Numerical Management Targets

0 1 Fiscal 2011 Targets
(1) Consolidated operating revenues, consolidated operating income (3) Consolidated cash flows from operating activities (4) Consolidated ROA
We aim for consolidated operating revenues of ¥2,781 billion and consolidated operating income of ¥518 billion in fiscal 2011. We aim to achieve total consolidated cash flows We aim for a 7% consolidated ROA.
from operating activities of ¥1,800 billion over a three-year period.
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We aim to achieve consolidated operating income of ¥670 billion in fiscal 2018.
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20 f We expect consolidated capital expenditure over the three years from
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¥11 trillion We expect expenditure on transportation safety and reliability over the
i ¥0.9 trilion three years from fiscal 2009 to be approximately ¥450 billion.
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0 Notes: Fiscal years end on March 31 of the respective years shown.
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2 28 2 o] (g 26 220 = Al () Fiscal 2008 figures are from the business results forecast
the Company issued when it released third-quarter financial results.
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