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In this Sustainability Report 2005, after the  

Interview with the President, readers can see 

New Frontier 2008, JR East's new medium-term 

business plan, which contains the fiscal 2008 

targets for the Group Policies. This is       

commendable in that it includes the social   

dimension in the medium-term targets.

In addition, the Highlights Section under 

"Our Aim: Ultimate Safety," explains JR East's 

approach to safety and also mentions the      

medium-term plan. 

Regarding environmental conservation activi-

ties, the plan aims for further improvements and 

sets new targets for 2008 for the entire JR East 

Group. This shows that the JR East Group is 

working together as one cohesive group.

These aspects mean that readers can sense 

the forward-looking perspective of Sustainability 

Report 2005, and that this is not a report merely 

on the past.

Regarding environmental accounting in the 

context of environmental initiatives, it would 

be worthwhile to add more information about 

safety, another important pillar – including 

how much is being spent on what kind of     

activities, in order to achieve which targets.
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Among the 11 environmental goals to be achieved by the end of fiscal 
2005, six were achieved at the end of fiscal 2003. When it later became 
clear that we were likely to achieve the remaining targets by the end of 
fiscal 2005, we established new environmental goals for fiscal 2008, this 
time incorporating the entire JR East Group. Working together as one 
corporate group, we will move forward to promote environmental man-
agement and aim to achieve these goals.

 When humanity seeks harmony with the global environment, I believe 
the role of railways is important – due to their relatively low environmental 
impacts. But it is also important for the JR East Group to fulfill its corpo-
rate social responsibility, by providing safe and reliable transportation 
services, and playing a part in the prosperity of local communities by cre-
ating new value. The JR East Group will continue to promote its social 
and environmental activities to help realize a sustainable society.

Future Prospects

Toru Owada
Director and 
General Manager
Management Planning 
Department
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As we wished to show that the social and environmental activities of the JR East Group 
aim for the realization of sustainable society, we decided to use "Aiming for a Sustainable 
Society" as the subtitle of this year's report. To kick off our report preparation work this 
year, we first held a study group session on sustainability and corporate social responsibility, 
joined by about 30 environmental coordinators from various departments at the JR East 
Head Office. After arriving at a common awareness of issues, we launched into our work.

Meanwhile, due to the recent increase in public concern about railway safety, we decided 
to add a section on "Our Aim: Ultimate Safety" in the Highlights Section, and to increase 
the coverage on safety issues in the Comprehensive Section.

We hope that this report will serve to deepen our communication with stakeholders. We 
welcome your frank comments and suggestions.

Editorial Note

Month JR East Group's Environmental and Social ActivitiesYear Month JR East Group's Environmental and Social ActivitiesYear

Japanese National Railways divided and East Japan Railway 
Company established.
First Railway Safety Promotion Committee meeting held.

Green Campaign begins.
Green Counter opens for taking customer comments.

“Challenge Safety Campaign” conducted companywide.

Safety Research Laboratory and General Training Center 
established.

ATS-P, a train-control system for safety improvement, installed 
between Ueno and Ogu on the Tohoku Line.

“First Railway Safety Symposium” held.

“Future 21,” a business plan for the twenty-first century, adopted.
“Ladies' Car” for female passengers only introduced on express 
trains with sleeping cars.

East Japan Railway Culture Foundation established.

Committee on Ecology established.

Tree planting conducted to mark the 5th anniversary of JR East’s 
foundation (later becomes an annual event as the Forestation along 
Railway Lines Program).

Trial collection of waste sorted into three categories begins at 
Sugamo Station on the Yamanote Line.

All-day smoking ban extended to major stations in the Tokyo 
suburban area.

Ueno Station Recycling Center begins operations (automated 
sorting of cans and bottles).
Sorted waste collection starts at 36 stations on the Yamanote Line.

“Basic Safety Plan” announced.

Recycling of used train tickets starts in the Tokyo metropolitan area.

First anti-noise initiatives for the Shinkansen Lines completed.

Ecology education for all new recruits initiated.
“Torenta-kun,” a discount car rental service for park & ride users, 
launched.

JR East website set up.
Quantitative environmental targets such as CO2 emissions set.
Annual “Environmental Report” published.

Use of Autonomous Decentralized Transport Operation Control 
System (ATOS) begins.

Recycling facility at Minami-Akita Operations Center starts operation.
Separate smoking areas established at all stations and smoking 
banned on all local trains.

Recycling factities start operation at Nagano Shinkansen Rolling 
Stock Center and Tokyo Station.

JR East participates in COP3 with the UIC.

Second anti-noise initiatives for the Shinkansen Lines completed.

Shinkiba Recycling Center starts operation (collection and sorting 
of used newspapers and magazines).

Financial Times places East Japan Railway 27th among the most 
respected enterprises in the world.

“Safety Plan 21” announced. Niitsu Rolling Stock Manufacturing 
Factory acquires ISO14001 certification.

Omiya Recycling Center starts operation (automated sorting of 
cans/bins).

Service Managers introduced to some stations.

Use of copier paper recycled from newspapers collected at 
stations begins.

Cell phone text service for train information begins.

“JR East General Education Center” opens.

Recycled uniforms using recycled PET bottles introduced.

Eki Net, an integrated travel website, launched.

Environmental accounting included in the Annual Environmental 
Report.

Environmental targets revised in conjunction with the adoption of 
“New Frontier 21,” the Group's medium term business plan.

Oi Workshop, Kawasaki Thermoelectric Power Plant, and Niigata 
Mechanical Technology Center acquire ISO14001 certification.

Trial operation of “Women Only” cars for female passengers begins 
on the Saikyo Line.

Wireless Internet connectivity testing in stations begins.

“JR East Research & Development Center” established.

Test runs of the AC Train, a next-generation commuter train, begin.

Omiya Workshop acquires ISO14001 certification.

Sustainability Report including coverage of social and economic 
aspects published.

Sendai General Rolling Stock Workshop acquires ISO14001 
certification.

Children’s illustrated booklet Mr. Polar Bear Returns by Train 
published.

Guide to Barrier-Free Station Facilities distributed.

Test runs of the NE Train, the world’s first hybrid railcar, begin.

First JR East Group Environmental Management Advancement 
Conference held.

Children’s illustrated booklet Thinking more about the Environment 
published.

Koriyama Workshop acquires ISO14001 certification.

Safety Plan 2008 announced.

“F Program” launched, with the aim of creating a positive work 
environment for female employees.

First Native Forest Regeneration Project in Fukushima held.

JR East Group Sustainability Report 2004 receives the 
Environment Minister's Award (environmental report category) at 
the Eighth Environmental Communication Awards.

Nagano General Rolling Stock Center acquires ISO14001 
certification.
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<Cover Message> 

The grand tree on the front cover represents the gentleness and abundance of nature.
It puts a sparkle in the children's eyes and inspires their play.

We at the JR East Group wish to be a vehicle that, like the beauty of nature, enlivens the dreams of children,
and we want to pass on a beautiful planet to the children.

For both the present and future generations, the JR East Group strives to fulfill its responsibility to contribute
 to the development of a sustainable society – a world in which people can lead meaningful and happy lives.
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