1,163.0 1,179.2 1,190.2 1,160.1 726.5 812.0 956.3 1,077.5 1,120.2
Fa]
e ter Pacses 452.3 456.0 460.3 463.3 465.2 342.8 341.7 354.1 378.8 388.1
T
e muter Passes 703.8 707.0 718.9 726.9 694.8 383.7 470.3 602.1 698.7 732.1
Z0ft
St Network 70.5 68.7 69.2 69.2 67.0 38.0 43.0 53.5 61.5 65.2
pa]
e ter Pacses 18.4 18.4 18.4 18.4 18.2 15.4 16.0 16.1 16.5 16.6
T
e muter Passes 52.0 50.2 50.8 50.8 48.8 22.6 27.0 37.3 45.0 48.6 47
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59 EL e ==

Traffic Volume JR-EAST
(BEAAFO)
(million passenger kilometers)
120,000 105,675 106,315 107,497 108,252 107,341
[ ]
100,000 ’ ’ ’ ’ 03387 9620
’ [ ]
—— HTENE 86r356/._——
Shinkansen 2,795 76,783 °
80,000 / /./
( ]
= mm TSR R ERE
Conventional Lines
(Kanto Area Network) 60,000
ERIRTOM 44 509
Conventional Lines 22 679
(Other Network) 22,848 23,176 23,371 23,742 22,524 16,494 21,230 .
20,000 N%O 10,384 o— — 5,338
5,704 5,605 5,617 5,603 5,519 o—7053 4,626 5,083
0 3,804
(B HAAFDO)
(Million passenger kilometers) | 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3
gEELE Bt
S 134,428 135,098 136,486 137,598 135,385 84,550 91,250 107,477 119,701 124,308
=
o uter Passes 74,732 75,031 75,653 76,092 76,675 57,140 56,179 59,027 61,908 63,284
EHAS
Non-Commuter Passes 59,695 60,066 60,833 61,506 58,710 27,410 35,071 48,450 57,792 61,024
ﬁﬁﬁmen 22,848 23,176 23,371 23,742 22,524 7,950 10,384 16,494 21,230 22,679
=
o uter Passes 1,740 1,754 1,781 1,813 1,909 1,531 1,473 1,563 1,670 1,758
IS
Non-Commuter Passes 21,108 21,422 21,590 21,929 20,615 6,419 8,910 14,931 19,560 20,920
TERIR
e 111,579 111,921 113,114 113,856 112,861 76,599 80,866 90,983 98,470 101,628
=
o uter Passes 72,992 73,276 73,871 74,278 74,766 55,609 54,705 57,464 60,237 61,525
IS
o Commuter Passes 38,587 38,644 39,243 39,577 38,094 20,990 26,160 33,519 38,232 40,103
R
e el 105,875 106,315 107,497 108,252 107,341 72,795 76,783 86,356 93,387 96,290
=
o uter Passes 69,908 70,202 70,800 71,215 71,720 52,995 52,049 54,766 57,474 58,757
S
Non-Commuter Passes 35,966 36,113 36,696 37,036 35,620 19,800 24,733 31,590 35,912 37,532
ZDfts
e - 5,704 5,605 5,617 5,603 5,519 3,804 4,083 4,626 5,083 5,338
=
Cormuter Passes 3,083 3,074 3,070 3,063 3,045 2,614 2,655 2,697 2,763 2,768
EHA
Non-Commuter Passes 2,621 2,530 2,547 2,540 2,473 1,190 1,427 1,929 2,319 2,570 48
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Indicators Related to Railway Business JR-EAST
2016.3 20173 20183  2019.3  2020.3  2021.3 20223 20233 20243  2025.3
AR, eporation Revenve  (COBF) 18050 1,8162  1,836.7  1,856.7  1,792.8 9543  1,113.2  1,431.7  1,676.5  1,768.8
i s o (108 6.4 6.0 6.2 6.3 6.6 6.5 6.2 5.6 5.3 5.6
e come (108 171.9 167.1 167.6 165.3 169.7 129.6 135.2 170.9 166.1 157.8
it JOBF) 10834 1,9895 20106 20284  1,969.2  1,090.5 1,547  1,6083  1,8481  1,932.2
il 591.1 597.4 602.6 611.6 579.9 202.3 272.0 437.4 553.7 598.3
R L 1,349.6  1,349.1  1,366.9  1,375.7  1,348.4 859.8 954.0  1,136.7  1,249.8  1,287.1
A s S8 16112 16415 16560 16760 1,751  1,6051  1,508.5  1,6053  1,650.1  1,726.1
fem 349.8 384.0 383.9 385.3 378.5 357.0 349.4 371.8 386.7 406.4
N 12187 12145 12309  1,2495 1,2957 1,2199  1,1304  1,199.3  1,218.8  1,272.8
e - J10Er) 372.2 347.9 354.6 352.4 2540  -514.6  -253.7 3.0 197.9 206.1
. 241.3 213.3 218.7 226.2 2014 -154.6 -77.3 65.6 166.9 191.9
R e 130.8 134.5 135.9 126.2 526  -360.0  -176.3 -62.5 31.0 14.2
T ey JOBR) 46706 47777 48583 49412 50532 51513 51771  5190.5 52643  5316.3
il o 2,028.3  1,989.3  1,969.6  1,951.3  1,926.9  1,909.0 1,910.3  1,906.6  1,917.5  1,922.6
R o e 2,642.2  2,788.4  2,888.7  2,989.9 3,262  3,242.3  3,266.8  3,2839  3,346.8  3,393.7
i (108 280.6 279.0 279.7 283.6 290.0 298.8 304.2 297.7 298.1 309.5
i 83.4 80.3 76.9 74.2 72.7 72.3 74.5 71.7 75.8 78.5
R e 197.1 198.7 202.8 209.4 217.3 226.4 229.7 226.0 222.2 231.0
D Klometers iy 7,457 7,457 7,457 7,401 7,401 7,302 7,302 7,302 7,302 7,302
il 1,194 1,194 1,194 1,194 1,194 1,194 1,194 1,194 1,194 1,194
R L 6,263 6,263 6,263 6,207 6,207 6,108 6,108 6,108 6,108 6,108
EEET  lometers (hovead kM) | 2,335,392 2,326,213 2,333,226 2,343,581 2,333,841 2,304,796 2,249,414 2,211,088 2,247,969 2,251,514
il 542,765 546,154 553,921 564,517 561,468 538,179 506,386 493,528 532,998 545,760
R ol Linee 1,792,626 1,780,059 1,779,305 1,779,063 1,772,372 1,766,616 1,743,028 1,717,560 1,714,971 1,705,753
i e (Thousand pearte) | 6,364,931 6,411,348 6,488,122 6,549,424 6,507,157 4,536,596 4,793,755 5,323,619 5,697,444 5,867,603
et Paees 3,018,281 3,948,555 3,993,670 4,030,111 4,073,492 3,082,203 3,044,111 3,184,088 3,331,650 3,404,254
O e Pococ 2,446,650 2,462,792 2,494,452 2,519,313 2,433,664 1,454,393 1,749,643 2,139,530 2,365,793 2,463,348
f\lioltjl%%%fﬁfgx rzeﬁva(—z.\r‘ffejsﬁainéci5 oﬁpé%;a%ti%gﬁaegﬁﬁﬁiﬁiﬁfﬁifﬁi?ﬁgiﬁté%gﬁkgg;n and conventional lines.
f\lioztezzozsslnilé@%oﬁs%ﬁfgfgfégff%z\?E?%f%pgc%%nder elevated railway tracks has been reclassified from the Railway Operations to the Other Operations.
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List of Lifestyle Solution Properties (Major Shopping Centers) As of the end of March 2025 JUR-EAST
ek STEEE | EWR R 5 SNTREE | SRR B
Property Name Leasable Space | Shops | Opening Property Name Leasable Space | Shops | Opening
gznjsé%;fjﬂ 3,703m 29 2013.9 tekuteBAREL, 2,929ni 35 2021.4
grzj;ge_ 72 3,123m 19 2001.12 iﬁ?\ﬁ%miya 23,979m 267 1967.10
g‘r?:st;;?rfso 9,526m 186) 2007.10 )LIIJEIVI;I?\I\:IIII:E,T({i%asenju 16,091 196 1985.3
g‘r?;txagMﬂroa?OUChi 2,848 36| 20178 )LIfJEIVI;‘IzlElmE%kebukuro 18,509ni 177 1992.6
A 2,531 77 2005.3 BRI o 11,313nf 114 2011.10
étcjjti?):wjfﬁ;fﬁ sooni 16 2020.7 )LliJEIVI;‘IkI\fFI;EShinjuku 20,959m | 248 19763
:etcftle_srﬁ;gawa 3,695n 93 2005.10 IS LAL 19,111 240 1964.5
echSt:é_Tgfﬂgwa 3,301mi 68 2007.10 e 24,719nf | 237 1982.10
ifé];gﬁg ssami 28 2008.3 SRR oo 17,978ni 165 1980.11
:eEc:St:éTJZriﬁ 2,926ni 48 20113 T i 8,088 77 1999.9
Tra- s 1,787 51 20113 ’L'(Jﬁﬁﬁ%gikubo 8,358ni 115 19819
zgzﬁjciéi?rﬁzﬁﬁseibashi 1,018 9 20139 éﬁﬁ"’;{'ﬁﬁ‘{,ﬁ{,g@mg 3,642 50 19929
eIcTt:é_Egﬁ?)T\JJsiﬁfyg lo7m| 13| 2019.11 )LIfJEIVI;‘Ikl\gl%E\;Eujisawa 3,731 36 1987.2
eIc:L\J:t:eL_EI;I;I'?_(:)T\J:JYE(I)?gffma 413nd > 2020.8 )Lll/JEIVIlellémKawagoe 2,797ni 9 2004.2
iﬁiEEﬁ@Lﬁﬁﬁf 644 5 20208 NEWoh g 7,697 100 2016.3
ifé;gﬁ@ﬁiéfiﬂ aooni 7 20208 NEwoMangR 13,884nf 107 2020.6
R A 2 T
di;”;%j’);wa 1,557 12| 1997.2
ﬁiﬂféﬁ‘:zwot 1,337 14 19915
iy 8,035m 20 1997.4

Fukushima Pivot
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List of Lifestyle Solution Properties (Major Shopping Centers) As of the end of March 2025 JUR-EAST
sk BTAEE | e R o SRTEEE | ERk | B
Property Name Leasable Space | Shops | Opening Property Name Leasable Space | Shops | Opening
THLBILE 17,619m 154 1997.10 s r\:fg oASEO 7210m | 84 1974.11
:trr\eblvlgefuro 6874m 70 1967.11 (X'ﬁ%%ma 5736 40 1978.7 VAL
TRUERS 12,918m 192 1969.12 TV 4257 20 1987.3
atre Kichijoji ! VAL Koga 4
rrLne 26,731ni | 225 1958.12 Bl 19,774m 70 1982.4
Zt';el/gfﬁri 20,258m | 97 1984.9 Z;Eﬁﬁ‘agawa 9,262ni 73 1987.4 NZ
:tl;e'/gfrimc}hi 10,579ni| 79 1993.3 'Ef;tz ';'f’;zkl 4,032nt| 41 2010.12
Ztl;el/fmagawa 5043m | 29| 2004.3 ?xgc;f)b 14,999nf 86| 1985.3
:ttebj)éfﬁara 4,924ni| 40 2005.6 ;ij )Pl,',la:af‘;f,’ 10,374ni 35 20115
:tfeﬁii 6,581m 60  2002.2 gﬁbﬁihama 5264m 62 2020.6
Zttebgishiba 7,871m 27| 20206 gliibs*ifumgagicho 3,837mi 36| 20147
:trr\ebl\ﬁgtﬁsudo 6,932m 83 19774 ZIZibﬁiumi 6,186mi 58 2012.11
Zt'r\el/%ije 7,648mi 41 1988.9 ZIZ)LbF?Ci'}yEfa*fﬁignagawa 5,610ni 23| 2009.10
rhLes 13,380ni 121 1978.10 e sati| | 12 2017.3
:t'r\el/sﬁ?f?urayasu 7,154m 66 1993.2 ?U;é?,? ghwiasaki 14207ni | 121 1985.4
:t';el/\f?;guya 1,540m 19| 19%09 LEUZS?(‘JJ;F fratsuka 12,844ni| 146 1973.6
i 5495m | 45 2015.11 TR 6,400m 79 2005.6
Zt'r\el/g?fﬁa 1,695ni| 28  2006.2 ?Uzséjfﬁimi 2,854ni 34 2016.11
:ttebéﬁz’fggwomachi 3,333nd 10 1993.2 Qg:smaﬁsahiﬁgjfkubunji 770 17 2012.9
zttel/g.)’tiaﬁada 1,532n 10| 2008.3 EgQ:V\\?;al\_%ltEEhisakai 1,020n 9] 20135
ztrr\el/vrij:Tﬂ;g&n;ta 1,582n 14 2008.7 Eg:c?v\:;arfge\lﬁﬁoganei 2’950mz 24 2014.1
THLTA 3,340m 45 1999.10 nonowaEls 5490n 39 2015.4
:ttel/v'ij:iqa]fiiwakano 1,237n 10| 20128 EE:;ZLI\]J 14,026 154| 1981.4
THUTARE 3,781m 34 2013.9 [ 3,178ni 16 1986.7
P e 7,363ni | 18 2009.7 %pljco 3,446mi 44 1961.9
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List of Lifestyle Solution Properties (Major Shopping Centers) As of the end of March 2025 JUR-EAST
i BATIEERE ESR B i EAFIREER  EWE REX
Property Name Leasable Space | Shops | Opening Property Name Leasable Space | Shops | Opening
ELAESN S : MIDORIEEF .
CELEO Kokubunii 40,560m 93 1989.3 MIDORI Nagano 10,926ni| 102 1985.4
BLANEF ; MIDORI#AZ :
CELEO Hachioji 40.165nf| 185] 1983.11 MIDORI Matsumoto 5,295m | 36| 19787
TLAERIR . IR/IILE .
CELEO Sagamihara 5,159m 26 1997.11 S-PAL Sendai 34,586m 314 1978.3
eLABNEF : IZNIES .
CELEO Nishi Hachioji 1,240m | 13| 1997.2 S-PAL Fukushima 8,537mi 75 1988.6
EEL/L?(T Efu 5843ni 53| 1985.10 T \L}llﬁﬂrlijjlama 9,850 76 1982.7 S.I:FIl
GRANDUOZIZI| . TR/CVILFE . —
GRANDUO Tachikawa 25821t 128] 19994 S_PAL Yamagata 5697ni 64 1993.11
GRANDUO:#EH : IX/NWDHE N
GRANDUO Kamata 17345ni 158 196212 GRANDUO S-PAL Twaki 1,271n 11| 2023.1
X TN 1853tm 99 19111 TERMINA ‘Sirg?j)—éjo‘ﬁa 6,02 73 1972.7
RUIFE . JpiRk—lll :
PERIE Chiba 23,710m 241 1963.4 Shapo Ichikawa 11,260ni 116 1972.9
RUTHES 2 < pi—A N\ :
PERIE I?S%e 4,238m 57 1981.5 Sha_?go ';logyawata 5,508m 65 1972.10
NUTHE : =0 R— e .
PERIE Nishi Chiba 3451mi 14| 1982.4 Shapo Funabashi 9,240m 94 1972.11
RUTHRR)E . JviR—0O3FH .
PERIE Kemigawahama 739m 11 2011.7 Shapo loco Hirai 545m 8 2018.3
RUITREBRE R JviR—FNE .
PERIE Inagekaigan 1,253 3| 1996.10 Shapo Shinkoiwa 1,518m| 11 2023.10
RUTZEZE . E— AFEAR .
PERIE Tsudanuma 782m 18| 2005.11 Beans Todakouen 6,349m 34| 1991.11
RUTHERERER : E—UXFH .
PERIE Kaihin Makuhari 3,758m| 28| 2013.9 Beans Toda 2,749 6 1995.4
N IFEHAE : E—U XREE .
PERIE Nishifunabashi 2,579ni| 30| 2005.1 Beane Musaehiurawa 5118ni 45 19876
FIVA—RIKIR : E— D X5 AET .
Arcade Mobara 2,252m 13 1990.7 Beans Yonohonmachi 2,155n 6 1989.3
A-FACTORY : =)0 :
A-FACTORY A444m 8| 2010.12 Beans Nishikawaguchi 1,815m|  17) 2007.5
A 5950n 37 19865 ge;ré;?ufgyama 1,475m 18 1985.11
/S . E—VXRERR . @J
&LOVINA 4,270m 2t 2024.4 &LOVINA Beans Mtgiﬁakahara 3,983m 25 2000.9 BEEII’IS
HHEHYEIKEE : E— U TR .
Aomori Syunmikan 1,064m 18] 2010.12 Beans Musashishinjo 475m 7| 1996.12
7FI)-X : PRI E—XFsHE .
APPLIESE 2,999m 22| 19824 % Beans Shinsugita 1,785m 23] 1989.7
CoColo#fni& ; E— RS .
CoColo Niigata 26,111 166  2024.3 Beame tiadocoya 2,488 19 19915
CoCoLo&FE . E—y X750 .
CoColLo Nagaoka 8,761m 72| 19807 cnanﬂ Beans Akabane 12,289n 44| 2000.4
CoColLoiziR : E—-r238F .
CoColo Yuzawa 2497m | 18] 1984.12 Beans Kameari 2,376ni| 27 1996.11
E—-UXfkEs B .
Beans Asagaya 4,452n 39 1967.3




A
HE32N) ) 13— s —8 (S

List of Lifestyle Solution Properties (Major Offices)
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As of the end of March 2025 JUR-EAST

MEE% JEPRETR BT HEE% SEPREE BT
Property Name Total Floor Space Completion Property Name Total Floor Space Completion
BT —NIT(YT1 T UIIES— 1(/—RTFIR) % JRERRBEEI * # 52 200ni 2002.3
TAKANAWA GATEWAY CITY "™ 460,000m 2025.3 JR TOKYU Meguro Building * = ' )
THE LINKPILLAR 1(NORTH-SOUTH) B JRELFLEIV % .
JREEMARCE L % 35 00m 2022.3 JR Ebisu Building ~ 60,200m 1997.10
JR MEGURO MARC BUILDING = ' ' TIVAL—R * # .
= " 34,000m 1997.5
JRINES D % 137 0ooni 2021.4 ARCA EAST * =
JR Kawasaki Tower = ’ ) BHEIEBL # 1 600m 1996.3
RILEA—ANT—REIL M e 230m 20212 Ebisu JEBL = -000m :
JR SENDAI EAST GATE BLDG. = ' ' JRAEFEOCIT . 1994.7
IRIGES T— B o7 am 2020.3 IR Omiya Nishiguchi Buiding I = 550m :
JR YOKOHAMA TOWER = ! ) JRISRETE L fid] .
s : o 17,700m 1993.2
A= —=ZME % 62 300ni 20201 JR Shinanomachi Building = !
WATERS takeshiba = ©02300m ; SOUTH GATE¥ffE * 17 ooond 1993.2
EBROSUTIWAIIT * M 181 00om 2019.9 SOUTH GATE SHINJUKU = 17,000m -
SHIBUYA SCRAMBLE SQUARE * = ! ) AORVGITSHFEN * %142 ooom 1992.5
JREWzEFELEI * 30 620ni 2017.4 METROPOLITAN PLAZA BUILDING * = ,000m )
JR Saitama Shintoshin Building * = ! ' JRATHEE IV # 1 400 1992.4
JEBLHERR IIF * M 11 ssom 2016.8 IR Hatchobori Building = 400m :
JEBL AKIHABARA SQUARE * = ' ' JRREAEOEIL X 1992.3
RIFFEISAF 57— M 111 000 2016.3 IR Omiya Nishiguchi Buiding ~  3,200m :
JR SHINJUKU MIRAINA TOWER = ' : RESRTEIEBL % . 1990.8
RAFEOE I M 55 000 0137 Minami Shinjuku JEBL ~  4674m :
JR Otsuka Minamiguchi Building = ! ) FHEIEBL 3 2 200 1990.2
IREGEFHECIL M e soom 20131 Chiyoda JEBL = ,200m :
JR Kanda Manseibashi Building = ! ) SiRRESFERAIE IV # 8 628n 1989.6
JREFFIELE L % 58 000ni 2012.6 Takanawa Sengakuji-Ekimae Building = /628m )
JR Minami Shinjuku Building = ! ) JREEJU—-E b 900m 1988.7
JSUNIEIY HURET— * % 140.000ni 2007.10 JR Meguro Green Building = m )
GRANTOKYO SOUTH TOWER * = ! ' =ERIEBL .
HETIT— 3 X Takanawa JEBL = 3,000m 1986.3
! 78,280m 2007.3 _C
SAPIA TOWER = ' =MJEBL # 2
oo < ) 1,729m 1982.2
JRBNA—ZREIL % 62 7a0m 2004.2 Mita JEBL = 4
JR Shinagawa East Building = ! '
FRRIEBL .
Akasaka JEBL ~  5050m 2003.2
* b3 DHERE

* Joint ownership with other companies, etc.
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List of Lifestyle Solution Properties (Hotels)
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As of the end of March 2025 JUR-EAST

5 BREEL Bz 5 BREEEN FES
Property Name Rooms Opening Property Name Rooms Opening
AT IARORIS 805| 1985.6 e
HOTEL METROPOLITAN TOKYO IKEBUKURO : RRERT—Y3vikTI 150| 1915.11
REILXRORIY Y TREVS 66| 1985.6 THE TOKYO STATION HOTEL
HOTEL METROPOLITAN EDMONT TOKYO :
RFILXARORIS Y DA ALER, A—rTS5T L3y
HOTEL METROPOLITAN TOKYO MARUNOCHI 339 2007.5 AL A—bT5 L7Y3. 265 2020.4
— ~ Mesm Tokyo, Autograph Collection
RFILXRORIS > FH
HOTEL METROPOLITAN TOKYO HANEDA 237| 2023.10 RTIUBAT Hif 99 2023.11
RTIWXRORIS D I 304 20205 HOTEL B4T TABATA JR-EAST )
HOTEL METROPOLITAN KAWASAKI ’ RTILBAT #3F 2023.7
RTIWXORIS Y HE 138 2020.4 HOTEL BAT AKABANE JR-EAST 46 )
HOTEL METROPOLITAN KAMAKURA RFIUBAT W=
IRTIVARORUS Y TR 157 2017.6 HOTEL B4T IWAKI JR-EAST 227| 2023.1
HOTEL METROPOLITAN SAITAMA-SHINTOSHIN : TR — LY — MER
RFIXRORIS Y Sk - 80| 2004.2
HOTEL METROPOLITAN TAKASAKI 141 19824 :'_Ote'bi:)ea”;i?te'\;;‘a”: 5
RFILXORIS Y K8 RFIVR)—=LT—MER PRYDRX
HOTEL METROPOLITAN NAGANO 235| 1996.11 Hotel Dream Gate Maihama Annex 80| 2017.12
RFILXORIS Y i& R"TIV TPIU—AREL
HOTEL METROPOLITAN SENDAI 295| 19887 Hotel Familio Tateyama 3] 19984
RTIXRORIS Y LlE1—Z KTV TP I)—FHRHhH
HOTEL METROPOLITAN SENDAI EAST 282| 20176 Hotel Familio Minakarni 30 1998.4
= 14~ 2 va 73— 3
HoTes. h:EDTIE(;EOJL#JAﬁﬁ YAMAGATA 116 1993.11 i Fzr:qm;)sgl& fg{lg 30 1999.6 -
RTILARORI S LR RV JHLo0-058 i
iO‘T)E; I\:ET_TF_(VSI;OLIT@:A%\I YAMAGATA SOUTH TOWER 108 2020.11 Hotel Folkloro Takahata 26| 1997.10 ’ OT oL
Niva mn Vi RTIV TAIVoO—OTEEERM
191 1981.4 7
HOTEL METROPOLITAN MORIOKA _ Hotel Folkloro Hanamaki Towa 35| 19983 FRAILID
;R(;})II;E(;ED{E(;F?OT_I%%_MJO_R%{KZQI\IEW WING 121 1996.5 o 2aNI0O=RER 113 20153
e OLE = Ho_tel Folkloro Sanrikukamaishi
'H\oTTEL MET,R:OPOLITAN AKITA 115 1986.7 ;“;é.“ %ﬁ.ﬁgﬂ;‘fﬁfﬁate 26| 1997.3
RFIXSORIS Y BB =291 132 20215
HOTEL METROPOLITAN AKITA NORTH WING ANNEX :
Do e 3 20203
ARFXORYSY TLI7 &t 288| 20218 Wanol Kakunodate o
HOTEL METROPOLITAN PREMIER TAIPEI : —
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List of Lifestyle Solution Properties (Hotels)
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As of the end of March 2025 JUR-EAST

JR-EAST HOTEL METS YOKOHAMA

JR-EAST HOTEL METS SAPPORO

iiEss BREH EEES HEE% BREH FEES

Property Name Rooms Opening Property Name Rooms Opening
ggi/??rﬁ;#b;:‘ywl‘é{f?meum 195] 2001.11 ﬁﬁfﬁﬁ;#ﬁ%ﬁ%ﬂMA SAKURAGICHO 274| 2020.6
;EiEstrﬁg)TbEfyM‘éT?ﬁEnRo 95| 2003.10 %Ei?ﬁﬁgﬂ%ﬁ‘yl\/;éT)?{/I?ZE)NOKUCHI 100) 20004
gsiﬁlﬁﬁ;ﬁ‘ﬂ@a?@m@om 153 2009.9 ggiEstrﬁgTﬁ‘%TgiiﬁﬁﬁaRA OFUNA 156 20024
ggiffrﬁg}#g‘aé@fﬁmmm 196 2019.10 gEiESZFFTiS)TI?E}If‘yN;;JET)\?*SRAWA 62| 199611
;Eiiﬁﬁgﬁg‘ﬁéégﬁm DA 166| 20203 ;Ei?s?’n:igﬂéi‘ifl“éT%ﬁilNABASHl l61] 2018.2
o i
JRERAARRTILAYY HER 05| 1994.7 JRERAARRTIVAYY U7 HERERW 229 20243
JR-EAST H(_)TEL M!ETS MUSASHISAKAI JR-EAST H9TEL M\!ETS EREMIER MAKUHARITOYOSUNA
;Eifs%grﬁ?#ﬁ‘yw;és?cﬁ(wuml 75| 19965 ggﬁéEstrﬁ?rbEf ‘pé_rﬂg T/IEO 102| 19973
;Eifﬁﬁg'}l'lglf‘yl\/l‘éTlSL{{A(‘ZHlKAng 130| 2008.10 gEiESZFFT%)TIgC‘K/I\ZTEJ;—?JBT%SUNOMIYA 158 20123
ﬁfi@rﬁi&#ﬁ@éi?ggﬁﬁz SHINKIBA 189| 2019.11 ;EiESZFrﬁE)TDET‘p‘ZEEAGAOKA 122| 19997
ggi/??rﬁg}TbEfywl‘éTﬁsﬂfKABANE 120| 20055 ggiffrﬁgﬁ‘%é;ﬁnmm 197| 20134
;Ei?ﬁﬁg'}rléfyl\’l‘éTjsqﬁMORl 199| 20229 ggﬁ?ﬁtg#ﬁﬂé@%uwsmm 129| 2006.2
;Eifﬁﬁgﬁffylvl\é#ngWASAKl 151 19974 ?ﬁfﬁﬁg%ﬁﬁ% J_K:ITAKAMI 121) 19997
;Eiffrﬁgﬁg‘aéféﬁ%mm TSURUMI 111] 2010.10 ?ﬁffrm%ﬁé@ EACHINOHE 82| 2002.11
REEFFRTILAYY B 174 20206 IRRERIRT I X0 AR 204 2019.2
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JR-EAST

JREEAA IRUTTHAk~
JR East’s IR Website

HAEE
https://www.jreast.co.jp/company/ir/

English
https://www.]jreast.co.jp/e/investor/index.html

CRETRBRE

Revision History

2025/6/18 FTRFAT

June 18, 2025 New issue

2025/7/31 HoBEXEICET SIERDOEH (p.49)

July 31, 2025 Updated Indicators Related to Railway Business (p.49)
2025/9/18 BRIEICEET 57 —9DE#H (p.9, 36)

September 18, 2025 Updated Data Related to Environment (p.9, 36)

BRHRBI R DR (p.13, 18)
Updated Usage by Line (p.13, 18)

fnZet e DL D EFH(p. 14, 15)
Updated Competition with Airlines (p.14, 15)
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